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HEPOPMAJIbHOE NPEAUCII0OBUE

3apaBCTBYii, yBaXXaeMblii ynuTtaTeab! He mmomymaii HU4ero rioxoro, HO
3[I0POBAIOCH 51 HE MPOCTO MTOTOMY, YTO Y HAC B IEPEBHE TaK MPUHSITO, U HE
TOJIBKO M3 BEXJIMBOCTH, a 1a0bl OTMETUTb TOYKY CTapTa MpeiiaraeéMoro
TBOEMY BHUMAaHMIO BPEMEHHOI'O OTpe3Ka — TEKCTa.

(Cpa3y mporry npocTUTh MEHST BCeX TeX, KOMy He HpaBHUTCS oOpallle-
HUEe Ha «Tb». [loBepbTe, B OOBIIEHHOM XXM3HU S YEJOBEK OTHIONb HE Ha-
IJIBIA Y BOOJIHE 3TUKETOCco00pa3Hbiii. Ho 1 HaMepeHHO cokpallaro quc-
TaHLIMIO U pa3pyllalo Meperopoaku, Moo peub IMOMIET O Belly 0osee 4eM
MHTUMHOU — 0 BpemeHu. M, Kak TOBOpMJIM MHOTHME XOPOIIXE JIFOAU BPO-
ne baxtuna, bybdepa 1 npod., — 1100 AUaIOr COCTOUTCS, IMO0 Bbl K HEMY
elle He TOTOBBL.)

Bor oHo — Havanoch! OTKpoii CBOM I1a3a U YIIM, pacTOIbIPh CO3HA-
HHUE U TIOCTapaicss MaKCUMaIbHO 3 (HEKTUBHO MCIOJIb30BaTh 3TOT OTPE-
30K CBOEH XXM3HM. MHE He HPaBUTCS BbIPAXEHUE <«IIOTPATUTb BPEMSI»,
MO3TOMY S UICKPEHHE HaJEIOCh, UTO Thl HE «ITOTPATUILb BpEMsI» Ha YTCHUE
9TOU KHUTH, a IpUoOpeTelb ero. Bo Bcex CMbICIax 3TOro CJIOBA...

O4yeHb X04YeTCs BEpUTh, YTO TEMITOMMP 3TOM MaJIeHbKOI CEMHOTHYEC-
KOI peaJlbHOCTH (TeKCTa TaHHOM KHUTHU) OyHeT ISt TeOsl He MPOCTO IMO-
JIE3HBIM, HO M YIOTHBIM. T€KCT 3TOT co3maBajcs C AyIoii, 1, mepedpasu-
pys U3BeCTHYIO (popMyTy mieapocTh: «Bpems Moeii oy — BpeMs TBOeit
Iyim». Jlap 3ToT OyaeT B 4eM-TO MOJIE3HBIM, B YEM-TO TPYIHBIM, a B YeM-
TO IOMCTUHE TPOSTHCKAM — BBIOMpaii, po0yii, mymaii!

[Tpu3sHaroch OTKPOBEHHO, KaK M1 MHOTHE M30paBIie MpogheCcCHio IICH-
XOJIora, Ha ONpPeNeJ€HHOM CTaAur CBOETO JIMYHOCTHOIO CaMOPa3BUTUS S
nepedosten 6oe3HbI0 epdeknonn3ma. O0pa3zoBaHME TICUXOJIOTUIECKOE
S TIOJTyJaJl elle B Te JaJeKWe BpeMeHa, KOraa IepecunTaTh By3bl, 00yJaro-
IIMe TICMXOJIOTOB B HAlllel CTpaHe, XBaTWJIO Obl MaJbLEB HA IBYX-TPEX Py-
Kax. Takoe IoJ0XXeHMe A CO30aBal0 WLTIO3UI0 COOCTBEHHOM UCKITIOUM-
TEJTBHOCTA ¥ MOTWUBUPOBAJIO 3TY CaMyIO «HMCKITIOUNTEILHOCTE> pPa3BUBaTh
W NOIAEPXKUBATh.



oo

TaM-MeHeKMEHT

KakuMu ToJIbKO «00JIe3HSIMI» CaMOCOBEPIICHCTBOBAHMS Balll [TIOKOP-
HBIH cyra He niepebostent! Tyt 6pumn 1 3anamgHast puimocodus 1 BOCTOIHAsT
MHCTHKA, U «DHU3MKa» U «WIUPUKa», U MPAaYHOE OIMHOYECTBO U OeCcIiopsi-
JIOYHOE OOIIEHNE, W CypoBasl acke3a 1 ITOIBITKA JOCTUYb «a0COMIOTHON»
CBOOOBI, I MHOTOE-MHOTOE JIPYTOE.

[Tuiry 06 aTOM B IIpoIIenieM BpeMeH!, He TTOTOMY, YTO XO4y BCe 3a-
OBITb M OT BCETO OTPEYhCS, — AyMal0, MHOTHME ITOIBITKN «CTaTh JIyqIlIe»
ObLIM BIOJIHE MCKPEHHUMHM Y TMKTOBAJIMCH HE TOJIBKO XXeJIaHUEeM OIIpaB-
IIATh MOIHBINA UMUK «HACTOSIIErO» Tcuxosora. IIpocTo Bce 3TO IPOouc-
XOIWJIO MHOTO JIET Ha3all, W XXM3Hb HE CTOsUIa HA MECTE, a BEPIIIIIIA CBOIO
«Tepario PeaIbHOCThIO», TIOCTOSIHHO TIPOBEPSISl U MEPEepoBepsist Oarax
MOUX YBJICUEHMI Ha BOCTPeOOBAHHOCTh U 3(h(heKTUBHOCTh. MHOIOE «OT-
00J1e710» U TIPOIIUIO, HO KOE-YTO OCTAJIOCh, M TUM «KOe-4eM» 51 He MPOYb
TOXBACTaTbCS M TTOACIMTHCS.

B depene Moux OmBITOB Haj caMMM COOOI HE Majloe MECTO 3aHUMaIn
TTOTIBITKY «TIOAPYXMUTHCS» CO BpeMEHEM COOCTBEHHOM XM3HU, CIIENATh €T0
0oJiee OCMBICJIEHHBIM M HarmoTHeHHBIM. [1o cBoeMy cKiamy s1 4eIoBeK Kpari-
HE HEOPTraHM30BaHHBIM U HEMYHKTYaJIbHBIN. Sl KBy B BEUHOM U 00JIe3-
HEHHOM OOOCTPEHMHU MEXIy BHYTPEHHUM <«XO4y» M BHEIITHUM <«HAIlO».
IMupor BpemeHu uist MEHsST Bcerna OoJbInasi MpodjieMa — pa3MBIIILISIO,
My4aroch 1 ITOTOM Hape3alo Ha KPMBEHBKME TAKME KyCOUKM: «ITO BOT —
g XOUY, a saro — st HAJIO».

He 3Har, 3HaKOMO JI 3TO MMPOH3UTEIBHOE YYBCTBO Pa3IBOCHHOCTHU
Tebe, yBaXKaeMblil YNTaTE/Ib, TaK KaK MHE, HaIlpMMep, JOCTaTOYHO YacTo
BCTPEYAITUCH JIIOIN TOJHOCTBIO «pOOOTU3UPOBAHHBIC» , TUIIICHHBIE 3TOTO
YyBCTBa. DTH JIIOAU IIPUHECIM CBOE BHYTPEHHEE BPEMSI B KEPTBY BPEMEHU
BHEIIIHEMY, 0J1aro COBpeMeHHO€E 0011IeCTBO 3TO ToolipseT (MaTpuiie Belb
HY>XHBI HOBbIE BUHTUKM?). OHU CTaJI XOPOIIIMMM MEXaHM3MaMHU, d0aKu-
MM IIBEUIIAPCKUMM YaCaMU, ITyHKTYJIbHO TUKAIOIIIMMMU. .. TT0 Yy>KUM pac-
nucanusiM. Ho s He yBepeH, CyIeCTBYIOT I TaKue oAU (MHANBULYaIb-
HOCTHM) Ha CaMOM [iejie — Bellb He CYIIECTBYeT BPEMEHU MX XXMU3HU, OHU
«KUBYT» 9y>kUM. HeT cBoero BpeMeHM, HET CBOEi KM3HM, HET UX CaMuX?
W oTtkyma-To cOOKy K MX OBITHIO MOOKpambiBaeTcs [lycroTa, M oTcyTCTBME
CMBbICJIa, W CTPECCHI, W TOOpbhIE B3MJISIIbI TIOAEH B OEJIbIX XajaTax...

Bunen s v mozeit U3 Ipyroii KaTeropyuu, TUIISHHBIX BCAKUX COMHEHU I
OTHOCUTEJIbHO BPpEMEHU CBOW XKM3HU. BpeMmst mjist HUX — 3TO CHHOHUM
BHYTpeHHero BpeMeHr. OHU XXUBYT CBOEI KU3HbBIO, B CBOEH 060CO0JIEH-
HOM peajlbHOCTH, 3aHMMAasICh CBOMM JIOOMMBIM nejioM. Kak Bio6sieH-
Hble — «4acoB He HabmomaoT». Het, 3T0 He cymaciienime, 3to TBOPILIBL.
JI71s1 OKpysKalolllero Mupa OHM 4YyJaKu, BEYHO OIAa3IbIBalOIIUe U TEPSIO-



HedopmansHoe npegucnoBue 9

1Iie 30HTUKU; UX HApyYHbIe Yachl OCTABJICHBI JOMA WUJIM JABHO yXe OCTa-
HoBWIKCh. [IprunHa 3Toro mpocra: HudepoaaT uX BpeMEHN — BEUHOCTD,
MMHYTHAasI CTpeJika CKayeT BeKaMu, JacoBas Inaraet snoxamu. Ho takux
JIIOJIe eIMHMIIBI, a Ky/a IMOAaThCS HaM, KOHCYeTaIbHbIM MHIUBUAyyMaMm?

MBI, KaK cIipaBeIJInBO 3aMeTHII DpUK bepH, BEIHYXIECHBI PellaTh ITPo-
OJ1eMy CTPYKTYpUPOBAaHUS BPEMEHM C MOMEHTA CBOETO POXICHMS U 10
MOMEHTa cBoeil cMepTu. KTo-To ciierno MeueTcs, MCIOb3ys AJis TTOa4YM-
HeHus BpemeHu MeTos mpo6 1 oMIMOOK, a KTO-TO TOAXOAUT K 3TOMY ISy
Cepbe3HO, BHICTPaMBasi CUCTEMBI U pa3pabaThiBasi aITOPUTMbI. 3HAHUS O
BpemeHn HakarMBaloTcs BeKaMU, TIpaBia, CyIIIHOCTb BPEMEHU OT 3TOrO
sICHEee He CTAHOBUTCS; PELIENITOB MIPUMUPEHUS co BpeMeHeM cTaHOBUTCS
Bce 0OJIbIlie, HO OUTBY 3TY KaXKIbIii OTAEIbHBIN YEJTOBEK MOXET BHIUTPATh
TOJIBKO CaMOCTOSITEJILHO.

CHauana (370 OBLIO ellie B TO BpeMsl, KOTa s yIUJICS B CTaplIMX KJac-
cax IIKOJIbI) B OOLIMPHOM OGUOIMOTEKE MOETO OTLA S «PaCKOMal» KHUTY
A. K. T'acteBa «Kak Hamo paboTtaTh» M ellle HECKOIbKO KHUKEK 10 TTOIy-
JISIPHO# B COBETCKME TOfbl «HaydyHOl opranusanuu tpyna» (HOT). C on-
HOI CTOPOHBI, MEHSI BOCXUTWJIA SHepreTuka KHuru lacreBa, ¢ apyroit —
04apoBaJI «MaJICHBKME XUTPOCTH», comepkamnecs B KHurax o HOT. Ot
KHWTHY a1 MHE HaleXIy — MOXHO paboTaTh ObICTpee M yIoOHee, MOX-
HO BOBPEMSI JOCTUTATh TJIAHUPYEMBIX 1IeJIeid, MOXHO 1 HY:KHO YIIpaBISTh
BpeMeHEeM CBOei XK13Hu!

CriemytonmM 3TaroM B HaIllpaBJIeHUH ONTUMU3ALMU BPEMEHHBIX 3aT-
paT Ha MPUWBBLIYHbBIC JJISI MEHS BHIbLI Pa0bOT CTAJlO0 YBJIEUCHUE CHCTEMOM
I'. C. Anmsrmrynnepa TPU3 (teopus pereHns 1300peTaTeILCKUX 3a1ay).
ITotom GbLIO e1lle MHOTO KHUT U UJIei, HO HACTOSIIIEH ceHCalluei A1 MeHSI
CTaJI0 3HAKOMCTBO C KHUIO#l HeMELKOro «kjaccuka» Time Management
Jlotapa 3aiiBepra «Bame Bpemsi — B Bammx pykax» (M.: DkoHOMMKa,
1991). MHe mocYacTIMBUJIOCH KYIIUTh €€ «TeIJICHbKOI», TOJbKO YTO M3-
IAHHOM, ¥ KHUTA BbI3Bajla y MEHS HACTOSIINN «KYJbTYPHBIN IIOK». YIIps-
MO UTHOPHUPYS MOTOBOPKY «UTO PYCCKOMY XOPOIIIO, TO HEMILY...», S cTapa-
TEJIbHO CYMTAJ BCE BTU MUHYTHI, 3allOJHSI BCE 3TU OJJAHKU M CJICIOBAJ
BCEM BTUM peKoMeHAausIM. MHe ObIJI0 0YeHb TSKEIO UCTSI3aTh MOIO Oec-
KpPaiTHIOI PYCCKYIO IyIIly HEMELKON TUCIUIUIMHOM, HO, KaK TOBOPSIT CTO-
POHHUKM MOTMYECKON acKe3bl, 51 «yIPAXHSICS B TEPIIEHUN».

ITotom ObLIM Apyrie KHUTU U APYTHE METONbI M CUCTEMBbI YITpaBICHUSI
BpeMeHeM. TOYHO 51 He curTa, HO, AyMalo, MOM «MIPbI CO BpEMEHEM» ITPO-
TTOJDKAIOTCS yXe JIET ABa1aTh, a To 1 6ojiee. S He ctan «haHaTOM» KaKO-
TO OJHOI CHCTEMBI U HE M300peJT B YIIPaBJICHNN BPEMEHEM Yero-amoo pe-
BOJIIOIIMOHHO HOBOTO (51 BOOOIIIE COMHEBAIOCh, YTO 3TO MOXKHO C/IEJIaTh).
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4 4eCTHO UCIIBITHIBAJI HA COOCTBEHHOM IIKYpE BCE 3TU PELIENThI, HACKOJIBKO
XBaTaJIO TEPIIEHUST U MHTEpeca.

Co BpeMeHEM MOM MHOTOYMCJIEHHbIE 3KCIEPUMEHTHI CO BpEMEHEM
(TIpocTH, unTaTeNb, 3a KalaMOyp!) ponuin CIASAYIOIIYIO «3TYI0 MyIpPOCThb»:
He ObiBacT moeanbHBIX W «OoJiee TIPAaBWJIBHBIX» METOIOB YITPAaBICHUS
BpeMeHeM. JIydire MeTobl yIipaBiaeHus BpeMeHeM — 3To yaooHble JINY -
HO MHE merong1. ITon «ymo6cTBOM» 1 TOHMMAIO CIIEAyIOIIee:

1. JIerkocTh M MPOCTOTA NpUMeHeHHsA. M 02KHO, KOHEUYHO, MCTIOJIb30BaTh
M OYEHb CJIOXKHBIE METOBI YIIPaBJIeHUSI BpeMeHeM. MOXXKHO 003aBOAUTHCS
MHOTOTOMHOI TaiM-MEHEIXKEPCKOM TOKYMEHTALIME, MOXHO KOMITbIOTE-
PU3HUPOBATh BCIO 3Ty «KAHLIEJISIPUIO», MOXHO €€ M3OILIPEHHO 00padaThI-
BaThb MaTeMaTUYECKH, BBICTPaMBas, CJIOXXKHbBIE 3aBUCUMOCTA M MOJEIH, a
MOTOM CTapaThCs CJIEA0BaTh 3Toi Moaenu. Ho ecin ouyeHb XOpollo noay-
MaTh, TO BCETIa MOXHO OTPaHUYMUTLCI YEM-TO OYEHb MPOCTHIM U CaMbIM
IJIABHBIM, MO3BOJISIIOIIMM ITOTYYUTh OBICTPBIA M HALJISIAHBIA pe3yJbTar.

2. DroHoMmuHOCTb. ClleIOBaHME METOIaM YIIpaBICHUS BPEMEHEM CaMO
no cede He NODKHO 3aHMMAaTh CIAWIIKOM MHOTO BPEMEHHU, B IPOTUBHOM
cJydae MX MpMMEHEHNE — 3TO CITOCO0 «yOMTR> BpeMsl, a He MCIIO/Ih30BaTh
ero 0oJjiee «IUTOTHO» U KaYyeCTBEHHO.

3. OdrpexmuBHOCTL. METOMBI YIIPaBICHNUST BpEMEHEM — HE WTpa, HE pas3-
BJIEYEHME, HE OTHOBIX; 3TO HECKOJBKO IPYrOf CIIOCOO CTPYKTYPMPOBaHHUS
BpeMeHHU. DTO AONOJHUTEIbHASI padoTa, HEOOXOMMMast ISl TOTO, YTOOBI MBI
MorIM ObICTpee 1 3 dekTrBHEe (001ee KOPOTKHUM ITyTeM, C MEHBIIMM 3aT-
paTaMu CWI M PECypCOB U T. I1.) IeaTh HAIIly OCHOBHYIO Pa0OTy — IOCTH-
raTh MOCTABJICHHBIX HAMU XW3HEHHBIX 11esIeil. To eCTh METOMbI yIIpaBIeHYs
BpeMEHeM — He caMoIlelb (He Urpa paayd UIPbl), a BCETrO JIMIIb CPEICTBO.
Ecnu Ha TTOBEpKY 3TO CPEeCTBO OKA3bIBAETCS CIIMILIKOM T'POMO3IKUM U TPYI-
HBIM, TO UMEET CMBICJI €TO UBMEHUTD WM BOBCE OT HETO OTKA3aThCS.

4. EcrectBenHoctb. MeTonpl yIpaBieHUsS BpeMEHEM IOJDKHBI JIETKO
MHTETPUPOBATHCS B HAIIly TIOBCEIHEBHYIO XKM3Hb, HE CIMILKOM Hapyllas
€e TeYeHMUE, U YK TOYHO He paspyiias ee. [loHrMaro, 4To 3T0 yTBEpXKIe-
HH€ CITOPHOE U CKOPEEe «MAEOJOrndeckoe». [Ieyio B TOM, YTO MHOTHE CUC-
TEeMBI YIIpaBJICHVS BpeMEHEM 00J1afatoT IMOYTHU PEIUTUO3HOM MPUTATATE b~
HOCTbIO. KaxkeTcs:, 4To eciii HauaTh KU3HbB «I10 CUCTEME», TO B Hell OYeHb
CKOPO MPOU30MIYT 3HAUMTENbHbIE M3MeHeHU. [IpruBepkeHel HaYnHAET
oXuaaTh yyna: «Bort ellle HeMHOTO, 1 S CTaHy COBCEM JPYTMM YEJIOBEKOM>».

A yBaxaro 4yXylo pendruio, Kakoil 0l oHa HU Obuta. Ho, moBepsTe,
MHE YaCTEHBKO JTOBOIMJIOCH BHIETh «(DaHATOB» TaliM-MeHeIXKepCKux (1
WHBIX) CUCTEM, KOTOPbIE HAUMHAJIN CJIUIIIKOM PhsIHO CTPOUTD CBOIO XK13Hb
«I10 CUCTEME», HAUMHAs «yCIIeBaTk», HO TIPU 3TOM TepsIsi HEUYTO OYeHb BaXK-
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HOe — TeIlI0 OJIM3KMX JTIOMIEi, KpacoTy MUpa, BHYTPpEHHUI TOKoi. Berpe-
yaj s ¥ TeX, KTO, CTAHOBSICh PaOOM «CUCTEMBI», TEPSUT TTIOUTHU BCE, 4 B KOH-
11€ pa304apOBHIBAJICS M B CAMOM «CHCTEME», OCTaBasICh y pa30MTOr0 KOPhITA.

Korna st roBopio 0 «€CTECTBEHHOCTHW», 51 MTOAPa3yMeBal0 HE PEBOJIIOLIM-
OHHBIN (YBEpOBaTh U B OMHOYACHE MTOMEHSATH CBOIO XKM3HB), a 9BOJIIOLM-
OHHBI (He crielia TpoOoBaTh, BLIOUPATh, TMTOCTEIIEHHO aJalTUPOBAaTh K
CBOE JKU3HM, O6paTh TOJIBEKO camMoe YIOOHOe U MOJIE3HOE) TMYTh MOCTIIKE-
HUSI METOJIOB YIIPABJICHUSI BpeMEHEM.

5. Tomnoxurenbabie 3MoIMA. MeTonbl yIIpaBiaeHUST BpeMEHEM — 3TO
JIeCTBUTENIBHO Cepbe3HO0, 3TO He urpa. Ho KTo ckasai, 4To eciiu Bbl BCE
JieaeTe MpaBUIbHO (JIETKO, 3((EeKTUBHO, €ECTECTBEHHO), TO OHM HE MOTYT
JIOCTABJIATb MHOXKECTBO MPUSATHBIX TIepeXXuBaHuii?! 31ech U a3apT, U Ha-
MpsKeHUe TBOPYECKOTO MOUCKa, U MPpeABKYIIeHUE, U pagocThb Moded, U
TOPIOCTb CBOMMMU yCIIeXaMU, U MHOTOe-MHOTroe apyroe. MeTombl yIpaB-
JICHUSI BpeMEHEM — 3TO CPEICTBA, KOTOPHIE MTO3BOJISIIOT IejIaTh Ballly OC-
HOBHYIO paOOTy He TOJIBKO OBICTPO M 3(pPeKTUBHO, HO M TIPUSITHO, JIETKO,
urparour. BouctrHy, 3T0 — MHCTPYMEHTBI paJoCTH W TTOOE/IBI.

Ha HavabHBIX 3Tanax MpUMeHEeHWSI MHOTHE METO/IbI YITPABICHUS Bpe-
MEHEM MOTIYT JIOCTABJIATh MU HETaTUBHBIC dMOLMU. «Bo MHOroM 3HaHUU
MHOTas Tedajib» — 4Yero CTOMT OAVH TOJbKO aHaIu3 OObIIEHHBIX Pacxo-
0B BpeMeHu! Peiko KTo He TIpUXOIWII B yKac, y3HaBasl, CKOJIbKO BpeMEHH
CBOEH XXM3HU OH TPaTUT BITyCTyl0. HekoTopble MeTombl MOHAYaIy TPY/-
Hbl, TPUMEHEHUE IPYTUX MOXKET BbI3bIBATb MPUCTYIIbI pa3ipaxeHus, pa-
30YapoBaHUsI, TPEBOTU (Yallle BCErO 3TH UYYBCTBA aIpecOBaHbI CAMOMY
cebe). Ho co BpeMeHeM 3TOT «HeraThB» HeM30eXKHO OTCTYIAaeT, CXOAUT Ha
HET, YCTymasi MeCcTo pamocTh. Ecim 3Toro He MpOMCXOAMT U TIPUMEHEHUE
TaliM-MEHEIKEPCKUX TEXHOJIOTHI COTPSIKEHO C MOCTOSHHBIMU MyUeHU-
sIMIA — 3TO BEPHBII MPU3HAK MCIIOJIb30BAHMS «HE BaIllero» Merona (Mim
€r0 HeTPaBUJILHOTO MPUMEHEHUS ).

Takum 00pa3oM, Bce KPUTEPUM «ITPABUIbHBIX» METONOB YITPABICHUSI
BpeMeHeM (JIETKOCTb M MPOCTOTa, 3KOHOMUYHOCTh, 3(P(HEeKTUBHOCTD, eC-
TECTBEHHOCTb, TTOJIOXKUTEIbHBIC 3MOLIMN ), KaK Thl, yBaXkKaeMbIil YNTATEb,
ycIiesl 3aMeTUTh, abCOMIOTHO cyObeKTHBHEI. Ecii Tebe ymactcest pa3pabo-
TaTh COOCTBEHHBIC KPUTEPUN «ITPaBUIILHEIX» CITOCO00B yrpasieHuss TBO-
WM BpeMeHEeM — 3TO Takke OyzmeT MCTMHOM. JIydImas crucreMa yIpasiie-
aug BpemeHeM — 310 COBCTBEHHAS ymo6nast cucrema yrpaBieHUS
BpeMeHeM. Ho, 4ToGbI 5TO MPOM30IILI0, HAO CHAaYaIa XOTs Obl ITOMPo6o-
BaTh TO, UTO YK€ U300pen 10 TeOsl...

Kaxk ncuxos1or-KoHCYJIBTaHT, s JOCTaTOYHO JaBHO paboTaro ¢ GU3HeC-
KJIMEHTaMU, TIOMOTasi MM B PElICHUM Pa3HOTO Poaa MHAWBUAYAIbHBIX U
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OpraHu3allMOHHBIX 3a1a4. M, K MoeMy yAUBIEHUIO, B IOC/IEIHIE HECKOJIb-
ko JieT (mpumepHo ¢ 2000 roma) B 3ampocax KJIMEHTOB <«ITPOKIIIOHYJIACH»
HOBasi TeMa — ympaJieHre BpeMeHeM. CHavajia 3To ObUTM OTIC/IbHBIE KOH-
CyJbTAllUM 110 OTIEIbHBIM HEOONBIIIMM BOIIPOCaM, ITOTOM ITPUIIUIOCH YT-
JIyOJIEHHO «ITOMHMMAaTh» HEKOTOPBIE TEMBI, a 3aBEPIIMIOCH BCe TTPOBEIe-
HUEM OOBEMHBIX OOYYaIOIIMX CEMUHAPOB M TPEHUHIOB, OXBATHIBAIOIIIMX
BECh CIIEKTp 3HAHUI U METONOB YIIPABJICHUS BPEMEHEM.

Bor ynuBuTeNnbHO: KOTa-To0 MHOTO JIET Ha3am s «1epeosie/l» MeToa-
MM yIpaBIeHUS BpeMEeHEeM, HEKOTOPBIE M3 HUX alalITUPOBAJT <101 CE0sT» 1
OCTaBWJI B CBOEH XKM3HU YYyTh JIX1 HE B KAaYECTBE OBITOBBIX «PUTYaJIOB ITO-
BcemHeBHOCTH». I BOT Bee Bo3BpailtaeTcs! To, 4To paHbliie ObLIO TSI MEHS
MPEIMETOM «BHYTPEHHEW alTlXUMWW», CTAIO0 BHETHUM 3HaHUEM, KOTOpOe,
MOJ00HO KyJIMHApPHOMY OOy, HE00XOAMMO UCKYCHO IIPUTOTOBUTD U T10-
JIaTh B3BICKATEILHOI aymuTOpuu. Tak U poawiach vaes HallMCcaHUs TaH-
HOIl KHUTH, B OCHOBY KOTOPOl ITOJIOXKEHBI METOIMYECKIE MaTepHUaJbl,
HCTIOJIb3yeMble MHOIO MPY MPOBEASHNN CEMUHAPOB ¥ TPEHUHIOB IO YII-
PaBJIEHUIO BPEMEHEM.

MoxeT ObITh, TTpaBbl ObLIN T€ IpeBHEKNUTANCKIE (DII0CO(DBI, KOTOPHIE
yTBepxXaanu, 4To jJoboe /I3 («HakoIieHWe M00poaeTenn», «CTsDKaHUe
MOTYIIECTBa» — B TAHHOM KOHTEKCTe OOyJeHUE, OIBIT, IieJeHaIpaBIcH-
HOE OCBOECHME KaKMX-JIM00 3HAHWII M HABBIKOB) IIPEAOIIPENEISIET TO, UTO
CJIyYUTCS C YeIOBEKOM B OymylieM? MoxeT ObITh, 3HAaHUSI, U3JI0XKEHHbIE B
9TOI KHUTE, TIOMOTYT ¥ B HAKOIUIEHUM TBOEro J13, yBaxkaeMblii YMTATE]Ib?
(Ecnmu Mo MHTOHAIIMM M KaXyTcsl Tede UPOHMYECKMMU, TO TIOBEPh, UTO
Ha CaMOM JieJie B MOMX CJIOBaX UPOHUN — JIUIIIb camasi MaJIoCTh.)



BBEEHVE

‘Ynpasiiene BpemeHeM (Time Management) — MeXKauCH UM HAPHBI A
pazfen HayKu U TPaKTUKU, MOCBSILIEHHbBI M3YYEeHUIO TTPOOJIeM U METO-
OB ONTUMU3ALIMU BPEMEHHBIX 3aTpaT B Pa3lIMYHBIX chepax U OTPaCIsIX
YeJIOBEUECKOM KUBHEACSATEIbHOCTH.

IMpumevyaHue. 3aech U gajee BMECTO PaCIpOCTPAHEHHOI'O BO BCEM MUpE, U B
ToM uuciyie u B Poccun, TepmuHa «Time Management» OyaIeT HCIIOIL30BaThCsI aOOpEBU-
arypa TM. OTeuecTBEeHHBIII TEPMUH <«YIIpaBJIeHUE BpeMeHeM» OyIeT HaMU paccMaTpu-
BaThCsI KaK TOXIECTBEHHBIN TepMUHY «Time Management».

Hcrionb3oBaHue CI0OBa «yIIpaBIeHUE» B CAMOM CJIOBOCOYETAHUU <«YII-
paBJieHHE BpeMEHEM» CO3[aeT CBOETO pojia TEPMUHOJIOIMYECKYIO YCTaHOB-
Ky, oTchuiarolyto Bcex TM-Heo(UTOB K OJIOKY 9KOHOMUYECKUX AUCIIUTI-
JIMH COBPEMEHHOI HayKu. TpaauiiMOHHO CJIOXWIOCH TaK, YTO «YIIPaBJIeHUE
BpeMEHEM» — 3TO pa3zesl OOIEero MeHeIKMeHTa. B HEeKOTOpBIX ciydasix
TM cOOTHOCHUTCS ¢ OOIIMMU BOIPOCAMM YITPaBJICHMS OpraHU3aIllMOHHbI-
MM CTPYKTypaMu 1 TIpOLIeCCaMM, MHOIIA — C IePCOHAJIbHBIMU HaBbIKAMU
¥ JIMYHOCTHBIMU KOMIIETCHIIMSIMU MEHEIKepa.

PeanbHoe ke IMOJI0XEHHE JIe]I COCTOUT B TOM, 4T0 TM ILIOXO «IToMe-
IIACTCST» B TPAHMUIIBI TOJTBKO 3KOHOMUWYECKUX TUCIIATUIMH U UMEET OOIIMP-
HbIe MEXIMCIUIUIMHAPHBIC CBSI3M C MHOXKECTBOM JPYTMX HayK: (OUIOCO-
dueit, ICUXOJOTUEN, COLIMONOTUEN, OroJioTueli, pu3ukoit u ap. Bo Beex
3THUX MHOTOYMCIIEHHBIX HayKaxX «paccestHo» MHOXKECTBO 3HAHUI O BpeMe-
HU, Ge3 ydeTa KOTOPBIX KaKOoe-JIM0O «yIpaBJicHUe» BpeMEeHEM OyIeT He-
3P PEeKTUBHBIM WK MPOCTO HEBO3MOXHBIM. Ho 3aeck cnelimanucta mo TM
MOIKXMAAET OIMACHOCTh «HEOOBSITHOCTH» ITPOOJIEMbl BPEMEHM, CTOJKHO-
BEHUE C pa3HOPOIHBIMU 3HAHUSIMU, KOTOPbIC Ha COBPEMEHHOM 3Tarie pa3-
BUTHSI MUPOBOM HayKW B IIPUHIIMITE TUIOXO MHTETPUPYEMBI.

«YnpaBjieHHe» TakKKe IOoApa3yMeBaeT pellleHue He CTOJIbKO HaydyHOI
3anauyu (IIo3HaHKUE MPUPOILI BpeMEHM ), CKOJIBKO NpukiiagHoit. U 3agece TM
KpaiiHe TUIOXO MHCTUTYLIMAIM3UPOBAaH: YaCTUYHO €r0 TEXHUKU «BKparuie-
HBl» B OCHOBHBIC (DYHKIIMM MEHEIKMeHTa (IUIAaHUPOBaHUE, KOHTPOJIb U
IIp.), YaCTUYHO OH SIBJISIETCSI OMHUM W3 HalpaBJICHUI NeITeIbHOCTU OU3-
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HEC-KOHCYJIBTAHTOB, YACTUYHO ObUT M OCTaeTCsl YeM-TO BpoJIie X000u IJIst
BCEX MHTEPECYIOIIMXCSI CBOMM JIMYHOCTHBIM POCTOM M pa3ButveM. Eciu
«3peJible» PAa3HOBUIHOCTU JIFO00M COLIMATbHOM MPAKTUKK HEN30eXXHO hop-
MAaJIU3YIOTCSI U UHCTUTYLIUAIU3UPYIOTCS B (POpME YeTKUX TEXHOJIOTHIA, TO
y TM Bce eliie Briepeau. YnpasieHue BpeMeHeM (BO BCSIKOM Cllydae, B CO-
BpeMeHHoI Poccun) — 3To mokxa ele 10CTaTOYHO «MapTUHAIbHbBIN» PO
JIeSITeIbHOCTH, Te-TO IMOCEepeaHE MEXIY BHICOKUMU YIIPaBIeHYECKUMU
TEXHOJIOTUSIMU U IPEMYYUM 3HAXapPCTBOM.

YT0OBI MOMBITATHCS MTPEOAOJIETH CYIIIECTBYIOIIYIO HBIHE «T€XHOJIOTUYEC-
KYI0 pa3MbITOCT» TM, MOXHO BBIIEIUTh TPY €TI0 OCHOBHBIX THIIA (Ta0I. 1).

Tabnunua 1
TputunaT™M
Tun T™M WuausnayansHbli Ponegoit CoupansHulit
Cybvext Cau yenosex TM-xoHCYNLTaHT TM-KoHCYNBTaHT
(k10 ynpagnaer)
Obvext Cam yenosex NusrocTs (npoeccionan) | Fpynna (oprasuaaiymonHas
{xem ynpasnsioT) NOACTRYKTYPa)
Uent (a9 vero) OnmMKaMposaTL Onmumuanposats npouecc M | ONTUMH3NPOBATL NPOLIECE ¥
[OCTHREHHE MHAM- | PE3YNLTaT BLINONHEHMA CO- | PR3YNLTAT BLINONHEHWUR
BHAYANBHLIX XH3HEH- | LAaNEHO-ponessx (Npodec- | OPranvaaLMOHHEL QyHKLAR,
HBIX Uenel IMYHOCTH | cHoHaNbHLDY) dyHKUMA BEIOYAA BIAMMOOTHOLCHIR
Mpepmer JimiHocTHe 3vanms, | MpodeccHodansHibe aHasws | Hopmbl, NpaBMna, CTanapTL,
(veM ynpaenaot) | cROCOGHOCTH, YMe- | M HABBIH, CTPATEMA NOBE- | ANrOpHTMSL!, Cnocolst feq-
HaR DEeHs TENBHOCTH M KOMMYHUKLHK
MomBauma BHYTPEHHAR: HHTE- | HacTWUHO BHYTPEHHSIN (Xena- | BHeWHAA: MeieHHan W Head-
(nosemy, pagm Pec, XENaHWe CTaTh | HWE NOBLICKTE KOMNETEHT- dexmenas paboTa; cnoxHo-
4ero) nyue HOCTB), YaCTHYHO BHELWHAA | CTH C yTIpaRNeHHEM rpynnof
(TpyauocTH B pabote)
Iepsoiii TUm TM, yCJIOBHO Ha3BaHHBI MHOIO «WHAUBUIYATbHBIMY,

OCYIIIECTBIISIETCS] C OTOPOi Ha TMapagurMy JUYHOCTHOTO CaMOPa3BUTHSI.
B naHHOM ciTy4yae 4eoBeK BBICTYIAaeT B POJIM «CaM cebe TaiiM-MeHeIKep»,
WCIIONb3YeMble UM METOMBI YIIpaBJIeHUs BpeMeHeM MpeaebHO WHINBY-
JyaJIu3UpOBaHbI, UTO-TO OH OepeT I ceOsl M3 KHUT, YeMy-TO 00yJaeTcs
Ha CIeMaM3MPOBaHHBIX Kypcax M TPEHWHIaX, YTO-TO M300peTaeT IJIsl
cebst cam. Ilo cyiectBy, Takoi MHIMBUAYalbHbIE TM BBICTYyMaeT Kak
cBoeoOpa3Hoe x000M UM HalleJIeH Ha JOCTHXKEHUE MPEXIe BCEro BHYTPU-
JIMYHOCTHBIX 1IeJIeld, B KOHTEKCTE COBEPILIEHCTBOBAHMSI YEJIOBEKOM CBOMX
crnocoOHocCTel 1 TBopueckoit camopeanuzaunu. Cdepa mpuaoKeHus mo-
no6Horo MHIMBUIYanbHOro TM udalie Bcero — TBOpUYECKUE YBJICUCHUS
(XymoxecTBEeHHOE WJIM TeXHUYECKOE TBOPYECTBO) M oOydyeHue (pabora c
nHpopmanueir). TUMAYHBIM TPUMEPOM 3[IECh MOXET ObITh, HalIpUMeED,
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CaMOCTOSITEJIbBHOE U3YUYEHUE KaKOTO-IMOO0 MHOCTPAHHOTO SI3bIKa, KOTOPOe
OCYILECTBISIETCS MO pa3paboTaHHOMY CAMMM YYEHUKOM ILIaHy, C UCITOJIb-
30BaHUEM KaKUX-JIMOO IMTPUEMOB U CITOCOO0B 3aITOMUHAHUS U BOCTIPOM3-
BeleH1sT MHOOpMAlIMK U T. TI.

«PoneBoiit TM» oTimyaercsi OT MHIMBUAYAJIbHOTO IBYMST BaXKHBIMM acC-
MEeKTaMU: BO-IIEPBbIX, OH 0oJiee CeLMaIM3UPOBaH, IPUBSI3aH K PELLICHUIO
KOHKPETHBIX ITpOo(eCCUOHANIBHBIX WIM KapbepHBIX 3a/l1ay, a BO-BTOPBIX,
TpeOyeT yJacTusl B IIpoliecce YIpaBIeHUs] BpeMeHeM IpodeccruoHana —
KoHcynbTaHTa 1o TM. «IIpuBsi3aHHOCTB» yIpaBIeHUS BPEMEHEM K pellie-
HUI0 podeCcCOHANTBHBIX 3a1a4 TIPEAbIBISIET 0ojiee KeCTKIE TPeOOBaHMS
K McnoJib3yeMbiM MeTonaM TM u, ciaegoBaTebHO, AejaeT ydacThe B pa-
00Te KOHCYJIbTaHTa-3KCIepTa KpailHe HEOOXOIUMBIM.

Hanpumep, 10CTaTOYHO YacToi SBJISETCS Xalo0a MEHEIKEPOB BbIC-
IIIET0 ¥ CPEIHETO YPOBHS Ha MEepPerpy>keHHOCTb PYTUHHON TOKYMEHTALIM -
el — nmuchbMaMu, NOKJaAHbIMU 3allMCKaMU U T. 1. Eciu perarts 3Ty mpo-
OsieMy B KOHTEKCTE UHIUBUAYaIbHOro TM, To puaeTcss 00y4rTh KaxKaoro
MEHeIKepa KaKUM-IM00 TeXHUKAM CKOPOYTEHUS, YTO MOXET MOTpedo-
BaTh HECKOJIbKMX HEAENb, 4 TO U MECSILIEB HaNPSLKEHHBIX 3aHaTui. Ecimn
K€ pellaTh JaHHYIO MpobyieMy B paMKax posieBoro TM, To KOHCYJIbTaHTY
nmo TM mmeeT cMBIC CHavyaia U3y4duTh: 1) 00beM M (DOpMBI TIpeaCcTaBIIC-
HUS BXOISIIeH nH(pOopMalny; 2) XxapakTep 3a1a4, CTOSIINX Mepel MeHe -
>K€POM-PELIUITMEHTOM TaHHOM MH(popMaLnK; 3) MTHIUBUIYaAJIbHBINA CTEPEO-
THII IEHACTBUIA TT0 00pabOTKe BXOIAIIeH MH(PpOPMAIIUM, XapaKTepHBI I
JaHHOTO MeHemxepa, 1 T. 1. Ha ocHoBaHMM nomo6Horo aHanu3a TM-KoH-
CYJIbTAHT HE 3arpykaeT KJIMeHTa JOIOJHUTEIbHOI paboToi B Buae 00yye-
HHUSI CKOPOYTEHMIO, a, HA000POT, CTapaeTcs pa3rpy3uThb €ro, MPeaIoXuB,
HaImpuMmep, 2—3 «To4YeuHble» PeKOMEHIALIMU 110 U3MEHEHUIO XapaKTepa
MpeACcTaBICHUS 1 00pabOTKM yIpaBiIeHISCKO MH(pOpMaIIUN.

B cuny Toro, uro 06bekTOM (KJIMeHTOM) pojieBoro TM sIBIIsIeTCS 4elio-
BeK (MEHeIXep, PYKOBOIUTEIIb, IIPOCTO JII000H IMpodeccroHat), UMEIOITIiA
CMelIaHHYI0O MOTUBALUIO K oBlaaeHuo Metogamu TM, To TM-KoHCyIb-
TaHT BBICTYIIAET 3[1€Ch B ABOSKO posi. C OMHOI CTOPOHBI, OH BBHICTYIIAET
B POJIM KOy4a, IIOMOTAIOIIETO KJIMEHTY B TPO(heCCUOHAIBHO-TUYHOCTHOM
coBepieHcTBoBaHuU. C apyroit ctopoHbl, TM-KOHCY/IbTaHT MTPAeT Tpa-
IULIMOHHYIO 711 OM3HEC-KOHCYJIBTAHTA POJIb «3KCIIEpTa IO IPpoLieccaM»,
IIOMOTrasl ONTUMM3UPOBATh OTAEIbHBIE 3JIEMEHTHI M CTPYKTYPHI IIpodec-
CHOHAJIbHOM IEeITeTbHOCTY KJIMEHTA.

«Comaanbbliit TM» cTOUT HECKOJIBKO OCOOHSKOM I10 CPaBHEHMUIO C JIpY-
rumu tunamMu TM, He cToabKO GJiaromapsi CBOeMy O0COOOMY OOBEKTY —
TpYIIIe JIIOAeH 1/WanM OpraHM3allMOHHONM ITOACTPYKType (OpraHu3aluy B
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1IeJIOM), CKOJIBKO OJiarogapsi cielinpuiaecKuM TpedboBaHMUSIM K padore TM -
KoHcynbTaHTa. B manHoM ciydae TM-KOHCYJIBTaHT BBICTYIAET B IEPBYIO
ouepenb KaK CIEeIUaIMCT IO OPraHU3allMOHHOMY Pa3BUTHIO (MHKUHUPHWH -
Ty WU PEMHXUHUPUHTY OpraHU3alun), MOTUMUIIMPYS CaMU OpraHM3a-
LIMOHHBIE CTPYKTYPHI WJIM BHOCSI UBMEHEHUSI B KITIOUEBBIE aCEKThI MX JIe-
steabHOoCTU. [TpuMepoM MogoOHOM AESITEIBHOCTY MOXKET ObITh Pa3padoTKa
(TTpoekTUpoBaHNEe U BHEAPEHUE) HOBBIX CTAHAAPTOB ACSITEILHOCTH TIO-
pasjesieHusI, 0ojiee YeTKO BKITIOYAIOIIUX B ce0s1 (paKTOp BpEMEHU, U CU-
CTeMBbl KOHTpPOJIsI, TIae Oojiee XKECTKO OyIyT YUMTHIBAThCSI BpEeMEHHBIS
rapaMeTphl TeX WIM WHBIX TPYIOBBIX orepauuii. Pasymeercsa, nmomoOHast
«colajabHass MHXeHepus» TpeOyeT oT TM-KOoHCyIbTaHTa TIyOOKMX 3Ha-
HUI CTpaTeruuyeckKoro W OIepaTUBHOTO MEHEIKMEHTa, CTPYKTYphl Opra-
HU3aIMU, XapaKTepa ee MTPOU3BOICTBEHHBIX IPOLIECCOB U IP.

Kpowme pelieHust 3agauy Mo opraHu3alliOHHOMY Pa3BUTHIO, B paMKax
«coumanbHoro TM» KOHCYJIBTaHT B 00513aTEILHOM MOPSIIKE pelliaeT 1 ele
OJIHY 3a/lauy — OOy4YeHUe 1 afariTalys TPYIIIbl TI0Ae K MPOU3OIIe M
U3MEHEHUSIM (B OPICTPYKTYpe WM XapaKTepe nesiTebHocTr). O0ydeHue
O0BIYHO HOCHT JIOCTaTOYHO TPaAULIMOHHBIN XapakTep (MIpoBeAeHUE Tpe-
HUHTOB, KypCOB, CEMMHApOB), a BOT MEPOIIPUSTHUSI 110 afanTaluy Iepco-
Hajla MOTYT IIpUHMMATh caMble pa3HOOOpa3Hbie (POPMBI — OT TPEHUHTOB
KOMaHI000pa30BaHUs A0 OOIIMPHEIX Mep IO (OPMUPOBAHUIO KOPIIOpa-
TUBHOM KyJIBTYphI, BKJIIOUAIOIIEH B ceOsT BpeMsl KaK OOHY U3 KITIOUEBBIX
LIEHHOCTEM.

Tpu BeImeneHHBIX TUNIA TM BecbMa CWJIBHO OTIMYAIOTCS APYT OT Ipy-
ra, TIpedoIpeacsisi COBePIICHHO pa3HbIil XapakTep desTeabHOCTH TM-
KoHcynbranTa. Kaxnprit u3 TunmoB TM TpeOyeT OT KOHCY/IBTaHTa 0CcO00i
OpraHu3alliy CBOEH NesITeIbHOCTH, UCITOJIb30BaHUSI OCOOBIX (hOpM pado-
ThI (IMArHOCTUKA, aHAJIN3 NESATEeIbHOCTH, IMPOEKTUPOBaHNE, WHINBUIY-
aJlbHOE KOHCYJIbTUPOBAHUE WM JaXe MCUXOTepanusi, UHAMBUIYaTbHOE
WJIY TPYIIIOBOE 00y4YeHMe, BKIIIoYast TPEHWHTH U IP.) Y TPUMEHEHUSI CIie-
IMAJTU3UPOBAHHBIX MeTOHOB TM.

Ctporo roBopsi, o KaxaoMy 13 TunmoB TM HeoOXomuMO MucaTh OT-
JIeTbHOE PYKOBOJCTBO, HO Ha MPAKTUKE OHM SIBJISIIOTCS] YCIIOBHBIMU M HE
OTJIeJIEHBI IPYT OT Ipyra HeMPOHUIIaeMbIMU TMieperoponkaMu. BecbMa yacTto
3anpoc Ha TM-KOHCY/IbTUpPOBaHME WM Ha MpoBeaeHue TM-TpeHUHTa
BKJTIOYAET B ce0s1 1Ba, a TO U BCE TPU TEXHOJOTMUECKHUX TUMA. DTO, KCTaTH,
BechMa 3aTpyHdHSET AeATeTbHOCTH TM-KOHCYIbTaHTa M TpeOyeT JOII0J-
HUTEJILHBIX TIEPETOBOPOB C 3aKa34MKOM, HAlIpaBJIeHHbBIX HA yTOUHEHHE €TI0
3arpoca M BbIIEJICHUE IJTaBHOTO TEXHOJIOTM4YecKoro ypoBHs (turna TM),
Ha KOTOPOM TIPUAETCS NeCTBOBATD.
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B mo6om ciydae nesitenbHOCT, TM-KOHCY/IBTaHTA SIBJISIETCS TBOpYEC-
KO (3TO CKOpee UMITPOBU3ALIMOHHOE UCKYCCTBO, UeM CTpOrasl HayKa) U,
0 aHAJIOTMHU C COBPEMEHHBIM MAapKETMHIOM, MOXHO TOBOPUTH O CYIIIe-
CTBOBaHMM cBoero pona « M-mukc». «TM-MuKe» TIpearionaraeT HaImane
OrpaHMYEHHOTO Habopa KaK1X-JIMOO0 Oa30BbIX 2JIEMEHTOB — 3HAHUI, Me-
TOMOB, HampaBlieHW neareabHoCcTH U np. [Ipu 3TOM Takke IMpearosiara-
eTCs1, UTo JItobas, Jake camasi CJIOXKHas 3ajadya, MOXET ObIThb OIMcaHa U
peleHa Kak yHUKaJIbHbIM Ha0op (CMech, KOH(pUTypalus, maTTepH, MUKC)
STUX CaMbIX 0A30BbIX 3JIEMEHTOB.

IMpemnaraemast BalieMy BHUMaHWIO KHUTA SIBJISIETCS BOILIOIICHHEM
unen «I'M-mukce». Kak Bbl Moru rmpountats B «HedopmanbHoM nipeauc-
JIOBUI», aBTOP B T€YEHNE MHOTHYX JIET UCIIOJIb3YeT «MHANBUIYATbHBIN TM»,
a 1o pofdy cBoeit MpodeCCUOHATBHOI IESITEILBHOCTH KaK OM3HEC-KOHCYTb-
TaHT UMEET JOCTATOYHO OOJIBIION OIBIT PAOOTHI B PYCIIE «POJIEBOIO» U «CO-
uranbHoro» TM. Ho B 3Toii KHHMTIe BBl He HaliieTe CTPOrOro JejeHUs Ha
bl TM — oHa npeacTaBiisieT CO00M «POCCHINTb» TEX CAMbIX 0a30BbIX 3J1€-
MmeHToB TM (3HaHMIi, METOIOB, YIPAXXHEHWUM U 1p.), KOTOPHIE MOXHO 1
HY>XKHO TIPOU3BOJIBHO KOMOVMHUPOBATH ISl 3 (HEKTUBHOTO PELISHUS CTO-
SIIUX Tepel BaMU KOHKPETHBIX 3a1a4 TT0 COBEPILIEHCTBOBAHUIO YIIpaBJIe-
HUSI BpEMEHEM.

ABTOp HaJeeTcs, UTo colepKallirecs B KHUTe 6a30Bble aJieMeHTH TM
OyIyT TTOJIE3HBI BCEM UWTATEJIIM, 3aMHTEPECOBAHHBIM B COBEPIIECHCTBO-
BaHUU CBOWX HABBIKOB YIIPABJICHUs BpeMEHEM, XOTS B MEPBYIO ouepeib
KHMTa TIpeJHa3HavYeHa IS OU3HEC-KOHCYIBTAHTOB M TPEHEPOB, TaK KakK
COIIEPKUT TOCTATOUHO MHOTO CIIELIMATU3UPOBAHHOM MH(MOPMALIVH.

ABTOp Tak:Ke 3apaHee MMPUHOCUT U3BMHEHUS 32 HECKOJIbKO KOHCITEK-
TUBHBII XapakKTep colepXaHuss KHUTH. JleJlo B TOM, YTO B OCHOBY JaHHOM
KHUTH JICTIM WITIOCTPATUBHBIC MaTepHrallbl, KOTOPhIE aBTOP UCIIOJIb3YET B
cBoux TM -TpeHMHrax 1 ceMuHapax (TIpe3eHTallMOHHbIE CIIAliIbl MU Kap-
ThI— «pa3gaTku»). HekoTtopble TabIMIIBI U CXEMBI pacIiicaHbl B TEKCTE
JIOBOJIBHO MOAPOOHO, a HEKOTOPhle HAMEPEHHO TPEACTaBJICHbI ¢ MUHU-
MaJIbHBIMUA KOMMEHTapHUsIMM — C 3ayMKOM Ha TO, YTO YATATEIh CAM CMO-
KET TBOPYECKU OCMBICIIUTh U TIPUMEHUTh MX. KpaTKoCTh U310KEHUS OT-
JIEIBHBIX BOIIPOCOB (HampuMmep, Gpuiaocodpckoe paccCMOTPeHUE TTPUPOILI
BpEMEHM) TaKXKe MOXKET ObITh CBSI3aHA C YPe3MEPHBIM 0OhEMOM 3aTparm-
BaeMOIi TEMbI, YTO HE COOTBETCTBYET KOHLIETIIIMY U 3a1a4yaM JaHHOW KHUTH.

KHura cocTonT 13 IecTu IiiaB:
1. I[Ipupoma BpeMeHN.
2. Bpems kaxk pecypc 1 11eb.
3. aBeHTapuM3alus 1 aHaJIU3 BPEMEHM.
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4. lenernonaranue, IjaHUPOBaHUE, UCIIOJHEHNE.
5. IlpuHsTHE pellIeHUIA 1 KOHTPOJIb.
6. CriocoGbI TTOBBILIEHUST TUIHOM 3(DGHEKTUBHOCTH.

Kaxnpiit 13 pasnesioB BKJIIOYAET KaK TEOPETUYECKYI0 WH(OpMaLNIO
(oCHOBHBIE TOHSTUSI, TPUHIUATIBI, 3aKOHOMEPHOCTH U JIP.), TaK U UJLTIOC-
TpaTUBHbIE MaTepuayibl (CXeMbl, (haKThl, MPUMEPHI U3 MPAKTUKU U Ap.) K
Helt. Kpome aToro, B KaxXaoM pasziesie CoaepKaTcsl «BOIPOCHI K pa3MBbIIII-
JIEHUIO»: BOTIPOCHI, KOTOpPbIe OM3HEC-KOHCYIbTAHT MOXET aJIpecoBaTh CBO-
el aymuTOpuu Ul CTUMYJIMPOBAHUS TPYIIoBoi auckyccuu. C Kaxmou
TJIaBOM TaKxKe CBSI3aH HEOOJBIION «[IpaKTUKyM» (YIIpaKHEHUSI, 3adaHusT),
HampaBJIeHHbBI Ha TPEHUPOBKY OTAETbHbIX TM-HaBBIKOB WU Ha TONY-
yeHue BaxkHoi TM-undopmauu.

Bcro npenyiaraeMyo BHUMaHMIO YUTaTessi UH(GOPMAIIMIO, BOTIPOCHl U
YIpaKHEHUST HE CJIEyeT pacCMaTpyBaTh KaK UCTUHY B TIOCTETHEW UHCTaH-
uuu. ToNbKO TBOpYECKUI IOAXOMd, MO3BOJISIIONINI BLIOpaTh (a B ciydae
HEOOXOMMOCT — aalTUPOBaTh WM MOAUGUIIMPOBATh) U3 COmEpXKa-
1ieiicsl B JaHHOM KHUTe MHMOpMalMU HauboJee MoJIe3Hyo AJ1s1 BaC U/ WK
KJIMEHTa, TIOMOXET BaM B MOJTHOW Mepe OBIafeTh UCKycCTBOM TM.
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NMPUPOLIA BPEMEHMW

1.1.YTO TAKOE BPEMH?

Koraa aBropy 310l KHUTY OBUTO JIET 15, OH COUMHWIT CIIEAYIOLINE CTPOKU:

C yem BpeMsT CpaBHHTH?
HeoxunaHHbI ceBepHBI BeTep,
Yro cynpObl YHOCHT,

Kax nuctbs cyxue,

B HebecHy10 BbICh.

Jlo cux Top COMHEBAKOCh, SIBISIETCS JIM 3TOT TEKCT CTUXOTBOPEHUEM,
HO OIpeieIeHHOE TOHMMaHUe U TiepeKMBaHe BPEMEHH B HEM COIEPKUT-
cs. BpeMst — 3TO HEYTO MHTYUTUBHO 3HAKOMOE U TTIOHSATHOE KaXKIOMY Ue-
JIOBEKY U TIpU KEJIaHWM KaXObld U3 HAC MOXET cOpMyIUpOBaTh CBOE
MMOHUMAaHWE BpEMEHH.

;) Kax Bb1 monnmaete Bpemsi? Yro 3o Takoe?
[Ipumymaiite cBoe orpeneneHue: «Bpems — 370....

Boickaxute cBom accouuanyu: «Bpems moxoxe Ha...».

Omvmre BpeMst: «Bpemst — 310 To, UTo 00JIamaeT CIIemy oMMy KaYeCTBAMIL ..».

3acdukcupyiiTe CBOM OTBETHI TUCHMEHHO.

OO0cymTe CBOM OTBETHI B IPYIINIE, BBISBUTE CXOXHE 1 PA3TAYAIOIINECS MO-
MEHTBI B IOHMMaHUU BpeMeHH. Kak Bbl mymaeTe, MOXHO JI ¢c(hOpMY/IMpPO-
BaTh 0000IIEHHOE, «YHUBEPCAIBHOE» OIIpeIeIeHIe BpeMEeHN?

Bpemst — omHO M3 6a30BBIX CBOMCTB Mupa, B KOTOPOM MBI SKUBEM.
Kaxercst, 9To BpeMsi — 3TO COBCEM IIpocTasi, OObIICHHAsT, 3HAaKOMasI BCEM
«Bellb». Ho 310 BneuatneHue oomMaHuuBO. JI1000# yyeHbIl, M3ydaroluii
BpeMsl (CYIIECTBYET IaXe CHeLMaJIbHBINA pa3ien HayKy, ITOCBSIIEHHBIN
M3YyYEHUIO BpEMEHU, — «TeMIIOPOJIOTHST», BO3HMKIINI Ha CTBIKE (PMI0CO-
¢y 1 GU3NKN), BaM CKaXeT, YTO YeM IIPOIle KaKOW-T100 0OBEKT W
SIBIICHHE, TEM CJIOKHEE MOXKET OBITh XapaKTep ero YCTPONCTBA U (DYHKIIM -
OHMpPOBaHUs. DTO B IIEPBYIO 0YEPEIb OTHOCUTCS K BpEMEHU — yIEHBIE 10
CHX ITOp HE 3HAIOT, YTO 3TO TaKOE, «TaiiHa CUs BEJIMKa €CThb».
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Haxe ecinm MBI (KaK ¥ COBpeMEHHAsT HayKa) TOJIKOM M He 3HaeM, 4TO
TaKoe BpeMsl, TO BCE paBHO MOKHO ITOIIBITATHCS BBIICIUTD KITIOUCBEIC aT-
puOyTHI BpeMeHn. ATprOYTOB (HanmOoJIee BAsKHBIX, CYyIIIeCTBEHHBIX CBOMCTB)
BPEMEHU BCETO TISITh:

1. ITopsimok mpoTHUB Xaoca.

2. IMTeIbHOCTbD.

3. IociemoBaTeIEHOCTD.

4. IloBTOpPsSIEMOCTB, YACTOTA.

5. CBSI3aHHOCTb C KOHKPETHBIMU OOBEKTaMHU, SIBJICHUSIMH.

IToapoOHble KOMMEHTApPUU K KaXAOMY U3 MSITU aTpUOYTOB MOTPedO-
BaJI1 OBl CJIMIIKOM CEPbE3HBIX (PMI0COMCKUAX U3BICKAHUN, II03TOMY XOUY
JIMIIL OOpaTUTh Ballle BHUMaHMWE Ha TSIThIN aTpuOyT BpEMEHU — HEOTAe-
JIMMOCTb BPEMEHU OT KaKOTro-JIM00 00beKTa WU sIBJIeHUsI. BaxkHO rmoHu-
MaTh, YTO «IIPOCTO BpeMEHI» He OBIBAcT, a BCETIa CYIIECCTBYET «BpeMsI Cy-
1IECTBOBAHMS 4ero-to». TM — 3To He BOOOIIE «yIIpaBJIEeHUE BPEMEHEM»,
a yIpaBJIeHHE BpeMEeHEM KaKoro-JImbo 0ObeKTa (cebst cCaMoro, TOTIMHEH-
HBIX U p.) WIKM Mpoliecca XXKU3HEAESATEIbHOCTU (paboThl, OTAbIXA U JIP.).

3aberas Briepea, MOKHO CKa3aTh, YTO KOMITETCHTHOCTB BO BpEMCHU —
3TO YMEHUWE COOTHOCUTbH, COIJIACOBBIBATh CBOE IEPCOHAIBLHOE BpPEMS CO
BpEMEHEM JIPYTUX JIIOJIei, CBoeit paboThl, OpraHU3aluu U T. .

Kpome misitu aTprubyToB, 6€3 KOTOPBIX Uesl BpEMEHU B MPUHLIUIIE He-
BO3MOXHA, B Pa3IMIHBIX GUI0COGCKIX YICHHSIX TAKKE BBIICISIOTCS JBe-
HAIUATH CBOMCTB (heHOMEHA BpeMEHH.

1. CymecTByeT pea.ibroe BpeMsa U moodeau BpeMeHn. Ye1oBeuecTBO, Ibl -
TasiChb MOCTUYb MPUPOAY BPEMEHU, CTApAETCsl «3arHaTh» BpeMsl B paMKM
Kakux-1m6o moneneit. [TomoGHO MOMIebIO SIBJISIIOTCSI, HAIpUMeEp, Yachl.
OmHaKo Yackl caMM 110 ce0e HMYETO He TOBOPSIT HaM O PeaIbHOM BPeMCEHM
KW3HU, HAIIpUMeEP, KaKOTOo-JIM00 yesioBeka. Yachl He ONMUCHIBAIOT pealib-
HOTO BpEMEHM HU OJHOTO U3 CYIIECTBYIOLIMX Ha 3emiie IpeaMeToB. Yacbkl —
JIIIT, KOHBEHIIMOHAIBHAS (CYIIIECTBYIOIIAS 10 COTTIAIICHIIO) MOIEITb BPe-
MEHM, KOTOpasl TO3BOJISIET JIOISIM JOTOBapUBaThCSl 00 OAMHAKOBOM MO-
HUMaHWW BPEMEHU TOTO WUJIM MHOTO OOBEKTA.

Boree MOHATHBIM IIPUMEPOM [IJII MEHEIKCPOB SIBJISICTCSI IIPOM3BOI-
CTBEHHOC TUTaHNpOBaHUe. [11aH ¢ yKkazaHreM CpOKOB TOCTYKCHMS TeX MIIN
WHBIX 3aJad — 5TO MOIEIb BpeMeHH, a pealbHOe BpPeMsI, KOTOpOe OyIayT
3aHUMAaThb IPON3BOICTBEHHBIE ITPOIIECCHI C YIETOM CaMBIX Pa3IMIHBIX HEO-
KUITAHHBIX OOCTOSITENIBCTB, — 3TO YK€ HEUTO coBceM Apyroe. ToJbKO B
CPaBHUTEIBHO PEIKUX CIIyJIasiX MOAENIb BpEMEHU 1 pealbHOEe BPeMsT TOU-
HO COOTHOCSTCS (TTIOTO0OHBI, TOMOMOPGHEI) IPYT C IPYTOM.
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2. PeanbHoe BpeMs He CYNIECTBYET CamMo MO ce0e, a <«INpPUBS3aHO» K Ka-
KHM-JTH00 00BbEKTAM WM ABJIEHMSM. DTO 0a30BbIil aTpUOYT BpeMEeHU, HO
HeJIMIIHE OyaeT MMOBTOPUTH €T elle pa3, MOAYepKHYB, UTO paccyxkIaTh O
«BpPEMEHHM BOOOIIIe» MOXHO pPa3Be YTO B (GUIOCOGCKUX TEOPHSIX BhICOUATi-
el cTeneHy abeTpakuyu. s yrpaBieHuUsI CJI0KHOM MHOTOKOMITOHEHT-
HOIl CHCTEMOIi, KOTOPOI SIBJIIETCS COBpEMEHHAsI OpraHu3alusl, BakHee
IMTOHMUMATh, YTO KaXIblii U3 €€ CTPYKTYPHBIX 3JICMEHTOB UMEET COOCTBEH-
HOE BpeMs.

JI71 nocTpaliy O4eHb Xopolna MeTacopa «OpKecTpa 1 TUPYDKepar.
Jlnst Toro 4toObl 3a3Byvaa My3blKa, a He KaKO(MOHHUS, OPKECTP JOJIKEH
NIeliCTBOBATh MAKCHUMAJIbHO COTJIAaCOBAHHO BO BpeMeHM. Kakmblii My3bl-
KaHT TOJDKEH HAYMHATh MApTUIO CBOETO MY3bIKaJIbHOTO MHCTPYMEHTA TOY -
HO BOBpEMsI, BBIICPXKUBATH MOJIOXKEHHBIN €My TeMIT U PUTM, B HYXXHBII
MOMEHT IIpeKpalaTh UCTIOJIHEHUE napTuu. JJupuxep, ynpapisist MCIION-
HUTEJIbCKUM BPEMEHEM KaXIOro OTICILHOTO OpKeCTpaHTa, J0OMBaeTCs
¢IMHCTBA Pa3HOBPEMEHHBIX 3ByYaHUI TaKUM 00pa3oM, YTO OHU COTJIACY-
101cs («CUH-(hOHUsI»), 00pa3ysl IIEJOCTHBINM 3ByKOBOI 00pa3 (My3bIKaslb-
HOe TIpou3BeieHNe). 3a1aua MeHeIKepa aHAIOTMYHA 3a1a9e AUprXKepa —
COIIacoBaTh BpeMsl KaxJOro COTpYyJHUKA, YTOObI oOlee BpeMsi OpraHu-
3aiuu (TToapasaesieHus) MPeACTaBIsIo0 CO00i LeOCTHYI0 TapMOHUYHYIO
CHCTEMY.

3. U3 m. 2 cnenyet, 4YTO CyIMIECTBYET MHOTO BHIOB PEAIbHOTO BPEeMEHM,
crnelu(pIIHBIX IS PA3HBIX 00HEKTOB M SIBJICHHIA.

3HaeTe JIM BbI, U3 YeTo CKIIabIBaeTCsl pabouMii IeHb Ballleii KeHbI (Ballero
s MyXa, BalIero pyKOBOAUTEJISI, Ballero nomumHeHHoro N u . 1m.)?

3HaeTe JI Bbl, KAKOBBI BpeMEHHbIE CTAHAAPTHI M paMKH pabOThI IOpase-
neHus1 X B Balllei OpraHu3aliy; B OpraHU3alMsIX-KOHKYpeHTaxX?

3HaeTe M Bbl, KAKOBBI BpEMEHHbBIE CTAHIAPTBI PabOThI IICUXOJIOra, MPo-
JIaBlIa, TTOXKapHWKA U T. IL.?

O06mymaiiTe OTBETHI Ha 3T BOIIPOCHI M 00CyaWTe MX B rpymre. Kak Bl myma-
€Te, HACKOJIbKO 000CHOBAHHBIMU 1 TOUHBIMU SIBJISTIOTCS BAIlIM 3HAHUS O «Uy-
JKOM» BpeMeHU?

OTBeThl Ha JaHHBIE BOMPOCH 0YeHb OBICTPO MOABOAST K TOHUMAaHUIO
TOTO, YTO B OTHOLIEHU U MaJI0O3HAKOMBIX 00BEKTOB U SIBJICHU I MBI BCE OTIE-
pUpYyeM «KUTEHCKUMHU MOAEISIMU» BPEMEHU M MMeeM HeJIOCTaTOYHO aje-
KBaTHOE MOHMMaHUEe KacaTeJIbHO pealbHOr0 BPEMEHU 3TUX SIBICHUM U
o6bexToB. [lo cyTu geia, HalllM «KUTEWCKUE MOJEIN» BpEMEHU — COCTaB-
Hasl 4acTh HalllUX CTEPEOTUIOB. HampumMep, B CTEPEOTUTHOM IIPEACTaB-
JICHUM MHOTHMX HAaIllUX COOTEYECTBEHHUKOB <«IIPEANPUHUMATENb» — 3TO
Ooratblif HUYETO He AeJalolInil 6e3IeIbHUK, TPaTSIIIuii CBOoe BpeMsl Ha
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IyCcThle pa3BiedeHMs. [Ipy 3TOM Majlio KTO 3HAeT O HaIpsKeHHOM 14—
16-yacoBoM pabGoyeM AHE, O MIOCTOSTHHOM «CTPEecce CPOYHOCTU» M 3adac-
TyI0 00 OTCYTCTBMM BpEeMEHHM Ha YIOBJIETBOPEHME TaKMX 3JI€MEHTapHBIX
HyXII, KaK II000eIaTh WIN IIPOCTO IIePeXBaTUTh YallleuKy dasl.

Henn3sa cruteya cymuth 0 uyxoM BpemeHu! PeaqbHoe BpeMs Apyrux
mofeit (B TOM YKCJie 1 BalllX YWICHOB CEMbH, COTPYIHUKOB U/VJIM TIOTIM-
HEHHBIX U JIP.) MOXHO MOHSITH TOJIHKO SMITATUMHBIM IyTEM, 0Ka3aBIIICh
Ha Ux MecTe (IOOBIBaB B YyXKOM IIKype), WIM C IIOMOIIBIO CEPHE3HOIO
00BEKTUBHOIO M3MEPEHUSI U aHaJI3a 3TOr0 CAMOTO «4y:KOI0» BPEMEHU.

4. PeanbHoe BpeMs OTpaxKaeT M3MeHeHHe CBOCTB 00bEKTa MO OTHOIIE-
HHIO K IpyruM o0bekTaM. CleaoBaTeibHo, J1000€e BpeMs — OTHOCHTEJIBHO.
Kax xoHCy/nbTaHTy, MHE, HallpUMep, YaCTEHBKO JOBOAMJIOCH CIIBIIIATH
>Kajo0bl PYKOBOIUTEIEH Ha KaKOTO-T00 pabOTHMKA, KOTOPHIH, IeCKaTh,
KpaiiHe MeaeHHo pabotaeT. He ObiBaeT paOOTHUKOB, KOTOpbIe paboTaloT
«OBICTPO» MIIN «MeIIJICHHO»! BhIBatoT paOOTHMKM, KOTOpPHIE pPadOTAIOT MEI-
JICHHEe, YeM yKa3aHO BO BpEMEHHBIX CTAaHIaPTaX BHITIOJTHEHUS KAKMX-JIM0O0
TPYIOBBIX onepanuii. [1paBUIbHBI JIM 3TH CTaHAAPTHI, €CTh JIM OHU BOOO-
e — 3TO YXKe APYroi (M oYeHb BaXKHBIN) BOoIpoc. beIBaloT pabOTHUKMY,
HarmpuMep, KOTOpble paboTaloT ObICTpee, YeM aApyrue padoTHuku. Ho mo-
JKET JIX 3TO CTaTh HOPMOM I BeeX ocTaubHbIX? He cTpamaer i oT 3TOTO
Ka4yecTBO Ipolriecca M pe3yiibrata ux padotei? (Bo BpeMeHa cTaxaHOBCKO-
IO IBVKEHUS 3a TTOI0O0HBIE COMHEHMSI aBTOpa Obl OOBSIBIIIM «BpParoM Ha-
poma».)

5. A3MeHeHHe KAaKOro-Jimdo 00beKTa MOKHO NMPUHATH 32 3TAJIOH BpeMe-
HHU. XapaKTepUCTHKH M3MEHEHHIT 3TOro 00bEeKTa — [IMTEJIbHOCTD W/WIH Ya-
cToTy (MepruoauYHOCTb) — MOXKHO NPHHATH 32 Mepy (€IMHHUILY) BpeMeHH.
JlaHHOE CBOIMCTBO MOCTYIMPYET M3MEPUMOCTb pealbHOTO BpeMeHu. Ha-
MIpUMep, Ha MPOMBIIIUIEHHOM IIPEANPUSITUN 3a 3TaJOH BPEMEHU MOXET
OBITb MPUHST LIMKJ ITPOU3BOACTBA KAKOTr0-JIMOO ITPOAYKTa, OT MOMEHTA
pa3pabOTKM 10 MOMEHTA ITOJIy9eHUsI TOTOBOTO M3IEJIHSI.

6. PeabHoe BpeMs1 HenpepbiBHO. MBI ITPUBBIKIIA OIEPUPOBATH TUCK-
PETHBIMM €IMHUIIAMU BpEMEHU — MUHYTaMU, YacaMu, THSIMU, HENEISIMUI
U T. 11. JIMCKPETHOCTH ITO3BOJISIET HAM XeCTKO (hDOpMaIn30BaTh HAIX ILIa-
HBI 1 B COOTBETCTBMM C HUMM «(hOPMaIM30BaTh» M OKPYXKAIOIIYIO peaib-
HOCTb, 3aTOHSISI €€ B paMKU TOYHBIX IUTAHOBBIX CPOKOB. Ho T1pyr 3TOM Heb3s
3a0bIBaTh, YTO MHOTHE IIPOLIECCHI IIPOMCXOAIT HETIPEPHIBHO 11 COBEPILICH-
HO He BIIMCHIBAIOTCSI B HAIIIM MPeKpacHO opMaan3oBaHHbBIE TUIaHBL. Bo
MHOTHX CJTOXHBIX YITPABJIEHYECKUX CUTYALUSIX TIEPE] MEHEIKEPAMU BO3-
HUKaeT mpobiieMa — MEeMCTBOBATh MO IUIAHY WJIM II0 OOCTOSITeTbCTBAM?
Brimatonyecs: MeHemKephl, JOCTUTAOIINE BhIAAIOIINXCS YCIIEX0B, O0bIY-
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HO BBIXOJISIT 32 paMKHU TIJIaHa U IEUCTBYIOT UHTYUTUBHO, B COOTBETCTBUU C
peajibHbIM BpeMEHEM TMPOUCXOASIIMX MPOLIECCOB.

7. PeanbHoe BpeMsi — BEKTOP («CTpeJjia BpeMeHH» ) — He00paTHMO, aCHM-
MetpuyHo. HeobOpaTumMocTh BpeMeHH CBA3aHA ¢ HEOOPATHMOCTBIO NPUYHH U
cnenctBuid. BepHyThcsl B MpoIILTOe U cliesiaTh Bce 6e3 OIMO0K MOXKHO TOJIb-
KO JIUIIIb B MeUTax WK (paHTaCTUUECKUX pOMaHax. PealbHOCTb XKe TaKoBa,
YTO JIsI UCTIPaBJIEHUS OLIMOOK HaM TIPUIETCS COBEPIIATh HOBBIE ICMCTBUS.
ITpu 5TOM HET HUKAKOW rapaHTHUM, YTO B OyIyllleM TaHHbIE AEHUCTBUS He
MPUBEIYT K HOBBIM OIIIMOKaM.

CyliiecTBOBaHUE «CTPENIbl BpeMEHN» MOXKET BBI3BIBATh Y UEIOBEKA €C-
TECTBEHHBIIA cTpax nepen OymymmM. CylLecTBYeT Jaxe Lieaasi pejiurus —
Oynau3M, OCHOBHOM MPHUHIIMIT KOTOPOil — «HedessHue». «HenesHue» 1mo-
3BOJISIET YEJIOBEKY U30eraTb HeraTUBHBIX MOCIEACTBUI COOCTBEHHBIX MO-
CTYNIKOB B Oy/yilieM (TO eCTb KapMbl), a B Mpeliesie — J0CTUYb HE3EMHOTO
onmaxxeHcTBa (HUpBaHbI). Ho K «cTpesie BpeMeHM» MOXKXHO OTHOCHUTBLCS 1
MO-JIPyroMy, TTIOHUMas ee Kak CBOeOOpa3HyIo rapaHTUIO TBOPUYECKON CBO-
0onbl B cO3UIaHuuM OymyIiero, BbIOOpa U3 MHOXECTBA MyTel pa3BUTHS.

8. PeasibHO€e BpeMs MPOCTHIX 00bEKTOB OJHOMEPHO (MOHOXPOHHU3M), pe-
aJIbHOE BpeMs CJI0XKHbIX CHCTeM — MHOTOMepHO (moJmmxponu3m). Hanpumep,
MEHeKepy Jiyullle cpa3y 3a0bITh PO MOHOXPOHU3M. JItoOoMy yrpaBiieH-
11y BCeraa MpUXOAUTCS YIPABJISTh MOJUXPOHHBIMU OOBbEKTAMU U CTPYKTY-
pamu. [lpencraBbre cede, HampPUMeEp, KakIOro U3 CBOUX MOAYUHEHHbBIX B
BUJIE YACHUKOB, MPUYEM KaXkIble U3 HUX UMEIOT COOCTBEHHBIN 1udepoaar
C pa3HbIM KOJIMYECTBOM LMD D U JeIeHu i, CBOe KOJMYECTBO CTPEJIOK, CBOIO
CKOPOCTb BpallleHus... A BaM TpeOyeTcsl Bce 3TO corjiacoBaTh TaKOM o0Opa-
30M, YTOOBI «OOJIbIIIME Yachl» YITPaBISIeMOI BaMy OpraHu3aluu (Mau o -
pazfesieHus) UM TOYHO U HaJleXKHO, YTOObI UX HE «TIEPEKIMHUBAIO» OT
paccoriacoBaHHOCTU YaCMKOB WHIUBUAYaJbHBbIX.

9. PeasbHoe BpeMsi HeoMHOPOAHO. CKOPOCTh, TEMIT U Ipyryie XxapakTe-
PUCTHKH BPEeMEHHBIX U3MEHEHMI TaKe Y CXOKUX OOBEKTOB, TaKe B OMHOM
U TON Xe CUTyalluM pa3iiMuHbl (reTepoXpOHHOCTb). CaMblii TPOCTON U
TTOHSITHBIN TTPUMeEpP — IIKOJBHBIN Kitacc. B HeM Bpome 661 cOOpaHbI «IT0-
MOOHBIE OOBEKTHI» (JIETH OTHOTO BO3pAacTa), BCE OHU HAXOMSTCS Bpoe ObI
B MOmOOHOM cuTyalmy (OMHW M Te K¢ YIUTENsI, OMHU M Te Xe ydeOHbIe
TIPeIMETHI), HO YPOBEHb 3HAHMH 1 yCITeBaeMOCTb Y BceX pa3Hbie. HeomHo-
POIHOCTD peaTbHOTO BPEMEHH TaKKe MOXXHO TTPOMJLTIOCTPUPOBATh OMHIM
IIYTIMBBIM aopu3MoM: «BpeMs 1t IByx JTroneit, HaXOmSIIUXCS 110 pa3-
HBIE CTOPOHBI IBEPH TyaJieTa, TedeT He OMMHAKOBO».

10. Moaesn BpeMeHH MOTYT ObITh WHAMBUAYAJIbHbIMA M COLUAIbHBIMH
(rpymioBbivi). MHAMBUyaJIbHbIE MOAEIM BPEMEHM M3YyyaeT TMCUXOJIOTHS.
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[IprMeps! coMaTbHBIX MOZIENIEH BpeMEHU: HAyIHBIE UCTOPHUECKUE XPO-
HOJIOTUH, KaJIeHIapH, TpaduK paboThl COTPYIHMKA, «CETKa» BELLAHNUS Te-
JIeKaHaa u T. 1.

11. Mogenn BpeMeHM, KaK MPABHJIO, JONMYCKAIOT 00paTHUMOCTh (MHBEp-
CHIO) BpeMeHH, HO TUIOXO YIMTHIBAIOT MHOTOMEPHOCTH M HEOTHOPOTHOCTD
peaTbHOTO BPeMEHU. YIOOHBIM ITPUMEPOM 31ECh SIBIISIETCS TTAaHNPOBaHUE.
[MnannpoBaHMe BCerma HAYMHAETCS C TIOCTAHOBKM IIEJIH, TO €CTh C TIPEI-
ITOJTaTaeMOT0 KOHEYHOTO Pe3yyibTaTta, KakK eciii Obl OH YKe ObLT IOCTUTHYT.
[Mnanupys cucteMy MepoTIpUSITHI, HATIPaBICHHBIX Ha JOCTIDKEHUE TIEITH,
MBI, TIO CYTH JieJIa, ABVDKEMCST «3aI0M Harepem» (TIPOTHB «CTpPeJIbl BpeMe-
HW»), BBICTpanBasi COOBITHS B HY>KHOIM JUTST HAC TTOC/IenoBaTeTbHOCTH. Of-
HaKO B pEaJTbHOCTH TTOCIIEI0BATEILHOCTD W JUTUTEILHOCTD COOBITHI (f1a 1
caMU COOBITHSI) MOTYT OKa3aThCsT COBCEM JPYTHMM.

12. CyiiecTByeT BeUHast MpodJeMa COrJacoOBaAHUs MOJeieil BpeMeHH ¢
peanbHbM BpeMeHeM. VI cIioib30BaHME «XOPOILIEeii» MOMIENIN rapaHTUPYET
VCITENITHOCTh ¥ KOMIIETEHTHOCTh BO BpeMeHHU. Mcromb30BaHMe «TUIOXOi»
MOIIeNTd TIPUBOIUT K aCHHXPOHHOCTHM W HEYCIlexXy (pacramy W THOemn).
JlaHHOE CBOMCTBO — CBOETO pona KITIOYeBOM MOMEHT B IOHUMAaHWH TIPH-
POIIBI BpEMEHM IUTS JTIOOBIX CIIEIIMATMCTOB-TIPAKTUKOB. OCO3HAaEM MBI 3TO
WM HET, HO B OCHOBE HaIleil mpodhecCHOHAIBHOM NesITeTbHOCTH BCETa
JIEXXWUT HeKasl CyObeKTMBHAsI MOJETbh BpeMeHU (M OCHOBaHHAs Ha 3TOM
MOJENN TIpaKTHKa YIIpaBieHus BpeMeHeM). Eciu maHHas cyObeKTUBHAS
MOJIeSTb BPDEMEHM C BBICOKOI CTEIEHBIO TTOJO0O0MS COOTHOCHUTCS C Pealb-
HBIM BpeMeHeM OOBEKTHMBHBIX TPOIIECCOB U SIBICHUM (TPYIOBBIX OITepa-
1M, OOBEKTOB AEATEILHOCTHU U T. 11.), TO MOXHO HaIeAThCS Ha BBICOKYIO
VCITENTHOCTh MpodheccuoHanIa.

‘? Kakue 13 repeunciieHHbIX CBOMCTB BpeMEHH TTPOM3BE/IM Ha BaC HAMOOIb-
s IIlee BrieyawieHre (YIMBWIM WK Aaxke Iokuposain)? [Todemy?
Kaxue m13 niepeunciieHHBIX CBOMCTB BpEMEHH BaM yKe 3HAaKOMBI? MoxkeTe
JIV BbI TIPUBECTH TIPUMEPBI 13 CBOSH 3KU3HU WM MPO(ECCUOHATTBHOTO OIbITA,
WUTIOCTPUPYIOIIYE KAKNe-IMOO U3 TIepeUrC/ICHHBIX CBOMCTB BpeMEHH?

1.2. UICTOPUMECKUA TEMIMOPAJIU3M

B pasHble meproabl 4eJI0BeYSCKONW UCTOPUH IS UeIOBEUECTBA ObLIO
XapaKTepPHO BecbMa pa3INYHOe TOHMMaHKWe BpeMeHU. Ps coBpeMeHHBIX
Hayk (ucTopusi, ¢punocodus, KyJIbTypPOJIOTHs, aHTPOITOJIOTHS U Ap.) TIbl-
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TarOTCA PEKOHCTPYUPOBATH IIPEACTABJICHNUA O BPEMCHU B PAa3/IMYHbLIC UC-
TOPHUYCCKHUE IITOXU. IInonsr nx YCI/I.HI/Iﬁ MOXHO O0O0OIIUTh [62) (5211%10) 11870,

obpazoMm (Tabir. 2).
Tabnuuya 2
MpepcTtaBneHusi 0 BpeMeHU B pa3finiHble 3MoXu
BusyansHas metadopa,
Wcropuueckas | ovofpaxalouas xapaxrep
Pty npencTarneNmii 0 spesenH KparTxoe onWcanne Mofien BpeMeHn
B AaHHYIO 3N0XY
KupoTHee, Nepeo- - BeyHocT, BecKoHEYHOE HACTOALLEE, CKOHLEHTPH-
BLITHEE MIOTH nicHKa POBAHHOE B NEPEXMBAEMOM MOMEHTE,
JlpesHuii MUp, nep- BeyHocTh, pazsepHyTas B LMKN BEYHOTO BO3BP3-
BLIE LUMBHIK3ALMN @ Lk WLEHHA: POXAEHHME, PACLBET, YNaRoK, CMepTL,
W CHOBA...
Cpepaume Bexa OrpaHuyenHoe Bpema CyLLeCTBOBaHHA Yenosexa
“OTpesoo  Bewtell, oTMepeHHoe Borow.
Hosoe Bpems, anoxa i Bpewms — yHHBepcanbHoe CBOWCTBO BoeX BeiLei,
MMpoceelexmns pAma atpubyT Mupa. Bpems — GeckoHeyHo.
CoBpeMeHHOCTh Bpewms — BeckoHeyHoe IBUKEHUE, BKNIOYAIOWES

@ o

8 ceb LMKIMYecKoe paseuTHe.

PaccmoTpuM 3Tanbl pa3BUTHUS MpeEACTaBIeHUN O BpeMeHU Oosiee To-
npoOHO (Tabi. 3).

Tabnuua 3

MpeacTaBneHne o BpeMEeHU: UCTOPUHECKUIA acnekT

Snoxa

Mpeacraenelye o BpeMeHn

XuBoTHbIe, Nepeo-
ObiTHue mogy

Buayanshan metacpopa — TOYKA. Mo meTkomy Habmopenmio 1. Dnopenckoro, Touka
CHMBONM3NPYET sMHIMHOTMNECKYIO ROTPYXEHHOCTL*, NONHYIO KOHLIBHTDALMIO Ha YeM-
nubo. Bpewms AN apXaueckoro Npayenosexa IBNASTCH HeNOCPE/CTEEHHON fiaH-
HOCTLIO, NEPeXWBABMOi Kax GECKOHEYHOR HACTORLLES MAKCHMAILHO «CIIUTONO»

€ NPHPOANH CYWWECTBA, CKOHUEHTPHPOBAHHOE B NEPEXVBAEMOM MOMEHTE.

MoxHo Npe/nonoX|TE, YT0 NPAYENOBEK NONHOCTLIO CYLLBCTBOBAN B PeanbHOM Bpe-
MEH#, 2 MOJIENW BPEMEHH BLUE He BOSHUKNW WITH CYLLIECTBOBANMW B 334aTOYHOM BUge.
BpemetHas nepcnexTMBa yKopoueHa, Tak KaK «NPUBA3AHA» K HENOCPECTBEHHOM
CHTYaLMH YII0BNETBOPEHIS aKTYRIManPOBaHHOK noTpeGHOCTH

JlpesHuii Mup,
NEPBLIE LMBUIM-
3alu

Buayanstan metadopa — KONECO, wiknmueckoe spalienme, Bpema NOHUMAETCA W
NEPEXMBASTCA KaK BEYHOCTL, PA3BEPHYTAR B LAKN BEYHOTO BOSBPALLIEHWS: POXAEHNE,
pacuiBer, YNaziok, CMepTb, U CHOBA POXAEHHE W NOBTOP WiKna. MosensioTe nepewie
MOZENH BpEMEHM, NOCTPOEHHBIE HA NPHPOJHLIX AHANOTWAX. XM3HEHHOM LMKNe pacTe
HWiA (T. H. arpapHbie WKL), CYTONHOM CONAPHOM LMKNE (BOCXOJL, [IBMXEHHe no Heby
w 3axon Contua u ap.).

LiMkniyeckoe BpeMs Mydlle BCero 0TpaxXeHo B ApeBHMX MUGanorisx, a Takxe

B MHOTOYMCIIEHHLX «KaneHgaphbi 0bpsaax W npasakvkax (wanpumep, Hoswi rog,
[eHb MiBara Kynana W T. ), CBR3aHHLIX C MHdbamK
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OxkoHYyaHWe Tabn 3

3Anoxa Mpencraenexue o BpeMeHn

ToABNRIOTCA NEpBLIE COLMANLHBIE *HOPMATBHLIE» MOIEAN BPEMEHH, Onpegnaioliive
NOCTYTIKM 4eN0BeKa B TOM WM MHOM BoapacTe. CoLMansHLIe MOIENN BPeMeHN TpaHo-
NOHUPYIOTCA € KOCMOMNOTUYECKUX, 3TH MOJIENA — CaKPaNbHLIe, PUTYaNbHBLIE, HX HeNban
MEHSATH, MM MOXHO TONLKO CNEIoBATL

Cpennue Bexa BuayansHan metadopa — OTPE30K, nuueiixa. OrpaHuyesHoe BpeMs CyLLLECTBOBAHWA
yenosexa W Beliei, 3apaxee oTMepeHtoe Borom. HecMoTpa Ha TO YTO MHOrHe MUpo-
BLIE PENATHI COXPAHRIOT NOYEpPNHYTYI0 W3 Gonee ApesHIX yueHwi uaek o beccmep-
THM (LAKNHYECKOM BO3BPALLIEHHN), B HIX Bee Donee spKo 3BYNWT Men OrpaHiyeH-
HOCTH W NPefONPENENEeHHOCTH BPEMEHM CYLLIECTBOBaHMA mobo Bewww (B ToM yucne
W yenosexa),

Hapaay ¢ atum nosansieTca uaes ceobo/ik BONM, TO 8CTh YeNoBex, Kpome
PUTYansHoro, 0BpeTaeT WHAMBHIyaNbHOe BpemA

Hosoe Bpems, 3no- | BuayansHan metadopa — MPAMAS nutms. XVI-XVIIl sexa — anoxa GypHoro passumis
xa MpocBellieHnA | eCTECTBEHHAIX HayX W 33POXAEHIA OCHOBHBED MUNOCOMCKMX YYEHWA COBPEMEHHOCTH,
Bpema yxe He CTONLKO NePexXHBaBTCs, CKONMLKO KOHUeNTyannaupyeTca. Bpema nonw-
MaeTea KaK yHHBEpCansHoe CBOHCTBO Beex Betlei, atpuByT Mupa. Bpema (kax v npo-
CTPAHCTBO, MATEPHA, e U T. n.) — Beckoneyto. Mpu atoM 8 dunocodum U ectec-
TBO3HAHWM OCHOBHOM AKLEHT IEN3ETCH HA NO3HAHWM MPWYHH W CNEACTEMIA, HA OCMBIC-
NEHWH «CTPENL BPEMEHU»

CoBpeMeHHOCTL BuayansHan metadopa — CNIUPAN. B cospemeHHOR GUNocodum W ecTeCTBO3HAKWA
BPEM$ 4allle BCEro NoHNWMaeTes Kaxk DeckoHeuHoe iBKxeHHe, Bmouaolee B ceba

knvyeckoe pasauTve. OHaKo CNEJIyeT YYECTb, YTO B COBPEMEHHOM HayKe Cyle-
CTBYET MHOTO MOJENEH BPEMEHH, [IOCTATONHO CHILHO OTIMNAIOWMKCR APYT OT Apyra

YenoBeueckasi KylabTypa «paboTaeT» TaKUM XUTPBIM 00pa3oM, YTO
CYIIIECTBYIOIIAsl B HEel MHMOopMalius, JIOoOble UIeru U IIpeacTaBIeHUsI He
MCYe3aloT, a HaKaruiuBaloTCs. DTO 3HAYUT, YTO B XKM3HU COBPEMEHHOTO
YeJI0BeUeCTBa Mbl MOXKEM BCTPETUTDH BCE MSATh UCTOPUYECKUX TUTIOB TTPE-
CTaBJIEeHU# O BpeMEHM, KOTOphIe He 3a0bLINCh, 2 OYEHbB JaxKe HEIJIOXO CO-
XpPaHWJIMCh U MPUCYTCTBYIOT KaK B CO3HAHUU JIIOAEH, TaK U B Pa3IMUHBIX
JKU3HEHHBIX CUTYyallUsIX.

‘? IIpuBenuTe B KauecTBe IIpuMepa Kakue-I1u00 KUTeHCKIe WK ITpodeccro-
®  HaJbHBIE CUTYyallMH, KOTJa HanboJsiee TIOMXOMSIIMM CUMBOJIOM K TepeXXuBa-
Huto BpeMeHu Oyner TOUKA?
ITpuBenuTe B KauecTBe MpUMepa KakKue-JImoo CUTyalliu, KOTOPBIE IBHO CBSI-
3aHkbI ¢ TipeacTapieHreM o BpemeHu kKak o KOJIECE, nukne?
Korza, B Kakux CUTyalMsiX Mbl MOXXeM CTOJIKHYTBLCSI C MPEACTAaBIEHUEM O
BpeMeHU Kak 06 orpannyeHHoM OTPE3KE?
Kak BbI nymaete, kakast Monenb BpeMeHu — [TPAMASA wi CITUPAJIb —
OOoJTbILIE TTOAXOAUT HE ISl HAyYHbIX TEOPHUH, a IUI TOHUMAaHMSI CyIbObI YeIo-
Beka? [louemy?
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1.3. BObl BPEMEHU

B cootBeTcTBUM C OOIHHM U3 0a30BbIX CBOMCTB BpEMCHU («HpI/IBHSaH—
HOCTb» K KOHKPETHBIM O6’bCKTaM), COBpCMCHHBIfI TEMIIOPAJIN3M BbIICTIA-
€T KaK MMHUMYM YC€TLIPE BUIAa BPEMECHM, CBA3AHHLIC C M3YYCHUCM pa3-
JINMYHBIX «CJIOCB» OKDY)KaIOH_ICﬁ HacC pCaJIbHOCTU:

BPEMSA

U

®uavieckoe Buonorvyeckoe CoumansHoe [lcuxonoruyeckoe

B npusenenHoli Hike Tabmmile (Taba. 4) IpUBOISATCS IIPUMEPHI pas3-
JIMYHBIX BUIOB BPEMEHM.

Ta6nuua 4
Buapl BpeMeHu
Buaist BpeMeHu Mpumeps
Guanvecroe Bpemn yracanns CTapbix UMM POXJIEHHA HOBLIX 38€3/1; BPeMS ANEPHOro pacnaa;
(w1 xummyecxoe) BPEMA NPOTEKAHUR XHMHYECKMX pearuwil (HanpuMep, ropetua) U ap.
Buonoryeckoe Bpems noasnesms — pocTa — BEMHPAHUA NOMNALAR OTAENEHED GHONOTHYECKHX

BUADB; Bpemn (HHIMONOMMHECKHX LMKNOB-GHOPHTMOB XMBLX CYILIECTB (penpopyx-
TMBHOTO, NULLEBOTO W [P, ); BPEMA XH3HW OTAENLHONO XHBOro CYILecTBa (ocobn);
HHBHEHHBIA LK XNBOH KIETKM M Aip.

CoupansHoe Bpems coupnansHbi wameseHnit (pedopu, PEBOMOLMA MT. N.); BpEMS COLWMANLHBIX
MHCTUTYTOB M OPraHU3aLMA; BPEMA MHpOPMALIMOHHO-KOMMYHHKATHBHBIX NPO-
UeCCoB (HOBOCTH, CITYXM, MOJA MT. N.); BPEMA COLMANLHLIX KOHGNMKTOB W AD.
Mexonoruyeckos Bpems npoTexanus NCHXHYECKHX NPOLIECCOB M COCTORHMIA Ye108aKa; BpeMA
GOPMMPOBAHKA YSPT MHHOCTH (XapakTepa); BPEMA XWUIHEHHLX KPHAUCos
4Yenosexa u ap.

Ecnu roBopuTh 0 NPUIIOXKEHUH HAYUHBIX JOCTVKEHUI TEMITOpaIn3Ma
K nipakTiuke TM, To 31mech, pasymeeTcsi, B OONbIIEH CTeIeHN BOCTpeOOBa-
HbI 3HAHUS, CBSI3aHHBIE C COLIMATBHBIM M TICUXOJIOTMUECKIUM BPEMEHEM.

‘? MpuBenyute mpuMepsl (HU3MIECKOTO BpeMEHH, He BBIXOIS 3a MPEAebl ue-
s ThIpeX CTeH cBoeil KBapTuphl. (Peub maer o BpeMeHM KaKuX-T00 YHUKAIb-
HbIX (PU3MYECKUX SIBICHUIA MM TIPOLIECCOB, OTPAHUUYEHHBIX MIPOCTPAHCTBOM
BAIIIETO XKIJIHUIIA. )
[MpuBemute mpuMepbl GUONOTYECKOTO BpEMEHU, UMEIOIIe Hermocpe.-
CTBEHHOE OTHOIICHHUE K BallleMy Tely.
[MpuBeauTe MpUMephl COLMATBHOTO BPEMEHHU, CBS3aHHOTO ¢ OpraHM3aLu-
eii (rpymroit), rue Bbl padoTaeTe (YIUTECh).
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BrrsiBute 1 chopmynupyiiTe Kakue-1100 0COOeHHOCTH IMYHO BaIlETo TICH-
®  XOJIOTMYECKOTO BpeMEHM, HaITpUMep, CBSI3aHHbBIE C Ballleil MaMsIThbiO, BHUMA-
HMEM, HACTPOEHMEM U JIP.

1.4. COUNAJIbHOE BPEMAA

J1oCTaToYHO YCIIOBHO MOXHO BBIIEIUTD IBA BUIA COLIMAIEHOTO BpeMe-
HU: CyObEKTUBHOE COIIMATbHOE BpEMSI 11 00BEKTUBHOE COLIAIBHOE BPEMsI.

IMon «0OBEKTUBHBIM COLIMAIBLHBIM BpeMEHEM» CJIeayeT MTOHUMAaTh pe-
aJbHOE BpeMsl CYIIECTBOBAHUSI KaKUX-JIMOO OOIIECTBEHHBIX MPOLIECCOB,
COLMAIbHBIX MHCTUTYTOB, MH(GOPMALIMOHHBIX 00BEKTOB KYJIBTYPbI, COLIM-
aJTbHBIX TIPAKTUK U T. TI.

IMon «CcyObeKTUBHBIM COLIMAIbHBIM BpEMEHEM» B JAHHOM KOHTEKCTE
TMMOHUMAIOTCSI HAyYHbIE WIN XUTEUCKKUE MOJEIN, KOTOPhIE, C OJHOI CTO-
POHBI, OTOOPAXXAIOT KaK1e-TM00 COlMaIbHbIe BpeMEHHBIE pealvu, C Ipy-
TOli CTOPOHBI, SBJISIIOTCS CPEICTBOM MOJICIMPOBAHUS BPEMEHHM YeloBeKa
(B paMKax WM Jaxke BHE paMOK 3TUX COLIMAIbHBIX Peasinii).

MoXHO TakKe cKa3aTh, UYTO «OOBEKTUBHOE» COLIMATIBHOE BPEMSI SIBJISI -
eTcsl «Oe3TMYHOCTHBIM», HEe BKJIIOYAaeT B ceOs KMBOTO 4YeJOBeKa Kak
aKTUBHOTO CyObEKTa, BOCIIPMHUMAIOLIETO BpeMsl, TOHMMAIOIIETO ero 1
yhpasJsiioniero uM. Hampotus, «CyObeKTHBHOE» COLMATbHOE BpeMsT TIPE/I-
roJjiaraeT aKTUBHYIO BKJIIOUEHHOCTb YeJIOBEKA B YIpPaBJIcHUE BpeMEHEM
COLIMAJIbHBIX TTPOLIECCOB WM OOBEKTOB.

O4YeBUIHO, YTO BBIACIUTH B YUCTOM BHUJIE TOJIBKO «OOBEKTUBHOE» WM
TOJIBKO «CYObeKTUBHOE» COLIMAIbHOE BpeMsl HeBO3MOXKHO. [1pu aHanm3e
JIF000TO COLIMAIBbHOTO SIBJICHUS WJIM MPOIecca BCeraa ClemyeT YIuThIBaTh
CJIOXKHOE COOTHOIIEHUE CYObEKTUBHOIO U OOBEKTUBHOIO COLMATBHOTO
BpeMeHHM. 3aberas BIiepell, MOXKHO, HallpuMep, cKa3aTh, YTO KjlacCuue-
CKHUM TIPUMEPOM 0OBEKTHBHOTO COLIMAIBHOTO BpEMEHHM BBICTYIIAIOT MaK-
PO3KOHOMUUYECKHUE IIUKJIBI, KOTOPHIE BBISIBISIIOTCS MyTeM HAydHOTO aHa-
32 SKOHOMUYECKMUX TEHAEHIMI «post factum» (C McCIoab30BaHMEM
JIAHHBIX 3a TIPOIILIbIE TOJbI); Ha UX OCHOBE MOXHO TpeacKa3biBaTh TCH-
JNEHLIMU Pa3BUTUSA SKOHOMUKH B OyIyIIEM, HO UMY NPAKTUYECKU HEBO3-
MOXKHO YIIpaBJIsiTh. MUKPOSKOHOMUYECKHE LIMKJIBI, HATIPUMEP TaKue, Kak
KM3HEHHBIN LUK (GUPMBI, HATIPOTUB, MOTYT OBITh MPEUMYIIECTBEHHO
OTHECEHBI K IPOoIecCaM CYObEeKTUBHOTO COLIMAIBHOTO BPEMEHMU.
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Mudonorudeckoe SKoHOMMYEeCcKoe

Vg 4 \
f %% Monutuyeckoe

XynoxecTaeHHoe

CoumankHeIX CTPYKTYD
e v oGpa3ceaHnin
Hay4Hoe (rHoceo-
noruyeckoe
9 ) f WcTopuko-
XpoHoNoruyeckoe
MemxocoumansHoe %" WndpopmaumonHoe

MoxeM TPUBECTH TIPUMEPHI CYyOBbEKTMBHOTO COLMAIILHOTO BpeMeHU
(Tabmn. 5).

Ta6nuuya 5
MpyMepbl CyGbEKTUBHOIO COLMaNbHOr0O BpeMeHU
Bupg cy6sexmusHoro
BpeMeHn Mpumep
1. Mudponoruueckoe Ocofioe NOBECTBOBATENLHOE BPEMA B CKAIKAX («XMAKU-GbNM=, 2A0NM0 1M, KO-
Bpems POTKO M= K T. N.); 06PANOBO-KaNeHAPHOE BPEMA B ApesHIX obliecTBax U ero

COBPEMEeHHLIE NepeXuTKM (npasaHosaHie HoBOro roga, Macnexmusl . n.)

2. Xynoxecteertoe pems | Bpema Xy0XeCTBEHHOTO NPOU3BeeHUA (KHWTH, KAPTHHL!, KMHODKUNLMA MT. N.).
Basimb %0TR Gbd KHWIW: B HUX BpeMs MOXET ObiTb ynpasnRemMbiM («Malmna Bpe-
wets [, Yannca), ofparumem («Ioprper [lopnata Mpest» O, Yainuaa), Henuhed-
HEM (sImuxenpi catakbis 3. T. A Todmana, <Can pacxopsupres Tponoks
X.-J1. Bopxeca, «3eeannbe aresHukH Wuona Tuxoros C. flema) u ap. K cospe-
MeHHO# daHTacTHyeckoi nuTepaType 8006iLe CTPALLHO NPUKACATLCS, TaK Kax
8 Hell o BpemeHeM aBTopbl 06GPALLAITCA COBEPLISHHO NPONIBONLHO

3. Hayunoe (rHoceononu- | Cesiab NPOCTPAHCTEA W BPEMEHM B TEOPHH OTHOCHTENLHOCTH A. iHILITeHHA,

Yeckoe) spems Temnopanuam xak oTASNbHaN Hayxa o Bpemend. TM kaxk NpaxTika ynpaanexus
BPEMEHEM, CTPEMALLARCH K Hay4HO 0GOCHOBAHHDIM TEXHONOTUAM YIIPaBNEHN:
BpeMeHeM
4. Newxocoupanstoe Bpems maccosbix ncwxo3os B CpefiHue Bexa — «0XOTa Ha BefisM», B Hosoe
spems BPeMsA M NO3Xe — NEPHOIMHECKN BOSHHKAIOWLME INUAEMIH camoybuiicTs.

Bpems mofi (Ha opexy, My3sicy, CTHNL KH3HK WM ap.)

OrnuIIeM U IIpUMepsl 06beKTUBHOTO COITMAIIEHOTO BpeMeHH (Tabi. 6).

‘? ITompoOyiiTe BHISIBUTh M IIPOAHAIM3MPOBATh B3aMMOCBS3b MEXIY OOBEK-

® THUBHBIM U CYOBCKTUBHBIM COLIMAIILHBIM BpeMeHeM. Hampumep: cyiectByer
JIM CBSI3b MEXIy MOIOI Ha KaKylo-HUOYIb Impodeccrio (CyObeKTUBHOE COLIM -
albHOE BpeMsI) U peaIbHbIM BPEMEHEM CYIIECTBOBAHUS OpraHu3aIuii (00beK-
TUBHOE COIIMATbHOE BpEMsT), B KOTOPBIX pabOTAIOT CTIICIIMATMCTHI, NMEIOIIIe
a1y npodeccuio? Ecim 31a CBA3b CYIIECTBYET, TO KaKOB e¢ XxapakTep? MoxHO
JIV BBIIEJTUTH KaK1e-T1M60 3aKOHOMEPHOCTH?
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Tabnuua 6
Mpumepsi 06LEXTUBHOTO COLMANLHOTO BpeMeHH
Bup o6vexTmenoro
BpEMEHH Mpumep
1. SxoHoMMKYECKOS Makpo- 1 MMKPOIKOHOMMYECKME LAKIH (CM. fianee)
2. Monumueckoe Bpemn cylecTBOBaHUA NONWTHYECKNX WAEH, ABUXEHWH, napTwi. JuHamuka

NONUTHYECKOH BNACTH (NPHXOJ K/3aXBaT RNACTH — YKPENNeHHe — passutve/

pedopMuposatKe — KPM3UC/\MAaRoK — NoTepd/cmeHa RRacTH)

3. Wictopuxo-xpotonord- | Bpema (neproak, anox4) CyLeCTBOBaHHS rocyaapcTs, OBILECTBEHHBX
yeckoe GopMaLMiA M T. .

4, UndopMaupontoe Bpema coanandma HOBOR MHGOPMALWH, B8 NBHXEHHA, HAKOTNEHWA M MCNONL

308aH. «MHdOopMaLKOHHLIA B3peB» B XX Beke W WHGOPMALMOHHbIE TEXHO-

NOTWH COBPEMEHHOCTH (Hanpumep, MHTepHeT-XypHanucTHka, Huteprer-

TODro&ns M Ap.)
5. Coupanbtsix cTpyxTyp | Bpews CyLIecTBoBaHMs COUNANLHLNX MHCTUTYTOB (HanpyuMeD, eI,
W obpasosanmit ofipasoganue, xapaTeNbHbLIE OpraHil M JID.) M KOHKPETHLIX OpraHu3aLwi

1.5. 9KOHOMUWYECKOE BPEMS

Kaxk 6b110 0TMEeUeHO paHee, TpakTuKy TM B OCHOBHOM CBSI3BIBAIOT C
9KOHOMMWYECKUMU AUCIUATIINHAMU. [ToaToMy MMeeT cMBIca 6oJiee TToapo0-
HO OCTAaHOBUTBCS HA BHIAX 9KOHOMHUYECKOTO BpeMeHU. MHoOrme sKoHO-
MMUYECKUE MPOLECChl UMEIOT LIMKJIMYECKUIM XapaKTep, XOTd B pealbHOCTU
CaMU LUKJTBI MOTYT ObITh KaK MOJIHBIMM, TAK U YACTUIHBIMU, PA3OMKHYThI-
MU. MOXHO BBIICIUTh KaK MAaKpO-, TAK U MUKPO3IKOHOMUYECKHUE LIUKIIBI.

1. MaKkpo3KOHOMUYECKHE IMKIIbI ( CYIIIECTBYIOT HA YPOBHE MUPOBOM 3KO-
HOMMKU B LIEJIOM, SKOHOMUKU OTAENBHBIX CTPaH, MEXIOCyIapCTBEHHBIX
SKOHOMUYECKUX CUCTEM, TPAHCHAIIMOHAIBHBIX KOPITOPALWA U T. I1.):

A. Hukner C. Ky3Hena, cBsI3aHHBIC C JeMOTrpadpuIecKy OOYCIIOBIICH-

HBIMH TIOIBEMaMU U cliagamMu notpedaeHus (15—25 ner);

b. Lwkner P. Barpa, cBA3anHBIE ¢ NIOOATEHBIM TIepepacrpeaeIcHueM
(rHAHCOB, B TIpoliecce KOTOPBIX YEPEmyIOTCsI 3TAIllbl HAKOTLJICHUS
U aKTMBHOTO «BbIOpOCA» U TepepachpeaeeHusT JeHEXKHON MacChl
(30teT);

B. Huxner A. IlnesuHrepa, cBI3aHHBIE C YepeJOBaHUEM JTMOEpaT3-
Ma (BeayIIero K OTKPHITOCTH U INI00aIM3auy SKOHOMUKM) ¥ KOH-
cepBaTu3Ma (BEIyIIEro K M30JISILMOHN3MY) B 9KOHOMUYECKOU MO-
mmtuke (33 roma);
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I'. «JlmHHbIe BoJHBI» (K-BoHbBI) H. KoHapaTbeBa (mojiHbIN UK 40—
60 neT, BKTIOYAsT MPOXOXKIECHUE 3TAITOB MPOLBETAHMS, Cllama, Iell-
peccuM, BOCCTAHOBJICHMST).

Huxe npuBoauTcs npuMepHas Tadbauua (tadi. 7), B KOTOpOU paccyu-
TaHbl «JIMHHbIE BOJHBI» — (ha3bl [JIOOAIBHOrO (Ha YpOBHE OTAEIBbHBIX
CTpaH ¥ MUPOBOI SKOHOMHUKM B ILIEJIOM) MaKPOIKOHOMUYECKOTO IMKIIA,
BKJIIOYAsl TMIPOTHO3 Ha Oymyliee.

Tabnuua 7
®dasbl MaKPOIKOHOMUYECKOro LMKIa
®a3a yukna Paxr NMporyoa
lNpoupeTanme 1948-1970 20102025
Cnan 1970-1990 2025-2040
Denpeccus 1990—2000 20402055
BoccraHosneHwe 2000-2010 2055-2070

2. MEKpO3KOHOMHYECKHE IMKTbI (CYIIIECTBYIOT Ha YPOBHE (DUPMBI B 1ie-
JIOM U €€ IIOJICUCTEM):
Ku3HEeHHBIN LUK (GUPMBI;
Ku3HeHHbIe TUKJIbI KaXI0i 13 OU3HEeC-eaNHMUII,

KU3HEeHHBII UK OpoayKTa (ToBapa WX YCIYIU);

LuKi1 co3maHus ¥ yTpaThl KOHKYPEHTHOIO IPEUMYILECTBa;
DyHKIMOHAIBHBIC LIMKJILI (IIPOM3BOACTBEHHEIE, (PMHAHCOBEIE, JI0-
TUCTUYECKUE U JIpyrue OM3HEC-Omepalum);

Huxiel paboyero BpeMeHHU IToApasfe/ieHHil U OTACIbHBIX COTPYI-
HUKOB (Tpaduk Tpyaa, pexkuM pabodero AHs) OpraHM3alllu;

K. Dransl Kapbepbl COTpYIHUKA.

m HAawop

[Mpumeuanue. Creayer OTMETUTD, UTO MeTaopa «KU3HEHHOTO LIMKJIa», OTpaXa-
jolasi IMKJIMYEeCKU XapakKTep JIloO0OTO pa3BOpauMBaOILErocss BO BpeMEeHM Ipoliecca
Kak yepeioBaHue CTaanii BOSHUKHOBEHUSI — Pa3BUTHS U pOCTa — 3pEJIOCTH — CIlafa —
HMCUYE3HOBEHMS/U3MEHEHMSI, BeCbMa MOMyJIsipHa B MUKPO3KOHOMUKeE. Bhlilie puBeae-
HBI JIMLIb HEKOTOPbIE TPUMEpPBI. B caMbIx pa3HbIX pa3aenax 9KOHOMUKHM MOKHO HaTH
TaKue MOHATUS, KaK «KU3HEHHBIN LIMKJI TPOEKTa», «<AHHOBALIMOHHBIN LIMKI», MHOTO-
YucaeHHbIe PUHAHCOBBIC LIUKJIIBI U IP.).

Kaxkue Buabl 9KOHOMUYECKOT0 BPEMEHU BaM XOPOIIIO 3HAKOMBI (BbI «OIILy-
e TUIM» UX Ha cebe, MepexXUIn B CBOEH XXU3HU)?

BbI BBICTYMANM TOJBKO B POJU 00BbEKTAa IKOHOMUUYECKOTO BpeMeHM (Tac-
CUBHOTO HabJoaaTes s Uiu y4aCTHUKA COOBITHIT) MJIM Yy Bac €CTh OMBIT YIIPaB-
JIEHUSI 9KOHOMUYEeCKUM BpeMeHeM? Eciivi TaKoii OMBIT €CTh, TO B YEM OH 3aK-
Jrovancsi? DTOT OMBIT ObLT YCTIEIIHBIM UM He o4eHb? [TodyeMy, BYeM MPUUYMHBI
3TOTO ycrnexa (Miau Heycrexa)?
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1.6. )XXUSHEHHbIW LIMKJ1 ®UPMbI (OKLID)

KrnaccuueckuM npumMepoM MUKPO3IKOHOMUYECKOTO BpeMEHU, HaBep-
HSIKa 3HAKOMbIM M3 JIMYHOT'O OIbITAa Ka&KIOMY pabOTalolleMy B OpraHu3a-
1K (BOBCE He 0053aTeNIbHO — B IPOU3BOACTBEHHOM MJIM KOMMEDPYECKOH),
SIBJISIETCSI TaK Ha3bIBAEMBII «KM3HEHHBII KT pupMbl» (KI[D). KD —
yaoOHast Metadopa, KOTopasi UCIIONb3yeTCsl CelMaIMCTaMU 10 OpraHu-
3allMOHHOMY KOHCYJbTUPOBAHUIO M MO3BOJISIET JOCTATOYHO TOYHO OIU-
caThb OCHOBHbIE CTaavy pa3BUTUS (BKJIIOUasl SBOJIIOLIMIO U WHBOJIIOLIMIO)
OpTraHM3allMKU U €€ OTIEJbHBIX MOACTPYKTYP (Moapa3ieeHUil).

Hanee npusBonuTcs onqHa U3 Bo3MoXHBIX cxeM KD, onuceiBaronias
10 aTanoB B pa3BUTUHY OpraHU3aluM (WY ee ioapasaeneHuit). Cpa3sy He-
00X0IMMO YTOUHUTH, YTO TMPUBEIEHHAS CXeMa SIBJISIeTCSl KaueCTBEHHOM,
TaK KakK BpeMEeHHbIE MPOMEXYTKU MEXIY JIIOOBIMU M3 IECSATU Tepeurc-
JIEHHBIX 3TAlOB MOTYT CYIIECTBEHHO Pa3JIMUYaThCs MO MPOIOJIKUTETbHOC-
TU B pa3HbIX OpraHU3alUsIX.

Kpome Toro, Henb3s1 3a0bIBaTh M O TAKOM SIBJIEHUU, KaK TOJUXPOHMUS.
JIrobast opraHusanusi — cjIoXHasi CUCTeMa, CBOET0O pojia OpraHr3M, COCTO-
S M3 MHOXECTBA CBA3aHHBIX MEXIY COOON «OpraHOB»-IOACTPYKTYP.
Kaxnast u3 monctpykTyp (MmoapasnenieHuil opraHu3aium) MMeeT CBOIO Mpo-
JOJIKUTEbHOCTH OoTnebHbIX 3TarnoB XK1 M. B ogHolt 1 Toii )Xe opraHuza-
LIMM MOTYT BCTPeUYaThCsl KaK «MOJIOMbIe» CTPYKTYPhl, HAXOMSIIMecs Ha Ha-
yanbHbIX 9Tanax KII D, tak u «crapbie», KOTOpbIE elle CYIIeCTBYIOT, HO B
3HAYMTEJbHOW Mepe ycTapeiu U MOTYT HeraTUBHO BIUSThH Ha ofliiee pas-
BUTHE OpTaHU3alun. TakuM 00pa3om, B CHITY IPUCYIIEH OTAETbHBIM TTOA-
pazaesieHUsIM HEpaBHOMEPHOCTH BPEMEHHOTO pa3BUTHS (T€TepPOXPOHHO-
CTH), J00asi opraHu3alus SIBJAseTCsl BeCbMa CJIOXHBIM MOJUXPOHHBIM
«OpraHU3MOM».

Pacupet CrabunsHocTs

i

=
= | «PaqHaA CTROOCTE ¢ > ol
= «Hecocron-
E TENBHOCTL= ApwicToxpaTuan
@ A
2T =flopyluxa ceMeRcTREHHOCTH Pankss SiopoxpaTtiaaliug
a «LTypMOBLLWHax sicOCTENEROCTH,S
T PAHHRR EMEPThS
m
r> »OMepTs 80 MNagenvyecTse»
21 L P an EOpoKpaTUSALMA
- MpafequacTan
4 CwmepTe, pacnag .

[} Poxaexue «ECTOCTBOHHAR CMEDTES L
Nl

BRpemMn cylUacTEOREHIUS GPrakM3aLm



1.6. XXuaHeHHbIA LKn dupmsl KLID) 33

Hecsartb aranos K1 P KopoTKO MOXKHO 0XapaKTepHU30BaTh CJIEIYIOLINM
o0Opazom:

1. Dran «poxneHus» opranm3ammd. MOMEHT, Korda uaesl CO3MaHUs
OpraHM3allii BOIUIOIIAETCS «Ha OyMare». OpraHn3allioOHHas naes TOKy-
MEHTAJIBHO 0(OPMIISIETCST B COOTBETCTBAM C IIPUHITHEIMU B OOIIIECTBE TPE-
OOBaHMSIMU M CTaHIAPTAMM, OOpeTast COOTBETCTBYIOIINI IOPUINICCKHIA,
COIIMATbHBIN, 9KOHOMWYECKHI CTaTyC.

2. Dran «<MIaIeHIecTBa». ITO BPEMSI «ITEPBBIX IITarOB» B OCHOBHOI Ji¢ -
aTebHOCTH opranmn3aunn. [1pr 3ToM opraHn3aiins HaXOOUTC B IIPOIIEC-
Ce CO3IaHWsI M OTJIaIKA OCHOBHBIX ITPOM3BOJICTBEHHBIX ITPOIIECCOB, COBI-
TOBBIX M (PMHAHCOBBLIX MEXaHU3MOB TOJIYICHUST TTPUOBIIA, CTPYKTYPHBIX
nonpasnesieHrii 1 ap. Ha 3ToM aTane oprann3aiys oOBIYHO MCITBITHIBAECT
MOCTOSIHHBIE TPYIHOCTU KaK BHYTPEHHETO xapakTepa (HexBaTKa pa3HOTO
polIa pecypcoB, C1a00CTh TEXHOJIOTUIA U [IP. ), TaK M BHEIITHETO (ITOMCK «CBO-
€ro» phIHKa, TaBJlIeHe KOHKYPEHTOB M IIp.).

Ecmm st tpynHoCcTH (KaK mpaBujIio — OOBEKTUBHOTO XapaKTepa) oKa-
JKYTCST CIIMIITKOM TSDKENbI, OpraHM3allii YTPOKAeT «CMEPTh BO MIIaleH-
yecTBe». «CMepTh BO MJIaICHYECTBE» O3HAYaeT, YTO OpraHu3anust (KOM-
MepuecKasl) TaK M He Haydyusiach 3apabaThIBaTh JOCTATOYHYIO ITPUOBLIb,
HMCcYepIIaB P 3TOM Bce JOCTYITHBIE peCypChl, ¥ ITOSTOMY BBIHYKICHA TIpe-
KpaTUTh CBOE CYIIIECTBOBAaHME.

3. Oran aimypmosumHbl. [1penmnonaraercs, 4To Ha JaHHOM 3Tarle CTPO-
WUTENIBCTBO HOBOI OpraHU3alnu (B e «ITePBOHAYAILHOM TIPOEKTE») 3aBep-
IIEHO — OPICTPYKTYpa co3daHa, MPON3BOJACTBEHHEIE ITPOIIECCHI OTIaXKEeHHI,
OpraHm3alns HaKOHEII-TO HaydMIach ITOJIydaTh 0ojIee-MeHee CTa0MITBHYIO
npuobLTL. [1epBHIit yerieX OKPBIISET, M B OPraHM3aliy HauMHAETCsS CBOE-
ro pojaa IepruoJ, CTpaTeTMIECKNX MCKAaHWI W SKCIIEPUMEHTOB — TIPUXO-
JIUT BpeMs aKTUBHOM 9KCMAaHCHUY IO JIO3YHIOM: «A IOIpoOyeM-Ka MbI 3a-
paborarts erie 6ombitre!» [1omoOHbIN 3Tan B pa3BUTUN OPTaHNU3AIIMN BITOJTHE
3aKOHOMEpEH W ITTO3BOJISICT €l JIydIlle TTOHITh peajbHbIe MPeaeiabl CBOUX
BO3MOXHOCTEH M Te¢ PLIHOYHBIC TPAHUIIBI, B paMKaX KOTOPBIX OpraHn3a-
s OyzeT neficTBUTETbHO 3D deKTUBHA.

OCHOBHasT OITACHOCTb Ha JAHHOM 3Tarle Pa3BUTUS 3aKITIOYAETCS B CTPEM-
JIEHUU «IIPUJIETIUTLCS» K Uy>KOMY YCIIEXY CAMBIX PAa3HBIX TTOMYTYMKOB. DTOM
«HamacT» 0COOEHHO MOABEPKEH MaJblil OM3HEC, TIe PYKOBOIUTEIN Opra-
HU3alWi 3a49acTyi0 caMU TPHUIVIAIIAIOT Ha paboTy CBOMX MHOTOYUCIICH-
HBIX POJICTBEHHMKOB, IpYy3€ii, a TO 1 MPOCTO 3HAKOMBbIX, HE YUUTHIBASI UX
poeCCUOHANIPHYI0 KBaJM(PUKALIMIO U PealbHyI0 KOMIIETEHTHOCTD.
B HeKOTOpBIX Clydastx co3aaHue Ha MPEANPUSITUA TAKOTO CEMECTBEHHO-
'O TICEBIOKOJUIEKTUBA TTPUBOIUT K MHOTOUYMCIIEHHBIM HHTPUTaM ¥ KOHP-

1 Jax. 4488
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JIMKTaM, K peaJlbHOMY CHIDKEHUIO KauecTBa paboThI, a TO M K pa3Baly opra-
HU3ALUH.

4. D1an <OHOCTH» MOXKHO OXapaKTepM30BaTh KaK 4yepeay YCIIeXOB U
MOCTVDKEHMI, CO3MAOIIMX MPOYHOE COLMAIbHO-3KOHOMUYECKOE I0JI0-
KeHue opraHu3anuu. OpraHuzalus Bce OOJibllie IpeBpallaeTcs B OTja-
JKEHHBI MeXaHU3M, BIIOJIHE TOYHO UICHTU(MUIIMPOBAB CBOIO PHIHOYHYIO
HUIIY ¥ BIIOJIHE aJIeKBaTHO adallTMPOBABIIUCh K Hell. OpraHu3aliMoHHast
«IOHOCTh» — 3TO MEPHUOI, KOIJa, C OMHON CTOPOHBI, MPOUCXOIUT (POPMMU-
pOBaHME YETKUX BHEIITHUX U BHYTPEHHUX I'PaHMII OpraHU3allMM, a C Apy-
roi, opraHum3anms €lIe He rMcyepnaja CBOM 3HEPreTUYECKUN MOTEHIIMAI
W HE JOCTUIJIA «IIOTOJIKa» B CBOMX CTpaTeTMYeCKUX MPUTI3aHMSIX. B mps-
MOM aHaJIOTUM C BO3PACTHOM MCUXOJOTUEN MOXHO CKa3aTh, YTO «IOHOCTb»
OpraHu3alliy — 3TO MOopa HaleXJl, MeYTaHUil, (POPMUPOBAHUS YHUKATb-
HOM «JIMYHOCTHU» OPTaHM3alUM (XapaKTepHBIX 11 Hee 0COOCHHOCTE! CTU-
J1s1 pabOThI, KOPIIOPATUBHON KYNBTYphI U IIP.).

Cyl11iecTByeT IBE OCHOBHBIC «IOHOIIIECKUE 0O0JIE3HU» OpraHU3aluu, KO-
TOpbIE MOTYT IIPUBECTH K €€ KpPaxy: «paHHSsI CTApOCTb» M «HECOCTOSITEIb-
HOCTb». «PaHHSS cTapocTh» — 3TO MPOOIEMBbI CKOpee OpraHM3allMOHHO-
TICUXOJIOTMYECKOTo mopsinka (KOHMIUKTHI, TEKy4eCTh KaapoB, BBICOKUIA
YPOBEHb CTpecca, ciaadasi cucTeMa MOTHMBALIMU U T. 11.), KOTOPbIE BEAyT K
yTpaTre 3HEepreTUYECKOro moTeHIMaaa opraHus3alnuu. «PaHHSS cTapocTh»
O3HAYyaeT, YTO OpraHu3alMsl CTAHOBUTCS CJIa00, HEKOHKYPEHTOCIIOCO0-
HOIi, HE MOXeT OoJIblle AepXKaTh yaap.

«HecocrosTenbHOCTE» — 3TO MPOOJIEMBI, CBSI3aHHbIE C HEBEPHO BBLIO-
PaHHBIMU LEISIMU U HE3(M(HEKTUBHOCTHIO MPUMEHSIEMBIX B OpraHU3aIliu
TEXHOJIOTMYECKUX CXeM (B CaMOM IIIMPOKOM CMBIC]IE 3TOro cyoBa). OObIu-
HO OCHOBHas TIpUYMHA «HECOCTOSITEIbHOCTU» — CJIMILIKOM KeCTKasl Tpu-
BEP>KEHHOCTh OPraHU3alMU OITBITY TIEPBOIO yCIiexa, TOCTUTHYTOro Ha CTa-
WU <«IITYPMOBIIMHBI». OpraHu3alusl IBITaeTCsl KOMMPOBATh IPOIILIOE,
BMECTO TOTO YTOOBI TMOKO amamnTUPOBAThCS K HACTOSIIEMY, U (DYHKIIMO-
HUpYeT KpaitHe Hed(PPEeKTUBHO.

5 u 6. «Pacuger» (3ram 5) u «CradMIbHOCTL> (3TAm 6) — 3TO «30JIOTOM
BeK» XXU3HM JIF000i opranusanuu. OpraHusaius padoTaeT Kak 4yachl, Mo-
CTaBJICHHBIE 1I€JI1 JOCTUTAIOTCSI, OpraHMU3allMOHHbBIE MEXaHU3MBbI OTJIaXKe-
HBI, JIIOAU (COTPYIHUKU) AOBOJIbHBI. DTHU ABa MEpUOAA MOXKHO OXapakTe-
PM30BaTh KaK «yCTOMYMBOCTh B ABMXKEHUU». OpraHu3alus HaXOOUTCS Ha
MUK CBOETO Pa3BUTHUSI, a BCE OPraHM3alIMOHHbBIE CTPYKTYPhI (DYHKIIMOHM -
PYIOT TaKUM 00pa3oM, YTO MaKCMMAaJIbHO OBICTPO M TOUYHO pearupyloT Ha
BBI30BBI OKPYKAIOIIEH Cpelbl, obecrieunBasl yCTOMYMBOE OpraHM3allMOH-
HOE pa3BUTHE U MPOIIBETAHUE.
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1.6. KnaHeHHBIA LKkn pupmst (KUD)

7. Dran «apucToKpaTI3Ma» CBsI3aH, ITPEeKAe BCEro, C IByMsI OpraHu3a-
LIMOHHBIMU JOCTUKEHUSIMM: TIPOYHBIM (MJIN AaXKe JTUIAUPYIOIIM) I10JIO-
JKEHMEM Ha PbIHKE M CO3IaHMEeM pe3epBa 3HAYMMBIX IJIS1 ACSITEIbHOCTH
OpraHm3aliu pecypcoB ((hMHAHCOBBIX, CBHIPbEBBIX, MTHHOOPMAILIMOHHBIX
u T. 1.). [TonoOHBIN «KPENKU ThUT» MOXKET MPUBECTU K HEYJIOBUMBIM U3~
MEHEHUSIM B CTpaTeruy OpraHu3aliy U B CTUJIE AeSITEJIbHOCTHU €€ TOI-Me-
HemkepoB. YacTo OHU «YCIIOKAaWBAIOTCSI», CTAHOBSITCSI «TOJCTBIMU U Jie-
HUBBIMU» (IO METKOMY BBIPa>KEHHMIO OJHOIO U3 MOMX KJIMEHTOB), OHU yXe
HE XOTAT Iep3aTh U 9KCIIEPMMEHTUPOBATh, HAIIPOTUB, M XOUETCsI CTaOWIIb-
HOCTHM U YBEPEHHOCTM B 3aBTpalliHeM qHe. Ha cTaguu «apucrokpaTuzmar
3peJiblii OM3HEC MPEANOYUTAET «HE TPOraTh» OCHOBHBIE CTPYKTYPHI M IIPO-
1ecchbl B opraHM3aluy (OHU M TaK XOPOIIO paboTaioT), HO MOXET IMO3BO-
JINTh ce0e «TIOHUHI» OpPraHW3alluK, yaesss OoJibllle BHUMAHUS, HAIIPU-
Mep, pabote ¢ nepcoHasioMm win PR-nesarensHOCTH.

8 1 9. CaMbIM JIOTUYHBIM CJIEICTBUEM CTPEMJICHMS K CTAOMIIBHOCTH U
MPOIOKEHNEM XXeJaHUS YIIPOYUTh CBOE ITIOJIOKEHUE SIBJISIIOTCS ITAIBI
«PanHeii oropokpatuzauum» (9Tamn 8) u «bBlopokparuzamuu» (3tan 9). Jadbl
COXPaHUTh «IIPOLIBETAIOIIIEE» MOJOXKEHUE OPraHU3alluK, B HEll HAYMHAIOT
BBOIIUTH CTPOTME CTAHAAPTHI M PErJIAMEHTHI BCeX MPOLICAYP U MPOLIECCOB.
Takue opraHM3alMOHHBIE LIEHHOCTH, KaK «CIIOHTAHHOCTh», «TBOPYECKMIA
IOIXOM», «3KCIIEPUMEHTATOPCTBO», «MHULIMATUBHOCTL>, HAYMHAIOT HEYK-
JIOHHO 3aMEHSIThCS LIEHHOCTSIMU «CJIeAOBaHMS 00pas3LiaM U perjlaMeHTaM».
CamMa 110 cebe GropokpaTu3alus (Kak MoIbITKa YIOPSA0YMTh, CTAHIAPTH -
31pOBaTh, GOPMaIN30BaTh, IOKYMEHTAJIbHO 3a()MKCUPOBATh OPTaHU3aII M-
OHHBIE U MMPOU3BOACTBEHHbBIC IIPOLIECCHI) HE SIBISETCS 3JI0M, HO €€ U30bI-
TOYHOE UM Yepecuyp PeBHOCTHOE BHEIpEHHE, CKOpee BCEero, MpUBEIeT K
MHOXECTBY HETaTUBHBIX OOBbEKTUBHBIX U CYOBEKTUBHBIX IMOCJICICTBUIA.

Bropokpatuzanus GpUKCUPYET yKe CYIIECTBYIOIIYI0 OPraHU3aIMOHHYIO
MPaKTUKY, CTAHOBSICb OOBEKTUBHBIM MPEISTCTBUEM [IJISI UHHOBALIMMA U
MaJIbHEMIIIEro OpraHM3allMOHHOTO Pa3BUTHS (UTO «Ha 3aKaTe» XKU3HEHHO-
ro UMKJIa KpaiiHe HeoOXOIMMO JIJIsl BbDKMBaHUS opraHu3auun). «Cyobek-
TUBHBIM» TIOCJIEAICTBMEM OIOPOKPATU3aIlMM MOXET CTaTh BHIMBIBAHUE U3
OpraHu3aluy LUEHHBIX COTPYAHUKOB, 00J1a1al0IIMX HE3ayPAIHON NHULIU -
aTUBOI U TBOPUYECKUMU CIIOCOOHOCTSIMU.

VBIIe4eHHOCTb TOIT-MEHEeIKMEHTa OI0pOKpaTH3alueii, pasymeercs, Ha
KaKOe-TO KOPOTKOE BPeMsI IIOMOXKET UM OIIYTUTD «IIOPSIIOK» B OpraHu3a-
nuu. Ho B ciydae upe3MepHOit O10poKpaTU3allMd OYeHb BEJIMKa BEPOSIT-
HOCTb BO3HUKHOBEHUST «OKOCTEHEJIOCTU 1M paHHEN CMEepTH», Korma cob-
CTBEHHBIE TTPaBWIa CBSI3bIBAIOT OPraHU3alIMIo 110 PyKaM M HOTaM, JIUIasi
€€ CIIOCOOHOCTU MaHEeBPUPOBATh M BOBPEMSI aIalTUPOBATHCS K U3MEHMB-
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IIMMCSI YCJIOBUSIM XU3HenesTeabHocTU. [lo MeTkoMy BbipaxkeHuto Jloy-
peHca IIxx. ITutepa (aBropa KHUTH «[IpuHuun IMurepa, unu IMoyemy gena
WIYT BKPUBb U BKOCh». M., 1990), upeamepHast 6ropoKpaTu3alusi — 3TO
TOT caMblil MOMEHT, KOTJla CUCTeMa MpeBpalliaeTcsl B aHTUcUcTeMy. To ecTb
BMECTO BBITIOJIHEHUSI CBOEI OCHOBHOI IeSITEJIbHOCTU OpraHu3alivs Hauu-
HaeT UMUTHUPOBATh 3Ty CaMyl0 OCHOBHYIO JESITeJIbHOCTb, CTapaTesIbHO,
CJIOBHO CBSIIIIEHHBbIE PUTYasibl, BBIMOJHSS Hed(hGhEKTUBHbIE U JaBHO
ycTapeBlIve 010pokpaTniyeckue npeanucanusi. IlepepoxkneHue B aHTUCH-
CTeMy — 3TO «0€3 TSTU MUHYT TMOeTb» (BO BCSIKOM Cllyyae — JUJISI KOM-
MepuecKoil opraHu3aluu; Mo MHEHUIO aBTOpa, CPEAU roCylapCTBEHHbIX
CTPYKTYD, MPU YCJIOBUU JOCTATOYHOTO (PUHAHCUPOBAHMSI, CYILIECTBYET OT-
POMHOE KOJIMYECTBO MPEKPACHO KUBYIIIUX aHTUCUCTEM ).

10. Dran «cmepmi U pacnaga» opraHuzannu. Cpasy Xo4y OrOBOPUTHCS,
YTO «CMePTh» OpraHU3alMK — MPOLIECC 3aKOHOMEPHBbIi, U, KaK Obl HU ObLIO
MeHeKepy (B 0COOEHHOCTH, €CJIM OH Y CO3/1aTesib U XO35IMH CBOETro jiefa,
KaK 3TO 4acTo OBIBAET B OTEUECTBEHHOM MaJIOM OM3HEce) OOMIHO U OOJIBHO
OT OCO3HaHUs 3TOro (hakTa, OH JOJLKEH OBbITh 3apaHee MOPAIbHO TOTOB K
3TOMY cOObITUIO. CyILECTBYIONIUI HbIHE Pa3aen MeHEIKMEeHTa «AHTUKPY-
3UCHOE YIpaBJIeHUEe» PacCMaTpUBaeT palluOHATbHBbIE BapUAHThI YIIpaBJie-
HUSI, B TOM YKCJIE U B TAKOU CUTYallMu, KaK MOJHbINA pacraj opraHu3aluiu.

«CMepTh» OpraHu3alliy He BCeria CTOUT MOHMMATh OYKBaJIbHO: Ha CaMOM
Jiefie mojiHoe pacopMUpoOBaHKWE OPraHU3ALUU «10 HYJIEBOTO YPOBHS» —
SIBJIEHUE IOCTaTOYHO PEAKOe U Yallle CIy4aeTcsl BO BpeMeHa Cepbe3HbIX 00-
ILIECTBEHHO-TTOJIUTUYECKUX Y SKOHOMMUYECKUX ITepeMeH. BapuaHToB «cMep-
TW» MHOTO — TIOTJIONIEHUE, CJUSIHUE, AeJIEHUE, peopraHu3anus u ap. [1pu
9TOM OJTHA OpTaHM3alMsl UcUe3aeT, a Apyrasi pOX/IaeTcsl Ha ee MecTe.

B kauecTBe cBOEOOpa3HOIro yTelIeHWSI MOTY MPUBECTU CJAEMYIOLIUIA
(akT: 1axe B TAKOH 3KOHOMUYECKU CTAaOWIBHOM U 6J1aroroyyqHoii cTpa-
He, kak CIIA, cpenHuil CpoK CylIeCTBOBaHUSI OM3HEC-OpraHu3aluii —
okos1o 40 net, B cTpaHax 3anaaHoi EBporbl, Mo JaHHBIM pa3HBIX aBTOPOB,
ata uudpa cocrapisieT okono 30—35 ner. MOXHO MpPeroNoXuTh, YTO B
CTpaHax C MeHee CTa0WIbHBIMU COILIMATbHO-TTOJTUTUYECKMMU U SKOHOMMU -
YECKUMU YCTIOBUSIMU (TakMMU Kak Poccust) cpoK «KU3HU» OpraHU3aluii
MOXET COKpallaThCsl B HECKOJIBKO pa3s.

Pazymeercs, cyiiecTBytoT (Ha 3anane) U (hUpMbI-AOJTOXUTEIN, CPOK
CYILIECTBOBAaHMST KOTOPhIX nepeBainBaceT 3a 200 ser. CrenraincTsl oOHa-
DPYXUJIM TPU KITIOYEBBIX (haKTopa, OOBSCHSIOIINUX CEKPET T0JITOIETHS ITUX
«OU3HEC-ONTOXUTENeH»: 1) OHM aKTMBHO M MOCTOSIHHO O0OyJaloTCs U 3a
CYeT 3TOr0 MMEIOT BBICOKYIO aJlaliTUBHOCTb; 2) B HUX BbICOKAsl CTEIEeHb
CIIJIOYEHHOCTH MEPCOHANIA, BHICOKAs MACHTUUHOCTh KOPITOPATUBHOM KYJTb-
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TYpHI; 3) BaskKHEHIIel KOPIIOPaTUBHOM IIEHHOCTHIO SIBIISIETCS TOJIEPaHT-
HOCTh K HOBBIM HMIESIM M BUIAM IEATETBHOCTH.

Ha xaxoM aTare pa3suTus (1o BalleMy MHEHIIO) HAXOOUTCS OPraHM3alus,

‘? B KOTOPOU Bbl paboTaete? Kakyie opraHM3allMOHHbIE TEHACHIINH «TOPMO3IT»,

a KaKue <«IIOATATKMBAIOT» Ballly OPraHU3alMI0 K MEepeXomy Ha CIeAYIOLIYIo
CTamuio pa3BUTHS?

CyILEeCTBYIOT T B Balllell OpraHU3aliy MOApa3iecHUs], HaXOMAIecsd Ha
Pa3HbIX 3TAMax CBOero pasButHs? EciM cylnecTByIoT, TO BbI3BIBAET I 3TO TPY/I-
HOCTH B COIVIACOBAHMHU UX paboThI?

MoXHO 11, 1O BallleMy MHEHWIO, OCTAHOBUTh (MJTK XOTSI Obl 3aMEITUTh)
OpraHM3allMOHHOE Pa3BUTUE HA 3Tarle paclBeTa WiM cTabuiabHocTh? Kakmm
00pa3oM 3TO MOXHO CIIENaTh?

1.7. XXMSHEHHbIA LMK TOBAPA (YCIYTW)

XKuzneHHbIi1 nuki ToBapa i yeryra (KIT) — Momens MUKpPO3KO-
HOMMYECKOTO BPEMEHM, NOBOJLHO YacTO UCIOJb3yeMass B MapKeTHHTe.
Mopens KL T (kak u Mmomens KL D, onmncanHas B pa3nene 1.6) ocHoBaHa
Ha MeTadopuUecKoii aHAJIOTUY CO BpeMEHEM XKUBOTo OpraHu3Ma, BaxKHei-
IIMX CTaWI €T0 XKM3HU — POXACHUs, B3POCICHUSI, 3pEJOCTHU U T. 1.

Mogens KI T 06bIYHO UCITOIB3YeTCsS MApKETOJI0TaMU B Ka4eCTBE MPO-
THOCTUYECKOW W JECKPUNITUBHOW, TTO3BOJISISL «IIPEMYTaNbIBaTh» XapaKTep
cObITa TOBapa/yCayTu Ha OYEpeIHOM 3Tare U BbIOMpaTh afeKBaTHYIO 3Ta-
My MapKETUHTOBYIO CTpaTeruIo.

I. PaspaGotka 2. BuBepeHue 3. 3ran 4. 3ran 5. 31an 6. 3Tan 7. Hoawid
ToBAPA/YyCnyri HE DLIHOK pocTa 3penocT HRCHILLBHWA ynaxa umxn (pocT)
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OO0paTuTe BHUMaHUE, YTO MO aHAJIOTUH co «cMepThio» B K11 D, ToBap
T1 Ha sTamne ynaaka He «yMUpaeT», a MOCTENEHHO BBITECHSIETCSI HOBbIM
TOBApOM-CYOCTUTYTOM T2 («3aMEeHUTENIeM», OOJaJaloIIUM aHATIOTUYHbI-
MU, HO Jy4IIUMU cBolicTBamu). B umeane toBap-cyoctutyt T2 nomkeH
«yHacleoBaTh» BCe JyYlliMe WaeajbHble (CYIIECTBYIOIME B CO3HAHUU
HOoTpeOUTeIsT) CBOMCTBA TOProBoil Mapku (Op3HIa), CO3AaHHbIE 3a BpeMsI
ku3Hu ToBapa T1.

7151 TOro 4Tto0Bl MOAO0OHAS MPEEMCTBEHHOCTh YAAYHO OCYIIECTBUIIACH,
MAapKETOJIOTU IOJKHBI OY€Hb TOYHO OTCJIEAUTh TOT MOMEHT, KOrja mpoaa-
ku ToBapa T1 (1, COOTBETCTBEHHO, IIPUOBLIbL OT IIPOAAXK) HOMIYT Ha CIad,
U 3TOT MOMEHT JIOJIKEH CTaTh OTIPAaBHOM TOUKOM /ISl Hayasia pa3paboTKu
ToBapa-cyocturyta T2. Ecnu paspaboTka ToBapa-cyoctutyta T2 Havyata
BOBpEMSI, TO MOMEHT MpeKpalleHus rmpogax tTosapa T1 (korma mpuObLTb
ellle He yIajia HUXe YPOBHSI 0€3yObITOYHOCTH) KaK pa3 JIOIKEeH COBIAIATh
C IOCTIKEHMEM TOUKU 0€3YObITOYHOCTU MPUOBLIN OT Mpoaaxku ToBapa T2.

ConepxarenbHble XapaKTEPUCTUKUA BpeMEHHbIX 3TanoB Monenu KIT
(B HECKOJIbKO COKpPAIIIEHHOM BUJIE) TIPECTABJICHBI B CJEMYIOIIEH Tabmulie
(Tadu. 8).

? O6patute BHUMaHUe, 4To Ha cxeMe 2KIT muHMs prObUIM MMEET MHYIO

{  KpuBU3HY, Y4eM JIMHUS cObITa. Hampumep, Ha sTamne 3peiiocTv CObIT pacTeT
ropazno ObicTpee, YeM npuobUth. Ha atare yrnamka, Hao00poT, CObIT yMEHb-
11aeTcst ObICTpee, YeM MpUObLTb. [laHHbIE pa3iiiuust He ClyJaifHbl, HO, KaK BbI
JiyMaeTe, rovyeMy OHM BO3HUKAIOT?

1.8. UHOMBUAYAJbHbIA ®OHA, BPEMEHU
N ErO CTPYKTYPA

B coBerckue BpeMeHa, KOrja TOJbKO-TOJBKO CTAJIO0 BO3MOXHBIM TO-
SIBJIEHUE U pa3BUTHE TaKOW «OypxKya3HOM JDKeHAyKu», KaK COLIMOJIOTHS
(ipounzonuro 310 mpuMepHo B 1960—1970 rombl), pasymeeTcs, B COOTBET-
CTBUU C TOCIIOICTBOBABIIEN B T€ BpEMEHA UJEOJIOTUEN, YYTh JIU HE TJIaB-
HOI COLIMOJIOTMUECKO# OTpaciblo CTajla «COLMOJIoTus Tpyna». HecMotps
Ha BCIO MOIO UPOHUIO, B COBETCKOI COLIMOJIOTUY Tpyaa ObLUT BECbMa MOIII-
HBII pazaesl — COMOJIOrusl pabovyero BpeMeH!, B paMKaX KOTOPOTO ObLIO
HapaboTaHO MHOTO WHTEPECHBIX 3HAHWUI U MOJEJIeli, BIIOJHE BOCTPeOO-
BaHHBIX U B HaIlM AHU. OTHUM U3 TaKMX MOJIE3HBIX TOHSITUI COBETCKOM



Tabnuua B

BpemenHble atansl Mogend XUT
Xapaxtepwctuka/ | PaspaGorxa W BuiBefieHue 3penocts W Hayano
aran Ha PbiHOK Pocr HachiLLeHWS Hachutste u ynapox
1. Tosap (4P: Product) | EAMHCTBEHHLIA, YHUKARLHbIA Ynyviwesne ceoicTs Tosapa; Gpesauur | Tosaphi-aHanorw; «BoiHa Gpexoss | ToBape-asanory, Tosap-
CYOCTHTYTH! (B TOM 4YHCNe HoBLIE)
2. Mecto (4P: Place) | Mnanmposasie couta; Oprannzaums couiTa, akTHBHLIA nowcx | CosepueHCTBoBaHNe kaHanos cOul- | PeopraHnaaius M NNaHWpoBaHe
«npobHoe pacnpocTpanednes | HOBLIX kaHanos W cnocoboe Ta; BeiBopoYHoe pacnpocTpaienve | cbbita HOBOMD Tosapa-cybcTyTa
3. Crimynuposaime | Pexnama 8 CMH; uidopmupo- | Pexnama 8 CMU u Ha mecTax npopax; | Pexnama 8 CMM W Ha mecTax ManosarparHan peknama; akLeHT
chuma BaHWe, aKLIEHT Ha HOBHaHe, aKueHT Ha bpetpe, GopMUpoBaHne npofiax, akueHT Ha ybexaerm; Ha HanoMUHaHWK; CKWIKM, HCTONb-
(4P: Promotion) YHUKENISHGIX CBOWCTBAX TOBAPa | SMOLWMOHANBHOM NPUBA3AHHOCTH K TOP- | aKLWMIM NO NPOABKXEHIID; 308aHKe Bpaiia M «CTapTas Ho-
TOBOI MapKe COMYTCTBYIOUIHE YCITYTH W CBpBHC BOTO TOBapa
4. Liena (4P: Price) 3aBHCHT OT CTparervu; 3aBHCHT OT KOHKYDEHTOB; lONXHA 3a8HCHT OT KOHKYPEHTOB; MOXET BbiTh| PashoobpasHyie «LeHOBLE HFpbls:
3aBbLILIEHHAN WK 3aHHXEHHas nﬁmmwm&mmﬁpwrcﬁum CHUXEHA C LUENBIO «y/iepXaTbs COLT | CXWIKM M CHUXEHHE LeHk
" "
5. Konkypenian cury- | Mowononus (Het npaMoR ko= | MOHONOAMCTUYECKER KOHKYDEHLMA OnurononMcTiNeckan KOHKYpeHUMA | «HHcTas» KoHKYpeHLMA
aups (wieanbhas) | kypenum)
6. MoTpeburent Hogaropel, Monogse, «TepnuMbie K HOBOMY»; MONOOMO «BONBLWMHCTBO» — MAKCHMANBHO «BepHuies, npuBR3anHbE K GpeH-
obpasoBaHbie, Gorarsie, H cpenHero soapacta, boratwe  co POk cermenT noTpebinTenei Ay, KOHCEPBaTOPH
CKIIOHHBIE K DHCKY CPeIHAMK OXOA3MH [Q\AHHOTO ToBapa
7. OuHancossie CrnaHupoBaTh M Kax MOXHO JlocTxenue MakcumanoHoro obbema | Makcumuaauyn npuBuinm 3a cuet CoxpallieHne 3aTpar npw
3ana4u bricTpee 0CTHYL «TONKH Bes- H COKPALLEHHR H3fepXex YMEHbLEHHH 0Gbema npofax
YOBITOMHOCTHS
8. MapxeTuHroabie Wconeposanms u Mcnumanms; | ModwTopuHr; paspaGotka v npoied- | MoswTopur; npoasuxenue bpetna; | Micnbimanua Hoeoro Tosapa-cyd-
33084 NpOrHO3HPOBaHHE; peknama XeHhe BpeHaa aKUMH NO NPORBHXEHHIO TOBapa CTHTYTa; NPOTHOSHPOBAHKe; pe-
K1iaMa HOBOTO ToBapa C ONOpoR
Ka Gpenp,
9. BoamoxHe 1} lNokpiThe Hagepxex; 1) BapbiposatHe 3neMeHTos 1) Ynepxarme obvema cobita; 1) Nuksuaaumn pencsoi
MapKeTUHIOBbIe 2) srifiopoyHoe KOMNNEKCa MapKETHHIa, 2) rpmmnctmim [MBepCHU- AKTMBHOCTH;
cTpaTervi NPOHUKHOBEHHE, 2) paclumpenue; 2) yBennieHHe 3aTpat Ha CTUMY-
3) wupokoe npoxukHosexne; | 3) monupukauus; 3) mﬁaaneuua XapaKTepUCTHK nupoBanue couTa;
4) NaccHBHLIA MaPKETHHT, 4) H3KHe M3NEPXKH; ToBapa; 3) cHnweHHe Liex;
5) WHTEHCHBHLIM MAPKETHHT; 5) cneupanusaumn 4) wmpoxan AusepcudmxaLug 4) cHTve ToBapa C NPOW3BOACTBA

6) pudpepenumaumn
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ele COLMOJNIOTMU Pabouero BpeMEHU SIBIISIETCS TOHSITHE <HHIUBAIYAIb-
Hbli1 (DOHII BpEMEHH», TIO3BOJISTIONIEE OITUCATH «IIPOU3BOAUTEIbHBIC» 1 «HE-
MPOU3BOIUTENILHEBIE» TPAaThl BPEMEHU KaXIoro uenoBeka. Himke mpuBo-
JIIATCSI CXeMa, OTOOpaKalolasi MHANBUAYaIbHBIA (hOHI BPEMEHU:

Obuwee BpemMa

Pabouee Bpemsa BHepaboyee Bpemsa
1. Bpema dakTive- +
cKoii paboTs, Y * i j_
2. ‘;:;"WQHT”DD' CesnzanHoe | | Jomawwunit | |CamooBeny-| | CeoGogamoe
HLIE NepepbiBk! ¢ baboToil BDEMS]
& pasoTo {Hanp., pabo TRYA XWBaHue P
o6eeHHbIR). 1. Jopora. 1. Mokynku. 1. NaccuaHLIiA 1. O6weaHne.
3. HepernameHTpo- 2 Mogrotoska. 2. Y6opka oTabx (CoH). 2. AKTMBHBIA
BaHHLe NepepuiBel 3 Nopenbiea- KBapTUPLL, 2. NuTtauue. oTALIX [x066M,
8 paboTe: HWe aen. 3. Pemant, 3. Yxop zacoBoit. cnopr).
A. Mo BuHe coTpya- 4. 3abora, yxoAa, 3. NMoaHaHwe,
HWKE, BT, JBpas BocTUTaHKe. TBOPYECTEO.
MA NepeKNoYaHN; 5. Mpodee (Hanp.,
B. B cuny BHeLUHKX nava).
obcToATenscre.

Xopoluit MeHeIKep, IUTsI TOTO YTOOBI 3((MEKTUBHO YITPABISITH CBOUMU
MTOMYMHEHHBIMH, TOJDKEH MMETh TOCTaTOYHO TIOJTHOE TIpeACTaBlIcHUE 00
WHIMBUIyaTbHOM (DOHIIE BPEeMEHH KaskIOTro COTPYITHIKA, B OCOOEHHOCTH —
0 peajibHOl KapTuHe ero paboyero BpeMeHU. «BHeapeHue» B CBOIO XXU3Hb
«HIUBUAYyaIbHOro TM» Takke HEBO3MOXHO 0€3 COCTaBJIEHUS ITOJTHOMN
KapTUHBI COOCTBEHHOTO MHINBUIYaTbHOTO (DOHIa BpeMeHH. 3aberast BITe-
pex, cIemyeT OTMETUTD, YTO CXeMa MHIMBHIYaTBHOTO ()OHIA BpeMEHH B IajTb-
HeWIIeM JIOKUTCS B OCHOBY MHBEHTapH3alMK M aHAJTN3a BpEMEHH.

WunuBrnyanbHbINM (DOHI BpeMEHU COCTOUT 13 paboyero 11 BHepadodero
BpeMeHU. J11sT ynoocTtBa 1 3 eKTUBHOCTH JaTbHEHIIIEro aHaIu3a pado-
Yee BpeMs MOXKHO TOAETNTh Ha (haKTUIecKoe BpeMsT paboTHI; perTaMeH-
TUpPOBaHHbIE (IJIAHOBbIE, «HOPMaJIbHbIE») MePEPHIBbI B paboTe; Heperia-
MEHTUPOBaHHBIE (CITyJaifHbIe) IMepephIBHI B paboTe.

IMoHsgTHO, 9TO TI060I YTIpaBIeHEIl 3aMHTEPECOBAH B COKPAIIIEHIH TPEK-
Ile BCEro HeperiaMeHTHPOBAHHBIX ITEPEPHIBOB B paboTe, KOTOPBIE MOTYT
CITy9aThCsI Kak IO BUHE COTPYIHMKA, TaK 1 TTO BUHE BHYTPEHHMX OpTaHM-
3aIIMOHHBIX OOCTOSITETBCTB JIMO0 M3-3a BMEIIATeIhCTBa KaKMX-TUOO0 T10-
MeX 13 BHEIITHEeH cpenbl. BaxkKHO OTMETUTB, 94TO (POPMYITHPOBKY «ITepephI-
BEl B paboTe MO BWHE COTPYOHUKA» He Bcerga clieayeT IOHWMATh



1.8. MinauBuayanbHbli GOHA BpeMeHU 1 ero CTpyKTypa 4]

OYKBaJIbHO — TIOTEPH BpEeMEHU 3a4acTyIO CJYJaloTCs He M3-3a IpeaHaMe-
peHHOTOo caboTaxa, a U3-3a HU3KOM KBaIu(pUKaLU pabOTHHUKA, TITIOXOR
CcaMOOpPTaHU3aluy TpyJa U T. II.
Brepabodee BpeMsT YCIIOBHO MOXET OBITh ITOIEIEHO HA YeThIpe TOABUIA:
1) cBs3aHHOE ¢ pabOTOIf — JOpoTra 10 MecTa PabOTHI; TTOATOTOBKA K
paboTe (BKJIIOYasI TIOATOTOBKY MHCTPYMEHTOB, OOOPYNOBaHUS, MeC-
Ta paboTHI U T. I1.); JOJC/IbIBAHKUE WX TIepee/IbIBaHNe paHee 3aBep-
IIEHHOU pabOTHI;
2) noMalIHWi Tpymn — yOOpKa KBapTUPBI; TTOKYITKW; PEMOHT (ILIaHO-
BBIll INOO HETUTAHOBHII); 3a00Ta, yXo, BOCIIMTaHUE O O€CIIOMOIII-
HBIX WIEHAX CeMbM (IETH, CTApMKU, OOJIbHBIC), BKIIIOYAsl, HAIIPU-
Mep, TIPUTOTOBJICHVE TIMIIW; TPOYME «Pa3oBbIe» BUIOBI PabOT, Ha-
MpUMep, BCKAITbIBaHME OrOpojia Ha JAYHOM y4acTKe U JAp.;
3) caMoo00CTy>KMBaHUE — YXOII 32 COOOH (JTMIHAs TUTHeHa, OopMIIeHUE
BHEIIIHOCTH U T. I1.); TUTAHKE; TACCUBHBIIM OTIBIX (B TOM YMCIIE COH);
4) cBOOOIHOE BpeMsI — OOIIEHUE C POACTBEHHMKAMU U IPY3bsIMU, BCE
BUbI aKTUBHOTO OT/BIXa, a TAKXKE Pa3HOTO poa HelpodecCuoHab-
HbI€ 3aHATUS «UIs TyLI».

YT100BI 0TOOPA3NTEL IPUMEPHOE COOTHOIIIEHNE pabodero n BHepadboue-
IO BPEMEHHM, B COLIMOJIOTUHU TPyJa MCIOJIb3YeTCsI TAK Ha3bIBaeMasl «CTPYK-
TypHasl cxeMa MHIUBUIYAJIbHOTO (POHIA BpEMEHU» (CM. PUCYHOK).

IMpu paccMOTpeHUM CTPYKTYpbl MHAMBUAYAIBHOro (poHma BpeMeHM
BaXXHO OOpaTUTh BHUMAaHWE HAa TO, YTO BCE BPEeMsI KU3HM MOXKHO ITOJIe-
JINTH Ha Bpems TPYAA, TO €CTh PACXOA0BAHUSI YMCTBEHHBIX U (PU3NIECKUX
CHJI, M Ha BpeMs OTIbIXa, TO €CTh BOCCTAHOBJICHUSI YMCTBEHHBIX U (DU3U-
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yeckux cwil. [IpencraBieHHbBIE Ha cxeMe TIPOIOPIUM (pa3Mephl CEKTOPOB
Kpyra) TakKe YCJIOBHBI, ITOCKOJIbKY OHM MOTYT OY€Hb CHMJIBHO BapbUpO-
BaThb y TIpEACTAaBUTEIICH PAa3TMIHBIX COLTMATBHBIX TPYIIIT.

Bor, Hanmpumep, ¢akT, KOTOPBIiT OOBIYHO BBI3BIBAET OKMBJICHHOE 00-
CyxXaeHne Yy y9acTHUKOB TM-TpeHWHTOB: 10 JaHHBIM MacIITaOHBIX CO-
MOJIOTHIECKUX MCCIIETOBAaHW, KOTOPBIE OBIITA MPOBEIACHBI COIMOJIOTa-
MU BKoHIIe 1990-x romoB B Mocii pogHoit [IcKoBCcKOIT 061acTh, SKEHIITMHBI
(He3aBMCHMO OT CBOETO COLIMAIIBLHOIO TOJIOKEHHS) B CPEIHEM TpaTAT Ha
IOMAaIUIHUM Tpyd 27% MHAMBUAYaIbHOrO (OHIA BpEMEHU, a MY>KUYMHBI —
15%. lymato, uro nogoOHas pasHuiia (ITOYTH B JBa pa3a) XapaKTepHa He
ToJIbKO JJ1s1 [TcKOBCKOI obJiacTu.

Bpemst Tpyna, Kak mpaBuiIo, CKIaAbIBAETCSI U3 PAOOYEro BpEMEHU, U3
BHepabOYEero BpeMEHM, CBI3aHHOTO ¢ paboTOi, M YaCTUYHO M3 BpEMEHHN
JOMAaITHeTo Tpyna. Bpemst oThopixa TpenMyIIeCTBEHHO CKIIaIbIBaeTCs M3
CBOOOTHOTO BpeMEHHU M BpeMeHM caMooOCTy:knBaHMsI. OT4acT HEKOTO-
pble BUIBI JOMAIITHETO TPyda MOTYT OBITH OTHECEHBI K OTHBIXY.

Cnenyer TakkKe OTMETHTD, YTO B HEKOTOPHIX CITyJasiX ObIBACT TOBOJILHO
CJTOKHO BBIIECUTDL BpeMSI TpyZIa M BpeMsT OTOBIXa B «4UCTOM Buae». ClIox-
HOCTB 3aKJTIOYaeTCs B TOM, YTO Pa3HbIe BUIBI JEITEITLHOCTH MMEIOT JITS
PAa3TMYHBIX JTIOJEH pa3IMIHYIO CYOBEKTUBHYIO IIEHHOCTh. TO, 9TO WIS Of-
HOTO YeJIoBeKa SIBISIETCS TSLKETBIM TPYAOM, IJISI IPYTOro MOXKET OKa3aTh-
¢S HACTOSIIIIMM Ka4eCTBEHHBIM OTIBIXOM.

B HEeKOTOpPEHIX ClTydasix pacCTaBUTh 3TH CYOBEeKTUBHBIC aKIICHTHI MOXKET
OBLITH elmie cioxHee. HampuMep, Mg aBTopa 3TOM KHUTHW JOpora Ha pa-
00Ty (KOTOpasi OOBIYHO KiIacCU(PUIMpPYeTCsl KaK «CBSI3aHHOE C paboToit
Hepabouee BpeMsT») B IIEPEIIOTHEHHOM O0IIIECTBEHHOM TPAHCIIOPTE SIBJISI-
eTcsl, CKopee, HEMTPHUSTHBIM ITPIIOXKEHNEM K paboTe, CBI3aHHBIM C 3aTpa-
TOM (PU3MIECKIX M SMOLIMOHAIBHBIX cil. B To XXe camoe BpeMs, ¢ pabOThI
S BCETIa BO3BPAIIAlOCh MEITKOM M BOCIIPUHMMAIO 3Ty TOPOTY KaK ITPOTyJI-
Ky Ha CBEXXeM BO3/IyXe, TO €CTh KaK OTHBIX.

‘? O1ieHNTe B TIPOIIEHTAX (XOTS Obl MPUOMM3UTEIHHO) TUITMYHBIE [JISI BAIIIETO

s VHIWBHAYaIbHOTO (POHIA BpEMEHHU BPEMEHHBIE 3aTpaThl (B TEUCHNE OOBIYHO-
0 paboyero IHs) Ha paboTy, CBOOOIHOE BpeMsl, TOMAIIHUI TPy, CaMOOOCTy-
KBaHUE, BHepabouue, HO CBSI3aHHbIE C padOTO TpaThl BpeMEHU. YCTpanBa-
10T JI Bac TIOIyYeHHBIE IU(PBI WIK BaM XOTEIOCh OBl YTO-HUOYIb U3MEHUTD
B cBoeM (DOHJIE BpeMeHM?

Kakue 13 «IIpoMeXyTouHbIX» BPEMEHHBIX 3aTpar (CaMOOOCTyXMBaHHE, 0~
MaITHWI TpyA, BHEpaObo4Me, HO CBSI3aHHbIE ¢ pa0OTOM TpaThl BpeMEHM) BbI OBl
OTHECJIM CKOpee K OTIbIXY, a Kakue — ckopee K Tpyay? Bo3MoxkHbI Jin 31ech
KakKye-HAOYIb M3MEHEHMS?
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1.9. $OHA BPEMEHU OPrAHU3ALIUA
(NOAPA3AENEHNA)

Ilo aHanormy ¢ WHIUBUOYATbHBIM (DOHIOM BpPEMEHM MOXHO TaKXKe
BBIIETUTb OCHOBHBIE KOMITOHEHTHI (DOHIA BPeMEHH BCeli OpTaHU3aLUK B
LIEJIOM WIKM ee OTAENBHBIX moapasieiieHuii. CTporo roBopsl, CyIIeCTBYET
MHOTO Pa3IMYHBIX CIELUATNCTOB, KOTOPhIE B CHITy CBOUX MPSIMBIX 00SI-
3aHHOCTE MMEIOT Ao ¢ (hOHAOM BPEMEHM OpPTaHU3allvuU: «KaIpOBUKI»
(MeHemKephl 10 MePCOHANTY), HOPMUPOBILIWKHM, TaGeIbIIMKK 1 ap. Ho, Kak

BuixofHbIE AHKU

1. BulxofHbie OHW.

2. Mpa3gHuyHBe 4.,

3. JononHuTanksHse
BLIXOAHEE OHU

4, CokpaweHHuie
npeanpasgHudHBIe gHK

CoumansHeii

i

l HomuHanbHbiid hoHa BpeMeHn ]

1

| HocTynHeii GoHa BpemMeHu —l

!

pe3eps

1. Otnycka:
s oYepegHbie;
» yielHule,
» NLrOTHLIE W Op.
2. CokpalleHHue
AHK (NOAPOCTKN
WT.M.)

LlenogHeBHsie dakrTndeckn otpaboraHHoe
notepu spema
1.npDCTOﬂ
2. Nporynsl
3. Bonaanu
4, OTryns b ap.
pa3peleHHble MoTepwu BPEMS#
HEeRBKM BHYTpU pabo- NONE3HON
Hero gHA PABOThI

f

1

fieHbie noTepu
BpEMeHW

CkpuiThie noTepu
BpeMeHu

1. HapywieHna gMcumnnvnil,
pacnopsgka gHe,
npasun Noseaexns.

2. OpraHnW3aunoHHo-
TeXHU4YECKNE NPUYKMHLL,
Hanp., HexsaTka
pecypcos,

3. BHelwHWe oTBNeYEHHA

1. MocropoxHaa paBoTa,
2. JecnHXpoHn3auma;

* 3aMeANeHve Temna
paboTu;

* HapylieHwe puTma;

¢ GonbluKe «3a30PbLH
Mey onepaumsamMv n gp.

. HeadpextueHoe

nnaHMpoBaHue
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MOKAa3bIBAET OMBIT aBTOPA, JJISI MHOTMX MEHEIKEPOB (B OCOOEHHOCTH pa-
OoTarolrx B MajioM OM3Hece) TIpUBEIEHHAs BbIle cxeMa (DOH/Ia BpEMEHU
OpraHU3alMU YacTO SIBJISIETCSI HACTOSIIIIUM «OTKPOBEHUEM».

B pamkax mo60ro neprona n1esaTeIbHOCTU opraHu3annu («obiiee Bpe-
MsI») MOTYT ObITh BbIJICJICHBI BLIXOHbIE THM (HA CXeME MPUBEIEHBI YEThIPE
BUIAa BBIXOAHEIX JHE) ¥ HOMHHAJILHBIA (hoHI padodyero BpeMeHH.

®oH/ paboyero BpeMEHU UMEET CIIOKHYIO CTPYKTYPY, B YaCTHOCTH CO-
CTOUT U3 BPpEMEHU, KOTOPOE COCTABJISTIOT COLMATBHbINA pe3epB U JOCTYIHbIA
thonz paGouero Bpemenn. CrieryeT OTMETUTh CIeIU(PUISCKUI XapaKTep
COLIMAJILHOTO pPe3epBa — 3TO HE YTO MHOE, KaK MOTEHIIMATbHO BO3MOX-
HbIE TOTEPU BPEMEHM, KOTOpPbIE HEOOXOMMMO IJIAHWPOBATh 3apaHee,
PaBHOMEPHO pacIpesieisds BPeMs «COLUMAILHOTO pPe3epBa» B TEUEHUE Ka-
JICHJAPHOTO TO/a, HAalpuUMeEp, 3apaHee COCTaBJISIs rpaduK OoYepemHbIX,
YUEOHBIX U APYIWX OTIYyCKOB. BpeMsi, 3aTpaueHHOE Ha COLIMAIbHBINA pe-
3€pB, B 3HAYUTETBHOU CTEMEHU 3aBUCUT OT COLMAbHO-AeMorpaduuec-
KWX XapaKTepUCTUK TMepcoHata npennpusitusi. Hanpumep, aBrop He pas
Ha0II0NaT B HEKOTOPBIX OPraHU3ALMSIX OTKPOBEHHO 3alIPETUTENbHYIO TTO-
JIUTUKY B OTHOIIEHUU OOydeHUs1 cOoTpynHUKOB. MHorma pykoBoauTen
MPEINPUSITAN CTapAIOTCS YMEHBIINUTD BPeMsI COLIMAILHOTO pe3epBa BITOJI-
HE CO3HATEJIbHO, HO Yallle «IIpobjieMa» 3aKJII0YaeTCsl B HEIOCTATOYHO 3 -
(eKTUBHOI paboTe KaApOBbIX CAYKO MpennpusThs, KOTOPbIE TIOXO IUIa-
HUPYIOT COLIMANIbHBIN pE3EpB.

B pamxkax goctymHoro (oHga pabodyero BpeMEHU MOXHO BbIICIUTh
MOTEPH 1EJIOro JTHsA 1 (paKTHIECKH 0TpadoTaHHoe Bpems. [loTepu 11e1oro
JTHS JIETKO BBICUMTBIBAIOTCS post factum, HO TOCTAaTOYHO TMJIOXO MPOTHO-
3upyroTcsi. MOXHO MOMBITAaThCS 3apaHee MPOTHO3UPOBATh BpeMsi, TOTe-
PSTHHOE 13-3a 00JIe3HE COTPYAHUKOB (MOXHO BBIYMCIIUTD CPEIHUE €Xe-
MECSYHbIE MOTEePU MO OOJIE3HU 3a HECKOJBKO MPOILIbIX JIET), a TaKXKe
3apaHee CIJITAaHMPOBaTh rpauK OTIyJIOB.

dakTuyecky oTpaboTaHHOE BpeMsl ISJIUTCs Ha BpeMs NoJie3Hoid pado-
Tbl U TIOTEpH BHYTPU padouero ausA. [Totepu BHyTpu paboyero AHSI MOTYT
OBIThAETATU3UPOBAHBI HA SIBHbIE MOTEPHU 1 CKPbIThIE NOTepH. I BHbIE TTOTE-
PU CBSI3aHBI C KPATKOBPEMEHHOM, HO TOJIHON MPUOCTAHOBKOW TPYAOBOM
NIESITEIBHOCTU B CUJTY PA3IMYHBIX MPUYNH. CKPBIThIE MOTEPU CIIEAYET MO-
HUMAaTh KaK HETUTAaHOBYIO WU HEe3((DEKTUBHYIO paboTy, KOTOpasi OTBJIe-
KaeT COTPYIHUKA OT BBIITOJIHEHUS €T0 OCHOBHBIX TPYIOBBIX 3a/1a4 U 3aHU-
MaeT CJUIINKOM MHOro BpemeHu. OOpaTuTe BHMMaHWE Ha TO, 4TO
pa3IMYHbIE BUIbI TOTEPh BPEMEHU, YKa3aHHbIE 17151 (DOHIa BpEMEHU MPe/I-
MIPUSITUS, MOTYT ObITh IPUMEHEHBI U JJISI NETaTU3allliu KaTeTOpUK «pabo-
yee BpeMsl» WHIWBUIYaTbHOTO (hOHIA BPEMEHU.
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? Kaxkast monmuTtrka (IpaBiIa, periaMeHThl, CAHKLIUKM U Jp.) CYIIECTBYET B
s  Ballleil OpraHM3alK B OTHOILICHUM TAKOTO KOMITIOHEHTA (hOHIa BpeMEHH Opra-
HU3aL1K, KaK COLMANIBbHBIN pe3epB? Kakum 00pa3oM TaHHAs MONUTHKA BIIM-
sfeT Ha 3((HEKTUBHOCTh OCHOBHOM JIEATeIbHOCTH opraHu3anun? Kakum o6-
pa3oM 3Ta TIOMUTHKA BIUSIET HA COLUATBLHO-TICUXOJOTMUYECKUI KIMMaT B
OpTaHM3aIn’?
Kakoro poza motepu 1ienoro JHs Haubojiee XapaKTepHbI IS Ballleil opra-
Huzauu? [peanpuHUMaloTCs M KaKue-Tub0o Mephl 1Mo MX COKpaIIeHU0?
Kakwne? Hackonbko oHM 9pPeKTHBHBI?

1.10. JTAMNbI KAPbEPbI

B xavecTBe nprMepa MUKpPO3KOHOMUYECKOTO BPEMEHHOT'O LIMKJIa MOX-
HO pacCMOTPETh CXeMY 3TaIlOB Kapbephl, HO IMPU 3TOM HEOOXOAMMO Oro-
BOPUTHCS, YTO 3TO JIMIIH OHA U3 BO3MOXHBIX CXeM, M JaXe IS yKa3aH-
HbBIX (OTMEYEHHBIX [ paMM ) 3TAIIOB Kapbephl CYIIIECTBYET OIpeaecHHAs
BapMaTUBHOCTH (TUTIOC-MMHYC HECKOIbKO JieT). (O rIaHupoBaHUM Kapbe-
pbI MOXXHO TakKe TTpounTath B KHUTE JI. I'. TTouebyr 1 B. A. Unkep «Opra-
HU3aLIMOHHAasl colmaabHas rcuxojorusi». — CII16.: Peus, 2000.)

CaMbIM IIPOCTBEIM 00pa3oM Kapbepy MOXHO OIpeAe/UTh KaK U3MEHEe-
HUe cTaTyca COTPYJHUKA B OpraHu3allMy ¢ TeUeHUEeM BpeMeHU (CM. pucC.
Ha cJiefl. CTpaHUIIE).

«HymneBoit» aran. «Crapryer» Kapbepa elle B IepHro IMKOJILHOIo 00y-
YeHUsI, KOrJaa IPMHUMAETCS pellieHHe O BEIOOpe ITpodeccry, ¥ BYepaITHUiA
IIKOJIbHUK BBHIOMpAeT yueOHOe 3aBeleHNe IS ajbHelIero mpodeccro-
HajbHOro oOydyeHmus. CremyeT Takke YYMTHIBATb, YTO BpeMs pellle-
HUS-BBIOOpA MPOohecCu MOXKET ObITh BEChMa PACTSIHYTO BO BpeMeHH (0X-
BaTbIBast Bo3pacT 16—25 jeT), KpoMe TOro, caMoO PEIIeHHE MOXET OBITh
HEOMHOKpaTHHIM. Hampumep, CTyIeHT M3 OIHOTO By3a MOXET 3aIlIpOCTO
MepeiTH B IPyroii, n30paB Apyrylo CIielMaabHOCTh. [Ipenmnonaraercs, 4To
K KOHITY KaK BBICIIIETO, TaK U CPEIHE-CIIEIMAIbHOIO O0yJYeHMS IIPUHUMA-
€TCsI pellieHre O TTpodecCHoHaIbHON CieManu3aliy 1 TUIaHUpyeTcs Oy-
Iylee TPyIOYyCTPOMCTBO (BBIOMpaeTCsl KOHKpETHOe MecTo padoThl). Ha
MPOTSKEHUU BCETO «HYJIEBOTO» 3Tarla IO MOMEHTA MTOCTYIUICHUsI Ha pabo-
Ty IPOMCXOIUT MpodheCCuOHAabHAs ITOATOTOBKA PaOOTHUKA.

Ilepsbiii 3Tan. [lepBriil 5Tanm Kapbepbl HAYMHAETCSI ¢ MOMEHTA TIOCTYII-
JIeHus Ha paboty. CyITHOCTB ITEPBOTO 3Talla Kapbephl 3aKIII0YaeTcsI B afali-
TallMd K KOHKPETHOI crneundurke mpodecCuOHaIbHON AeSITeIbHOCTA B
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MynpocTs, onwT, kBanWdukauma
W JOCTUMEHWA, HArpaas, JOMKHOCTE 4
(00 NeHCUOMHOro Ba3pacTa)

«Yeranoctes

Yxon B ApYTYI0 OpraHuaaumio

N Mewxonoruyeckoe NproBLLEHWE kK OpraHusauyii, penyTaums,
asTOPUTET, AOCTWKEHURA, noMmkHOCTL 3 (A0 40-50 ner)
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HOCTW

YpomeHs cratyca
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peleHns
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xksannuKaLna, omxHocTs 2 (ao 35 ner)
f “BHSDB", PHCK, aKTUBHOE CTpeMiieHle K ycnexy

3% [podeccuoHansHoe AoobyyeHWe W TPEHWPOBKE,
crneuMani3auMa BHYTRW opraHuaaumm, 1-8 gonkHoceTs (Ao 30 net)

£/ Aganraums

 Mocrynnetiue Ha padoty (20-25 net) - Bpems paGoThi B OPranMIaLMn

Moaroroska

Pewenue o subope npodeccum, npodeccuoHansHoe obyverune,
/ BuiBop cneuwannaauuu, Buibop paboTtwl (16-25 ner)

KOHKPETHOM OPTraHU3allMOHHOM KOHTeKCTe. JUTMTeTbHOCTh afanTalluOH-
HOTO EepUO/Ia 3aBUCUT HE CTOJIBKO OT XapakTepa padoThbl, CKOJBKO OT UH-
JIUBUTYATbHO-TICUXOJIOTUYECKMX XapaKTEPUCTUK paOOTHUKA, B YACTHOCTH,
OT ero npodeccuoHanbHOM (M KapbepHOIi) MOTUBaIMU. PaboTHUKY, KO-
TOpBIE «CTaparOTCs», TIPOXOAST aAaNTallMOHHBIN 3Tamn ObICTpee.

AnanTtaluoOHHbIN MEepUOI MOXET PAcTATMBATLCS OT OAHOTO roma (s
«MPOCTBIX» PAOOYMX CIIEIIMATBHOCTEH) 10 HECKOJbKUX JieT. BakHbiM ac-
TEKTOM afanTalliy SIBJISIETCS HE TOJIbKO TpodeCcCUOHaTbHAS alanTalus K
YCJIOBUSIM, CUTYaLIMSIM U COAEPKAHUIO TPYJa, HO U COOCTBEHHO MCUXOJI0-
TMYECKas ajanTtaluus K OpraHU3alMOHHOM KYJIBType, CUCTEME MEXJINY-
HOCTHBIX OTHOIIEHU, CTWJTIO OOIIIEHUS U T. TI.

ANanTalvoOHHbBINA TIEPUOJ, MOXET OBITh 3HAYUTEIBHO COKPAIIICH, €CTU B
CHUCTEME KaIpOBOTO MEHEKMEHTA MPEAIPUSTUSI CTUTAHUPOBAHA U peau-
3yeTCsl CUCTeMa MEPOMPUSITUIA 1O aJanTalllu, HalleJICHHOW Ha HOBUYKOB.
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Bropoii stan. MopManbHasg TOYKAa OTCYETAa BTOPOrO 3TAla Kapbepbl —
MOJIyYeHre TIepBOii OoJiee BHICOKOM MOJDKHOCTH, YeM Ta, ¢ KOTOPOM ObLIa
Hayara paboTa COTpYIHMKA B opraHu3anuu (0e3 yuera UCTIbITaTEIbHBIX CPO-
KOB, «ITPOOHBIX», YICHNUECKMX 1 T. T1. ToJKHOCTel). TTomydenne momooHoi
«TIEPBOI TOJLKHOCTH» SIBJISIETCSI, C OMHOM CTOPOHBI, MPU3HAHKWEM YCIIeIII-
HOI1 amanTaliy HOBOTO COTPYIHMKA K OpTaHM3alluM, C APYroii CTOPOHHI,
MPU3HAHUEM JOCTaTOYHOCTU €ro NMpo(ecCUOHATBHONM KOMITIETEHTHOCTH.
JlocTikeHne BTOPOTo 3Tara Kapbephl CBSA3aHO CO CTUXUIHBIM WJIM LIeJIeHa-
MpaBJIeHHBIM (TUIAHOBBIM, Ha COOTBETCTBYIOIINX KypcaX, TPEHUHTaX 1 T. 11.)
npoecCUOHAILHBIM 1000y9eHeM COTPYIHMKA, OJlarogapst Y4eMy Bo3pacTa-
€T ero KOMIIETEHTHOCTh. My>KUMHBI OOBIYHO JOCTUTAIOT BTOPOTO 3Talla Kaph-
epbl K Bo3pacty 27-30 JieT, >keHIIIMHBI — HECKOJIbKO mo3xe (B 29-33 roma).

Kax nipaBuiio, mocJje mepexona Ha BTOpOi 3Tan y 00JIbLINHCTBAa MOJIO-
JIBIX COTPYIHWKOB BO3HHWKAET CBOETO pojma IMMK KaphbepHOW MOTHWBAIIWU.
C «BBICOTBI» ITOJIyYEHHOM JOJKHOCTY BO3HMKAET MHOXECTBO HOBBIX «pe-
BOJIIOLIMOHHBIX» UIEH, COTPYAHMKM TTOJIHBI CUJI, SHEPTUHU U XKeJTaHUS yIyd-
LIUTH PabOTy OPraHMU3aLMU M 3HAYUTEIBHO MOBLICUTH CBOM CTaTyC B HEIA.
ITonoGHas BbICOKasl aKTUBHOCTD MPOSBIISETCS B TOTOBHOCTHU K PUCKY, 9K-
CHAHCUBHOCTHM, FOTOBHOCTH KOHGMJIMKTOBATh U OTCTAUBaTh CBOIO TOYKY
3peHus. COTpyIHMK KaK Obl OPOCAeT BBI30B YCTOSIBIUIEMCS CTPYKTYpE U
MPaKTUKE TPYAOBbIX OTHOILEHUIA, OM3HEC-ONEPALIMIA U T. [I.

Tpetwii 3Tan. DIoxa «BbI30Ba» CMEHSIETCS PEATM3MOM U KOMIIETEHTHOC-
ThI0. B umeasbHOM citydae OypHBIE MONBITKA MOJIOLOIO COTPYIHMKA «U3Me-
HUTb KU3Hb B JIYYLIYIO CTOPOHY» ITO3UTUBHO OLIEHUBAIOTCSI OpraHu3alei
U 3aKaHYMBAIOTCS MOTyYeHUEM HOBOI 00Jice BLICOKOM JOKHOCTH (Ha CXe-
Me «IOJDKHOCTB 2»). DTa 6oJjiee BhICOKas JOKHOCTD TOJIKHA ObITh CBSI3aHA
C BO3pOCILIEN KOMITETEHTHOCTBIO COTPYIHUKA U C 00jiee Cepbe3HOi Tpyao-
BOW OTBETCTBEHHOCTbIO. MyKYMHBI B CpEIHEM MOIYYaloT JAHHYIO «BTOPYIO
JIOIDKHOCTR» K 33—35 TomaMm, sKeHIITMHBI — Ha 2—3 rofia To3xKe.

O:X1IaeMOT0 MOBBILIEHUS B JOJDKHOCTY MOXKET U He Tipor3oiiti. Kpo-
M€ TOrO, HEPEOKU CUTYyallMU, KOIIa COTPYIHMK HE YIOBJIETBOPEH ITOJIY-
YEeHHO! JO/KHOCTBI0. COTPYIHUK MOXKET ObITh pa304apoBaH HECOOTBET-
CTBUEM COOCTBEHHBIX «TUTAHNYECKUX> YCHINI HIUUYTOXHOCTH ITOJIyYEHHOM
nookHoctu. Hepenko BcTpedaercss M oOpaTHast CUTyalMsl, KOrga HoBas,
Bpoie ObI 3aKOHHO MOJy4eHHAs TO/KHOCTh OKA3bIBAETCS CIIMILIKOM CII0XK-
HO1 7151 cotpyaHuka. [1pu3HaTh COOCTBEHHYIO HEKOMITETEHTHOCTh OTKPbI-
TO IOBOJIBHO CJIOKHO, HO 00111as HEYIOBJIETBOPEHHOCTL pA0OTOM Y COTPYI-
HUKa OyIeT BO3pacTaTh.

TakuM 00Opa3oM, HEM3O0EXKHBIM CJIEACTBUEM TPETHETO STalla Kaphephbl
04Y€eHD YaCTO ABJISIETCS MPOodeCcCUOHAIbHBIN Kpusnc. COTpyIHUK HaYMHa-
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€T CMOTPETh Ha MePCIeKTUBbI COOCTBEHHOI'O KapbepHOTO poCTa B JaHHOMI
opraHusaiuu 6oyee TPE3BO U peIMCTUYHO, 0e3 naeanu3annu. B HekoTo-
PBIX cltydastx TTpodeCCUOHATbHBINA KPU3UC MOXKET COMPOBOXIATHCS JT0-
BOJIbHO TATOCTHBIMU OSMOUMOHAJIBHBIMU IICPCKNBAHUAMMU, II€pEepacTasd B
JIMYHOCTHBIN KPU3UC.

Yetseproiii aTan. [IpodeccroHanbHbli KpU3KC, KaK MpaBWIo, 3aKaHYH-
BaeTCsl TIPUHSITHEM PEIICHMS O WICHCTBE B opraHu3anuu. JlaHHoe pelie-
HHE MOXET OBITh OTPUIIATEILHBIM, M COTPYIHUK IIEPEXOAUT Ha paboTy B
JPYTYIO OpraHu3aluio, Tie, Kak eMy KaxeTcsl, 60jiee BHICOKO OLICHST ero
KBaTM(pUKALIMIO U crtocooHocTH. Tlocie mepexona B Apyryio OpraHu3aiiuio
KapbeprIfI IIMKJI BHOBb HAYMHACTCA C afalTallli, TOJbKO BPEMS ITPOXOXK-
JCHW HadyaJIbHbIX 9TAaIlOB KapbepPhbl B 3HAYMTEJIbHON MEPE COKpalIacTCs.

B cirydae mojioxuTeIbHOTO pelieHusl O YICHCTBE B OpraHU3alnu Ipo-
HCXOAUT B MEPBYIO OUepeab ITyOOKOe MCUXOJOrMYecKoe MPUOOIIeHUE K
opranu3anuu. CoTpyIHUK B ITIOJTHOM Mepe MOXKET Ha3BaTh CeOsI JTOSIIbHBIM
«YEJIOBEKOM OpPraHU3aluW», Pa3IesSioluM ee eI U LIEHHOCTH, CTUIb
001IIeHNSI, DMOLIMOHAJIBHBIN KIMMaT U T. 1. [logoOHas «BMMCAaHHOCTL» B
OpraHU3allMOHHBIEC YCJIOBUS, a TAKXKE IMOCTEIIEHHOEe HAKOTUIEHE KOMITe-
TEHTHOCTHU M TPYAOBOI'O OITbITa CO BPEMCHEM IIPUBOANT K ITOABJIICHUIO CC-
Pbe3HBIX TTPOPECCUOHANTBHBIX JOCTUXKEHMUI, a B TICUXOJIOTMYECKOM ILjIa-
H € — K 3aBO€BAaHHNIO aBTOPUTETA 1 YBAXKCHUA, pCIIyTallv.

B nneanbHOM ciydae Ha YeTBEPTOM 3Tarle Kapbepbl COTPYIHUK «3a 3aC-
JIyTW» TIOJTydaeT o4YepeaHylo 0ojiee BBICOKYIO JOJDKHOCTh (Ha CXeMe «I0J-
SKHOCTB 3»). Y My>XUMH 3TO IMPOMCXOIUT B Bo3pacte okosio 40 jeT, y XKeH-
IIUH — yaiue omoxe K 50.

B 3aBUCUMOCTH OT 0COOEHHOCTEM OpraHM3alIMOHHOM CTPYKTYpPhI B KOH -
KPETHOI OpraHM3alliM «I0JLKHOCTh 3» MOXET ObITh BeChMa IPECTHKHOM
B OpraHU3allMOHHOM uepapxuu. B 3aBUCHUMOCTU OT «BBICOTbI» HOBOM 1OJI-
2KHOCTHM B OpraHM3alluM 1 OT KapbECPHbIX aM6I/ILlI/II'/JI COTpyaAHMKA B 3HAYM-
TEJIbHOM MEPE MOXKET U3MEHMUTBCS €TI0 BOBJICYEHHOCTb B TPYIAOBOM IIPO-
uecc. Ecam coTpymHMK coyTeT MOJydeHHYIO MTODKHOCTh HEIOCTATOYHO
BBICOKOI, TO OH MOXET JINOO YCUJINTh COOCTBEHHYIO BOBJICUEHHOCTD B TPY-
JOBO TTPOLIECC Y CTPEMUTHCS K TTOJTYIEHMIO CJICIYIOIIEH TOJKHOCTH, TG00
Yy HEro BCErJga OCTAaeTCsl BO3MOXXHOCTD TOYYUTh KEJIAeMYIO TOJDKHOCTh B
JIpyroii opraHuzanyu. JJOBOJbHO Y4acTO COTPYIHMK OCTAeTCsl YAOBJIETBO-
peH TIOy4YeHHOM TOJKHOCTBIO, 1 CTETIeHb €0 BOBJICYCHHOCTH CTaOWIIH-
3UPYETCs WIK Jake CHUKAETCSI — OH OOJIblle HEe CTPEMUTCS] K HOBOM Ka-
PBEPHON «BBICOTE».

IIsrenii 3Tan. Eciu coTpynHUK He NMpUHMMAET pellleHWe MOKWHYTh
OpraHM3alIMI0 U COXPaHSIET BBICOKYIO BOBJIICYCHHOCTh (BBICOKUIT YPOBEHb
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TPYIOBOM aKTMBHOCTH), TO 3TO CO BPEMEHEM IMPUBOIUT K HAKOILICHUIO
OOIIIMPHOIO TPYIOBOI'O OIBITAa, K BRICOKOM KBalIM(pUKaIUM, Ipodeccuo-
HammsMy, Myapoctu. Kak mpaBumito, K IITOMY 3Tary Kapbephl COTPYIHUK
MMeeT B CBOEM «KapbhepHOM Oaraxke» psill CEphe3HBIX (MJIM JaXKe BbITAIO-
IIMXCS) TPYIOBBIX TOCTYDKEHMI, a TaKKe Harpaibl U IMOOLIPEHUS 3a TPY-
JIOBBIE YCIIEXW OT OpraHU3alliu.

[Iatbrit 5Tanm MOXET COBNAAATH C TTOIyYEHHEM OUepPeIHOM 00JIee BBICO-
KO TOJDKHOCTH («IOJZKHOCTD 4»), HO MOXET ObITh M HE CBSI3aH HAIIPSMYIO
¢ noBbIilIeHEM (popMabHOTO cTaryca coTpyaHuka. MHorna 6osee Bbico-
KU1 ypOBEHb COTPYIHMKA (DUKCUPYETCS OCOOBIMU ITOJTHOMOUYMSIMU, COLIH -
aJIbHBIMU JIBFOTaM1, Hag0aBKaMU K 3apaOOTHOM 1uiate u T. 1. JlocTioke-
HUE IISITOTO ATara Kapbephbl «pa3Ma3aHO» MO0 BPEMEHHOMY IPOMEXYTKY C
50 jeT mo TIeHCMOHHOTO BO3pacTa.

Ilecroii 3Tan. CBs3aH ¢ HAKOTUIEHUEM «IIPOGheCCUOHATBLHON yCTaIoC-
TH» (He CTOJIBKO (PU3MUECKOI IO CBOSH MPUPOIE, CKOJIBKO MOPaIbHO-TICH-
XOJIOTUYECKOI) Yy COTPYIHMKA M €T0 pellleHreM 3aBepIIUThb TPYIOBYIO Ka-
pBEPY C BBIXOJIOM Ha MEHCHIO.

? ObecrieunBaeT JIM CTPYKTypa Ballieid OpraHM3alK JOCTATOUHBINA TIPOCTOP
[ g kapeepHOro pocta (I0CTATOYHO JIM MepapXUIeCKUX YPOBHEN IS BEpTH-
KaIbHOM Kapbephl)?
Ha xakoM sTarie KapbepHOTro pocTa Bbl B IAHHBII MOMEHT Haxomutech? CTpe-
MUTEChJIU BbI K ITOBBILLIEHHIO CBOETO CTaTyca B opraHuzarmn’? Kakue npuun-
HbI ¥ (DAKTOPBI MOTYT YCKOPHUTH WV 3aMETUTh Balll KAphePHBIi pocT?
Kakuie yernmist BoI MOXeTe TPeIpUHSITh, YTOObI YCKOPUTh CBOM Kaphep-
HBIIA pocT?

1.11.TUNbl KAPBEPbI

MOXXHO BBIIETTUTH KaK MUHUMYM TPU THUTIA KAPhEPhI: CTAOWILHAS, 00bIY-
HAsg Y MHOXKECTBEHHASI Kaphbepa.

CradwmHasi Kapbepa SIBJISIETCSI CBOETO Pofia «MIealbHOM», TaK KaK CBS-
3aHa C MOCTENEHHBIM, HO HEYKIIOHHBIM MPOABMXKEHUEM IO KapbepHOt
nectHuile BBepx. CyObeKTUBHO TaKas Kapbepa MepeskuBacTCs CaMUM 4e-
JIOBEKOM U OLIEHMBAETCS OKPYXKAIOIIMMU Kak ycrelHas. Ho mpu saTtoM
BaXKHO IMTOHUMATh TO, YTO B OPTaHM3allMy B IPUHIIUIIE JOKHA CYILIECTBO-
BaTh BO3MOXKHOCTb IUISI TTOMOOHOM Kapbephl, TO €CTh B OpraHU3aLIMOHHOM
CTPYKTYpE IOJIKHO OBITh JOCTATOYHO MHOTO MepapXWYeCKUX YPOBHEM.
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OO0OBIMHO TTOAOOHAST «CTPYKTypHas OOJIe3Hb» KaK MaJOYMCICHHOCTD
HepapxXUUIeCKUX YPOBHEM (M, KaK CIIEICTBUE, OTCYTCTBHE KapbepHOTO PO-
CTa COTPYAHUKOB) XapaKTepHa JJIsT TIPEANPUATHII Maloro 6M3Heca, B KO-
TOPbIX B MPUHIIMIIE pabOTaeT Majo COTPYAHUKOB. «JIeKapcTBOM» OT 3TOI
«0O0JIE3HN» SIBJISIETCST PEVMHKUHUPUHT (peau3aiiH CTPYKTYphbl) OpraHu3a-
LIMH, TIO3BOJISTIONINIA CO3IaTh He 00S3aTeNIbHO OoJiee CIOXHYIO (C (PyHK-
LIMOHAIBHOM U YIIpaBJIeHYECKOI TOUKU 3peHHUST), HO Gojiee nuddepeHLm-
POBaHHYIO HEpPAPXUIO.

Kpome Toro, BasxkHO OTMETHUTD, YTO IJISI PA3HBIX COTPYIHUKOB XapaKTe-
PEH pa3HbIil TeMIT KaphbepPHOTO POCTA: Y OMHUX CXeMAaTUYeCKoe N300paxe-
HHUE KapbhbepHOTO POCTa MOXET MMETh BUI AUATOHAJIBHO CTPEMSIILECS
BBEpX JIMHUM, B TO BpeMsI KakK JUIsl IPYrvX OyOyT XapaKTepHBI TOBOJBHO
JIOJITWE TIEPUOABI CTAOMIM3alMU Kapbephbl (TaK Ha3bIBAEMOE «ILJIaTO-CTa-
IIUW», OTOOpakeHHbIe TOPU3OHTATILHBIMU Y4aCTKAMU TpadurKka).
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Bpems pabotul Bpems pabotel  Bpemna pabGoTtii Bpems paGoTwl
B OpraHvaaumMn A B opraHuaauum B
1. CrabuneHas kapbepa 2. O6biyHan Kapbepa 3. HectabunsHana (MHOXe-

cTBeHHa) kapbepa

st 0OBIYHOM Kaphephl XapaKTepHbI KaK ITePHOIbl KapbepHOTO POCTa,
TaK M TIepUOIBI CTAOMIM3aIMK Kaphephl, HO MOTYT CIIYJaThCs U TIEPUOIBI
crama Kapbepsl. DTo He 03HAYaeT, YTO COTPYTHMKA TTOHKAIOT B JOJKHO-
CTH 13-3a KaKMX-TO MPOBUHHOCTEMN. JIOBOJIBHO YaCTO «HOPMAaJTbHBIE» CIla-
Il B Kapbepe CITyJIaloTcs M3-3a TiepeBoIa COTPYIHUKA B IPYyToe Tompasie-
JIEHWe, Ha IpYTroil y9acToK paboTH U T. TI.

HecrabwuibHass, MM MHOMKECTBEHHAS, Kapbepa OOBITHO CBSI3aHA C TEMU
CUTYaIlMsSIMH, KOTZIA COTPYIHUK MEHSIET MeCTO paboThI, TO eCTh paboTaeT
B pa3iMuHbIX opraHusauusix. Ha npeacrtaBieHHoll cxemMe B opraHu3a-
LMU A Kapbepa COTpYAHMKA Obl1a HEYCHELIHOH, B TO BpeMs Kak B opra-
Hu3auuu b — ycrenrHoit (cTabMIbHOI).

? Kakoii Tim Kapbepbl Bbl ¢ YBEPEHHOCTBIO MOKETe Ha3BaTh «CBoMM»? Kak
& BBl CAMHM OTHOCUTECH K CBOEMY TUITy Kapbepbl? C KaKM OTHOLLIEHUEM CO CTO-
PPOHBI OKPYKAIOILIMX K BAILIEMY THITY KAPhEPhI Bbl BCTPEYAVICH?
3HaeTe JIM BbI JTIONEH, ITS1 KOTOPBIX XapaKTepHbI APYTHe TUITbI Kapbepbl?
MOXHO JI1 CUMTATb VX Kaphepy OoJiee YCIEIHOM, YeM Baiia?
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1.12. NPU4UHBI MEAJIEHHOW
W HEYJA4YHOW KAPbEPbDI

Dranbl Kapbepbl ¥ B 0COOEHHOCTH CKOPOCTh MTPOABIIKEHUS TI0 3TUM
STalaM He SIBISIOTCS 4eM-TO KECTKO (MKCUPOBAHHBIM. B HEKOTOpBIX
c(epax colManbHOM IesITeTbHOCTA (0COOEHHO HOBBIX, HETABHO BO3HUK-
IIMX) BOOOIIE ObIBAET 3aTPYIHUTEIBLHO OIPEICINTD, YTO TAaKOE «ObICTpash
Kapbepa M 4TO TaKoe «MeIjIeHHas» Kapbepa. B JIo6oM cliydae CKOpOCTb
KapbhepHOTO POCTA B 3HAUUTETHLHON Mepe 3aBUCUT HE TOJIBKO OT LieJIeHaI -
PaBJICHHBIX YCUJIMIA COTPYIHMKA, OT €r0 KapbepHO MOTUBALMU («Kapbe-
pU3Ma» B CAMOM 3IOPOBOM M KOHCTPYKTUBHOM CMBICIIE 3TOTO CJIOBA), HO
U OT OPTaHU3aLUU.

Bboie y:ke oTMeuanoch, 94To MHOTHE COBPEMEHHbBIE OM3HEC-OpraHu3a-
LIMU SBJISTIOTCS «IUIOXUMU» C TOYKU 3PEHUS] KapbepHOU MEePCIIEKTUBLI.
B momoOHBIX opraHu3alusgX, ¢ OOJHON CTOPOHBI, HEAOCTATOUHO XOPOIIIO
«CKOHCTpYUpOBaHa» OpraHu3allMOHHAasl CTpyKTypa. Hanpumep, B opranu-
3allU1 MOXET OBITh PSII «TYIMKOBBIX» MTOIpa3ieeH, TIe KapbePHBI pOCT
COTpYIHHMKA (BepTHUKaIbHAsI Kapbhepa) OrpaHNUYeH 1—2 CTYNeHSMU, a To-
PU3OHTAJIbHAST VI JUATOHAJIbHAS Kapbephl B TPUHLIMITE HEAOCTYITHBI.

C Ipyroii CTOpOHBI, B OpraHU3AIMSIX C TUIOXOI KapbepHOI MEePCIIEKTH -
BOM JaXe MPpY HAJIMYMM CJIOXKHOM U «BBICOKOW» MEPAPXUU MOXKET OTCYT-
CTBOBaTh KaKOe-IM00 MIaHUPOBAHUE KAPhEPHOTO POCTA COTPYAHUKOB. DTO
Hen30eXHO MPUBOANT K TOMY, UTO HAa OJHMX YPOBHSIX OpraHU3aLIMOHHOMK
Hepapxvuy HaOJIoJaeTCs CTpallHasl TeKy4eCTh KaIpoB, a Ha APYTHUX YPOB-
HSX — «HEIMOKOJIeOMMbIe» COTPYIHMKH, CUASAILINAE HAa CBOUX JOKHOCTSIX
He omHo aecsaTuietre. [1noxue KapbepHble MePCHEeKTUBLI B OpraHU3alui
SBJISTIOTCS Yallle BCeTo MO0 Pe3ybTaTOM OTCYTCTBUSI BHATHOM KaIpoBOW
MOJIUTUKU CO CTOPOHBI PYKOBOICTBA OpraHU3alluK, TU0O CIeACTBIEM He-
3(peKTNBHOM pabOTHI KAAPOBO CITYKOBI.

st Gonee OeTaTbHOTO TMTOHMMAaHUS CBSI3U CYOBEKTMBHBIX (IO BUHE
COTPYIHUKA) U OOBEKTUBHBIX (IT0 BUHE OpraHU3alM1) IPUIUH MeIjIeH-
HOI Kapbephl IIpemjiaraeTcs ciemytomas Tadauia (Tadi. 9).

CyOBbeKTUBHBIE U OOBEKTUBHBIE PUYMHBI MEJICHHOM Kapbephl 00b-
eIMHEHBI B TaOJIMIIE MOMAapHO He CIyYaifHO, TaK KaK MEXIy HUMU CyIlie-
CTBYET ONpeleIeHHbI cuHepru3M. Harmpumep, MeUIMTETBHOMY B CUITY
CBOETO TeMIIEPAMEHTA WJIM B CUITY TIPUBBIYHOTO CTHUJISI pabOThI COTPYIHU-
KY He3a4eM TOPOITUTHCS, €CJIV B OPraHM3aLIMM CKOPOCTD BBITIOJTHEHUS JasKe
KpaitHe BaXXHBIX 33124 He KOHTPOJUPYETCS U He CBI3aHa C CUCTEMOI MO-
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Tabnwuua 9

IMpuynHBI MegneHHOM Kapbephl

Co cTopoHs cOTPYAHKWKA

Co cTopoHbI OpraHu3alnm

OrcyrcTeuie AcHoM uenk B pabote. PasMuiTan Lens Tpyaa,
HENOHUMAHNE CMbICNA PabOTH TECHO CBA3AHO C HU3KON
WMOTHBALIMEH TPYAA (W B TOM YKCNE C HW3KOW KapkepHoi
MoTHBaumed). Moauumn «A 3a4em MHe 3T0 Hafo?»

CnaBocTh CTPAaTErMYecKoro NNaHu POBaHKA,
HET NPUBNEKATENLHON W BAOXHOBNSIOWEH
MIACCIM (WU OHA HEN3BECTHA COTPYHIUKEM);
HET 4eTKO CHOPMYNHPOBHHBIX GYHKUMOHANS-
HbiX OGA3AHHOCTEN W JONIKHOCTHLIX WH-
CTPYXUMA; 061143 HeaheXTUBHOCT onepa-
THBHOTO YTPARNEHNA (NOCTaHOBKM 3aaay)

Mepnextoe uenondenwne. CotpypHuk paloTaer cimiukom
MefIeHHo W HeaddEKTHBHO B CUNY NPHBLIYKH, HHIKOH
YEANVDUKALMA WA NMYHOCTHBIX 0COGeHHOCTER

Bpema He fanaeTca KOPNOPATHBHOH
LIEHHOCTHIO M/WIH HE YHUTLIBAETCR B CHCTEME
KOHTPONS W MOTHBALAK

TonLITK NPEBHCHTE KOMNETEHTHOCTL. COTPYIHKK NLITAETCs
PELLNTS 3371340, KOTOPHIE eMy He NOPYHeHH, KOTophIe Ble efo
xoMneTexuyK, BoaMoXHO, He XBaTaeT 3HaHWR W YMEHWA na
petlienns TPYIoBLX 33434

CnabocTs cucTemul o0yseHns u
NPOABKXEHUA NEPCOHaNa; HeT aNnropuTMa
06patoTkH MHUUMaTUE

«Buinanenuer 13 kopnopatHeHoil KynsTypt. CoTpyanuk He
NOHUMAET MNM HE NPUHHMAET KOPTIOPATHBHLIE HOPMK M CTHAL
noeefeHns. BoamoxHO, OH H30MMPOBaH B KONNEKTUEE H HCTIL-
THIBAET TRYAHOCTH B 0OLEHHH

He npopymansl MEPONPHATHR NO afanTauum;
He YAGNSETCA BHHMAHHA KOPNOPATUBHON
Kynbrype

JInyHbIe OTHOWEHNA BaXHEe IEN0BLIX, COTPYAHWK 3aBUCHT OT
Tpynnbl. COTPYINKK CTAHOBHTCS YNEHOM HehOpMansHOR rpyn-
Tbi C CYGKYNLTYPOR, HOPMBI KOTOPOW NPOTUBOPE4AT HOpMaM
KOpNOpaTMBHON KynuTypH. Pabota W kapbepa B paMkax cyb-
KYNGTYPH NPUHAXAIOTCH, O6ectieHnBalnTCs

HeT MHCCHUM M/MNW He 3aRBNEHE COOTBET-
CTBYIOWME LIEHHOCTH, LEHHOCTH HE OhODM-
NieHb B BANE YeTKUX NPaBKA; HET KOHTpans

Her xopowwmx oTHOWeHwid ¢ pyxosopuTeneM. CoTpyaHMK He
NOHUMAET, HEROOLEHIBAET HEOBXOAMMOCTE WM He YMeaT
BHCTPaMBATH KOHCTPYKTMBHEIE /IEN0BLIS OTHOWEHWA C PyKO-
soacTeoM. B pesynwrate ero paboTa ocTaeTca HezameseHHO#
W HEOLEHEHHOM

Pyxosoautens HenocTyneH Anm obieHns —
HET BOCXO/SLMX KaHANOB WHGOPMaLIK, HeT
y4acTHa 60cca B KOpropaTUBHONR KynsType

YYpeamepHian «UeAPOCTb — PaboTaTh 33 APYTHX, A3PUTL HOEH
W BocTixeHnR. B cuny CBOMX MMYHOCTHLIX ocobetHocTed
COTPYAHHK «NOMOI2ETs [IDYTHM B YILIePG BLINONHEHHIO CROMX
HENOCPEACTBEHHbIX TPY/IDBLIX 33724

HesHMManWe pyKoBOACTEA K Kaxnomy pabor-
HUKY; Cnalas cHCTeMa MOTHBAUMM W BO3HA-
Tpaxfiequi; cnaban cHeTema KOHTPOs

HenocnegosarensHocTs B nosefieHrH. MeHsIOTCR nHTepecs K
UENM COTPYAHHKA, MOTHBALMA HEYCTORYHBA. B caRaK ¢ 3THM

COTPYAHMK PEAKO AOCTHIAET CEPLEIHLIX YCTIEXOB, B0 AOCTH-

XeHnd Manst. Moryr GuTs CROXHOCTH C Y3Koi npodecchoka-
nvaaied

CnabocTb B NOCTAHOBKE 33/14; OTCYTCTBHE
KOpnopaTHBHLIX CTAHAAPTOB B OUEHKE KBA/IH-
HUKILMOHHOTD YPOBHA W KauecTea paboTul
COTPYAHMKA B LienomM; cnabocTh KOHTPONR

Heymetine ySHTBCA Ha CBOMX OWIMOKAX, nepexnaabisatie BuHb!
Ha Apyrvx. B cuny HexoTOpLIX IMYHOCTHLX 0coBEHHOCTEH

fnoxas 0by4aeMocTs

HepocTatounas (opManiaoeaHHoCTb dyHk-
LWHA; B CHCTEME KOHTPONA HeT 0GpaTHOA can-
3W; HET KOPNOPATHBHOM CHCTEME OGyYeHHa

HecnoCoGHOCTL MK HeYMEHHE YNPABNATS APYTHMU MOALMH,
372 NPUIMHE 3HAYNMA JUIA COTDYIHHUKOB, KOTOPGLIE HMEIOT XOTA
Gl OHOrO NOANUHEHHOTO, W 33KNIOYAETCA OHA B HEXBATKE
MEHeIepCKVX HaBLX0B. (TpHYMHOI TaKoH HEXBATKH SBNRETCA
4allie BCEro OTCYTCTBME COOTBETCTBYIOWIETO 0GPa3oBanHua, pe-
XE — IMHHOCTHLIE OCOOEHHOCTH

OrcyTeTeyeT w/unk ocnatneHa kopnopartus-
HaR cHCTEMA 00y4eHns




L
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1.12. Tpy4MHB MEANEHHON K Heyaa4YHOR Kapkepbl

TUBALMU. MOXHO HMKYyJIa HE TOPOIUTHCS, TaK KaK 3a ObICTPOE BBIIIOJHE-
HHE 33Ja4¥ HUKTO HE MOXBAJIMT, a 32 MEIJICHHOE BBIMTOJHEHHE, CKOpee
Bcero, He HakaxyT. [lomoOHas cucteMa pacxoaXKBaeT IIOAEH, MOOLIPSIs
MEIJIUTENbHOCTD, U 3HAYMTEIBbHO CHMXKAET TEMIT KAPbEPHOTO pOCTa y MHO-
I'mX COTPYAHHUKOB.

M HaobopoT, ecnu naxke MeIJIUTEIbHBIM COTPYIHUK MONAAAET B YCJIOBUS
«ITOTOTOHHOM» OpraHW3alliy TpyAa, IIe LIIEHUTCSI W OLIEHUBAETCs Kaxast
CeKyHz1a paboThl, TO OH BOJIBHO WJIYM HEBOJBHO MOOMIN3YETCS M HAUMHAET
BHMMAaTEJIbHEE OTHOCUTBCS K CKOPOCTU COOCTBEHHOM paboThl. M crioHe-
HU€ MOCTaBJEHHBIX 3a1a4 YCKOPSIETCS, U, KaK INIACUT BOCTOYHAS MYIPOCTb,
«IJie MHOTO JIe]lT — MHOTO U CBEpIIEHW», W B 1IeJIOM Kapbepa CTAaHOBUTCS
0oJiee TMHAMUYHOMN U «OBICTPOif».

Ecmmu «komath TIIyOOKO», TO B XOIe JUYHOCTHO-OPUEHTUPOBAHHOTO
KapbepPHOTO KOHCYJbTUPOBAHUS MOXHO OOHApYXUTh YEThIPE IJIaBHBIE
NIPYYKHDL, KOTOpBIE IyOSIT KApbepy, «3aMOopaknBasi» ee¢. B cBoeii COBOKyII-
HOCTH 3T YEThIpE MPUYMHBI MOTYT 00pa30BbIBATh CBOCOOPA3HBIN «CUH/I-
POM HeyIauyHMKa», TIPEOIOIEHE KOTOPOro TpeOyeT BMeIIaTeIbCTBA 1 110-
MOIIIM CO CTOPOHBI IICKXO0JI0Ta-IIpodeccuoHana;

1. «3aIMIIEHHOCTH> HA COOCTBEHHBIX HEAOCTATKAX, HEYMEHKE VCITOJIb-
30BaTh CBOM CWJIbHBIE CTOPOHBI. B TaHHOM MyHKTE pe4b MIET O 3aHMKEH-
HOIi CaMOOILIEHKE U UCKaXXeHHOU A -KoHuenuyu. Yacto B caMOCO3HaHUN
YyeJIoBeKa CYIIECTBYET BECbMa CTpaHHAasi KOHCTPYKLIMS IMOI Ha3BaHUEM
«4l xak mpogeccroHan», B KOTOPOM OH Ae/laeT CTaBKy OTHIOAb HE Ha ca-
MbI€ CUJIBHBIE CBOM CITOCOOHOCTU. Korma gnaHHas KOHCTpYKLIUS HE Mpo-
XOIUT «IIPOBEPKY PEealbHOCTHIO», UEJIOBEK HAUMHAET OOBUHSATH BO BCEM
1100 oKpyXeHue, 11bo cedst camoro. IIpobiema pelaeTcss BHyTpeHHeE
nepeopueHTale TMYHOCTA Ha COOCTBEHHbBIE CUJIbHBIE CTOPOHBI, KOTO-
pbI€ HY>KHO MOHSTh, MEPEOLIEHUTh U IIPUHSTD, IIO-HOBOMY <«II€PEKPOUB»
COOCTBEHHYIO A -KOHLIEMLINIO.

2. UpesmepHasi THIATEILHOCTb H OTBETCTBEHHOCTb, UTO BEAET K ITOCTO-
SHHBIM «ITPOOYKCOBKam». EcCim B CTpyKType TMIHOCTU JOMUHHUPYIOT Ta-
KM€ YepThl, KaK U3JIUIIHISI PUTHAHOCTh U MEJaHTUYHOCTh, 3TO TaKXKE B
3HAYUTEIBLHON Mepe CHMXKAET CKOPOCTb KAPbEPHOIO POCTa.

3. Ileccummu3am, HeBepHe B CBOE JIEJI0, B CBOM CHJIbI, BOOOIIIE B TO, YTO B
>KM3HU BO3MOXHBI yCcrexX 1 yaadya. B maHHOM IyHKTe pedb MIET O pa3HO-
00pa3HbIX 3MOLMOHAIBHBIX MPOOJAEMax — MOBBIIIEHHON TPEBOXHOCTH,
PaHUMOCTU M OOMIYMBOCTH, HEYMEHUU MEPEXKMBATH PAIOCTh yCIexa, He-
YMEHHUM MOJy4YaTh YIOBOJBCTBUE OT pabOThl U T. N. Kak mpaBuiio, neccu-
MU3M OCHOBBIBAETCS B MEPBYIO OYepeb HA CBOCOOPA3HON «TpyIOBOM aH-
reJOHUM» (HECITOCOOHOCTM HAaXOAMTh B CBOEl pabOTe MpuBJIeKaTeIbHbIC



54 Masa 1. Npupoaa speMeHn

CTOPOHBI M IE€PEXMBATh CBSI3aHHBIC C HUMU MOJIOXUTEIbHbIE 3MOIIUN).
HeuzbexxHbIM ClieICTBUE aHTeIOHUY SBJISIETCS TO, YTO MECTO MOJIOXKUTEIb-
HBIX MO 3aHUMAIOT «XPOHUYECKUE» OTPHUIIATEIbHbBIC TTePEXKUBAHMSI.
INeccumu3M Ha CpeIMHHBIX M KOHEYHBIX 3TaraX Kapbepbl MOXET ObITH CBSI-
3aH ¢ (peHOMEHOM 3MOLIMOHAILHOTO BHITOPAHMSI.

4. «CvHIpoM OTIIIEIBHMKA» — TIPOOJIEMbI B OOIIIEHUM, OIMHOYECTBO,
HECITOCOOHOCTh U HEYMEHME COTPYyIHUYaTh, pabotaTh B KomaHzae. [lpu-
YUHBI «CUHAPOMA OTLIEIbHMKA» MOTYT ObITh CAMBIMM Pa3HBIMU, HAUMHAS
C JIETKO KOPPEKTUPYEMOIl HEPa3BUTOCTU OTAEIbHBIX KOMMYHMKATUBHbBIX
HaBBIKOB 1 3aKaHYMBasl HEIPUSITUEM KOMMYHUKATUBHOM KYJIBTYpbI Opra-
HU3aLWU, HAIPUMED, IO 3TUYSCKUM COOOPakeHUSIM, YTO IIPUBOIMT K CO-
3HATEJIbHOM cCaMOU30ISALUU. «CHUHAPOM OTIICIBHUKA» TAKKE MOXKET ObITh
CBSI3aH C aKILEHTyallusIMU XapaKTepa, HEBPOTUYECKUMMU IMpobieMaMu 1
TOMY ITOIOOHBIMU BHYTPUJIMYHOCTHBIMU OCOOCHHOCTSIMU.

Hcnonb3yst npuBeAeHHYIO TaOJIUITy IPUYMH MEUICHHOM Kapbephl, BbIOE-

® pute 2—4 mapbl B3aUMOCBSI3aHHBIX OObEKTUBHBIX U CYOBEKTUBHBIX IPUYKH,
KOTOpbIe HauboJiee XapaKTePHBI [JIsl Ballleii OpraHu3aliiu.

[pemnoxure CBOM «peLENThl» TPEOIOICHHS TAKMX IPUYMH HEYIAYHOM Ka-

Pbephl, KaK Ype3MepHasi TILATEIbHOCTD, IECCUMU3M, «CMHIPOM OTILEIbHIKA».

1.13. BUAbI NCUXOJIOMTMYECKOIro BPEMEHU

M3yyeHune MCUXOJOrMYECKUX aCIeKTOB BOCHPUSTUS U TEPEXKUBAHUS
BpPEMEHU BEAETCS YYTh JIM HE C MIEPBBIX JHEH CYIIECTBOBAHUS HAyKU TICH-
XOJIOTMU. YK€ B Hauaje XX BeKa MCHUXOJOTM JOBOJBHO MOAPOOHO U3y4H-
JIM BpEMEHHbBIE CBOMCTBA OIIYIICHUI 1 00pa30B BOCHPUITUS (TaK Ha3bI-
BaeMoe «4yBCTBO BpeMeHU»). C cepenuHbl XX BeKa MCCIIeIOBATEIbCKUE
MHTEPEChl CMECTUJIMCh Ha U3ydeHue 0oJjiee «II00aIbHbIX> BPEMEHHbBIX aC-
MEKTOB TICUXUKM, HAIIpUMEP, CTad aKTUBHO MCCIIEIOBATh «IICUXOJIOTH-
YeCcKOe BpeMsi» JIMYHOCTU U €€ OTIEIbHBIX MOACTPYKTYP.

ABTOp, pUCKYsI HaBJieub Ha ce0s] HEMIJIOCTh KOJLJIET-TICUXOJIOTOB, BbI-
JIEJIVJI TPH OCHOBHBIX BH/IA TICMX0JIOTHYECKOTO BpEMEHH: BOCTIPUSITUE, TTPE.I-
CcTaBJIeHME U KOHLenuus BpeMeHu (Tabda. 10). Pazymeercs, BblieJIeHHbIC
BUIIbI HY B KOEH MEpe HE SBJISIIOTCS CTPOrOM HAyYHOM CUCTEMATU3ALIMECH.
Bunpl BpeMeHU 1 MX ONMCaHus, IIPeaCcTaBIeHHbIC B Ta0IUIIE, TPeIHa3HAa-
YeHBI CKOpee IJ1s1 TOTO, YTOObI OXBATUTh HAanboIee U3BECTHBIE (DEHOMEHBI
«IICUXOJIOTMYECKOrO BpeMEHM», M3ydaeMble COBPEMEHHOM IICUXOJIOTHEN,
B yIOOHOI 111 Beex m3ydatommx TM ¢opwme.
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Tabnuua 10

Bocnpustie BpeMenn

Mpencrasnexse o BpeMeHH

KoHuenuus Bpemenn

[cwxodismonormyecxoe Bpems, HeNnocpeCcTBEHHe
OlLUyUeHHe («4yBCTBOs) NOTOKA BPEMEHH,
CcNocoGHOCTE OULYILATH («4YBCTBOBATL?) W TOYHO
OUEHWBATL BPEMEHHHIE TTPESKN.

1) Caszano ¢ puananormeid, C MHTEHCHBHOCTBIO

2) Cenaaho ¢ (YHKUMOHANLHBIM COCTOSHUEM
OpraHH3Ma B LENOM (YCTANOCT: — NOALEM CW,
Gonean — anopoBse W Ap.). Ecnu dyHKupoHansHoe
COCTORKME «I0X0Es, BPEMA «3aME/METCAs,

3) CeAizaHo € SMOLUMOKATbHLIM COCTORHKEM (CTEHM-
yeckoe — acTenuyeckoe). CreHnseckne sMounn
AKTMBHIUPYIOT OPTaHWIM M «YCKOPSIOT» BPEMA.

4) Casizato C ypoBHEM MOTHBALAH, CTEIeHSI0
BKTYaNH3ALMH . Ecnu notpebrocTH
YAOBNETBOPEHL W MOTWEALIHA CHIKEHA — BPEMSA
«3aMeqnseTCss.
MNewxoduamuonornieckoe Bpems SBNIETCRA BAKHEM
HHMkaTopom paboTocnocobHOCTH, AflexsaTHoe
BOCTIPUATHE BPEMEHM YKa3bIBAET Ha OTUMANTLHYIO
paboTocnocoBHOCTS.

Ecnu Bpemst «yCKOPRETCH», 3T0 CBM/ETE/NLCTBYET O
WMOGHNM3aLIHK CHI, TOTOBHOCTH k GopuGe, pabote
B SKCTPEMANbHLIX CHTYALMAX.

Ecn Bpems «3amef/meTcas, aT0 CBUETENILCTEO
NNOXoi# paboToCNOCOGHOCTH, NOBHILLEHHOR

BO3MOXHOCTH COBEDILMTL

Teuxonorweckoe «ONepaTMBHOe» Bpems, CBR3aHHOE C
KOHKPETHEM BUTOM JEATENBHOCTH. 310 0COGEHHOCTH Bpe-
MEHHOM NEePCNEeKTHEL Yenosexa, cyGbeXTHBHOE COOTHOLE-
HWE NPOLLNOTD, HACTORLErD W GYIYIIEND B KDHKPETHLIX

2) Con3aHo ¢ BO3PACTHEIMM OCOBEHHOCTAMM (Hanpumep,
NAMSATH CTAPHKOR W BETEA NPH OUESHKE *HACTOALLEIO»
cxoxa).
3) Cezano ¢ NoNoebIMM 0COGEHHOCTAMN (HanpuMep,
cpefiHes BPEMs PEaKkLMA Y MYXUHH MeHblue).
4) Can3aHo ¢ 0COOEHHOCTAMM JIMHHOCTH M NCHXONOTHYe-
civMM npoGnemamn (HanpuMen, NPH OUSHKE BREMEHI
CHTYaLMH HHTPOBE(TH OPHEHTHPYIOTCA Ha
nepexuBaHiie, SKCTPaBepTH — Ha YyacHl).
5) Gopmupyerca B BeTENLHOCTH ¥ HOPMUPYET feATENk-
HOCTE. TOMHOCTE M CNOCOG OLIEHKW BpeMeHHLIX HHTEPBANOB,
CBAIAHHBD C CHTYAUMAMK NPOGECCHOHAILHOR NESTTNBHO-
CTW, 3ABWCST OT ONBITa M KBankdukaLyu. B To xe Bpema
KOrHWTHBHEIE HABBIKM OLUEHKH BPEMEHH
COTpY/AHNKa MOTYT (hOpMHPOBATL Gonee PesynTaTHBHYIo
MOJENL IeATE/LHOCTH.
Taxnm 06pasoM, KOMIVIEKC HABLIKOB M cnocobHocTeR
Yenosexa, YHacTEYIOWMH B OLEHKE (3 TaKKe NNaHMPOBaHWH,
AHANM3E W T. N.) BpEMEHHbIX HHTEPBANOB, «NPHBRIEHHDIX K
KOHKDETHLIM CHTYAUMAM NEATENLHOCTH, RBNAETCA BAXHLIM
HHIMKaTOpoM cnocoba (cTwns) paboTsl

JIn4HOCTHOE BpEMA, BHYTPEHHUH YBCTHYHO DCO3HABABMBIA,
HACTWYHO COCTORILMA K3 BECCO3HATRNBHLIX YCTAHOBOK «Npo-
EKT» BPEMEHW XH3HH, CHOSTO POfIA BHYTPEHHAY NEPCOHANL-
Hast hunocodun spemen. Brniovaet B ce6s pRY XOTHITHB-
HbIX H NOBEJ\GHYECKMX CTPYKTYP (CX8M) NOCTATOYHO BHICOKOrO
YPOBHA COXHOCTH:

1) KOHUEMUWAIO «COBLTUA — OBBABHHOCTMS W NPUHMHMLIX CBH-
3ei Mexty cobumuami (4YTo ecTb pyTHHHOE BpemMR 0bbIaex-
HOCTM, @ YTD ECTb BPEMA APIX, HE0DLMHEX COOLITHIA?);

2) pednexcuaHyio CnocoGHOCT K NOCTPOSHMIO TPAHCCNeK-
THBH! (CnocolHOCTb NPOCIIEXMBATL Pa3BHTHE RENEHHH W cO-
GeTHi B NPOLLLNOM-HACTORLEM-Gyayiiem);

SIWMWW(WM "

4) cosHaTeNbHBIA NPOSKT KMIHM, BXJUOHAR UBNH W CPOKM WX
JIOCTHXEHAR (HE TONLKO PALMOHANLHOE LIENENONaraHue M
NNAHKPOBAHWE CAOETD AANEKOTD BYYIErD, HO W MEYTH),
5) nepcoHanbHylo CTPATErMIO ORNANBHHA BPEMEHEM CBOeH
XM3HK {HANpHMep, «aXKTHBHOE JIOCTHXEHWE LIENH — NACCHB-
HOe OXWIAHHE, KOTZIA BCE NPOM3oHAET Camo no cebes).
O6iLgi 0COBEHHOCTHIO CINOXHLI NCHXMHECKHX CTRYKTYP, B
KOMIUIEKCE COCTABNMOWMX NIHYHOCTHOE BPEMS, RBMRETCA
TEcHas CBA3b KOTHHTHBHBIX H NOBEAEHYECKHX KOMMNOHEHTOB,
Bpems NO CYTM cBoei ecTs ocolan BpemetHasn
PEryNALMA NOBSASHHA THYHOCTH B TEYSHHE XH3HW,
OCHOBAHHARA HA YCTOH4MBLIX KOTHMTUBHDIX CXEMaX (3HaHMRX,
YCTaHoBKAX W T, N.). JIM4HOCTHOE BpeMs JOCTYTHO [NS
HabnofieHa Npexyie BCero kaK NoBeeHuIeckwe CTPaTervM
NWYHOCTH (CTHNL XH3HM), ONPELENAIOWME e2 YCNBWHOCTb,
PesYNLTATHBHOCTS XH3HH B LENOM
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Boo06iie-1o ToBops, MO KaxkIoMy BUIY IICUXOJOTMYECKOTO BPEMEHH,
BbIHECEHHOMY B OTAEJIbHbIC ITYHKTHI JaHHOM TaOJIMIIbI, HAIIMCAHO TOBOJIb-
HO MHOTO Cepbe3HbIX KHUT U HaydHbIX cTaTeii. [lonpoOHOe paccMoTpeHue
KaXXI0ro M3 IIyHKTOB TAOJIMLIBI 3aHSIO CIIMIIKOM Obl MHOTO BpEMEHHU.

HanpumMmep, Takast CTOpoHa JMYHOCTHOIO BPEMEHHU, KaK BHYTPEHHSIS
KOHLENILUS «COOBITUI — OOBIIEHHOCTH», BeCbMa ITOAPOOHO paccMaTpu-
BaeTcs B 9K3UCTEHIIMAIBbHON (hraocoduu v B 3K3UCTEHIIMAIbHO-0OpHUEH-
TUPOBAHHOM NCUXOJOTUM U mncuxoTepanuu. «CoObITHE» — JTUYHOCTHO
3HaYMMasl IJIs1 YeJIOBEKa «4acTh MUPa», MMEIOIasi COOCTBEHHBIE YHUKAIb-
HbIE IPOCTPAHCTBEHHO-BPEMEHHBIE XapaKTepUCTUKU. ITpnueM rpaHULIbI
1 OCOOEHHOCTHU TMHAMMKH ITPOCTPAHCTBEHHO-BPEMEHHBIX XapaKTEPUCTUK
COOBITHS 3aBUCAT B IIEPBYIO OYEPEIb OT XapakTepa MHAWBUAYAIbHOIO I1e-
PeXMBaHUS ¥ TIOHUMaHUS Iporucxosiero. OU4eBUIHO, YTO IIPOXMBaHUE
BHYTPHUCOOBITUMHOIO BPEMEHU W MOCJIEOyIollee €ro MOHMMaHWe OymyT
CUJIBHO Pa3NyYaThCs Y Pa3HBIX JIIOOEH, Taxe eCcld OHU OOBbEKTUBHO HAXO-
JNUJINCh B OTHOW Y TOM XK€ CUTYyalLlUU.

O0600IIUTH BpeMEHHBIE XapaKTePUCTUKI «COOBITHIT» 1 TIOCTPOUTH (pop-
MAaJTbHYIO MOJIENTb «COOBITUIAHOTO BPEMEH» HEBO3MOXHO, HO MOXHO «I10O-
CTUYb» BPEMEHHbBIE XapaKTEPUCTUKU UyXKOTO COOBITHSI, «COMTPUKOCHYTHCS»
C HUM TOCPEICTBOM KaueCTBEHHO BbICTPOEHHOW KOMMyHUKauu. Kaue-
CTBEHHO BBICTPOCHHAsI KOMMYHUKAINS («IIOMTMHHBIN TUAIOT» ) SMITATHI-
HO BOBJIEKAET HAC B MepeXXUBaHNUE COOBITHS, AeIaeT er0 COyYaCTHUKOM, 1
TOrJa HaM CTAHOBUTCS JOCTYITHBIM MTOHUMaHUe BPeMEeHHBIX XapaKTepucC-
THUK COOBITUS («TaK, KakK ecu Obl Ha MeCTe 3TOro YejoBeka ObL1 si»). «Co-
OBITUSI» COCTaBJISIIOT MCTOPUIO JTIMYHOCTU U OIPENESIIOT cofepkaHue 1
BPEMEHHbIE XapaKTepUCTUKHU €r0 CYIb0bl B 1I€JIOM.

«OO0BIIEHHOCTD», KOTOPAasi IIPOTUBOIIOCTABIISIETCST «COOBITUSIM», BOOOIIIE
He HajiessieTcsl BpeMeHHbIMU XapakTepuctukamu. 1o cBoelt cylHOCTH O0bI-
JEHHOCTb SIBJISIETCS OTPE3KOM KI3HU, B KOTOPOM COOBITHI He TTPOUCXOIHT.
OOBIIEHHOCTh — 3TO MEPUO OKUAAHUS COOBITUI (BO BPEMST KOTOPOTO MbI
HCTIBITBIBAEM PAa3HOT'O POAA 3K3UCTEHLIMAIBHBIE SMOLIMNA — CKYKY, TPEBOTY,
TOCKY M T. I1.) WIM CO3AaHUsI UX MOCPENCTBOM CBOE aKTUBHOCTU. DTOT OT-
PE30KXKM3HU MOXET ObITh U3MEPEH YacaMu, HO C CyObEKTUBHOM TOUKHU 3pe-
HUSI OH SIBJISIETCSI aBPEMEHHEBIM, «ITyCThIM», «HEITOABIDKHBEIM». HemapoM B
9K3UCTEHIUAIbHOM (pr10cO(D1H OOBIIEHHOCTD JIFOOSIT CpaBHUBATH CO CHOM
W CMEPTHIO, KOIJa YeIOBEK «KaK Obl HE CYIIECTBYET».

BcrnioMHMTe KaKIX-7M00 SIPKUX TIPEICTaBATENe CBOEl Ipodecchit, ¢ KO-
®  TOPBIMH BBI JIMIHO 3HAKOMBI. Y KOTO 13 HUX 00JIee TOYHOE TPEICTABRICHYE O
BpEMEHH B ITpoLIecce PabOTHI: Y MOJIONBIX FITH TTOXKIUIBIX; Y HAYMHAFOIITVX YT

V IMEIOITVX GOJTBITION TPYIOBOM CTaXK; Y MySKIHH FITH Y SKEHITIH?
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Kakue ele TMYHOCTHBIE 0COOEHHOCTH, XapaKTepHble UMEHHO JJIST Ballei
npohecCUOHANIBHOM JEATEIbHOCTH, UMEIOT OOJIbLIOE 3HAYEHUE LTSl TOYHOTO
MpeJCTaBAECHUS] BPDEMEHU B Pa3IMYHbIX TPYIOBbIX CUTYAIMSIX?

Yro nMeHHO B Ballieil paboTe SIBISETCS «COOBITUEM» (HEBAXKHO, XOPOLIUM
Wi 110xuM)? A 4To B Ballieir paboTe SIBJsSIeTCsT «00blIeHHOCTbIO»? Kakum
00pa3zoM Bbl MOXETE TPEBPATUTh «OOBITEHHOCTb» B «COOBITUSY?

1.14. BPEMEHHAS! NEPCIMNEKTUBA
N BPEMEHHASA TPAHCCINEKTUBA

Jlist ©bonee 4ETKOro MOHUMAHMSI BUAOB TICUXOJOTMUYECKOTr0 BPpEeMEHU
MOXHO IIPEIIJIOKUTh CXeMy, WUTIOCTPUPYIOLIYIO CYOBEKTUBHOE BpeMsl ue-
JIOBEKA B LICJIOM.

BHYTpeHHAR KoHUenuma, unocodun BpeMenn,

BpeMeHHana TpaHCccnekTuea
4YacTuU4HO ocosHaeTtca!

r- N
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hpaumoc » n Mu:nau. HacTofAlWee ::rg ‘:U'-:g: Gyaywee
BocnomuHanns

Mevrel, uenn, nnans!
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NV
BpemeHHan nepcnextuea =
BOCTIPUATE BPEMEHU + NPeiCTaBNeHne 0 BpeMeH.
MonHOCTLIO 0Co3HAaeTCA!

B K&)K,[lb[fl MOMCECHT BPpEMEHU YECJIOBCK HAXOAUTCA B TOM CaMOM BPEMEC-
HU, KOTOPOE CYOBEKTUBHO OIIYIIAETCS UM KaK «HacTosiee» (CM. TabJ.
10, cronbGen; «Bocrpustrie BpemeHun»). OnHaKo MO CBOEU MpUpoae «Ha-
cTosiee» SIBJISIETCS KpaliHe HEeYJTOBUMBIM BPEMEHHBIM MHTEPBAJIOM (WU
OIIYIIIEHUEM 3TOT0 MHTepBajia) U TMOCTOSIHHO «YCKOJIb3aeT» OT YETKOTO
oco3HaBaHUs. PeanbHO Xe 4yeloBeKy ropasio ymnooHee (U Uil HETO 3TO
0oJiee eCTeCTBEHHO) OCO3HABaTh BPeMsI, CBSI3aHHOE ¢ KaKO-1100 KOHK-
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PETHOM CUTYyaIMel €ro XM3HEAESSTeIbHOCTH. DTO aKTyaJlbHOE OCO3HaBa-
HUYE BKIJIIOUAeT B Ce0s1 HE TOJIBKO ITOCTOSTHHO MCYE3aloIIee «HaCTOSIIEE»,
HO 1 OIIEHKY 3TOr0 CaMOI'0 HACTOSIIIETO B CBSA3M C aKTyaJbHBIM (CYyObeK-
TUBHO OJIM3KUM, HETIOCPEICTBEHHO CBSI3aHHBIM C HACTOSIIIMM ) IPOILTBIM
¥ aKTyaJIbHBIM OymayimMm. JlaHHas 11e10CTHAs OlieHKa BPEMEHU, «IIPUBSI-
3aHHasT» K CUTyalluM XU3HEAEATeIbHOCTH, B HaIlIeil TEPMUHOJIOTMHU €CTh
HEe 4TO MHOE, KaK IpeacTaBiaeHue o BpeMeHu (cronodelr «[Ipeacrapienue o
BpeMeHM» B Ta6m. 10).

Bocnpusitue BpeMeHM U TIpecTaBieHUE O BpeMEHU HEPa3phIBHO CBSI-
3aHbI MEXIy CO00M (Ha puCyHKe M300paXkeHbl B BUAE chephl, BHYTPU KO-
TOPOIi OeryInii YeTI0BEeYEK) U BMECTE COCTABIISIIOT CUTYaTUBHYIO BpeMeH-
HyI0 TiepCrieKTuBy TUYHOCTU. Ilpu XeJlaHWM 4eJ0oBeK MOXET MOJHOCTBIO,
SICHO M YETKO OCO3HaTh CBOIO BPEMEHHYIO MEPCIEKTUBY B JII000I CUTYya-
LMY KU3HEIESITeIbHOCTH, MY JOCTAaTOYHO JIUIITb COCPEAOTOYUTH BHIMA-
HUE Ha OIIYIIEHWHW HACTOSIIEr0 U PallMOHAIIBHO OLIEHUTD (IIpOaHaIU3M-
pOBaTh) BPEMEHHBIEC aCIIeKThI TOTO, YTO HEAABHO ObUIO, M TO, YTO ceiyac
MPOU3OUIET.

B TeueHue cBoeil KM3HM Y€TOBEK IBUXKETCS OT OMHOM CUTYallMK K Apy-
roii (1lemoyYka CTPEJIOK B BEpPXHEH YacTU PUCYHKA), U 3[ECh YK€ B CHIY
BCTYITAlOT BpeMEHHbBIE 3aKOHbBI M IIpaBUJjia, CoAepKalluecs B «KOHIIEIIIINT
BpeMeHM» yenoBeka (cTonoen « Konuenms BpemeHn» BTaou. 10). UmeH-
HO Ha OCHOBE 3TMX 3aKOHOB Y€JIOBEK BBICTPAMBAET TPAHCCHIEKTHBY COO-
CTBEHHOI XW3HU, OTJINYasi COOBITHSI OT He-COOBITUI (OOBIIEHHOCTH) U1
BBICTpanBasl UX B OCMBICIICHHYIO (B3aIMOCBSI3aHHYIO) LIETIOUKY: U3 IIPO-
LUIOTo — 4epe3 Hacrosiuiee — B Oyayuiee. [Iponuioe Bo MHOroMm mnpeno-
MpeesisieT MOBeAeHNE YeJIoBeKa B HACTOSIIEM (OT OMHUX COOBITHI IPO-
1IJIOTO OH OEXWT, ApYyrue cTapaeTcs MOBTOPUTh WM yaepXarb U T. 11.), a
Oymy1ee (KaK MOTMBAIIMOHHO 3apsKEHHBIE «00pa3bl 1iesieii») KakK Obl TTpu-
TSITUBAET HACTOsIIEe K cede, TaKke BO MHOTOM OIpPENEsisi ero BpeMeH-
HbIE CBOMCTBA.

TpaHccreKTHBa — 3TO HEBUAMMAS IMHUS, HATIPaBJISAIONIAsT TIOCTYITKI
YyeJIoBeKa OT COOBITUIA MPOILIOro (BOCIIOMUHAHMI O HUX) K MEUTaM U lie-
JISIM OyAyILero 4yepe3 MOHMMaHUe 1 OIIEHKY HACTOSIIIMX COObITUI. B KOH-
TEKCTE TPAHCCIIEKTUBBI COOBITHSI HACTOSIILIETO HE TTPOCTO BOCIIPUHUMAIOTCS
WY TIEPEXUBAIOTCS — OHU HAIEJISTIOTCS CMBICJIOM.

«KoHILIenuyss BpeMeH!» 3alaeT BEKTOp CyOBEKTUBHOIO BPEMEHU ue-
JIOBEKa, a Takke (hOPMHUPYET caMy CYOBEKTUBHYIO «CUCTEMY OTCUETa» MH-
JIWBHUIYaJIbHOTO JTUYHOCTHOTO BPEMEHU, OIPEIEIIsisl €r0 «MacIuTad».

«KoHLenmys BpeMeH!» BbIpakaeTcsl B XKU3HEHHON CTpaTernuu JIMUHO-
CTH ¥ MOXET OBbITh YACTUYHO OCO3HAHA M YaCTUYHO M3MeHeHa. Hampwu-
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Mep, YeJIOBEK MOXET IepeCMOTPETh CBOE TOHUMAaHUE «COOBITUI» U 3aHO-
BO BBICTPOUTh TPAHCCHEKTUBY COOCTBEHHOM XM3HU TaKUM 00pa3oM, UTO
€T0 XM3HEHHBbIE TUIAHBI IO JOCTHXEHUIO pPallMOHAJIbHO MOCTAaBJICHHBIX
LeJeil CTaHyT 6oJiee pealuCTUYHBIMU U JOCTUXKMMBIMU.

IMoxanyit, 1 HECKOJBKO YBJIEKCS TEOPETUUYECKUMHU MOCTPOCHUSIMU Ka-
caTebHO MCUXOJIOTUYECKOTO BpeMeHU... KoJlier-rncuxoJoros s poIiry pac-
cMaTpUBaTh JaHHBIE ITOCTPOSHMS KaK CBOETO pola «HAYYHYIO IIPOBOKAIIMIO»
(aBTOp BIOJIHE CO3HATEJIbHO MCIIOJIb3YyEeT TPAAULIMOHHBIE TEPMUHBI, BPOIE
npeanoxeHHoi emie K. JIeBUHBIM «BpeMeHHOM MepCHeKTUBbI», HO HATIO -
HSIET UX COOCTBEHHBIM COAEPKAHMEM) U MUY IJIsl pa3MBbIIIIICHUIA.

HewuckylieHHOMY B ICUXOJIOTUM YATATEIIO BaXKHO JIUIIb TOHUMATh, YTO
IJIST YCTIELIHOrO pelleHusl 3amad cTparerndyeckoro TM Heob6XxoauMo pa-
300paThest (CAaMOCTOSITEIbHO MJIM C ITOMOIIBIO TICUX0JIOTa) ¢ COOCTBEHHOM
BpeMEHHOM TpaHCCIeKTUBOM. UTOOBI YCIIEIIHO yIIPaBIsTh BpeMeHEeM CBO-
el XKM3HU, HEMJI0X0 ObIJIO Obl 3HATh, «OT YeTro s Oery, K YeMy CTPEMIIIOChH, U
BOOOIIIE, TTO KAKUM 3aKOHAM Te4YeT BpeMsI MOeil XKU3HM».

st 3¢ heKTUBHOTrO pellieHus 3a7a4 MOBCEAHEBHOTIO, «OMepaTUBHOI0O»
TM mocTaToOYHO Kak clieayeT pa3o0paThcsl B CBOE BPeMEHHOM MepCcIeK-
TuBe. Jea0 B TOM, 4TO Y KaXXI0ro YejJoBeKa CylIeCTBYeT KaK Obl COOCTBEH-
HBII (3a4aCTyI0 HE OYEHBb XOPOIIO OCO3HABAEMBIil) CITOCO0 BOCIIPUSATUS U
MpeaCTaBJICHUSI BpeMeHU. Y KOTo-TO MepeXuBaHue («4yBCTBO») HACTOSI-
LIeTO MOMEHTA JJIUTCS CEKYHIbl, 4 Y KOr0-TO — MHUHYThI. KTO-TO Jayuiie
IMIOMHUT CBOE «aKTyaJIbHOE MPOIILIoe» (M OPUEHTUPYETCSI Ha HETO B HACTO-
S11eM), KTO-TO B OOJIbIIEH CTEMEHU PYKOBOJACTBYETCSI B CBOEM HACTOSIIEM
MHTYUTUBHBIMU AOragKaMu 00 «aKTyallbHOM Oymyiiem». TouHOe 3HaHUe
BCEX 3TUX CTUJIEBBIX 0COOEHHOCTE, TOro, KaK Bbl IPUBBIKJIN 00paliaThCcs
CO BpeMeHeM, MO3BOJUT BaM 0OoJiee 3(HEeKTUBHO OCBOUTH U IPUMEHSTH
meTonsl TM.

9 IpencraBbTe MM BCOMHUWTE TaKYIO CUTYAIIMIO, KOTIA BBl ObUTA MaKCUMaJTh-
s HO MOTpyXeHbI B HacTos1Iee (MPU 3TOM «aKTyalbHOE MPOIIIOe» U «aKTyaslb-
Hoe OymyIee» Kak Obl mporanatoT). [IpuBeanTte mpruMepbl TAaKUX CUTYAIIMIA.

BcriomHuTe cutyalmu cBoeil XKM3HU, KOTIa «aKTyalbHOE TMPOIIIIoe» Tpe-
0014718710 BO BpEMEHHOM MTePCIeKTUBE (KOTIa BbI ObUTH ITOJTHOCTHIO TTOTPYKe-
HBI B BOCIIOMUHAHWS O HeJaBHEM COOBITHH, a HACTOsIIIIee 1 Oy/yIiee Kak Obl
He cy1iecTBoBain). [IpuBeanTe mpruMephI.

BcromHuTe cuTyaium, Korua «akTyaabHoe Oymylee» Mpeodianano BO Bpe-
MEHHOW MepCTIeKTUBE (KOTIa Bbl TAK CHITLHO OXKUIATA YeTO-JTMO0 I CTPEMU-
JIVCh K YeMy-JIM00, YTO MPOIIITOe U HacTostIee Mcue3anu). [TpuBenute mprMephl.

Kax BbI cunTaete, Kak IOJKHBI ObITh pacTipe/ieieHbl KOMITOHEHTHI BpeMeH-
HOM MEPCIIEKTUBBI B PA3IMUHBIX CUTYAIMSIX Ballleil mpodeccuOHATLHOM aes -
TEJILHOCTH, YTOOBI OHA ObLIA YCIICITHOM?
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MOXXHO JI YTIpaBJIsATh BPEMEHHOM TepCIIeKTUBOM TAKUM 00pa3oM, YTOObI
OHa HanboJIee COOTBETCTBOBAJIA XapaKkTepy padboThl? Ecim MoOXHO, TO KaKuM
obpazom?

1.15. OCHOBHbIE TUINbI
BHYTPEHHUX KOHUEMNUWIA BPEMEHU

Ha ocHoBe moero ornbiTa npoBeaeHus: TM-TpeHUHTOB, 51 cAeal Bbl-
BOI, YTO TAKKE€ BUJIbI ICUXOJOTMYECKOTO BPEMEHH, KaK «BOCTIPUSITHE Bpe-
MEHW» U «IIPeACTaBIeHNe BpeMEHU» OOBIYHO HE BBI3bIBAIOT CIOXKHOCTEN B
MOHUMAaHUHU, a BOT «KOHLIEMLIUSI BDEMEHW» BbI3bIBAET MHOTO BOIIPOCOB U
yrouHeHuil. KoHeUHO, MOXHO cieaTh ITy0OKOMBICAEHHBIN BUI U OTIIpa-
BUTb BCEX MHTEPECYIOIIMXCS M3ydaTh TPYAbl KJIACCUKOB IMCHUXOAHAIM3a,
9K3UCTEHLIMAIbHBIX (GUIIOCODOB U [IP., HO JIyYllle MPEMOIHECTH UM «BKYC-
HEHbKUI» MPUMED.

B kauecTBe mpuMepa, MOSICHSIIONIEro UAelo BHYTpeHHel dunocobun
BPEMEHU, XOPOIIIO MOAOWAYT TPU OCHOBHBIX THITA KOHUEIMIIMU BPEMEHH,
BoiaesieHHbIX H. FO. I'puroposckoii (MITPAH, 1998). B «anke» Tabau-
116l B YopMe KpaTKOil XapaKTepUCTUKN CyObEKTUBHOTO BPEMEHN YKa3aHbl
TPU THUIA «KOHUEMILIUNA BPEeMEHW», COOTBETCTBYIOIIME TPEM Pa3IMUYHBIM
TUIIaM JIWYHOCTH (Tabm. 11).

OO0OpaTuTe BHMMaHKME Ha MOJyYyeHHOE MCCAeI0oBaTeIsIMU B PeabHOM
9KCMEPUMEHTE MPOLIEHTHOE COOTHOIIEHUE JIIoIel C pa3HbIM TUIIOM OT-
HOILIEHWSI KO BpDEMEHM 1 Ha Te COLMaTbHO-TICUX0JIOTMYECKUe POJIU, B KO-
TOPBIX OHU Haubosiee 3 deKTUBHBI. ECin xopolmx «KpeaTUBIIUKOB» 1
«aHAJIMTUKOB» B OpraHM3allnK OOBIYHO Beeraa He xBaTaeT (35%), To Xxopo-
LIIKe «IIPOTHO3UCTBI» BOOOIE Ha Bec 30J10Ta (5%)!

MoHO TOnpoOOBaTh B3MISIHYTh Ha 3TY CUTYalUIO C APYTOil CTOPOHHBI.
YTo MpoOU3OUIET, €CIu YeJIOBEKY yAacTCsl MIyOOKO OCO3HATh CBOE OTHO-
LIEHUE K BpeMEHU U U3MEHUTH ero? MoXeT ObITh, OH CyMeeT OOHAPYKUTb
B ce0e TaJlaHT «aHaJIMTUKA» WU «IIPOrHO3UCTa»?

9 TTpocmotpure Tabnuity. Ecimv cymuts 1Mo NpeyIoXKeHHBIM OIMTUCAHWSIM, TO K
s KAKOMYJIMYHOCTHOMY THUITY C XapaKTepHOI BHYTpEHHE KOHLIEMIIMEN Bbl OT-
Hecym ObI ceds1? [Touemy?
BHumarenbHO nipounTaiite cTpoky Tadnmuiibl «IIposiRieHrst B TIOBCETHEB-
HOU >Xu3HW». He y3HaeTe i BBl B 3TUX OMKCAHUSIX KOTO-HUOYIb U3 CBOUX
3HAKOMBIX, Ipy3eil, Kojuter?
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Tabnwmua 11

1. uBpema — nuxeinar uens

2, «Bpems — HenpepsiBHLIA

3. «Bpems — NocToRHHAA BENKYWHE,

oTenbHbIX COBBITHAN BETBALMIACH NOTOK aNbTEPHATHB NPOCTPaHCTRO, None»
CuMBONHYECKOS "E:
u300paxeHwe €t @b Bt Bme = { }.}‘f
: r Fab i
Knio4esbie Npuataku Bpems — 4yxnan Yenosexy abeTpakums, Bpemn — nepexneaeMuiil Yenosexom notok | Bpema — cnoxHas abeTpakums, KoTopyio yenogex
{rnasHLie Teaucs BHYT- | 0DLEXTUBHAA 3aKOHOMBPHOCTD, peansHbix cobbmuit. Bpems nnacwuso, NPUHWMAET Kak NPAKLMN ¥W3HW, PYKOBOACTBO K
petei dunocodmm) HeymonuMblii BpaxeGHbifi MexaHHaM, MOXHO 3aMe[IAT, YCKOPATH, ofpalliath, neficTemo. MHTerpaima pasyma 1 yyecrea, caobosis v
Bpewmn HeoGpatuMo, BCE HTO CYMasTCH — | NOBTOPATH W /ip. Bpema — apyxecTBeHHuil | 3aBucumocTy. Bpems kak ofuexTHBHL, HO
oHoKkpaTH. Bpems oTcTpakeno ot BHyTpesHMWiA pecypc. OcBansaeTca U NO3HABAEMbIN W NPUHUMAEMBIH YEN0BEXOM NOPRIOK.
YENoBeKa, NOCTUrABTCH TONLKO PasyMOM. NOCTHraeTcA MHTYWTHBHO, Yenosex 3710 npaBuna, CEIYR KOTOPLIM, HeN0BEK CTAHOBHTCA
Yenosex Hecaoba/ieH, 3aBUCHM OT BpeMeHu | caoboaeH No OTHOWEHWIO K CBOEMY BPeMenw | Myapee u adderTiHee
Mposenexus 8 nosce- | 1) Kparxocpoukoe nnaHUpoBaKme; 1) LonrocpoyHoe niaHWpoBakme; 1) MakcumansHo ruGKoe 1 TBOPHECKOE OTHOLIEHHE KO
[HEBHOM XM3HH 2) CTpEMNeHHe K XECTKOMY KOHTPONMIO 2) rmbk1e apAMTUBHLIE NNaHL («OPraHMyHoe |  BPEMEH!;
BPEMEHH C MOMOLLbIO BTOPHTAPHBIX BpeMar); 2) enocoBHOCTL K AONTOCPOUHOMY NNGHUPOBAHMIO
pHTYanos; 3) 0Kl W HeaBTOPUTAPHBIA KOHTPONG 3a W fleTaNbHoii NpopaboTke KkpaTKOCPONHIX MNaHOE;
3) MUHMMH3ALMA XeNaHui W NNaHoB; BpEMEHEM; 3) cnabocTb KOHTPONY BpeMeHH;
4) paBoTa Ha y3Kkuil KOHKDETHGIA pesynbTar; | 4) MaKCHMU32LMA XENaHNR W NnaHoB; 4) cTpemnenme K «30/10TOH CEPEMHEs B XENAHUAX,
5) ynpouseHHoe noxumManie NpHiMH W cnel- | 5) paboTa ha cicTeMy pesynebTatos. Cno- nnaxax;
CTeMH cobuTvil, Crpemnenwe Haitv COOHOCTL NPEABOCKMTUTL KPATKOCPOuHEE | 5) POk «NPOFHO3UCTas — YeNoBeKa, CnocobHoM
«IaBHYI0 NPHYMHY* WIK COKPaTHTL HX W AONrOCpa4Hbe Pe3yneTath; #4YBCTBOBATL* BESHUE BPEMEHH W #\TallbIBaTL® X0
4ueno, 6) komnnexcHoe noHUMaHne NPUiMH paasuTHs COBLTUIA
6) ponu: «OpraHu3aTops, «HCTIONHUTENb® W CNEJICTBUI;
7) ponu: «TBOpeL», «aHaNHTUKe
AmousnoHansHoe Crpax, Tpesora, npoGnems KOHTPONA, Asapr, Wrpa, puCK, Haexaa, yeepeHHoCTb, | CriokoiiCTBIe, NOHUMaHWE, YMHPOTBODEHKE, NPUHATYE
OTHOLLIEHME K BpeMeHH | 3a8MCUMOCTL, cnabocTs ceobofia

Hons vensmyemsx

60%

35%

5%




I'maBa 2

BPEMA KAK PECYPC
N UEb

2.1. BPEM4 - CTPATETMMECKUIA PECYPC
OPrAHU3ALIM N HEJIOBEKA

B raBe 1 MBI mocTapaaruch IPOHMKHYTH B IPUPOAY BPEMEHU, UYTOObI
XOTSI OBl HEMHOTO JIY4Ille ITOHSATh CYIIHOCTh YIIpaBIsieMoro oobekTa. Te-
Iepb HACTAJI0 BpeMsI OTBETUTh Ha BOIIPOC: «A 4TO BOOOIIE MOXHO cAeIaTh
CO CBOMM BpeMeHeM?» DTO BOIIPOC 00 OCHOBHBIX CTPATEeTUsIX YIIPABICHMS
BPEMEHEM.

ITpu 5TOM BaxkHO MOHUMATh, YTO CAMO BPeMsI SIBJISICTCST KITIOYEBBIM, TO
€CTb CTpaTeTMYeCKIM, PECypCOM OpraHM3alK WIM YeI0BeKa, HEOOXOmu-
MBIM JIJISI TOCTIDKEHUS yeIieXa B YeM-TO KOHKPETHO WM JIJIST YCTOMYMBOTO
MpOoIBeTaHus B LIeJJoM. Bpemst Kak cTpaTermyeckuii pecypc HaxOmUTCs B
OIHOM PSIAY C TAKUMHU pecypcamu, Kak AeHbI, MHMopMaIus, TeXHOIO-
U, oA (IIepcoHa) v ap.

B omsHec-cpene n3BecTeH pacxoxuii ahopusm: «B OymyimeM OyayT asa
THUIIa KOMIAHU — OBICTpPbIE U MEPTBbIe». OpraHm3alny, HeIO0OIeHUBA-
fo1me «hbakTop BpeMeH!» 1 He cIocoOHbIe 3(h(EeKTUBHO YIIPaBJISATh Bpe-
MEHEM, ITPOCTO OOpeUeHBl Ha yTpaTy BaXKHEUIIIETo CTpaTeTnIecKoro Ipe-
MMYIIECTBA, MOTEPI0 KOHKYPEHTOCIIOCOOHOCTH M Ha CKOPOIIOCTIDKHOE
BeiMupaHue. CyIecTByeT HECKOJIBKO CTPATETHiA, TTO3BOJISIIOLINX ITOBBICUTD
¥ MTHAVMBUAYaAJIbHYIO, U KOPIIOPAaTUBHYIO 3(pDEKTUBHOCTH YIIPABJIEHMS Bpe-
MEHEM.

BPEMS — BAXXHENLUWMA CTPATErMYECKWIA PECYPC OPTAHM3ALIMK
Kak ero ucnons3sosarts?

U U v v

«YCKOPWUTE» «3amennnTe» «HakonuTes «YnopapoYmTes
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Hassanus cTpaTeruii yrpasiIeHHs BpeMEHeM He CIyJaiiHO 3aKITIOYEHBI
B KaBBIUKM — OHM HOCSIT YCJIOBHBIN, MeTadpoprnaeckuii xapakrep. [1oHsIT-
HO, YTO B OYKBaJbHOM CMBICIIE CJIOBA «YCKOPHUTE» OOBEKTUBHOE TEUCHHE
BpEeMEHH HEBO3MOXHO, HO BOT COKPATUTh BPEMST BBEITIOJTHEHUST KAaKMX-JTNO0
NIEeHCTBHIA U paHee HAMEYEHHOTO (TUITOBOT0) CPOKa IOCTUTATh KAKHX-JTN00
MIPOMEXYTOYHBIX 1IeJIell — BITOJTHE BO3MOXHO. Jlajiee mpuBeAeHBI IIPUME-
PBI UCTTOJIb30BaHMS CTPATErHii ONITUMHU3AIIMI BpPEMEHHOT'O pecypca B opra-
Huzauuu (tada. 12).

Ta6nuuya 12
Ctpareruv ynpasneHuss BDEMEHEM B OpraHu3auuu
Crparerns
ynpasneHua Mpumep KCNONbL30BAHWA B OpraHW3allum
BpeMeHeMm
1. «YekopuTb» 1) yexopeH1e BHNONHEHNUR onepaLiyil (MaMeHWTL HOPMATHEL);

2) adpbexTMaHOS NPOrHOIUPOBAHIE,

3) agpexTuBHAEN CHCTEMA NPUHATHS PELLSHWA;

4) adexTHBHaR cHCTEMA KOMMYHHKALWNIA;

5) nossiLLeHe H4HOM SDDEKTHBHOCTH KAXKIOF0 COTPYAHNKA;
6) paBora Ha onepexeHre KOHKYPeHTOR

2. «JaMeqinTes 1) yBenuuexme cpoka sKCnTyaTaLmMK cGopynoBaHHA, MaTepuanbHoi 6asu W T. n.;
2) npoBeaeHHe KaZpoBOA NONMTUKA N0 3aKPETINEHWIO LEHHLIX COTPYIHWKOE;
3} coapaHue paznuyHLIX «CTPATENMYECKHX 3aNacoss

3. «Haronutobs 1) BoleneHUe NPOPMTETOB HA BCEX YPOBHSX IEATENLHOCTH, BO BCEX NOAPA3NENeHIsX;

2) hopMUPOBAHWE HABLIKOB PE3ENBHPOBAHUA BPEMEHH Y MEHEIXEPOR W COTPYIHWKOB;

3) pecTpyxTypuposatue otna pabodero BpeMeHi OpraHu3alLim

4, ¥nopanoumtes | 1) abdexTMBHOE NNAHWPOBAHKE,

2) BrHepeHue agpeKTHBHON CHCTEMbI ODPATHOI CBR3H M KOHTPONR;

3) obecneyeHne TOYHOCTH BO BPEMEHH KaK BaXHEALLEH LIEHHOCTH OpraHU3alium,
CBR3aHHON C CHCTEMOR KOHTDONA M MOTHBALMM

PaccMmoTpuM HEKOTOpBIE MPUMEPHI UCITOJIB30BAHUSI BDEMEHHBIX CTpaTe-
ruii mogpooOHee. Kak yxke ObLJIO OTMEUEHO, CTpaTerysi <yCKOpEeHHsl» BpeMe-
HM 3aKJTIOYAETCST B COKPAIIIEHUU BPEMEHU BBITIOJTHEHUST KAKUX-JTU00 e -
CTBUI U BJAOCTUXKEHUU pPaHee HAMEUEHHOTO (TUTIOBOT0) CpOKa KaKUX-JIN0O
MPOMEXYTOUYHBIX LEJIEH.

CaMbIM TTPOCTBIM CITIOCOOOM «YCKOpPEHUSI» BpEMEHU, KOTOPBIN BOCXO-
JIAT elle K Teopu3My, SIBISIETCS U3MeHeHUe (ONTUMU3ALMsI) TPYAOBbIX
orepalrii 1 arOpUTMOB IESITEIBHOCTH B IIEJIOM, YTO HEU3DEXKHO BIEYET
3a CO0OU usmenenue (cokpaujerue) HoOpmMamueos 6PEMeHHbIX 3ampam Ha KOH -
KpETHBIE TPYAOBbIE onepanuu. TpyaoBbie onepalny J0KHbBI CTaTh MPO-
1€, BpeM4 UX BBIIIOJIHEHUS — KOPOYE, a BCA CUCTEMA IEATEIILHOCTU «B
uaeaie» 10/KHA HAIIOMUHATD KOHBEep.
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IMonoOHBINM PEMHXXKMHUPUHT A0 OMNPENSTICHHON CTEIIEeHN MOXKET OBITh
BecbMa 3¢ (GEeKTUBEH, OJHAKO B €r0 peaiM3allii CYIIECTBYET HEKOTOpas
He3aMeTHas MOpaJIbHO-TICMXoJlornueckas rpaHmia. IlpeomoneHue 3Toit
rpaHULBI OyleT 03HAYaTh, YTO JIOMU elle OyayT (U3UYeCKU CIIPaBIISATHCS
C YCTaHOBJIEHHBIMM BPEMEHHBIMM HOPMAaTMBaMM, HO pa0bOTaTh OHU OyIayT
Ha TIpefielie CBOMX BO3MOXKHOCTEM, a caMa CHCTeMa TpyJaa oOpeTeT KpaiiHe
«IIOTOTOHHBI» M OECUEIOBEUHbBIN XapaKTep.

Db heKTUBHOE TIPOrHO3UPOBAHKE TIPEACTABIISIET COO0I HESIBHBIN CITIOCO0
YCKOPEHUSI BpeMeHHU, HO JIto0oe 3¢ ¢GeKTUBHOE TPEIBOCXUIIIEHNE COOBI-
THII TIO3BOJISIET 3apaHee IMOATOTOBUTHCSI K HMM, OTpearupoBaTh Ha HMX
BOBpEMSI M BOOOIIE «pabOTaTh Ha OomepexxeHune». DhGhEeKTUBHOE ITPOTHO-
3upoBaHue (MM XOTs OBl MpeABUAeHNE) HEOOXOMMMO KaK BO3MYX IJIsT OM3-
Hec-OpraHM3aluii, HarmpuMep, B MapKeTuHre. ToT, KTO JIydllle «yragai»
TEHIEHIIUM CIIPOCa, MMEEeT BCe IMIAHChI «YCKOPUTHCSI» M O0OTHATh KOHKY-
PEHTOB.

DddexkTuBHAsA cUCTeMa IIPUHSATUS PEleHU TToIpa3yMeBaeT He IIPOCTO
OBICTpOE, HO M KaYyeCTBEHHOE MpUHsITHE peleHnii. HecMoTps Ha To 4TO
MHOTHE PYKOBOIUTEIM MPOMOJLKAIOT MIPUHMMATh PEIIeHUs «I10 CTapyH-
Ke», TO €CTb UHTYUTHUBHO, 3[€Ch CYLIECTBYET PSII TEXHOJIOTHUH, TTO3BOJISIO-
IIMX 3HAYUTEIBbHO IOBBICUTH 3((MEKTUBHOCTh MPUHUMAEMBbIX PEIICHUI
(cm. Inasy 5).

DddekTuBHAA cUCTeMa KOMMYHHMKAIIMIA KaK CITOCO0 «YCKOPEHMSI» Bpe-
MEHU CBsI3aHa, MPEeXAe BCEro, ¢ MAaKCMMAJIbHO OBICTPHIM ITPOXOXICHUEM
HeoOXxoauMol MH(pOpMaIuM OT ajpecara K IojydaTeqio 0e3 moTrepu ee
kauectBa. (MHbopMaTn3amums TeXHOJIOTMIECKUX, (DUHAHCOBBIX W YIIPaB-
JICHYECKMX IIPOLIECCOB — OTIENbHAsA OOJIbIIasl TeMa, KOTopas YaCTUYHO
Oyzet 3aTpoHyTa B I1aBse 6.)

INoBbieHre mmaHOM 3(h(PEeKTUBHOCTH KaXKIOT0 COTPYIHMKA MPEIIIoia-
raeT «CKOJIb3KMI ITyTb» BHEAPEHUS B OpPraHM3alldi0 WHAWBUIYAJIbLHOTO
TM. IIpumepom 3aech MOXET OBITh OOYyYEHUE KaXKIOro COTPYyJAHMUKA Ha-
BbIKAM CKOPOUYTEHMSI, CKOPOCTHOTO MeYaTaHUS «CJIETTbIM METOIOM» U T. II.
41 He ciry4yaitHO Ha3BaJl 3TO «CKOJIB3KUM IIyTeM», TaK KaK IOAOOHBII CII0c00
«YCKOPEHUSI BpEMEHW» ISl OpraHU3alMu OyIeT JOCTaTOYHO 3aTPaTHBIM,
a 3¢ GeKT ero BHEAPEHUsT MOXET OKa3aThes Hempenckasyem. COTpyIHUKI
MOTYT OBITh ITPOCTO HE3aMHTEPECOBaHBI B IIOAOOHOM OOYYEHUH, paccMar-
pYBasi 3TW HaBBIKM KaK HEHYXXHBIE, a CaMO O0ydeHHe — KakK «OJlIaXb» py-
KOBOJICTBA.

OueBUHO, YTO paboTa Ha OmepexkeHre KOHKYPEHTOB SIBJISIETCS BaXK-
HOM IIEHHOCTBIO B NIESITeIbHOCTH 0001 Ou3Hec-opranm3auuu. Ho Ha
MPAKTHKE CYIIECTBYIOT BeChMa 3HAYMTENIbHBIC PA3INUM B KOHKYPEHTHOM
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MOTHUBAIIMU U CBOETO poaa «KOHKYPEHTHOI aTMocdepe», Lapsiieil cpeau
COTPYIHMKOB OpraHu3auuu. EcTb opranusanmu, rue KOHKYpPeHTOB Kak Obl
He 3aMeYaloT, a €CTh OpraHM3allMK, HAaITTOMUHAOIIIME TI0 CBOei aTMochepe
BOCHHBII JIarepb, IIE TOJIbKO M TOBOPSIT, YTO O «Pa3rpoMe» KOHKYPEHTOB.
Jlo ompenesieHHOM CTEIeHM TTOJO0OHBIM «00pa3 Bpara» MOXET ObITh 3¢ -
(GEKTUBHBIM «YCKOPUTEJIEM BpeMEHW», MOTUBUPYS COTPYIHMKOB, YTOOBI
«JIOTHaTh M MeperHaTrb», HO MOocJie nmobdeabl (CIpaBeUTMBOCTH panu qoba-
BUM, 4TO Jit00ast mobega B KOHKYPEHTHOUM OOpbOe HOCUT BpeMEHHBI
XapaKTep) B KOHKYPEHTHOI TOHKE y OpTaHU3allM1 MOTYT BOSHUKHYTH ITPO-
0JIeMBI COLIMAIbHO-TICUXOJIOTHUYECKOTO XapaKTepa: Korjua He OCTaeTCsT BHE-
IITHUX «BParoB», MX OOBIYHO 3aMEHSIIOT «Bparn» BHYTPEHHUE.

Crparerusi «3amMeIjyIeHHs» BpeMeHM 110 CBOE€ll CyTHM oOpaTHa CTpaTeruu
«YCKOPEHUsI» 1 3aKJII0YaeTCs B TOM, YTOOBI YBEJIMUUTH BPEMSI BBITIOTHE-
HUS KaKUX-JT100 MPOIECCOB, YIJIMHUTH CPOK CYIIIECTBOBAHUS KaKUX-JIM0O0
00BEKTOB, CTPYKTYp U T. 11. 1o cytu aena, peub uaet o0 yBeTUUeHUU Cpo-
KOB IO CPaBHEHUIO C TUTIOBBIMU WJIX HOPMATUBHBIMU.

CaMpblil TIPSIMOJIMHEHHBIN IPUMED 3IeCh — 3TO YeeauteHUe CPOK08 IKC-
nayamayuu 000pyI0oBaHus, MaTepUaIbHOM 0a3bl 1 T. 11. [IoOHSITHO, YTO yBe-
JIMYEHUE CPOKOB BKCILTyaTalluK TaKKe JOKHO UMETh HEKOTOPBIE pa3yM-
HbIE TIpeAebl, CBI3aHHbBIE C MOPAJbHBIM M TEXHUYECKUM yCTapeBaHHEM
obopynoBaHMsI (M1 TOMY OTOOHBIMM MOMEHTaMM), a TAKXKe C Oe3aBapuii-
HOCTBIO €10 DYHKIIMOHUPOBAHMUSI.

Ecnu roBopuTh OTKPOBEHHO, TO Kadpoeas noAumuka no 3aKpenieHuro
YeHHbIX COMPYOHUK08 — 3TO HE YTO MHOE, KaK yBEJIMYECHUE CPOKA SKCILTY-
aTaiyM 0co00 IIEHHOI'O YeJIOBEUYEeCKOro pecypca, HO CJIOBO «3KCILTyaTa-
1MsI» B TaHHOM KOHTEKCTE 3Bydajio Obl Kak-TO IBycMbIcieHHO. Ho cam
XapakTep TaHHOIO Crocoda «3aMeUICHUSI BpeMeHU» (B OTJIUYME OT MpO-
CTOTO YBEJIMYEHUsI CPOKOB BKCILUTyaTallid HEOMYIIEBJICHHBIX PECyYpPCOB)
MpearnoiaraeT akTUBHYIO 1ieJIeHaNpaBIeHHYIO paboTy 1Mo pa3paboTke u
BHEIPEHUIO CUCTEMBI YIIPABJICHUS IIEPCOHAJIOM C «UEJIOBEYECKUM JIUIIOM>»,
paccYMTaHHON Ha JOJTOCPOUYHYIO TIEPCIICKTUBY.

Hcnoab3oBaHMe TaKOTO crioco0a, Kak co3danue «cmpameu4eckux 3a-
nacoe» oynetr 3(PPeKTUBHBIM TOJILKO TMPU €ro akKKypaTHOM U TPaMOTHOM
npuMeHeHUU. [1eJio B TOM, YTO COBPEMEHHBII OM3HeC B MPUHILINIIE HE 3a-
MHTEPECOBAaH B TOM, YTOOBI CO3/IaBaTh JIIOOOrO poja «KOMWJIKM» — BCE
MMEIOIIMECS PECYPChI TOJLKHBI OBITh aKTUBHO BOBJICUEHBI B paboTy, a 3a-
mackl JIIoOOro poaa HOCST KPaTKOBPEMEHHBIM, ONEpaTUBHBIN XapaKTep.

Ho ponb «cTparernyecKkux 3amacoB» KpaiiHe BaKHa, €CJIM Mbl XOTHM
«3aMeJINTh» BpeMsI XKM3HU OpraHu3aluu B LiejioM (cM. pasnen 1.6) u Bce-
IJa UMEThb B pyKaBe KO3bIPb «Ha KpaliHUii cirydaii». [Ipu aTOM cam «cTpa-

3 Jaw. 4488
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TETMYECKUI 3arac» MOXKET ObITh HESIBHBIM WM AMHaMu4eckum. IIpume-
POM HESIBHOT'O «CTPaTerMyecKoro 3amaca» MOXKET ObITh 00y4eHUEe COTpY/I-
HUKOB, B pe3y/ibTaTe KOTOPOI0o KaXKIblii M3 HMX BianeeT 2 CMEXHBIMU
CHELUAIBHOCTSIMU Y, B CIydae KaKuX-JIMOO 0COOBIX OOCTOSITEILCTB, MO-
JKET 3aMEHUTh CBOMX KOJIIET I COBMECTUTD BBIIIOJIHEHHUE TPYIOBBIX (hyH-
kuuii. ITppuMepoM IMHAMUYECKOTO «CTPaTErM4ecKoro 3armaca» MOXKeT ObITh
TaKoe yrpabjieHrue ¢huHaHcaMu (DMPMBI, KOTAa «JIUIITHUE» IeHbI' UHBEC-
TUPYIOTCS 3a IIpeeiaMy OpraHU3aluy, HO C TapaHTUE MOCTOSIHHOM «I10MI-
MUTKK» OCHOBHOTI'O KanuTaia (QUPMbI M1 BOBMOXKHOCTBIO X ObICTPOTO BO3-
Bpara.

CmaTemﬂ <HAKOIUICHUA» BPEMEHH CBA3aHa C BBISABICHUCM <«JIMIIHEIO»
BpeMeHU B (DOH/Ie BpeMEHU OpraHu3aluu (rmoapasaeieHus, COTPYIHHUKA).
ITo cytu nena, peub UAET O PEBU3UHU, IIEPEOLICHKE U PECTPYKTYPUPOBAHUM
CYLLECTBYIOIIMX BPEMEHHBIX TPAaT TAKUM 00pa3oM, YToObI Ha Gojiee Bax-
HbIE Jie/la BpeMEHM Bcerma ObUTo B gocTaTke. CTpaTerusi «HaKOIUICHUSI»
MpearioaaraeT, 4To BCerma MOXHO OOHApYKUThb «3arac» BpeMeHU, KOTO-
pblii MOSIBIISIETCSI, €CJIM OTKA3aThCsl OT KAKUX-JIM0O0 BUIAOB JAESITEIBHOCTH
(UMM YyMEHBIIUTH UX TMPOJOJIKUTEIBHOCTh), 4 OCBOOOAMBIIIEECS BPEMS
KCIIOJIb30BaTh JIs1 PellieHKsT 0ojiee IIPUOPUTETHBIX 3a1ay.

ITo MoeMy MHEHUIO, BaXKHEUIIINM CIIOCOOOM «HAKOIUICHUST» BPEMEHU
SIBJISIETCSI YMEHHUE (CITOCOOHOCTD WJIY JaXe TaJaHT) ebideasms npuopume-
mot B cBoel AesiTeIbHOCTH. CTaHAapTHBIM MHCTPYMEHTOM JIJIsI BbIACICHUS
MPUOPUTETOB SIBJIsIETCS «MaTpuiia [. DiizeHxayapa», e BCce aKTyalbHbIC
3a1a4M (COOBITHSI, TIPOOIEMBI) HEOOXOIUMO OLIEHUTD ITO KPUTEPUSIM «CPOU-
HOCTU» U «BaXXKHOCTW» 1 BbIOPATh B KAYECTBE ITPUOPUTETHBIX CPDOYHbBIC U OfI-
HOBpEMEHHO BaxkHbIe 3amaun. Matpuina JI. DiizeHxayspa — BITOJIHE Y100~
HBI MHCTPYMEHT, OTHAKO CJIOKHOCTD 3aKJII0YACTCS B TOM, YTO B IIpoLiecce
peaIbHOM XU3HEAESITEIbHOCTU «CPOYHOCTb» U «BAXKHOCTh» BO3HMKAIOIIIMX
3a1a4 MOIYT ObITh BeCbMa HeoueBUIHbIMU. DopMajibHbIe KPUTEPUHU «CPOY-
HOCTU» U <«BaXKHOCTH» MOIYT B HEKOTOPBIX ClIydasiX OTCYTCTBOBaThb, a B
HEKOTOPBIX CIydasiX MX MCITOJIb30BaHKE OKAXETCsI IIPOCTO HEBO3MOKHbBIM.
Jleqo B TOM, YTO «OpraHM3allMOHHAsI BaXKHOCTb» M «II€PCOHAbHAS BaX-
HOCTb» OJIHOT'O U TOI'O K€ COOBITHSI MOTYT B 3HAYUTEbHOI CTENIEHU pac-
XOIUTBCSI, @ «CPOYHOCTh» COOBITHSI IIOHMMAETCSI BCeraa ¢ MOmpaBKOi Ha
COOCTBEHHBIE BO3MOXKHOCTHU (BKJII0UYAsi CKOPOCTh paOOThI, HABBIKU, COCTO-
SIHHE), MOTUBALIMIO, OOCTOSITEILCTBA U T. 1. TakM 00pa3oM, cTpaTerus
BbIZCJICHUST IPUOPUTETOB Y KAXKIOrO UeI0BeKa SIBJISICTCS MHTYUTUBHOMN 1
WHAMBUIYaJbHOMI, HyXIaeTcsl B OTAEIbHOM OCO3HAHUM U MOCTOSTHHOM
camMoKoHTpoJie. IIpolie roBopsi, BbIIEICHUIO IIPUOPUTETOB HAIO YIUThCS
M, MOHUMas, YTO MPOLIECC STOT TBOPYCCKUIA, MBITATHCS XOTSI Obl OTYACTU
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BBIPA0OTaTh YCTOMYMBBIE KPUTEPUU U aJITOPUTMBI BBIIEJICHUS IIPUOPUTE-
TOB.

JloCcTaTouHO OYEBUAHBIMU CITOCOOAMM «HAKOIICHUSI» BPEMEHU SIBJISI-
FOTCST HaBBIKM pe3epBUPOBaHMsI BpeMeHU (B [71aBe 4 cM. pasnesibl, CBI3aHHbIC
¢ IUTaHUPOBaHUEM, Harpumep, 4.8, 4.9, 4.15 u ap.) u ueneHanpaBIeHHAs
pecTpyKTypu3ausa GoHIa pabodero BpeMeHN COTPYIHMKA WIM OpraHmn3a-
umu (cM. paznenst 1.8, 1.9).

Crparerusi «ynopsyziouMBanysl» BPeMEHHM 3aKJTIOUaeTCsl B 00Jiee TOYHOM
(cTporom, TIIATEIFHOM) COOTHECEHUY BPEMEHHBIX MHTEPBAJIOB C pa3iny-
HBIMU BUAAMU AESITEIbHOCTH. Pedub 1aeT o BBeAEHNU CBOETO POJia «KEeCT-
KMX BPEMEHHBIX CTAHAAPTOB» W KOHTPOJISI Hal BPEMEHHBIMHU TpaTaMU B
KaXIoM BUIE JeATeIbHOCTU. ['pydo roBopsi, Kaxmash paboTa JoJDKHA 3a-
HUMAaTh CTOJIbKO BPEMEHH, CKOJIBKO OHa I0JDKHA 3aHUMaTh, 1 HA CEKyH-
Toi Gotee.

CaMblif 04eBUIHBIN CIIOCOO 3/1eCh — 3TO KAYE€CTBEHHOE NAAHUPOBAHUE
(cm. I'nmaBy 4), ycraHaBiIMBamIlee BpeMEHHbIC CTaHAAPTHI, U 9POEeKTUB-
Hasl cucmema obpamuoil cesa3u u konmpoas (cMm. Imasy 5), mo3BoJisiroast
JIOOMBATHCS BBHITIOJIHEHUS TIJIAHOB 1 B CIydae HEOOXOAMMOCTH KOPPEKTH-
pOBaTh UX.

[Tpu aTOM CriemyeT MOHUMATh, YTO OMHMX TOJIBKO «BHEIIIHMX» Mep (IL1a-
HUPOBaHUE M KOHTPOJb) IIJII KAYECTBEHHOTO «YIOPSIOYMBAHUS» BpEMe-
HU B OpraHU3aliMy HENOCTaTOUYHO. B KauecTBe «BHYTPEHHUX» MEP HEOO-
XOIMMa CIUIAaHMpOBaHHAs paboTa oTdesa IepcoHasia Mo pa3paboTke u
BHEAPEHUIO KOPIIOPATUBHON MUCCHUH, TJIe¢ TOYHOCTh BO BPEMEHU SIBJISIETCS
BaXKHEWIIEeH LIEHHOCTBIO OpPraHU3aluU.

? BHuMaresHO M3ydrTe OCHOBHBIE CTpATeTH YIIPABRICHMST BpeMEHEM Kak
& CTpaTermyecKrM pecypcoM OpraHm3aly. st Kol CTpaTeruy IpeiyIoXuTe
CBOM OPUTMHAIBHBIA TTPUMED «ITPWIOKEHNS» JAHHOW CTPAaTeTMK K Balliei
OpraHv3aIym.
B npuBeneHHoI Bbiiie Ta0mmLe (M. Tabs1. 12) HamMepeHHO conepKaTcs IpH-
Mepbl MCITOIb30BAHMS CTpaTervii YIIparieH s BpeMEHEM B OpPraHM3alIvu.
IpenyioxxuTe cOOCTBEHHBIE TIPHMMEPHI MCTIONB30BAHMS KAKIOM M3 CTpaTeryii
YIIPaBJICHUS BpeMEHEM B JIMYHOM, MHIMBHAYaIbHOM TM.
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2.2.

OCHOBHOI 3AKOH BPEMEHU
KAKCTPATEMMHECKOI'O PECYPCA

Jlaxe ecqv TITyGOKO OCO3HATH U TIPUHATH TOT (haKT, YTO BpeMs SIBIISIET-
Csl CTpaTeTMYeCKUM pecypcoM (Kak 4esloBeKa, TaK M OpraHU3aluu), TO
CJIOBO «pecypc» MpeIoaraeT HeuTo MOTeHIIUaTbHO Bo3MOXHoe. [1puBe-
IeHHBIe B paszaelie 2.1 cTpaTerny yrpaBieHUsI BpeMEHEM SIBIISTIOTCS CKO-
pee «MAeHHBIMM yKa3aTeJIIMU», 3aaiollMMu o0lllee HampaBlIeHUe B I0-
HCKaxX PeLENTOB «00palleHNs» ¢ BpEMEHHBIM PECYPCOM.

Yno6Hoit MeTadopoii 111 TTIepeBoa BpEMEHHOTO pecypca U3 «IIOTeH-
LMAIBLHON (POPMBI» B «aKTyaJIbHYIO» SBJISETCH TaK HA3bIBAEMbIil 3aKOH
BpEMEHHM KaK CTpaTern4eckoro pecypca. 3aKOH MOXHO KOPOTKO MpecTa-
BUTH B BUJIE CIEAyIOIIEH (OpMYJIb:

BPEMS PABOThI =

= I1EJIb x (CTIOCOBb PABOTHI + BHEPTHA) - [IOMEXH

PacimidpyeM a1y hopmyity, 3ammmcaB ee «B CTOJIOUK»:
1) Bpems1 paGoThI (JIFOOOTO SIBJICHMS WJIH ITPOLIecca BXKM3HEAESI TeIbHO-

CTU OTACJIbHOIO 4Y€JIOBEKa UJIN OpFaHI/ISElLII/II/I) 3aBHUCUT OT:

2) neym padoTbl (KOTOpast JOKHA OBITh «Ka4eCTBEHHOM 11€JIbIO»; Ka-

YeCTBEHHOMY IIeJIeTIoIaraH1Io TIOCBsIIIeHa Bes [1aBa 4 TaHHOM KHU -
I'1), a TAKXKe OT

3) cnoco0a padoTsl (B JAaHHOM CiIydae MoJI «CIocoO0M paboThl» B ca-

4

5)

MOM IINPOKOM CMBICJIE TIOHMMAETCST CTPYKTYpa M COCTaB KOHKPET-
HOH IesITeTbHOCTH, BKITIOYAsl €¢ BHYTPeHHNE W BHEITHHNE KOMITO-
HEHTBI; BaXKHO TaKKe BBIICITUTEL OCOOYIO TTOICTPYKTYPY — BKITIOUEH-
HBIE B cIToco0 padboTsl TM-TeXHOJIOTHN) 1

3HEpIVM, 3aTpaueHHOI Ha AeSATEIbHOCTD (IO «3HEeprueit» MmoHuMa-
FOTCS JTIOOBIE 3aTpaThl YCUIIAI M CPEACTB KaK OOBEKTUBHOTO, TaK 1
CYOBEKTUBHOTO XapakKTepa, MOo3BoJigonine 3hGEeKTUBHO peann3o-
BaTh MCMOJIB3YeMBII CITOCOO pabOTHI) TIPU OTCYTCTBUM

noMex (JIIOOBbIX BHYTPEHHUX WJIM BHEITHUX IPEISITCTBUI, KOTOPHIE
3aTPYIHSIOT WIN IEJIal0T HEBO3MOXKHBIM BBITIOJTHEHNE PaOOTHI M 10-
CTIDKEHUE 1IENN).

Takum 06pa3oM, ONTUMU3UPOBATH BPEMST PA0OTHI («YCKOPUTh», «3aMe/l-
JINTH», «HAKOIIUTDL», «yIIOPSIIOYNTE») MOXKHO ITyTeM T M-TeXHOJIOTMIeCKMX



2.2. OcHOBHO 3aK0oH BPEMEHW KaK CTpaTeru4eckoro pecypca 69

MaHUITYJISILUI ¢ OMHUM U3 YeThIpeX (WJIM ¢ HECKOJIbKUMU Cpa3y) KOMIIO-
HEHTOB IPUBEACHHOM (DOPMYJIBL: LIETbIO paOOTHI, CITOCOOOM paboThI, SHEP-
rueit, moMmexamu. Harmpumep, xopollve UCTOUHUKU SHEPTUM (MOIIHbIE,
HeorpaHUYEHHBIE, IelIeBhIe M T. I1.), KaK MMPaBWIO, Jal0T BO3MOXHOCTb
HCTIOJIb30BAHUS CTPAaTeTUM «YCKOpeHHUs» BpeMeHU. KadecTBeHHOE 1iee-
roJjiaraHue o0JierdyaeT BhIIEIeHUE MMPUOPUTETOB U TO3BOJISIET UCTIOJb30-
BaTh CTPATETHIO «HAKOIJICHUs» BpeMeHU. boprba ¢ momMexamu 0OBIYHO
BeJIeTCS B KOHTEKCTE CTPOTOTo ydeTa M KOHTPOJIS 3aTpaT BpEMEHM, UTO
CBSI3aHO CO CTpaTerveil «yrnopsaoYrMBaHUsI».

Marematuueckas (popMa 3amcH 3aKOHa BPeMEHM KakK pecypca TakK-
Xe He chydaitHa. «CioxkeHue» crocobda paboThl U €ro 3HePreTUIeCKOon
0a3bl OTpaXkaeT CYIIECTBYIOILIYIO MEXIy HUMU CUHEPIHIO, TaK Kak, ¢ Ofl-
HOI CTOPOHBI, 6€3 TOCTATOYHOMN BHEPTUM PaboTa BOOOIe HEBO3MOXKHA,
a C Ipyroil CTOPOHBI, TEXHOJOTUYECKU «COBEPIICHHBIE» CIIOCOOBI pabo-
ThI MTO3BOJISIOT SKOHOMUTh SHEPTUIO. «YMHOXEHME» Ha LIeJIb ITOAYEePKU-
BaeT KpaiiHe BaXKHYIO POJIb MOTMBALIMM M YETKOTO «o0pa3a LieJu» IIJIsT
ONTUMU3ALMK BpeMeHM paboThl. Creayer Takke aKIieHTUPOBaTh IEPBO-
CTENEHHYI0 BaXXHOCTh 1IEIM B 3TOM 3aKOHE BPEMEHM: €CIIM HET CO3Ha-
TEJLHOTO XEJaHWUsSI «pa300paThCsl» ¢ BPEMEHHBIMU acleKTaMu KaKoW-
OO0 JeITeIbHOCTU, TO MOJASPHU3ALIMS BCEX OCTAJIbHBIX KOMITOHEHTOB
(ynyuireHre crioco6a padoThl, YBEIMYCHNE SHEPTUU, YCTPAHEHHUE TTIOMEX)
Oynetr masno a(pdekTuBHa. «BbhaUTaHME» TTOMEX O3HAYaeT, IO BO3MOXK-
HOCTU, MaKCUMAaJIbHOE yCTpaHEeHUE TIOObIX Hea(h(heKTUBHBIX 3aTpaT Bpe-
MEHH.

‘? BrioeprTe Kakyro-HUOYIb TPHUBBIYHYO IIST Ce0sT IEITeIThHOCTD, HATIPUMED,
e YacTO BBITIOJIHSIEMYIO PaboTy 110 ioMy. McIions3yst hopMyity 3aKOHa BpeMeHN
KaK pecypca, TpemIoXKUTe CIIOCO0bI (MM XOTsI Obl MIIEN) YCOBEPIIIEHCTBOBA-
HUSI €TO YEThIPEX OCHOBHBIX KOMITOHEHTOB, KOTOPbIE TTO3BOJISIT BaM 3aTpadk-
BaTh MEHBIIIC BpeMEHH Ha IAHHYIO PadoTy.
Kak moxxHO mepedopMympoBaTh 1161 JAHHOM pa0OThI, YTOOBI AE/IATh €€
obIcTpee?
Kak MOXHO M3MEHUTH CTI0CO0 BBITOIHEHMS TAaHHOM pabOThI, YTOOHI Jie-
J1aTh ee ObIcTpee?
Kak MOXHO M3MEHUTB SHEpreTUUeCKHe 3aTpaThl Ha BHIMTOIHEHUE JAaHHOM
paboTHI, YTOOBI JIETIaTh e¢ ObICTpee?
Kak MOXHO M30aBUTHCSI OT TIOMEX, 3aMEISIFOIIIX 3Ty padoTy?
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2.3.NMOMEXU («BOPbl BPEMEHW»)

Ilepeuncnenus momex (Takke Ha3bIBAEMbIX «BOPAMU BPEMEHU», «yOUIi-
LIaMU BPEMEHM», «ITOXUPATeISIMU BPpeMEHU» M T. 11.), BBI3bIBAIOIINUX HeE-
MPOAYKTUBHbBIE ITOTEPU BPEMEHHU B pa3IUYHBIX CUTYALIMSIX KU3HEICATEIb-
HOCTH, BechMa MOMYJISIPHBI B youKauusx mo TM. Bor onnH U3 CIucKoB
«BOPOB BpeMeHW», MpeioxXeHHbIi JI. 3aiiBepToM:

1) HeueTKas TIOCTAaHOBKA LIEJIEH;

2) OTCYTCTBHE TPUOPUTETOB;

3) MombITKa CIMIIKOM MHOTO CIEJNaTh 3a OMWUH pa3;

4) HeTMOJTHOE TIPEICTaBJICHNE O TEKYIIMX 3amadax M IyTsIX UX pelle-
HUS,

5) moxoe TIaHUPOBaHUE TPYIOBOTO AHS;

6) TMYHAasi HEOPraHU30BAHHOCTh, «OyMaXKHbIEC 3aBajIbl»;

7) upe3aMepHOE YTeHUE;

8) ckBepHas cucTeMa JOKYMEHTOO0O0pPOTa;

9) HemocTaTOK MOTUBALIVN, JICHbD;

10) moucK TII0X0 XpaHSIIIEHCsT Hy>KHOM MH(MOpMaluu (aapecoB, Teye-
(OHOBUT. I1.);

11) HemocTaTKM KOOTIepally WIM pas3nejieHus TpyIa;

12) cyuaiinbie TenehOHHbIE 3BOHKMU;

13) He3ammaHUPOBaHHBIE TTOCETUTEINMN;

14) HecrTOCOOHOCTh CKa3aTh «HET»;

15) HemoHas1, 3ano3najias MHGopMaLus;

16) oTcyTCTBME CAMOAMCLMITINHEI;

17) HeymeHUe JOBECTH JEJIO 10 KOHIIA;

18) oTBNEeUeHUE (IIlyM U T. 11.);

19) 3aTsKHBIE COBEIIAHUS

20) roxast MOATOTOBJICHHOCTh K COBEIIaHUSIM, OecemnaM U T. I1.;

21) oTcyTCTBME KOMMYHUKAIIMI UM HETOYHAst oOpaTHasl CBSI3b;

22) OOATOBHST Ha YaCTHbIE TEMBI;

23) U3MUIITHSAST KOMMYHUKA0EIbHOCTD;

24) ype3MepHbI€ JeJIOBbIE 3aITUCH;

25) NpuBBIYKA OTKJIAABIBATh «HAa TTOTOM»;

26) xxeaHue BCe y3HATh MOAPOOHO;

27) IuTeabHBIE OXMIAHMS,

28) crenika, HeTeprieHWe, Ype3MepHasi CyeTIMBOCTD;
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29) HEeMCIOJIB30BaHUE NEJIETUPOBAHNS;
30) HemOCTATOYHBIM KOHTPOJIb Hal TTOPYYEHHBIMU IeIaMU, U3-3a YeTOo
WX TIPUXOIUTCS TIepeIeIbIBaTh.

Sl TMYHO HUYETO HEe UMEIO TTPOTUB 3TOTO CITMCKA U TIPUBOXKY €ro BITOJI-
He CO3HATEIbHO, XOTS CaM IO cebe CITUCOK BeChbMa YSI3BUM JIJISI KPUTHKM.
Bo-TiepBBIX, HEMTOHATEH caM MIPUHLIMIT €T0 COCTaBICHUS (COUMHEH aBTO-
poM? pe3ysIbTaT orpoca? ecau pe3ybTaT Opoca, TO KaK OH IMPOBOIMIICS,
KTO OBUIM UCIIBITYeMbIe?); BO-BTOPBIX, HESICHO, TTOJIHBINI JIU 3TO MepeyeHb
(M1, MOXeT ObITh, U3OBITOYHBIN?); B-TPETHUX, U 3TO CAMOE BaXKHOE, He-
WU3BECTHO, B UbEii/KaKOil JeSITeIbBHOCTA BCTPEYAIOTCS JaHHbBIEC TIOMEXH.

JioGas nesiTe TbHOCTD cIieliMdUYHA Y TIPEAToIaraeT COOCTBEHHBIE YHH -
KaJbHbIe TTOMeXu. HampuMep, B KaKuX-HUOYIb OpraHU3aMSIX 3TO MOXET
OBITh Upe3MepHasi CEKPETHOCTh, KOIIA MCKYCCTBEHHO CO3IAeTCs MHOXE-
CTBO MH(MOPMALIMOHHBIX 0apbepoB. B HEKOTOPBIX OPraHU3aLKUSIX COTPY/-
HUKU TIeperpyKeHbl paboTol, YTO pa3pyllaeT 3HepreTUYECKYI COCTaB-
JIIOIIYI0 paboThl U B KOHEYHOM CYeTe BelET K ee 3aMeieHuIo. [Jaxe B
paboTe IBYX MEHEIKEPOB, HAXOMSIIMXCI Ha pa3HbIX YPOBHSIX UepapXyuu B
OIIHOI U TOM e OpraHu3allii, MOTYT BCTPEeYaThCsl COBEPLICHHO Pa3Iny-
HbIE TTOMEXU.

[NpuBeneHHBIN CITMCOK «BOPOB BpeMEHU» MOXKHO paccMaTpUBaTh Kak
MPUMep WK CBOETO poJia «TOUKY CTapTa», OTTAIKHMBASICh OT KOTOPO MOX-
HO (4 HyXHO!) mpuaymath cBoii cricok. [Tpu TM-aHanu3e mpoleccoB U
CUTYalii KOHKPETHOM KU3HEAEITETbHOCT HEBO3MOXKHO 00OMTHCH 6e3
COCTaBIIEHUSI COOCTBEHHOTO YHUKAIbHOTO crrcKa roMeX. CITMCOK MOXET
OBITh TTOJTYUEH IyTEM TPSIMOTO OIpoca (MHTEPBBIOMPOBAHMS) WJIU HAOJIIO-
JIeHUs (CaMOHAOIIONEHMS); OH MOXET ObITh TTPOCTHIM WJIN PaHXXUPOBAH-
HBIM, TAKXKe MOXET BKJIIOUATh B ceOsI TOMOTHUTEIbHEIE OLIEHOYHEIE ITapa-
METPBL.

:) Brioepute m3 pemtoxkeHHoro J1. 3aifBepToM CIFCKa ITSITh HanOOoJTee XapaK-
{  TepHBIX ITOMeX, KOTOpbIE Yallle BCETO BCTPEYAIOTCS B IIPUBLIMHONM TS BAC JIEsT-
TepHOCTY. HackosbKo CHIBHO 3TH TTOMEXH MEIIAIOT JOCTVDKEHUIO LI 1
3aMeIITIOT Ballly esreIbHOCTh? [ThImamich i BbI ¢ HuMM 0opothest? Kakim
00pa3oM, ¢ KaKM pe3yyisraTtom?
Fie pa3 BHMMaTeIbHO TpoumTaiiTe crimcok romex JI. 3aitsepra. IMpemio-
JKUTe KaK MUHUMYM TISITh TIOMEX, KOTOpbIE XapaKTepHbl MIMEHHO TSI Ballieii
JIeSITEIBHOCTH, HO KOTOPBIX HET B TIPEIIOXKEHHOM CITHCKE.
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2.4. BHYTPEHHUE U BHELLHME NOMEXU

TpaguImmoHHO TTIOMEXU PacCMaTPUBAIOTCS KaK HEUTO BHEITHEE IO OT-
HOIIEHWIO K AeATEIBbHOCTH, BPEMEHHBIC XapaKTePUCTUKNA KOTOPOH OHU
yxymaroT. Ho 310 He coBceM BepHO, TaK KakK IIOMEXH MOTYT OBITh, CJTIOBHO
MWHBI, «3aJI0KEHB» M B CAMUX OCHOBHBIX KOMITOHEHTAX AESITETHHOCTH —
IIeJieToJlaraHu 1, CIoco0e paboThI, YHEPTETUUECKUX XapaKTepruCTUKaX.
MOXKXHO «KOTIaTh» W eIlle TIYOXKe, BBIACTUB CPEIU TIOMEX «BHYTPEHHHE»,
CBSI3aHHBIE C TICMXOJIOTMYECKUMU TIpo0IeMaMi B caMOM pabOTHUKE, U
<«BHEINIHKE», CBSI3aHHBIE ¢ HeA(MGhEKTMBHOCTHIO OPTaHM3AIIMOHHOM CTPYK-
TYpHI, ee CTabbIM (PYHKITMOHUPOBAHUEM U C COLMATBbHO-TICUXOJIOTHIEC-
KUMU TIpuIMHaMu. Bo3MmoskHO, TIpemiaraeMast HIKe TabJIrIIa TTO3BOJTUT
HECKOJIPKO CHCTEMaTM3WPOBaTh «BOPOB BPEMEHW» W B3IJISTHYTH Ha HUX
HECKOJILKO 0oJiee CBEXXMM B3IJIAI0OM (Tadm. 13).

Tabnnua 13
«Bopbl BpeMmeHun»

BryTpexHue BHewnue

Liens OrcyTcTBue OCO3HAHHBIX Lienei; HenseecTHOCTL Lienei W MUCCHI OpraHU3aLIH,
PasMBTOCTL, HEYETKOCTE Ligneil; cnaboe nNaHMpoBaHKe;

Hankuue Lienedi NpK OTCYTCTBIH NpHopuTeTos; | OTCYTCTBHE Wi HEYETKOCTD A0NKHOCTHEX
HeCOPMYAHPOBIHHOCTS Uiereit 8 wae 3agay; | 1O PYRLAM,

cnaboe pyxososicTBO (NoCTAHOBKA 3aaay,
ma-l?ue cnocoboB W pecYPCOB IOCTHXEHHA WHCTDYKTZX, KOHTDO):

Leneu,
MNOXAS KOHUEHTPALIMA Ha Lien TPOTHECPETRNe MR,
HECONACOBAHHOCTR Lieneil OPraHi3almi 1 co-
TPYAHUKOB
Cnocob | Hexsatka 3Hanwil, HABLIKOB, OMNLITA; OTcyTCTBHE PECYPCOB, HHCTPYMEHTOS M T. M.
4pe3MEpHaR CTapaTeNsHOCTS; OGbEKTHBHBIE NPHYMHY;
HaberaHne WIu NouCK NOMOLLN; TU10X0e paafeneHie TpY/la (HeueTKHe JoNXHOCT-
OTCYTCTBHE MaHa, NOPRAKA, YeTvoro cuexapws | "o MHCTPYKLAH);
pabory; OTCYTCTBYE CUCTEMb OGYNEHMR, KOHTPONA Kave-
HEePABHOMEPHOCT, «PA3OPBAHHOCTs paBot | 7o BHEAPEHUR WHHOBALAM,
«330PraHM30BaHHOCTb;
HEYNIOPAZIOYEHHEIE KOMMYHUKALIN
Sneprua | Duanyeckan YCTANOCTL WK BonesHs; WrHopuposaHme dakTopa BpeMeHH B cucTeMe
HEJIOCTATOK BPEMEHH Ha OTALIX, HeyMeHHe MOTHEATOPOB OpraHuaaly,
OTAbIXAT; WFHOPMPOEaHHE LIeHHOCTH BPEMEHH B CIOXMB-
OTCYTCTBHE Y4eTa GHOPHTMOB; LUeACR KOPNOPATHBHOM KyNLTYpe;
cnabast MOTMBALIMA, OTCYTCTBHE HaBLIKOB OTCYTCTBHE CHCTEMB AeNeripoBaHig,
CAMOMOTHBALH; HHM3Kas CTNOYEHHOCTL KONNEKTHBA, OTCYTCTBHE

cnaban BONA, OTCYTCTBUE CAMOJMCUMNNMHL, | B32MMONOMOLIA
HECAMOCTOATENBHOCTh
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2.4. BHyTpeHHwe v BHelLHWE NnoMexn

Kak mokassiBaeT onbIT poBeneHuss TM-TpeHUHTOB, OCHOBHAs IMOJIb3a
B M3YYEeHUM DBTOM TAaGIMIIBI MeHeIKepaMM 3aKiiodyaeTcs B Ooyiee Tiy6o-
KOM M KOMIUIEKCHOM MOHWUMAaHUMW MPUPOABLI M MPUIUH BPEMEHHBIX IO~
Mex. Mcrmonb30BaHWe DJaHHOW CXEMBI MO3BOJISIET MEPEUTU OT «ITOMCKOB
BUHOBATBHIX» WJIM ITYCTBHIX CETOBAHUWM IO MOBOAY «OOBEKTMBHBIX TPYIHO-
cTell» K KOHCTPYKTUBHOMY «pa3mesIeHUI0 OTBETCTBEHHOCTH». «Paszmene-
HUE OTBETCTBEHHOCTH» B JaHHOM CJIy4ae O3HayaeT, YTO «BHYTPEHHUE» M
«BHEITHWE» TTOMEXW B OpraHM3alluu, KakK IMpaBuo, JOMOJHSIOT IPYT IApY-
ra M HaxoIsTcsa B cuHeprusMme. HampuMep, paboTHUK OyneT KpaiiHe Men-
JICHHO paboTaThb, €CJIM TOJIKOM HE 3HAeT, YTO JOJIKCH eJlaTh («OTCYTCTBUE
1eyeii»), a co CTOpOHBI MEHEIKMEHTa MBI, CKOpee BCeTo, OOHAPYKUM YTO-
HUOYIb BpoAe «CJIaboro pyKOBOACTBAa» WM <«OTCYTCTBMS TOJKHOCTHBIX
MHCTpYKIUI». CKaXeM, MeUICHHOE BBITIOJHEHHWE paboOThl M3-3a HeXBaT-
KM HaBBIKOB, CKOpee BCero, OYyIeT coueTaTbCsl ¢ OTCYTCTBHEM KOpIiopa-
TUBHOM CHUCTEMBI OOYYEHUS.

«Pa3zmenenne oTBETCTBEHHOCTH» O3HavaeT, uTo TM-3agaya 1mo cokpa-
IEeHUIo ToMeX (B COOTBETCTBUM C 3aKOHOM BpeMEHU KaK pecypca, CM. pa3-
nen 2.2) JoKHa pemaTbesl He TOJBKO KakK 3aladya MHAWBUIYATbHOTO WIN
poneBoro TM, Ho u Kak 3agada counaibHoro TM. To ecTs TpebyeT Mep 110
PEVHXWHUPUHTY OPraHU3allUH B LIEJIOM.

() BcrnomHMTe Kakyto-HUOYIb paboTy, KOTOPYIO, KaK BaM KaxkeTcsI, BbI eJiac-
e Te caumkoM MemieHHO. OCHOBBIBasICh Ha Tabnuie 13, OTBeThTE Ha Cleyto-
1€ BOTIPOCHI:
Kaxkwue BHyTpeHHME TTOMeXH, CBsI3aHHBIE ¢ Hea(dEKTUBHBIM IiejIeroiara-
HUEM, MOIYT OBbITb IPUYMHON MEUICHHOI paboThI?
Kakue BHyTpeHHIE TTOMeX1, CBSI3aHHBIE ¢ He3(h(GEKTUBHBIM CIIOCOOOM pa-
0OOTBI, MOTYT OBITh MPUYMHOM €€ MEIJICHHOTO BBIIIOJTHEHUST?
Kaxkuie BHyTpeHHME TIOMEXH, CBSI3aHHBIE C HEXBATKON 9HEPTHH, MOTYT ITPU -
BOIUTH K 3aMeIJICHUIO paObOThI?
Kaxkue BHelIHYE TOMexH, CBSI3aHHBIC ¢ Hea(h(MEKTUBHBIM 1IeJIeTIOaraHu -
€M B Ballleii OpraHM3aluy, MOTYT HETaTUBHO BIIMATH HA BpeMs paboThI?
Kakue BHelIHMEe TOMEXH MOTYT CHU3UTh 3()(EeKTUBHOCTH CITOCO0a Balleit
paboTHI U CTaTh MTPUUYMHOM €€ MeUIEHHOTO BBITIOTHEHMSI?
Kaxkue BHelIHMe TOMeXH, CBSI3aHHBIE C HEXBATKOI SHEPTUH, MOTYT IIPUBO-
IIATH K 3aMeIJIEHUI0 PaboThi?
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2.5. TAUHASA NPUMMHA BHYTPEHHUX MOMEX

B xoHTeKcTe MHAMBUIYATBHOTO WK JaxXe pojeBoro TM nMeeT CMbICT
ele 6ojiee MOAPOOHO M3YYUTh TEMY «BHYTPEHHMX» IICMXOJIOTMYECKUX T10-
MeX. MOXXHO OOBSICHUTD CYIIECTBOBAaHUE BHYTPEHHUX «BOPOB BPEMEHM»
MPOCTHIM HE3HAHKEM U OTCYTCTBHEM KOMITETEHTHOCTH BO BpEMEHHU (0 KOM-
METEHTHOCTHU BO BpeMeHU TopobHee cM. B pasaeie 2.11). MHorma rakoro
00BsICHEHUS AOCTATOYHO, HO Yallle BCETO MPUXOAUTCSl CTAJIKMBAThCS C
HMppalMOHaIbHOM CUTYyallMel, KOIIa YeJIOBEeK 3HAaeT O TOM, UTO «BOPHI Bpe-
MEHW» XUBYT BHYTPU HETO CAMOT'0, HO YAPYYEHHO Pa3BOIUT PyKaMM, MOJI,
«HUYETO HE MOTY MOJEaTh!».

Kcratu, uMeHHO oAU ¢ TTOOOOHON MppallMOHAJIIBHON YCTaHOBKOM
yaliie BCero KpaifHe CKeNTUYECKU OTHOCSATCS K BO3MOXKHOCTSIM YIIPABJIEHUS
BpeMEeHEM U CUMTAIOT u3ydeHue TexHosoruii TM mycToii TpaTtoil BpeMeHH.
Jlaxke ecnu ymaercs «IIpOoOUTHCS» CKBO3b TAKYIO MOIIIHYIO TICUXOJIOTUYeC-
KYIO 3alIUTy U YTOBOPUTh ITUX JIIOAEH XOTS OBl MOMpPOOOBaTh KaKnue-HU-
Oynb TexHuku TM, OHU cKopee TTOBEPSIT, YTO 3TO MOMOXKET KOMY-HUOYIb
JIPyroMy, HO HEe UM JIUYHO. B 1X OTHOILIIEHUU K COOCTBEHHOM BpeMEHHOM
HEKOMIIETEHTHOCTH IPOCMAaTPUBAIOTCS IBHBIN (haTaIM3M U XKeJlaHue «He
TporaTb 00JbHOE MECTO».

TaitHasi mpuYMHA TAKOTO OTHOIIEHMS Yallle BCEr0 — 0COObI€ «BPEMEH-
HbIEe CcTpaxu» (Taba. 14), CKphIBaloLIMeCs IIe-TO Cpear 0ecco3HaTEIbHBIX
(W11 YaCTUYHO OCO3HABAEMbIX) YCTAHOBOK BHYTPMIMYHOCTHOM «KOHIIETI-
11 BpeMeHU» (M. 1.13). MO>KHO BbIIIEIUTh ISITh OCHOBHBIX CTPAXOB Bpe-
MeHH, SIBJISTIOIIMXCSl HauboJjiee BEPOSITHBIMU TIPUYMHAMU «XPOHUYECKO»
HEKOMITETEHTHOCTH BO BpEMEHU:

1) He ycneTb;

2) oMOUTHCS;

3) OBbITb XYyKe IPYIYX;

4) moTepsTh paboTy (CTaTh HEHYKHBIM);

5) noTepsiTh cBoe «SI» (CTaTh HUKEM).

Bce ot cTpaxu OTHOCSTCSI K KATETOPUY TaK Ha3bIBAEMbIX «COLIMATbHBIX
cTpaxoB» (Ha 3amane — «CoUuanbHBIX (poOMii»), TO €CTh MPUOOPETAIOTCS
YeJIOBEKOM B PA3IUYHBIX CUTYALUSIX IEATETbHOCTA U B OTHOIICHUSIX C JIPY-
MMM JIIONbMU. B OCHOBE 3TUX CTpaxoB, CKOpee BCEro, JIEXKUT peabHbIN
HETaTUBHBIN XKM3HEHHBIN OITBIT, CUTYaIluU, CBSI3aHHBIE C pPeabHbIMU He-
yaadaMu, HaKa3aHUsSIMU, OTPULIATETbHBIMY SMOLIASIMU, TIOTEPSIMU U T. T1.

BeposiTHee Bcero, BpeMsi (hOpMUPOBaHUsI 3TUX CTPAXOB — paHHEE IET-
cTBO. Yem0BeK CTONKHYJICS C HETaTUBHBIM OIBITOM, U 3TOT OITBIT OCTAJICS



Ta6nuua 14
Crpaxu u cnocobit UX npeofoneHus

::1 Crpax Cnoco6 npeofonexns
1 | Crpax nepep Gonbitoi npopomxmTent- | PyxosoncTeyittecs ApeaHeit knTailcKkoil MyapoCTwIO: «Benukuii NYTh HAYMHAETCA C OfHOID MANOro Waras, HaywdTe ¢ Tuaten-
HOCTHO paGoThl HOA nogiroToBkM. Pasbelite paboty Ha NpeenbHO Maible M NPOCTHE 3aauK. HadHuTe C Manoro, NErkoro M NPUATHOMO
2 | Crpax nepen BO3MOXHON Hevaavel YmeHblumuTe cyGLeKTHBHYIO LieHHOCTL peaynbTara, MpofymaiiTe, YT0 MOXHO GOENATH B CAMBIX KPUTWYECKUK Cryyasx («3anacHuwe
BAPMAHTBIs, «NTyTH OTX0Aas). KonkuTe riyGxe: «A cynbh k107> [loBeiHTe BOSMOXHYIO Heynady ao aboypaa: «He yoblot xe Mes
33 ar07le
3 | Crpax nepen cobcreexHom TomHITE, 4TO HEBOSMOXHO BCR 3HaTh M BCE YMeTh! XK3Hb NPELOCTABNAET elle OMH OTANYHLIA NOBO Y4MTLCR, NOBLILATL
HEKOMNETEHTHOCTLIO COOCTBEHHYIO KOMNIETEHTHOCT! MUiMTe HaCTaBHMKA, NPOCHTE MOMOLLM Y APYTMX. TBOPYECKd MUTE AONONHHTENbHLIE W OPMM-
HanbHbie PECYPCHl, KOTOPLIE NOMOTYT BaM NErko CNPaBMTLES C IEN0M
4 | Cipax nepep ckysHon pabotoi Wenonsayiite «metof; Toma Coitepas (korpia o kpacun 3abop)! Bosnexaiite, pasenniite, Aenervpyiite. MpuexocuTe finuHoe
TBOPHECTBO, MILMTE NWYHYIO BHroay. Ykpynuaiite Mactutabul paGoTh (CKyyHas pabota — BCero NiMilib NPOMEXYTOYHH WM
NOArOTOBMTENbHLI STaN B A0YTOM — BAXHOM W CEDbESHOM flene)
5 | Crpax nepep HewIrofHoi patoroi Y10 anA BaC ABNSETCH «Biroois? ECNK TONLKO MaTepHaNLHOE, TO NONPoGYATE B3rNAHYTE HA BRITOAY € APYrof cTopokt, JlioGan

paboTa UMeeT «apyryios, o6LIYHO HEMATEPHANLHYIO BLIFOAY: NO3HAHME HOBOFO, TPEHWPOBKA HABLIXOB, YCTAHOBNEHWE UIW YITyN-
LeHue oTHOLWEHWA 1 T. n, Boeria uiumTe «apyryio Buroays! «[lpyras shirogas MoxeT OuTs BXHOM NpenocsKoi Aam nonyye-
HUR NPUBLYHOR BHrofsl B Gyaywem

Heskanue, ¢ Yero Havatb paboty

ECnW He 3HaeTe, C Yero HayaTh, TO He CNewwTe M HayHuTe ¢ oDCTONTeNLHOM AMarHOCTHKY, C HeenenoBau npobnemy (3anaum),
onpoca, oueHkm. MocTapaiiTect BupaboTaTs COOCTBEHHLIA «CBEXMIA BarnAa» Ha npobnemy. [TpocHTe COBETA H/MH NOMOLLM,
KOHCYNBTUPY#TECS ¢ akcniepTami. Ecnn TpeGyerce ofyyenmne — yunTecs!

YyBCTBO HEHYXHOCTH, GecronesHocTH

ObcyauTe cMuicn paboTbi ¢ NOpYMMTENEM, a ellle MyMILE C APY3bAMW WK ABTOPHTETHLIMK NIO/IbMM, KOTOPLIM oBepReTe. [axe
€CNM «rNaBHLIA CMBICN» paboTH BaM HENOHATEH, HaaMTe 1A ceR AONONHUTENLHMWE MOTHBATOPN!, HaNpUMep, B Buae noboy-
HBIX BLIFOZY: YXPEnieHs XOpoLUMX OTHOLEHKA ¢ NOPYYMTENEM, BOIMOXHOCTH CAE/ITh KapLepy, Yemy-HubYb HayduTLCa W 1. N,

YBEPSHHOCTL B TOM, YTO HET HYXHbIX
pecypcos

lposeauTe PEeBH3NIO HANMYHLX PECYPCOB (COCTAaBLTE CNMCOK). YeTxo cnnaHupydTe HeoBXofuMble pecypcHl (COCTaBLTE CIMCOK).
PaapabotaiiTe HECKO/bLKO BapWaHTOB BuINONHEHWA paoThl C ONOPOH Ha MUHUMANLHLIE (IOCTATOYHBE, MaKCHMalIbHbIE) Pecyp oy,
Wuysre nomotLib (HOBLE UCTOYHHKW PeCYPCoB)

Teepnan yBEPEHHOCTL B TOM, 410
HUYEro He Bhiler

TpHYMHA — HEraTMBHLIA NPOLLINLIA ONHIT (CM. Bhillie — «NATb OCHOBHLIX CTPAX08 BpeMeHH» ). TpebGyeTcs caMoaHanka UK cepbes-
Hoe obcyxzienHe NpobneMsl ¢ APY3LAMH WK NcHxonoroM, BoamoxHo, OTKa3 OT KOHKPETHOW paboTw! wiu cvea paboTl

10

BosiaHb, 4T0 H3-3a 3T0i paboTul He
yoneTh CABNaTh Apyrie BaxHwe Aena

Yexo cpopmynHpyiTe COGCTBEHHLE MNaHE, B CIYMae «HECTLIKOBOK» CKOPPEKTUPYHTE LIEMW, M3MEHITE NPHOPUTETY, YTO4HUTE
CpokM. YxectouuTe Gopuby c noMexami. Nepepacnpefenite pesepenl BpeMeHn.
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CBOEOOpPa3HbIM «IIIpaMOM» Ha €ro yliie, 3aKpeNuBILINCH B Buae Heapdek-
TUBHOTO CITOCO0a IOBEEHUST BO BpeMeHH (TO €CTh B BUJIE TOM caMOii BHYT-
peHHelt momexu). [TocTerneHHO cuTyalysi, ClIpOBOLIMPOBABIIIAs TOSIBIIE-
HME CTpaxa, 3a0bIBaeTCsI, CaMO YYBCTBO CTpaxa MPUTYIUISIETCSI M OCTaeTCs
B Buzie TpeBoru. Kaxkaplit pa3, Koraa 4eJoBeK MbITaeTCs MPeaPUHSITH XOTh
KaKWe-To I11ar Io MPeoaoJICHUIO TTIOMEXH, TpeBora 000CTpsieTCs, 3aCTaB-
JISISl €70 BO3BPAILAThCSl K MTPUBBIYHOMY, HO Hea(h(heKTUBHOMY TTOBEACHUIO.

B nopasnstonieM OOJBIIMHCTBE CIy4aeB YeJI0BEK CIIOCOOCH CaMOCTO-
SITEJIbHO TPOaHAJIM3MPOBaTh NMPUYMHBI CBOET0 MPPAllMOHATBHOTO OTHO-
IIEHUST KO BPEMEHU, BBISIBUB CTpax (WU CTpaxu), JIeXalluii B OCHOBE
XapaKTepHBIX JJI1 Hero BHYTpeHHuX rnomMex. [loHuMaHue ctpaxa (a eie
JIy4llle — BOCIIOMMHAHMSI O KOHKPETHOM CUTYyalMK, KOTOpasi CIIPOBOIIU-
pOBaJia ero IMosIBICHUE BJETCTBE) — 3TO YXKe ITOYTH IMpeoaosieHue ero. Eciam
K€ He YIaeTcsl CIPaBUTHCS C MPOOJIEMOM CaMOCTOSITETbHO, UMEET CMBICIT
00paTUTHCS 3a MIOMOIIIBIO K MPO(heCCUOHATBLHOMY TICHMXOJIOTY.

BpemenHble cTpaxu (ormaceHus) MOTYT CYIIIECTBOBaTh 1 Ha Oosee Imo-
BEPXHOCTHOM, CO3HATEJIbHOM, YpOBHE. B mTaHHOM CiTy4ae IMOHSITh X U Hali-
TU PELIENT UX MPEOAO0JEeHNs TOpa3io MpOoIIie.

MoOXHO TOBOPUTH U O CEU(PUIECKUX «MEHEIKEPCKUX TaliM-(ho0Ou-
six». Hampumep, misi Tor-MeHemKepoB 0ojiee BCETO XapaKTepHbI TaKue
CTpaxu, KaK CTpax yTpaTbl KOHTPOJISI M CTpax MOTepU cBoero craryca. Crpax
BBI3bIBAET HEpAIlMOHATbHOE (BO BPEMEHHOM acIIeKTe) «3allUTHOE» TTOBe-
JNIeHNWe, HallpuMep: MpoBeneHne 0eCKOHEUHBIX U Hea((PEeKTUBHBIX COBE-
IAHWUM, «Pa3ayThlil» IITAT MEHEIKEPOB-TIOAYMHEHHBIX, K TOMY XK€ U30bI-
TOYHO KOHTPOJIUPYIOLIUX APYT ApyTa, U T. M. JIJIsT MEHEIKEepOB CPEMHETO U
HUXXHETO YPOBHEM CaMblid TJIABHBIA CTpax — CTpax HEOIPENEIEHHOCTHU
CTOSIIIIMX TIepe]l HUMM 3a7a4, CPOKOB, OTBETCTBEHHOCTH, PECYPCOB U JIp.

9 C KaK1MM 13 CTpaxoB BpeMeH!, TIPUBSACHHBIMI B TAOIMIIC, BEI 3HAKOMBI?
3 Wmerorcst i y Bac CBOM «pelieIThbl» TPEomosieHMsT Tix cTpaxoB? Kakue?

Kaxkue u3 crioco0oB TIpeononeHysi BHYTPeHHMX TIOMeX (CTpaxoB BpeMeHH)

TTOKA3a/TVICh BAM MHTEPECHBIMU 1 BbI XOTEJTM ObI OITPOOOBATh MX B CBOCI SK3HU?

2.6. NOYEMY N'MBHYT BEJINKME KOMIMNAHUU?

Pa3yMeeTc;1, NPpUYNUHBI UCYE3HOBCHUSA OAaXKE CaMbIX BCJIMKMX U MOI'Yy-
IIECTBECHHBIX OpFaHI/I3aLlI/II71 MOTIYT 6bITb CaMbIMM pPa3HbIMU: OT BHCIITHUX
COLIMAJIbHO-TIOJTUTUYECKHUX KaTaKJIM3MOB (BpoJe BOWH WJIM PEBOJIIOLNIA)
JIO TUXOM «eCTeCTBEHHOM» cMepTu no ucreyeHun XKD (cm. pazngen 1.6).
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OpHako eciau MpoaoiDKaTh U3yYeHUE BHYTPEHHUX MOMEX, pa3pyllarolinux
KU3HEAEATEbHOCTh OPraHU3alUU «M3HYTPU», TO MOXKHO BBIAEIUTH JABa
THUTA OIMUOOK CTPATErMYECKOro MEHEeXKMEHTa OPraHU3alu1, CBSI3aHHbBIX
C HEMpaBWIbHBIM UCIOJIb30BAHUEM BPEMEHHOIO pecypca U B KOHEUHOM
WUTOTE CITOCOOHBIX BBI3BATh JOCPOUYHYIO TMOETh OpTaHU3ALUU.

IlepBblii TUIT OLIMOOK (BHYTPEHHUX ITOMEX), CBSI3aHHBIX C YpE3MEPHOIL
(¢ukcanueit MeHeIKMEHTa OpraHU3alMK Ha MPOLUIOM, MOTy4u MeTado-
pUYecKOe Ha3BaHUE «TMPaHNs MPOIUIOro» 1 BCTPEYAeTCs B OTHOU U3 Tpex
pa3HoBUIHOCTeH (Tabma. 15).

Tabnunua 15
Bupb! «TMpaHuKM npownoro»

LFE Bua owmnGin B yem nposensertcs

1 | «[lpoknsmee nepeoro | Het BUAGHWUR NEpCNIEKTMEN, NEPBLIA YCneX BEAET K YAOBNETBOPEHHOCTH
ycnexas W YCNOKOSHHOCTH, TEPRIOTCR SHEDIWA W HACTOWYMBOCTL, HET pasphiBa Mexy
LIOCTHXEHHAMH W Uenamd. HeackocTs tenei, cnaboe rnnaswposarve

2 | «[lpoknaThe cTapeix HerubKkocTh, NPHUBEPKEHHOCTL CTAPLIM NPHUBLMHBIM GU3HEC-CXeMam W TexHo-

NPHBHYEK® JIOTWAM, XECTKas NPUBEPKEHHOCTL PECYPCHOM Gase, HecNOCOOHOCTL YBHIETL
paboTy CO CTOPOHL, HEBOCTIPUHMUMBOCTL K HOBOMY, WAHCH! YTTYCKalOTCR
3 |« Bephoro | NoTeps CROHTAHHOCTH, OJHAXAH NPUHATLIE HOPMB, LIHHOCTH, NPaBHAa,
Kypcas KyNbTYpa, CNIocolk MIEPCTBa 33KPENNSIOTCH, HO TEPRIOT MOTHBMDYIOLYIO

cuny. HecnocofHOCTL M HeYMEHHE NOCTORHHO «M30GPeTaTbs NWepCTBO

Bropoii Tum ommbok (momex) cCBsI3aH ¢ HeaaeKBaTHBIM, HEpEeaJIUCTU-
YECKMM BOCTIPUSTHEM MEHEIKMEHTOM OpraHu3aiuu oyayiero. Metado-
PUYECKU TaKO€ OTHOIIIEHNE MOXXHO Ha3BaTh «WUTO3MA OYIylIero», 1 OHO
TaKXe Yallle BCEro MPOSIBISIETCST B TPEX PA3HOBUAHOCTSX (Tabi. 16).

Tabnuua 16
Bupgpl «<unnio3uu Oyayuiero»

Bupa owinbim B yem nposanseTcs

1 | «Mnnioawa xenanwiis | Kenaemoe NpuHMMaeTCs 3a AEACTBMTENLHOE, B TINAHMPOBIHWH Mano aHanMaa,
HO MHOIO NPOXEKTEPCTEA. Lieni Manio peamicTHYHL!, HE ONMDAIOTCA Ha f0-
CTWTHYTOE, He NoZIKpervieHtl GaxTamm, He paasepHyTH B 3aflayu. Cnabocts
MAGHWPOBAHMA B LIENOM, SMOLIMOHANBHOE, @ HE paliMoHankbHoe obocHoBaHWe
NNaxos

2 | «Mamoswn nosropas | Lienu M nnawsl va Gyaiywiee ARNFIOTCA PETPOCNEKTHBHLIMA, TO ECTh MEXaHH-
YeCXH NOBTOPAIOT LENW M MAaHL, MPMHATHE PAHEe W YCNellHo Peani30BaHHbLIe

B ADYTON CHTYaLMK
3 | «Mnmoaus egukcTeed- | B nocTanoeke wenedl, NnaHWpoBaHWKH M GU3aHec-cxemax AeNaeTcs CTaBka Ha
HOro cnocoGas OfWH-f82 MeankHuX cnocoba passnma cobermvit, Cobeitvs, koTopwie MoryT

HAPYILWTE NIaHL ¥ aETEPHATHEHLIE CLEHAPHMW PEarMPOBAHNA Ha HHX, He
NPEIyCMATPHBAIOTCH
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Xouy o0paTuTh Ballle BHUMaHKME Ha TO, YTO U «TUPAHMSI MPOILIOr0» 1
«MJUTIO3UM OYIyIIero» CYIIECTBYIOT MCKIIIOYMTENBHO KakK IlIeJeBble yCTa-
HOBKH B T0OJIOBAaX TOM-MEHEIKEPOB. DTU 3a0ykIeHUsT 0OBIYHO OCHOBA-
HBI Ha «T0OPBIX HAMEPEHUSIX» ClieJIaTh CTpaTerrio pa3BUTHUS OpraHU3aluu
0osiee 3 HEKTUBHOM 1 TOOUTHCS €€ JaTbHEHNIIIeTO ITPOLIBETaAHMSI.

ITpeonosieTs 3T HEBEPHbBIE CTPATETMIECKUE OPUEHTHUPHI MOXKHO OTYa-
CTU «M3HYTPHW», KOTAA MPOLECC MPUHSATUS PELICHUI TOM-MEHEIKEPOM
CTaHOBUTCS 00Jiee OCO3HAHHBIM, U OH 0oJiee BHUMATEIbHO OTHOCUTCS K
TeM TIPEANOChUIKaM, Ha OCHOBAaHMHU KOTOPBIX 3TO pelIeHUE TPUHUMAETCS
(TO ecTb CITOCOOEH 3aMETUTh, T OH IOANAETCS «TUPAHUU TIPOIIIOTO», a
I7ie MOABEPKEH «MJLTIO3USIM OyIy1iero»). BTOpeIM, «BHEIIHUM» CITOCOOOM
TIOBBIIICHUST KaYeCTBA CTPATeTMYECKUX PEIICHUM SIBJISIETCSI KOJIErallb-
HBII XapakTep MOA0OHBIX pellieHuit. PelieHus, mpuHUMaeMble KOMaHIoU
KBaJU(PUIIMPOBAHHEIX TOII-MEHEIKEePOB, OOBIYHO 00Jiee B3BEIIICHHEIC,
npopaboTaHHbIE U 0ojiee 00OBbEKTUBHBIE, YTO B OIpEACICHHOI Mepe cria-
CaeT U OT «TUPAHUU TPOIUIOrO», U OT «MJUTIO3UIA OyIyIIEero».

? B xonue 1990-x ronoB kommnanust MaknoHainsac (McDonald's), ionmas-
+ IIMCh MHOTOYMCIICHHBIM Harankam B CMU, a Takke CTOJIKHYBIINCH C BO3-
POCIIIIM YHCJIOM CyIIeOHBIX pa30MpatesIbeTB (MCKH O Bpelie 3M0POBEIO, B OC-
HOBHOM CO CTOPOHBI JIFOIEH, CTpalatolX M30bITOYHBIM BECOM), TIPHHSUIA
CTpaTernyeckoe peleHne o pa3paboTKe U BHEAPEHUH B CBOIO CETh OBICTPOTO
TIMTAHKST JIMHWM «3I0POBOM MUY, OIHAKO MPOIAXKU CIIELMATBLHO pa3pado-
TAHHOTO M IIIMPOKO Pa3peKIIaMMPOBAHHOIO 00E3KUPEHHOTO «3I0POBOIO» TaM-
oyprepa Mclean B AMeprKe ¢ TpeckoM TpoBammick. Kommanus Mak/Io-
HAJIHIC TIOHECIIa CePhe3HBIE YOBITK.
Touemy, 110 BalLIEMy MHEHMIO, 3TO IPOU30LIIO?
Kakyo o1moKy (13 riepeurc/ieHHbIX B paszesie 2.6) B CTpaTernyeckoM Iuia-
HYIPOBaHWM IOITYCTWJIM MEHEKephl KOMITAHWK?

2.7. QHEPFETUMECKMI NOTEHLUWAN PABOTDI

«DHeprusi» B MEPEeBONIC ¢ TPEYECKOT0 03HAYACT «CITOCOOHOCTh COBEp-
1maTh padoTy». Eclii HEMHOTO OTBJIeUbCs OT a30y4HbIX (PU3UUYECKUX MC-
TUH, CUOAIINX B HAIIIUX I'OJIOBax €11e Co ILIKOJIbHOM CKaMbH, TO K DQHCPTUHN
MOXXHO U HY>KHO OTHOCUTBCS bosiee abcTpakTHO, pustocodpeku. Ipu ta-
KOM HauBHO-(MJI0cO(hCKOM IOIXOAE IHEPrus — 3TO BCE, YTO JACT HAM
CIWIbI LIS BBIIOJHEHNs padoThl. J/lajiee yske MOXKHO paccy»kaaTh O BUIAX U
¢dopmax aHeprur, ee MCTOUYHUKAX, CIIOCO0aX «BJIOXKEHHUs» SHEPTUM B pa-
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6my UT. O HaHpI/IMCp, HIKE IIPUBOAATCA IIECTh HauboJsee TpadulIOH-
HbIX BUJOB OHEPIrM, Ba>KHbIX 1JIs1 CBOEBPEMCHHOI'O BBLIITOJHECHUA pa6OTBIZ

MexaHu4yeckas aHeprus
MallH M MIHCTPYMEHTOB

duanyeckan 3Heprus
Henoseka

3nekTpu4eckas IHeprua
agToMaToB

Mecwuxuueckan aHeprma
yeoBeKa

CounanbHas aHeprua 4 MeuxocouwansHan IHEpPrus
opraHusaumin, ceasen rpynnel, KONneKkTMea

B Tabnuiie npuBeaeHbI OOIIEAOCTYITHBIE TPUMEPBI HEKOTOPBIX BUIOB
SHEPIrUM, B COBOKYITHOCTU COCTABJISIIOLIMX DHEPreTUUECKUIA MOTEHIMAT
pabortsl (Tabdm. 17).

Tabnuua 17
OO6wWenoCTyNHbIe NPUMEpPbI HEKOTOPbIX BUAOB 3HEPTUU
" B n
nin W0 SHEPrun puMep
1 | Mexannyecxan Bec (macca) monoTka. Yem oH Taxenee, Tem GuicTpee MoxHO 3a6uTL
reoafib
2 | nexrpudeckan MotliocTs 3HepronoTpelnaolLmx SneKTPHYECKUX YCTPoHCTE. Hanpimep,
INEXTPO4ANHHK MOWHOCTLI0 2000 BT BCKMNATHT BORY 3HAYHTENLHO Gbi-
CTpee, Yem Yaiiuk Toro xe oGeema, Ho MolHocTso 1000 Br
Ouanyeckan (tenecqan) | MyckynbHas cuna, TPEHHPORAHHOCTE, COCTOAHWE 30POBLA
4 | Mewxuyeckas Xopolliee HAaCTPOEHWE, WHTEPEC, BAOXHOBEHWE, MOTHBALMA, 3HAHWA U Ap.
5 | MeuxocoupansHas TpynoBo# 3HTY3UA3M, CTUIOYEHHOCTL, B3aHMMONOMOLL, ONaronpHATHIA co-
LHanbHO-NCHXONOTHNECKHE IMMAT DPraHU3aLMK, «YKOPEHEHHOCTb» B KOp-
NOPATHBHON KYNLTYPE COOTEETCTBYIOUIMX KOMNEKTUBMCTCKWX LIEHHOCTE!
6 | Counanshas KoHTaxTH, C8R3M W BIaNMOBLITOAIHOE COTPYHHYECTEO, fIAIOWIEE «CHCTEM-
HulA 3erT («Bmecte MoxeM A0GUTHCA TOD, Yero He aodunuck Gl no-
OfIMHONKE?)

IIpuBOAS MPUMEPHI I OTAEIbHBIX BUIOB SHEPIUH, S CIIELUATBHO
HE XOuy YIIYOJSIThCS B «KOHKPETHKY», a CTapaloCh MOABECTH BCEX Y4acT-
HMKOB TM-TpeHMHIa K MBIC/IM, YTO €CJIM SHEPTUEI MOXET OBITh BCE, UTO
YIOQHO, TO HEOOXOAMMO TBOPYECKM OTHOCUTHLCS K MMEIOLIMMCS B HALLIEM
PACIOPSLKEHUU M MOTEHLIMAIbLHO BO3MOXHBIM MCTOYHUKAM SHEPIHHU.
DHeprus «BajseTCs» MOBCIOAY, HEOOXOMMMO TOJBKO HAYYUThCS 3aMedaTth
€€ U HCIOJb30BaTh AJIS YIYYLIEHUS] BPEMEHHBIX XapaKTEPUCTUK CBOEH
JeSITeIbHOCTH.
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BcromHuMTe KaKyro-HUOYIb MPUBBIYHYIO 111 Bac padoTy. Kakoro poma aHep
s TUS OOBIYHO HEOOXOIMMA BaM JIJIsl €€ YCTIELTHOTO BhIMOJTHEHNUS?
[MpennoxuTte HECKOIBKO BAPUAHTOB HOBBIX KICTOYHUKOB (BUIOB, CIIOCOOOM
U T. T.) 9HEPTUM, KOTOPbIE MOMOTYT BaM BBITIOJTHSTh paboTy ObICTpEE.

2.8. KAKVYJIYHLUNTDB CMNMOCOB PABOTDbI?

Boo0111e-To 3a IPOCTEHBKUM COYETAHUEM «CIIOCO0 padOThI», UCIOJIb3Y-
eMbIM B TM, CTOUT OrpOMHBIN MEXAUCUUIUIMHAPHBINA pa3aest, U3ydaronuii
pa3IMYHbIC aCIEKTHI TPYIOBOU AesiteTbHOCTH. OnucaHueM crocoboB pa-
OOThI U IOMCKOM MyTEl MX ONTUMU3AIMU 3aHUMAIOTCSI TPO(DECCUONIOTHS,
TICUXOJIOTUSI U COLIMOJIOTHSI TPy/la, SKOHOMUKA TPpyAa, IprOHOMKKA, MPO-
MBbIIILJIEHHas (MHIYCTpUaibHAasl) ICUXoJorus v ap. Bo Bcex 3ThX HayKax cy-
ILIECTBYET JJOCTATOYHO MHOTO «HApaOOTOK», OTHOCSIIIUXCSI K OMUCAHUIO U
aHaJIU3y 3JIEMEHTOB, TIPOLIecca, CTPYKTYPhI TPYIOBOU NESITEIBHOCTH, B TOM
YHUclie €e BHEIIHEW (HampuMep, HOPMAaTUBHO-TEXHOJIOTUYECKON) U BHYT-
PEHHEN CTOPOHBI (HaNIpUMep, HAUBUAYATbHOTO CTUJIS AESITETbHOCTH).

T'oBopuTh 00 yiydllleHur (ONTUMU3ALMKU BPEMEHHbIX XapaKTePUCTUK )
cnoco0a paboThI «B OOILIEM U B LIEJIOM» — 3aHSTHE HEKOPPEKTHOE 1 MaJio-
MEePCIEKTUBHOE. 3/1eCh TPEOYETCs Cepbhe3HbI aHAU3 (IKCTIEPTU3a, ayInT)
NIESITETbHOCTH, BKJTIOYAIOIIUI TIATETbHOE OMMCAHWE TPYAOBBIX MPOLIEC-
COB U oTepannil (TEXHOJIOTMIECKUX, TH(OPMAIIMOHHBIX, YTIPABIEHYECKUX
u 1p.). ToabKo Ha OCHOBE TTOOOHOTO aHaN3a OU3HEC-KOHCYJIBTAHT CMO-
XeT c(hopMyIMpOBaTh 0OOCHOBAHHBIE PEKOMEHIAIIUN TI0 YTy4IIIEHUIO CTI0-
co0a paboThl, ¥ B TOM UUCJIE — €0 BPEMEHHBIX XapaKTEPUCTHUK.

YT1o0ObI HE pa30yapoOBBIBATh YUTATEJIEN TAKOW KATETOPUUYECKOM «OTChUI-
KOl K CrieIIMaIicTaM», fajice IPUBOIATCS 16 YHUBEPCATbHBIX COBETOB T10
YIIy4YLIeHUIO criocoba paboThl. DTU COBETHI (HE TOCIOBHO, B IepecKase)
ObLTA 3aMMCTBOBAHbI MHOIO M3 KHUTU OTeuyecTBeHHOro kiaccuka HOT
A. K. TacreBa «Kak Hago pabotaTth». KHura Oblaa BIepBble M3JaHA B
1921 romy, HO OT 3TOrO TpeaaraeMble COBETHI HE TOTEPSIIA CBOEH aKTy-
aJTbHOCTU U BIIOJTHE MOTYT OBITh UCIIOJb30BAHBI COBPEMEHHBIMM YUTATE-
JISIMUA B paMKax MHIUBUAYAIBHOTO WK Naxe posieBoro TM (KypcuBom
BBIZICJIEHBI CJIOBA, UCTIOBb30BaHHbIE caMUM ['acTeBbIM):

1. 1o Hayana paboOThI MPENCTABETE €€ (MOAEINb), NIPENCTABLTE €€ Ta-
b1 (TU1AH).

2. He HaunHaiiTe paboTy 6€3 HEOOXOAUMOI NpeIBAPUTEIHLHOI MOT0-
TOBKH (MHCTPYMEHTHI, ChIPhe, MH(OPMALIUS, TIOObIE HEOOXOMUMbIE
pecypchl).
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3. BaxHo, 94TOOBI B IToJIe pabOTH HE OBLJIO HUYETO JUIIHETr o, OTBJIeKa-

ouiero. Jlnmuee — yopatb, 136aBUTHC!

4. Bce cpeacTBa Tpyaa TOJXKHBI OBITh PACTIOJIOXEHBI B CTPOTOM MOPSII-

ke. Ecau mopsook He mpeaycCMOTpeH IMpaBUIaMU — MpUAyMaiiTe
CBOIl COOCTBEHHBI!

5. BxoxnmeHue B pabOTy HOJKHO OBITh MOCTENEHHbIM (<«lUCN0080Ab»).

Hauwunaiite ¢ «paSMMUHKHN» — PCIICHUA BAXHBIX, HO JICTKUX 3amay!

6. C moMoIIbl0 HECKOJBbKUX ITPOO HAWINTE BHyTPEHHUI OAJIAHC TPATHI

cmi, 4ToOBl HauboJiee TPYIAHbIE NeMCTBUS BBIMOJHATH Hauboiee
9KOHOMUYHO («Apusaoumscs»).

7. PaboraiiTe paBHOMEPHO, pa3MEepPEHHO, «...paboma ceopsaua, NpUcmy -

namu nopmum u uenogexa u pabomy».

8. PabGoraliTe B ynoOHOIi mo3e (co3maiiTe ajs cebs Hanboee Kompopr-

HyI0 (PbHM3NYECKYIO cpeay padoThi).

9. IponymaiiTe COOTHOIIEHHE TEPHOIOB TPYJAA M OTAbIXA, OTIAbIXalTe

HEMHOTIO, HO 1OCTAaTOYHO.

10. Bo Bpems caMoii pabOTHI He CIEAYeT eCThb, KypUTh, MUTH KOde U T. II.

1

—_—

(JIro60oe He0oOOCHOBAHHOE COBMEIIEHHE IECTBHIA BpeauT paboTe.)
. «He nado 6 pabome ompuieamucsi oas dpyeoeo deaa, Kpome HeobxXoou-
Moeo 6 pabome». (JIto60ii HEOOOCHOBAHHBII NEPepPbIB BPEIUT padoTeE. )

12. Ecnm pabora He uumer, TO HEOOXOIMMO cIelaTh KPaTKUil MepephiB,

OTBJIEUbCA, UM 3aHOBO TOCTEIICHHO («HAPOYHO 3aMedAsmb») HavaTh
pabory.

13. B caydae Heyaadu padoTy npepBaTh, HaBeCTHU MOPSIA0K (1. 4), 06ay-

MaTh IPUYUHBI Heynadu (1. 1), HAlTU HeoOXOaAUMBIE pecypcHl (1. 2)
M HavaTh 3aHOBO!

14. B ciayyae mosHO# Heymauud — CMEHUTb BUI pabOTHI!
15. B caydyae ycrenrHoro 3aBepIiieHus paboThl — He CIIEIIUTh COO0IIaTh

00 aToM npyrum! «Caenaii y1oBieTBOpeHAe BHYTPEHHUM, /1PUGLIKHU
K ycnexy, He mo nOmMoMm HACMYnum ompasnenue 8oau u paboma onpo-
mueeem».

16. «Konuuapabomy — npubepul> (CoenatbTak, YTOObI TEOE OBIIO ITPU -

SITHO BHOBB IMPUITH Ha cBOe pabouee MecTo.)

Kakue n3 npemnoxxeHHbIX A. K. I'acTeBbIM crIOCOOOB yiIydIlieHUsT pabOThI
BbI, MOXET OBbITh, YK MHTYUTUBHO MCITOJIb30BAJIM B CBOEH AEATETLHOCTH?
HackonbKo CHITbHO 3TV PUEMBI YAYUIIEeHHsT CIIoco0a paboThl TIOMOTAIOT BaM

VIy4IIUTb BPEMEHHBIC XapaKTCPUCTUKN Ballleii AeSITeIbHOCTH?

Kakue u3 pekomennanmii A. K. I'acteBa 3amHTepecoBaim Bac, 1 BbI XOTEIN
OBI TTOITPOOOBATh WX [JIST YIyUIIeHUs CTIoco0a CBoeit paboThI?
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Kak oT ToHMMaHMsI OCHOBHBIX TEOPETUUECKUX ITOJIOXKEHMI 3aKOHA
BpeMEHHM KakK pecypca MepeiTy K MpaKTUKe yrpabieHus BpemeHeM? Cre-
JIaTh 9TO JIETKO, TTOCKOJIbKY TM 10 onpeae/ieHNI0 — 3aHsITHE TBOPUECKOE,
[e TIPUBETCTBYETCS HOBATOPCKUI TIOAXON M M300pETEeHME BCIKUX «Ma-
JIEHBKMX XUTPOCTEl», MO3BOISIOMINX Oonee 3¢p(GEeKTUBHO MCITOIb30BaTh
BpeMsi. MOXHO, CKaXXeM, BEIOpaTh KaKOi-HUOYIb OTIEIbHBIIA KOMITOHEHT
3aKOHa BpeMeHMU Kak pecypca (LieJib, CIToco0 paboThl, SHEPTHUI0, ITOMEXH),
KOTOpBIN, MO BallleMy MHEHUIO, SIBJISIETCSI HauboJiee c1abbiM MECTOM B
BallleM MePCOHATBLHOM WM OPTaHU3allMOHHOM YIPaBJIEHUU BPEMEHEM,
U 3aHUMAaThCSI €T0 COBEPILICHCTBOBAHKMEM.

Ho xpome Takoro «1okajabHOTro» Iomxona, Koraa pedb UIET O «TOYeYHOM
pEIIeHNN OTIEITEHBIX TTPO0IEM», MOKHO TOBOPHTE 1 O «ITI00ATBHOM» TTOIXOIE,
KOTIa BBICTpanBaeTcs 1ieJiask CUCTeMa yIpaBJieHUs BpeMeHeM. J1jisa opranuza-
LIVY TTOIOOHBIN MHXXMHUPUHT cicTeMbl TM 1 BHeIpeHHE ee BKU3HEISATE b~
HOCTB 110 CYTH JIeJIa O3HAYaeT BOSHMKHOBEHME EI11e OTHOIO OPTaHM3alIMOHHOTIO
«M3MepeHus». B opranm3aiiiy nosiBIsIeTCs OTAEIbHAsI CTPYKTYPHO-(hYHKIIN-
OHaJIbHAsT «IIpUCTpolika» TM, TpeOyroIast OTAeILHOTO YITpaBiIeH s (IIPOCTUTE
32 TAaBTOJIOTHIO — <«YIpaBJIEHUs YIIPABJICHEM BpEMEHEM> ).

Kcratn, TM-KOHCYIbTaHT MOXET HATKHYTBCSI 31eCh Ha PSII «IIOIBOI-
HBIX KAMHEI», CBSI3aHHBIX C HEAOCTaTOYHO IMOAPOOHBIM BBISICHEHUEM 3all-
poca kinueHTa TM (co CTOpOHBI KOHCYJIBTaHTa) M C HEAOCTaTOUHO YETKUM
MMOHMMAaHUEM OTIM4us cucteMbl TM OT aeMeHTapHbIX TexHuK TM (co
CTOPOHHI 3aKa3unka). OueHb YacTO pyKOBOIMTEIM OpraHu3alnii, 61aro-
CKJIOHHO OTHOCSIIMECS K IIPUMEHEHUIO OTAENbHBIX « T M-TIpHeMUnKOB»,
MOpAaJIbHO HE TOTOBBI K CEPhEe3HOI 1 00BEMHOI paboTe 110 MHXKUHUPUHTY
LeJIOCTHOM cucteMbl TM [j151 opraHu3alvy B 1IEJI0M.

B xnaccuueckom TM cucreMa yripaBiieHUsI BpeMEHEM 3aMMCTBYET 13
00111eT0 MEHEMKMEHTA LIMKIMYECKYIO IIIECTUKOMIIOHEHTHYIO «(DYHKIINO-
HaJIbHYIO CXeMYy» YIIpaBJieHMs (11esd KOTOPOI BOCXOIUT ellle K (DYHKIIUSIM
MEeHeIXMeHTa, TIpeutoxXeHHbIM B 1920—1930 rogax A. ®aiionem). Hike
MIPUBOIUTCS TPAIUIIMOHHA 111 COBpeMeHHOTo TM cxema, 3aMMCTBOBaH-
Has MHolo y JI. 3aiiBepra. OHa BKIIIOYaeT B Ce0s ST CJISMYIOIIMX IPYT 3a
JIPYTOM M 3aMKHYTBIX B IIMKJI KOMITOHEHTOB-(DYHKIIMH (ITOCTaHOBKA LIEJIH,
IUTAaHUPOBAHME, TIPUHSATHE PEIICHMS, BBIIIOJIHEHNE PEIIeHUsI, KOHTPOJIb
HaJl BBIMOJIHEHNEM peIllleHHUsI, ITOCTAHOBKA HOBOM 1€MW U T. I.) M OIMH
«CKBO3HOI1» KOMIIOHEHT, IIPMCYTCTBYIOIIMII Ha BCEX 3Tamax IuKiIa (MH-
dopmaimss, KOMMYHUKALIMS).
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3. Peluenns

4. BeinonHeuune

Wpes1 oTobpakeHHOI Ha cxeMe cucTteMbl TM 3akioyaeTcss B TOM, UYTO
MpoLIecC yIpaBiIeHUsI BpeMeHEeM aHaJIoTM4eH (IT0 CBOMM OCHOBHBIM 3Ta-
ImaM) IIPOLIECCY YIPaBJIEHUsI OpraHM3alreil M KaK Obl «IIapajuieieH» eMy.

Hanpumep, mo0oii ympaBiieHUeCKHNI TIpoliecc HauMHaeTcs ¢ hopMy-
JMpoBKH 1ean. Llemb Oymer HOCHTB, CKOpee BCETo, MPOM3BOICTBEHHBIN
XapakTep, TIPEaIToJIOKNM: « 3roToBUTh MapTHIO ITPOIYKIMK X». Ho KoM-
TMIOHEHTOM 3TO#l IMPOM3BOACTBEHHON 1€ MOXKET OBITh M «BPEeMEHHast
neinb»: «CPOYHO (1o ecTh KaK MOXHO OBICTpee WM K KOHKPETHOI naTe)
HM3TOTOBUTH MapTHIO TTpoayKumu X». Ecim BpeMeHHO# aTprOyT ITpON3BO/I-
CTBECHHOM 1IEJIN SIBJISIETCST MCKITIOUNTETbHBIM, YHUKATbHBIM, BaXKHBIM, TO
«BpeMEeHHas 11eJTb», TI0 CYTH JIeJIa, CTAHOBUTCS CaMOCTOSITEITEHBIM, OTIEThb-
HBIM 3JIEMEHTOM YIpaBieHUs, TPEOYIOIIMM 0cOO0ro BHUMAaHUS U OCOOBIX
METOIOB YITPaBICHUS.

B npuBeneHHOI HIKe TaOIMIIE TIEPEYMCICHBI 3JIEMEHTHI cucTeMbl TM,
a TakXke HEKOTOPHBIE COOTBETCTBYIOIINME TAHHBIM 3JIeMEHTaM HarlpaBICHMS
¥ METOIBI YIIpaBeHMsI BpeMeHeM (Tabj. 18).

BosBpamasice K nmpuBeneHHoMy Tiepen Tadbimiiein npumepy (Kak cae-
JIaTh TakK, 4TOOBI IPOM3BOACTBEHHAs 3amada Oblia pemreHa CPOYHO?),
1151 focTickeHuss TM-1ienn («CpOoYHOCTh») MBI MOXKEM MCIIOJIB30BaTh IIPH-
BEJICHHBIC B COOTBETCTBYIOIIEH Tpade Tabimiibl MeTonbl TM-ontumMm3sa-
muu uenu. Hampumep, oObSIBUM BCEM COTPYIHUKAM, UTO «CPOYHOCTH»
pabOThI OTHBIHE SIBJISIETCS] BaXKHBIM KOMITOHEHTOM MMCCHUM OpraHM3aIui
(mexsmaprpoBaHUE «BPEMEHHOM LIEHHOCTH» ), a TAKXKE TIOAKPETIUM 3TY IeK-
JIapaluio BHEAPEHUEM KaKUX-HMOYIb MOTMBAIIMOHHBIX Mep (JIydile Io-
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Ta6nuuya 18
3nemenTnl cuctembl TM u ynpagnexnue ummn

AnemeHT H
e, anpasneHns W MeTo/bl YNpaBneHus

“E’E

Tocranosxa uenedt | Coapianme Y COTPYAHUKOB BHICOKOMO YposHs TM-MomvBauwK, YyBcTea
conpuyacTHocTH «Gopube 3a apemss,

MNepeceyeHne NWYHLX W IEN0BLIX Lignei (CHCTEMA BOBNEYEHNR ).

[exnapamenoe exiodetine TM B NHYHYIO W OPraHN3ALMOHHYIO CHCTEMY
LBHHOCTEA M Lened.

Tonwblil aHanua cunbHeX W Crabbix CTOPOH CAOXMBILEHACA NPAKTMKN YTIPABNEHUA
Bpemerem (SWOT-axanua),

Buifienetue npuopuTeTos.

Buigenenue yposted uenei (LIeHHOCTH — ek — 3anatu),

BKCnepTHaa CBA3AHHOCTH W PEANMCTHYHOCTH Lienei.

MicsMenHas GUKCALAS CPOKOB W NepBbx LWaros (eHepexne ocoboi TM-
BOKYMEHTALM)

MnaHuposaHue Ananus cylecTsyIOUMX BpEMEHHLIX TPAT M Ha OCHOBE NOMYYeHHbIX PesyNbTaTos
HOPMIMPOBaHHE TPYAOBLIX ONEPaLMA.

[Mp# NNAHKPOBAHWA YHET BCEX YPOBHE! (OT AONTOCPO4HOND 10 EXSHEBHOM).
BHumaHue K uenomy, CHCTEMHBIRA NOJXOA, COMMACcoBaHKE NNAHOB OT/ARNLHBD
noppas/ieneHii.

OnmmansHoe pacnpefieneHue Bpemet no atanam Gyayliei pabotu.

Beptibiit BLOOP pecypCcHOi CTPaTeri («yCKOpHTL», «HaKOMMTL», «3aMeflTbs,
<YTOP0YWTL») W CO3NAHNE PE3EPBOB.

PeanbHoe cokpallieHie MNaHoBbIX CPOKOS, YBA3AHHOE C CHCTEMON MOTHBALIMK

(nnaHMpoBaTh noolLpeHns 3a GuicTpyo paboTy M HAKa3aHWS 33 OTCTABaHKWE OT
nnaxa)

MMpuksTHe peletua | Mcnons3osakie cTpaTervi BuAENeHus NPMOPHTETOR NPW NPHHATUM PELeHWH,
Hanpumep, YNOPAACYHBAHKWE fIEN MO CTENEHW BAXHOCTH W NO CPOKaM (+MaTpHua
Oiaeriayapar).

MMocTpoetue cucTembl AENerMpoBaHUS, OCBOEHNE HABLIKOB JIENerMpOBaHUA.
OnmUMK3aLUMA NpoLelyP NPUHATUA petlleHnid, HanpuMep, addexTnatioe
npoBe/ieHie CopelLiaHA.

Brenpetne Mep no HHGOPMALMOHHO-TEXHHYECKOH NOENXKE peLieHHi
(cosnanme KCNEepPTHLIX CHCTEM, ONTUMM3ALIA AoKyMeHTO000POTa U P, )

Buinontene Mopephmaauma pacnopaaxa (pexsma paboTu) AR, B TOM YUCNE KCNONb30BaHKe
pelenn TMBKuX rpadukos paboTw.

[enetue fen Ha «rubknes W wXECTKHE».

Obecneuenre pHTMUMHOCTH paboTh, yHeT NUHBIX GOPHTMOB, YepenoBatie
TPYAA M OTABXE.

O6y4eHme HaBLKaM HHAMBUIYANLHOMO NNAHWPOBAHKA BpamenM (Bnoxd,
nNepexpuITHe, 3a30pu W T. l‘I.]. HCNONL30BaHWE KOHTEKCTOB.

BHeppetie Mep Nno coBEpILEHCTBOBAHNIO CocobOB M HaBLIKOB paboTy
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OxoHuaHwe Tabn. 18

Ne 3nemeHT H
nin S anpaefieHHs U MeToAbl YNpasneHus
5 | Koutpone Han Paapaborka W NWCbMEHHaR huKCalMA cxem KoHTpons (cybbexTul, ofbekTy,
BLINONHEHHEM cnocobkl, pexuM).

PaspafoTxa KkaHanos u cnocofos «GHCTPOTos ONepaTHEHONO KOHTPONA.
PazHoCTOPOHHMI KOHTPOML (NPOLECCA, PE3YNETATOB, CAMOKOHTPONL)
6 | KommyHHKaLym, [MnaHuposaHHe MHGOPMALMOHHLIX CETER M MHPOPMALIMOHHEX NOTOKOS B Opra-

yTpaBneH-eckan HI3ALMM,
HHbopMALYA PaapaboTia W BHE/PEHHE CHCTEM 3NEKTPOHHOID AoKyMeHToobopoTa ([T-HHKM-
HUPUHT).

Wayserme «TeXHUK NuHOR paboTei* ¢ Gymaramu, TenadoHoM,
KOPPECTIOHAEHLMEN, KHHraMK, KOMNLIOTEPOM W [IPYTOW OPITEXHUKON.

Dopmuposatve HaBkikog HPPEKTHEHON NposeeHMs coselliakmi, becan, BcTpey

OILIPUTEILHOTO XapaKTepa), KOTOPhIe pealbHO CTUMY/IMPOBAIN ObI COTPY-
HUKOB K TIOBEICHYECKOI peain3alyy LIEeHHOCTH.

OpnHako cienyeT MOHMMAaTh, 9To cucteMa TM IoToMy M TTONydMia Ha-
3BaHME «CUCTEMa», YTO OTHUX TOJBKO Mep 1o TM-ontuMusanuu uenu (1
Tpoliecca LieJienojiaraHusl B 1eJIoM) HemocTaTouHo. «CHcTeMa» O3HayaeT
pa3paboTKy U BHEIPEeHHE LIEJI0r0 KOMILIEKca Mep IO COBEPIICHCTBOBAHUIO
VIIpaBJIeHUsSI BpeMEHEM, 10 CyTU — PEMHXKMHUPUHTA BCEX IIECTH KOMIIO-
HEHTOB YITpaBJIeHUeCKOro poriecca. Ecii npomoikaTh MpUBeIeHHBIM BbIIIe
MpUMeEp, TO «CPOYHOCTb> B BBIMIOJTHEHUM ITPOM3BOACTBEHHOM 1Ie/I1 TOJIKHA
JIOCTUTATBCS HE TOJIBKO Yepe3 MpuHsATHEe TM-11e11, HO U ¢ TIOMOIIBIO 3 -
(GEKTUBHOTO TUIAHUPOBAHMS, TIPUHATHAS pelIeHW 1 T. I. Takmm o0pas3om,
pa3paboTKa 1 BHeApeHue cucTteMbl TM — 3To Bcerma KOMITIEKCHOE pellie-
HMeE 3a1a4 110 BPEMEHHOI ONTUMM3AMN OPTraHU3alMOHHBIX TTPOLIECCOB.

c? IMpenmonoxum, 4To y Bac €CTh MEUTA Che3AUTh B KAYECTBE IUKOTO» TypH-
4 CTa B KaKylO-HMOYIb 9K30TUUECKYIO CTpaHy, HarpuMep, B Heman. IlpencraBb-
Te, YTO B CHJIY Pa3HbBIX KU3HEHHBIX 0OCTOSITENILCTB BAM 3TO HEOOXOIMMO Cie-
JIaTh CPOYHO, KaK MOXHO OBICTpee, Hampumep, B OMMXaiilline TOIroaa.
[pemnoxure TM-nnen, cBI3aHHBIC C INECTHIO IEMEHTAMK CHUCTEMBI TM,
KOTOpbIE TTOMOTYT BaM YCIIEHIHO Pean30BaTh Balll MPOEKT (MOE3MIKY).
Yro BEI MOXeTe cresaTh st 0osee 3(PPEeKTUBHOIM ITOCTAHOBKY 1IN ?
Yro BB MOXeTE crienath IIs 0ostee 3¢ (GHEKTUBHOTO ITAHMPOBAHMS TIOE3IKI?
Kaxk BBI OyzieTe IpMHIMATB pelieHe, €CITM BO3HUKHYT KaKye-HUOYIb TPy -
HOCTH WM COMHEHUSI?
Kak MoXHO caenath BRITIONIHEHNE peleHmii 0osee 3pPeKTUBHBIM?
Kax BHI OyzeTe KOHTPOJIMPOBATh, YCIEIIHO JIM BB MPOABUTACTECh K HAME-
YEeHHOMH 1em?
Kaxk cnenars nomydeHne HeobxomuMoi nHbopMaIy oonee 3PGHEKTUBHBIM?
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2.10. KOMMNETEHTHOCTb OPTAHU3ALINN
BO BPEMEHU

3a BpeMst paboTel TM-KOHCYJIBFTAHTOM aBTOPY NPUXOAMIOCH CTAIKM-
BaTbCs C CaMBIM Pa3HBIM OTHOIIIEHMEM K ITpoOJIeMe yIpaBIeHUS BpeMe-
HeM. B momapistroniieM OOJIBIIMHCTBE CIIydaeB 3TO OTHOIIIEHME Oe3pa3ind-
HOE, JIIOIY MPOCTO ITOKOPHO IUIBIBYT IO TEUEHUIO CBOETO BpEMEHH, CJIabo
oco3HaBasl, Kyaa (4 KOorjga) Ux 3To caMoe TedeHue 3aHeceT. YacTo mpuxo-
IIUTCS CTAJIKUBATBCS C TTIOBEPXHOCTHBIM JIFOOOITBITCTBOM: «OIi, KaK 3TO BCE
3aHUMaTeNbHO!». W CpaBHUTEIBbHO PEIKO BCTPEYalOTCs ellle aBa BUIA
OTHOIIEHUS: PaHATU3M U cKenTuu3M. DaHaTHKU BepsT BceMy, CIETo
LETUISISICH 32 «CUCTEMY», 1 9acTO JaXKe XOPOIIME MIeH 3a CYET CBOEH Upe3-
MEpPHOM CTapaTeJIbHOCTU AOBOAAT 10 abcypma. CKeNTuKM, HAaIpOTHUB,
BcTpevatoT TM B IITHIKK: «A 3a4eM BOOOIIIE BCe 3TO HYXKHO?!»

Ecmu peus unet o «miax, npuHuMalomux petmenust» (JIIIP) — pyko-
BOAMTENISIX OpTaHM3alMid M TOII-MEHeIKepax, BO3IJIAB/ISIONINX KPYITHBIE
Moapa3aeieH!sI, TO MX CKeNTUIIM3M BITOJIHE 000CHOBaH. Bo-miepBhIx, Ha
STUX JIOASIX JIEXXUT OOJIbIIAsI OTBETCTBEHHOCTS (3a TOMYMHEHHBIX, 3a IIPO-
Iecc 1, IIaBHOE, 3a pe3yJbTaT pabOThl), a BO-BTOPBIX, OHM ITOCTOSIHHO
TeperpyKeHbl 1 IIPOCTO HE MMEIOT JIUIITHETO BpEMEHM Ha M3ydeHHE 1 TIpU-
MEHEHUE B CBOE AeATENTbHOCTU «BCSKOU epyHabl». MHornaJl I1 P peiicTBu-
TEJIbHO TPYIHO ITOHATh, 4TO TM — 3TO He «epyHaa», a OMUH 13 MHCTPY-
MEHTOB YIIpaBJICHMSI OpraHu3amueil, KOTOpBI (Hapsimy C APYyrUMU
MOAOOHBIMM MHCTPYMEHTAMM ) MOXKET 3HAYNTEILHO IOBBICUTH 9(D(EKTUB-
HOCTB IESITEIbHOCTH MEHEIXepa 1 BO MHOTOM YIIPOCTHUTH €€.

MoxxHO, KOHEUYHO, TPUBOIUTH CKEIITUKAM KaKne-HUOYIb pUTOpUYEC-
K¥e TOBOIBI, Bpoae Toro, 4to ciioBa «YCITEX» u «YCITEBATD» saBnstioT-
¢s1 OIM3KUMM TI0 CMBICITY, YTO TOOMBATHCS yCIIeXa — 3TO HE IIPOCTO IOCTH -
raTh ITOCTaBJICHHBIX 1IeJIeii, HO eIlle 1 AeiaTh 3To BoBpems. Ho, mo moemy
MHEHUIO, IUISI TOTO YTOOBI 04epTUTH chephl mpuMeHeHus TM (B mepByio
oyepenb PoJIEBOTO W collanbHOoro TM), ynoOHee BCero MCIOJIb30BaTh
TOHATHE «KOMIIETEHTHOCTh BO BpeMeHI». B caMoM 00111eM Brie KOMITETEH-
THOCTh BO Bp€MEHU — 3TO KaKue-TO (DaKTOPhI WX IIPUYMHBI, TTO3BOJISTIO-
IIe OpraHu3aluuu (YeJI0BeKY) BBIMOJIHSTH 3aIllJlaHMPOBAaHHBIE Aea, YK-
JIaabIBasCh B 3apaHee YCTaHOBJIEHHBIE CPOKU.

Bcerna 1 B Balleil opraHu3aly BCe MOCTABJICHHBIE 331a4i M HaMEUeH-
s Hble LIEM BBITIOJHAIOTCS BOBpeMst?
Ecm nienu v 3a1aum BBITIOMHAIOTCST BOBpeMst, To moueMmy? Kakue (akTophs
BHYTPY OpPraHM3alliK CIIOCOOCTBYIOT STOMY?
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Ecnm nenm v 3amaun BHITIONHAIOTCS HE BOBpeMs, To modemy? M3-3a yero
9TO MPOUCXOAUT (HA30BUTE TONBKO «BHYTPEHHUE» TPUUMHBI)?

OnucaTeabHOE TOHATHE, BKJIIOYAIOIIee B ce0s mepeyrcieHue TIaBHbBIX
MPUYUH «YCIIEBAHUS», — «KOMIIETEHTHOCTb OPrAaHU3AIMK BO BPEMEHH» PO -
nuoch B riporiecce nuanoros ¢ JITTP. S mpocui ux oTBETUTH Ha OAWH ITPO-
croit Borpoc: «bimaromapst KakuM BHYTpHOPIraHU3allMOHHBIM (paKTopaM BbI
ycrieBaeTe/He ycIreBaeTe BOBpeMsI ejlaTh padoTy?» OTBETOB ObLIO MHOTO,
KaKue-TO M3 HUX PYKOBOMMTEIM Ha3bIBald CaMU, APYTUE 51 «IMOACKA3bI-
BaJl», HO €CJIU TIOMBITaThCS OOOOIIUTDL BCE CKa3aHHOE, TO MOXHO BBIIE-
JIUTh IIECTh TaKUX (DAKTOPOB:

1. Hajuue siICHBIX M BOOXHOBJISTIOIIUX CTPATEIMYECKHX (I0Jrocpod-
HbIX) Iefleii; KaueCTBEHHO c(OpMYIMpOBaHHAsA U JOBeIeHHas 10
KaXXJIOro COTPYIHMKA KOpIlopaTuBHas Muccus. BxiaoueHue «Bpe-
MEHI» B KOPIIOPATUBHYIO KYJIBTYPY M CTPATEeT1IO OpTaHMU3alluK KakK
LHeHHOCTU U Leau. CBsI3aHHOCTh (paKTopa BpeMEHHU C CUCTEMOM
MOTHUBAlLIMY 1 BO3HAIPaXKIEHUEM COTPYIHUKOB.

2. DddexkTuBHaAg cucTeMa (MEXaHU3M) IMJIaHUPOBAHUS, CBSI3aHHAs C
duKcalmeit cpeIHeCPOIHBIX M KPATKOCPOYHBIX IeJIei 1)1 BCEeX ITO/I -
pasaeneHuii opraHu3auu. CBs3b (MEXaHU3M «TPAHCISIIAN» Tij1a-
HOB) C OIIepaTUBHBIM YIIpaBJIeHUEM (3a1auM, UCTIOJTHUTEU, PeCyp-
Cbl, HOpPMATUBbI, KOHTPOJIb U T. 11.).

3. I'mbkoe mmaHupoBaHue: 1) UCIOJIL30BaHUE Pa3HbIX CTPaTETUIA pe3ep-
BUPOBAHUSI BPEMEHU («YCKOPUTH», «HAKOITUTbL», «YIOPSIOYMTE»,
«3aMeIJTUTh»); 2) BbIIEJICHUE TPUOPUTETOB; 3) UCITOJIb30BaHUE aJl-
TOPUTMOB OTPAOOTKU HEOXUIAHHOCTEI («ClLIEHApUEB»).

4. DddekTuBHAA cucTeMa (MeXaHU3M) NPUHSTVS PellieHnii pa3HOTO
TUIIA U YPOBHSI.

5. DddexTuBHaA cucTeMa (MEXaHM3M) KOHTPOJIA, YIUThIBAIOIIAs Bpe-
MEHHOM pakTop.

6. llenenanpaBieHHOE TTPOEKTUPOBaHNE MH(MOPMALIMOHHBIX ceTeil 1
MHGOPMALIMOHHBIXIOTOKOB, KOHTPOJIhHA,100beMOM TH(MOPMaLI K
W ee HCMOJIb30BAHNEM.

I'maBHBI CMBICT MTOHSITUSI «KOMIIETEHTHOCTh OPTaHU3allMi BO BpeMe-
HU» — BO3MOXHOCTH OBICTPO BBISIBUTH, B KAKOM 3BeHE (M3 IIECTHU Tepe-
YUCJIEHHBIX) YNPaBJIEHYECKOTo Ipoliecca Bee AeIaeTcs JIErko U ObICTpO
(BoBpeMsT), a B KAKOM HACTYITaeT «TOPMOXKEHUE».

YacToe KCIOJb30BaHUE CIOBA «MEXaHU3M» B 3TOM OIIpEACICHUU He
clyqyaiiHo. «MexaHu3mM» — 3TO PYTMHHBIN (B OTJIMYME OT pa3HOIo poja
«aBpaJIOB» U Pa30BbIX MTPOSKTOB) OPTaHM3aLIMOHHBIN MPOLIECC, KOTOPHIN,
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OIHAKO, HEOOXOAMMO CHavalla «3alyCcTuTh». Harpumep, ISt TOro 4To0b!
MPUHATHAE PEIIeHU B OpraHU3alliM HEe MPEeBPaTWIOCh B «IIOXMPATEIS
BpeMEHM», HEOOXOIMMO CO3MaTh YETKYIO CUCTEMY IIPUHSITHS peleHuii. Bo-
MepBbIX, HAO BBIACIUTH TUITHI PEIICHU, XapaKTEePHBIX I OeATeIbHOC-
TH opraHu3auuu. Bo-BTophix, pemieHusT HeoOXxoauMo (hopMan30BaTh,
BKJTIOYMB VX B JOJDKHOCTHBIE MHCTPYKIIWUM (B 3aBUCHMOCTH OT YPOBHSI JTOJT -
>KHOCTH COTPYIHMK HEeCeT OTBETCTBEHHOCTbD 3a IIPUHSITHE PEIICHUI OIpe-
IeJISHHOTO BMIa). B-TpeTbMX, B MOJDKHOCTHBIE MHCTPYKIIMU JTOJKHO OBITh
BKJIIOYEHO OMUCAaHUE MPOLEIYPhl («TEXHONIOTMU») MPUHSITUS PELICHUS
onpenesnieHHoro Buma. Ecimu roBoputh 0 poiau TM-KOHCyIbTaHTa, TO OH
MOXET BBICTYIATh 1 B POJIM MCCIea0BaTeNs (BBISIBICHIE TUTIOB PELICHUIA,
XapaKTePHBIX IS AESITEIbHOCTA OpraHU3allii), U B PO IIPOEKTUPOB-
muKa (pa3pabdoTKa COOTBETCTBYIOIICH YaCTU JOJKHOCTHBIX MHCTPYKIIMIA
U «TEXHOJIOTMii»), a TaKKe B POJIM HAaCTaBHMKA (TpeHepa, Koydya M T. 11.),
00yYaroIIero COTPYIHUKOB MPAaKTUIECKOMY TTPUMEHEHUIO «T€XHOJIOTHI»
MPUHATHS pellleHni (IToApoOHee 0 PEIICHMSIX CM. pasaeibl 5.1—5.3).

OOpaTuTe BHUMaHUE, YTO IIECTh MEePEUYNCIIEHHBIX (DAKTOPOB B 3HA-
YUTEJIbHON MEpe COBMANAIOT ¢ KOMITIOHEHTAMMU CHUCTEMBI YIIpaBICHUS
BpeMeHeM (cM. paznen 2.9). «KoMneTeHTHOCTh OpraHu3aluu BO BpeMe-
HM» TIPEAToJiaraeT 1UeJ0CTHOe (CHUCTEMHOE) CYIECTBOBAaHME BCEX IIECTH
BHYTPHOPTaHU3aLIMOHHBIX (pakTOopoB. OTCYTCTBHE WM HapyIIEHUE XOTSI
Obl OJJHOTO U3 KOMIIOHEHTOB — «TOUKa» IUISl IIPWIOXKEHUS YCUIIUIA!

2.11.KOMMETEHTHOCTb MEHE)KEPA
BO BPEMEHU

ITo aHamoOrMM ¢ KOMIIETEHTHOCTBIO OPraHU3alIMK BO BPEMEHU MOXKHO
TOBOPUTH O KOMIIETEHTHOCTH MeHemKepa Bo BpeMenu. ( Eciiy Bac HeMHOTO
CMYIIAET CIIOBO «MEHEIKep», TO €ro MOXHO 0e3 MpobiieM 3aMeHUTh Ha
CJIOBOCOUETaHUE «JTI000I YelloBeK».) B KOHTeKCTe MHAMBUAYATbHOTO WA
pojieBoro TM MOKHO BBIIEIUTH CEMb (haKTOPOB/TIPUINH KOMIIETEHTHOC-
TH BO BPEMEHMU:

1. OCO3HAHHOCTH Y YNOPSAOYEHHOCTD JIMYHBIX IIEJI€i, X TApMOHUY -
Hasl COTIaCOBAHHOCTD C LIEJISIMM OpraHU3aluy (A OJU3KUX JTI0Aei).

2. PerynsipHoe IWIAHMPOBaHHE COOCTBEHHOI'O BPEeMEHM, MUChMEHHAs
duKcaLus 3a1a4 ¥ oa3anay, CpoOKOB, PECYpCOB U IP.
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3. DihekTHBHOE INIAHUPOBAHNE — YMEHWE BBIIEIISITh TPUOPUTETHI (10-
CTaTOYHO BpEMEHU ISl IJIaBHBIX JieJ1), pe3epBUPOBaTh BpeMsl, je-
JIUTD JieJIa Ha «TUOKUE» U «KECTKUE», YIUTbIBATh JUUYHbIE OMOPUT-
MBI UT. II.

4. YMeHUe UCTIONB30BATH APYMVIX JII0/Ieii KaK BpEMEeHHOI pecypc, 11e-
JIeHanpaBJeHHOE Pa3BUTHE HABBIKOB I€JeTUPOBAHUSI.

5. Pedbnekcus, camoaHanins, TBOpYeCTBO, 00yYeHUE, TPEHUPOBKA —
MOCTOSIHHBIN MOMCK CITOCOOOB CAeNaTh CBOI0 padoTy 3dekTuBHEE
U ObICTpee, MOCTOSTHHOE COBEPILIEHCTBOBAHWE HABBIKOB, 3HAHUI,
YMEHUU.

6. «DHepreTHYECKHii CAMOMEHEPKMEHT» — OTITUMAJIbHOE COOTHOIIIE -
HUe paboThl U OTAbIXa, YMEHHUE XOPOLIO OTIbIXaTh, UCMOJIb30BaAHUE
METO0B CAMOMOTHUBAIIUH.

7. Tsepnast BoJs, CAMOKOHTPOJIb, CO3JaHKME CXeM BHEIIHETro KOHTpPO-
Jis1, CTIOCOOHOCTb MpeooJeBaTh MOMEXU, ModexnaTh He3amlaHu-
POBAHHBIN Xaoc.

r) Kaxwue 13 nepeurcieHHbIX ceMU (DAaKTOPOB, COCTABIISIONIMX MHIMBUIYATb-
HYIO KOMITETEHTHOCTb BO BpeMEHM, XapakKTepHbl 115 Bac? [TpuBeaute npume-
PBI TOTO, KaK BIMSHUE 3THUX caMbIX (DAKTOPOB TIO3BONISIET BAM YCIIeBaTh B pa-
00Te WM B IMYHBIX Jej1ax?
Kaxwe n3 nepeuncieHHbIX (DaKTOPOB pa3BUTHI Y Bac HemoctaTouno? Cryda-
JICh T CUTYallK, KOTIa M3-3a «HEXBATKM» KAKOTO-JI00 aCTIeKTa KOMIIETEHT-
HOCTHU BO BPeMEHU BHI He YCTIEBAIN, He BBITTOIHSUIM BOBPEMS paboTy M T. 11.?

2.12.COBCTBEHHAY CUCTEMA
YMNPABJIEHUS1 BPEMEHEM

Eciu Bapyr y Bac co3maioch BIleYaT/IEHHE, YTO CUCTeMa YIIpaBJIeHUS
BPEMEHEM SIBJISIETCS CJAUIIKOM <«MYIPEHOM» U1l Bac, WM BbI IIPOCTO Ja-
JIEKM OT MEHEIXKMEHTa M MPOCTO XOTUTE HEMHOTO YIyYIIMTh COOCTBEH-
Hele TM-HaBbiku (MHIUBUAYaIbHBIM TM), He mpUMeHsIsT MX B padoTe —
HuJero crpairHoro! Bam He HpaBuTCS mpemiaraemasi cucteMma (II0CTpoO-
€HHasI Ha «[1apajuIeIbHOCT» CXEMbI YIPABICHUS U3 KIACCUIECKOTO Me-
HeIKMEHTa) yIIpaBlieHus BpeMeHeM (cM. pasnen 2.9)? Paspaboraiite co6-
ctBeHHyI0 TM-cucteMy, yoooHyro TimaHo 11 Bac! S yke He pa3 yIroMuHa,
YTO BCE IpelmjiaraeMble B TaHHON KHUTE MaTepuajibl U3JI0XEHBI B CTHIIC
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TM-MuKc, 3TO CBOETO poaa «MHTPEINEHTHI», CMEIIAaTh KOTOPhIE BBl MO-
JKeTe B JIIO00M yIOOHOM IIJIsI BaCc COYETaHMU. YIIPaBISTh BpeMEHEM OYeHb
MPOCTO, AOCTATOYHO JIMIIb 3HATh BCETO TPU IpaBmia (ydyacTHUKaM TM-
TPEHMHTOB 51 00BIYHO PEKOMEHIYIO HAITMCATh 3TH ITpaBUJIa KPYITHBIMU OyK-
BaMM U BBIBECUTh Ha CAMOM BHIHOM MECTE).

1. Co3naiite cCOOCTBEHHYI0, YAOOHYIO AJIsi BAC, CHCTEMY YIpABJIEHUs Bpe-
MeHeM. MOXXHO (M HYXHO!) M3y4UTh MHOTO pa3HbIX cucteM TM, MOXHO
(1 Hy>XHO!) 3aMMCTBOBAaTb U3 3TUX CUCTEM MICU 1 METOIbI, HO MIO-HACTOS-
meMy 3¢ dekTuBHOI OymeT TOJBKO Ballla COOCTBEHHAas cucTema. Bara
cucrema TM noykHa ObITh CYOBEKTUBHO yA0OHA U151 JOCTUKEHUSI UMEH-
HO BaIlIMX XKU3HEHHBIX IeJIel (TO eCTh «3KOJIOTUIHA»).

2. IlpunepxuBaiitech 310l cucrembl. HalinnTe BHyTpeHHME CUIBI U
BHEIIHNME PECYPCHI, KOTOPhIE IIOMOTYT BaM He IIpeaTh COOCTBEHHYIO MIECIO.
Haznaubre camMu cebe «MCIBITaTeNIbHBIN CPOK», B T€UEHUE KOTOPOTO BBI
IEUCTBUTEIBHO OYIEeTe XXUTh «I10 CHUCTeMe». JIWIIb T10Ce «HACIIbITaTe b-
HOTO CpOKa» peIllaiiTe: IPOMIOJIKATh KUTh «II0 CHCTEME»? YTO-TO U3Me-
HUTb B HEl1? OTKa3aTbCsl OT Hee BOBCe?

3. Bce 3amicpmBaiiTe. 3amCh — 3TO CITOCOO OOPATHOM CBSI3U W TUAJIOT
¢ caMMM c000i1. 3anurchIBaliTe TaK, KaK BaM yIOOHO: XOTh Ha KJI0YKax Oy-
Maru, HO JIy4llle 3aBeIuTe CIIeIIaJbHbII THEBHUK WIM eXeTHEBHUK. 3a-
MMCH TIOMOTYT BaM OTTOUMTH Ballly CUCTEMY yIIPaBICHUS BpeMeHeM, Clie-
J1aTh ee boiree 3PHEeKTUBHOIA.

CosznaHne cOOCTBEHHOM CHUCTEMBI YIIPABICHUS BpEMEHEM — JIEJO Ce-
pbe3HOE, 1 eCIn OpaThcsl 3a HEro Cropsida, TO MOXHO «HAJIOMaThb IPOB».
UYto6n! Baiia TM-npoeKTUpOBOYHAS AeSITEIbHOCTD ObliIa OoJiee LejieHar-
paBJIeHHOM, HEOOXOAMMO OIIMPAThCs Ha IMIECTh KPUTEPHEB MPOEKTUPOBA-
HUSA JIMYHOI CUCTEMbI yrpaBjieHus: BpeMeneM (1a6i1. 19).

Haneroch, 4To mpuBeneHHbIE HIXE KPUTEPUHU ITO3BOJIAT BaM 0oJjiee TO-
HO OIIPEIeNNTh, B KAKOM MMEHHO CHCTEME YIIpaBIeHUS BpEMEHEM BbI HY-
KIAeTeCh.

f) Yto 6b1I0 OBI yIOOHEE TMYHO AJIS1 BAC — BHEIIHMIA yUeT BpeMEHU WU pa3-
s BHUTHE KaKMX-TMOO CIIOCOOHOCTEM, KOTOPHIE TIOMOTYT BaM CTaTh Oosee KOM-
TIETEHTHBIMU BO BpeMeHU?
B xakoii cdepe cBoeit XM3HM BBl B TIEPBYIO OYepeab HYXIaeTech B Oojee
YETKOM YITIPaBIEeHUN BpeMeHeM?
Bobl B GosblIeli cTeneHM HyXaaeTech B «TBOpueckoM» TM WM B «pyTHH-
Hom» TM? Tlouemy?
Hasosure 3—4 mpropuTeTHBIX 3NIeMeHTa B Baleit oyaymeit cucteme TM.
HazoBute x0T ObI OIHY JOCTOMHYIO 1ieJIb Ballell XXU3HU, B JOCTIDKEHUN
KOTOpo¥t TepcoHanbHast cricteMa TM Morsta 661 Bam TioMoub. Kakum oopazom?
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Ta6nuua 19

Kputepum npoekTtupoBaHus nn4Hon cuctemol TM

Kpurepni

CopilepxaHue KpuTepus

0Bwan cTparerws ynpasne-
HUH BPEMEHEM (OTBET Ha
sonpoc «Kax Mue yoGHes
310 fignaru )

CyliecTByeT B8 OCHOBHbIE CTPATETMH, KOTOPLIE MOTYT MCTIONL30BATLCA
KaK Nopo3Hb, TaK W COBMECTHO: BHELUHWIA YYET BPEMEHW W pasBnTHe
BHYTPEHHErO NoTeHLMana.

BHEWHWIA y4eT BpeMeHn — CTPATenn, OCHOBANHAA HA NPOBKTHPOBAHWN
TaKiX BHELHIHX YCNOBMA, OTHOILEHWIA, NPaBKA ¥ cnocoBoB AesTenbHOCTH,
xoTopese GyayT OMTMMM3NPOBATL BPEMEHHKE 3aTpaTh.

Pa3suTie BHYTpEHHEro NOTEHUMANE — CTPATETWA, OCHOBAHHARA Ha JIMHHOM
CaMOCOBEpLIEHCTBOBAHUHN, TPEHWPOBKE HABLIKOB 1 PAIBHTHH
cnocobHOCTEl, NO3BONAOLIMX OMTUMU3MPOBATL TPATH BpEMEHH

Hanpagnenue («B raxoi

Hanpagnenue onpeaenaeTcd B caMmom obLLEM BULE: B XH3HW B LIENOM; Ha

cepe Moeil xuann a xoren | paboTe; B CeMbe; BO BIaNMOOTHOWEHWAX C APYILAMM W T. 1.

Oul nenonsaosate TM?+) | Eony gy tonbko HawMHaeTe ocsansats TM, TO nysue BHIGPATS CpasHM-
TeNsHO HeBONLILYIC 0BNACTL CBOEA KMIHENEATENLHOCTH (HanpumMep,
TONBKO Kaxoi-HuByab acnext pabiomul, Bpofe «0BLWEHNA © NOJYHHEH-
HbiMM®) M CO3/IABATE CBOIO TM-CHCTEMY NPUMEHMTENEHO TONLKO K ITOR
nebonslwon obnaci

3 | Xapaxtep unu cneunduka | YenoBHO MOXHO BLIENNTL f1Ba THNA NEFTENLHOCTH: TBOPHECKaR (MHTEN-
YNPABNEHHA BPEMEHEM NEXTYanLHas, MHTYWTUBHER, HEPYTUHHaA, NpoekTHan) b0 pyTUHHaR
{«Kakomy Twny moeii (pranyeckas, aBTOMATUSHPOBAHHAN, ANTOPHTMU3MPOBAHHAS, KOHBEA-
HA3HEHHOM aKTMBHOCTH epHoro Tna) pabota.

[LOMXHA COOTBETGTBOBATL | B 3apCHMOCTM OT BHIBPAHHOTO THNA [iEATENLHOCTI Ballia chcTema TM
cwcroua TM4) GYAET UMETb PasniuiL «npodiits. HanpuMep, A1 pyTHHHOM pacoTl
KpaiHe BaXHK! «SHEPTETUHECKMES ACNEKTH W ONTUMANLHLIA criocod pa-
GoTw, a ana TBOpHEcKod paboTul — cneundrieckas NOMEXOYCTONYMBOCTL
(Hanpumep, KOrna «BA0XHOBEHWE HE NPHXOZNT M HE NPUXOAMT,
a PyKONWCL CKOPO B NEYaTh CaBaTbs)

4 | Buibop npuopuTeTHOro ane- | NpHOPMTETHIMA NEMEHT — 3TO TO, YTO Bl XOTUTE H3MEHWTD B CBOMX
MEHTA B /IMNHOIN CHCTEME | *OTHOLIEHWSX CO BpEMEHEM» B Nepeyio oyepefib. OH MoxeT OuTs W 10-
YIpagneHus BpeMeHem CTAT04HO 0GOBIUEHHBIM, BPOJIE YMEHUS CTABMTL «XOpOLIMEs LIENH, H 10~
(<M70 | X0y yMyNWIMTL B CTATOYHO KOHKPETHBLIM, HANPHMED, M3BaRNEHHE OT KaKoro-NMbo eMHI-
nepsyio o4epenb’») HOIO «BOPa BPeMeHMs.

(B kayecTBe NPUOPWTETHLIX 3NEMEHTOR MOXHO 33HMCTBOBATL Kakne-NnM6o
KOMNOHEHTH! 3aKOHA BPEMEHH; N, 2.2; TRaIMUMOHHON CHCTEMB
ynpagnenus spemerem; n. 2.9, GaKTopk KOMNETEHTHOCTH BO BPEMEHH,
n2.11)

TMocraHoska Lenw («B fo-
CTUXEHWH Hero MHE fIoNXeH
noMoys TM?s)

Ynpasnenue BpeMeHeM paau YNpaaneHus BpeMeHeM — 3T0 HECepbesHo,
3T0 BCEr0 NULLL Wrpa. BubepiTe BaXHYIO AN BAC XM3HEHHYIO LiSNb

(8 Toit chepe XUIHEALATENLHOCTH, [/ie Bbl PELIWAN BHEAPATL CBOIO CH-
CTeMY YNPABNEHIAR BpeMeHeM) W CHOpMYNMpYTTe ee ABAXAL: NepBui
paa xaK =00bIYHYIO» Lefib, 3 BTOPON Pas — KaK «HOBYIO» Lienb, KOTOPYID Bbl
Gynete noCTMraTh C HCNONL30BaHWeM ceoeil TM-cuctemsl. Yoenurecs, yTo
«HOBa» L|eNb NEiCTBUTENBHO OTN4aeTCH OT «0bbiyHOR» — Bbl COBH-
paeTecs AOCTMTHYTL ee BbicTpes, adkbexTiBHee, 8 Bonbiliem ofbeme

HT. N
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nin Kpurepuit CopfiepaHne KpuTepms

6 | Wayuenmne w/unm swibop NonGop kakoro-HnbyAb KOHKPETHOrO TM-MHCTRYMEHTAPHA (TEXHMK,
Heolxonumex cnocobos npuemos, cnocoboa paboThl) ANA AOCTUAEHHA NOCTARNSHHBIX Lened —
(TexHMK, NPUEMOB) YNpas- | CAMBLIA NOCeAHWIA War B BonnoLeHn cobeTeenHoil cnetemsl TM. O6wy-

nexus Bpemenem («Kax HaR oWMGKa HAUMHAIOWINX 33KMOYAETCA B TOM, YTO OHM B NEPBYI0
KOHKPETHO f1 [IOIXeH o4epefb VIENIoT BHUMaHWe MMEHHO <TexHU4eckois cTopoxe TM, B TO
[feicTeoeans?s) BPeMR Kax 6e3 TIATENLHON NOCTaHOBKH NPOGNeML NpHMeHeHHe Nawe

CaMbiX COBEDILIEHHBD TEXHUK ManoadxhexTMBHO

2.13. UCTOPU4ECKAS CNPABKAO TM

Ecnu roBopuTh 00 Maee ynpaBieHUs] BpeMeHeM, TO, BOBMOXHO, OHa
CYIIIECTBYET POBHO CTOJIbKO, CKOJIBKO CYILIECTBYET YesIoBeuecTBO. [lymaro,
NI OOJIbIlIe «KOHKPETUKW» CleayeT paccMaTpuBaTh MIEHD C MOMEHTA
MOSIBJIEHUSI TEPMUHA «MEHEDKMEHT» (B €0 COBPEMEHHOM CMbICIe — KakK
Hay4yHO 000CHOBaHHOM MpohecCUOHAbHOM YIIPaBIeHYeCKOM AesTeIbHO-
CTH) U COOCTBEHHO YCTOMYMBOTO TEPMUHOJIOTUYECKOTO COUYeTaHUsI «time
management» (HaBbIKM MEHe/Kepa Io yIrpaBieHuto BpeMeHeM). He mipe-
TEHAys Ha CEPbe3HYI0 MCTOPUYECKYIO «apXEOJIOTHIO» BOIPOCA, MOXKHO
BBIIEJIUTb TP OCHOBHBIX 3Tamna pa3sutus TM.

1. Teitnopm (BpeMst Hanbobiei momyiasapHocT — 1910—1940 roner).
Ha3zBaH 1o uMeHu ogHOro U3 OCHOBaTeJell COBPEMEHHOTO HAyYHOTO Me-
HemxkMeHTa Openepuka Teiinopa (ero riaBHbINM Tpyd, HEOJHOKPATHO Me-
pensnaBapimiics: Teittop @. V. [IprHLIMITEI HAYIHOTO MEHEIKMeHTa. M.,
1991). Teitnop cuuTai, 4yTo B 3amagHoOM oOlecTBe (B Havaize XX Beka)
chopMHUpPOBAJICS CBOETO poAa CTEPEOTUIl «pabOThI C MPOXJIAALIC», KOrma
pabOTHUKU B CUJTy €CTECTBEHHON CKJIOHHOCTU («ITPUPOAHOM JIEHU») Ye-
JIOBEKA, a TAKXKE B CUJTY CJIOXUBIICHCS KYJIbTYPHOU TPAOULIMUA «KPYTrOBOU
MOPYKU» HApPOUYHO 3aMelIsoT TeMIl pabotrhl. Ilpu stom Teitnop kpu-
TUYECKU OTHOCWMJICS K «IIOTOTOHHBIM CHUCTeMaM» OpraHu3aluu Tpyna,
MPENBSBSIONIMM K PaOOTHUKY HEOOOCHOBaHHbBIE TPeOOBaHUSI OTHOCH-
TEJIbHO CKOPOCTU Y MPOU3BOIUTENBHOCTU PAOOTHI. «30J10Tasi cepearuHas
MEXIY «ITOTOTOHHBIMU CHCTEMaMU» U «IIPUPOIHON JIEHBIO» 3aKITIOYaeT-
¢, 1o MHeHu1o Teiiopa, UMEHHO B METOIaX HAyYHOTO YITpaBJIEeHUs TTPO-
MU3BOACTBOM, B 00s13aT€IbHOM TOPSAKE BKIIOUYAIOLIMX M TaKOe BaKHOE
HampaB/ieHue, Kak yIpaBjleHUue BpeMeHeM (BTopasi I1aBa KHUTH Teitiopa
COIEP>KUT MHOTO TTPUMEPOB HacTosiero TM-peuHXXUHUPUHTA).
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«Pycckum TeitiopoM» 1o mpaBy MOXHO Ha3BaTh Asiekces: KanutoHo-
Bu4ya ['acteBa (HamOoJiee BaKHBIE €ro pabOThl coOOpaHbl B KHUre: I'acTeB
A. K. Kak Hago pa6orars. M., 1966). I1o 3aganuio B. U. Jlennna B 1920-x
rogax A. K. I'acteB ¢ coTpymHMKaMu aKTMBHO M3y4asl HaubOoiiee 3¢ dek-
TUBHBIE 3apyOeXKHbIE METObI YITPABJCHYSI M1 OpTaHU3alluy MPOU3BOACTBA
(B yactHOCTH, caM [acteB paboTan Ha MpaHIY3CKMX MPEANTPUITUSIX, YII-
paBisieMbIx o cucteMe A. Daiiofisa, a Takxke nepenuckiBaics ¢ I'. @op-
JIOM Y JpYyTMMM BeAyIIMMU MEHeKepaMu Toro BpeMeHu); B 1920 romy
ocHoBasl 1 BosmiaBwi LIUT (LleHnTpanbHblit MHCTUTYT Tpyaa) B Poccuu,
B KOTOPOM ObL10 pazpadotaHo okoJio 1900 MmeTonuk o0ydeHust pocdeccu-
sIM U TIOATOTOBJIEHO OoJiee MOJYMUJIIMOHA pabOYHX.

B myxe uneit Teitiopa paboTaiu U Apyrue pOCCUNCKUE CIIELUATUCThI,
Hanipumep, I1. M. Kepxenties (cMm. Hanpumep, Kepxenues I1. M. bopsb-
0a 3a Bpems. M., 1965), KOTOpHIil OTUACTH SIBJISUICS OnmoHeHToM ['acteBa.
Ecnu 3a ciuHoit I'acteBa ObUIM «LIMTOBLIBI», TO KepkeHIIeB BO3IJIaBISII
OIIMOHUPYIOUIYIO UM «Ipyrity 17-tu». Eciu «iutoBLb» cuutanu, yto HOT
(HayyHast opraHu3alus TpyJa) I0JKHA POXKAAThCS B HAyYHBIX JJaOOpaTo-
PUSIX KaK «CTporasi AMCIUIUIMHA» , TO, IO MHEHUIO «rpyribl 17-tu», HOT
SIBJISIETCSI TUIOZIOM MAacCOBOTO TPYAOBOIO 3HTY3Ma3Ma, KOrja yueHble JINIb
0000111aI0T cMOoCOObl ONMTUMU3ALMU TPyla, MPUAYMaHHbIE PabOUYUMU.
B nonnmanuu BaxkHoctu BpeMeHHoro dakropa it HOT muenust Iacre-
Ba U KepxkeHiieBa coBragaiu. B yacTHOCTH, U1 pacIIpOCTPaHEHUS OTe-
yectBeHHbIX uaeir HOT I1. M. KepxeHiies cozaan B 1926 rony MexmayHa-
ponnyto Jlury «Bpemsi», 4ieHbl KOTOpO#l TpuaaBajii 0co0Oe 3HaUYeHUE
METOJ[aM YIIPaBJIEHUs] BPEMEHEM.

Mmuorue TM-uneu 'acteBa B onpene/IeHHON CTENEHU TTePeceKaloTcsl C
unesimu Teittopa (cpaBHEHUE CUCTEM «HAY4YHOI'O yIIpaBieHus» Teiiaopa u
l'acteBa MOxHO HaiiTu B KHUTe: Kpasuenko A. U. Knaccuxku coyuonoeuu
menednemenma. D. Teiinop, A. Tacmes. M., 1999). Ho nisg pabor I'acteBa
XapaKTepeH COBEPIICHHO WHON mnadoc U <«UACOJOTMYECKUI ITOCHLT»
(HOT — He cpencTBo «0OpLOHI € JIEHBIO», a cIoco0 0oJjiee 3¢ (heKTUBHOM
«COLIMAJIbHOW MHXEHEPUHW», CO3UAAIONICH «CBETIoe Oymyllee»); TaKxkKe
T'acteBbIM OBLTU pa3paboTaHbl COOCTBEHHBIE OpUTMHAIbHbIE TM-UHCTPY-
MEHTHI (Halmpumep, XpoHokapTa ['acteBa).

OcHoBHbIE HIEH: aHAIU3 OIEePaLMOHAILHOIO COCTaBa IESITEIbHOCTH,
XPOHOMETPAX TPYAOBbIX OTlepalvii, ONTUMU3ALMSI ClToco0a paboThl, HOP-
MMpOBaHME, KapThl OINlepalnii, TPEHUPOBKA U O0y4YeHUEe COTPYIHUKOB,
BKJTIOUEHUE TToKa3aresieil BpeMeHHOU 3(h(heKTUBHOCTU pabOThl B CUCTEMY
MOTHUBALIMM U OIUIAThI TPYAA, UCIOJb30BaHUE CXeM U TpapUKOB B IIJIaHU-
pOBaHMU, KaJICHIApHOE IJIaHMpOBaHNE.
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2. Knaccuyeckmii TaiiM-MenemkmeHT (1950—1990 roapl). YcioBHO Ha-
3BaHHBII MHOIO Tlepuof «kKjiaaccudyeckoro TM» xapakTepusyeTcs Ipexie
Bcero teM, 4To TM-uaen pa3BUBaINCh «<BHYTPH» TEOPETUUECKOIO U IIPU-
KJIaTHOTO MEHEIKMEHTA.

Ho npu s3ToM Bo3HUKHOBeHMEe TM-1eil CI0XKHO «IIpUBSI3aTh» K BO3-
HUKHOBEHWIO OCHOBHBIX HAYUHBIX «IIIKOJI» (HAIIpaBJICHW) MEHEIKMEHTA.
D1H HanpaBieHUsT (KPOME YIIOMSIHYTOM yXe «IIKOJIbI HayYHOrO yIpaBJIe-
Hust» D. Teitmopa, croma MOXKHO JOOaBUTH «KJTACCHUIECKYIO IIKoy» A. Maii-
oJisl, «OropoKpaTtudeckyro» M. Bebepa, «IlIKoIy 4eJIOBEYECKUX OTHOIIIE-
Huit» O. M»aiio u HekoTopsle apyrue) Bo3HUKIU B 1920—1930 romax, a B
ykazaHHbIN niepron (1950—1990 rombl) MpoUCXOOWIIO UX NaJIbHEIIee pa3-
BUTHE U UHTerpauus. Kpome atoro, B nepuon ¢ 1950 mo 1990 rox mpo-
M30IIUIO «O0OorallleHue» MEHEIKMEeHTa KaK HayKu (MepBOHAYaJIbHO BO3-
HUKIIIETO Ha CThIKE 9KOHOMUKU, TICUXOJIOTUM U COLIMOJIOTUU U HOCSIIIIETO
B OOJIBIIICH CTENIEHU <«TyMaHUTApHBI» XapaKTep) MIeIMU U MeTOAaMU
MaTeMaTUKU U KubepHeTuKU. MMEeHHO B 3TOT EpUOA B TCOPUU MEHEIK-
MEHTa J00aBUJIMCh TaKue paslelibl, KaK CUCTEMHBI M CUTyallMOHHBIN
MOIXOM, CHHEPTEeTUYECKUI MTOIX0M, TEOPpHUs MPUHSITUS PELIeHUI U Ap.

C mosiBJieHMEM 3THUX Pa3leoB B 3HAYUTEIbHOM Mepe MOAUMUIIUPO-
BaJICSI U IPAKTUYECKUIA MHCTPYMEHTapuii MeHekepa. Hanmpumep, npemjio-
>keHHBbIe ere TeiiiopoM u [midepToM uaen 1o aHaJIM3y OrepalMoOHaTIbHOTO
cocTaBa JesITeIbHOCTU, «OTIOYKOBAIMCh» B OTIEIbHBIA pa3lnenl CUCTeM-
HOTO IIOAX0Ja — <«aHaJIU3 ONepaLnii», UMEIOIINI COOCTBEHHYIO METOI0-
JIOTHIO ¥ METOIbI, BKITIOYAIOIIUI He TOJIBKO OIMCATeIbHbBIC UCCIICAOBAHMUS,
HO 1 MOJACJIMPOBAaHNE C OOIIMPHBIM ITIPUMEHEHEM MaTEeMaTHUKH.

Yto KacaeTcsl MPaKTUYECKOTO MEHEIKMEHTAa M Hepa3phIBHO CBSI3aH-
Horo ¢ HUM TM-KoHcaJITMHTa, TO 3[eCh UMEETCs 3HAYNUTEIbHOE MHOTO-
00pa3ue MaTepruaoB, BIPOYEM, IIPY SBHOM HEMHOTOYMCIICHHOCTH «KJIac-
CHYECKUX» MCTOYHUKOB.

B amepukaHckoM OHM3HEC-KOHCYJIBTUPOBAHUH TIEPBLIM CEPhE3HBIM PY-
KOBOJICTBOM I10 TeOpMU U NpakTuke TM cuurtaercs kHura Jxxeiimca Maxk-
Kesa «Ynpasnenue BpemeHeM» (McKay J. T. The Management of Time.
N. J., 1959). B nanHoO#1 KHUTe, MOXayii, BIEpBble ONMUCHIBAIACH LIEJIOCT-
Has cuctremMa TM, ocHOBaHHas Ha Wee «ITapaJICILHOCT» YIIpaBICHUS
BpEeMEHEM OCHOBHBIM (byHKIIMSIM MEHeIKepa I10 YITPaBICHUIO OpraHu3a-
el (IIaHUpOBaHUE, KOHTPOJIb, KOOPAMHAIIMS Y IP.) U HpEJIaraics psii
pEeKOMEeHAAIMI IT0 CAMOMEHEIKMEHTY.

C 1960-x ronoB uaenn TM aKTMBHO MpPOIBHUracT aMEPUKAHCKUI «Iypy»
coBpeMeHHoro OusHec-kKoHcanTtuHra Ilutep [dpakep. B Boimemuieii B
1967 rony xuure «DddexkruBHbI yrpasstonmii» (Drucker P. F. The
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Effective Executive. N. Y., 1967) [Ipakep OoTMeUaeT, 4TO IJIaBHOE KAueCTBO
yhpaBJsiioniero (MeHemkepa) — 3¢ (eKTUBHOCTD, a IIEPBBII CITOCO0 (13 IISITH
BO3MOXXHBIX) TTOBBIIIEHMS 3(D(EKTUBHOCTU — YIIpaBlieHue BpeMeHeM. [la-
JIee OH ITOAPOOHO OMMChIBaeT cucTteMy TM, cOCTOsIIyI0, IO €T0 MHEHMUIO,
W3 TPEX pa3lesioB; PerMCTpallMs BpeMeHH!, YIIpaBlIeHnue BpeMeHeM (oIepa-
TUBHOE pacIpelesicHue BpeMeHU), YKpyITHeHre BpeMeHu. B 1968 romy B
AMeprKe BBIXOOMT ITOyJacoBOM y4eOHBIN ¢mibM JIpakepa «Managing
Time», B KOTOpOM JIEMOHCTPUPYIOTCS IIPUEMBI YITpaBiieHus BpemeHeM. Crie-
JIyeT OTMETUTh, YTO MpaKTUYeCK! B 000l KHuUre Jpakepa (a mx M3maHo
6onee 30; MHOTME CTald HE TIPOCTO YIEOHMKAMM JIJISI MHOTHUX ITOKOJICHUIA
MEHEeDKepOB BO BCEM MUpPE, HO M HACTOSIINMU OecTcesuiepaMiu), He3aBU-
CHMO OT €€ HaIlpaBJICHHOCTH, COAEPXKATCs pa3nesibl, MOCBAIIeHHBIe TM.

Eie omHUM M3BECTHBIM OM3HEC-KOHCYJIBTAHTOM, IIPOCIAaBUBIIMMCS
pa3paboTKOl 1 BHeAPEeHUEM CUCTeMbl TM B TaKMX KPYITHEHIIINX OpraHM-
3anugx, Kak IBM, Bank of America u np., cran Anan JlakeitH. Ero kanra
(Lakein A. How To Get Control of Your Time and Your Life. N. Y, 1973)
M3BECTHA M POCCUICKOMY YMTaTe 0, IIpaBaa, OHa ObUIa IlepeBeieHa y Hac
6onee yem ¢ 20-netHuM ono3nanueM (Jlakeiin A. MckyccTBo ycnieBaTh. M.,
1996). B nneonornyeckoM 1iaHe (TIOBBITIICHUE TUIHON 3(PGHEKTUBHOCTH
MEHeIKepa) U3JI0XEeHHbIE B KHUTE B3IJISIIbI aHAJIOTMYHBI B3mIsgaaM Jpa-
Kepa, a HaBbIKM YIIPABJICHUS BpeMEHEM TPAIUIIMOHHO «OTCOPTUPOBAaHbI»
10 YIIpaBJIeHYECKUM (DyHKIUSAM (IUIAHMPOBaHUE, TIPUHITHAE PELICHU,
KOHTPOJIb U 1Ip.).

W3 eBponeiickux crienmanucToB 1o TM, HECOMHEHHO, CIIeayeT YITOMSI-
HyTb OMpeKTopa HeMelKoro MHCTUTYTa pallMOHAJIBHOTO MCIIONIB30BaHUS
Bpemen Jlorapa V. 3aitBepra 11 ero 3HaMeHMTYIO (B TOM umcie 1 B Poccui)
KHUTY «Baue epems — 6 eawuxpyxax» (M., 1990). [laxe Oeryiblii B3IJIAI Ha
OIJIaBJICHUE JaeT MOHATh, YTO 3alBEpPT MCIOJB3YET TPAIUIIMOHHYIO CXEMY
«TM 1o pyHKIMSIM» , TTOCBSILAS OTACIbHBIE IVIaBBI ITOCTAHOBKE LIeJIEi, TIPH-
HSITUIO pellIeHU, TH(pOpMaIlUy 1 KOMMYHUKAITASIM 1 T. 1I.

OcHoBHble MIeH: YITPpaBJICHYE BpeMeHEM aHaJIOTMYHO yIIPaBJIeHUIO O13-
HecoM (OpraHM3almeit) 1 BKIIIoYaeT B ce0sI Te XKe (PYHKIIMY 1 3Talbl — 1ie-
JIeTIoyIaraHue, TUIaHMPOBaHME, MPUHATHE perieHuit u T. 1. Cucrema TM
«TapajvieJibHa» CUCTEMe YIIPaBJIEHUST OpraHM3alyeil 1 OMHOBPEMEHHO BbI-
CTyIIaeT Kak ee aseMeHT. «Kiaccuueckuit TM» 3aMMCTBYeT y Teiliopu3Ma 1
ele OoJee pa3pabaTbIBaeT OTIEIbHBIE MeTOIbl TM, HO TIpH 3TOM SIBIISIETCS
Gosee « IMYHOCTHO-OPUEHTUPOBAHHBIMY», PACCYMTAHHBIM Ha JOOPOBOJILHOE
¥ 3aMHTEePECOBAaHHOE MPUMEHEHNE IPEXKIIE BCETO TOI-MEHEIKEPaMMu.

Ha moit B3misan, misa «kiaccudeckoro TM» 1960—1990 romoB xapak-
TEPHO XeCTKoe pazzesieHue rnepcoHasibHOro TM («MHAMBUIYAIbHOTO» U
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«pOJIEBOr0») 1 opraHmsanmoHHoro TM («couuanbHoro»). I1pu atom nep-
coHanmbHBIM TM Kak «IIpUKJIamHBIM UCKYCCTBOM» B OOJIBIIICH CTETICHU 3a-
HUMAaJIUCh OU3HEC-KOHCYIbTAHTHI, a OpraHu3aluoOHHbI TM Kak-To He-
3aMETHO CJIMJICSI ¢ 9KOHOMUKOM M MaTeMaTHKOM M B OOJIbIIEH CTEIEH!
CTaJI MOJIMTOHOM JIST TTIOCTPOEHMST HaydHbIX MaTeMaTuieckux Mmoxaeneit, 1T-
cucreM (tipexxne Bcero, ACY), MHXEHEPHO-TEXHUYECKOTO IMMPOEKTUPOBa-
Husg U T. 1. HameTuscsa cBoero poma packon (B TeJIOpU3ME €ro eie He
OBLI0) MEXIY «UeIOBEUECKON» M «TeXHUUECKOI» cTopoHamMu TM, cBsI3aH-
HBII ¢ cepbe3Hol nuddepeHnranmeii 3HaHUHA 1M TEXHOJIOTUM, MMEIOIITIX
oTHolieHue K TM.

Ecmu roBoputs o cutyauu ¢ TM B CCCP B 1960—1990 romax, To oHa
on1a mocrarouHo revanbHoit. HOT cymiecTBoBaia ckopee Ha Oymare, yem
B peaJIbHOM MTPaKTUKE «COLMATUCTUYECKOTO X03s1iicTBOBaHMS». [1poIiuibie
TM-3nanus (Hapabotku LIUT, oTeyecTBEHHBIX IICUXOTEXHUKOB, COLIMO-
JIOTUM TPyAa U Ap.) ObLIM JIMOO MO MPSIMBIM 3alIPeTOM KaK «MAEOJIOTH-
YeCKU BpeIHbIE», JIMOO UTUPOBAIUCH B coBeTcKuX KHurax mo HOT kak
CBOETO pojia 3K30THKA, HE TOJTydasl JaIbHEHIIIETO pa3BUTHSL.

«CoBetrckuiit TM» nBuranu Brepel HEMHOTOUMCICHHbBIE SHTY3UACTHI,
1O CyTH niejia, paboTaBIIME B paMKax COOCTBEHHOIO «WHAMBUAYAJIBHOTO
TM». 3mech cienyeT ynoMsIHYTh O IByX TM-crcremax: cucteMe XpOHO-
MeTpaxa rmpodeccopa A. A. Jlioduiiesa 1 TeOpuH pelieHUs N300pcTaTe b-
ckux 3amad (TPU3) I'. C. Anprimysiepa.

Cucrema Anexkcannpa AnekcaHnapoBuda Jlrooumiesa (Obuosora mo o0-
Pa30BaHUIO, TIHITABIIETOCS CO3AAaTh EAMHYIO CCTEMAaTH3aIINIO KMBbBIX Opra-
HU3MOB, aHAJIOTUYHYIO TIEPUOINYECKON CHUCTEME XMMUYECKUX JIEMEHTOB
. Y. MeHneneeBa) craja IOIYJIIpHON Onaromapsi IOSIBJICHUIO poMaHa
J. I'pannHa «3ta crpanHas xku3Hb» (M., 1974), B kotopom cuctema Jlro-
OuIeBa Obl1a TOAPOOHO onucaHa. CylIHOCTb CUCTEMBI: TOTAJIBHBIN XPO-
HOMETpaxk, C TOYHOCTHIO ydeTa BpeMeHHU B 10 muHyT, KoTOopyto JltoouiicH
Bes B TedeHue 56 jet! Pe3ynbTaThl MOAOGHOTO TOTATBHOTO XPOHOMETpaXKa
MO3BOJISIIOT C BBICOKOI TOUHOCTBIO HOPMUPOBATh MHAVBUIYaIbHBIE BUIBI
NIESITEIBHOCTU 1 ¢ BBICOKOM TOYHOCTBIO TUIAHUPOBATh U JOCTUTATh TOJITO-
CPOYHBIX 1ieJiei. 7151 CUCTeMBbI TaKKe XapaKTepeH «I'yMaHUTapHBIN machoc»:
CBOE U 4YyKO€ BpeMs JOJKHO BOCIIPMHUMATBCS KaK «BBICIIAS IIEHHOCTh»
M TOJDKHO OBITh 3aITOJTHEHO CaMOCOBepIlieHCTBOBaHMEM (caMm A. A. JTroou-
IIEB OCTaBWJI OoraTeiilliee HaydYHOE Hacjeaue, KOTOPOE OXBATHIBAeT HE
TOJIBKO pa3IMIHbIE OTPACIM OMOJIOTH, HO 1 (MJIOCO(]UIO, KYIETYPOIOTHIO
u 1p.). KpoMe atoro, B cucremMe COAEPKUTCS PsII MHTEPECHBIX MACH I10
OINTUMU3ALIMHI TBOPUYECKOM HAyIHOU pabOThI, HAIIPUMED, IT0 HAKOTUICHUIO,
000011IeHNI0, CMCTEMAaTU3alM MH(OPMAIlMK B IMYHOK KapTOTEeKe M Ip.
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BosmoxkHo, akameMmndeckasi OpueHTUPOBaHHOCTh COBETCKOM IICHXOJIO-
MM CTajla OMHOM M3 BaxkHeImX rmpudnH Toro, 4ro B CCCP 6bum mpak-
TUYECKM HEM3BECTHHI TaK Ha3bIBAEMbIE «T€XHOJIOTUM TBOPUYECKOIO MBIIII-
JIEHUsI», BeChMa ITPOAYKTUBHO MCITOIb3yeMble Ha 3amajie, B TOM YUC/Ie U B
OM3HEC-KOHCYJIbTUPOBAHNHM, TPEHUHTAaX M T. I1. B To BpeMsI Kak 3amamgHble
MEHeDKephl YBICUYEHHO TMOCTUTAIM W IIPUMEHSUIM B CBOE paboTe MeTox
«MO3TOBOIO ITypMa» (U IpyTve TeXHUKU creativity thinking), rmepBbiM oTte-
YECTBEHHBIM BapMAaHTOM «TPEHMHTOB KpeaTMBHOCTU» cTajia cuctema TP 3
(Teopust pemieHMsT n300peTaTenbekux 3anad). Unmes TP 3 npuHamiexur
nrxeHepy [eHpuxy CaynoBudy AJBTIIYIUIEPY, KOTOPBIii HAa OCHOBE aHa-
JI3a TATEHTOB, BBIJAHHBIX HAa TEXHUYECKHE M300PETEeHUS U OTKPBITHS,
PEIIT BBISIBUTH OOIIME aJITOPUTMbI U IIPUEMBI TEXHUYECKOTO TBOPUYECTBA.
Cucrema TPU3 cymectByeT yke OKOJIO ITOIyBeKa (mepBasl ITyOamMKalims
o TPU 3 nosiBunack B 1956 rony), a camo TPU3-nBuskeHUEe B HEKOTOPHIE
rombl 00peTaio HEBUAAHHYIO MOMY/ISIPHOCTD, CTAHOBSICH IUISI CBOMX afell-
TOB YE€M-TO BPOJIE PEIUTUH 1 TTOCTEIIEHHO «IIPOCAYMBasiCh» U3 y3KOI cde-
PBI TEXHIYECKOT'O TBOPYECTBA B CAMble pa3Hble 00J1aCTH COLIMAJIBHOM TTpaK-
TUKU: TIEarOTuKy, IOJIMTUKY, YIIPaBJIeHUE U JIp.

Ecm oTOpocuTh aXKMTUPOBAHHBINA B3IJISII HEKOTOPBIX «TPU30BLIEB» HA
TPW3 xak Ha yHMBepCAJIBHYIO TTaHAlIeI0, TTO3BOJISIONIVIO PeIIaTh JIIOObIe
MMPOBBIE MIPO0IeMbI, TO B 1ienoM TPW 3 sBnsieTcs ynadHbpIM coueTaHuEM
MIPUEMOB TBOPUYECKOI'O MBIIUICHWS M CUCTEMHOIO IOAXo[a K PeIleHUIO
po0JIeM TEXHUYECKOro xapakrepa. I1py 3ToM IprueMbl TBOPYECKOTO MBIIII-
JICHUsI TIOHMMAIOTCSI He KaK MHTYUTUBHBIE SBPMCTUKHM, a KaK CUCTEMa
JIOTMYECKMX OTepalnii, myTeM KOMOMHUPOBAHMS KOTOPBIX (C MCIIOIb30-
BaHVEM Pa3JIMYHBIX aJITOPUTMOB) MOXKHO ITOJIYYMTh TApaHTUPOBAHHOE pe-
IIEHXE TIPOOIEMBI.

MHuorue normdeckue orepaun 1 anroput™sl TPW 3 yno6HBI miig pe-
meHus 3amad TM. Hampumep, mcImofib30BaHNE JIOTUYECKOTO OIepaTopa
PBC («pa3mep, BpeMsi, CTOUMOCTE») TI03BOJISIET OCYIIECTBUTH TEKOMIIO-
3UIIMI0 CUCTEMBI, TIPOAHAIM3MPOBAB JIIOOBIE TIPOIIECCHl WUIM CTPYKTYPHI C
TOYKM 3PEHMSI COUETAaHMSI 3TUX TpeX ITapaMeTpoB. Eciii BapprpoBaTh OMUH
W3 TPeX MapaMeTpoB, BXomsmmx B onepatop PBC, u orciexuBaTh cOBMe-
CTHBIE U3MEHEHHUS OCTAJIbHBIX ITApAMETPOB, MOXKHO MOJIEIMPOBATh ITIOBE-
JIEHNE CUCTEMbI, B TOM YHMCJI€ BBISIBIISITH HOBbIE HETPHUBHUAIbHBIE CITOCOOBI
MOBEIEHUS M ITyTH Pa3BUTHUSI CUCTEMBI.

B xoHTEeKCTE «MHOMBUIYyaIbHOTO» (M OTYACTH «pojieBoro») TM oco-
OBIit MHTEpeC TpeacTaBiseT Takoit paznen TPU3, kak Teopust pa3BuTHS
tBopYeckoit mmuHoctu (TPTJI), koropas HanbOoJjiee MOJIHO M3/IOXKEHA B
kaure I'. Anprmyimepa 1 M. BeptkiHa «Kak crate reHneM: XXU3HeHHas

4 3ax. 4488
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CTpaTerust TBOPUYECKOM TMIHOCTH» (MuHCK, 1994). PaccMatpuBas Bpone
ObI cranmapTHbie pyHKIMKU TM, Takue Kak lieJierojiaraHue, IIaHupoBa-
HUe, IPUHATHE U UCIOJHEHUEe PelIeHWid, aBTOPHI IpeajiaraloT Ux pea-
mm3aumio cpeactBamu TPU3, To ecTh ¢ ITOMOIIBIO CBOETO pola «ITOBe-
IeHYECKUX omepauuit» (10 aHaJOTHM C JIOTMYECKMMM OIepalusIMu,
HCTIOJIb3YeMbIMU B pellleHNN TeXHNYeCKUX 3a1a4). 2Kn3HeHHBIN MyThb Je-
JIOBeKa MOXXHO CPaBHMTB C UTPOIi, KOI[Ia Ha pa3HbIX 3TallaX CBOEH XXM3HU
IIJIST JOCTMXKEHMST TOoA3anad, BedyIUX K IJIABHOM >KU3HEHHOU ILIeNH, OH
COBEpIIACT «XOIbl», B OINpPEAEJeHHbBIX CUTYaIUsIX BbIOMpast U3 JOCTYITHBIX
«ITOBEICHYECKUX OIepaluii» Hanboiee apdekTuBHBIE. YTO JIIOOOIBITHO,
mHorue uneu TPTJI (HammpuMep, 0 «IOCTOMHBIX LIENISIX») TIEPECEKAIOTCS C
Teopuell caMOaKTyaJu3upyloleicss TnaHocTti A. Maciioy, ocHOBarTess
COBPEMEHHOI T'YMaHUCTUIECKOM TICUXOJIOTUM.

3. Cospemennblii Taiiv-MenemkMenT (KoHe1rl XX — Hadaimo XXI Beka).
Kak conmanbHas mpakTrkKa 1 OTHO M3 BaXKHEMIIIMX HallpaBJIeHUI OM3HeC-
KoHcynbThpoBaHus, TM ropasno 0osbllle pa3BUT Ha 3amazne, 9eM B Poc-
cun. CylIecTBYIOT HE TOIBKO OTAEIbHbIE KOHCY/IBTAHThI, HO 1 1IeJIbIe KOH-
CaJITUHTOBBIE OpraHW3alluM, creluaau3upymommecs Ha TM, Bkirodast
HEKOTOpBIE er0 BeCbMa 3K30TH4YecKue pasHoBuaHocTH. Hampumep, B CIIIA
CYILIECTBYET areHTCTBO, 3aHMMAlOIIeecs «XpUCTHaHCKUM TM». Meto-
nmonorus «xpuctuanckoro TM» ocHoBaHa Ha LMTatax U3 bubmmm u Beic-
Ka3bIBaHMSIX BEJIMKUX JIedTesIell LIepKBU O IPUPOAEC BPEMEHM; METOIbI
3aMMCTBOBaHbI IPEUMYIIIECTBEHHO U3 Ky1accuieckoro TM, a ocHOBHOe Ha-
3HAYEHUE — ITOMOYb COBPEMEHHOMY BEpYIOIIEMY IIOCPEIN HAIIPSDKEHHO
M CyMaTOIIHOM XXW3HM HAaWTU JOCTATOYHO BPEMEHU JUISI PETUTHO3HBIX
pUTYaJIOB U BHYTPEHHETO 001IeHus ¢ borom.

B kauectBe mprMepa ucronb3oBaHus TM B COBpeMEHHOM 3aIlaHOM
OM3HEeC-KOHCYJIBTUPOBAHMM MOXKHO ITPUBECTH Bhieanmii B 1990 romy Gect-
cemwtep CtuBeHa KoBu «7 mpuBbIuek BoICOKO3(PhekTrBHBIX Moneit» (Co-
vey S. R. 7 Habits of Highly Effective People. N. Y, 1990). KoBu npemiaraer
B CBOEM KHUTE LIEJIOCTHYIO KOHIETLINIO JOCTUKEHUST TMYHOCTHOM 3PEJIOCTH
(maturity), KoTopast JOCTUTaeTCs Kak Obl B JiBa 3Tara: OT 3aBUCUMOCTH K
HE3aBUCUMOCTU («JTMYHASI T00e1a»), OT HE3aBUCUMOCTU — K CO3HATEJIbHOM
B3aMMO3aBUCUMOCTH («0blecTBeHHast mobenas). [Tpusbruka (habit) onpene-
JIsIleTcsl KaK eIMHCTBO 3HAHUI, HABBIKOB U CTPEMIIEHHMIA, CITIOCOOCTBYIOIIEE
JTOCTVKEHHIO IMYHOCTHOM 3PEJIOCTU U BEICOKOM 3(h(PeKTUBHOCTH YeJIOBEKa.

Cpenu monpo0OHO ormrcaHHbIX KoBHM ceMu ITpUBBIYEK 0CO00€ OTHOIIIE-
Hue K TM umeer nipuBbiuka Ne 3 «/lenath mepBbie Bellld B MEPBYIO Oue-
penb> («Put first things first»), KoTopast BIsIeTCSI HEOOXOAMMBIM YCJIOBH-
eM ISl OOpeTeHUs] HE3aBUCUMOCTU («IMYHOM MOOEIbI»).
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KoBu cumnTaet, 4To0 MOXKHO BBIICJIUTD YeThipe nokoiienns TM, Mexmy
KOTOPBIMM CYIIIECTBYET IpeeMcTBeHHOCTh. [lepBoe ImokoneHue («Teitno-
pu3M» B MoeM moHuManun. — C. K.) 6610 c(hOKyCHMpOBaHO Ha (hopMalib-
HOM OITMCAaHUM ASITETLHOCTH, TIO3BOJISIIOIIEM IIPOBECTU MHBEHTAPU3AIIIO
M y4eT BpeMeHU. BTopoe moxkoseHune ObUIO «ITOMEIIaHO» Ha KaJleHaapsIX 1
opraHaizepax 1 ciejano CJASTYyIOIIMIA IIar: OT ydeTa IIPOIIEIIIero BpeMe-
H U — K IJIaHUpOBaHU10 Oyiayiiero. TpeTbe mokosieHre (CylEeCTBYIOIEe B
HacTosIIIee BPeMI), COXpaHUB JOCTIDKEHUSI TIEPBOM M BTOPOii «BoH» TM,
cMecTrio (hOKYC CBOETO BHMMAaHUS Ha Mpo0JieMy IIPUOPUTETOB (COOTHE-
ceHUs (PaKTUIECKUX TpaT BpEMEHU 1 IUIAHOB C [IEHHOCTSIMM ), a TAKXKe Ha
OIlepaTUBHOE KPAaTKOCPOYHOE IUIAHUPOBAHKWE M KOHTPOJIb Hall BHITIOJIHE-
HHEM ITOCTaBJIEHHBIX 3a/1a4 (TO eCTh Ha peaibHyI0 3(ppekTuBHOCTD). [1pn-
3HaBasl BRICOKYIO TEXHOJOTUYIECKYIO 3((EKTUBHOCTh TPETHETO ITOKOICHMS
TM, KoBu cripaBemlIMBO KPUTHUKYET €0 3a «OeCUeT0BEYHOCTh», TaK KakK
[JIaBHas Ipo0JieMa Il COBPEMEHHOTO YeIoBeKa 3aK/II04aeTCsl He CTOJIBKO
B TOM, YTOOBI YIIPABISITH BpeMEHEM, CKOJIBKO B TOM — YTOOBI YIIPaBJISTh
coboii («...the challenge is not to manage time, but to manage ourselves»).

Takum obpazom, no MHeHUIO KoBu, yeTBepTOe nokoaeHue TM nomxk-
HO pa3BUBATbCA HA COBEPILIEHHO MHOM LIEHHOCTHOM 0a3uce, Iae MepBo-
CTENeHHOE 3HAaYCHME MMEIOT HE «BEIM» M CBSI3aHHOE C HUMM <«BPEMS»,
a «OTHOILEHUS» U «pe3yJIbTaTbl». [71aBHOW LIEHHOCTbIO 0OBEKTUBUCTCKO-
ro, 0ecueI0BeYHOrO Ioaxona K TM saBisieTcsl «Ipon3BOAUTEIBHOCTE (KO-
JIMYECTBO «BEIIe» 3a €OWHUILY «BPEeMEHM»), B TO BpeMsl KakK IJIaBHOI
LIEHHOCTBIO «IYMaHU3UPOBaHHOTO» TM HOJDKHA CTaTh <«3(¢MpeKTMBHOCTL>
(3HAYUTENIBHBIE TI0 YPOBHIO «pPe3ylbTaTbl», TOCTUTHYTHIE Oaromapsi «OT-
HolleHusIM»). [Janee KoBu mpemiaraer coOCTBEHHBIN MOAXOM K yIIpaBiIe-
HUIO BpEMEHEM B KOHTEKCTE YETBEPTOro nokojaeHuss TM.

PaccmarpuBast «matpuity DiizeHxay3pa», CTaHIapTHBIA MHCTPYMEHT JUISI
BBIICJICHNS MPUOPUTETOB, KOBU cUMTaeT, YTO IJTABHOW MHAWBUIYATbHOMN
TM-3amaueii 1oKHA CTaTh «00ph0a 32 BTOPOii KBApaT» MaTpULBI (BTOPOit
KBaJIpar: «iejia BaXKHbIe, HO HE CPOUHbIe» ). IMEHHO XapaKTepHbIE IS «BTO-
poro KBajgpara» BUABl aKTUBHOCTH <«IEJNAIOT YeJIOBeKa YEJIOBEKOM», pac-
KpbIBasg €ro BHYTPEHHUI MOTEHIIMAJ, MO3BOJISISI YCTaHABIMBATH ITPOYHBIE
OTHOIIEHMS U JOCTUTATh BAXKHEHIINX 1IeJIel CBOEH XKU3HU («pe3yJIbTaThl»).
AKTMBHOCTb, TOKAJIN30BaHHAsI B APYIUX KBaaparax, IPUBOINT JIMOO K TOMY,
YTO YEJIOBEK BEUHO 3aHST «UY>KMMU IeJIaMU», JIMOO K CEPhE3HBIM MCHUXOJI0-
TMUYECKUM TpobsieMaM (ITOCTOSIHHBIM CTPECCcaM, «BbIropaHuio» U ap.). [1o-
CTOSTHHOE TaBJICHWE CPOYHOCTH /WM «MeJIOYHasl cyera» (ITOCTOSHHas
3aHSITOCTh HEBAXKHBIMM JIeIaMI) TakoKe JIMIIAIOT YeJOBeKa BO3MOXKHOCTH
MOJIHOLIEHHOTO 1 IIyOOKOTO OOILEHMS C IPYTYMU JIIOIbMMU.
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KoBu mnpemiaraer mectb MpUHLIMIIOB IIOCTPOeHUs cucTeMbl TM, mo-
MOTaIOLINX B «00OpL0E 3a BTOPOI KBagpaT»:

1) KOTepeHTHOCTh (COIIACOBAHHOCTL) — B3aMMOCBSI3aHHOCTD, €IMH-
CTBO BCeX 3JIEMEHTOB MHIMBUAyadbHOU cucTteMbl TM (mo Kosu:
€IMHCTBO MEXIY BUACHUEM Y MUCCHUEH, POJISIMUA M LIEJISIMU, TIPH-
OPUTETAMU U TUTAaHAMU, KEJTaHUSIMU U JUCIIUIIIMHOMN);

2) cOAIAHCHPOBAHHOCTh — I1071 «OajaHcoM» KoBM ImoOHMMaeT rapmo-
HUYHOE paclipeie/ieHIe BpeMeHU TaKMM 00pa3oM, YTOOBI €ro ObLIO
JIOCTAaTOYHO Ha JOCTIDKEHME BaXKHBIX HeJiell B pa3IMIHbIX chepax
KM3HENIEesITeIbHOCTH (CeMbsl, paboTa, 3M0POBBE U T. 1I.);

3) cocpenoToYeHHOCTh — HEOOXOMMMO TTOCTOSIHHO TTIOMHUTD O KITIOUe-
BOM 3HAa4y€HUU BUIOB aKTMBHOCTH «BTOPOIO KBaJpara» I CBOEM
>KM3HU 1 KOHLIEHTPUPOBATHCS B IIEPBYIO OYepelb MMEHHO Ha TAKUX
nenax. Jma storo KoBu mpemiaraeT oCHOBHOe BHUMaHHE YAETSAT
HE eXeTHEBHOMY IIaHMpPOBaHUIO (YTO XapakTepHo mig TM Tpe-
Thel «BOJIHBI»), a HelenbHOMY. HenmenpbHoe raHupoBaHue 1T03BO-
JISIET Pe3epBUPOBATH JOCTATOYHO OOJIBIIINME OTPEe3KM BpeMeHM (I10J1-
IIHSI — I€Hb) /I BAXKHBIX, HO HE CPOYHBIX JIET;

4) «4eJI0BeYHOCTh» — B OTHOILIEHUSIX C APYTUMU JitoabMu T M TpeTbeit
«BOJIHbI» OPUEHTUPOBAH Ha «TOYHOCTh» B PACIIMCAHUM U CyOOpIH-
Hauwmio. [Iig TM yeTBepTOro roxkoneHus «3(pOeKTUBHOCTE» TOpa3ino
BaxkHee, YeM COOJII0IeHUE «pUuTyaoB». Eciu Ballle oOlIgHue ¢ Ye-
JIOBEKOM BBIIILIO 33 YCTAaHOBJICHHBIE pacIMcaHUeM paMKH, HO TIPHU
9TOM IIOMOTAeT YCTAHOBJICHUIO ITTYOOKMX M TIOJTHOLIEHHBIX OTHO-
IIeHWI, He CJIeAyeT UCTIBIThIBAaTh YyBCTBO BUHBbI!

5) MOKOCT — BAalllM TUTAHBI SBJISIOTCSI BallIMMU CJIyTaMU, HO HE Toc-
nogamu! [lmaHbl TOJDKHBI OBITH YIOOHBIMM JIJISI BAC, COOTBETCTBYS
BalllM IIpUBBIYKAaM, CTWIIO PaOOTHI U T. I1. B ciryyae Heobxomumo-
CTU BBl MOXeETE JISTKO U3MEHUTH 3aIlJIaHUPOBAHHOE;

6) KoMNakmHOCTL — BaliM TM-UHCTpYMEHTHI (HarmpuMmep, opraHaii-
3ep) TOJLKHBI OBITh MAKCUMAIbHO KOMIIAKTHBIMU 1 YIOOHBIMU IS
paboThI B MOOBIX «ITOJIEBbIX» ycIoBUsIX. [logoOHass mopTaTMBHOCTD
TIOMOXKET BaM He ITOTEPSTh HY OMHOM BaxKHOM MIEH, BOBPEMS 3a-
(GUKCHpoOBaB ee.

Cucreva TM 1o KoBu coCTOUT M3 IBYX pa3esioB: CTpaTernyeckoe n0J1-
TOCPOYHOE TIAHUPOBAHUE U HEelEIbHOE KPATKOCPOUHOE TJIaHUPOBaHUE.
JlonrocpouHoe MIaHMPOBAaHUE PAa3BOPAYMBACTCS B CIICAYIONIYIO LICTIOUKY:
WHIWBUIYATbHAS «MUCCHS» TUIYHOCTU — POJn — leiau. KpaTtkocpouHoe
IJIAHUPOBaHUE TIPEICTABIICHO TAKUM 00pa30oM: aKTyalbHble POIM — 3a-



2.13. UcTopuueckan cnpaska o TM 101

a4y — HeIEIbHBIN IJIaH — €XXeIHEBHOE BBIMIOJIHEHME TIaHA U JACJIeTHU-
poBaHUe.

B xauectBe npukiagHoro TM-nHeTpymenTa KoBu TipemiaraeT aBTopc-
KU1 BapMaHT opraHaiizepa (Ha Hee/i0), a TakoKe IOIPOOHO OIMMCHIBAET ajl-
roput™ paboTel ¢ HUM. PaboTa ¢ opraHaiizepoM IpOXOAWT B YEThIPE dTara:

1. Onpenenenne KoueBbIX posieii. OCHOBBIBASICh HATMYHOCTHBIX LIEH -
HOCTSIX («MUCCHUM»), HEOOXOIUMO BBIACINTh 53—/ KIIIOYEBBIX POJIEH, CBSI-
3aHHBIX ¢ Han0oJIee BAXKHBIMU XKM3HEHHBIMU 3aa4aMy Ha TaHHBIA TIepy-
of1. DTO MOTYT OBITH POJIM CeMeliHbIe (OTell, MyX, Opar 1 1p.), TPYyAOBBIC
(pyKoBomuTeNNb MPOeKTa, HAYaIbHUK UISI TIOTYMHEHHBIX, IIpeAceaaTellb
KOMUTETA 1 JIp.), BHYTPWIMIHOCTHBIEC (UUTATEIb, OOJETBIINK 32 (PyTOOTb-
HyI0 KOMaHIy U 1p.). Ponu MoryT ObITh BHEIIHUMU JTM00 BHYTPEHHUMU,
MIPY 3TOM CITMCOK POJIel He SIBISIeTCS (PUKCUPOBAaHHBIM — BbI ITUIIIETE €70
caMmu, JaBasi poJisiM CBOM Ha3BaHMSI, IIPY TOM KaXKIylO0 HOBYIO HEAEJIO OH
MOXET OBITb Pa3HbIM.

2. Boiopatn 3amaun. B paMkax Kaxkmoii pov HamedaeTcst 2—3 BasKHBIX
pesynbraTa, KOTOPhIE TODKHBI OBITh JOCTUTHYTHI B TeueHue Heaenn. [1pu
9TOM HeJb3s1 3a0bIBaTh, YTO JaHHBIE 3a1a4M (KpaTKOCPOYHbBIE IIEJIN) M0 -
JKHBI OBITh YacThIO JOJITOCPOYHBIX CTparermueckux meneir. [Ipu dopmy-
JIMPOBAaHUM 3a7ay CJIEMyeT CTPEMUTHCSI K TOMY, YTOObI OHM COOTBETCTBO-
Bl «BTOPOMY KBapaTy» — ObLIM Obl AEMCTBUTEIBHO BaXXHBIMU M HE
CPOYHBIMU.

3. CocraBurtb wiaH Ha Henemo. CocTaB/ieHWE MJIaHa 3aK/II0YaeTCs B
3aIl0JJHEHUU HENIETbHOIO OpraHaii3epa, Koraa HaMe4eHHbIE 3a0auil «IIpH-
BSI3BIBAIOT» K KOHKPETHBIM JTHSIM U nepuogaM BpeMmeHu. [lpu cocrapie-
HUU HeJeabHOTo IiaHa KoBu peKoMeHIyeT MpuaepK1MBaThCs psia CTaH-
mapTHeIXx TM-mipaBmi: BEIOMpaTh HambOoJiee YIOOHOE IJIST TOCTVKEHUS
HaMEUYeHHOM LIeJI BpEMsI; pe3epBUPOBATh BPEeMSI; IJITaHMPOBATh BUIBI aK-
TUBHOCTH B COOTBETCTBUHU C COOCTBEHHBIMU PUTMaMU aKTUBHOCTH (¢hbu-
3WYEeCKOM, MHTSUIEKTYaTbHOM, SMOLIMOHAJIBHOM, TyXOBHOM) M T. TI.

4. AnarmmpoBaTs qHeBHOM IWiaH. Exxe mHeBHOE MTaHMPOBaHME SIBJISIETCS
CBOETO poJia «ITOATOHKOM», afanTalpeil 3apaHee HaMEYeHHBIX Ha HEIETIO
JIeNl K aKTyaJIbHbIM (TO €CTh CPOYHBIM) 3aJayaM HacTynuBIiero aHs. Ilo
CYTH JieJ1a, peub UAET O BLIOOpEe MPUOPUTETHBIX e Ha ceroaHst. KoBu yka-
3bIBAaET HA TO, YTO MOXHO MCITOJIb30BaTh JIIOOBIE YIOOHBIE CITOCOOKI OIpe-
JIeJICHUS TIPUOPUTETOB, KaK TpeThero rmokoseHuss TM («matpuiy Dit3eH-
xayapa», meron ABC u 1p.), Tak ¥ YeTBEPTOIrO MOKOJIeHUs (ompeaeieHne
CPOYHOCTH B COOTBETCTBUM C IIETTOYKOM CTPATETMIECKOTO TIaHMPOBAHUSI:
«MUCCUS — POJIM — LIeJI», KOLIa TPUOPUTETHBIMM SIBJISIIOTCS JeJia, BHO-
csmme BKiIan B muccuio). MHTepecHoit siBnsietcs uaess KoBu o ToM, 4to
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paccTaHOBKa MPUOPUTETOB JOJIKHA OBITh «MSITKO», TTPaBOMOJYIIAPHOM,
TO €CTb OCHOBaHHOI Ha UHTYUTHBHOM TpUMeHeHUU MpUHUIUIOB TM (co-
TJIACOBAaHHOCTh, COATAHCUPOBAHHOCTD, «4€JIOBEYHOCTb» U AP.).

B kauectBe pe3toMe MOXXHO OTMETUTh, YTO JIJISI COBPEMEHHOTO 3apy-
6exxHoro TM xapakTepHbI TPU TEHAECHIMU: 1) «TymMaHu3alus»; 2) nudde-
peHuualus; 3) KoMmrnbloTepusaius. «I'yMaHuzalmsi» o3HavyaeT mpuopu-
TETHOCTb UMEHHO «MHAMBUIYyaJIbHOrO» TM, CBSI3aHHOTO C TMYHOCTHBIM
POCTOM M CAaMOCOBEPIICHCTBOBAHUEM, U B OTIPEIETICHHON Mepe OTTOPXKe-
HUE «POJIEBOTO» U «colraibHoro» TM. Eciu «poneBoil» U «COLMaTbHbBI»
TM gBASIOTCS CPeNCTBOM aIaNTUPOBaTh YeJOBeKa K «BHELTHEMY BpeMe-
HU» (BPEMEHU OPTaHU3ALMOHHBIX U TEXHOJOTMYECKUX MPOLECCOB), TO
«UHOVWBUIYyaTbHBI» TM HalleJieH Ha MOCTMKEHUE W OBJIaleHUE CBOUM
«BHYTPEHHUM BpeMeHeM». [J1aBHBIM acCIlEKTOM «BHYTPEHHETO BPEMEHW»
SIBJISIETCS TUYHOCTHOE CaMOOITPEICJIEHNE: YETKOE MOHUMAHUE CBOUX K13~
HEHHBIX LIEHHOCTE M CO3HATEbHbIN BBIOOP JOCTOMHBIX U MAcCIITAOHBIX
KM3HEHHBIX 1eneil. Takum obpa3om, «ryMaHu3anusi» TM o3HadaeT ero
«TICUXOJIOTU3alIMI0» — CEepbe3HOe COMMXKEHUE C TICUXOJIOTHEN JIMYHOCT-
HOTO CaMOIIO3HAHUSI, PA3BUTUSI U CAMOCOBEPIIEHCTBOBAHUSI, C Pa3Iny-
HBIMM JTyXOBHBIMU MPaKTUKAMMU.

Huddepenumanus coppemeHHoro TM mipoucxonur B OoJiblieid Mepe
HE IO TEXHOJIOTUYECKOMY ITPUHIIUITY (KaK 3TO ObLTO XapaKTepHO /ISl Kjiac-
cmyeckoro TM 1960—1990 rozoB), a 1Mo NOTPEOUTETECKOMY. DTO U OOBSIC-
HSIET MOSIBJIeHWEe MHOTOUMCIEHHBIX PA3HOBUIHOCTEN, TAKUX KaK «XpUC-
tuaHckuit TM», «pemuHuctckuii TM», «IM mis cryaeHToB» u ap. Ilpu
XeJTaHWM MOXHO HACUMTaThb HECKOJBKO JECSITKOB COBPEMEHHBIX Pa3HO-
BunHocTeit TM, HO BCce OHU ¢ HE3HAYMUTEIbHBIMU MOAUDUKALUSIMU UC-
TMOJIb3YIOT TPAAMIIMOHHBIN TEXHUYECKUI MHCTPYMEHTApU KJIaCCUYECKO-
ro TM 1960-1990 ronos.

Ecnu roBoputh 0 curyammm ¢ TM B coBpemennoii Poccun, To Hamna
9KOHOMUKA Ha Havyasto XXI BeKa HAXOAUTCSI B BECbMa CTPAHHOM TOJIOXe-
Huu. C OJHOM CTOPOHBI, B CTPAHE ECTh BHICOKOTEXHOJOTUYHbBIE TIPEATIPHU-
SITUSI, TI0 CBOEMY YPOBHIO BIOJIHE COOTBETCTBYIOIINE MUPOBBIM CTaHAApP-
TaMm «mpennpusTust XXI Beka». Ha ypoBHe Mpon3BOACTBEHHBIX TEXHOJIOTUIA
W OpTaHW3aIIMU CUCTEMBI YIIPABJICHUS B LIEJIOM 3T OpraHU3alMyi KOIK-
PYIOT 3amaaHblii (BbICOKO3(P(PEKTUBHBII BO BPEMEHHOM aCIIeKTe) MHXU-
HUpUHT. bena B TOM, 4TO KOMMPOBAHUE 3TO YACTO «HE CKJIAJIBIBAETCS» C
POCCHUIICKOI «OE3BPEMEHHOM» WJIU «aBPEMEHHOI» MEHTAJIBHOCTBIO.

YToOBI HEMHOTO OTBJIEYb YUTATENISI, PACCKAXKY O CUTYallU, HETTOCPEI -
CTBEHHBIM CBUZETEEM KOTOpoli 51 0bl1 caM. IlIBenwsi, ceMuHap st 6us-
Hec-TpeHepoB u3 Poccuu, Hayano Mocieo0eNeHHbIX 3aHITUI 3aTsIruBa-
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ercs, Ha 5 MmuHyT, motoM Ha 10, motoMm Ha Bce 20. HakoHell, B ayIuTOpHIO
HECIIEIITHOM ITOXOIKOM BIOJI3aeT MOCIEAHNM N3 «yBaXKaeMbIX PyCCKMX KOJI-
ner». [lpenomaBatenb (M, KCTaTH, BeCbMa JOPOTOM OU3HEC-KOHCYJIbTAHT
MMPOBOTO YPOBHSI) U3 YIICAIbCKOTO YHUBEPCUTETA, 3aMETHO BOJIHYSICh,
CIIpallivBaeT ayauTopuio: «Hy mouyeMy Bbl, pyccKue, Bce BpeMsl OIma3ibiBa-
ere? DTO YTO — crnocod MOOYEPKHYTh CBOM BbICOKUIA cTtaTyc? Koro Bce
KIYT, TOT U €CTh CaMblii BaxKHBII?» KTO-TO 13 BEICOKOOOPA30BaHHbIX CITy-
HIaTeJieil «yTelllI» ero CleaylolM oTBeToM: «BoBce Het, mpocto B Poc-
CHM TaK MTPUHATO! MEHTAIEHOCTh TaKasl BeKaMu c(hopMUpOBaIach — CTpa-
Ha GoJiblast, JOPOTHU IJIOXKE, TPAHCIIOPTa HeT, KJIMMAT CypoBhIii. Bot Bce
BCeTa U OMas3ibIBaloT». [laxe eclnu B 3TOM FOPbKOW UPOHUU WM €CTh JAOJIS
MpaBIbl, TO BCE PABHO C MEHTAJILHOCTBIO HAIO YTO-TO AesiaTh. Coluaib-
HO-3KOHOMMWYECKIE «IIPABIJIA UTPEl» B CTpaHe U3MEHWINCH, M HaM JIyd-
1Ie BCETO CBOEBPEMEHHO U3MEHUTHLCSI B COOTBETCTBUM C HUMMU.

CkazaHHOE 03HavaeT, YTo Mepel COTPYITHUKAMU 1 PYKOBOIUTEISIMU I10-
HACTOSIIEMY COBPEMEHHBIX POCCUICKUX IIPEAIIPUSITUI CTOUT 3a/1a4a «KOp-
PEKIIMM MEHTAJbHOCTU», afanTaluy (IIPeXIe BCETO, ICUXOJIOTHUYECKOI)
K TOI «BPEMEHHOI peajlbHOCTI», KOTOpasl CO3IaHa B MX OpraHM3allii, Ha
XapaKTEePHOM JIJII X OpraHU3alliy PhIHKE, B 9KOHOMUKE CTPAHBI, B MU-
POBOI 5 KOHOMHMKE B 1I€JIOM.

C npyroii CTOPOHBI, CYIIECTBYIOT OpraHM3aluu (Majblii U CpeaHUIA
OM3HEC), KOTOPHIE CO3MAIOTCS «C YMCTOTO JIUCTa», IIPUIEM JTIOAbMU, KOTO-
phIe Taxke He MMEIOT OCHOBATEIbHOTO 5KOHOMMYECKOTO 00pa3oBaHus. J1o
OIpeeICHHOM CTaquy 3TU OPraHM3aIlM PacTyT CTUXMIHHO, HO paHO WA
MO3IHO CTAJIKMBAIOTCS C IIPODJIEMOI «HABEAEHMS TTOPSAKa» B OpraHu3a-
IIMOHHOM CTPYKTYype 1 mpolieccax. KTo-To meITaeTcst caenaTh 3To caM, KTO-
TO IpUTIJaIIaeT KBaIu(pUIIMPOBAHHBIX MEHEKEPOB MJIM KOHCYJIBTAaHTOB.

Kak 0b110 0TMEUEHO BBIIIE, OpraHU3aIMK IIEpBOro TUIIA (COBpEMEH-
HBbIE TIPEANPUATUS C Ka4eCTBEHHBIM WHXWHUPWHIOM) HYXIAIOTCS IIpe-
MMYIIIECTBEHHO B «ryMaHM3amun» TM. 3amaua «rymanmsamunm» TM ¢
MOIPaBKOI Ha POCCUICKYIO MEHTAIbHOCTb, B O0IIIEM-TO, aHAJIOTMYHA pac-
CMOTPEHHOI BHIIIE 3amaye, aKTyaJdbHOMN UISI COBPEMEHHOTO 3aItalHOTO
TM. Opranuzamnuu BTOpOTo TUMA («IIOAPOCIINIi» Malblii OM3HEC) HyxKIa-
IOTCSI B CEPhE3HOM PEMHXMHHUPHUHTE, TAe CO3MaHNe CUCTEMBI YIIPaBIEHUS
BPEMEHEM TECHO IIEPEIIETEHO C PEIICHUEM <«TEXHOJOTWYECKUX» 3amad
(HampuMep, OIMCaHUEM OPICTPYKTYPHI, BKIIIOYas HAITMCAaHME BHSATHBIX
JTOJKHOCTHBIX MHCTPYKIIMIA, onMcaHueM U hopMaiusaiiueii Ou3Hec-ore-
paumii 1 T. 11.). Pabota ¢ poccuiickumMu opraHM3alMsSIMU BTOPOTO TUIIA 3a-
yacTylo Bo3BpaiaeT TM-KOHCyJIbTaHTa B 310Xy Teiopa, Korga Ipuxo-
IINTCS OOBSICHATH KIIMEHTAM CaMble «a3bl» aHaAIM3a TPYIOBBIX OITepallnii,
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ydeTa 1 HOpMUPOBAHUS paboyero BpeMeH! U T. M. Takum obpa3om, poc-
cuiickuii TM mpencrasisieT co00i BecbMa IeCTpyI0 CMeCh, B KOTOpoii (B
3aBUCHMOCTHY OT YPOBHSI 3HaHMI U 3ampocoB TM-KiIMeHTa) CIIOKOWHO
YKMBAIOTCS KaK IMPOCTEHIIIE CITOCOOBI XpOHOMeTpaxka BpeMeH Teiinopa,
TaK ¥ BHEAPEHUE CIOXHEHIITNX KOMITBIOTEPU3NPOBAHHBIX CHCTEM YIIPaB-
JIEHUsI BpeMeHEM, MHTETPUPYIOIINX MH(POPMAIITMOHHbBIE U TIPOM3BOICTBEH-
HbIE MPOLIECChl BHYTPU BCEil opraHu3aliu.

Ecnu «nepexonuTh Ha JTMYHOCTU», TO €IMHCTBEHHOM OpraHu3aLyeid,
creuMaIu3vpyrouieicss Ha KopropaTuBHOM TM-KOHCYJIBTUPOBAaHUM B
coBpeMeHHoU Poccuu, sBsieTCsI MOCKOBCKasi KOHCAITUHIOBasi (hupMa
«Opranuzauust BpeMeHU», Bo3riaBisieMast [ieooM AslekceeBrueM ApxaH-
reJIbCKUM. ABTOPCKUI MOAXO/ K YIIPaBJIEHUIO BpeMEHEM U3JI0KEH B KHUTE
ApxaHrenbcKoro (ApxaHrenabckKuid I'. A. Opranuzauust BpeMeHH: OT JINY-
Hoit addekTruBHOCTH K pa3sutuio pupmsel. CII16., 2003), a Takke B MHO-
TOYMCJICHHBIX CTAThSIX, OITyOJIMKOBaHHBIX Ha VIHTepHET-caiiTe KOMIaHUU
(www. improvement. ru). Ilo Moemy (cyry0bo CyOBEKTMBHOMY) MHEHMIO,
KomraHust «OpraHuzaius BpeMeHW» 00j1agaeT 3HaYUTeIbHBIM TBOpYEC-
KUM TTOTEHLIAJIOM U TIpeJiaraeT psiJi OpUTrMHAIBHBIX aBTOpcKUX TM-nmeit
M METOMOB; MCIOJIb30BaHME Pa3HbIX CTpATeTWii M METOMOB YIIpaBICHUS
BpPEMEHEM JIJIST «[IPOEKTHOTO ITOAX0Na» (TOIM-MEeHEKePhI, TBOPUECKUE ITPO-
deccun) U ST «IIPOrPAaMMHOTO IOAXOHa» (paOOTHUKM CpETHEro U
HM3IIETO YPOBHSI, PyTUHHAsS paboTa); OpUTMHAJIbHBIE METOIUKHU TIepCOo-
HaJIbHOTO (HampuMep, «Y4eOHbIii opraHaiizep») u KoprnoparusHoro TM
(TM-mnarnoctuka, TM-arrectauus u ap.). Ocobo ciemyeT OTMETUTh CH -
cTreMy KopriopatuBHoU ontuMu3anuu TM Ha 6aze MS Outlook, koTopast
SIBJISIETCS YIIOOHBIM pellieHreM KakK JIsl MaJloro Ou3Heca, Tak U 151 KpyTi-
HBIX OpPraHU3aLUN.

B 3aximoueHue 3amedy, 4To eciii B Oyvkaiinme roasl B Poccun He mipo-
I/I3OVI£[€T 3HAYUTCJIBbHBIX COUNATBbHO-ITOJIUTUYECCKUX U SKOHOMUYECCKHNX
nepeMeH, To y TM-KOHCYIbTUpOBaHUS — OoJbloe oymyiuee. [1pu mepe-
XOJIe OTEUYEeCTBEHHOI'O PhIHKA TOBApOB U YC/IYI B 3PEJIOe «HACBIIIEHHOE»
COCTOsSIHME, a TaAKXKE ITPU BbIXOAC OTCYECTBECHHBIX TOBapOl'II)OI/BBOIII/ITeJIeﬁ
Ha MUPOBOI1 PBIHOK, «IaBjJeHUEe BpeMEeHU» Ha Bce SKOHOMUYECKHE TTPO-
1ecchl (1 Ha 4yeJloBeKa) CTaHeT Tropasao 0oJjiee OIyTUMBIM. PyKoBomurenu
Hen30eKHO MPUAYT K 0CO3HAHWIO HEOOXOIUMOCTH TOTO, YTO CO BpeMEHEM
HYXHO «[IPyXWTb» — Bellb B OyaylueM OyAeT TOIbKO 1Ba TUIA KOMIAHUNA —
00 OBICTPEIC, TUOO MEPTBHIE...



FnaBa 3

MHBEHTAPU3ALIUA
U AHAJIN3 BPEMEHM

3. 1. OCHOBHbIE METOAbl UHBEHTAPU3ALIUA
JINYHOIo " OPrAHU3ALIMOHHOIO BPEMEHM

YenoBeKy, OyIb OH MEHEIKep WIM IMPOCTO YACTHOE JIULIO, CBOMCTBEH-
HO TIpefaBaThes (paHTa3UsIM O COOCTBEHHOM BpeMeHU. [TokaxkuTte MHe
4eJIoBeKa, KOTOPBIH Obl HE TEIWII ce0s1 TIOOMMOTO UJUTIO3UEl TTOJIE3HOCTH
Y HATTOJITHEHHOCTH BaXXHBIMU JeiaMu 99% BpeMeHU COOCTBEHHOM XXU3HU!
JI1000¥i TICKXO0JI0T BaM CKaXeT, 4To SI-KOHILEIIMs KaXkI0ro Tak Ha3bIBae-
MOTO «HOPMAJIbHOTO» YeJIOBeKa OKpykeHa MOIIHBIMM O0ACTUOHAMM TICHU-
XOJIOTMUECKUX 3alIUT, KOTOPbIE MPOCTO HE MO3BOJISIOT €My IyMaTh O MycC-
TOT€ ¥ HUKYEMHOCTU CBOETO cyliiecTBoBaHUsl. OCO3HATh U MPU3HATH TOT
¢daxr, yTo OOJBILIAS YACTh MOETO BPeMEHU TPaTUTCSI BITYCTYIO, — 3TO BPO-
Jie KaK BBIYEpKHYTb U3 XXU3HU camoro cebs. [ToaToMy MHOTHE JIIOAM CIOB-
HO «UTpaloT B MOJJIaBKU» CaMU C CODOI, TO MPOCTO «HE 3aMeyast» SIBHBIX
MOTepb BPEMEHU CBOEH KM3HU, TO HAXOMsS 3TUM MOTepsiIM OJIarOBUIHbIE
00BSICHEHUSI, OTIPaB/IbIBasI caMuUX ceOsl.

To, yTo YenoBeK MpedhIBacT B MUPE WILTIO3UI O caMoM cede U 00 OKpY-
KaroleM Mupe (B TOM YMciie B WUTIO3UM BPEMEHM ), YeIOBEYeCTBO 3HAIO
naBHO. Bce nyxoBHBIE PeUTMO3HO-MUCTUYECKUE YUSHUsI, KakI0e CBOY-
MM MeTOoHaMU, BeAyT O0phOY ¢ 3TUMU WILTIO3UsIMU. OCBOOOXKIEHUE OT UJI-
JII03Ui OYIIUCTHI Ha3BaIu OBl «IIPOCBETJICHUEM», IIPABOCIaBHbIC XPUCTH -
aHe — «Tpe3BeHUeM U OeHreM». [TyTeM CIIOXKHBIX TPEHUPOBOK CO3HAHMS
MOXHO Ha BpeMsI «IIOIBUHYTh» WJUTIO3UIO CAMOTO ce0s B CTOPOHY U UeCT-
HO OCO3HATh ce0sI TAKMM, KaKOi ThI €CTb, U MOHSITH, Ky/la Ha CaMOM JeJie
«YIUIbIBACT» BPEMS TBOEW XU3HU...

ITpocBeTyieHHOE cO3HaHME, O€3 IMLIEMEPUS U YJIOBOK OTCIIEXKUBAIOIIEe
MOPBIBBI M YCTPEMJICHUS TTOAKOHTPOJIBHOM AYIIU, 3TO, KOHEYHO, 3aMeya-
TeJIbHO, HO CJIOXHO JIJIS1 COBPEMEHHOTO0 4esioBeka. Tam, Tie nmpsiMoe pas-
BUTHE BHYTPEHHUX CITOCOOHOCTE SIBJISIETCS CIUILKOM JOJTUM ITyTeM, Ha
MTOMOIIIb MPUXOAUT TPAAULIMOHHBIH ISl COBpEMEHHOM IIUBUIN3AIIUN «OpY-
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MUAHBIA» noaxod. Eciu 4enoBeKy CII0XHO ObITh YECTHBIM TEpe] CaMUM
coboii — nmaiTe eMy 3epkaJio (WM Ji1000e APYroe opyaue, UHCTPyMEHT, CIo-
c00), KOTOpOe MOMOXET MY YBUIETh CBOE UICTUHHOE JIUIIO!

YT10o0b! 3(hHeKTUBHO YIIPABIATbH BpeMEHEM, HEOOXOAMMO HayaTh C Ta-
KHX UHCTPYMEHTOB, KOTOpbIE YECTHO U Oe3 MpUKpac JaayT BaM KapTUHY
BalllMX BPEMEHHBIX TPAT. YU4eT BPEMEHHBIX TpaT — 3TO TO, C YETO HauM-
Hajcst TM enne Bo BpeMeHa Teiiiopa, U 3Ty «3BOJIIOLIMOHHYIO CTAAUIO pa3-
BUTHSI» HE MOXET MUHOBAaTb HU oauH HeoduT TM.

MuBenTapusamys BpeMeHH BKJIIOUYAeT B ce0sl XpOHOMeETpax (Komue-
CTBEHHBIN y4eT BPEMEHM) PA3TUYHbIX BUJOB (KAYECTBEHHBIN aCIEKT y4ye-
Ta BpeMEHU) XKU3HeAesITebHOCTU. Kak rmpaBuio, MHBEHTapu3alus Mpo-
BOJUTCS B TEUEHUE OIPENEIEHHOTO OTPe3Ka BPEMEHU U C OMpPeaeIeHHON
MEePUOTUYHOCThIO (BCIIOMHUTE: B cucteme JltoOuilieBa Tak Ha3bIBaeMbIi
«TOTaJTbHBI XPOHOMETPAXK» MPOBOAWICS Kaxnblie 10 MUHYT Ha MPOTSKe-
HUHU 56 1eT; cM. pasaen 2.13).

Ha ocHOBe HaKOIUIEHHBIX 32 BpeMsI THBEHTapU3allU JAHHBIX TPOBOIUT-
cs1 aHamB Tpat BpeMeHU. Camblii MPOCTON U JOCTYITHBIN Ka&XKIOMY UHTEPECY-
romemycs TM aHanu3 3aKi104aeTcsl B BBIUMCICHUM aOCOMIOTHBIX (ITpoCTast
CyMMa) WIM OTHOCUTEIbHBIX (MPOLIEHTHAs A0S MO OTHOLIEHWIO K O0LIUM
3aTparam) 3aTpaTr BpeMEHU MO BUAAM IESTETbHOCTU. bosiee ClIoXHBIN aHaTu3
MOXET BKJTIOYATh UCMTOTb30BAaHUE MPOU3BOIBHBIX KO3 (PUIIUEHTOB, TPOSICHS -
IOIIIX KAYeCTBEHHbIE aCTIeKThI TpaT BpeMeHU. Ellle Ooee CIOXHBINA aHamu3
(ipu JoCcTaTOYHOM 0OBEME TaHHBIX) MOXKET 3aKJTI0UaThCsl B UCIIOJIb30BAaHUN
MaTeMaTUKO-CTaTUCTUYECKUX METONIOB, HAIPUMED, B BBIYMCIEHUU TPEH/IOB.

ITonpobHee cmocoObl MTHBEHTAPU3AIMK U aHAIU3a BPEMEHU paccMar-
PUBAIOTCST B MOCTIEAYIONIMX pa3eiax 3TOM TIaBbl, a B TPUBEIECHHBIX HIXKE
Tabnuiax (Tabma. 20, 21) kpaTko nepeuyrcaeHbl HauboJsee paclpoCcTpaHeH-
HbIE METOJIbl ”HBEHTAPU3AlIMU U aHau3a OPraHU3aIl[MOHHOTO U UHAVUBU-
JyaJIbHOTO BPEMEHU.

Tabnwua 20
MeToan WHBEHTAPW3aLMKW W aHann3a opraHN3alMoHHOTO BpeMeHn

Metop Haanavenmne

Motouksie kapTs (cM. paanen 3.3) w aua- Ananu3 nocneoBaTensHOCTH OCHOBHBIX TPYAOBLX AeHCTBUA
rpaMMb (KapTs onepauyin; oM. paznen 3.4) | ¢ oueHKON WX BPEMEHHOR, NPOCTPAHCTBEHHOM W CTPYKTYPHOR

aperTMBHOCTH
Kapr ¥ rpaduci ManTa (kapme coBMecTHbiX | NnasupoBaHue, KOHTPONL M aHaNW3 BpeMeHHod agderTua-
onepaiwi; oM, paanen 3.5) HOGTH COBMECTHOR EATENLHOCTH HECKONBKMX COTPYIHHKOB
MMM MaLLMH

Cetesoi aHanua (rpadel, Matpuus, Tabnu- | MiaHupoBaHKe W YNPaBNEHHe CHOXHLMK NPOEKTaMK, BENIOYAA
Ul; oM. paspen 3.6) MNNAHWPOBAHWE, YHET W KOHTPONL BPEMEHK
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TaGnuua 21
MeToabl MHBEeHTapHU3aLUMK M aHaNW3a JIMYHOTo BpeMeHH!
Metop HasHayenue

NpocToit opraHaiiaep (exXenHeBHUK; Konu4ecTREHHLIA aHaNK3 3aTpaT BPEMEHN Ha OCHOBHHIE BHAK

cwm, pasgen 3.7) paboT W xXu3HenedTenbHOCTH. BuifBneHWe OCHOBHLIX BpemeH-
HBIX [1OMEX

OpraHaiizep ¢ GyHELMAMM KaYECTBEHHOMD KONWMYECTBEHHLIA BHANN3 3aTPaT BPEMEHH HA OCHOBHHE BHAK

aHanuaa epemeny (cm, pasgen 3.8) paboT W KM3HEEATEABHOCTY, BRAOHAIOWMIA B OGAZATENBHOM
NOPANKE Ka4YECTBEHHYIO OLEHKY BPEMEHHLIX 33TparT no paay
NPOM3BONBHBIX KDUTEPMER

Xpooxapra actesa (cm. paznen 3.11) KonWuecTseHHbi aHanu3 3aTpat BpeMeHH Ha OCHOBHLE BUAN

paboT W xu3HeNeATeNsHOCTH, HarnauHoe npeacTapnenme
PesyNLTaTos aHannsa

OOpaTtuTe BHUMaHHE, YTO OOJBIIIMHCTBO IIpeajlaraeéMbIX METOIOB Ha
HavyaJIbHBIX 3Tanax ocBoeHus1 TM UCTIONb3YIOTCS TSI THBEHTApU3aluy 1
aHaJIM3a BPEeMEHHBIX TPaT, HO BITOCJIEACTBUU MOTYT OBITH WCITOJIb30BaHbBI
M KaK WHCTPYMEHTHI UIS1 TUTAHUPOBAHUS (CTPATErMYeCKOTO U oTepaTuB-
HOTO) BpeMEHU W KOHTPOJIST HaJl BHIMOJTHEHUEM TTOCTABJIEHHbBIX 331a4.

() BcroMHmTe, B KaK1xX XN3HEHHBIX CUTYalUsIX BBl oOpalaeTe 0codoe BHU-
& MaHMe Ha BpeMs (MJIM XOTs OBl IIPOCTO Yalie OOBIYHOTO CMOTPHUTE Ha Yachl)?
IMomymaiite, Kakve IPUIMHBI 3aCTABIISTIOT Bac 00pallaTh TIOBBIIIIEHHOE BHU-
MaHue Ha Bpemsl Ballleil Xu3HU? DTU MPUIMHBI HaXOMATCS BHYTPY Bac WA
CBSI3aHBI C BHEIITHUMU 00CTOSITENbCTBAaMU? KTo (1111 9TO) SIBIISIETCS TTOIUIMH-
HBIM XO3SIMHOM BallleTo BpeMEHM, HAITOMWHAsST BaM O €ro CyIIIeCTBOBAHUM?
IIpoGoBamu 1 BBl XOTh KOTLJAa-HUOYIb «COCUUTATh» BpeMsl, 3aTpauyeHHOE
Ha KaKylo-HHOyIb CTOPOHY Barleii xXu3HenestenbHoctu? Kak Bbl 3T0 nenamm?
KakoBrsl Ob11r pe3yabraThl? [1oMormm i 3TH pe3y/IbTaThl CleIaTh Ballli Tpa-
THI BpeMeHU 00Jiee IMPOTyKTUBHBIMU?
Hazosute Tpu cdepbl Baleil XXU3HM, TIe TIIATEILHBIM yUeT BpeMEH!U MO-
3KeT ObITh 0COOEHHO TTOJIE3EH.

3.2. ATTOPUTM UHBEHTAPU3ALIN
NAHAJIMSABPEMEHU

Ilepen HayasoM MHBEHTapU3allMM CBOETO BPeMEHU HEOOXOIMMO OIl-
PeIeNThCS C LEIbI0 3TOW MPOLIeAyphIl: I Yero UMeHHO HYKHO 3HaTb
KapTUHY BpeMEHHBIX TpaT? PUCKHY MpearnosioXXnuTh, YTO, 1O aHAJIOTUU C
HeIIMUA HAyYHOTO HCCJIEIOBAHUSI, MOXET OBITh BBIICICHO TP OCHOBHbIE
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«CCIIENIOBATENIBLCKUE TIE/», DA KOTOPBIX 3aTeBaeTcsl MHBEHTapU3alus
BPEMEHU.

1. «Pa3BenpiBaTeIbHOE» MCCIENOBaHNE, KOTJA LIETbIO BBICTYIIAECT ONMM-
canme KaKoro-H1OYyIb COBEPILIEHHO HOBOTO, HETMIO3HAHHOTO siBJIeHUs. Eciu
Bbl TOJIBKO-TOJILKO HauyMHaeTe ocBaMBaTh TM, TO COOCTBEHHOE BpeMmsl
HaBepHsKa sIBJISIETCS JUISl Bac «TeMHOW TEPPUTOpHEil», U MpOBeaecHUE
TMOJTHOMACIIITAOHOTO ONMMCATEIbHOTO UCCIEIOBAHMSI, YUUTHIBAIOIIIETO «BCE
MoApsi», OyAeT COBCEM HE JIMITHUM.

2. OOBSICHUTENIBHOE UCCIIEOBAHUE, OCHOBHAS 11€JIb KOTOPOTO — Bbl-
ABJICHUEC NMPUYUHHO-CJICICTBEHHbBIX CBs3eil MEXAYy JIEMEHTaAMU HsyqaeMoﬁ
cucteMbl. «CBepx3anadeit» 3aech OyaeT (hopmManu3anusl BbISIBICHHBIX 3a-
KOHOMEPHOCTE B BUAE CTPOrMX MaTeMaTudeckux dopmyn ((hyHKIIU),
TO3BOJISTIONIUX KOJTMYECTBEHHO OTOOPa3UTh u3yyaembie cBsi3u. B TM-un-
BEHTapM3allMd OOBIYHO HE CTABUTCS 3a7aya TOJTYYEHUsT «KECTKON mare-
MaTUKW», TOCTATOYHO JIUIIIb B CAMOM OOIIEM BUJIE «yXBaTUTh» CYIIECTBY-
IOLYIO CBSI3b MEXJIY 3JIEMEHTAMU CUCTEMbl. BMECTO BBhIBEIEHUST CIOXKHBIX
¢dopMyJT TaKKe B OOJIBIIMHCTBE CUTyalMii MOXXHO OOOWTUCH IMPOCTHIMU
rpaduYecKMMU METOaMU, OToOpaxast XapakTep B3aMMOCBSI3eil, HaIpu-
Mep, B Buje rpachuKoOB, 1UarpaMM u T. .

B koHTeKkcTe 3TOH Lieu 3a0a4u MUHBEHTapU3aluu BpeMeHU OynyT pop-
MYJIMPOBAThCS ke OoJiee y3KOHaIpaBjieHHO, Haripumep: Kakue uMeHHO
ToMexu B OOJblIIell Mepe MPEISITCTBYIOT ObICTPOMY BBITIOJTHEHUIO OTpe-
JIeJIEHHbIX BUAOB padboT? Kak paziuyHble BUILI padOT CBSI3aHbI C 3aTpaTa-
MU Pa3JIUYHbIX BUIOB 9HEPTUN?

ITogo6HOro pona oObSICHUTENbHBIE MCCIEAOBAHUS XapaKTePHBI He
CTOJIBKO JJISI HOBUYKOB, CKOJIBKO IS «3pejioro» TM, rme yxke mmeercs
OTYeT/INBas 00Iasi KapTUHA BPEMEHHBIX 3aTpaT, HO XOYETCSl «KOIMHYTh
MonTyoXe», pa3o0paThes ¢ MpUUMHAMU U clieacTBusMu. g TM-crienu-
aJINCTOB, O0JAJAIOIINX «MCCIEAOBATEIbCKON KUJIKOM», 3MeCh HauOOJIb-
IIUI MPOCTOp ISl Pa3HOTO pofa HayKooOpa3HbIX MocTpoeHuit. OmHako
HEOO0XOIMMO MOMHUTh, YTO BCE BBISIBJIEHHbIE 3aKOHOMEPHOCTU BPEMEH-
HBIX TPaT JOKAJIbHBI (CIeU(MUYHBI IJISI OTAEIBHOTO YeJoBeKa UIu opra-
HU3aIlU1), a UCIIOJIb30BaHUE CIMUIIKOM «HAaBOPOUEHHBIX» METOMOB aHa-
JIM3a caMo T0 cede MOXKET JIETKO MPEeBPATUTHCS B TTOTJIOTUTENIb BPEMEHU.

3. IIporHocTryeckoe UccieqoBaHUE, KOTIa LENbIO SIBISIETCS MpeIcKa-
3aHHE MOBEJNEHUS CUCTEMbI B CIyyae MU3MEHEHUSI XapaKTePUCTUK OJTHOIO
W OoJiee U3 ee 2JIEMEHTOB (WJIU, B Cydyae 1ieJieHanpaBIeHHOTO BO3ei-
CTBUSI, HAa OTOT 2JICMEHT).

I'maBHas «Oemga» BpeMEHHOTO pecypca — B €ro OrpaHUYeHHOCTU. B cyT-
Kax Bcero 24 yaca, U YUCTO TEOPETUYECKU Mbl MOXEM MaKCUMAaJIbHO 3(]-
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(hbeKTUBHO UCTIONB30BaTh Bce 3T 24 yaca. Hanmpumep, BMecTo 8 4acoB B
JIEHb MbI MOXeM padotaTh 14 yacoB. Ho 3To OmsITh )Xe — YKUCTO TEOpETH-
YECKHU... A YTO MPHY 3TOM MPOU3OMIET C Halleit sHepreTukoi? IIporie ro-
BOpsSI — XBaTUT JIU HAM CWJI Ha TO, YTOObI BMecTO § yacoB pabotaTh 14?7 He
W3MEHUTCS JIU B XYALLIYIO CTOPOHY (M3-3a MOSIBJIEHUSI U HAKOTUICHUST OILI U -
00K) cam crocod U, KaK CIAEACTBUE, Pe3yIbTaT padoThI?

IMpenckazaHue MOBENEHUSI CUCTEMBI OCYILIECTBIISIETCSI HA OCHOBE MO-
NIETUPOBaHUSI ee MoBeneHus B OymynieM. CamMo MOJETUpPOBAHUE MOXET
MPOUCXOAUTDH UCKITIOUUTENBHO «Ha Oymare», ¢ Oropoil Ha BbISIBIEHHBIEC B
OOBSICHUTEILHOM UCCIIEAOBAHUU U (POPMATM30BAHHBIE TIPUYUHHO-CJIE]T-
CTBEHHbIE 3aKOHOMEPHOCTHU. J10CTaTOYHO JIUIIb MTOJCTABUTD B MOJYUYEHHYIO
Gopmyny HOBoe 3HAUEHME, YTOOBI MOJYyYUTh MPEACTaBIeHUE O OyayleM
noBeneHun cucteMbl. Ho 31ech BeJIMK pUCK OMMOKM, TaK KaK U3ydaemast
CHCTEMa MOXET ObITh HEIMHEWHON, U C OINpPEeAeIeHHOTO MOMEHTA €€ T0-
BeJIEHUE MOXET CTaTh HEIMpeacKa3yeMbIM.

Bonee HamexXHBIM CIOCOOOM SIBJISIETCSI «IOJIEBOE€ MOJAEIMPOBAaHUEY,
KOT/Ia JIeJIAl0TCSl TOMBITKA C TTOMOIIBIO pa3audHbIX TM-METONOB XOTS
OBl Ha KOPOTKHWIA CPOK UBMEHUTH CJIOXUBIIEECS PACTIPEETICHE BPEMEHU
(nm xapaxkTep CIOXUBIIUXCS CBSI3EU MEXIy 37eMeHTaMu cucteMmbl TM).
B naHHOM cilyyae TPOTHOCTUYECKOE MCCIENOBAHUE MTPUOOPETAET XapaK-
Tep CPaBHUTEIBLHOTO UCCJIENOBAHNUS, B KOTOPOM COITOCTABJISIETCST XapaK-
Tep pacnpeneseHus BpeMEHU 10 MOAESJIUPOBAHUS U MOCJIE HETO, BKITIOYast
B ceOsl MOMEHTBI M OITUCAHUS U IEPETTPOBEPKU TPUINHHO-CJIEICTBEHHBIX
CBA3EH.

IMpenckazaHure BO3MOXHBIX U3MeHEHUN TM-cucteMbl Kak 1eidb UH-
BEHTapU3allu BPEMEHM TaKXKe XapaKTepHa ISl «3peioro» TM, mocKoib-
Ky MpENIoiaraeT HaIu4re COJTUAHOTO MH(POPMALIMOHHOTO «0araxa» B BUJIE
TOJTYYEHHBIX B OMUACATEIBHBIX UCCIIEIOBAHUSIX JAHHBIX, 4 B OObSICHUTETb-
HBIX UCCIEOBAHUSIX — WHIUBUAYATbHBIX «(hOPMYJ» BPEMEHU.

B nHaubosee o01lieM BUIE aITOPUTM WHBEHTapU3allMU U aHAIU3a Bpe-
MEHU BKITIOYAET B CE0sT YEThIpE 3Tara U COCTOUT U3 JECATH MOC]enoBa-
TEJIbHBIX I11ar0B.

9TAI 1. NoaroroBka K UHBEHTapnU3auun

IMar 1. OnpenenuTh BUAbl BPEMEHHBIX 3aTpaT, XapaKTEPHBIX JJIsI Ba-
e XXU3HENEATENbHOCTHU (WK (PYHKIIMOHUPOBAHUSI OpraHU3aiun). YeTko
chopMyIrpoBaTh UX B (popMe JIOTUYECKN HE3aBUCUMBIX KAaTErOpUUA ISt
HabmoaeH s U hpuKcaluu (pa3drMeHre BCero MHOXKECTBA BpeMEHHBIX TpaT
Ha OTIEeJIbHbIE HeTepeceKarouecs: MoJMHOXECTBA).
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IIar 2. Eciu HEoOX0aAUMO, OIpPeaeaInuTh JONMOIHUTEIbHbIC KaTETOpUU
(mapameTpbl) IJIsI KAYECTBEHHOM OLICHKM M3y4aeMbIX BpeMEHHBIX 3aTpar.

Iar 3. IIpogymaTh OpraHM3aLMIO IIpOliecca MHBEHTAapU3allui BpeMe-
HU (00Llasl AIUTEIbHOCTb, MEePUOAUYHOCTb, PECYpChl Ha IPOBEICHUE
U T. 11.). IIpoaymarh cucteMy KOZMPOBaHUS U KOJIMYECTBEHHOTO IIPEICTaB-
JIEHUS pe3y/IbTaTOB MHBEHTapU3alMy (IIp1 HEOOXOAMMOCTH BKJTIOYAs IIKa-
Jibl ¥ (popMyJIbl TIoAcYeTa). [ToArOTOBUTH COOTBETCTBYIOIIME OJIAHKU.

9TAIN 2. MNMpoBepeHne NHBEHTapn3auumn
(XxpoHOMeTpax)

IIar 4. Ha npakTuke B Te4eHUE BBIOPAHHOIO IIPOMEXYTKA BpeMEHU
(MU 3arUIaHUPOBAHHOE KOJMYECTBO pa3) U3MEPSTh 3aTpaThl BPEMEHHU,
PETyJISIPHO 3aroJIHSISI COOTBETCTBYOIIME OJaHKMU.

IMar 5. TTpoBecTy mpeaBapUTENbHYIO TPYIITMPOBKY MOTYYEHHBIX JaH-
HBIX, MIOATOTOBUTH UX K TAJIbHEUIIIEMY aHATU3Y: OLIEHUTh BpEMEHHBIE 3aT-
paThl 110 KAYECTBEHHBIM MapaMeTpaM; ¢ UCTIOJIb30BaHUEM pa3pabOTaHHbBIX
(dopMyJ1, BEIYUCTUTh HEOOXOMUMbIE KOJTMYECTBEHHBIE TTOKA3aTEIH.

I9TAIN 3. AHanu3 BpeMeHun

Ilar 6. [TpoaHanmM3upoBaTh BpeMEHHbBIE 3aTPaThl, HAIIPUMED, IO CJie-
IYIOLIMM HaIpaBIeHUSIM:
1) 3aTtpatbl Ha paboTy (110 BHMOaM, OIepalysIM, 3agadaM);
2) 3aTpaThl Ha BHEPAOOUYYI0 aKTHBHOCTD;
3) 3arpaThl Ha BpEMEHHBIE TIOMEXMU;
4) KayeCTBO BpPEMEHHLIX 3aTpaT Ha padoTy, IIOMEXU, BHEPaOOUyro aK-
TUBHOCTb.

IMpumevyanue. OGM U HAMpaRICHVS AHAT3A MOTYT ObITh TIPOU3BOTEHBIMMY,
B 3aBMICUMOCTY OT MaCIITaOHOCTY TTOCTARMIEHHBIX BAMU 3a/1a4 MIHBEHTApU3aLIH.

IIar 7. ChopMyaupoBaTh pe3y/abTaT aHaIu3a BpeMEeHU UCXOOs1 U3 00-
e LEeIU UCCIENOBAHUS (CM. BBIIIIE). DTO MOXET OBITh MPOCTO OMUCAHUE
BPEMEHHBIX TPAT; 3aKOHOMEPHOCTH TPAT BPEMEHU, CBSI3bIBAIOIIUE OTAEb-
HBbIE 3JIEMEHTHI cUCTeMbI TM; TPOrHO3 U3MEHEHUI 1IEIOCTHOU CUCTEMBI
TM npu HanpaBJIeHHOM BO3AEHCTBUM Ha oiAvH (Wiu Oojee) U3 ee 3je-
MEHTOB.

HauGonee «TUNMUYHBIMY PE3yabTATOM aHAIM3a BPEMEHU OOBIYHO CTa-
HOBUTCS BBISIBJIEHWE 3aKOHOMEPHOCTEH, 00ycnoBInBaomux a(pdekTrs-
Hoe 1100 Hea(h(HEeKTUBHOE UCTIONb30BAHNE BpeMEHU. BhISIBIIEeHHbBIE 3aKO-
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HOMEPHOCTH MOTYT OBITh KaK IPOILIECCYaIbBHOIO XapakTepa (CIOXKUBIITE-
CsI CTpaTeTrruu, CII0CO0bI, TTOBEACHIECKIE CTEPEOTHUITHI UCTIOJIb30BAaHMS Bpe-
MEHM), TaK ¥ CTPYKTYpHOTO (peaybHbIi (DOHI BpeMeHH, IIOMeXU, SHepre-
TUYECKHE PECYPCHI U JIp.).

IIar 8. Ha ocHOBe IpoBeAeHHOIO aHAIM3a CIIPOEKTUPOBATh MYyTU U
CIIOCOOBI OOPHOBI C TIOTEPSIMU BpeMEHHU, TIPEIIOKUATH WIIEH 110 bosree 3¢ -
(beKTUBHOMY MCTIOJIb30BAHUIO BPEMEHU.

9TAIN 4. UsmeHeHue cTpaTerun/cnocoooB
ynpaBneHuss BpeMeHeM

IHar 9. IIpoaHnanu3npoBaTh IyTH U CITOCOOBI OOPHOBI C TTOTEPSIMU Bpe-
MEHH, a TAKKe CITOCOObI 6ojiee 3(h(heKTUBHOIO MCITOIb30BaHNMS BpEMEHN B
Mpoliecce IeJieronaraHys 1 anupoBanus. CoryacoBarh eI U 3a1aun
T10 YIIPABJIEHUIO BpEMEHEM C TUIAHOM IO JOCTIDKEHMIO OCHOBHBIX XKM3HEH-
HBIX HeJIeil (1eneit nesTebHoCcT! oprann3anun). OhopMuUTh MUCHEMEHHO.

Iar 10. ITpucTynuTh K JOCTHKEHUIO XKM3HEHHBIX HeJIel C UCIIOJIb30-
BaHueM MeTonoB TM Ha npaktuke (Iepeitu K onepaTuBHOMY TM).

C) W3zyuure npemioxeHHbI aIropuT™ MHBEHTAPU3ALMK 1 aHAIM3a BPEMEHH.
+ MoxHo 1 onTUMU3MPOBaTh MaHHbIN anroputM? (Hampumep, o0bemuHUTS,
COKpPAaTUTh WX N00aBUTh KaKue-a100 IIark; BMECTO JMHEHHOTO alropuT™Ma
cHenaTh BeTBSIIMIACS; 100aBUTh 00paTHBIC CBA3M U T. 1) [Ipemtoxure coo-
CTBEHHBI, YIOOHBIN 11 BaC alTOPUTM MHBEHTApU3ALINM M aHAJIN3a BpPEMEHHU.

3.3.MOTO4YHASA KAPTA

OmHUM U3 MIPOCTHIX METOJAOB MHBEHTAPU3ALIUK OTlepalvii, BBITOHSIE-
MBIX B T€X WJIM WHBIX BUAAX/CUTYALIMSIX JEITETbHOCTY OPTaHU3alUN, SIBJISI-
eTcs TTOTOYHAas Kapra (IMOJHOe Ha3BaHMe — <«IIOTOYHAsl KapTa TPYIOBOTO
npoiiecca»). MeTon MoTOYHOTro aHaIn3a ObuUT pa3paboTtad B 1960—1970 ro-
JIaxX TIepBOHAYAIBHO ISl aHAJI3a TPYIOBBIX, HO BITOCIEICTBUN TAKXKE NH-
hopMalMOHHBIX, (DMHAHCOBBIX, YITPABICHYECKUX U Ip. OMNepalnii U UC-
TTOJTL3YETCS B PA3IMYHBIX MOAM(DUKALIUIX U B HacTos1iee Bpemst. [ToTouHas
KapTa TO3BOJISIET OMKUCATh W MPOaHAIN3UPOBATh JUHENHYIO MOCIea0Ba-
TETbHOCTh COBEPILIAEMbIX OTIePallHii, a TAKXKE ITPOCTPAHCTBEHHO-BPEMEH-
HbIE XapaKTepPUCTUKHU KXo ornepaun. Kak mpaBuito, Ha OO1UH 1 TOT Ke
BH/I/CUTYALINIO IEITEIbHOCTH IMOTOYHAS KapTa 3aroJIHsIeTCs] MHOTOKparT-
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HO, YTO ITO3BOJISIET, TTOCJIE 0000IIEHUS MOIydeHHOM MH(MOPMAIIMU, CO3IaTh
BecbMa TOYHYIO MOJIEIb U3y4yaeMOro Buja NesTeJIbHOCTU. B mayibHeliieM
MTOJTyYeHHAsT MOJIEJIb IEeSITeIbHOCTU MOXKET OBbITh MOIU(MHUIIPOBaHA C 1Ie-
JIBIO YIIYUILICHUS €€ OTHCIbHBIX IMPOCTPAHCTBEHHO-BPEMEHHBIX XapaKTe-
PUCTHUK WUJIN BCETO «ITOTOKAa» OTIEPaIfil B IICJIOM.

WMnes motoyHo#l KapThl 3aKJII0YaeTCsl B TOM, YTO BCe MHOToobpasue
OIepalMoOHaIbHOTO COCTaBa ASSITETbHOCTA MOXET ObITh CBEACHO K CpaB-
HUTEJBHO HEOOJIBIIIOMY YMCITY KAUECTBEHHO PAa3IMIHBIX TUIIOB OTIepalIvid.
Kaxnaplii 13 BBIIEJICHHBIX TUIIOB OMEpaliMii MpearogaraeT coOCTBEHHBIE
cnenuguieckKre crnocoosl onTuMu3auny. Ha moToYHBIX KapTaxX TUIIHI OTTe-
pauuii 00BIYHO KOAUPYIOTCS C TIOMOIIBIO CITIEIUATBHBIX CUMBOJIOB, TIPU-
YeM BBIIEISIEMbIE TUIIBI U UX 0003HAYEHUS MOTYT OBITh ITPOM3BOJIbHBIMU.
Tak, mepBoHaYaIbHO OBLIO MpemIoXkeHo A0 50 TUIIOB TPYIOBBIX OIlepa-
LM, HO BITOCJICACTBUM OHU OBIJIN CBEJCHBI K ITSIT HanboJIee YHUBEPCAIb-
HBIM TUIIAM OTI€pal.

Hixe mpuBeneHsl Hanbosiee yHUBEpCalIbHbIe 0a30BbIe TUIIBI OIepa-
LI ¥ COOTBETCTBYIOIINE UM CUMBOJIbI IIOTOYHBIX KAPT IUIST OTTMCAHUS TPY-
JIOBBIX (TIPOM3BOICTBEHHBIX) MPOLIECCOB:

O OlMNEPAUUA — ueneHanpaBneHHOe M3MeHeHne 06bekTa, nmua,
MHpopmaumnm

Q TPAHCMNOPTUPOBKA — nepemelleHne obbekTa, nuua nnm
MHPOPMaLMM COAHOro MecTaHaapyroe

D KOHTPOJIb — npoBepka nnu ncnoitaHne o6bekTa, nmua nnm
MHDOPMaLMM CLENBIO ONO3HAHUS, YCTAHOBIEHUS
Ka4yecTBaWIn KonmyecTea

D SALOEPXXKA — oxunaaHne 06bekTOM, INLLOM U MHdopMaumei
cnepyowen onepauumm. Bo3HukaeT CNOHTaHHO,
€CTECTBEHHO, HEMPOU3BOILHO

;; XPAHEHVE — npebbiBaHMe 06bekTa, nnua nnm nidopmaumm 6e3
M3MEHEHUNS BKOHTPONMPYEMBIXYCIOBUAXA0
cnepylowen onepaunn. Bo3HukaeT 3aniaHMpoBaHHO

Bo3MOXHBI TakKe CMEIlIaHHBIE Ollepalliy, KOTOpble 0003HAYaloTCs,
HaIIpuMep, CJACAYIOIIM 00pa3oM:

O — KOHTPOJIbBMNpOLEecCeBbINOJIHEHNA ONEepaunn;
@ —onepaunaBoBpeMATPaHCNOPTUPOBKN.

B xayecTBe mpuMepa 3amoJIHEHUsI TTPOCTOl MOTOYHOM KapThl, KaK 4e-
JIOBEK, HEPABHOMYIIHBIMA K Yal0 U OAWH U3 CO3JAaTesIeld KPYIHEMUIIETO B
Pynere pecypca (caiita «Yaii»; http//teatips. ru), OCBSIIIIEHHOTO 3TOMY
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3aMevaTeIbHOMY HAIUTKY, X0y MPEIJIOXKUTh BallleMy BHUMAHMIO ITOTOY-

HYIO KapTy 3aBapMBaHUsI YEPHOTO Yasl.

Kaprta 3asapusaHue 4as Ne 1
HaszsaHue 1 KpaTkoe onMcaHue npouecca __ Kak NpasunsHO 3aBapwTh BKYCHBIA
YepHbiA 4ai (AoMaliHWiA MeTon)
Merop: 's/mnonbayemuﬁ;‘npennaraeublﬁ
r:,lf:l Onucaknue npouecca, AeACTBUS Cumson xaptal | Bpems My
1| Yaiinux cTonT Ha rasosoi mMTe oDV
2 | MofrecTy YaiHKK K KpaHy C BOOOH O%0DV |2cex 12m
3 | HanonnuTs vaiikmk Bofo# Ha ? ®ONEDYV (20cex
4 | BepHyTs YaitHiK Ha rasosyio Mty OoOODV |2cex 12m
5 | 3axeys ra3osyio ropenxy nog YanHMKom @00ODV |3cex
6 | NpoBepuTL, MYCTON (YMCTLIA) NI 3aBAPHAK OOEDV |2cex
T | Ecnw 3aBapHKK YMCTBIR, NOCTABMTE Br0 Ha KPBILIKY opQOpwv
yaifHuka, 4Tobh rpencR ORODV |1cex 05M
8 | Xnam, noka e NOABATCA NepBbie NPH3HAKKW opQdDdDWv
KUNeHKA (WneHne) ODEDPV [4-5mmH
9 | locTams u3 weadmmka sasapky OR0ODV |4oex
10 | Xnats HyXHOR CTANN KMNeHUA («Benblii Koys) ODHEDV |Twm
11 | OnonocHyTs 3aBapHIK KUNATKOM @00ODV |10cex
12 | BuuHTb BOJY M3 3aBapHKKa B PaKOBUHY, opObVv
NOCTABATE €0 Ha CTON @H0DV |Scex 1.2m
13 | BewinaTb 3aBapky B 3aBapHMK @HWYEDYV |[Jcex 04m
14 | 3anuTh B 3aBapHMK KUNATOK TaK, 4ToOk OH Cnerxa opadDdDV
NPHKPLUT CYXYI0 3aBapKy @9WDV |[Scex 14m
15 | XKnam pacnapueanms YauHok He 6onee 1 MHHyTH OOEDY |1mw
16 | [lonwTs 3aBapHuK KUNATKOM Ha ? obbeMa @9BWDV |Tcex 14m
17 | Xnath OKOHYTENLHOTO 3aBAPHBAHWA 4 MUHYTHI OOMDY |4mm
18 | Paametsas 3aBapky 4aitHol noxxoi @90DV |5See 1.5m
19 | Xnate, korjia vait CTaHyT pasiMBams opODV
1O YallKkam ooOdv
ooObwv
opdDV
QpODV
WTOTO:| 8 99 3 3 |12muuTcex|103m
3anonsin __WMeaHos U, W, fata _15 centabpa 2003
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B zakioueHre 0TMeuy, 94TO KpOMe TTPOCTHIX ITOTOUHBIX KAPT CYLIECTBY-
10T GoJjiee croxHbie (cM. B [IpritoXXeHUU MpUMep aHATUTUIECKOM TTOTOY-
HOM KapThl), BKIIIOUAIOIIME B cebs KpoMe MUHUMAJIbHBIX ITOKa3aTelei
(TUTIBI OTIepalnii, BpeMsl, pacCTOSTHYE ) HEKOTOPOE KOJTMYECTBO KAUeCTBEH-
HBIX TTOKa3arejieil u/mim Ko3¢hGUIMeHTH, oToopaxatomue 3G GeKTrB-
HOCTb aHAJTM3UPYEeMOTO TIpoLiecca.

‘? PaccMoTpute BHMMATETHHO MOTOYHYIO KapTy 3aBapuBaHus yas. [lodemy
e omepan Ne 8 n 10 MapKrpoBaHBI KaK «KOHTPOJE» U «3amepxkKa»? [Touemy
onepauyu Ne 13, 14 1 16 MapKupoBaHbI cpasy TPEMsI CUMBOJIAMK — «OIIepa-
LIMs)», «TPAHCIIOPTUPOBKA» U «KOHTPOJIb»? [IpoaHam3upyiTe IpeiIoXeHHYIO
TIOTOYHYIO KapTy 3aBapMBaHMs Yas: KaKMM 00pa3oM MOXKHO YIydILUTb 3Ty
nporenypy?
Bribepute kakoii-HUOYIb BUIL AEATEILHOCTH, XapaKTepHBIi 11 Bac (WId
IS Bateil opranm3aiyn). OMUIIITe 3Ty AeITeIbHOCTDb KaK IOC/Iea0BaTeIb-
HOCTb U3 «IIpOCTeriIMX» onepauuit. [TonpoOyiiTe 00001IUTH 3TU ONepaLyH,
00benuHuB uX B 3—6 Tunos. [Ipumymaiite Kakue-HUOYIb yIOOHbIE 11 BAC
CUMBOJIbI, 0003HAYAOLIME TUIIBI «BAILMX> 0a30BbIX OIEpPALIUi.

3.4.NOTO4YHAA AUATPAMMA

IMotouHast marpaMMa OGBIYHO MCIIOJIb3YeTCs KaK JOIMOJIHEHKE K T0-
TOYHOM KapTe, HANISIIHO 0TOOpaast TPpOCTPAaHCTBEHHEBIE (TIPY 3TOM pedb
MOXET UITA He TOJBKO O peallbHOM MPOCTPAHCTBE, HO U O CUMBOJIMYEC-
KOM, HampuMmep, THGHOPMALIMOHHOM) aCIeKThl OMMCHIBAEMOTO Ipoliecca
JIeITeTbHOCTH.

[Ipumeuanue. B naHHOM pasuene TepMHH «TIOTOYHAS TMArpaMMa» MCIIOIb3Y-
eTcsl B ero TepBOHAYAIbHOM 3HAUEHMH. B HacTosliee BpeMs TEPMUH «IIOTOYHAS Ha-
rpamma» (flowchart) Meet paciiupeHHOe TOIKOBaHKE, B YACTHOCTH, MCTIONBb3YETCS HE
CTONBKO IS 0TOOpAXEHNS TlepeMelleHuil B QU3MIeCKOM TIPOCTPAHCTBE, CKOJIBKO TS
oToOpakeHHMs IBUKEeHUS MHOpMALMK, GUHAHCOB U Ip. B oTMume oT10rnuecKoi wiu
MH(OPMALIMOHHON MOTOYHOM JUATPAMMBI, TIPOCTPAHCTBEHHAS MOTOYHAS AMArpamMma
MOXET HOCUTb HA3BaHUE TIAHUTPAMMBI.

B HeKoTOpHhIX cydasix ITOTOYHAST JUarpaMMa o0J1agaeT CaMOCTOSITE b-
HOI LIEHHOCTbIO, HE TIPOCTO YIOOHO O0TOOpaXkas aHaTM3UpPyeMbIe TIPOLiec-
CHI (OoIlepalliu), HO UM SIBJSSICh «OTHPABHOM TOYKOW» IJISI UCTIPABICHUSI
cutyauvu. Hampumep, Hyke NpUBOIUTCS TUITOTETUYECKUI ITPUMeEp T10-
TOYHOW ITUArpaMMbl, OTOOpaXKAOIIEl CTaHAApTHOE IBVKEHUE JOKYMEH-
TOB B oduce (LudpaMu 0603HAUEHA OYEPEIHOCTh, TO €CTh OT «Bxoma»
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JIOKYMEHTHI ABIKYTCS K padoyemy MecTy No 1, moTroM K paboyemMy MecTy
Ne2ur.nm.).

Bxon

Boixon

OueBHIHO, UTO LIEHTP oduca IBISETCS COBEPIIEHHO «HETTPOXOANMBIM»
MECTOM, TJIe LIAPUT MOCTOSIHHAs Toues. [1ogoOGHOe «CTONMOTBOPEHUE
HaBEePHSIKA OTBJIEKACT COTPYAHUKOB OT PabOTHI M OKA3bIBAETCSI MOIIIHBIM
MOIJIOTUTEIEM BpeMeHHU. B moTouyHyio auarpammy (IIpu OTHOBPEMEHHOM
HUCTOJIb30BaHUH BMECTE C IIOTOYHOM KapTOil) JIETKO BBECTU U «BpEMEHHOE
u3MepeHue». J1Jis1 3Toro J0CTaTOUHO Hal AyraMu, K300pakalolIMHK MyTh,
OTMETUTH 3aTpauyeHHOe Ha Hero BpeMs. [lociie mpoBeAeHHOM ONTUMU3a-
LIMY CUTYalsl BBITJISIIUAT TAK:

Bxopn
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BuuMareibHO CpaBHUTE MIPUBEAEHHbIE TIOTOYHBIE JMATPAMMBI 10 1 TIOCTIE
» onTuMm3anyy. brarogaps kakuM akTopam, 110 BareMy MHEHHIO, TTPOM30#-
JIET YMEHbIIIEHUE BpEMEHH IBMKEHMS JOKYMEHTOB (M MH(OPMALIMHU B LIEJIOM)

B opmce?

PauyoHanbHO 11, 110 BalleMy MHEHMIO, MCIIOJIb3YETCs MPOCTPAHCTBO B
oduce 1ociIe ONTUMU3AIIN?

B oduce mocne ontumu3aiy 0osblie He UCIOIb3yeTcsl «BbiXom». Kak Bbl
JIyMaeTe, 3TO YIIyJIINT IBVKeHNE TOKYMEHTOB WM 3aTpyaHUT ero? O0OCHYy#ITe
CBOIO TOYKY 3pEHMUS.

Mpennoxute 2-3 uaen Mo ONTUMKU3ALMK IPOCTPAHCTBA Y BAC JOMa WM Ha
paboTe, KOTOpbIE MOMOIYT BaM 3HAUMTEILHO SKOHOMUTD BPEMSI.

VYyactHukam TM-ceMUHAapOB $ Mpeajiarao HapucoBaTh IOTOYHYIO A1 -
arpamMMy, Ha KOTOPOil OTMeUaeTCsl pa3MellleHUE CIIyLIaTe/Ield B ayduTOPUu
U HaTpaBjieHue MHOOPMALIMOHHBIX TTOTOKOB U/VJIU TTEPEABIKEHUS yIacT-
HuKOB. ITocjie 3Toro ydacTHMKAM IpeiaraeTcsi Co31aTh ONTUMU3MPOBAH-
HyIO TTIOTOYHYIO AYMarpaMMy U Ha €€ OCHOBE M3MEHMUTb CBOE PAacIIOJIOXKe-
HUE B ayouTOpyUM Ha Oojiee apPpekTnBHOE. «DPGEKTUBHOCTE> 3a1aeTCsI
KaK COKpallleHWe HEeNpPOAYKTHMBHBIX TpaT BpeMEHU M MOBBILIEHUE Kaye-
CTBa BOCIIPUATUS UH(DOPMALIMU.

ITpu onTMMU3ALMK TIOTOYHOM JUarpaMMbl ydacTHUKKU TM-ceMruHapoB
YacTO MpeLIaraioT JOBOJbHO OPUMIMHAIbHbIE CIIOCOOBI ITOBBILIEHUS 3(-
dextuBHOCTH. Hampumep, HEKOTOPBIX YYaCTHUMKOB, MOCTOSIHHO OOCYX-
JAIOILMX [TOCTOPOHHME TEMbI M OTBJIEKAIOLIMX OT pa0OThI BCEX OCTAJIbHbIX,
MpeaIaraloT paccaauTh Ha 3HAYMTEJBHOM PacCTOSIHUM ApYr oT apyra. He
0YeHb XOPOILLIO BUAAIIMX WIN CIBIIAIIMX YYaCTHUKOB IePECaKMBAIOT 011~
ke K TpeHepy. UToObI TpeHep ¥ YYaCTHMKM TPATUIA MEHbIIIe BpEMEHU Ha
«IOPOIy» O CBOMX pabo4uX MECT B ayIUTOPUM, PEKOMEHIYIOT ITepeaBu-
HYTb CTYJIbsI OJI>Ke KO BXOLY B ayIMTOPUIO M Pa3BEPHYTh MX TaK, YTOObI
MOXHO OBIIO CaIUThCS Ha HUX OBICTPO «IT0 XOmy» IBMKeHns. OOBIYHO Ha
TPEHUHTAax IPeIaraloTcs AeCITKH JTFOOOMBITHEMILIMX BAPMAHTOB ONTHMMU--
3alIMU IIPOCTPAHCTBA-BPEMEHHM, HO ST He Oyy MepeunciIisITh UX 31eCh, YTO-
Obl HE JIMIIATh YUTATeJEH PagoOCTh CaAMOCTOSITEIbHOTO TBOPYECTBA.

3.5. KAPTA COBMECTHbIX OMEPALUIA

[MonbITKY MpoaHaIN3UPOBATh BPEMEHHBIE 3aTPAThl CPa3y HECKOJIbKUX
COTPYIHHUKOB B IPOILIECCE COBMECTHOM PabOTHI MPEANPUHUMAJIUCH elle CO
BpemeH Teitnopa. B wactHocTH, yueHUK Teitmopa I'enpm Jloypenc I'anr
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(B pyCCKOSI3BIYHOI JIUTepaType BCTPEUaloTCsl TakKKe BApUAHThI HATTMCAHUS
damunuu — laHHT, ['aHTT) 1U1sT ONTUMATBLHOTO TUIAHWUPOBAHUSI, COTIACO-
BaHUS U KOHTPOJISI COBMECTHOM NESITEIbHOCTU BO BPEMEHM MPETOXKMUIT
rpacdudeckuil crnocod oToOpaxkeHusT orepalvii, MoyYUBIIUNA Ha3BaHUE
«rpacuk TaHras. «I'papuk anta» (TakKe Ha3bIBAEMBIN «CETEBBIM Tpadui-
KOM»), aKTUBHO MCToJib3yeMblil ¢ 1940-x rofoB, cTaj OTIpaBHOU TOUKOM
IUTSI TaK HAa3BIBAEMOT'O «CETEBOTO aHaM3a» (CM. paszieln 3.6), BecbMa IToITy-
JIIPHOTO B COBPEMEHHOU SKOHOMUKE. Hike mpuBeneH mpocTemii npu-
mep rpacduka laHTa:

3anavuu, onepaiun Henonuwrens Pecypce Hepgens 1 Hepgenn 2 Hepenn 3 Hepenn 4
Onepauwn A Weaxos H. K. e

Onepauyn b Netpos N, .
Onepatys B Cuiopos C. C.
Onepaupn [

Onepan [1

Hecmotpst Ha To uto «rpaduk ['aHTa» U3HAYaIbHO pa3pabaThiBaICs Kak
WHCTPYMEHT KAJIEHIAPHOTO TUIAHUPOBAHMSI, 3aJIOXKEHHAsI B HEM UIIesT IIPpeI-
CTaBJICHUST BPEMEHU COBMECTHOM pabOThl MOXET UCTTOJTb30BAThCS TAKKE TSI
1ieJieil ”HBEHTapU3allK U aHaIn3a BpeMeHu. PazButue uneii ['aHta mpuse-
JIO K TIOSIBJIEHUIO TaK Ha3bIBa€MbIX «KapT COBMECTHBIX OIEpaliuii», KOTOPbIE
TO3BOJISTIOT HE TOJIBKO AaHAJTM3MPOBATh COTTIACOBAHHOCTD ACCTBUIL HECKOJTb-
KUX paOOTHUKOB BO BPEMEHU, HO U BBISIBJISITh PACHPEACIEHNE BPEMEHHOTO
pecypca Mexy JiIoapMu U MatimHaMu. Ha c. 118 npuBeneH npumep 3amos-
HEHWSI TIPOCTOM YeJIOBEKO-MAIIIMHHOU KapThl COBMECTHBIX OIEepaIUii.

ITpuBeneHHast 4eTOBEKO-MaIIMHHAS KapTa OMMACHIBAET BpEMEHHBIE 3aT-
paThl B paMKax OJHOTO paboyero uKIIa Mo Hape3ke ieHKu. OObIYHO Mo~
JIOOHAasT KapTa 3aMoJIHSIETCSI HECKOJIBKO NECSITKOB (2 TO U coTeH!) pas, B
pe3y/bTaTe YeTo BBIYUCIISIIOTCS YCPEAHEHHbBIE BPEMEHHBIE TPAThI 1T KaX-
JIOTO U3 yYACTHUKOB COBMECTHOU IEATEIbHOCTH TT0 KaXK/IOW U3 YUUThIBAaC-
MbIX omepainuii. ObpaTuTe BHUMaHWE, YTO B MPUBEIECHHOM IMPUMEDPE B
WTOTOBBIX MOKA3aTEJISIX YYUTHIBAIOTCS TOJBKO JABa TUIIA OTepaluii: «pado-
Ta» U «IIpocToi». Ha caMoM niefnie, ydeT TUTIOB omnepaluii MOXeT ObITh 00-
Jiee JeTaIU3UPOBaH, HAMIPUMED, C BBIICIEHUEM B OTACJIbHbIE KATErOPUU
«TPAHCIIOPTUPOBKU», «XpaHEHUS» U T. . (cM. pazaen 3.3).

W3zyunte npuBeneHHy0 B KaUeCTBE MPUMEPA YeJIOBEKO-MAIIMHHYIO KapTy.
s Kak BbI cumnraere, 3p(eKTUBHO JI pabOTAeT TJIEHKOpe3aTeIbHAs MalIMHA,
VT OPTaHU3aluK TIopa OOHOBISITE 000PyIOBaHME?



118

Inasa 3. MHBEHTapU3aLMA M aHann3 BpeMeHn

Onepauusa: Hape3ka ynakoBOYHOW MneHkn na pynoHos 5000 m B pysioHbl N0 50 m
U3penue: ynakoBo4Has nneHka (ykasblBaloTCs TOUHbIE TEXHWYECKME AAHHbIE)
MawuHa: pesartefibHas MalnHa (yKasblBaloTCA TOYHbIE TEXHUYECKME AaHHbIE)
Pa6oTHuk: MeaHos U. U. (onepaTop), MeTpos M. M. (MTOMOLWHKK)

HEEENEENEENNNENEEENENEEECTT

PaGoTa onepartopa PaGoTa noMolyHUKa Pa6GoTra malumHel
ToTOBWT YNaKkoBKy
Ynpaensaet
MaLIWHOR PexeT nneHky

Bpems paboTsl = 2,2 MMH

Bpemn pabota = 0,9 muH

XKpoet okoH4yaHuA
paboThbl MalLMHLI

Bpema npoctos = 1,3 MuH

Bpema pabotsl = 2,2 MuH

TTTTT

JKneT noMoluHWKa
Bpema npocros = 0,7 MuH

MaxyeT HapesaHHIe
PYNOHBI MIEHKY

Bpems pabotw = 0,9 muH

Bpemna paGotul = 0,6 MuH

= MeTuT pynoxsl

= Bpema paGotsi = 0,6 MuH XKner oneparopa

! OTKpLIBAET MALLMHY Bpemsa npocton = 0,7 MuH
-, Bpems patoTu =0,3 MuH

B WNasnekaeT pynoHs!
— eT NoMOLLUHKWKA

- *a - 13 MaLLWHb

| Bpewmsanpoctos=0,8 MuH Bpems paGoTs: = 0,8 My
] BkniouaeT MalluHy MepeHocuT pynoHe:
H Ha Tenexky

Bpems pabotsl = 0,6 MuH

OxuaaHue
HOBOro uukna

Bpems npoctoa = 3,0 MuH

Wroroekie nokazarenu:

1,5 Mun

3,7 MuH 3,2 muH 2,2 i
5,2 MuH
37/52=71% | 82/52=6% | 22/52=4%

INMpumeuanue. lleHa meeHUs pacIioOXEHHOM Ha KapTe CJIeBa IIKalbl BpeMe-
U — 0,1 MuH, TO ecTh 6 cekyHa. [1pu UCITONB30BaHMHU B aHAIM3E APYTMX MAcCIITaboB
BpEMEHH, LIeHA ICJICHUSI MOXET OBITh JII000i, YIOOHOM’ 1T COCTABUTEIISI KapPThI.
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6? MOKHO JI1 TOBOPUTB O COBMECTHOI ESITEILHOCTH PAOOTHUKOB B TTOJIHOM
® CMBIC/Ie 3TOTO CJIOBa, WM 3TO B OOJbIIEH Mepe mapajulesbHast padora? Ka-
KUM 00pa3oM MOXHO YyJIIWTb B3aUMOIEHCTBIE COTPYTHUKOB?
Db dexTUBHO M TPATAT BpeMst 00a 3aHSTHIX B Onepaluy coTpyaHuka? Kak
MOXHO ONTUMM3UPOBATh BpeMEHHbIE 3aTpathl oneparopa? Kakum obpazom
MOXHO CJIeNIaTh 3aHSTOCTh TIOMOIIIHMKA OTepaTopa 0ojiee HaChIIEHHOM?

3.6. CETEBOV AHAJIU3

Takue MeToibl MHBEHTApU3allMK U aHaIM3a BpeMeHW OpraHU3allMOH-
HBIX (TPYIOBBIX) MPOIIECCOB, KaK MOTOYHBIA aHanu3 (pasaesl 3.3 u 3.4)
1 aHaJIM3 COBMECTHBIX oIlepaLuii (pazaen 3.5) — o4eHb yI0OHOe 1 HAIJISI-
HOE CPEACTBO JIs1 U3yYeHUST BPEMEHHBIX aCTIEKTOB OTHOCUTEIBHO MPOCTHIX
BUJIOB JiesiTesibHOCTH. B KoHile 1950 — Havane 1960 romoB mosiBUIOCH Ta-
KO€ HallpaBJIieHUe UCCIeI0BAHMS U MOJIETMPOBAHUSI CIIOXKHBIX BUIOB €5 -
TEJIbHOCTU, KaK ceTeBoii aHain3. CeromHs ceTeBOi aHaIn3 MPUMEHSIETCS
B CaMbIX pa3HBIX pa3ienax 9KOHOMUKHM (OpraHU3allMOHHOE MTPOEKTUPOBa-
HUe, yrnpaBjeHue MPOeKTaMu, JIOTUCTUKA, MTOCTPOSHUE MapKETUHIOBBIX
ceTeil v Ip.) IUIsl pellieHrs caMbIX Pa3HbIX YIIpaBJIeHYeCKUX (TJIaHUPOBa-
HUE, KOHTPOJIb U T. [I.) U HAYYHBIX 3aaY.

B coBpemMeHHOM ceTeBOM aHaiM3e aKTMBHO MCITOJb3YIOTCSI METOMIbI
MaTeMaTUYECKOTO U KOMITBIOTEPHOTO MOJECIMPOBaHUsI, TTPOOOPa30OM KO-
TOPBIX MOXHO CYMTATh BO3HHKIIME B 1960-X romax M UCIOJb3yeMble IO
ceif ieHb pa3InuyHble MOIU(MUKALIMYA METOIa KpUTHUYECKOTO Iyt (critical
path method, wuiu CPM) u MeTona O1IeHKH U KOHTPOJISI TporpaMM (program
evaluation and review technique, uniu PERT). B HacTos1iee Bpemst Hacuu-
TBIBAETCSI OKOJIO TpeX IECSITKOB CETeBbIX MoOJeJieil, aKTUBHO HCIONb3Ye-
MBIX B pa3JIMYHbIX chepax IKOHOMUYECKOM IesSITeIbHOCTH. YUUThIBasI BCe
BO3PaCTAIOIIYIO CJIOXKHOCTh MPOLIECCOB U OOBEKTOB YIPABICHUSI B COBpE-
MeHHOU 5koHOMUKe (B Hayasie XXI Beka Haubosiee ToIyJisipHasi U aKTHUB-
HO o0cykIaemasi 9KOHOMHMCTaMM BCEro MMpa TeMa — «CeTeBasi 9KOHOMMU -
Ka»), MOXHO TIPEIIOJIOXUTb, YTO MOMYJSIPHOCTh U BOCTPEOOBAaHHOCTD
CETEeBOro aHaau3a OyldeT BO3pacTaTh U JAJIbIIIE.

OcHOBHasl uziesl CeTEeBOTO aHaIN3a 3aKJII0YAeTCsl B ONMMCAHUY JesITe b~
HOCTHU KaK COBOKYITHOCTU OTIEPALIMIA U B3aUMOCBSI3€1 MEXITy HUMU, HAIPAB-
JICHHOU Ha JOCTUXKEHME OTpenesieHHON 1ienu (pe3ysnbrara). B ormuuue ot
JIMHEUHBIX «OMHOMEPHBIX» METOAOB BpOJE€ MOTOYHOIO aHAJIM3a, CETEBOK
aHaJIM3 MO3BOJISIET YYECTh MMEHHO BCE CBSI3W MEXTy OTepallisiMU («CeTh»),
COXpaHUB MX «MHOTOMEPHBIil» XapakTep B CUCTeMe JIesITeIbBHOCTHU.
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Crnemyer Takke OTMETHTh, YTO TJIaBHBIM MaTeMaTHYECKUM allapa-
TOM CETeBOTO aHaJIM3a SBJISETCS TaKOM pas3mell MMCKPETHON MaTeMaTH-
KM, KakK Teopusi rpacdoB. Kaxknmas onepaumst ((pyHKIMsI, OOBEKT U T. I1.) B
CTPYKTYpE IeATETbHOCTH MOXET OBITH MpeIcTaBlIeHa KaK BepIIHA Tpa-
da, a 00benMHSIONMAST MX B3aUMOCBSI3b (OTHOIIIEHNE) — KaK pedpo rpa-
da. B xavecTBe BepimmH Tpada MOTIYT BBICTYIATh B MPWHIIMIIE JIOOBIC
3JIEMEHTHI MU3yJaeMOU TeATeTbHOCTH, XapaKTep CBA3BIBAIOIINX X OTHO-
IIeHWI TaKKe MOXET OBITh CAMBIM Pa3HBIM: BpeMsI, pACCTOSTHUE, 9aCTO-
Ta (BepOSATHOCTB), CTOUMOCTD (PECYPCOEMKOCTD), TTIPUOPHUTETHOCTD U IIP.
Taxum 06pa3oM, ceTeBOI aHAJIN3 OTKPBIBACT IIMPOYANIIINE BO3MOXHOC-
TH TS OLICHKW W MOICITUPOBAHUS TTOBEACHUS CUCTEMBI, B TOM YHCIIe U
BO BpeMEHHOM acIteKTe. Vcrosb3yeMble B CETeBOM aHaAIM3¢ TaHHBIE (OITe-
pallviyl ¥ OTHOIIEHUS MEXITY HUMH) MOTYT OBITh TIPEICTaBICHBI CaMbIM
Pa3TMIHBIM CIIOCOOOM B BHIle TpadoB, TpadMKOB, TAOIUII, MaTPHII.

Hike npencraBieH THITOTETHUYECKII IIPUMEDP CETEBOTO TpaduKa (1 of-
HOBpeMeHHO Tpada), orodpaxaroliero peaau3annio 20-HeaeIbHOTO Ipo-
ekTa «CTpOUTENTLCTBO JIyHOXOMa» (KPYKKaMH 0003HAaYeHBI OIepaIuny,
CBsSI3aHHBIE C KOHCTPYMPOBAaHMEM; KBalpaTaMi — C TPOU3BOICTBOM OT-
NETbHBIX KOMITOHEHTOB; TPEYTOJbHUKAMK — CO COOPKOI M3METNT).

Haupno nponsgoacTea 3apdpwetue
nepanaTyixa MpOW3R0ACTEA NepefaTHvka
3adepuwdine s
Hayano Kouerhyu- koHCTbyMpdBaHUA //.
(a1 ME-FSDaaT MK nedegaryvxa /
. o
Sapepuigrne
Ha4ano pponjsoacraa N NpomMasogcTea
npMeMHpKa st KR (G6opKa npuEMHUES
\ W nepepatnka
- By -.

\‘Haq JapeplusHnp | \ |

jano KﬂHC‘D:ﬂ" KOHCTPYWpPOBaHMA
Sl | N | T
- -, J \ nyrwoiona
Havano \ 3depwanne v v
\\ NpowssoacTEa \ npguaBoficTsa ———"’———.-'
wakew LBCGH f___..-—
:‘ MoHTax puem-nka
= - // winepeparynka
P Ha Wwacch
& Hatiano =
KOHCTRYWPOBAHMA | L1
. - /’iar--. e
KOHOTRYHMROBAHKR
yHOxpAa
1]2[3[4a]5][6[7]8]910[11][12][13[14][15[16{17[18[19]20

Hepnenwu
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OOparuTe BHUMaHKe, YTO B IIPOEKTE CYILIECTBYIOT YeThIpE B3aUMOCBSI-
3aHHBIX Tpollecca: 1) KOHCTpyMpOBaHUE U MPOU3BOACTBO IepenaTynka
(HauboJsiee CIIOXHOUM YacTu JIyHOXOZAa); 2) MPOU3BOACTBO MPUEMHUKA
(TIpeanosioXKuM, 4To ero MpuemMIeMblii BApUAaHT ye CKOHCTPYMPOBAH pa-
Hee); 3) KOHCTpyMpOBaHUE U IPOM3BOACTBO IIACCU JJYHOX0Ja; 4) KOHCT-
pyMpoBaHUE U cOOpKa BCETO JIYHOXOMAA B 1eJIoM. Takke MperonaraeTcs,
YTO MepeaaTyrK U MPUEMHUK OyIyT 0ObeIMHEHbBI B OMHOM KOpITyCe.

r) BHuMate1bHO paccMOTpUTE MpeIOKEHHbIN CeTeBOM TpadK CTPOUTEBCTBA
s JyHoxona. Kak BbI ;ymaeTe, moueMy KOHCTPYMPOBaHHME 11ACCH M KOHCTPYUPO-
BaHUE JIYHOXO/IA B LIEJIOM HAYMHAIOTCSI TOJILKO Ha BTOPOIA HelleNie TIpoeKkTa?
Kak Bbl mymaete, mouemy npor3BOICTBO KOMIIOHEHTOB I11aCCH HAUMHAETCS
Y€ Ha CIeyIolel Helese Mmociie Havyaaa KOHCTPYUPOBAHUS, a TIPOU3BO/I-
CTBO KOMIIOHEHTOB MPUEMHUKA — Yepe3 LEIbIX YEThIPE HeeN MOocyie Haya-
JIa €r0 KOHCTPYMPOBaHMUs?
Kax BbI mymaete, moueMy KOHCTPYMPOBAHUE IIACCH TOJKHO ObITh 3aBep-
LIEHO paHee APYruX (yXe Ha BOCbMOW Heflesie) MPOeKTUPOBOYHBIX paboT?

IIpuBeneHHbIN ceTeBoil rpaduK «CTPOUTENBCTBO IYHOXOAa» MO3BOJISIET
HE TOJIbKO TJIAHUPOBATh BPEMEHHbIE aCTEKTHI ACSITETbHOCTU, HO U KOHT-
pOMPOBaTh CBOEBPEMEHHOE BBITIOJHEHUE OTAEIbHBIX YACTEH IMPOEKTA.
Taxxe ogo0HbIN rpaduK 0OJIETYaeT CBOEBPEMEHHYIO KOOPAUHAIIUIO pa-
0OT MO OTAETBHBIM HaMpaBJIEHUSIM MpoekTa. Hampumep, KOHCTpyrpoBa-
HUE 1IACCU KaK 0a30BOTO HECYIIIETO JIEMEHTA TOJIKHO OBbITh 3aBEPIIEHO B
TEPBYIO 0UYepe/ib, KOHCTPYUPOBAHUE MEpeaaTIhKa — BO BTOPYIO, U COBEP-
IIEHHO JIOTMYHO, YTO KOHCTPYMPOBAHUE BCErO JIYHOXOMNA KaK €IUHCTBA
1raccu, MpUueMHUKA U TlepelaTyuka — B TpeThlo. [IpuuemM ecinm KOHCTpy-
WPOBaHUE TepefaTyrKa sIBJsieTcs Hanbosee CIOXHON 3anayeil (B0 MHO-
TOM OMpPENEISIONIei BpeMEHHbIE pAMKU MPOEKTA B LIEJIOM), TO KOHCTPYU-
pOBaHUeE 1IacCU — HauOoJiee MPUOPUTETHOU (JIYHOXOM B LIEJISIX U3YUEHUS
noBepxHocTU JIYHBI TOKEH MHOTO TIEPEeIBUTATHCS).

I[IpumeuyaHue. 3nech HAMEPEHHO JAETCS TONBKO KpaTKast CIpaBKa Mo CETEBO-
MY aHATN3Y, TaK KaK JaHHAsI TeMa SIBISIETCS] TOCTATOYHO OOIMPHON U CIOXHOM, a caMu
METOJIBI CETEBOTO aHANM3A HE OTHOCSTCST HanpsiMyto K TM-uHctpymenTaputo. Ha TM-
TperuHrax 1yist JITIP st 00bI4HO yKa3bIBato, YTO OTAEIBHBIE Pa3esibl COBPEMEHHOIO Me-
HeDKMEHTa (HarpumMep, YIpaBlieHe TPOEKTaMU), UCTIONb3YHOILIME MOLLHbIE KOMITbIO-
TEPU3UPOBAHHBIC TEXHOJIOTUM CETEBOTO aHAINM3a, MOTYT ObITh aNalTUPOBAHBI U ST
peluenyist 3anad TM.
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3.7.NPOCTON OPFAHAU3EP

Haub6onee ynodHbIM MHAMBUAYAJbHBIM TM-UHCTPYMEHTOM JJII MH-
BeHTapM3allii BpeMeHHU (a B JaJbHEMUIIEeM TakKe ISl TUIAHUPOBAHUS 1
KOHTPOJISI) SIBJISIETCS ITPOCTOM OpraHaiizep (WId €XXeIHEBHUK).

BpemeneMm poxxaeHust opraHaizepoB MOxXHO cuuTath 1920—1930 rompr,
Korma aHriuiickas komnanus Filofax (HazBaHue, mpousBomHoe oT «file of
facts»), TBop4yecku IepepaboTaB MHIUBUAYAJIbHbIE KApTOUKU TEXHUYEC-
KUX 3alaHWui, WCIIOJIb3yeMble Ha aMepPUMKaHCKUX 3aBoJaX, co3mana ymoo-
HBIi MHCTPYMEHT y4eTa M IUIAaHMPOBAaHUS WHIWBUAYAJIbHOI'O BPEMEHM.
INepBOHaYaIbHO OCHOBHBIMM MOTPEOUTEIIMIA OpTaHai3epPOB ObLIIM BOSH-
HBIE U CBAIIEHHUKH, HO IIOCTETICHHO OpraHaii3ephl CTaIM HEOTheMJIEMOIA
YaCThIO KM3HU JIIO0OTO IeJI0BOTO YeI0BeKa.

Ceifyac CyIIECTBYeT MHOXECTBO Pa3HOBUIHOCTEH OpraHaii3epos,
HavYMHasl OT CaMbIX ITPOCTBIX M 3aKaHYMBAsI BeChMa CJIIOKHBIMU, COIEpXKa-
MMM B ce0e HeJIyIo CUCTeMY yIIpaBieHus BpemeHeM. Hampumep, yrmomsi-
HyTtas ¢upma Filofax, HecMOTpsT Ha 00MJIE MOIITHBIX KOMIIBIOTEPU3UPO-
BaHHBIX CUCTEM-KOHKYPEHTOB, IO CHX ITOp YCIICIITHO MPOAaeT He IIPOCTO
OTIEJIbHBIE OpraHai3ephl, a «KOPIOPaTUBHYIO cucTeMy TM», TTO3BOIISIIO-
IIIyI0 KOMIUIEKCHO TJIaHMPOBaTh, YIMTHIBATH M KOOPIMHUPOBATH BPEMEH-
HBIE aCIIEKTHI IeSITeIbHOCTU COTPYIHUKOB 1iesioi opranu3anun. «[Ipodec-
cHoHaNbHbIe» opraHaiizepsl Filofax BkimtouaioT B ce0s1 Takue OJI0KM, KaK
cucTeMa KaJleHIapHOI o INTAHMPOBaHMSI, pacIMCaHue BCTPeY, YIIpaBIeHUE
MIPOeKTaMH, CHCTeMa HaKOIUICHMS MIEH U MOJIe3HON MHMOopMaLuu 1 Ap.
Benp He ciaydaiiHo neBM3 KoMnaHuu: «Bce, 4To HYXXHO, — MO PYKOI»
(Everything in Hand).

Kpome npecTKHBIX 1 IOCTaTOYHO Joporux (1ieHa Hacrosero Filofax
konebaercs ot 70 no 100 USD) opranaiizepos ot Filofax, cymiectByer or-
POMHOE KOJIMYECTBO pa3HOOOPa3HBIX KaHIEISIPCKUX U3IEINA, B TOI WA
WHOW Mepe KOIMPYIOIMX <«IIepPBOOTKpBIBaTeneit». OmHako miss TM-Ho-
BUYKA 3[IeCh KPOETCS OHA Cephe3Hasl IMpobyieMa: MOKyIasl Y:Ke TOTOBBIIA
oprasaiizep, Bbl, 110 CYTHU JeJa, ITOKyIaeTe roroBoe TM-pelieHne, KOTo-
poe MOXKET OBITh HeyIOOHBIM JIMIHO IS Bac. B ciryyae momo0OHOiT «HeCOB-
MECTUMOCTH» 3aJIOKEHHAs B OpraHaiizep ccTeMa yyeTa U IUIaHUPOBaHMS
BpeMeHHU OyIeT UCII0Ih30BaThCsl BaMU JIMIIb YaCTUIHO, a CaM OpraHaiizep
TOIa MPEBPATUTCS B OOBIYHYIO 3aIIMCHYIO KHITKKY.

Ecau BBI IeCTBUTENBHO 3aMHTEPECOBAHBI B CO3JaHUM COOCTBEHHOM
WHAUBUIYaTbHOI cucTeMbl TM, TO MOXHO IEiCTBOBATH ABYMS ITyTSIMMU:
OO TIOMBITATHCS HANTHU B IIpofake HanOoJee COOTBETCTBYIOIINIA Ballle-
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My BUIIEHUIO TOTOBBIII OpraHaiizep, JIMOO co31aTh CBOW COOCTBEHHBIIA.
4, Harpumep, MOTY CO3HAThCS Mepe YUTaTeISIMU, 4TO JO CUX TTOP UCTIONb-
3ylI0 OpraHai3ep «py4dHOil pabOThbl», MPEICTABISIONINI CO0OI OOBIYHYIO
Manky-ckopocimBaTesib (hopmaTa A4) ¢ MOAUIUTHIMA TUCTOYKAMU-OJIaH-
KaMu, KOTOpbIE MPOCTO pacrieyaTaHbl Ha MPUHTEPE.

I'maBHOI1 «kJIeTOUKOIl» OpraHaiizepa (He CiIydyailHO B PYCCKOM SI3bIKE
HCIIONB3YETCSI CJIOBO «EXKEIHEBHUK») SIBISIETCSI JIMCTOK JHEBHOTO ydyeTa
BpeMeHU. JIMCTOK BBITJISIAUT Kak Tabauia, B caMOM MUHUMAJIBHOM BUJIE
cozepxailiasi TpM CTOJIONA: BpeMsl Hayaja COOBITUSI, BpeMsi OKOHYAHUSI
COOBITUS U, COOCTBEHHO, OMUCaHNe caMoro coobiTus. [IpumMep 3amnoHe-
HUSI TOAOOHOTO 3JIEMEHTAPHOTO JTIUCTKA JHEBHOTO YUyeTa BpEMEHU MPUBO-
JIATCS HUKE:

Hay. | Oxou. | [inur. Deno, sagaya Mpumeyanue
7.30 750 0.20 | Mombem (NuTanca NpocHyTLCH) Jlonro npocunanca!
7.50 8.10 0.20 || 3apanxa

8.10 8.25 | 0.15 [ YmusaHue

8.25 8.40 0.15 | Ytpenuwit yai (3aeTpax)

8.40 9.05 0.25 || lopora Ha paboty Onoapan Ha 5 munyT!

9.05 9.30 0.25 || Mnaxepxa

930 | 10.25 | 0.55 [ MpocmoTp BXOAAWMX AOKYMEHTOB Crmuxom gonro!

10.25 | 11.45 | 1.20 | O6xon omnena, Texyiipe BONpocH

11.45 | 13.00 | 1.15 JO6cyxnenme ¢ AA npoexta NN BectMa NpoayKTMBHO

13.00 | 1405 | 1.05 [ O6eneqHuii nepeps Y70 33 npuBLNKa ONA3aK-
BaTb Ha 5 MuHyT?!

14.05 | 16.00 | 1.55 [|Cosewatme no cHLTY B ronosHoM odice HBHO 3aTAHYTO

16.00 | 16.40 | 0.40 |l Nocerwrens {B.B.) no nwyHoMY BOnpoCy He B npuemHbe yack!

16.40 | 17.00 | 0.20 [|losopun No TeNEHOHY C SKOHOMHCTOM
17.00 | 17.15 | 0.15 |[| BedyepHuit oT4eT pyKOBOAMTENEH NPOEKTOR
17.15 | 17.35 | 0.20 |{loponcxoit 380HOK (OT NApTHEPOR)

1735 | 18.20 | 045 | BeuepHuid oryer: 3apepluenve pabouero aus

18.20 | 19.00 | 0.40 | [opora aomoit — NPOTYNKa NELXOM [lbian caexsim Bo3yXoM,
CMOTDEN Ha 3aKar, nonyvan
ynosonscreue!

19.00 | 20.00 | 1.00 ([ Ywuu

MoKHO co31aTh COOCTBEHHBI €XXeTHEBHUK, MOXKHO MCIIOJIb30BaTh YK
TOTOBBIE OpraHai3ephl (€CJIM OHUM Bac yCTPauBaIOT), HO IIPU MX 3aIlOJIHE-



124 Maga 3. MHBeHTapuaauws U aHanus BpemeHn

HUM 00513aTEJIbHO CIIEAYeT MPUICPKMUBATHCS OITMCAHHbBIX HYKE NPABIIT yde-
Ta BPEMEHH.

1. Yuer BpeMeHU JeHCTBUTENBHO JOJLKEH OBITh €XKeTHEBHBIM, 0€3 mpo-
MyCcKA JHeil. B HEeKOTOPBIX KpalfHUX CTydasix JOITyCKaeTCs 3aroTHeHUE
opraHaisepa «3agHUM YMCJIOM» (TO €CTh 3a BUEpalLlHWil IeHb), HO, IO-
MMpoOOBaB 3TO ClIeNIaTh, BBl cCaMU yOeauTech, KaKasi 5TO HEepocTasl 3a1a-
ya — 0OJIbIION 00beM MH(MOPMALIMY 3a0bIBACTCS U TEPSIETCSI.

2. O01ee BpeMsI ydeTa BpeMEHH, KOTOPOE ITO3BOJIUT BaM BBISIBUTh TEH-
JIEHIIUA 1 3aKOHOMEPHOCTU UHAWBUIYAIbHBIX TPAT BPEMEHU, — OT 2 He-
Jielb 10 2 MecsieB. YKa3aHHBIN CPOK MpenHasHadeH 1jig TM-HOBHYKOB,
KOTOPBIE KEJIAI0T MPOU3BECTU BCETO JINIIb «Pa3BeIKy» CBOUX BPEMEHHBIX
Tpat. Ecim BBl cepbe3HO HaMepeBaeTeCh «KHUThb 1o TM-cucTteMe», TO MOX-
HO UCITOJIb30BaTh TOTAIBHBIM XPOHOMETPAXK, MPOAOJIKUTEIBHOCTb KOTO-
POro — TOABI WU JaXKe NeCSITUICTUS.

3. JomycTMasi TOYHOCTh ydeTa — He MeHee 15 muHyT. XopoIias To4-
HOCTb y4€Ta — 5 MUHYT (IOIyCKaeTcs OKPYyIJIEHUE 10 5 MUHYT).

Boree BbIcOKast TOUHOCTD yyeTa BpeMeHU (MeHee 5 MUHYT) UMEET CMBICIT
TOJIBKO TIPU JIETAIbBHOM aHaJIM3e¢ BPEMEHHBIX TpaT B KAKUX-JIMOO OCOOBIX
CUTYalUSIX JeSATEIBHOCTH (B JAHHOM CJIydae TOYHOCTh ydeTa MOXKET JOC-
mirath 15—20 ceKyHa), B IIPOTUBHOM CJIydae caM yJeT BpeMeHHU C Upe3-
MEPHO BBICOKOI TOYHOCTBIO CTAHET 3aHUMATh CIMIIIKOM MHOTO BPeMEHM
(TO eCTb MPEeBPATUTCS B «BOpA BPEMEHM»).

To4YHOCTB yueTa MOXET OBbITh M CHUXKEHA, HalpuMep, 10 nojydaca. Ho
MOA00HOE CHUKEHHME TOYHOCTH y4eTa IMO3BOJISIET TOJIYUUTh JIUIIb TPYObIit
«UEPHOBUK» BPEMEHHBIX 3aTpar, YTO MMEET CMBICIT JIUIIb MPU BUAAX JesI-
TEJTbHOCTU, CTPYKTYPUPOBAHHBIX OOJIBIIMMHK 610KaMu. Hanpumep, B mpo-
1iecce HalmMCaHMS 3TOM KHUTU MOEH eXXeTHEBHOM «IIJTAHOBOM HOPMOI» ObLT
YEeTBIPEXYacoBOI TIEPUOI, He TIPUBSI3aHHbBIN KECTKO K KAKOMY-JIMOO0 Bpe-
MeHHM cyToK. HemopaboTka B nostuaca u 6oJiee 3aC4UThIBaJIaCh KakK Cepbe3-
Has 1 TpeOyoIasi IoCIeAyIoIIeil 0TpabOTKM; B TO BpeMsT KaK HeIopadoT-
Ka (mmm mepepadboTka) B 15—20 MUHYT cumTaigach «Hecepbe3Hoi». Takas
OTHOCHUTEJILHO 0OJIbIasl IOrPEIIHOCTh B yUeTe BpeMEHU, Ha MO B3IJISI,
BITOJTHE JOTTYCTMMA B TBOPYECKOI paboTe, Benpb Kak ckazan JI. H. Toncroii:
«Henb3s xuth moapoOHO».

4. Yuer BpeMeHH JO0JKEH ObITh O0BEKTUBHBIM — 0O€3 MPUITMCOK, «OK-
PYINIeHUIi» B BBITOMHYIO IJIsT ceOsT JTIOOMMOTO CTOPOHY, 0e3 «3a0bIBaHUs»
HeNpOIYKTUBHBIX TpaT BPEeMEHU M T. T1. DTO He TaKasl ITpocTast 3a1a4a, Kak
MOXET MOKA3aThCsl Ha TiepBbIi B3MIsiA. OObEeKTUBHOCTY ydeTa IPETITCTBY-
€T MHOXECTBO IICHMXOJIOTMIeCKMUX (haKTOpOB (cM. pa3men 3.1) Haiero «He-
MMPOCBETJIIECHHOTO» CO3HAHMST — XKeJIJaHUe TTPUYKPACUTh cebsl, CTpax Tepen
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3.7. NpocToh opraxaiaep s

TOTAJILHON HEeMPOAYKTUBHOCTHIO COOCTBEHHOM XXU3HU, MPOCTO JIEHb WU
yCTaJOCTh. 3a O0BEKTUBHOCTBIO YUeTa BPEMEHU HAJ0 CICIUTh, a MHOIAA
Jaxe u 6opotbest! (B 3ToM MOTyT 0Ka3aThCsl MOJIE3HBIMU HEKOTOPhIE Me-
Tofbl TM-KOHTpOJISI, HATIpUMEP, TTOMOIIb CO CTOPOHBI BHEIITHUX «KOHT-
pOJIepOB BpeMEHU»; CM. pasnen 5.4).

5. B KOHIIe KaxXI0i HeJIeJIU y4eTa COCTaBIISIETCS KpaTkoe pe3iome (CBO-
€ro pojia «JIOKJagHash aHaJIUTUYecKas 3alucKa» camMoMy cebe, KoTopas
MUILIETCS. B MPOU3BOJIBbHON (opMe), colepxkallee OTBET Ha CIEOYIOIIue
BOIPOCHI:

1) Kakue momexu OTHUMAIOT OOJIblIIE BCero BpeMeHu. Kak ux MoxxXHO

YCTpaHUTb?

2) Ha xaxkue BUIBI AESITEIBHOCTH TPATUTCS OOJbIIE BCETO BpeMEHU?
Ha kakue BUIBI AESITEILHOCTH HY>KHO COKPATUTb TpaThl BpeMEeHU?
Kaxkum obpazom ato cnenath?

3) CyecTByeT 1M MePUOAUIHOCTD (PUTM) B KaKMX-JIMOO BUIAX JCsI-
TEJIbHOCTY WY B oMexax? Kak MOXKHO MCToJIb30BaTh (ONTUMU3U-
poBarhb) 3Ty MEPUOANYHOCTH?

Jlyudilie, ecyid B COCTaBJICHHOM pe3ioMe OyIyT COAEPXKAThCS XOTh KaKue-
60 UdpbI, HAIPUMEP, CYMMapHbIE 3aTPaThl BPEMEHU MO OCHOBHBIM
BUAaM JedaTeJIbHOCTHU, ToMexaM. Ho mHorna MoxxHo o0OHTUCH U 0e3 BbI-
YUCJIEHU, TOCTATOYHO JIMIIIb HAMISIIHO MPEACTaBUTh MOPSIIOK BPEMEH-
HBIX 3aTpaT Ha T€ WU WHBIC BUIbI IESITEJIbHOCTH, «IPOYYBCTBOBAB» MX
3 GhEeKTUBHOCTHJIN00 HER(D(HEKTUBHOCTD.

6. Ha ocHoBe pe3ioMe COCTaBIISTIOTCS JMCTKH-NIAMATKH, HAIIOMWHAIO-
1IMe BaM O TIOMexax, CIoco0ax COKpallleHWs BpEMEHHBIX TPaT Ha KOHK-
PETHYIO AESITEJIbHOCTh U T. M. MIX HYXXHO pa3MecTuUTh Ha Buay (YIOOHO,
HaINpUMeEp, UCTIOb30BaTh LIBETHBIE IMCTOUKU-CTUKEPHI C IUTTKUM CJIOEM,
KOTOPBIE BKJIEUBAIOTCS MPSIMO B OpraHai3ep Win packJIEUBAOTCS B palio-
He paboyero Mecra).

r) HWcrons3yere 11 BbI B CBOel paboTe (WM B XKU3HU B LIGJIOM) OpraHaiizep?

« PaccMotpure ero BHUMate bHO: Kakasi TM-crcTeMa B HeM 3aIoxKeHa, Kak U
KaKue BUIbl BpeMEHHBIX 3aTpaT OH TO3BOJISIET TUIAHUPOBATD, YIUTHIBATh, KOH-
TpoymMpoBarh? Kakue 13 3Tvx BO3MOKHOCTE! BbI KCTIONB3yeTe (PEeryJISIpHO WU
u3peaKa), a Kakue Hetr? Yto BaM He HpaBUTCS B BallleM OpraHaiisepe, 4ero He
XBaTaeT MIMEHHO TSI BalLMX LIeJIeH YIIpaRrIeHUsT BpeMeHeM?
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3.8. OPTAHAV3EP /19 KAYECTBEHHOIO Y4ETA
BPEMEHU

IIpocTuTte 3a TaBTOJIOTUIO, HO MPOCTOM opraHaizep (cM. pasmen 3.7)
SIBJISIETCSI KpailHe TTPOCTBIM MHCTPYMEHTOM LIS ydeTa WHIMBUIYaTbHOIO
BpeMeHU. C ero moMouibo MOXHO JIETKO OLIEHUTh KOJIMYECTBEHHbIE 3aT-
paThl BpEMEHU Ha pa3jMYHble BUIbI pabOT, HO MIPU 3TOM, K COXAJICHUIO,
yTpauyuBaeTCsl KaUeCTBEHHbIN, CMBICJIOBOM KOMITOHEHT B OLIEHKE BpEMEH-
HBIX TparT.

Kak nmpaBwiio, mpocToit opraHaiizep oueHbJIErKo MpeBpaliaeTcs B opra-
Haii3ep ISl Ka4eCTBEHHOTO aHaJIM3a BPEMEHU: JOCTAaTOUYHO JIMIIb TIPUIY-
MaTh HECKOJIbKO Ka4eCTBEHHbBIX KaTeTOpUi, MPeII0XKUTh YUCIOBYIO (WIN
CUMBOJIbHYIO) CUCTEMY MX OLICHUBAHUS U 100aBUTH K OJIaHKY OpraHaiize-
pa HECKOJIBKO CTOJIOLIOB ITO YMCIY pa3pabOTaHHBIX KaUYeCTBEHHBIX KaTe-
TOpUM.

OOGBIYHO CJIeMyeT MCIIOJIb30BaTh He Oosee 4—6 KaTeropuii Jisl Kade-
CTBEHHOTIO yyeTa TpaT BpeMeHU. Eciau ux OymeT OoJblile, TO opraHansep
CTaHEeT CJAUIIKOM IPOMO3IKHUM, a Mpolieaypa yyeTa U aHaIu3a BpeMeH —
CJIMIIKOM JIOJITOM U TPYIOEMKOM.

OnHa U3 XpecTOMaTUIHBIX CXeM, BKJIIoYalolas B ce0sl yeThIpe KaTero-
pUM KauyeCTBEHHOI'0 aHaju3a BpeMeHU (Tabia. 22), mpeajioxkeHa K1acCh-
koM TM JlotapoMm 3aitBepToM.

B kxauecTBe criocoba aHaiM3a IMpeMIOKEHHbBIX KaueCTBEHHbBIX KaTero-
puit 3aiiBepT npemiaraeT «popmMyiry Moje3Hol padoThI»:

Bpems nose3Hoii padoTel = 001Iee BpeMsi padoTel — (BpeMs padoThl,
KOTOpas He ObLIa HeoOXoauma + Bpems padoThl C HEONPABIAHHBIMH
3aTpaTamMM BpeMeHH + BpeMs HelleJ1ecoo0pa3Hoii padoTsl + BpeMs padoThl,
JUTMTEIHHOCTh KOTOPOii He ILUIAHUPOBAJIACK).

Mory npu3HAaThCs, YTO S B TEUEHUE HEKOTOPOTO BPEMEHHU TOJIb30BaI-
¢sl Ka4eCTBeHHbIMU olleHKamu JI. 3aiiBepTa i1 MTHBEHTapU3alluy U aHa-
JIM3a MOMIX BPEMEHHBIX 3aTpaT, I0Ka Y MeHsI He BO3HUKJIA T¢ CaMble CO-
MHEHUSI, KOTOPbIE IpUBeACHBI B cTOJIONE «KpuTnka». Bo3aMoxHO, B 3TOM
M €CTh KaKOM-JIM00 BEJIMKUI U HEAOCTYITHBIM MHE CMBIC]I, HO KaTerOpUun
3aiiBepTa IIjIs1 KaUeCTBEHHOI'0 aHajI3a BpeMEHM, Ha MOI B3IJISII, SIBJISIOT-
Csl HETOYHBIMU 1 CEMAHTUYECKH Pa3MbITHIMH.

B3aTb X0TS1 ObI KaTEropnio «He0OXOAMMOCTb». KaKylo OLIeHKY B CBOEM
opraHaiisepe s ToJDKeH CTaBUTh, €CJIU CYIIECTBYET, HAIIPUMED, TAKOI «KOH-
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Ta6nwua 22
Cxema KayecTBeHHOro aHa/iu3a BpeMeHH!
Kateropus Crcrema OleHUBAHWS Kpwmixa

A. HeoGxonmmocTs («Beina | 1 — pabota Guina Heobxonumoi; | YTo cumTaTs «HeolxoauMoi paboTois?
nn pabota HeoGxogu- | 0 — paGora He Gbina HeobxonuMoR | Kakos xpuTepwil sHeobxoauMmMocTHs?
MOR?2) «HeobxoaMMocTbs — 0BLEKTHBHOE MK

CyOBEKTHBHOE NOHATHE?
Kax cTaBuTL OLEHKY, ECli CYILiECTBYET
«koHGMMKT HeobxoauMocTeds?

b. OnpaananHocTs («bbinu | 1 — 3aTpaTel BpeMeH onpag/iaHel, | ECNM «ONPaBnaHHoCTbs — 370 LIGHHOCTh
N4 onpagfaHk 3aTpatl | 0 — 3aTpaThl BpEMeHK He BPeMeHH, TO YTO ABNAETCA TOYHLIM KpUTE-
BpeMeHu?s) ONpaBaaHs! pueM aToi LeHHOCTH? KaKoB TOT «3TanoHs,

OTHOCHTENBHO KOTOPOTO CNEAYET OLEHH-
BaTh «ONPaBAHHOCTL» 33TPAT BPEMEHH?

B. LlenecoofpasHocTs 1 — pabora Guina uenecoobpasHoH; | HanpumMep, ECM peYb WIET 0 NopyYEeHHOM
(«Buino nv uenecool- | 0 — pabora He Guina uenecoobpas- | 3amaHuM, TO LOCTATONHO I Y COTPYAHMKA
pasHbiM BLINONHeHHe | HOW KOMNETEHTHOCTH M CTPaTerH4eckoro euge-
pabork?s) HMA, 4TOOB OLEHWTE LenecooBpasHocTh

paboTui?

I". 3annannpoBaHHOCTL 1 — BpemeHHOR wHTepBan pabom | MowHo MM ONpeNeniTL 3apakes NPORON-
(«Bein nu coaHaTensHo | BN 3anNaHUPOBaH; WUTENBHOCTE HEOXMOAHHBIX, HO KpaiiHe
onpegeneH spementoi | 0 — BpemeHHoi wHTepean pabotsl | BaxHeix aen? A eciu 4 ucnonb3ayio rbkoe,
WHTepBan AiA BWNON- | He Gbin 3aNNaHuposaH CKONb3ALLEE WT. N. NAGHWPOBaHKE (TO eCTb
HEHUA paboTe?») NepennalnposaTk BpeMEHHOR HHTEpBan

paboTsl AnA MeHs He npobnewma)?

GIMKT HEOOXOMUMOCTEI»: MO He OTSITOIIEHHBIN MHTEJIEKTOM PYKOBO-
TIATEITb CIUTACT, YTO paboTa HeoOXOnNMa, a sl (TIPeKpacHBIN SKCIEPT B IaH-
HOM BOIIPOCE) YBEPEH, YTO paboTa He HyX a, a Jaxke BpemHa? A 4To eciu

s1 ¥ caM He yBepeH — HeobxoauMa 3Ta padota win Het? Haiir Mo3r Moxer
OIeprpoOBaTh BECbMa CJIOXKHBIMU BEPOSITHOCTSIMU U ITIPOTHO3aMU, CBECTHU
KOTOpBIe TN0O0 K «Ia» (olLleHKa «1»), mnbo K «HeT» (oleHKa «0») — IIpoCTo
HEBO3MOXHO.

PazouapoBaBiIMCch B KaUECTBEHHBIX OLIEHKAX BPEMEHHbBIX TpaT, TMpel-
JIOXXEHHBIX 3aiiBEPTOM, 51 PEILII pa3paboTaTh COOCTBEHHbIE OLIEHKH, KO-
TOpbIE U IpeAjIaraio BameMy BHUMaHUIO. «I1lanka» 61aHka 1)1 KageCTBeH-
HOT'O yyeTa BpeMEHU U3 MOETO opraHaiizepa BbIIJISIIUT TaK:

MEI [eno, 3anava Peaynbrar, g e -
HEE o HEILE K
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ITepBble cToONOLBI OpraHaii3epa Isl KaUeCTBEHHOI'O aHaIu3a BpeMeH!
HUYEM He OTJIMYaloTCs OT rpad MpOCTOro opraHaiizepa: BpeMsl Havyana u
OKOHYaHUS COOBITUI, UX IJTUTEJbHOCTh, CaMM COObITUSI. BMecTo «iupu-
yeckoit» rpadbl «[IpuMmeyaHusi» s peli 100aBUTh Oosiee 11eJIeOpUeHTH -
poBanHy10 rpady «Pesyibrar, adppexr». [Io MoeMy MHEHHIIO, HEOOXOIM-
MOCTb KaX[Iblii pa3 yKa3blBaTh KOHKPETHbIN pe3yabTaT MpOU3OLIeIIIero
CcOOBbITUSI 00J1aaeT MOIIHBIM MOTUBUPYIOIIUM Y KOHTPOJIbHBIM 3 dhek-
TOM, TO3BOJISIET 0oJiee KECTKO BBISIBISTH OECIioie3Hble TpaThl BpeMeHU
(oMexu) M B TO K€ BpeMsI Pa3BUBAET «ITO3UTUBHOE MBIIUIEHUE», TIOMO-
rast OOHapyXMBATh «IPYIyIO BbITomy» (CM. pasmen 1.12) maxke taM, e ee
Ha TMepBbIil B3MJISIA BpoJe Obl U HET.

41 ucnonp3ylo MAThH HaIlpaBJIeHWI Ka4eCTBEHHOTo aHanm3a (Tadi. 23).

TaGnuya 23
Hanpaenenus KayecTBeHHOro aHanuaa
OGoanayetne Kareropus Cucrema oueHNBaHKA
B opraHaizepe
nnfHn Y4eT 3annaHupoOBaHHOCTH / 1 — Aeno Gu10 3anNaHUPOBAHO, 3aTPATH BPEMEHW

HE3ANNAHWPOBAHHOCTH pe- COOTBETCTRYIOT IaHY/HOpME;
ANbHO BLINGNHEHHOTO ABNA, | 5 — neno G0 3aNNaHMPOBAHO, HO SAHANO CAMILIKOM

AR, Iy Bl MHOTO BpemetH. [1eno He Guino 3annaHWpoBano, Ho
coGLTHa SIBNSIETCH BAXHEM, W GBUN0 ONEPATHEHO BXNIDYEHD B NNAHL
0 — neno He BLUI0 3aNNaHMpPOBaHD
Koo Kop, BpemenHbIX 3aTpat B cooT- | (MocTpoeHme kofudukaTopa noapodHo paccMaTpuBaeTcs
BETCTBMM C HCNONB3YEMOR fanee 8 paanene 3.9)
KnaccduKaLMeR Tpar BpemMeHi
3amp. Ouetka crenesm u xapaktepa | Ouenka no 5-BannbHOM cHeTeme:
AIAT GUTT W 3HOpTm: Ha ~2 un —1 — [ieno Gbino TRYAHLIM, TRXENkM, 1IN0 Yepes
?monuema hena, man CHTTY, WBLTOMHOR MepeHaNpSIXEHNE,;
«SHEDIETHYECKMI 3
pabors) 0 — NpuBLIYHBIR TPATH SHEPTUM, HOPMA, QYHKLMOHANBHLIA
KomebopT;

+2 K +1 — geno ObLNo MPUATHBIM K MHTEPECHLIM,
BbLI3BAN0 IHTYIMAIM, NOILEM CHIN, NOIUTUBHYID
MODHNKSALMIO Cin

3dd. OueHra CTeneHy peanbHoMl OugeHxa no 5-GannbHoi cucteme:

aEKTHBHOCTH, NONESHOCTH, | _o s —f — HeadhexTMBHAN, MANONPOIYKTHBHER
NPOMYKTUBHOCTU BUNOMHEH" | nainra peaynsTaT XyXe HopMel/nAaHa;

HOPO fieNa, efo &
SR 0 — HopmansHRIA peaynbTar, 00uMHaR addeKTHBHOCTS,
+2 WK +1 — BhicoKan 3gpeKTMBHOCT, YCIBWHOCT,

PE3yNbTAT BLILE HOPMbY/TaHa
Jlen. Ouetixa BOIMOXHOCTH figne- | — penervipoBaH1e WK 3aMeHa BOSMOXHY!,
TMPOBAHIA f1eNa W PELEHHA | G _ yopnaumoxHOCTb enernpoBaHita Mk 3aMeHbl

npoGnemsl ApYruMm myTem
(nokynka ycnyru v npov.)
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Cpasy xo4y OroBOpPHMTBCS, UTO TIpeiiaracMasl CUCTeMa He MieaibHa U,
BO3MOXHO, KOMY-TO MOKaXeTcs HeynooHoi. HampuMep, mist MeHs uC-
MOJIb30BaHUE 5-0aIbHOM IIKaIbl SABISETCS YIOOHBIM C TOYKHU 3PCHMSI
JIaJdbHEHIIe MaTeMaTHIeCKO 06paboTKK, BU3yalu3aluy U aHaI13a Io-
JIy4eHHBIX TaHHBIX, a KOMY-TO MOI00HOE OlLICHUBaHWE MOKAXeTCs N30bI-
TOYHBIM.

BuiGop caMux Kateropuii i Ka4eCTBEHHOTO aHAIM3a BPEMEHU OCY-
LIECTBIISICSI MHOIO JIJIST YIIyOJICHHOTO aHaJIM3a MOMX COOCTBEHHBIX «Clla-
OBIX MeCT» B YIIpaBJICHUU BpeMeHeM (MMEHHO MO3TOMY JIy4llle He CJIeTIO
3aMMCTBOBATh KaTerOpyMM KayeCTBEHHOTO aHaJIM3a BPEMEHM OTKYJa-HU-
OyIb M3 KHIDKEK, a pa3paboTaTh UX CaMOCTOSITeIbHO). Hampumep, it MeHst
B MepUOIbl MHTEHCUBHOM 3aHSITOCTH, KOTrJa MPUXOIWIOCH paboTaTh Of-
HOBpeMeHHO Ha 3—4 padotax 1 Hag 8—I10 mpoekTamMm cpasy, KpaitHe BaxK-
HO OBUIO PEIIUTD «3HEPreTUUECKMI KPU3HUC», TaK KaK 3a9acTyIO sI IIPOCTO
BaJIWJICS OT YCTAJIOCTH WJIM BHE3aITHO 3a00JieBajl OT XPOHUYECKOTO Iepe-
HanpsokeHus1. Mcnonb3oBaHue kKateropum «3arpaThl dHeprum» (3arp.)
TO3BOJIMJIO MHE, BO-TIEPBBIX, BbISBUTH COOCTBEHHBIC SHEPTETUUECKHE «PUT-
MBI», JOCTATOYHO TOYHO y3HAB MIEPUOJBI ITOAbEMA U CIala CUIT B TeUeHHUE
CYTOK, Helleau, Mecsa. Bo-BTOphIX, ST ¢MOT O4eHb TOUHO ONpPEIeIUTh
JIIONIE, COOBITUSI M CUTyalluM, BBICTYHAIOIIME JJISI MEHSI B POJIM «3HEpPre-
TUYECKUX BaMITUPOB», JIMIIAIOIINX MEHS CUJI. B-TpeThUx, BBISIBUB COOBI-
THSI U CUTYallMM, CBSI3aHHbBIC C TTO3UTUBHONM MOOMJIM3AIIUE IHEPTUH, S
CMOT JIy4Ille TTOHATh MPUPOLY COOCTBEHHBIX CUJI M BO3MOXHOCTEM, UTO
MTO3BOJIMJIO MHE 00Jiee TBOPUECKU 3aHUMAThCS COOCTBEHHBIM «3HEPTETH-
YECKUM CAMOMEHEIKMEHTOM>.

Kareropun «3ddexktuBHocT» (Ddd.) 1 «Jleneruposanue» ([en.)
OBUTH BBEIEHBI MHOIO KaK «CPEICTBO CAMOJICYEHUSI» OT M3JTUIITHEN OTBET-
CTBEHHOCTH, YIIPSIMCTBA, TiepheKITMOHN3MAa U BOOOIIIE, BPEIHOTO CTPEM-
JICHUS BCE M BCETIa IeiaTh caMoMy (B TOM YMCJie U 3a npyrux). Pabora c
KaTeropreil «IeiernpoBaHre» B 3HAYUTEILHOM Mepe ITOMOTJIA Pa3BUTh MHE
«ayTCOPCUMHTOBOE MBIIIJICHUE» W 3a0HO TTOMOTJIa YKPETIMTh YyBCTBO TITy-
OWMHHOTO TOBEPHS K JIIOMSIM U YIIYJIIIUTh OTHOIIIEHUSI CO MHOTUMU U3 MO-
€r0 COIMAIIBHOTO OKPYKECHHUS.

Yder BpeMeHM 110 KaTeroprn «3(pGheKTUBHOCTE» TTO3BOJIMIT MHE CyIIIe-
CTBEHHO TTePECMOTPETh MOW BHYTPEHHIE HOPMATHBBI Ha T€ WJIM MHBIE BUIBI
nesaTenbHOCTU. [losIBMIIOCh MoAKperieHHOe T paMy TOHUMaHKE, YTO
«YKPeIUISITh CHITy BOM» (Kak B OMHOM M3 paccka3oB M. 30IIeHKoO, Tie
MaJIeHbKUIA MaJIbBYMK HEOIHOKPATHO 3asIBJISIT: «A sl €M KUCIYIO KITIOKBY —
1 HE MOPIITYCh!»), TIPOSIBIISS YIIPSMCTBO M HACTOMYMBOCTH, — HE BCETNa
ITOJIE3HO W TIPOAYKTUBHO. OKa3bIBAaETCsI, MHOTUX PE3yJITATOB MOXKHO JTO-

5 3ak. A488
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CTUYb TOpa3ao mpolie, ObicTpee U 3P deKTUBHEE, eclIU He «OpaTh MPOTUB-
HMKA U3MOPOM>», a IIPUIIOXHUTD «TOYHOE YCUIINE B HY>KHOE BpeMsS M B HYX-
HOM MecTe». OmeHkKa 3(p(MEeKTUBHOCTH pPa3HBIX BUIOB HESITEIbHOCTHU
M03BOJIMJIA MHE CEPhE3HO ONMTUMU3UPOBATH MOM CITOCOOBI JOCTHXEHMS pe-
3yJIbTaTOB, a TaKXe MePEeCMOTPETh MHAMBUAYAIbHBIC HOPMATHBBI HA pa3-
HBIe BUJIBI A€SITEILHOCTU KaK B CTOPOHY X YMEHBIIEHUSI, TAK U B CTOPOHY
UX yBEJIMUYECHMUS.

‘? N3yuure nipeayioxkeHHbIe KATETOPUHM 11 KAYECTBEHHOTO yueTa BpeMEHH 1
®  CHCTEMYy MX OLleHMBaHU (3aIIaHMPOBAHHOCT,/HEe3aIIaHMPOBAHHOCTD, 3(P-
(beKTUBHOCTD, 3aTPaThl SHEPTUM, BO3MOXHOCTD JEIETUPOBAHMS MK pellie-
HUSA ApYTHM crtocoboM). TIpuBenute 1o 2—3 aprymeHTa Kak «3a», TaK ¥ «IIpo-
THUB» KaXIO0M M3 BBIICJICHHBIX KATETOPUI U CUCTEMBI MX OLICHUBAHMS.
[penoxure (1 000CHYIiTE) COOCTBEHHBIE KATETOPUU KAYECTBEHHOTO Yde-
Ta BpeMEeHH, a TAKXKe CUCTEMY MX OLICHUBAHMSI.

3.9. KATETOPUM BPEMEHHbBIX 3ATPAT
(KOOAUSDUKATOP)

I'maBHBI CMBICT MHBEHTApU3allMY MHAWBUIYAIbHBIX TPAT BpeMEHU —
MpoBeeHNe (XOTsI Obl Ha MEPBBIX MOPax) TOTATBHOTO XPOHOMETpaXa. DTO
0O3HaYaeT, YTO HE3aBUCUMO OT BUJIa BEIOPaHHOTO BaMU OpraHaiizepa (Ipo-
CTOM WM JUII Ka4eCTBEHHOro ydeTa BpeMeHM) B rpady «/eno, 3amaya»
HEOOXOIMMO TIIATEJLHO 3alMChIBATh BCE, UTO ITPOUCXOAUT, C «CypOBOI»
nepruogunIHOCTHIO B 10-15 MuHYT.

Ve uepe3 2—3 HeleM TaKoil MHBEHTapU3alMu, OPOCUB JaXKe OerbIii
B3IJISII, Ha TTOJTyYMBLIUIACS CITUCOK COOBITHIA, BbI JIETKO MOXETE IPUMTH B
yKac OT TOJIyYeHHOTO «BHHerpeTa». COOBITHIA U el TaK MHOTO, OHU Ha-
CTOJIKO Pa3HOOOPA3HbI, YTO CTAHOBUTCSI KpaiiHe TPYIHO MX aHATU3UPO-
BaTh U BBISBIISITh KAKKE-TO OOLIME 3aKOHOMEPHOCTH.

Y106l HEMHOTO OOJIETYMThH JANBHEHIINIT aHAIU3 TpaT BpEMEHU, pe-
KOMEHIyeTcs 0000IINUTh Bce MHOroo6pasue Jej U COOBITUIA, CBEIOsT UX
K CPaBHUTEJIBHO HEOOJBIIOMY YMCITy KaYeCTBEHHBIX KATeTOpWii (TUIIOB,
BUIOB) BPEeMEHHBIX 3aTpaT. B 0CHOBY ITOJ00OHOTO KOIM(MUKATOPA MOXKET
JIedb cXxeMa MHANBHUIYaTbHOTO (DOHIa BpeMeHHU (cM. pasnmen 1.8), Ho 0600-
IIEHHbIE KATerOpUU ISl Ka4eCTBEHHOTO ydeTa BPeMEHM MOTYT OBITh 0O-
Jiee IeTaIu3UPOBaHHBIMU. MaJio TOro — MOXHO pa3paboTaTh U UCTIOJb-
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30BaTh COBEPIUICHHO MPOW3BOJbHBIC KATETOPUU ydeTa BpeMeHU, Hambo-
Jiee yIOOHBIE TSI M3YYeHUsT BalllMX TMEPCOHABHBIX TPAT BPEMEHHM.

Hwxe mpuBoautcs npumep KoauduKaTopa sl KaueCTBEHHOTO ydeTa
MepPCOHANTbHBIX BpeMeHHbIX 3atpat. (I1ycTh Bac He CMYIIIAeT YMCIIOBAs «CTO-
Oa/UTbHasE CUCTeMa» MapKUPOBKU KAaTerOpWii M CyOKaTeropuii — B CBOE
BpeMsl 3TO ObLIO CHEJaHO aBTOPOM IS TOTO, YTOObI KATETOPUU «Tydllie
MOHUMaJIa» KOMITbIOTEpPHAs MpOrpaMmMa JUIsl CTAaTUCTUIECKOM 00paboTKM.)

100. Padora.

101. TTogroroBka K pabote (100bIe AEHICTBUS, CBSI3aHHBIE C CAaMOOPTa-
HU3alMel Ha paboyeM MecTe — TUTaHUPOBaHKe, CBepKa CO CITMCKAMMU 3all-
JIAHUPOBAHHBIX JEJT, TIOUCK U COPTUPOBKA TOKYMEHTALIMU U T. 11.).

102. BrimosHeHE OCHOBHBIX TPYIOBIX (DYHKIIMI (MOTYT OBITH paCIIM-
CaHbI IETAJIBHO).

103. UcmpaBnenne ommoOOK B padoTe, NoJeIbIBAHNE eI, KOTOPEIC He
OB 3aBepIIEHBI BOBpeMsI (Bce — IO COOCTBEHHOI BUHE).

104. PermaMmeHTHMpOBaHHBIC TIEPEPBLIBEI B padoTe (Hampumep, oder,
00YCJIOBJIEHHOE OpraHu3alell TPyAOBOTO MpoLEcca OXUIAHUE).

105. OGieHue ¢ KojuleraMmu, CBsI3aHHOE ¢ paboTOil (MOXET OBITh pac-
MMUCAHO JETAJIbHO).

106. lopora (Ha paboTy U ¢ paGOTHI).

200. ITomexu.

201. ITorepst BpeMeHHU 13-32 OOBEKTUBHOM HEXBATKU pecypcoB (MHMOP-
Malliu, TEXHUKKW, THCTPYMEHTOB U T. 11.) B OpraHu3aiuu. Pecypchbl MoryT
OBITb ITOJTY4YEHBI, HO JIOCTYIT K HUM 3aTPyIHEH U TPeOyeT JOMOTHUTEIbHBIX
TpaT BpeMEHMU.

202. Tlotepst BpeMEeHM M3-3a OPraHM3alIMOHHBIX «HECTHIKOBOK» M YII-
paBiieHYecKOl He3(h(MEKTUBHOCTU PYKOBOIACTBA (HEYETKOCTb ITOCTAHOB-
KU 3a1a4, QyoaupoBaHue (QYHKIIMIA, OTCYTCTBUE TTOJTHOMOYMM U T. 11.).

203. HeszamnanmpoBaHHBIE BCTpEUYM, ITOCETUTENN, OOIIeHNE (HEBaXK-
HO — JIeJIOBOE OOIIeHWEe YWIM HepopMaJIbHOE).

204. Tlotepm BpeMeHM M3-3a COOCTBEHHOM JICHM (OTCYTCTBUE MHTEpE-
ca, MOTUBALIMH, TOJITasl «pacKadyka», OTBJICUCHUS 1U3-3a MYCTSKOB U T. 11.).

205. INotepu BpeMeHU 13-3a COOCTBEHHON HEKOMIIETEHTHOCTH (OIIIM-
OOYHbIC JCMCTBUS M3-3a OTCYTCTBUSI HEOOXOOUMBIX 3HAHMI M HABBIKOB
WT.1.).

300. Camoo0cayKuBaHHE.
301. Comn.

302. ITaccuBHBIN OTIBIX.
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303. Ena.
304. T'urueHa.

400. Tomanmmii Tpy.

401. MarasuHsl.

402. Yoopka, HaBeJcHME MOPSIIKA B IOME.

403. PeMOHT, B TOM YMCJIe MEJIKHIA.

404. 3abota, yxomI, BOCITUTAaHNE, TTOMOIIb OJTM3KIM JIFOASIM.
405. Pa3Hoe (HampuMmep, 1ada).

500. CeoOomHOE BpeMms.

501. OOG1eHue ¢ Apy3bsiMU, TpeT MO TeJedOoHy, TOCTH U T. TI.
502. YteHmne KHUT, TIPECCHI.

503. TeneBu3zop.

504. TBopuecTBO, X000M.

505. Cnopr (yTpeHHsIs TMMHAcTUKa + Oer).

506. ITyreiiecTBus, MOE30KU, ITOXOIbI, IPOIYJIKH.

IMpuBeneHHBIM BbIlIe KOAU(UKATOPOM, 6e3 3aTeil «CITUCAaHHBIM» CO
CXeMbl MHIWBUAYaJTbHOTO (poHma BpeMeHU (pasmen 1.8), s moms3oBascs
Ha NPOTSDKEHUM MPUMEPHO MOJIyTopa JieT. B mpuHIuIie, 1 Havaaa oH
0Ka3aJICcsl IOBOJIbHO HETUIOX, XOTSI M BO3HMKAJIU HEKOTOPhIE 3aTPYIHEHMSL.
Bor, Hannpumep, cyokarteropusa «Emxa» — B OOJBIIENR CTEIIEHN OTHOCUTCS K
kaTeropun «CaMoOOCTyXMBaHME» WM K KaTeropyuu «JoMalHuii Tpya»?
BosMoxHO, U1 MHOTHX XKeHIIUMH «Eay» ciemyer pa3neanTs Ha IBe CyOKa-
teropun — «IloTpednenune mumm» («CamoobcmyxkuBanue») u «[Ipuroros-
neHue > («JIomMarramii Tpyn»). Ho st roToBiro peako, 00bIYHO — TOJIb-
KO Ui ce0sl caMoro, Majio TOTO, TIPUTOTOBJIEHUE €Ibl IUISI MEHSI 4acTo
SIBJISIETCS IPUSATHBIM U MHTEPECHBIM 3aHsATHEM. IMEHHO U3 3THX coobpa-
JKeHUi s peimn otHectH «Emy» TosibKo B Kateropuio «CaMoo0CTy:K1Ba-
HHE», HO He BKIIIOUWI €€ B «JlomarrHuii Tpymy win B «CBOOOIHOE BPeMsI».

Crnemyer OTMETUTD, UTO KOIU(UKATOP HE SIBIISIETCSI YEM-TO «BEYHBIM» —
€r0 MOXXHO U HYXXKHO U3MEHSITh B COOTBETCTBUM C aKTYaJIbHBIMU 3aadaMK
TM. 3a rogsr ocBoennst TM g MoguduIIMPOBaa CBO KOaudUKaTop, o
MEHbIIIe Mepe, pa3 MaTh. B MpuBeIecHHOM BbIlE B KauecTBEe IpUMepa
Koaudukarope — 5 KkaTeropuit u 26 cyokaTeropuii, Ho ObIBAJIM BpeMEHa,
Korza sI MCIToJIb30Ban 8 Kareropumii u mopsinka 40 cyokareropmit! Ha moit
B3IJISIII, ONTUMAJIBHOE ISl TJIyOOKOTo KaueCTBEHHOI'O aHaIr3a Y1CiIo Ka-
TEropuii paBHO 5—b6, a YMCJIO0 CyOKaTeropuil He AOJKHO mpeBbiath 30.
OTKJIOHEHMST OT 3TUX «ONTUMAJIbHBIX» YMCEJl HeXeJIaTeJIbHbI: YMEHbIIIe-
HMe 4uciia KaTeropuii (CyOKaTeropuii) aejlaeT aHaJIU3 CIUIIKOM TTOBEpPX-
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3.10. KaTeropuv BpeMeHHbLIX 3aTpat MeHeaxepa 1

HOCTHBIM, OaHAJIBHBIM ¥ HEMH(OPMATUBHBIM, a YBEJIMUEHHUE YCiIa KaTe-
ropuii (CyoOkaTeropuii) caejiaeT ero rpoMO3IKMM M 3aIlyTaHHBIM, 3aTpYI-
HUT IIOHMMaHKe YeTKUX TeHACHIMI B Ka4eCTBEHHBIX 3aTpaTaxX BPEMEHMU.

HN3meHeHne KomubuKaropa MOXET OBITh YHCTO MEXaHUUECKUM: «yK-
pynHeHMe» (00beIMHEeHNE KaKNX-TN00 cyOKaTeropuii B boyiee 0000IIeH-
HbIE) WU «Ipo0jieHHe» (AelleHrue cyOKaTeropuii Ha OoJjiee meTanu3u-
poBaHHBIe). Ho m3amMeHeHne KommdukaTopa MOXeT BKIIOYATh B ce0sT 1
KayeCTBEHHOE pPEeCTPYKTYpMpOBaHME, KOINa Kakue-Inbo cyOKaTeropuu
«MUTPHUPYIOT» B IpyTH€ KaTerOpyu, TOOABISIOTCS HOBbIE KATETOPUM WU
HMCKJTIOYAIOTCS CTaphle, YTPAaTUBIIME CBOIO aKTyaJIbHOCTb.

W3zyunte npemnoxeHHbIN KoaubuKaTop 3aTpaT BpeMeHu. Eciu ObI BBl pe-
s 1M KCIIOIB30BaTh 3TOT KOAM(PUKATOP KaYeCTBEHHBIX 3aTpaT BPEMEHHU, TO
Kak ObI BBI XOTEJIM €T0 ONTUMU3UPOBATH?
Kakue cydkareropuy yyeta BpeMeHM BbI XOTeIM Obl JOOABUTH B MIPEIIO-
>KeHHBIN cricok? Kakue — MCKITIoYnTb 13 TIPEIIOKEHHOTO CIcKa?
MoxeT ObITh, KaKKe-T100 13 MpeaIoXeHHBIX CyOKaTeropyii Bbl XOTEIU ObI
<YKDYITHUTB», «Pa3npoOUTh», «IIepeIBUHYTh> B APYTHE KaTeropuu?

3.10. KATETOPUN BPEMEHHDIX 3ATPAT
MEHEDKEPA

Ecnu pemaTtes 3amady KaueCTBEHHOIO yyeTa BPEMEHHBIX TpaT Mo pas-
JIMYHBIM KaTeropusiM He B paMKax «MHAuBUAyanabHOro» TM, a B paMKax
«pPOJIEBOTO», TO BO3MOXKHO BBIIEICHNE CIIELIMAIM3MPOBAHHBIX KATETOPUIA,
MO3BOJISIONIMX OLIEHUTD 3aTPaThl pab04Yero BpEMEHHU WISl Pa3IMYHbIX ITPO-
deccuii, BUIOB U HaNIpaBJIeHW TPyIOBOM JeITeTLHOCTH.

Huxe npuBoagTCs NMpUMeEpbl KaTeropuii s AETAIbHOTO yJeTa Bpe-
MEHHBIX 3aTpaT MeHeIXKepa.

DynKimy MeHeKepa:
1. Crparernyeckoe IJIaHMPOBaHUE, BbIPAOOTKA LIEHHOCTE!, Lieei,
paboTa Hall BUAEHUEM, MUCCUEH U T. II.
2. OnepaTUBHOE IUIAHMPOBaHME, GOPMYIMPOBKA TEKYILKX IIPOOJIEM,
3ama4 M T. I
3. IocraHoBKa 3amay repes MOAYMHEHHBIMU, UHCTPYKTAX, He/IerH-
pPOBaHMUE U T. II.
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4.

5.

OHCpaTI/IBHOC YIipaBJICHUE, KOOpANHaAIUA JCATCIBHOCTU COTPYI-
HUKOBUT. II.

OOpaTHas CBSI3b, KOHTPOJIb HAJ BEITIOJTHEHUEM padoT, OLICHKA pe-
3yJITATOB U T. 1.

6. ...

CozepxaHue pelacMbiX BONPOCOB:

1.

CTpaTemquKMe BOIIPOCHI, CBA3aHHBIC C KOMIIVICKCHBIM aHAJIM30M
LIEJIOCTHOM CUTYaIluH, TUTAHUPOBAHVEM U 1IeJIeTIoNlaTaHueM Ha pas-
HBIX YPOBHSIX yIpaBjieHUs (00I1ee yIpaBieHue).

. dyHAHCOBBIE BOIPOCHI.
. Borpocsl nmpou3sBojcTBa (TIpoliecca M TeXHOJIOTU JesSITeIbHOCTH).

. Bompockl pecypcoB, MaTepuabHO-TEXHUUECKOMN 0a3bl.

. Borpockl cObITa, MapkeTHUHT, pekiiama, PR.

. KagpoBbie Bompochl.

oL A W

. Bompochl oTHOIIIEHUSI OpraHU3alliy C BHEILIHEN Cpeloid.

Xapakrep o0meHus:
1. UnauBuayanbpHast paboTa B OAMHOYECTBE.

2.
3.
4.
5.

6.
7. OO1IeHNe ¢ BHEIIHMMU MapTHepaMu (MpoBeleHre NePeroBOPOB

Jnaior c momYMHEHHBIM (BepTUKaIbHAsI KOMMYHUKALIKS).
Huasor c pykoBonurtesaeM (BepTUKaibHasi KOMMYHUKAIIWS).
Huasor ¢ KojijieraMu (roprM30HTaIbHasi KOMMYHUKAIIKS).
I'pyrmoBast paboTa ¢ MOAYMHEHHBIMUA U KoJIJleraMu (COBELaHUsI,
OTYETHI, TUIAHEPKHU U T. I1.).

I'pyriroBast pabota ¢ pyKOBOIUTEIEM U KOJIJIeraMu.

UT.II.).

. OO011IeHnE ¢ TTPeACTaBUTENSIMU BJIACTH, KOHTPOJUPYIOIIMMHU Opra-

HU3ALUASAMU, IPECCON U T. T1.

=

Xapakrep JUYHOIi padOTHI:

1.

[c BN le) WU, BE NS I )

YreHue n o6pabOTKa BHYTPUOPraHM3AIIMOHHOMN JOKYMEHTALIMH,
OTYETOB.

. UreHue crierimaabHOMN TUTEPaTyphl, CTaTEN, IMPECCHI U T. T1.

. O6paboTKa KOppeCIOHACHIINH.

. O0nyMBIBaHUE.

. Hanmucanue mpoeKToB, MpUKa30B, JOKJIATHbBIX 3aITMCOK U T. 1.

. Ob1eHue.

. Pabota ¢ TexHu4eCcKMMU CpeaCcTBaMM, HallpuMep, C KOMITBIOTEPOM.
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3.11. XpoHokapTta lacteea |

O6paTtuTe BHUMaHUWE, YTO TMPEMTOXEHHbIE KaTeTOpUU He SIBISIOTCS
JIOTUYECKY B3aMMOMCKITIOYAIOIIMMY B OTJIMYKE OT KATETOpUiA, TIPEIJIOKEeH -
HbIX B pazaene 3.9. [Ipenysaraemble KaTeropuu KauecTBEHHOTO yuyeTa 3aT-
pat BpeMeHU MeHeaXepa B3auMOJOMOJTHUTENbHBI, HAIpUMep, MEHEIXKep
MOXET O0IIAThCS C MONYMHEHHBIM («XapakTep oOIIeHu»), 00cyXmas Impu
3TOM BOIPOCH Mpou3BoacTBa («ComepxkaHue peliaeMbIX BOITPOCOB»), a caM
pPa3roBOD ST MEHEeIXKepa UMeET LIeJIbI0 MTOCTAHOBKY 3a1a4uu («DyHKIIUW»)
IUIST TOMYMHEHHOTO0. TakuM 00pa3oM, MpeasiokeHHbIEe KaTerOpUHU JIJIST yueTa
3aTpar BpeMeHU MeHeIkepa MOXKHO MCTIOIb30BaTh KaK BBIOOPOYHO, TaK U
B Pa3JIMUYHBIX COUYETAHUSIX, pa3Be YTO MPUAETCI NO0OaBUTH B OJIaHK opra-
Haii3epa mapy JUITHUX CTOJIOMKOB, 1a caMa Mpoleaypa ero 3armojHeHus
CTaHeT YyTh OoJjiee TPYAOEMKOM.

6? OO0patiTe BHUMaHUE, YTO B KKION M3 TIPEIUTOKEHHBIX KaTeropuii ydeTa

e BPEMEHHBIX TpaT MeHeIKepa OCTaBJIEHbI ITyCThble» CyOKaTeropuu. Jlonuim-
Te JUTSI KaKIIOM KaTeropuu ellle o 2—3 cyOKaTeropuu ydera pabouyero BpeMe-
HU MEHemxkepa.

Kaxoit, 1o BariieMy MHEHHIO, BaXKHOM KaTeropru (OTHOM WM HECKOJIBKHX)
yJeTa BPEMEHHBIX TpaT MeHeKepa He XBaTaeT B MPEIIOKEHHOM TpuMepe?
Ipennoxure x0TI ObI OMHY HOBYIO KATETOPHIO yUeTa BPEMEHHBIX 3aTpaT Me-
Hemkepa v pa3paboTaiiTe sl Hee 5—6 cyOKaTeropuii.

Ecnm BBI He 0YeHB XOPOIIIO 3HAKOMBI ¢ pabOTON MeHemKepa, TPEITOKUTE
XOTs1 ObI 3—4 KaTeropuu (HaroOJHEHHBIE CyOKaTeropusiIMM) 3aTpaT BpEeMEHH,
XapaKTepHBIX IS Ballleil paboThl WM yIeObl.

3.11. XPOHOKAPTA FACTEBA

006 «otme» oreuectBeHHOro TM A. K. I'acteBe OBLIO yXe TOCTATOYHO
MHOTO cKa3aHo B pazaene 2.12. B ogHo#t u3 cBoux pa6or 1923 roga c xa-
pakTepHBIM HazBaHueM «Bpems» acteB nmumiet: «[Ipon3BOIUTH yUeT Bpe-
MEHM — 3TO U €CTh HACTOSIIasl YCTaHOBKA Ha BpeMs. YYeT BpeMEeHU MBI
BBIIBUTAEM KaK MEPBYIO U eAMHCTBEHHYIO 3aa4y BCeX, KTO CEPbE3HO CTa-
BUT NpOOJIEeMY BpeMeHHU, a He TIpUIaeT eii KpUKIUBO-O0JIMINTETbHBIN Xa-
paxkTep».

I'maBHBIM MeTOAOM ydeTa U aHanu3a BpemeHu mo A. K. lacteBy crana
TaK Ha3blBaeMasl «XpOHO-KapTa» («KapTa ydyeTa», WJIW, COBPEMEHHOE Ha-
MUcaHue — «XpOHOKapTa»). XpOHOKapTa MO CyTH CBOEH TpeacTaBisieT
co00ii cBoeoOpa3HbIil «TuOpuUI» opraHaisepa u rpaduka ['anta. B cBoem
MepBOHAYaJbHOM BHIE XpOHOKApTa BBIIJISIAENA KaK Tabaulia, Tae 1o Bep-
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TUKaJIX (B CTPOKaX) MEePEeYNCISUINCH COOBITHSI, a TI0 TOPU3OHTAJIH (B CTOJI-
011aX) yKa3bIBajlaCh MX MPOAOKUTEILHOCTh. C MOMOIIBIO XPOHOKAPTHI
MOXHO YYUTHIBATh HE TOJIBKO MHAMBUAYAIbHOE, HO U KOJIJIEKTUBHOE Bpe-
Msl, 2 BHOCUTh B XPOHOKAPTY OTMETKH O 3aTpaTax BpeMEHM MOXET He TOJIb-
KO caM 4eJIOBEeK, HO Y BHEIITHUI HAOII0naTeNlb («<MHCIIEKTOP BPEMEHM» ).

B niepBoHavanbpHOM BuIe XpoHOKapTa ['acTeBa BKITIOYajia B cebs ciie-
JIYIOIIME CTOIOIIBI: TTOPSIKOBEIN HOMep coObITHs, Kox (I'acTeB mpemmaran
BBIICJISATD TISITh TUTIOB BPEMEHHBIX 3aTPaT — COH, MpUEM IHIIU, paboTa,
OTIbIX, CAMOOOCITY>KMBaHNE), KOHKPETHOE OIMMCAHWE COOBITUSI, YacChl Cy-
ToK o1 01 10 24 yacoB (¢ uHTepBasioM B 15 wiu 30 muHyT). Himxe B kaue-
CTBEe IpuMepa IPUBOIUTCSA (PparMeHT COBpeMEeHHOI XpoHoKapThl Iacte-
Ba, KpOMe CTaHIAPTHHIX MoJjei (HoMep, Ha3BaHUe PaboThI, KOI PabOTHI B
COOTBETCTBUM C KOITU(MUKATOPOM, BPEMsI CYTOK C TOYHOCTBIO IO TOJIyda-
ca), BKIIIOYAIOIIIEH B ce0s PsII KAaTErOpuii i1 KaYeCTBEHHOM OLIEHKM TPaT
BpEMEHU:

Hsl Haseanue patoms
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B nipuBeneHHOM TIprMepe K KapTe J00aBJICHBI CSIYIONINE OIS «BaX-
HOCTb pabOThI», «OleHKa 3(P(PEeKTUBHOCTH PabOTHI», «CIIEMYeT YBEJIUINUTD
WM YMEHBIIUTH BpeMsl paboOThbl», «BO3MOXHOCTb JCJIETUPOBAHUS pado-
Tbl». OOBIYHO 3TU ITOJIS 3aMOJHSIIOTCSI OLIEHKAMU 10 JBOMYHOM CHUCTEME
(«/la» — «Het») 1 xomupytorcs kak «I» wim «0». B cinydae, eciu Hamo 1mo-
cTapaThCs YBEIMIUTD 3aTpaThl BDEMEHU Ha KaKyI0-T100 AesTeIbHOCTD, TO
B IOJIE «YB/YM» CTaBUTCS «+1», eciiv yMeHbIINTh — «—I». KoiamdecTso u
coiepXaHue ToIeH 151 JOTIOTHUTEIbHON KaueCTBEHHON OLIEHKH B XpO-
HokapTe ['acteBa MOXKeT OBITB JTIOOBIM, JIUIITE ObI HEe CUITBEHO CTPagaio yIo0-
CTBO €€ 3aIT0JTHEHMSI.

A. K. T'acteB Takke mpemIoXuI IIPOCThIE 1 YeTKIE NPABIWIA 110 3a10JI-
HEHHIO XPOHOKAPTDI:

1. OtMeTKM HEOOXOIMMO AeJIaTh KaxKIble IoIJaca.

2. OTMeTKHM JIydine Bcero (IOTOM ymoOHee IJisl aHaim3a) IesaTh
CIUIOIITHOM IITPUXOBKOM.

3. HepabGouue TpaThl BpeMeHM (HaIIpUMep, OTIAbIX MM IIOMEXH) Cle-
nyeT 0003Ha4aTh 0C000, HAIIPUMEDP, TOUKAMM WA KPECTUKAMMU.
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4. OTmeuaTh KaxJple mojJaca ciieayeT cpa3y ke, Kak KOHUMTCST JaH-
HBII MoJiyyac.

5. He crenyer 3ammoHATL KapTy 3aIHUM YKCIIOM WIIH BIiepe.

6. CnemyeT ycTaHOBUTh HOMEHKJIATYPY TPAT BPEMEHHU, TTPHUCBOMB KaxK-
IOV CBOIO JTUTEPY (KO, KaTErOpHUIo).

7. Llenecoobpa3HO Bcerma HOCUTh XpOHOKapTy ¢ coboii! HyxHo cre-
JIaTh ee yaoOHO AJis1 pabOThI.

8. 3amoJIHEeHHbIE XPOHOKAPTHI CJIeAyeT XpaHUTh B OMHOM MecTe. Ha
KapTax 00s13aTeJIbHO JOJKHA ObITh YKa3aHa JaTa 3aroJHEHUS.

9. 17151 BBISIBIIEHUSI HOMEHKJIATYpPhI TPAT BPEMEHU (TO €CTh [IJIsI COCTaB-
nenwust kogudukaropa. — C. K.), a Takxke 11t poOpMUPOBAHUST HA-
BbIKa pabOTHI C XPOHOKAPTOI TPeOyeTCsl OMUH MECSII.

10. TTpu nosiBNeHWM HaBbIKA — HaUYMHANTE OTMEUYaTh TPaThl BPEMEHU
KaXJTyI0 YETBEPTh Yaca. BrICIINi ypOBEHb yueTa BpeMeHU — «(o-
Torpagust padboyero IHs» — IMOMUHYTHBIA y4eT TpaT BpeMEHU!

11. 1nst KOHTPOJIST Haf 3AMOJTHEHUEM XPOHOKAPTHI CIIEAYET UCTIONb30-
BaTh «<MHCIIEKTOPOB BPEMEH».

Crnenyetr otMeTuth, uto A. K. T'acteB paccmatrpuBan XpoHOKApPTHI B MEp-
BYIO OYepeib KAK MHCTPYMEHT «COLIMATbHOM WHXXEHEPUW», Toiarasi, uTo,
00paboTaB ¥ 0000LIKMB COOpPaHHbIE C TOMOIIBIO KapT CBEACHUSI, MOXHO YC-
TaHOBUTh, YEM PA3TUYAIOTCS MEXTYy COO0I OCHOBHBIE COLIUAIbHBIC TPYTIITHI
(pabouuii, TUPEKTOP, CTYAEHT, KPAaCHbII BOMH 1 JIp.) MO XapaKTepy U CIo-
c06aM UCITOJIb30BAHUST CBOETO BpDEMEHU. YUET BpeMeHU, 110 ['acTeBy, M03BO-
JIIET BBISIBUTH «COLMAIBHBIN CKEJIET> TPy, YTO JACT BO3MOXHOCTD JIydllle
OopraHu3oBarh ero u 6onee 3(pdexktuBHo ynpasnsats M. Ho A. K. T'acte
TaKXEe CYMTAJT, YTO TTOCTOSTHHASI paboTa ¢ XPOHOKAPTOW OKAa3bIBAECT Pa3BU-
BAIOILIEE BIUSIHUE W HA JIUMYHOCTh, BOCIIUTHIBASI OEPEXITMBOCTD, TUCIIUII-
JIMHUPOBAHHOCTh, CIIOCOOHOCTh TUITAHWPOBATh CBOU pabouuii JEHb U T. M.
B uenom npemnoxenHsiii A. K. TacteBbiMm TM-UHCTpYMEHT (XpOHOKapTa)
HE yCTapes U MOXET C YCIIEXOM UCIOIb30BaThCS U B HAIlle BPEMST B KOHTEK-
CTe «MHIVBUAYATBHOIO» WIN «pojieBoro» TM.

‘? CpaBHUTE BO3MOXHOCTH 10 MHBEHTApU3aLIMK BPEMEHU, KOTOPbIE 3aJ10Ke-
s HbI BopraHaiizep (cM. pasnensl 3.7 u 3.8) u B xpoHokapty I'acteBa. B uem 3ak-
JTI0YAOTCS TIPEUMYIIECTBA YUeTa BPEMEHHU C MOMOIIbIO XpOHOKapThl [actepa
T10 CPaBHEHHIO ¢ OpraHaiizepom?
B yem, no BaieMy MHEHUIO, ClTabble CTOPOHBI YU4eTa BPEMEHU C TIOMOIIBIO
XpOHOKapThl ['acTeBa Mo cpaBHEHMIO ¢ opraHaiizepom?
Kakoit TM-MHCTpYMEHT TSl MTHBEHTapU3alliKd BPEMEHU BbI Obl BBIOpaIn
JIMYHO Jiist ce0s1 — opraHaiizep unu xpoHokapty [actesa? [Touemy?
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Kpome nocruzkenuit B oonactu HOT, A. K. T'acteB ObI1 BecbMa pa3HO-
CTOPOHHUM M OJapeHHBIM 4esoBeKoM. Harmpumep, oH mucai 10BOJbHO
yoauHble CTUXM, €0 TBOPYECTBO BHICOKO ILIEHWIW TaKW€ €ro «KOJUICTH»,
kak B. B. Maskoscknii, B. B. bprocoB, H. H. Acees. B nyxe cBoero Bpe-
MeHHu A. K. T'acteB MHOTrMe 13 CBOUX UIIEH «YTIAaKOBBIBaI» B KpaTKUE U XJie-
CTKHUE JIO3YHTH, KOTOPbIE, KCTaTH, TOJb3yIOTCS HEM3MEHHBIM YCIIEXOM Y
y4acTHUKOB TM-TpeHMHIOB (MHOTME M3 3THUX TMOYTU PEBOJTIOLIMOHHBIX
JIO3YHTOB MHE TOBOJMJIOCH BUIETh KPACMBO O(POPMIIEHHBIMU U BUCSIIIIH-
MM Ha BUIHBIX MECTax B o(pucax COBPEeMEHHbBIX «yIapHUKOB KaruTaauC-
TUYECKOTO Tpyaa»). BoT TuIlb HEKOTOpPHIE U3 HUX:

Jlepxu KapTy y4eTa, clesaeiilb PeBOJIIOLMI0 BpeMeH !

IOnocTh! TH He HOJKHA 3¢BaTh, ThI JOJIKHA BCIOMY MOCIIEBATh!

He roBopu o 6ombiimx mpoctpaHcTBax! Hayurch oBiiageBaTh MaJIbIM MPO-
CTpaHCTBOM M MaJIbIM BPEMECHEM.

Y4yurtsiBaTh BPEMA — 3HAYUT JOJBIIC 2XKNUThb.

YenoBeuecTBO Haydmwsioch oO0pabdaTeiBaTh Belld. — HacTtymmiaa mopa
TiaTeabHo 0opadorkn YEJIOBEKA.

Ecm permn —JEVMCTBY !

KormapaboTa Helimer, — He XBaTalics 3a MANMpoCy, JIy4Ille B3IOXHU I10-
LTyoKe.

IIpexpatu paboTy «HauepHO», — nenavicss APTUCTOM paOoThl.
Ecmu xouens BBonuth HOT, cTaHb MacTEpOM XOTb OIHOM orepaiuu!

IIponeTapuat He TSI TOTO MPUXOIUT K BJIACTH, YTOOBI KOPOTATh CBOU
JTHA Ha 3aBOE€BAHHBIX OPYIMSIX IPOM3BOJICTBA, a YTOOBI MX MOJHSITH, BO3BEIM-
YUTH U COOOLINTH UM HEBUIAHHBIC CKOPOCTH.

3.12. AHAJIN3 BPEMEHHDbIX TPAT
C UCNOJIb3OBAHUEM XPOHOKAPTbI TACTEBA

3anosiHeHHbIe XpOHOKapThl I'acTeBa MOXHO aHAJIM3MPOBATh U Kaye-
CTBEHHO (HATJISITHO) 1 KOyIdecTBeHHo. [ IpocTe M crtocoboM KaueCTBEH -
HOTro (HaIJISIAHOTO) aHaJIM3a SIBJIIETCS COCTaB/ICHHEe 0000IIEHHBIX MECSTU-
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HBIX (HEHEJbHbIX, KBAPTAIbHBIX U T. M.) YUYETHBIX KapT IO KaXJIOMY BUILY
BPEMEHHBIX 3aTpaT (B COOTBETCTBUU C BEIOPAHHBIMU KaTETOPUSIMU U CyO-
KaTeropusiMu y4era) B OoTOeabHOCTU. O00OIIEHHAs] XPOHOKApTa BBIIJISI-
AT KaK Tabiulia, Mo BEpPTUKAJIBLHOW OCH KOTOPOU (B CTpOKAx) OTKJIA/IbI-
BalOTCS IHU HEJesIU, a 110 TOPU30HTAIbHOM (B CTOIOLAX) — BpeMsI CYTOK.
3alITpUXOBaHHBIE STYEUKU TaOIUIIBI YKa3bIBAIOT, KAKWEe UMEHHO 4Yachl B
TOT WIX UHOU JeHb ObIIM MOTPaYeHbl HA KOHKPETHBIN BUJI IESITEIbHOCTH
(cyOkaTeropuio).

Ecnu npu 3anoiHeHUM XpOHOKAPT Bbl OMMPAETECh, HAIIpUMED, Ha KO-
nudukaTop, MpUBEACHHBIN B pazaene 3.9, To BaM HEOOXOIMMO COCTaBUTh
26 00OOIIEHHBIX KAPT IO YUCITYy CYOKATEropuii U, BO3MOXHO, €lle MATh
CYMMapHBbIX KapT MO KaTeropusiM. B mpuHILIMIIE, MOXHO OrpaHUYUTHCS
TOJIBKO COCTAaBJIEHUEM TSITU KaTerOpUaIbHBIX KapT WIM X€ COCTaBUTh
000011IeHHbIE KapThI JIUIIIb HA HEKOTOPbIE CyOKaTEropuu, aHalIu3 BpeMeH-
HBIX TpaT MO KOTOPBIM JUISI BaC HauboJiee BaxKeH.

Huxe npuBeneH ¢parMeHT, JeMOHCTPUPYIOIINI 3alloJIHeHEe 0000-
IIEHHOW XPOHOKAPTHI /UIsI cyOKkaTeropuu «BbIMoJIHEHWE OCHOBHBIX TPY-
ToBbIX QyHKIMI» (Koj 102 B COOTBETCTBUU C KOAU(PUKATOPOM U3 pasiie-
na 3.9) Bnepuon ¢ 10.11.03 mo 14.11.03.

Rava,pevbHenenn || 6 | 7 | 8 | 9 |10 11 ] 12

10,11.03, nosenensHmx Tl 5

11.11.03, BropHuk

12.11.03, cpepa i
13.11.03, yeteepr =
14.11,03, nAmHmua

PSR | T N I I R N e I

KauectBeHHbIIi aHAIM3 OCHOBAH HATOM, YTO B 3aI10JITHEHHOI 000011IeH-
HOI XpOHOKAPTE BCE 3aKOHOMEPHOCTHU TPaT BPEMEHU BUMIHBI, YTO HA3bIBA-
eTcsl, HEBOOPYKEHHBIM B3IJIsiIoM. Hammpumep, B peuioxkeHHOM (hparMeH-
T€ COBEPIIEHHO OTYETIMBO MPOCIEXKUBAETCSI TEHACHIIMS K COKPAILICHUIO
BPEMEHU BBITIOJIHEHUSI OCHOBHBIX TPYHOBBIX (DYHKIIMI K KOHILY HEIEeU:
HauOoJjiee Harpy>KeHHbIM («I0JITUM») pabOUYMM JTHEM SIBJISIETCSI TTOHEE/Ib-
HUK, a HAUMC€HEC HAarpy>kECHHbIM — IIATHUIIA.

TMosryyeHHbIe 0000IIEHHBIE XPOHOKAPTHI (32 MECSILL, HEJEI0 WU JII0-
0ot Ipyroii reproa yyerta BpeMeHU) MO BCEM aHATU3UPYEMbIM KaTeropu-
sIM IV CyOKaTeropysiM MOXKHO aHAJIM3UPOBATH M KOJIMYECTBEHHO, BBIYLIC-
JISIST CIEYIONIViE YUCIOBbIE MOKa3aTeNu:
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1. CKOJIbKO 9acOB B MECSIII 3aTPAaYMBAETCsI Ha KAXKIYIO M3 YYETHBIX CyO-
KaTeropuii Win KaTeropuii (KOppeKTHee BBIYMCIISATh 3aTpaThl BpEMEHU B
npoueHTax: 100% = 30 nHeit * 24 yaca = 720 vacos; uiau 1 yac = 0,14%,
eCJI TOYHOCTD y4yera 30 MUHYT, TO, cooTBeTcTBeHHO, 30 MuHyT = 0,07%).
INonoOHbBIE HEXWUTPBIE MOACYETHI JAAYT BaM OYEHb TOUYHYIO KapTHHY 3aT-
paT BpEMEHM 110 KaXkI0i 13 YYETHBIX KaTeropuii (CyoKkaTeropuii) — BbI Ha
CcaMOM JieJie y3HaeTe, Ha YTO TPaTUTCS OCHOBHOE BpeMsl Balllel XKM3HHU, a
Ha YTO €ro SIBHO HEIOCTAaTOYHO.

2. Pa3HooOpa3ue BpeMEHHBIX TpaT (CKOJIBKO CyOKaTeropuii BpeMeH-
HBIX 3aTpaT B AEHbB UISI BaC XapaKTePHO — MaKCUMaJIbHO, MUHUMAJIBHO,
B CpEeIHEM, 4Yallle BCETo, B OIpeleieHHbIe THU Henmenn?). PazHoobOpasne
BPEMEHHBIX TPAT MOXET CIY>KUTh XOPOILINM ITOKa3aTeJieM cOalaHCUPOBaH-
HOCTHM ¥ TADMOHWYHOCTH Pa3JIMYHbIX BUIOB AKTUBHOCTH B Ballleil XKU3HMU.

3. Cpennee BpeMs (OOBIYHOE) Havalia U CpemHee BpeMs (OOBIYHOE)
OKOHYAHUS IJIsT KKIOM M3 CyOKaTeropuii BpeMeHHbIX 3aTpaT (CKeIaTeIbHO
BBIYMCJIMTD HE TOJIBKO CPeIHEe 3HaYSHUE, HO M HAa00JIee XapaKTEPHYIO «I10-
TPEITHOCTE», HAIIPMMEP, BpeMs 0Txoma K HoaHoMmy cHy = 24.00 £ 15 mnu-
HyT, a BpeMs yrpeHHero mpo0yxneaust = 7.00 £ 20 munyT). BosmoxHo,
Moa00HOE YTOUHEHe Han0oJIee XapaKTePHBIX VISl BaC IPOMEXYTKOB pa3-
JIMIHBIX BUAOB aKTUBHOCTH TO3BOJIUT BaM BBISIBUTH XapaKTEPHBIE TOJIBKO
IIJIS BAC PUTMBI ¥ TEHIEHIIMM TPaT BPEMEHM, HOCSIINE KaK KOHCTPYKTUB-
HBII, TaK U AECTPYKTUBHBIN XapaKTep.

4. Hamnboiee 1 HamMeHee 3arpy>kKeHHBIC (IT0 pa3IMIHBIM KaTeTOpHsIM
WIM CyOKaTeropusiM) IHU W/WIM 4achl HeAeIn, BKIIOYAas BBIYMCIECHUE
(B yacax) cTeIreHu 3TOI 3arpy3Ku.

5. Ecnu mpm 3amojIHEHUN €XXeIHEBHOM XPOHOKAPTHI B HEM MCITOJIb-
30BaJIMCh IOMTOJTHUTEIbHBIE OIIEHOYHBIE KATeTOpUU (BPOIE «BAXKHOCTH pa-
00TBI», «3(P(PEKTUBHOCTH PAOOTHI» M IIP.), TO JJIST TIOJTyYeHMS 000OIIEHHBIX
MoKasaTeJieil 3a BeCh YYeTHBIN MepHUO JOCTaTOYHO ITPOCTO CYMMMPOBATh
6amel (cM. pasmen 3.11) 1o JOMOTHUTEIBHBIM OLIEHOUYHBIM KaTeTOPHUSIM
IJII KaXno u3 cyokareropuii. [lomydeHHas Ij1s1 Kakaol CyOKaTeropuu
CyMMa, HallpuMep, I10 MOKAa3aTes0 «BaXKHOCTb pabOThI», MO3BOJIMT IOCT-
POUTh CBOCOOPa3HbIN «PEUTHHI» CYOKATETOPHiA, pacIiOOXUB BCE BUIIbI
aKTUBHOCTY OT MaKCHMAaJIbHO BaXXHOH (MMeEIOIeli MaKCMMAaIbHYIO CyM-
My) 10 HaMeHee BaXKHOM M3 HUX.

B 3akmoueHne 106aBUM, 4TO BCE TpeJiaraeMble pacueThl JIETKO BbI-
TTOJTHSIIOTCSI ¥ BPYYHYIO, C TIOMOILBIO OOBIYHOTO KaJIbKYJIATOPa, HO JII000i
MOJIb30BaTe/ b, Oojice-MeHee YBEPEHHO pabOoTaIOIINii C TAKMMU pacipoc-
TpaHEeHHBIMHM KOMITBIOTEPHBIMHU TIporpaMmamu, Kak MS Excel mm MS
Access, MOXET JIETKO aBTOMAaTU3UPOBATh BBIYMCIICHHWE MPEACTABICHHBIX
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BbILLIE TTOKa3areieil. [1Jist 6ojiee meTaJbHOro aHajllu3a BpeMEeHU, B OCOOCH-
HOCTHU IIpU MCIOJIb30BaHUM KOMIIbIOTEpPA, MOXHO BBOIUTH U CBOU COO-
CTBEHHBIE KOJIMYECTBEHHbIE MOKa3aTeJu. MHe, HallpuMep, BCTpPedaauch
9SHTY3MACTHI, PACCUUTHIBAIOIINME 0 ITOJIyCOTHU CaMbIX pa3HbIX «KO3(hhU-
LIMEHTOB» MO 00001IeHHBIM XpoHOoKapTamM! Ho, Ha Mot B3r1s1a, momnoOHas
U30BITOYHOCTh MH(OpPMALIMM HE BCeraa IoJie3Ha, MOCKOJbKY He BCerma
SICHO, KaK BCe 3TU IoKa3aTe/JM MCIIOJb30BaTh HA MPAaKTUKE B Ka4yeCTBE
OPUEHTUPOB IS yIIPaBJIESHUSI BpEMEHEM.

PesynbraThl KakK Ka4eCTBEHHOTO (HATJISIAHOIO), TaK U KOJIMYECTBEHHO-
ro aHa/IM3a SIBJISIIOTCS OTIIPABHOM TOUKOI 11 U3BMEHEHUI B MJIaHUPOBa-
HuUM cobctBeHHOro BpeMeHu. A. K. T'acteB npemiaraeT ajisi cogepxaTelib-
HOTO 3aBepLICHMS aHa/I1M3a O000IIEHHBIX 32 YUETHBIN MePUOa XpPOHOKAPT
MCIOJIb30BaTh TaK Ha3bIBA€MbIC «IUIAHOBbIE KIOY» — CBOETO pOAa 3BPHU-
CTUYECKYE BOIIPOCHI, ITO3BOJISIONINE «M300peCcTh» CIIOCOObI Oolee apdek-
TUBHOI'O MCHOJb30BaHUSI CBOETO BPEMEHU B TOM CJIy4ae, eCIu pe3y/ibTaThl
WHBEHTapU3aliy I10Ka3aJIMCh BaM HEYIOBIETBOPUTEAbHBIMU.

«IInanoBble Kmoun» A. K. I'acteBa:

1) MOXHO I M3MEHMTh BpeMsl Ha4aj1a/OKOHYAHHsA KaKoTo MO0 BUIA
NesSITeIbHOCTU, €C/IM MIOMHUTD TOT (hakT, uTo Jtobasi paboTa 3aHU-
MaeT POBHO CTOJIbKO BPeMEHU, CKOJIbKO Ha Hee OTMYILEHO?

2) MOXHO JIi CIpynmMpoBaTh pa30pOCaHHbIE BO BPEMEHU, HO MOXOXUE
BUJIBI IESITEIBHOCTU B 00jiee KpyIHbIE OJ10KU («mosica paboThI»)?

3) MOXHO 1 3KeCTKO 3aKpenuTs KaKue-JIu00 BUIbl BpEMEHU 3a Orpe-
NEICHHBIMU MPOMEXYTKaMU BPEMEHU B OMpe/e/IeHHbIE THU (BBE-
JNIeHUE pexKrMa, pUTMUYHOCTH)?

4) CyiiecTByeT U JOCTAaTOUHOE pa3HOOOpa3ue BUIOB IESITETbHOCTU
(B TeueHUE AHSI, HENEIU, MECSIIA), €CIU YIUTHIBATh TOT (DAKT, 4TO
OTZBIX €CTh CMEHa JesITeIbHOCTHU?

W, B KauecTBe 3aKII0YNUTEIbHOIO HAIMyTCTBUS, J03YHT OoT A. K. T'acte-
Ba, HEMOCPEACTBEHHO OTHOCSIIIUICS K «IJTAHOBBIM KJTIOYaM»:

Ecau Thl MMeelb K104 BpeMEHU, Thl — BOOPYXKEHHBI MHXEHEpP CBOei
KU3HU, Tl — MOHTEP ¥ 9yKOI'0 BPEMEHM — 3aBOJA, YUPEXKICHMUS.

f) W3zyunte npuBeneHHbINA (GparMeHT 0O0OIIEHHOW XPOHOKAPTHI, YIUTHIBAIO-
s U BpeMsl BBITOJTHEHMSI OCHOBHBIX pabouMx (hYHKIIMIA 32 HENEIIO.
Kakue meprobl BpeMEHM B TeUeHME HENETU SBISIOTCS Haubosee 3arpy-
keHHbIMU? Kakue nepuoasl BpeMeHH Hauboliee CBOOOHBI?
CyliecTByeT 1 pUTMUYHOCTh WM KaKUE-HUOYIb YCTONUMBBIE TEHIECHIIUU
B pacrpe/ieIcHUy BpEMEHU PadOThI B TEUCHUE THST, HENEIU?
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Hcnonw3yst «mnaHoBble Kmoun» [acteBa, MpemIOKUTE PEKOMEHIALMN IO
YITy4IIEHNIO BPEMEHHN BBITTOMTHEHHST OCHOBHBIX paOOUMX (DYHKIIVIA ISt CHTYa-
LUK, PACCMOTPEHHOM B JTAHHOM IIpUMEpE.

Hcnonw3yst «miaHoBbIe Kimoun» [acTepa, MpemiokuTe PEKOMEHIALMU TO
ONTUMU3AIMU COOCTBEHHOTO Paboyero BpeMeHHU.

3.13. EXEOHEBHbIA 3KCMPECC-AHAJIN3
BPEMEHHbIX TPAT C UCIMOJIb3OBAHUEM
OPrAHA3EPA

ITo Moemy MHEeHMIO, OpraHaii3ep ¢ BO3MOXHOCTSIMU KaueCTBEHHOTO
ydyera BpeMeHH (cM. pasnen 3.8) siBisieTcs ropa3no 0osee MOIITHBIM MHCT-
PYMEHTOM, 4eM XpoHokapTa. OpraHaiizep 0osiee yHUBepcajieH, OH IO3BO-
JISIET HE TOJIPKO YYUTBIBATh BpeMsi, HO U B KOHIIE KaXKI0To paboyero JHs
OCYIIECTBJISITh AKCIIPECC-aHaINu3 3aTpaT BPEMEHU, OIEPAaTUBHO KOPPEK-
TUPYS TUIAHBI Ha CICAYIONINI IeHb (MM JaXKe Ha HEeIeII0, a TO M MECSIII).

Hixe npencrapieH mycToii 61aHK MOETO opraHaiizepa (B Balleil mep-
coHabHOM cucteMe TM OH MOXET BBIIISIIETh HECKOILKO MHaYe). B Hem
TPM YaCTH: «3aIUTAaHUPOBAHHBIE 3a1a4ll», «BBIITOJHEHME U OLIEHKA», «3KC-
npecc-aHaim3 (pe3y/bTaThl 1HS )». 3alloJIHEeHYE IIepBOi YacTu OymeT Oosee
MOAPOOHO PacCMOTPEHO HMXKE, B pasiesiaX, IOCBSIIEHHBIX IUIAHMPOBa-
HUIO (CM., HarpuMep, paszaei 4.17). 3amojiHeHHEe BTOPOI 9acTH («BBITION-
HEHME U OLIEHKa») YKe OBLJIO pacCMOTPEHO B pasiene 3.8, a BOT «3KCII-
pecc-aHanmu3» CJIeayeT pacCMOTPETh B JETaJIsIX.

st exxeqHeBHOTO ToaBeneHuss TM-UTOroB KaXmoro MHs S Ipeiia-
a0 MCIIOJIB30BaTh IIECTh ITOKa3aTesieid, TPM U3 KOTOPHIX SIBJISTFOTCST KO-
YeCTBEHHBIMHU, a TPY — KAa4eCTBEHHBIMU.

J1J151 KOIM4eCTBEHHOI0 SKCNPECC-aHAIM3a UTOTOB THSI BBOJIUTCS TPU
rmoxasarejisi, (GopMyJibl pacyeTa KOTOPBIX IIPUBOISATCS HIKE:

1. IMonesnocts (1101¢ «ILn/HI») paBHA CymMMe BCeX BpeMEHHBIX 3aTpaT
Ha IUIAaHOBBIE M BaXKHBIE HETUTAaHOBBIE Aej1a (C KomoM «I1» u «0,5») 3a BeIue-
TOM BCEX BpeMEHHBIX 3aTpaT Ha HeIIaHOBHIe fena (¢ komoM «0»). ITpu cTpo-
TOM y4eTe TpaThl BpeMeHH ¢ KOIoM «0,5 cuMTaloTcsl KakK HEIJIAaHOBBIE.

[Tpu monyyeHH TOJIOXKUTEILHOTO Pe3y/IbTaTa MOXKHO CIIENIaTh BBIBO O
TOM, 4YTO Je€Hb IIPOIIIE] C BHICOKOM CTENEHbIO OPraHM30BaHHOCTH, BpeMsI
OBLIO UCTIOIB30BAHO C TTOJIB30M TSI AOCTVKEHUS 3aIJIAHU POBAHHBIX 1IEJICH.
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2. IIpoxykmuBHOCTD (110J1€ «3aTp.») paBHA CyMME BCEX BPEMEHHbIX 3aT-
par, CBSI3aHHBIX C BLICOKMM YPOBHEM MOTHBAILIMU (C KOAaMU «+2» 1 «+1»)
3a BBIYETOM BCEX BPEMEHHBIX 3aTpaT, CBSI3aHHBIX C HU3KUM YPOBHEM MO-
TUBALUU (CKOAAMU «—2» U «—1»).

ITpu monydyeHNM MONOXUTETHLHOTO Pe3ybTaTa MOXHO CAEIaTh BBIBOJ
0 TOM, 4YTO 3aTpaThl BpEMEHU MPUHECTM BaM YYBCTBO YIOBJIETBOPEHHOC-
TH, OBUIU CBSI3aHBI C BBICOKUM YPOBHEM MOTHUBAIMU. TO €CTh B IUIaHE 3a-
TpaT BHYTPEHHUX CUJI Y 9HEPTUU ITOT ACHb ObUT MPOJYKTUBHBIM.

3. BdipextuBHocTs (11077€ «D(hd.») paBHa CyMMe BCEX BPEMEHHbIX 3a-
TparT, CBSI3aHHBIX C BEICOKMM ypoBHeM KIIJI BeimosHEHHO paboThI (C KO-
IaMM «+2» 1 «+1»), 32 UCKITIOUEHUEM BCEX BPEMEHHBIX 3aTpaT, CBsS3aH-
HbIX ¢ HU3KUM ypoBHeM KITJ (c kogaMu «—2» U «—1»).

ITpu monydyeHUM MOJOXUTETBHOTO PE3yabTaTa MOXHO CEIaTh BbIBOI
0 TOM, UTO 3aTpaThl BPEMEHU MTPUHECIIN BaM PeaibHbIN ycreX 1 ObUTH et -
CTBUTEJILHO 3(P(PeKTUBHBIMHU, 2 BELIOPAHHBIE CITOCOOBI JOCTUXKEHU LieTei
U TEXHOJIOTUUA — ONTUMAJIbHBIMU.

4. Ecnu y Bac moJ| pyKoii eCTh OOBIYHBIN JINCTOK B KJIETKY U KoauduKa-
TOp Tpat BpeMeHU (cM. pazaen 3.9), To BbIJIETKO MOXETE MOMYYUTh €111e OMUH
JIOTIOTHUTETBHBIN TMOKa3aTellb SKCIPECC-aHaIU3a — COATAHCUPOBAHHOCTD
(Ha ocHOBe OLIeHOK B cTosione «Komy). JlaHHBIIA MeTO TAKXKe IIPEIIIoaracT
MPOCTHIE MOACYETHI, HO MO CBOEH aHAIUTUYECKOU COCTABISIIOIIEH SIBIISIET-
CsI KAYeCTBEHHBIM, TTO3BOJISISI OLIEHUTH CTENEHb COATAHCUPOBAHHOCTHU BpPE-
MEHHBIX TpaT BU3yajbHO. [lepBblii 1Iar B aHaIu3e cOaTaHCUPOBAHHOCTU
3aKJTI0YaeTCs B TOCTpOeHWU quarpaMmbl [1apeto, oToOpaxaroleil BpeMeH-
HbIE TPAThl Ha KaXIYIO U3 OCHOBHBIX CYOKaTeropuii (KaTeropuii) AesiTe/ib-
HOCTH B TeueHue qHs. Kak mpaBuiio, yauThIBAIOTCS TC BUIbI ACSITEIBHOCTH,
CyMMapHasl JUIMTETbHOCTh KOTOPBIX COCTaBIISIET Oosiee yaca. Hike B kaue-
CTBE TIpUMepa MPUBOAUTCS (hparMeHT AuarpamMmmsl Ilapeto:

MpoaonKUTENbHOCTL
BpeMeHHbIX 3aTpar (B vac.)
MeHee Yaca

101 102 103 104 105 ... KaTeropuih BpeMeHHbix 3aTparT (kog)

Bropoii liar — BuayaibHas olIEHKA MOCTPOCHHON AnarpamMmsl, Xopo-
1o cbanaHcUpoBaHHOI ABASETCA AMarpaMMa, COOTBETCTBYIOLAs NpaBH -
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3.13. ExenHeBHbIR 3KCNpecc-aHania BpeMeHHbIx Tpar 14

ny IMapeTto: Hanboee pe3yIbTaTUBHBIE KATETOPUHU AESITSTbHOCTH TOJKHBI
COCTaBJIATh NpuMepHOo 20% BpeMEHHBIX 3aTpaT JHs, ocTajbHbie — 80%.
OO6paTnTe BHUMaHUE, YTO «pe3y/IbTaTUBHbIE KATETOpUM» — 3TO HE MPO-
CTO «IJe OBUIO OOJIBIIIE BCEro pabOTHI», a TaKue, e ObUIM TOCTUTHYTHI
caMble 3HAUMTEbHbIC (C TOYKU 3pEHUS TI00AIbHBIX KU3HEHHBIX 1IeJIei)
PE3yJIbTaThl 32 YYETHBIA IE€Hb.

IT puMEeyYaHHUC. Brionne BO3MOZKHO, YTO IIPpU IJIaHUPOBAHUU U NMMOABCACHNUUN UTO-
TOB THSI BBl OyleTe MCIoJib30BaTh He cooTHoueHue [lapeto 20/80, a kakue-11u60 Apy-
TUe «30JI0Thie MPOMOPLMK» BpeMeHU (cM. pasaen 4.15). Torma HEOOXOAMMO OLlEHMBATH
c0aaHCUPOBAHHOCTb B COOTBETCTBUU C BIOPAHHOW MPOMOPLIUEA.

KavectBenHblii 3KcHpecc-aHAIM3 3aKJII0YAETCS] B COCTABJIICHUU CBOETO
poIa «KpaTKOro OTYeTa» IJIsl CaMOTro ce0s1, TTO3BOJISTIONIETO OOOOIIUTH U KOM-
TMaKTHO TPeACTaBUTh HEKOTOPbIe BaxkHbIe TM-pe3y/ibTaThl 3a YUETHBI A€Hb:

5. lenerupoBanne (Ha OCHOBE OLIEHOK B cToj01Ee «/len.»). 3mech yKa-
3BIBACTCS, CKOJIBKO pa3 B TeUeHUE JHS OBLJIO MCITOIB30BAaHO JAe/IeruipoBa-
HHeE, a Takke KOMy MMEHHO M 4TO OBLIO JeJieTupoBaHo. B manHOM moje
PEKOMEHIYeTCSI OTMETUTh CJIydau YCIIeITHOTO M HEYCITEHTHOTO AeJIErupo-
BaHMs, a TAKXKE 3armcaTb OPIrBbIBOILI.

6. IaBHbIii pe3yJIbTaT, JOCTIKEHHE THS (Ha OCHOBE 3aMuceil B CTOIOIEe
«Pesynbrar, adipekr»). 31ech 3aMKUCHIBAETCS OJHO TJIABHOE JOCTHXKEHUE
IIHSI, a €CJIM €CTh — OKOHYATEIbHOE pellicHre KaKoM-T1n00 BaxKHOM 3a1a-
qu. B[[aHHOM ITOJIC TICUXOJIOTMYECKHN BA’KHO OTMETUTDH IMPOJABMKEHHNE K
JOCTHKEHUIO KaKOW-JIMO0 CTPAaTeTMIeCKOM LIeJIH.

7. TaBHble IOTEPHU, TIOMEXH JHA. AHAIU3 OCYIIECTBIISIETCSI HA OCHOBE
noneii «Kom» (Bce ¢ kogoMm «200», 4TO, B COOTBETCTBMU C KOAU(MUKATO-
poMm, 0003HaYaeT TIOMEXH), a TaAKKe OTPULIATEIbHBIX 3HAYEHUN B MOJISIX
3amp»> u «Opd.». Ocodboe BHMMaHUE HAAO OOpaTUTh HAa T€ BUIbI Ie€sI-
TEJIbHOCTH, TJe 10 TTOKa3aTesIsIM «3aTpaThl SQHEPTUU» U «3(hPEKTUBHOCTH»
OHOBPEMEHHO CTOSIT MaKCMMaJIbHbIE OTPHUIIATEJIbHbIE OLIEHKU («—2»).
HeobOxomnmMo He TOJIBKO yKa3aTh OJHY-ABE TJIaBHBIC MOMEXHM, HO TaKXkKe
3amucaTh UIeH 10 MX IIPEOIOJICHUIO U MPeIOTBPAILCHUIO.

[Ipumevanue. OcraBliasics HEPACCMOTPEHHOI B TPeTheil YacTW OpraHaiizepa
rpada «IIpumeyanust» MCIIONB3yeTCs HE CTOJIBKO JJISI aHaIM3a, CKOJIBKO JIsl 3alUCHU pas-
Horo pona TM-ugeit.

B 3akiioueHue 3amedy, 4TO KOrja s TOJBKO HayMHaJI MCIOJIb30BaTh
eXeIHEBHBI 3KCIIpecc-aHallu3, TO Ha 3alloJIHeHWEe TPETheil YacTh exe-
JTHEBHUKA («3KCIIpecc-aHaImn3») 51 TpaTua 15—20 MUHYT, HO BITOCJICICTBUH,
C MOSIBJIEHUEM HaBbIKa, BCS eXXKeIHEBHAs «aHAIUTHKA» CTajla 3aHUMAaTh He
oonee 5-7 munyt. IlepBoHayaNbHO JjIs1 BBHIYMCICHMS KOJUYECTBEHHBIX
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MMoKa3aTeJied g MBITAJICA UCIOJb30BaTh KaJbKYyJIATOpP, HO, AaXe MpPU TOY-
HOCTH yuy€Ta BpEMECHU B 10 MMHYT, BC€ oni€palin CO CJIOKEHUEM U BbIUM-
TaHUEM JIETKO CUUTAIOTCA YCTHO.

r) BarieMy BHEMaHUIO OBLIO MPEJIOXKEHO BOCEMb KOIMYECTBEHHBIX U Kaye-

4 CTBEHHBIX ITOKA3aTeNIei IS eXeIHEBHOTO AKCIPECC-aHaIn3a TpaT BPeMEHH.
Ha ocHoBe npemioxkeHHOro BapraHTa opraHaiizepa isl Ka4eCTBEHHOIo aHa-
Jm3a BpeMeHu (pasgen 3.8) u koaudukaropa K Hemy (pasgen 3.9) paspabo-
TaiiTe COOCTBEHHYIO KOHLEMIIMIO €XXeTHEBHOTO 3KCIpecc-aHaau3a TpaT Bpe-
MeHM. B pamkax 3TOil KOHIENMIMUU MPEIIOXUTE 4—6 OpUTUHATbHBIX
rmokasaresieil (KaueCTBEHHBIX WJIM KOJIMYECTBEHHBIX) JJIS TOABEACHMS
TM-UTOrOB yYETHOTO THS.

3.14. UTOrOBbIA AHAJIU3 BPEMEHHbIX TPAT
C UCNOJIb3OBAHUEM OPFAHAM3EPA

HToroBhIii aHaIU3 TPOBOIUTCSI MO UCTEYESHUU BBIOPAHHOTO JUISI XPO-
HOMeTpaxa rnepuoja BpeMeHn (13 «[IpaBui1 yyera BpeMeHU» C MTOMOIIBIO
opraHaizepa Mbl TOMHUM, YTO OOBIYHO IS TIOJIyYeHUsI JOCTOBEPHOI MH-
¢dopMali O BpeMEHHBIX TpaTaX TOCTaTOYHO YYMTHIBATH BPeMsl OT 2 He-
neb 1o 2 MecsieB). Kak mpaBuio, caMblii paclpOCTpaHEHHBINM TEPUOT
ydera — OJIUH MECSIII.

Ha moii B3m1si1, OCHOBHas Mpo6JieMa MTOTOBOTO aHaIM3a — 3TO 00M-
e uudp, B OAHON TOJIBKO 00pabOTKE KOTOPBHIX MOXHO 3aXJI€OHYThCS U
YTOHYTb. B J1000M ciydae, I0JI€3HOCTh MHCTPYMEHTA JOJDKHA Ipeobiia-
IaTh HAll €ro CJIOXHOCTBIO, B IIPOTUBHOM CjIydyae MHCTPYMEHT Hed(d-
dexkTuBeH. B Moeii cucteme TM UTOroBbIi aHAINU3 TTPOBOAUTCS T10 ABYM
[JIABHBIM HaIIpaBJICHMSIM, TIpearionarasi He «TOTaJlbHOE» MCITOJIb30BaHUE
MaTeMaTHKU, a «TOYCUHBIC» ITOACYCThI: AHAJIM3 IMHAMUKI BPEMEHHBIX TPAT
BTEUYECHME YYETHOTO MePHO/1a Y AHAIM3 JIMIHOI 3(pheKTHBHOCTH.

AHaIM3 TMHAMUKN BPEMEHHBIX TPaT, 10 CYIIECTBY, SIBJISIETCSI aHAJIM-
30M M3MEeHEeHHsI KQ4eCTBA HCTI0JIb30BAHUS BPEMEHH 33 YIS THBIN IIEPUOJT, YTO
0COOCHHO BaXKHO, €CJIM BbI BCE 3TO BpeMs 1ieJIeHANPaBICHHO BEIU «00ph-
Oy 3a BpeMsi». B ocHOBe 3TOro aHajmM3a Jiexar ImoKa3arejau eXeaHeBHOro,/'
3KCIIpecc-aHaIn3a, TaAKUe KaK «I10JIe3HOCTh», «IIPOAYKTUBHOCTE» U «3(h-
(EKTUBHOCTh», BBIYMCICHUE KOTOPHIX IIOAPOOHO OIMCAHO B IIPEAbIIYIIEM
pasnene. Bece Tpu mokasatesist MOTYT IIpMHUMATh KaK OTpULIATe/IbHBIC, TAK
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U MOJIOXKUTEJIbHBIE 3HAYEHUS U, IUIs1 yIOOCTBAa U3YUEHMS X B3aUMOBIIMSI-
HUSI, MOXHO M300pa3suTh UX Ha oO1ieM rpaguke. dparMeHT MTOIO0OHOTO
rpaduka B KauecTBe TIpuMepa NpUBEIeH HIKE:

+10 I[ s _I[_ [t I I
[unamuka g 7 S o T
B ——— e = — T
nokasatenei 5 i m—ry — =y r."..—.qf‘,,;
BPEMEHHBIX e — = 7 o = p—]
3aTpar B Nepuoa L = : Zpm T s
¢ 5.01.2004 10, OB, 11,8C 12, NH 13, BT 14, COA8, 4T 16, 11T 17,5 18, BC
no 18.01.2004 e = f
i I !
10— I I 1 1
MonesHocTs  ssswsssesess  [|DOAYKTUBHOCTL == ShOEKTMBHOCTE

ITony4yeHHbIe TpadUKU TIOMOTYT BU3YaJILHO OTCJICIUTh TCHACHIINK (MJI
aKe PUTMUYECKHE 3aKOHOMEPHOCTH), BBIpaXKarollue XapaKTepHBIE TS
Bac CIIOCOOBI UCITOJIB30BAHUST BPEMEHH.

Ilpumevanue. Ecm omHMX TOJNBKO BU3YATGHBIX CPEICTB aHAIM3a IS Bac He-
JIOCTATOYHO, TO MOXKHO, HaIllpuMep, C TIOMOIIIBIO JIFOOOH TOMXOSIIEH CTaTUCTIISCKOM
KOMITBIOTEPHOI MpOrpaMMbl TIOCUMTATh MApHble WIM — IS elle 0oJiee JOTOIIHBIX —
YacTHbIE KOPPEISIMK MeXTy BCeMU TpeMsl TiokazatesisiMu. M vicnonb3oBarth eltie Ka-
KOM-HUOYIb XUTPBI MaTeMaTMYeCKUiT METOI.

‘) Ha ocHoBe npuBeneHHOro hparMeHTa TUIIOTeTUIECKOro rpacrka ImpoaHa-
e JIM3UPYIHTE U3MEHEHME KauecTBa MCIIO0Ib30BaHUS BPEMEHU.

Kaxk B 11e10M M3MEHWIOCh KaYeCTBO MCIOJb30BaHUSI BPEMEHU 3a MEPUO]T
¢5.01.2004 no 18.01.2004?

Kakoit 13 Tpex mpuBeIeHHBIX ITOKa3aTeIeil SIBISETCS CaMbIM HEYCTONIM-
BBIM, «HEPOBHBIM»? Kak 3T0 MOXeT OBITh OOYCIIOBIIEHO BIMSHUEM JIBYX IPY-
TMX mokasarenei?

Kax Bbl 1ymaete, ¢ ueM MOTYT ObITh CBSI3aHbI OTPULIATENIbHBIE 3HAUEHUSI T10
TOKAa3aTesio «I10JIe3HOCTh» (TO €CTh BHIMIOJTHEHUIO IECTBUTENIHO BaXKHOM 1
3apaHee 3alUIAaHMPOBAHHOM paboThl) 5—6 u 11—I14 sHBapsa?

PaccMoTpuTe BHUMAaTEIbHO TPahUKU «II0JIE3HOCTH» (3aIIAHUPOBAHHOCTH
paboTBl) M «IIPOMYKTUBHOCTH» (3HepreTudeckasi cropoHa padoter). Ilompo-
OyiiTe chopMyIMpOBaTh B BUIE 3aKOHOMEPHOCTU Ty CBSI3b, KOTOpas CyIIe-
CTBYET MEXJIy STUMU ABYMS MTOKa3aTeIsIMU.

PaccmotpuTe BHUMaTenbHO TpaduK «3DGEKTUBHOCTH» (MCIIOIb30BaHMS
OITUMAJIBHOTO cItocoba padoThl). CyIlmecTByeT M PUTMUIHOCTD B IMHAMUKE
3TOrO0 IoKa3zaressi? MoxHO 11 ee chopMyIMpoBaTh B BUIE 3aKOHOMEPHOCTH?

Kaxkwue ene TeHneHIMM B IMHAMKKe 3aTpaT BpeMEHU 3aJaHHbI TepUOJ Bb
3aMeTUIn?
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Ecnu naBeHTapu3alys BpeMeH IIPOBOAMTCS B TIEPBBI pa3, TO PeKo-
MEHAYeTCS ITOCTPOUTH CTOJIOMKOBYIO Aparpammy (nuarpammy I[lapeto) cym-
MapHBIX 3aTpaT BPEMEHU 3a YYETHBIN MepUOo IO KaTeropusiM (cyoKaTero-
pusim). (ITocTpoeHne auarpaMMbl IJis eXKEIHEBHOTO 3KCITpecC-aHaIM3a
oIKcaHo B pazaeiie 3.13; I UTOroBOM AUarpaMMBbl HEOOXOAMMO IPOCTO
CJIOKWTh TaHHBIE MOAOOHBIX eXKeIHEeBHBIX Auarpamm.) [lpu moctpoeHun
TaKO AMarpaMMbl IO TOPU3OHTAJIBLHON OCU OTKJIAOLIBAIOTCSI OCHOBHBIE
cyOoKaTeropuu (KaTeropuu) TpaT BpeMEHU B COOTBETCTBUU ¢ KoaudUKa-
TopoM (cM. pazmen 3.9), a BOT 110 BepTUKAJIbLHOM OCH yIOOHEE OTKJIAIbI-
BaTh He Yachl (Kak mpeiaraercs B pasaesie 3.13), a cpa3y npoueHThl. (s
JMAHHBIX, TTOJYYeHHBIX 3a TIEPUO] MHBEHTApU3ALIUU MPOIOJLKUTEIBHOCTHIO
B OIMH Mecsl1l, TTlepecyeT YacoB B MPOLIEHTHI MpUBEAEH B pasaene 3.12.)

IMocTpoeHue CTONOUMKOBOM AMAarpaMMBl — OOSI3aTeIbHOE YCIOBHE
KauyeCTBEHHOW MHBEHTAapU3aluu BpeMeHU 11t TM-HOBUYKOB (WK MpU
TaTeabHoi TM-3KcnepTu3e BpeMEHHBIX TPaT B KOHTEKCTE «POJIEBOIO»
TM). 4, Hanmpumep, B HACTOSIIIIEE BPEMST He TIOJIb3YIOCh STUM METOIOM,
KOTODBIN SIBJISIETCS TOBOJbLHO TPOMO3IKHUM (HaXke MPU KOMITBIOTEPHOM
peanu3alyn) 1, camoe IIaBHOe, JaeT TN b KOJTMUECTBEHHYIO KAPTUHY TpaT
BpeMeHU, 6e3 «0ObSICHEHUS TTPUIMH U CISICTBUN».

HMHbopMaiisg o TOUHOM KOJIUYECTBE 3aTpaT BPEMEHH I10 CyOKaTero-
pUsIM OyJeT HeIMIITHEe, HO He OUYeHb YIOOHA TSl TTPAKTUYECKUX BBIBOIOB
10 KOPPEKILIMHY TIEPCOHAILHOM CUCTEMEBI YITpaBIeHUsT BpeMeHeM. UMeHHO
B CUJTY 3TOM MIPUYMHBI S TIPEAITOYMTAIO UCITOIb30BATH AHAJI3 JIMYHO# 3¢h-
(heKTMBHOCTH, KOTODBII OCYIIECTBIISIETCSI B YEThIPE 3Talla.

1. Ilo 3aBepllIeHUIO YYETHOTO MEPMOoaa Ha OTAEIBHOM JIMCTKE OyMaru
BBIMTKCBIBAETCS 5—7 HaMOOJIee BAXKHBIX PE3YJIbTAaTOB, JOCTUTHYTHIX 3 Y4eT-
HBII mepron (MOXHO 1o 2—3 pesyibrata B 2—4 cdepax AesITeIbHOCTH).
Jlydine Bcero, ecnu JaHHBIE Pe3yJIbTaThl OyOyT AEMCTBUTEILHO MAaCIITAa0-
HBIMU, CBSI3aHHBIMM C JOCTMKEHUEM KaKUX-HUOYIb TOJTOCPOUYHBIX Iie-
JIeil MK XOTS OBbI ¢ pellIeCHUEM BaXKHBIX TTPOMEXYTOUHBIX 3a/1ad «Ha TOJI-
MyTW» K cTpaTernyeckuM LeisM. (Ecan B TeueHMe y4eTHOro Mecsila Bbl
HE CMOIJIM JTOCTUYb XOTs Obl 2—3 BaXXHBIX PE3yJIbTaTOB, 3TO YXKe IMOBOJ
c/ieIaTh BBIBOA O HEAOCTATOUHOM TUYHON 3P (PEKTUBHOCTH. )

Jlns1 BBISIBIEHUSI TAaKWUX BaXKHBIX PE3YJIbTATOB TMPUAETCS MPOJIUCTATh
opraHaiizep, obpaiias ocoboe BHUMaHKE Ha pe3yJIbTaThl SKCIIpecc-aHa-
JIM3a TI0 TI0KA3aTeNII0 «IJIaBHBIN pe3y/IbTaT, JOCTIDKeHME THS» (CM. pas3nel
3.13), u oTtoOpaTh 5—7 HanboJee 3HAYMMBIX U3 HUX.

Bce BhIMMcaHHBIE Pe3yJIbTaThl PAHXKUPYIOTCS: TIABHOMY, HalboJIee Baxk-
HOMY pe3y/IbTaTy TIPUCBAUBAETCs IIEPBOE MECTO, CIICAYIOIIEMY IT0 3HAYM -
MOCTH pe3yJIbTaTy — BTOpoe MecTo U T. 1. Ecim paHee BbI yXe onpeaesun-
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JIM IPUOPUTETHOCTDH CBOMX XXM3HEHHEBIX IIe/Ieit (TO eCTh 3HAaeTe MX hepap-
XUIO; TIOAPOOHO 00 3TOM B IJIaBe 4 JaHHOI KHUTH), TO MOXHO CPaBHUTh,
HACKOJIbKO PaHTY JOCTUTHYTBIX PE3YJIFTaTOB COBITAHAIOT C PaHTaMU 3all-
JIAaHMPOBAHHBIX I1eJIeil. JlocTaTOuHO 9acTo 0OOHAPYKMBACTCS, YTO «OIlepa-
TUBHBIC IPUOPUTETE» (3HAYMMBIC JOCTIDKCHUS 32 MECSII]) 3HAYUTEIIHHO
OTIMYAIOTCS OT CTPATeTUUECKNX pUOpUTeTOB. MHOImA Takoe TToI0XKeHIE
JIeJI SIBJISICTCSI BpeMEHHO HEOOXOIMMBIM, HO Yallle IIPUXOIUTCS IPUHUMATH
pelreHne o 6ojlee BHMMATEJIBHOM OTHOIIICHUH (1 00 YBeTMIeHNT (DaKTH -
YeCKMX TpaT BpeMEHHU WM CBSI3aHHBIX C HUMU BUIOB IESITEIBHOCTH) K HO-
CTIDKCHUIO TVIABHBIX JKM3HCHHBIX IICJICH.

2. O4eBUIHO, YTO MHOIHIEC 113 BBIMMMCAHHBIX BAMH BaXKHBIX PE3yJIbTATOB —
3aKOHOMEPHBIN TUTON IUTUTEIIBHBIX, MHOTOTHEBHBIX YCWINIA, a HE «PhIBKa»,
IJTSIIETOCS HECKOJIPKO MUHYT WJIM 9acoB. Takske BITOJTHE BO3MOXKHO, YTO
«0aza» IJIsI MOCTIDKEHUST KaKUX-JIM00 pe3yIbTaToOB OblIa 3aJI0KEHA 3a00JITO
IO HavaJia y9eTHoro Iteprona. K coxaneHnio, BpeMeHeM, 3aTpadyeHHBIM Ha
JIOCTIDKEHUE pe3yiibraTa 40 Hadajla YIeTHOTO MepHroaa, IPUaeTcs IpeHeo-
peYb, a BOT BPeMS M KAY€CTBO COOBITHIA, «IPUOIM3HUBIINX> PE3YJIbTAT B TEUE -
HIE YIETHOTO TIeproaa, HEOOXOMMMO COCUNTATh U TTPOaHAIM3NUPOBATh.

JlemaeTcst 3To CIICMYIONINM 00pa30M: M3 OpraHaii3epa BHIIIMCEIBAIOTCS BCE
MIPEIIIeCTBYIONINE COOBITHS (ITPEATIONIOKIM, 9TO BBl BEICTE YICT BPEMCHH
¢ 1.01.2006 mo 1.02.2006; eciu, HampuMep, AJOCTYKEHUE BasKHOIO PE3yJib-
taTa gatupyercs 15.01.2006, To HEOGXOAMMO IIPOCMOTPETh BCE JIMCTKHU Opra-
Haitzepa ¢ 1.01.2006 mo 15.01.2006 BK/IIOUYMTEIHHO), KOTOPLIE, 10 BallleMy
MHEHMIO, TIPSIMO WA KOCBEHHO CIIOCOOCTBOBAIM JOCTIDKCHUIO JAHHOTO
pe3yibTata. 7151 KasKmoro BRIMMCAHHOTO COOBITHS YKa3bIBAaIOTCSI TAKIKE: 1aTa,
ITATEITEHOCTh COOBITHSI, KO, OBIJIO COOBITHC 3aIlJIaHMPOBAHHBIM WJIN HET,
3aTpathl 3Heprun, 3G GEeKTUBHOCTD (CM. prC. Ha ¢. 150).

Hicke mipuBoanTCS TUITOTETUYECKUIN TIPUMEDP «COOBITHIAHOIO AHAIIM3A
pe3yIbTaTa», 3aHMMAIOIIETO YETBEPTOE MECTO B CITMCKE BaXKHBIX JOCTH-
KEHHMI 3a YYeTHBIU Imeprod. [lomHOe BpeMsl «M3TOTOBJICHMSI» CTaTbU —

10 mHeit, 1 Bcd LIeToYKa, HEIIOCPEICTBEHHO BeAyIasi K TIOCTUTHYTOMY pe-
3yJILTATy, COCTOUT BCero n3 9 coonITrii. OOpaTTe BHUMAHUE, YTO B CTOJ-
o611 «COOBITHSI» TIEPEYNCIICHEI TOJIBKO T¢ COOBITHS (BUIBI IESITEIBHOCTH),
KOTOpPBIC TIPSIMO MOBIUSIIA Ha JOCTVKeHUE pe3ynbrata. KocBeHHBIE CO-
onITus (Bpome TeiedoHHoro 3BoHKa 10.01, KOTOPBI MOXHO OBUIO YIECTh
KaK TIOMeXY) TIPH 3TOM HE YIUTHIBAINCE.

AHan3 BpeMeHHOU 3((OEKTUBHOCTU TOCTIKEHUST KOHKPETHOTO pe-
3yJIbTaTa BKJIIOYACT B CCOST TpM HAIIpaBJICHUS: aHAIN3 CKOPOCTU (IIPOM3-
BOIUTEILHOCTH) PaOOTHI, aHAIN3 COAIAHCUPOBAHHOCTH (TApMOHWYIHOCTH)
BUIOB IeSITeIBHOCTH, aHAIN3 KauyecTBa BPEMEHHBIX 3aTpar.



150 Thaea 3. MHBEHTapU3ALNS W AHANWU3 BPEMEHW

| MecTo:l El | Peaynerar: Cratbs ansa xypHana «ALLYKEH» |
. e - -
Bata | & Cobbime = b4 Npumesanne
& s5|5|8
06.01 | 0.30 | O6LeHMe C pefakven (Cpoky, 00LEM) 1 1105 +1 | +2
08.01 | 1.20 | Wurepssio ¢ DuiBo 1 1105] 0 | +1
08.01 | 2.00 | PaciumdpoBka MHTEPBLID C AMKTO(OHA 1 |101] 0 | +2

10.01 | 4.10 | HanucaHwe yepHosMka 1-Hyactucrams | 05 | 102 | +1 | =1 | MnaHupoean 3 yaca,
NOMEXA — Tel, 3B0HOK

12.01 | 3.00 | HanucaHue YyepHoBKKa 2-i 4acTW CTaTbH 1 | 102] +2 | +2
13.01 | 4.30 | HanucaHwe YMCTOBMKA CTATHH 05 ]102] +2 | 0 |30 mH mawwmmx
13.01 | 0.20 | 3soHnna BLiBa, NONPABKK, NOXENAHWUS 0 | 105 -1
15.01 | 3.40 | Nposepka WHGOPMALAW, NPABKA CTATLH 0 [103]| -1 | +2
15.01 | 1.00 | Cpan cTatsio B pegaxkLmio 1 1103 +2 | +2

AHanus shPeKTUBHOCTU AOCTUKEHMS Ppe3yibTaTa

Beero | flueii 10 || cxopocTs?
JaTpaeHo;
Yacos 20.30 | | ina Guorpadmmeckoi cTaThh — fonro!
B cpenyiem (4ac/net) 2 MnoTHocTs pa&omR‘acaan,em_Hmm
Co6riTua: | Konuyectso 9 BanaHc?

Pa3sxooGpazve 4 PazHoobpazie QOCTATOMHOE, KONMYECTRO B HOPME.
Tun 102 Kpome nucsma (102) mHoro obuienms (105)

W3 Hmx: | 3anNaHupoBanbl 5 Kavecreso?
Whtepechul 5 || Sddexmenocts — Buiwe cpened; KN anepreTieckoi
Dddextueb 6 || cTopoHs W nnaupoBasua paboTs Man (vyTb Bhiwe 50%)

AHATIM3 CKOPOCTH PadOTHI BO3MOXKEH TOJILKO B TOM CJTydae, €CJTA U3BeCT-
HbI HOPMAaTUBBI (ODULIMANTbHBIE, UHIUBUIYATbHbIE, TPAAULIMOHHO CJIO-
KUBIIIMECS U T. I1.) BpeMEHHBIX 3aTpaT Ha JOCTVKEHUE JAHHOTO pe3yJibTaTta.
B nipuBeneHHOM MpUMeEpE aBTOP CTaThbU, BO3MOXKHO, CPaBHUBas COOCTBEH-
HYI0 CKOPOCTh HamMcaHusl 6rorpaduIecKoi CTaTbl ¢ BpeMEHHBIMU 3aT-
pataMM KoJIier-rnpodeccruoHaaoB, AeJIaeT BbIBOL O TOM, 4yto 10 gHein —
3TO MHOTO, paboTa OblTa MemTeHHOM. TakKe JTI000NBITHBIM TTOKa3aTeieM
SBJISIETCSI «IUIOTHOCTh pabOTbl» — CpeaHee KOJIMYECTBO YacOB, 3aTpayeH-
HBIX Ha TOCTVKEHUE pe3ysibTaTa B AeHb. [loxkanyii, 1Ba yaca B IeHb B JaH-
HOM ciyyae (YUMUTBIBasl TAKXKE HEPAaBHOMEPHBIM XapaKTep paboThl — eCTh
U BOBCE «ITyCThIe» THU, KOTAa paboTa Haj CTaTheil He Bejach) 3TO HEMO-
craroyHo. Ilpu Gosee BHICOKOW IUIOTHOCTU pabOTHI, BO3MOXKHO, CTaThs
ObU1a ObI HaNMCcaHa 3HAYMTEIbHO ObICTPEE.
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AHa/M3 pazHO00pa3ust COObITHIA TTO3BOJISIET YYECTh BCE BUIbI ICSATEb-
HOCTH, KOTOpHIE TIPSIMO (KaK BJaHHOM IIpMMepe) WIX KOCBEHHO (Kak ciie-
JIyeT YIUTBIBaTh COOBITHS TIPU TILATEJILHOM OTCICXKUBAHUYA UHANBUIYATb-
HBIX CTpaTeruii OesITeJIbHOCTU) ObLIM 3aJeMCTBOBAHBI IJISI JOCTVKECHUSI
pe3ynbraTa. [maBHBINM BBIBOI 3[ECh JIEJIAeTCs O pa3HOOOpa3sny COOBITHIA,
MPUYEM «HOPMa» 3TOTO pa3HOOOpa3us, Ha MO B3MJISIA, — KPUTEPUIA CO-
BEpPILIEHHO CYyOBbEKTUBHBIN. B IIpuBeneHHOM MpuMepe aBTOp MOCYUTAI, UTO
YeThIpe pa3HbIX BUA ACSITEIIBHOCTA Ha MYTH K Pe3y/IbTaTy — 3TO XOPOIIIO,
CyOBEKTMBHO JOCTAaTOYHO, paboTa He ObUTa CKyYHOH W OZHOOOpa3HOIM.
Bo3MoXHO, 1UIsT KOrO-TO APYroro U Mpu JOCTUXKEHUU APYTUX Pe3y/IbTaTOB
«HOPMOIi» OyIIeT COBCEM JIpyroe 4ucio. MOXHO TakXkKe ONpeae/IuTh Ipe-
00JamaloNInii «Ha MyTW» K Pe3yJbTaTy TUI BPEMEHHBIX 3aTpaT, Mpuyem
c/IeNaTh 3TO MOXHO KaK Ha OCHOBE OOIIEro BpeMeHH, 3aTPauyeHHOIO Ha
KaXIylo U3 cyoKkaTeropuii (BUIOB ACSITEIbHOCTH), TaK U HA OCHOBE YacTo-
ThI BCTPEYaEMOCTH TOTO WJIM MHOTO BUIA COOBITUI. Tak, B MpUBEICHHOM
MpUMepe HECOMHEHHBIM JIMIEPOM IT0 00beMy 3aTPauyeHHOTO BPEMEHU SIB-
JISIETCSI «BBITTOJIHEHME OCHOBHBIX TPYIOBBIX (pyHKIMit» (kom 102 B coot-
BETCTBUU C OpraHaiizepoM; paszzaen 3.9), HO yalle BCEero IJIST JOCTVKCHMUS
JAaHHOTO pe3yJibTaTa MPUXOAWIOCh 00IIAaThes «11o padote» (105).

AHa/M3 KA4eCTBa BPEMEHHBIX 3aTPAT OCYILIECTBIISIETCS HA OCHOBE ITPU -
BEJICHHBIX B CTOJIOIAX TAaHHBIX 10 3aIJIAHMPOBAHHOCTHU pabOTHI, 3aTpaTam
9Hepruu u 3ppekTuBHOCTU. B 1TaHHOM npuMepe 3ariaHipOBaHHBIMM CUM -
TaJIMCh TOJBKO COOBITUS C OLIEHKOM «1», a BOT MHTEpEeCHBIMU U 3(pdeK-
TUBHBIMU CUMTATIVCh COOBITHSI, UMEIOIINE OLIEHKH «+1» 1 «+2». B mpuH-
LIUIIe, Aaxe OSmIbliA B3I Ha TaHHbIE OLIEHKM MO3BOJISIET CAE/IaTh BHIBO/I,
YTO KavyeCTBO BPEMEHHBIX TPAaT Ha JOCTUTHYTBIM pe3yibTaT ObLIO BBIIIE
cpenHero ypoBHs (13 9 coObITHI 5 COOBITHIA ObUTM 3aIlJTAHUPOBAHBI, 5 —
MHTepecHBI, 6 — addekTuBHBI). Ho, cy/st o KoMMeHTapHio aBTopa B IToJie
«KagecTtBo?», OH HEIOCTaTOYHO YOOBJIETBOPEH KAaue€CTBOM BpPEMEHHBIX
3aTpaT Ha JOCTMKEHUE JAaHHOTO pe3y/bTaTa U CUMTAeT HEOOXOIUMBIM CO-
BEPIICHCTBOBATDH TUIAHUPOBAHME COOCTBEHHOI PabOThI U ONTUMMU3UPOBATH
«OHEPreTUYECKNII CaMOMEHEIKMEHT».

3. Ha ocHoBe 5—7 oTOOpaHHBIX «BBIIAIOIIMXCS PE3YIBTATOB» MOXKHO
COCTaBUTh TaK Ha3bIBacMbIli «IOPTPeT ycnexa». [1o cytu gena, «moprper
ycriexa» sIBJIsIeTCs OIMcaHueM HanboJiee yIoOHO M BBIMTPBIIITHOM IJIST BAC
«TTO0ETHOM» CTpaTEernu AesTeIbHOCTHU. JJIsl 9TOro He0OXOIUMO BBITIUCATh
13 BCEX CITUCKOB COOBITUI (COCTAaBAEHHBIX JJISI KaXKIIOTO pe3yJsibTaTa B paM-
KaX «COOBITUMHOTO aHajau3a pe3yjibraTa», CM. BbIIIE) BCE BUIbI AEITEb-
HOCTH (C yKa3aHUeM AaThl 1 BpEMEHU BBITIOJIHEHUSI), KOTOPbIE ObLUIH 3all-
JIAHUPOBAHBI («IU1/HI»=1), MaKCUMaJbHO 3(p(PEKTUBHBI C TOUKU 3pEHUS
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9HEPreTUYecKux Tpar («3arp.» = +2) 1 MaKCUMaabHO 3(DOEKTUBHBI C TOU-
KM 3peHUs crnocoba BRIMOJHEHUs paboThl («Ddd.» = +2). [IpoaHanusu-
pyiiTe TO, 4TO OBLIO BhIMMcaHO: Kakue BUABI BpeMEHHBIX 3aTpaT (Ccy0-
KaTeropuu) sIBJISIIOTCS 11 MEHsI Haubosee pe3yJbTaTUBHBIMU? B Kakoe
BpeMs 51 paboTato HamboJiee 3¢pPeKTuBHO? CKOJIBKO MMPUMEPHO BpeMEHH
(3a yYEeTHBIN Mepuon) S Tpady Ha JeiCTBUTENBHO 3 (EKTUBHYIO padboTy?
Yro npeniectByeT 3¢pPEKTUBHON paboTe, KaK CO3AI0TCS TPEATTOCHUTKI
ycriexa, HacTpoii Ha ycriex? u T. 1. [TocTapaiitech npeAacTaBUTh IUIONBI CBO-
MX aHAJIUTUYECKUX Pa3MBbILUICHUI B BUIE CBOEOOPa3HOM CXeMbl (ITePeUHS
yCIOBUl, 3aKOHOMEpHOCTei): «5 pabdorato (mocTturarmo pesysbraTta) MakK-
CUMaJIbHO OBICTPO, JIETKO 1 3(p(pEeKTUBHO B cliy4yae, ecliv: 1)...2) ..U T. I.».

Ecnu 3a y4eTHbI TIepruoa BpEMEHU Bbl JOOMIMCH TPEX U MEHee 3HaYM-
TeJIbHBIX PE3yNbTaTOB, TO MOAOOHBIM O0OPAa30M MOXET OBITH COCTaBJICH
M TIPOAaHAIM3UPOBAH «IIOPTPET Heyaauu». [Ij1sl 5Toro HeOOXOAMMO BBIITH-
carb U3 opraHaiizepa BCe COOBITHSI, KOTOPbIe He ObLIM 3aIJIAHMPOBAHbI
(«aui/mm» = 0), MakcUMaabHO HeA(M®OEKTUBHBI ¢ TOUKU 3PEHUS SHEPIeTH -
yeckux TpaT («3atp.» = —2) 1 MAaKCUMaJIbHO Hea3((DEKTUBHBI C TOYKU 3pe-
HUS crioco0a BBITTOJHEHUST paboThl («Ddd.» = —2), 1 00001IUTH UX aHa-
JIOTUYHBIM CTIOCOOOM.

4. TlepBble TPU 3Tara aHaAU3a JTUUHON 3PPEeKTUBHOCTU (MTOTydeHHBIE
pe3y/ibTaThl, COOBITUIHBIN aHaJK3 BPEMEHHOIO KayeCcTBa 3TUX pe3yJbTa-
TOB, ONTUMAaJIbHAsl CTPATErUsl ACSATEIbHOCTHU) SIBJISIIOTCS OYEHb BaXKHOI
uHpopmanuueit. Ho, 4ToObI «CBeCTH Bce K 00IeMy 3HAMEHATEIIo» U Tie-
PENTH OT aHAIMTUKU K MoauGUKaALIMK cucTeMbl TM Ha NpakTUKe, peKo-
MEHAYETCS IPOBECTU CTPAaTermvyecKuii aHAJM3 TpaT BpeMeHn. B maHHOM
CJIydae TOJI «CTPaTErMuYeCKUM aHAIM30M» ITOHUMAETCS MCIOJIb30BaHUE OC-
HOBHBIX CTpaTeTuil yIipaBieHUs BpeMeHeM (CM. pasaen 2.1) Kak 3BpUCTH-
YeCKMX BOIIPOCOB, IMTOMOTAIOIINX «U300pecTh» 0ojiee 3(HEKTUBHBIEC CITO-
COOBI YIPABJIEHUSI BDEMEHEM.

Jlns moucka HOBBIX TM-ueil ¢ MOMOIIBIO CTPATErMYECKOro aHaInu3a
TpaT BpeMEHH yIOOHO MCII0JIb30BaTh MAaTPULLy, TIPUBEICHHYIO Ha c. 153.

«PaboraeT» MaTpuLia ciaeayIolMM 00pa3oM: pacCMaTpUBas pa3IuuHbIe
KOMITOHEHTbI IMYHOH 3(p(heKTUBHOCTH (B MaTpUILIE UX IMPEATI0XKEHO CEMb),
cleyeT MooYepeaHO 3aaaBaTh cede BOIIPOC O BO3MOXHOCTH CTpaTernyec-
KUX U3MEHEHUIi B yIIpaBJIeHUU TaHHBIM KOMIIOHEeHTOM. HampuMep, kak
MMEHHO MOXHO «yYCKOPUTb» TOCTUXKEHUE Pe3y/IbTaTOB, YTOObI MPUOIN3UTD
MOCTIKEHME CTpaTernyeCKUX XKM3HEHHBIX 1ieseit? YTo MMEHHO MIs1 3TOro
HeobxonuMo caenats? (U T. 1.)

B siueiikax MaTpulibl 3aIIMCHIBAIOTCS UAEU O TOM, YTO MOXKHO C/IeJiaTh,
KaK Ha MPaKTUKE ONTUMU3UPOBATh TOT WM UHOW KOMIIOHEHT COOCTBEH-
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3.15, Asanua nomex (yrnybneHHsI aHanua TpaT BREMEHHW) 1

Y10 HMEHHO, KaKk HMeHHO?

Yckoputs? | 3ameanuts? | Hakonute? | Ynopagounts? | ipyroe

1. OTHOLLEHWE AOCTMIHYTLIX pe-
SYNLTATOB K KUIHEHHLIM LIENSM

2. CkopoCTs LOCTUXEHNA Pesynb-
TATOB; BPeMEHHBIE HOPMaTHBk
JEATENLHOCTH

3. CHanaHcMpoBaHHOCTL, rapMo-
HU4HOGT B0 BATRIILHOCTI

4, 3pdeKTMBHOCTE ONEPaTUBHO-
1O NNaHUPOBaHUA

5. OuepreTuyeckan addeKTua-
HOCTE

6. SddexmeHocTs cnocobos
HEATeNbHOCTH

7. CTpaters, CTHNb LOCTHXe-
HWR pesynbTara

Holi cucteMbl TM, MOBBICUTDH JTUUHYIO 3((GEKTUBHOCTD MCIOIb30BaHUS
BpeMeHU. Miaeu 3anuchiBaloTCsl B MPOU3BOJIbHOM (hopMe, TTPU 3TOM HEKO-
TOpBIE SYEHKU MAaTPULIbI BIIOJIHE MOTYT OCTAaBaThCsl MYCThIMU.

‘? [MpemoxuTe COOCTBEHHYIO CHCTEMY aHAM3a TMYHON 3(PPEKTUBHOCTH TpaT
I BpemeHM (Ha OCHOBE OpraHaiizepa ¢ BO3MOXHOCTSIMM KAueCTBEHHOTO ydyeTa
BpeMEHM ), BKIIIOYAIOLIYI0 2—3 HampapieHuUs (II0Ka3aTessl) aHaIM3a.

3.15. AHAIN3 NOMEX
(YTYBJIEHHBI/ AHAIU3 TPAT BPEMEHMH)

OnHUM U3 HamnpaBJIeHU y4eTa U aHa/IM3a BpeMEHU MOXET OBITh IO -
pOOHBII1, TaK Ha3bIBaeMBbIil YIIIyOJeHHBI aHamu3 BpeMeHH. OOBIYHO yI-
JIyOJIeHHBI aHAJIU3 KaKUX-IM00 KOMIOHEHTOB TM-CucTeMbl — 3aKOHO-
MEpPHBII 1Iar Mocje IepBOil 03HAKOMUTEIbHOU MHBEHTapu3alldu TpaT
BpeMeHU. Jlaxke camasi MOBepXHOCTHAs MHBEHTapU3allvsl BpeMEHU OObIY-
HO BBISIBJISIET CJIa0ble MeCTa MEePCOHATbHON WM OpraHM3allMOHHOM CHUC-
TeMbl yIpaBieHMs BpeMeHeM. Eciy, Hampumep, MEHEMIXep PeaKo U He-
3¢ (GEKTUBHO UCIIONb3YeT B CBOEH paboTe JeaernpoBaHue, TO IIPEIMETOM
yIIyOJIEHHOIO aHalIu3a AOKHO CTaTh MMEHHO JETaIbHOE pacCMOTPEHUE
HCIIOJIb30BaHUS IeJIeTUPOBAHUSI.
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YryOneHHBIA aHaIU3 MOXKET OIMPaThCs KaK Ha CTaHIAPTHBIE CIIOCO-
OBl yuyeTa BpeMeHM (XpOHOKapTa, OpraHaiizep), Tak U Ha COOCTBEHHBIE
cpencTBa yyeta BpeMeHHM. Jlamee B KadyecTBe IIpMMepa TaKOro YIIyOJIeH-
HOTO aHajii3a pacCMaTpUBaeTCs aHaIu3 BPEMEHHBIX IOMeX (B COOTBET-
CTBMM C KomMpuKaTopoM M3 pasaena 3.9, 3T0 Bce BUABI TpaT BPEeMEHM,
KOTOphIe ObIM KomupoBaHbl Kak 201-205). [Ina aHamu3a moMex MoOXeT
HCIIONIB30BaThesl MH(pOpMaIMs U3 CTAaHAAPTHOTO OpraHaii3epa, HO JIydlle
KCIIOJIB30BAaTh MIJISI 3TOTO CIIelMaibHble OJaHKM («IMCTOK yJeTa JHEBHBIX
TIOMeX» U «OJIAaHK UTOTOBOI OLIEHKM ITOMEX 3a YYeTHBII mepuon»). [lpu
9TOM YIIIyOJIEHHBIN aHaJIN3 TIOMEX OCYIIECTBIISIETCS B TPH 3Tara:

1) B TedeHUE YYETHOIO IepHOAa €XETHEBHO 3aIIOJHSIIOTCS «IMCTKH

ydeTa THEBHBIX TTOMEX»;

2) 1o MCTeYEHUH YYETHOTO Ileprona uHgopMamus o ImomMexax 0000-
IIaeTCs C TIOMOIIBIO «OJJaHKa MTOTOBOI OLIEHKU TTOMEX 3a YIETHBII
MepUOI» U aHATIU3UPYETCSI,

3) pa3pabaTbIBalOTCs CIOCOOBI OOPHOBI ¢ HauboJIee ONMAaCHBIMU TOME-
XaMM, HaIlpyMep, C IIOMOIIbIO COCTABICHUSI MEHTAJbHON KapThl
TIOMEX 1 JINCTKOB-TIAMSITOK.

1. JIucToK y4eTa AHEBHbIX MOMEX

Huxe IIPUBEACH (bpaI‘MCHT OlaHKa «IMCTKA y4y€Tta THEBHBIX TTOMEX»,
KOTOpI:IfI CJICOYET 3aIIOJIHATDH €2KCAHCBHO B TCUCHUEC WM B KOHIC THA:

BHelunwe | BHyTpeHHue
Hay. | Okowy. | [nur. | Kon || Onucanue nomexw — S Waeun

[Mons «BpeMs BOSHUKHOBeHUS TToMexm» («Had.»), «BpeMsT oKoHYaHUsI
nericTBus moMexu» («OK.»), a TaKKe 00I11ast TPOIOIDKUTETBHOCTD ASWCTBUS
noMexu («JInT.») 3amoJHSI0TCS CTaHIapTHBIM (KakK B opraHaiizepe) o0-
pasoM.

B mote «Kom» ykaswIBaeTcsT KOI IesITETbHOCTH (B COOTBETCTBHUM C pa-
Hee pa3paboTaHHBIM KOTUMUKATOPOM), BO BpeMsI KOTOPOI BOHHKIIA TT0-
Mexa. ObpaTtTe BHUMaHHE, YTO YKa3bIBAeTCS He KON CaMOi TTOMEXH, a
WMEHHO KOJI AESITEIbHOCTH (COOBITHSI), B KOTOPYIO BTOPICS «BOP BpeMe-
HM»! B ciydae, ecm moMexa BO3HUKIIA B TIepephIBe MKy paboTaMM, J0-
myckaetcsl mpoctapjieHue B noje «Kom» 3HaueHus: «O».
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3.15. Ananua nomex (YrnyGneHHsIR aHanus Tpart BpeMeHu) l

B none «Onucanne nomexu» B CBOOOTHOI, yIOOHOM U151 3aII0THSIFOLIIC -
ro (hopMe omuUChIBAETCS XapakTep MoMexu. Takxke B 3TOM MOJie PpeKOMEH-
JIyeTcsl yKa3aTb KOJI IOMEXM B COOTBETCTBMU C pPa3pabOTaHHbBIM Koaudu-
KaTOPOM.

B nosne «Bueinmue MpyYUHbB B CBOOOTHON (hOPME OMUCHIBAIOTCS 00BEK-
TUBHBIE, HE 3aBUCSIIIUE OT ACUCTBUIA 3aTTOTHSIOIIETO MPUYUHBI BOSHUKHO-
BEeHUSI oMexu. BHelllHre MpuYrHbl HEOOXOAUMO OIMKUCHIBATh PA3BEPHYTO
W MaKCUMaJIbHO TOYHO, HAIIPUMED, €CIIU 3TO MOCETUTENb, TO YKa3bIBACT-
cs, kto umeHHo (®. M. O.), no kakoMy Bompocy U T. . B manbHeitem
BO3MOXHa pa3paboTKa OTAETbHOr0 Kogu(uKaTopa Ijisi BHEITHUX TPUYUH.

B nionie «BHyTpeHHHE nmpidMHB» B CBOOOJIHOI (hopMe OMUCHIBAIOTCS
CyObEKTUBHBIE, HAMpPSIMYIO CBSI3aHHbBIE C 3aMOJHSIIOUIMM MMPUYMHBI BO3-
HUKHOBEHUS MoMexu. BHyTpeHHUe TpUUYMHbBI YKa3bIBAIOTCS TaK, KakK 3TO
YIO0OHO J151 3aITOIHSIONIEr0, TAKUM 00pa3oM, UYTOObI Harnboiee TOUHO OXa-
pakTep130BaTh €ro BHYTPEHHUI MUP, €r0 COOCTBEHHOE TOHMMaHUe MPo-
6siembl. K BHYTpEHHUM MPUYMHAM OTHOCSITCS, HAIIPUMEp, TAKUE COCTOSI-
HUsl, KaK araTus, roTepsl MHTepeca K paboTe, pacCesTHHOCTD U T. 1.

B none «Mnew» 3amuchiBalOTCS JIOOBIE MBICTA U UIIEU, CBSI3aHHBIE C
TeM, KaK MOXHO M30aBUThCS OT MOMEX, JIydllle OpraHUu30BaTh COOCTBEH-
HYIO pPaboTy, U3BMEHUTH XapaKTep OOIIEHUS C PA3IUYHBIMU JIFOIBMU U T. M.

2. OueHka BaXXKHOCTU NOMeEX 3a y4eTHbIA nepuoa

Huxe npuBeneH hparMeHT «0J1aHKa UTOTOBOM OLIEHKM ITIOMEX 3a y4eT-
HBIA MIEPUOI»:

Momexa Bpems 3apaun KaractpoduyHocTs MpHymrHB Ycrpatums

N~ ——

B none «ITomexa» mepeyucisitoTcss BO3HUKIIME 32 YUYETHBIN Mepuo
Pa3HOBUAHOCTHU (TUIIBI) ToMeX. [Tpu ykazaHM BUAOB MOMEX MOXHO OMU-
paThCsl Ha BUIbI, BbIICJIEHHbBIE B CTAHAAPTHOM KoaudUKaTope (Harmpumep,
cyokareropun 201—205, B Kogudukarope u3 pasaena 3.9), 1mbo mpemio-
KUTh (Ha OCHOBE 0000IIEHNsI JaHHBIX «IMCTKA ydeTa THEBHBIX TIOMEX» 3a
YUYETHBII Mepro) 0osee MoapoOHYIO TUTIOJIOTHIO.

B nosne «Bpems» 17151 KaXKnoi pa3HOBUIHOCTY MOMEX YKa3bIBAETCSI CyM-
MapHoOe BpeMsl (IUTUTeJIbHOCTb JEMCTBUSI TTOMEXM) 3a YYETHBIN TMEpHUO/L.
MoXHO yKa3bIBaTh JJIMTEJBHOCTb B Yacax, HO KOppeKTHee OyaeT B Ipo-
LIeHTaxX (MO OTHOIIEHUIO KO BCEMY BPEMEHM YyueTa).
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B none «3amaum» 11 Kakmoil pa3HOBUAHOCTHM TTOMEX YKa3bIBAIOTCS
BUIbBI IESATETbHOCTH, 3a0a4l IeATeIbHOCTH, TPYIOBbIe (DYHKIIMU, KOTO-
pbIe B HAMOOJBIIEH CTEIIEHN CTPANaloT (OJIOKUPYIOTCSI, HApYyILIaloTCs, CTa-
HOBSTCS He3((HEKTUBHBIMU U T. T1.) U3-3a KaXKIOTO BU/IA TTOMEX.

B mone «KaractpodmdaHocTs» B IIpOLIEHTaX OLIEHMBAETCS CTeIeHb (CUia,
YpOBeHb) HEraTMBHBIX MOCaeACTBUI moMex st padbotsl (100% o3Hauaer,
YTO IEATETbHOCTh HEBO3MOXHA, TTOJIHOCTBIO Pa3pylleHa ITOMEXO0I).

B none «[Ipwmmb» yKaspiBalOTCSl 1—3 maBHBIE M/WiM Haubojee Jac-
TO BCTpEYaIOLIMEcs 3a YYETHBIN Mepro BHEIIHUE U BHYTPEHHUE ITPUYH-
HbI, TPUBOISAIINE K BOBHUKHOBEHUIO KOHKPETHOM ITOMEXMU.

B none «Ycrpanume» 111poii yKa3bIBaeTCsI IPUOPUTET (paHT, OYepe-
HOCTb) YCTPaHEHUS KaxKIOil TOMEXU.

3. MeHTtasnbHble KapTbl MOMeEX, JIMCTKN-NMaMATKAN

JlocTaTOYHO yAOOHBIM TBOPYECKUM WHCTPYMEHTOM, ITO3BOJISIOIINM
MepeiTH OT YIiTyOIeHHOM MHBEHTApU3alli U aHaIM3a IMoMeX K 6opbbe ¢
HUMH B ITOBCETHEBHBIX CUTYALIUSIX, SIBJISIETCSI COCTABJIICHUE TaK Ha3bIBae-
MBIX MEHTAJIBHBIX KapT (mind map) 1momMex 1 JUCTKOB-ITaMsITOK.

MeHTanbHast KapTa SIBJISIETCS] YIOOHBIM CITOCOO0M HATISITHOTO TPEICTaB-
JIEHUsI IPUYUH BO3HUKHOBEHMSI TOW MJIM MHOM ITOMEXH, a TAKXKE BAPUAHTOB
JIEACTBUIA TI0 yCTPAHEHUIO TIOMEXH (C OMOPOii Ha 3HAHUE MPUYMH).

Ha c. 157 B xauecTBe mpuMepa TpuBeAcH (hparMeHT MEHTAJIBHOM Kap-
TBI, COCTaBJICHHON Ha ogqHOM 13 TM-TpeHUHroB MeHemkepoM N.

MeHTanbHas1 KapTa HAaIlTOMMHAET TPEX3BEHHOE «COJTHBIIIIKO», Te B IIEH-
Tpe — ToMexa, «Iydr» — IMPUYUHBI TOMEXU, OKOHYAHUS «Iydeit» — nei-
CTBHUS TI0 YCTPaHEHUIO TTOMeX1. MeHTaIbHasT KapTa MOXET OBITh LICTUKOM
M300pakeHa OT PYKU WM C TIOMOIIBIO IIPEeAHA3HAYEHHBIX IUISI PUCOBAHUST
mind map KOMITbIOTEPHBIX IMporpaMM (Hampumep, MS Visio) Ha aucTke
Oymaru, HO caMU JIEWCTBMS MO YCTPAaHEHUIO TOMeX Jydlle opOpMUTh B
BUJIE OTIEJIbHBIX JIUCTKOB-TIAMSITOK. YIOOHee BCETO ISl JIMCTKOB-ITaMsI-
TOK WUCITOJIB30BaTh Pa3HOLIBETHBIE JJUCTKU C JIMIIKUM CJIOeM (CTakephl),
KOTOPbIE MOXXHO BKJIEMBAaTh MPSIMO B OpraHaiizep (Kak HalTOMUHaHME)
HaIPOTHUB MPEITOJIaTaeMbIX TTEPUOI0B BPEMEHU C BHICOKUM PUCKOM BO3-
HUKHOBeHUS ToMexu. OJUH U TOT Xe JIMCTOK-IAaMSITKy TaKKe MOXKHO
MepeKJIeuBaTh 30 JAHS B IcHb, MIOKA ITIoMeXa He OylIeT OKOHYATeJIbHO I10-
oexaeHa. Takke MOXHO PAaCcKJIEUTh JUCTKU-TIAMSITKU BO3JIe CBOETO pa-
00o4ero MecTa, «IIpyBsI3aB» UX K MeCTaM, BelllaM, OymaraM 1 IIPOYMM Tpe-
MeTaM, KOTOpbIe MPSMO WIM KOCBEHHO CBSI3aHbI ¢ BO3HUKHOBEHUEM
TTOMEXU.
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1. Qenatb B quenme" &

[HA 2 Nnepepbiga
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1. OyweeHo norosoput ¢ NN, o6bac-
HWTE @MY, NTO OH He BCara BOBpeMA.

2. HayuuTbCs BEXIMBO U CNOKOWHO OTKa3kI-
BaTbLCA OT O6LEHMA (rOBOPHUTE «HeT»)

Beime mpuBeneH JuIs GparMeHT MEHTATbHOM KapThl, IEMOHCTPUPY-
oI MPUYUHBI M BO3MOXHBIE TEHCTBUSA U €IWHCTBEHHOMN ITOMEXH
(«bonroBHs ¢ NN», xon 203). Ha camMoM gesie MeHTaIbHasI KapTa MOXET
HMMETh TOBOJTBHO CIIOXKHYIO CTPYKTYPY, TaK KaK pa3TUIHbIE TIOMEXA MOTYT
OBITH CBSI3aHBI IPYT C IPYTOM, MOTYT MMETh OOIIMe MPUINHEI M OMMHAKO-
BbIE CITOCOOBI yCTPaHEHMS.

f) IpemioxuTe COOCTBEHHYIO CUCTEMY YIIYOJIEHHOIO aHaIM3a BPEMEHHBIX
s TpaT, CBSI3aHHBIX C TOMEXaMHU.
IpemioxuTe COOCTBEHHYIO CHCTEMY YIIYOJEHHOIO aHATNM3a BPEMEHHBIX
TpaT, CBS3aHHBIX C IEJIETUPOBAHUEM.

3.16. PE3YJIbTATbl UHBEHTAPU3ALIUA
N AHAJIUSA BPEMEHU

I'maBHas 3amavya TpeThell TIABBI — IPOIEMOHCTPHUPOBATH pa3HOOGpa-
3¢ METOIOB MHBEHTAapM3alli BpeMeHM, KoTophkle Jtoboit TM-HeodhuT
MOKET HCITOJTb30BaTh IJIST UCCIIeMOBAHMS CBOMX BpeMEHHBIX TpaT. CTeTeHb
CIIOXKHOCTH TIpedjlaraéMbIX METONOB BapbHpYeT OT MPEHETbHO ITPOCTHIX
(Bpozme TIpoCTOro opraHaiizepa, OMMCaHHOTO B paszese 3.7) 1o HeoObIJaii-
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HO CIIOXHBIX (BpoJe MOBEPXHOCTHO 3aTPOHYTHIX B pasaene 3.6 crocoOoB
ydeTa BpeMeHM, COBMEIIIEHHBIX C TEXHOJIOTHSIMM CeTeBOro aHajin3a). Kpo-
Me€ TOT0, BaxKHO IIOHMMaTh, YTO YUeT BpeMeH! — 3afada TBOpYecKasi, I10-
3TOMY MHOTHE M3 TIPEIIOXEHHBIX METOIOB MOIYT OBITh MOIU(UIINPOBA-
HbI (W1 pa3pabOTaHbl «C YMCTOTO JIMCTa») B COOTBETCTBUH C UCITOIb3yeMOit
«aBTOpCKOI» cuctemoil TM 1 1St pelieHusl YHUKAJIbHBIX MHINBUIYaTb-
HbIX (OpraHu3aloHHbIX) TM-3amay.

He3zaBucumo ot TOro, Kakass KOHKpeTHasl 1IeJIb CTABWIACh IIPU MHBEH-
Tapu3aluy BpeMeHM (CM. paszael 3.2), KaKue YaCTHBIE METOIbI MCITOIb30-
BaJIMCh JUIS y4eTa M aHaIn3a, MOXKHO yKa3aTh BOCEeMb IJIABHbIX MHGopMa-
IMOHHBIX Pe3YJIETATOB, TTOJIyYCHHBIX B pe3y/IbTaTe MTHBEHTAPU3aIlNU:

1. 3HaHMe PaKTUIECKOTO, PeaIbHOIO PeskuMa COOCTBEHHOM KMU3HU —
XapakTepa 4epeloBaHMS W JJIMTEILHOCTh BPEMEHHBIX 3aTpaT Ha
paboTy, OTIOBIX, CaMOOOCTYKMBAHWE U IPpyTue BUABI (KaTETOPUM U
cyOKaTeropuu) aKTUBHOCTH.

2. 3HaHUE pealIbHbIX KAYeCTBEHHbIX XAPAKTEPHCTUK JIMYHBIX BpeMEH-
HBIX 3aTpaT — Kakasi MMEHHO padoTa IPUHOCHUT YIOBJIETBOPEHUE,
BBI3BIBACT ITOMJIMHHBIN MHTEPEC, BBITTOJIHICTCS JIETKO Y 3(h(PEKTUBHO.

3. 3HaHUe O COOCTBEHHOI HejeBoii 3¢d)eKTMBHOCT — CKOJIbKO M3
BaXHBIX XXM3HEHHBIX 3a7ad ObLIO PEIIeHO 3a YYETHBIA Ieprom?
Kaxkoit 1ieHo#1 ObBUTM pemeHsl 3TV 3agaun? Beum mm cobmomeHb!
3aIJIaHMPOBaHHBIE CPOKH?

4. TouHoe 3HaHME 00 MHIMBUIYaJbHBIX HOPMATHBAX HA pPa3IMYHBIC
BUIIBI ACSTEHOCTH, B TOM YMCII€ TPYIOBOM.

5. TouHOEe 3HaHWE 00 MHAWBUIYATBHBIX «BOPAX BPeMEHH», a TAKXKE O
MPUYMHAX, TOPOXIAIONINX HEMTPOIYKTUBHBIE TPAThl BPEMEHMU.

6. 3HaHWE O JIMYHBIX BPEMEHHBIX pecypcax, B TOM YHUCIIe O APYIUX
JIIOISIX, KOTOPBhIe MOTYT MIOMOYb MJIM KOTOPBIM MOXHO AEJIErMpO-
BaTh 9aCTh COOCTBEHHBIX (DYHKIIUIA.

7. 3HaHWE COOCTBEHHBIX pUTMOB 3(Pp(HeKTHBHOCTH — B KaKMe 4Jachl
(mHm) Bara paborta Hanbosee 3¢hdekTrBHA (MpomykTuBHa)? Coue-
TaHUE KaKUX BUIOB ASSTEIbHOCTU TO3BOJISIET JOCTUTATh Pe3y/IbTa-
TOB Hamoonee 3(pPeKTUBHO?

8. boiee TouHOE 3HAHME 00 MHAWBUAYAIBHOM, XapaKTEPHOM TOJIbKO
LTSI Bac «ombiITe ycnexa». Bo3aMoXHOCTh c(hoOpMyJIMPOBaTh IMYHYIO
CTPATEruio BHICOKOI 3(h(EeKTUBHOCTH.

IlIpuMeuanue. BoceMb IIaBHBIX pe3yIbTaTOB MHBEHTAPU3AllMM BPEMEHM OITH-
caHbl B KOHTEKCTe MHAMBUIYaJIbHOTO WK posieBoro TM. AHaJIOIrMYHBIM 00pa3oM MO-
IYT OBITh CHOPMYIMPOBAHBI PE3YJIbTaThl MHBEHTAPU3alM OPraHM3allMIOHHOIO BpeMe-
HU B KOHTEKCTe colmaabHoro TM.
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Bocemb nepeurcieHHBIX pe3yJIbTaTOB — 3TO YK€ KOHKPETHOE U BITOJI-
HE <«TOYHOE» 3HAHME O BPEMEHHU, MPOTUMBOCTOSIIIEE TeM <«BPEMEHHbBIM
WUTIO3USIM», O KOTOPBIX TOBOPWJIOCH B Havate maBbl (cM. pazaen 3.1). Kpo-
Me TOTO, MepeurcIeHHbIe pe3yJIbTaTbl — 3TO KpaiiHe ToJie3Hasi MHhopMa-
1M, KoTopas siBjsieTcsl 6a30i, OCHOBOM JJIs1 MPaKTUYECKOTO Tepexoaa OT
CTUXUITHO CJIOKUBIIEHCST MPAKTUKU «ITPOXUBAHKSI» BPEMEHU CBOEH KU3-
HU (WM OpTaHU3ALMOHHOTO BpEMEHH) K 1ieJIeHanpaBieHHOMY U 3pdek-
THBHOMY YIPaBJIEHUIO STUM BpeMeHeM (3Tarl 4 B aJiTOpUTME UHBEHTApH-
3allMuy BpeMeHu, pasaen 3.2).

B 3akimoueHue xoTeaoch Obl 3aMETUTh, YTO MHBEHTApU3allUs U aHAIU3
BpPEMEHU — TOXallyid, camasl TpyAoeMKasl U «3aHymHas» 4yacTb TM. Ho
MMHOBATh 3Tall UHBEHTApPU3alIMM HEBO3MOXHO, XOTSI Obl MPOCTO MOTOMY,
YyTO 0Oe3 XOpOIIEro 3HaHUS MpenMeTa yrnpapieHus, 63 TOHUMaHUS U Or-
paHuYeHUs cephl yIpaBieHUs, 4eM-I160 3(PHEKTUBHO YIIPaBIISITh BO-
001116 HEBO3MOXHO.

.,—) Kaxue eie, 1mo BameMy MHEHUIO, BaXKHBIE Pe3yJIbTaThl (IIOMHUMO IIEPEIHC-
& JICHHBIX) MOTYT OBITh MOJyYEHBI ITO 3aBePLICHUN MHBEHTAPU3ALIUY 1 aHATH3a
BpeMeHU?
Kakoii 13 pe3ynbTaToB siBIseTCst Haubomee BaxkHbIM 11st Bac TnaHo? [Toyemy?
Kaxoii u3 pe3ynsTaToB MMeeT HauOOMbIIYI0 3HAYMMOCTD /IS Ballleid opra-
Huzaimu? [ogemy?



Fnasa 4

LLEJIENMOJIATAHUE,
NIAHUPOBAHUE, UCMNOJIHEHUE

4 . 1. TJIABHbI CEKPET 3®®dEKTUBHOIO
YNPABJIEHUY1 BPEMEHEM

IMonyyeHHast B pe3ysibTaTe aHaIM3a U UHBEHTApu3alluM BPEMEHU WH-
(opmarnusi 06bIYHO MAJIO KOTO OCTaBJIsSIeT paBHOAYIIHBIM. YeTkoe MoHU-
MaHHe TOro, Ha Kakue MYCTSIKW pacTpayuBaeTcsl OrpaHUYeHHOE BpeMsl
XKU3HU, PEAKO KOMY TOCTaBJISIET YAOBOJBCTBUE. A MOBOIOB FOPIUTHCS CO-
0011 OOBIYHO eI11e MEHDIIIE.

KcraTtu, Mexay cTpok 3aMedy, 4To, Kak MpaBujio, Haubosee He YIOB-
JIETBOPEHbI CBOUMMU TOCTUXKEHUSIMU OOBEKTUBHO OUE€Hb YCTIEIITHbIE 1 TTPO-
IyKTUBHBIE JTIoau. OHU BCerna «IMOArOHSIIOT» CBOe BpeMsi, UM BCeraa Majio
YacoB B CYTKax U JIHE# B rofy, YTOObI peain30BaTh Bce CBOU MPOEKThl. M
BCerma KaxeTcsl, YTO OHU cesiaii Tak MaJio...

PesynbTaThl ”HBEHTapU3alMM 1 aHaIM3a TpaT BpeMEeHU OObIYHO 00J1a-
JTAIOT HEOObIYaHON YyOeaUTEIbHOCTBIO U CO30AI0T MOUIHBI MOTUBALM-
OHHBI 3apsi: ¢ 9TUM Oe300pa3reM HeoOXoaMMOo KaK-To 0opoThes! Heoo-
XOIMMO CPOYHO TOBBILIAThH CTEMEHb 3((MEKTUBHOCTU B UCIOIb30BAHUMN
BpemeHu. Ho xak ato coenarp?!

OO6111as1 olleHKa pe3y/JbTaTOB MHBEHTApU3allMM BpeMEHU (HEBaXKHO,
WHIWBUIYATbHOM WM OPraHU3allMOHHON) OOBIYHO «BbI3bIBAET K KU3HU»
TP KJTIOUEBBIX BOMpOCa:

1. Kak u3MeHuTD CTPYKTYpY pacxonoB BpeMeHu? To ecTb Ha KaK1e BUIbI
NeATeIbHOCTY (aKTMBHOCTM) 3aTpaThl BPEMEHM CJedyeT YBeJUYWThb, Ha
KaKue — YMEHbBIIIUTh, Ha KaK1e — OCTaBUTh 0e3 u3MeHeHuii? Hackosbko
CUJIbHBIMU JOJKHBI ObITh U3MeHeHUsI? Kak KoopAMHUPOBATh U3MEHEHMUS
pacxoiioB BpeMEHM Ha OTAEIbHbIE BUIIbI NESTEIBHOCTU MEXIy co0O0i?

2. YTo Ha MPaKTHKEe HEOOXOIUMO CAeJIaTh, YTOObI UCHOIb30BATH BPeMs
oonee adpexmuBHo? Kakue pelreHrsI OTHOCUTEILHO o0pa3a >KU3HU (MHIM-
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«.HY, menepv A 3HAI0 :
cmpawnyto npabdy o c6oem bpemenu. | )
Ymo darvuie-mo deaamep?

1. UameHeHue cTpykTypbl 2. [pUHATHE pelueHWii 3. Cucrema
pacxofjoB BpeMeHH 0 pacxopgax BpeMeHW cCaMOMOTHBaUMN
e s
Yl

NMOCTAHOBKA LLENIEW U NNTAHUPOBAHUE

BUIYaJIFHOM WM OPraHU3allMOHHOM IS TeIbHOCTH ) HEOOXOMUMO IIPUHSITD,
YTOOBI BOIUIOTUTH Ha MIPAKTUKE UACH ITO0 M3MEHEHMIO PACXOIO0B BpeMEHN?

3. Kak mo0uTbcsl TOro, 9roObl yCHIMs, HANpABJIEHHbIE HA M3MEHEHHE
CTPYKTYpbl PACXOI0B BPeMeHH, He CTAJHM Obl caMu 1o ceGe 0e3pe3yIbTATHBI-
Mu Tparavm Bpemenn? Kak co3nath (B 0COOCHHOCTH HA HAYaIbHBIX 3Tallax
BHEIpEeHMsI COOCTBEHHOM crucTeMbl TM) TaKyio CUCTEMY CAMOMOTHBAIINH,
KOTOpast IToMorajia ObI IIPEOI0IeBaTh IIEPHUOIBI YCTAIOCTH, JICHH, allaTUH,
pa3oyapoBaHUA U T. 1.7

OTBeT Ha 3TU TPU BOIIPOCA OOUH — KayeCTBEHHAsI IOCTAHOBKA IIejIei
(uenenonaranue) u 3 deKTUBHOE IIAHUPOBAHUE MyTeil M CITOCOOOB UX
mocTrKeHMs. [1aBHBIN ceKpeT ynpaBieHUsI BpeMEeHEM OYeHb IPOCT 1 Ofl-
HOBpPEMEHHO OYeHb CJIOKeH. Hamo Bcero I IpeaeabHO OTYSTIMBO I10-
CTaBUTh TIEpe]l COO0I 1IeITb.

OmHO M3 COBpEeMEHHBIX HAayYHBIX oIlpeaesicHuil racut: «Ilemb ecTh
MBICJIEHHAS. MOJIENIb JKeJIAaeMOro pe3y/ibTara JIesATeIbHOCTH, HIeAJbHBIA 00-
pa3 Oymymiero». BuuTaiiTech B 3TO oIlpeiecHNEe, W Bbl MOMMETE, IIOYeMy
MMEHHO LIeJIENoIaraHue SIBIseTCH «JIABHBIM CeKpeToM» 3G @MEKTUBHOIO
YIIpaBJIeHUSI BpeMeHeM. «Xopolas» 1eab 00J1agaeT MOITHOM MOTUBUPY-
IOLLEN CUJIOM, TTO3BOJISIIONIEH TIPEe010JIeTh JIFOObIE CJIOXKHOCTU Ha ITyTU BHE-
IpeHUs COOCTBeHHOM cucteMbl TM (eciud ecTh ITOHMMAaHHE TOTO, YTO
cuctema TM — BaxkHOE CPEICTBO IJIST JOCTUKEHUSI JAHHOM 1IeIn). «X0-
poItas» 1IeJIb eCTh YeTKasI M ITOApOoOHasi MBICIICHHAsI MOJEIIb Pe3y/IbTara,

6 Jak. 4488
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obJeryaroniasi netajanM3aluio NyTeil 1 cnoco0oOB €e JOCTUXEHUS, TO eCTh
IUIaHUPOBaHMWe. XOPOIIUii MJIaH BCETaa SIBISETCS CBOETO poja «IImaprai-
KOW» ISl TPUHSITUS TOUHBIX OTIEPATUBHBIX PEIIEHU I MO0 N3MEHEHU IO pac-
XOJIOB BpEMEHU B PeaJibHOU XKM3HEAeATEIbHOCTH.

ITocTaHOBKa «Xopollei» 1eJu — CI0XHas 3a1aya eile U Mmoromy, 4To,
HaxoJsICh B HACTOSIIIEM, (PaKTUUECKN HEOOXOAUMO MPEIBOCXUTUTD U BbI-
CTPOMUTH B CBOEM CO3HaHUU IpaBaonogooHoe Oynyiiee. Llenenonaranue —
9TO CKOpee MCKYCCTBO, YeM HayKa, OMUpaomiascs Ha CTpOrue 3aKOHbI 1
aJITOPUTMBI. MOXHO MPEATOXUTH JIUIIb CaMble O0IIMe PEKOMEHIAIMUA 1
«TpreMbl» (M3J0XEHHBbIE B CIEAYIOIIMX pa3eax JaHHOU T1aBbl), KOTO-
pble TOMOTYT ceaTh Mpoleaypy liejenojaraHust 6ojee OCMBICIEHHON U
r1y0OKOI.

Kaxk Bbl cuutaere, yeM (B KOHTEKCTE YIPABICHUS] BPEMEHEM) «XOpOILLash»
9 1IeJIb OTJIMYAETCs OT «IUToXoi» 1enau? IlonpoOyiiTe MPUBECTH MIPUMEPHI «XO-
e DOILIVX» U «IUIOXUX» LeJIeil U3 CBOEH JIMYHOM XXU3HU WINA U3 TIPAKTUKU Jesi-
TEJIbHOCTHU Ballleil OpraHu3aluu.
JaiiTe Kak MUHUMYM TISITh OTBETOB Ha BOMPOC: KAKMM 00pa3oM «Iutoxas»
11eJ1b BBICTYIAET B POJIU «BOopa BpeMeHW»? [1puBeaute mpumepsl.
JpeBHEBOCTOUHbIE YUUTENS A3IH-0y1IM3Ma, )XKECTKO OPUEHTUPOBAHHbIE Ha
JOCTUXKEHUE BAXXKHEWILEH LIEJIM CBOCH KU3HU — TPOCBETIIEHUS], TOBOPUJIN:
«ens He go/mkHa ObITh 1ebo». Kak Bbl MOHMMAaeTe 3TO MapagoKCalbHOE
yTBepKIeHue?

4.2. UEN OPTAHUSALIUA U LEJTU JINHHOCTU

TloHuMaHue TOro, 4TO 1LieJierioiaraHue SIBJISIETCSl KJII0YeBbIM (haKTO-
poM B rocTpoeHuu 3P GeKTUBHON MHAMBUAYaIbHOMI cucteMbl TM (B pam-
KaxX «MHIUBUAYAILHOTO» WU «poJjieBoro» TM), oOBIYHO MPUXOAUT OYEHb
OBICTPO M HE TpeOyeT OCOOBIX JoKa3aTeJbCTB. OnHAKO CUTyallusl 3HAYU-
TEJIbHO YCJIOXXHSIETCS, €CJIU TOBOPUTH O 1IeJieroslaraHuM B KOHTEKCTE YII-
paBJieHMs opraHmu3aiivieii. Jlego B ToM, 4TO INIaBHOI MPpoOIeMOil co3naHuMsT
KopIriopaTuBHOI1 cuctemMbl TM (B paMkax «couuaibHoro» TM) sBisieT-
Csl COIJIaCOBaHUE U COMOAYMHEHME Liesiei NesiTeJIbHOCTU OpraHu3aluu U
JKU3HEHHBIX LIeJIel OTAEIbHBIX COTPYIHUKOB.

HawnboJsiee 00bIYHOM IMTPAKTUKON «1IeJIeBOr0 MHKNHUPMHIA» B COBPEMEH -
HBIX OpraHU3aLUsIX SIBJISIETCS AeKJIapUPOBAHUE OPraHU3allMOHHbIX LeJIei
U IUPEKTUBHOE BHEAPEHUE MX B CO3HAHUE PAOOTHUKOB (M B XXU3HEOEsI-
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TEJIbHOCTb OpPTaHM3allnN) «CBepXy». OpraHn3allMOHHBIC 1IeJIN B IIOTOOHBIX
OpraHM3almsIX YaCcTo MOAKPETIEHBI CUCTEMOM MOTUBALIUM, XKECTKO «IIPO-
TPaMMUPYIOLLEV» COTPYAHUKOB Ha UX JOCTMKEHUE. JIMUHBIE LIeJIU COTPYI-
HUKOB IIPU 3TOM UTHOPUPYIOTCS.

Yacro mpuxoguTcss HabmMogaTh M Apyryio (Ha MOl B3IJISA — XyOIIYIO
M3 BCEX BO3MOXHBIX) CUTYallMIO, KOLJa LIeJIM OPraHU3alluM «3aceKpede-
HbI», TO €CTb OHU M3BECTHBI TOJIBLKO Y3KOMY KPYry TOI-MEHEIKEPOB, HO
OCTAalIOTCS TIOJIHOM 3araJKoi ISt pSIAOBBIX COTPYTHUKOB. OTCYTCTBUE YET-
KOTO U SICHOTO <«IJIABHOTO HAIIPaBJICHUSI» OOBIYHO MPUBOJUT K TOMY, UTO
OpraHM3alyio HAYMHAET JMXOPaAuTh OT Pa3HOTO poaa MpoodjieM: ¢ AUC-
OUIJIMHOM, MOTHBAIME Tpyna, MPOM3BOAUTEIbHOCTHIO, KOH(DIMKTAMHU
u T. 1. OpraHu3amnys B 1IeJIOM CTAHOBHUTCS TUIOXO YIIPABJISIEMOI, ee mesl-
TEJIPHOCTh UMeeT HU3KYIO 3 (DEKTUBHOCTH (B TOM YKCJIE M BO BDEMEHHOM
acrnexTe).

W oueHb penKo MOXHO CTOJIKHYTBCS C CUTyallMei, Koraa opraHu3aly-
OHHBIE LIEJIU SIBJISIOTCS TIPSIMBIM «IIPOJODKEHNEM» (YaCThIO) SKM3HEHHBIX
nesieii TMIHOoCTU. OOBIYHO TaKasl CUTYAIMsI MOKET BOSHMKHYTh Ha CaAMBIX
paHHUX 3Taax XMU3HEHHOro LIMKJIA opraHu3aiuu (cMm. paszmen 1.6), eciu
OHa co3aeTCsl HEOOJIBILION IPYNIION SHTY3UACTOB, BOILIOLIAIOIIMX B KM3Hb
coOcTtBeHHbIe uaer. Ho pocT 4nucieHHOCTU COTPYIHUKOB M 3aKOHOMEP-
HO€ pa3BUTHE OPraHU3alMU OOBIYHO BEIET K OTUYKIAECHUIO «CBOWX» BHYT-
PWIMYHOCTHBIX OPTaHU3ALIMOHHBIX 1I€JIE, K MPEBPALLIEHUIO UX B «UyXKHUE»,
NpOAMKTOBAHHbIEC U3BHE.

Cucrema 1ieneii opraHU3alny IBISIETCS CJIOXKHOM, BKITIOYAIOIIEH B ce0s
MHOKECTBO KOMIIOHEHTOB: MUCCHUIO (DMPMBI, BUACHNE, DJICMEHTHI CTpaTe-
TMH, KOPIOPaTUBHEIC LIeIH, (PYyHKIIMOHAJIBHBIC LIEJIM M, HAKOHEIl, MHIH -
BUIYaJIbHbIE 1IEJIM COTPYIHUKOB.

OnTUMaIbHOE COOTHOIIICHUE 3TUX KOMITOHEHTOB MOKHO IIPEICTABUTD
B BHIE CBOCOOPA3HOM «IKOJOTHIECKOil» MeTadophl:

Muccusa dupmel, BugeHue,
9NeMeHTbl cTpaTerum
KopnopaTtueHbie uenun

(Lenn dupmbl Kak Lenoro; Leam no OTHOLIEHUIO
K BHELUHEN cpefe; cTpaTternyeckne AoAroCpoYHbIe niaHbl)

5 DyHKUMOHaNbHbIE Lenu
(Llenn nogpasneneHunii; uenm no OTHOLWEHMIO K APYIrMM
I noapasneNieHnsIM 1 Mo OTHOLUEHMWIO K OPraHM3aLmnm Kak K LeioMy;
pasBepTka CTpaTernyecknx Lenemn B onepaTMBHOE NiaHMpoBaHmne)

\‘ o
¢ oy f." MHJJ,I/IBVIAyaJ'IbeIe uesim COTpyagHUKoOB
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«DKOIIOTMIeCcKy0» MeTadopy MOXHO pacim@poBaTh KaK rapMOHNY-
HYIO MHTErpaldio OpTaHU3alMOHHBIX LieJiell pa3IMYHOIO YPOBHS B paM-
KaX eIMHOM 1IeJIEBOM «3KOCUCTEMbBI», CBOEOOPA3HOI0 «0MOoLIeHO3a». B Ka-
YECTBE COJIHIIA, KOTOPOE BCE COIPEBaeT U OCBEIIAET, BHICTYIIAIOT 3JIEMEHTHI
CTpPaTernyeCcKoro MeHeIKMEHTa, MOACSIUPYIOIIE IIEHHOCTHDIE ACTIEKThI
OPraHMBAIMOHHBIX HieJieii. Peub mner, mpexae BCero, o Xopolio pa3pado-
TaHHOI KOPITOPAaTUBHOM (huocodru, BKITIOYAIOIEH B ceOsl Y4eTKOE BUIIE-
HHE OpraHM3aIMOHHBIX IIEPCIIEKTUB CO CTOPOHBI TOIT-MEHEKMEHTA, IIPO-
JIyMaHHYI0 KOPITOPATUBHYIO MUCCHUIO U IPYTHE 3JIEMEHTBI CTPATEeTUM.

BricTpoeHHBIE HA TTPOYHOM IIEHHOCTHOM OCHOBAHMM KOPIOPATHBHbIE
e (e (pUpMbI KakK 1IeJI0T0; 1Ie/IM 10 OTHOILIEHWIO K BHEIITHEN cpere;
CcTpaTernyecKue I0JITOCPOYHbBIC TUIAHBI) CTAHOBSITCS TOM camoil «0iaro-
NPUATHON IOrofoi», 00JIeryalolleil «IIpou3pacTaHue OOJbIINX AEPEBb-
eB» ((PYHKIIMOHAIBHBIX IIENIeit).

DyHKIMOHATBHBIE 1T (LIEJTV TTOpa3Ie/ICHUIA; LI TT0 OTHOIIEHUIO K
JIPYTYM TTOfpa3AeIeHUSIM 1 IO OTHOIIIEHMIO K OpraHU3aluy Kak K IIeJIOMY;
pa3BepTKa CTpaTerMUeCKUX 1igJIell B OTiepaTHBHOE IUIAHMPOBaHNUE, HaIlpaB-
JIEHHOE Ha pellleHne aKTyalbHbIX 3a1a4) — «OOJIbIIIME NePEBhs», KOTOPHIE
CMOTYT «XOPOIIIO PaCTU» TOJBKO IIPY HATUYMU «COJHIA» U «IOXKINKa». To
ecTb 151 3(P(HEKTUBHOIO JOCTIDKEHMS 1ie/ieil CpeIHEero YPOBHS B PaBHOI
Mepe BaKHO HAJIM4Ke ¥ KOPIIOPAaTUBHOI MUCCUHU, U JOJTOCPOYHBIX IJIAHOB.

HnmyBrinyasibHble 1€ COTPYIHMKOB — 3TO HEXHBIE U XPYIIKHE pacTe-
HUSI, KOTOPHIE XKMBYT IO CEHBIO OOJIBIINMX IepeBbeB. Ilpuyem GoJiblive
IIepeBbsl MOTYT KaK 3adyllIuTh 3TM PACTeHMs, JUIIWB MX CBeTa M Bjaru,
Tak 1 — HA00OPOT — CO31aTh AJIsI HUX Hanbosnee KoMGpOPTHHIE YCIOBUS,
YTOOBI PaCTH, IIBECTH W IIPUHOCUTH I10abl. Ho oOpatuTe BHUMaHMe: IS
0JIATOIIPUSTHOIO CYIIECTBOBAHMSI pPacTeHUWil (MHIMBUIYAIbHBIX 1IEJICi)
BaKHBI BCE OCTaJIbHbIE KOMIIOHEHTBI «OMOLIEHO03a» — «COJTHLIE», «IOXKINK»,
«0OJIbIINE OEPEBHS».

Takum obpazom, eciau HEOOXOOUMO JOOUTHCS MO3UTHBHONM MHTErpa-
MY MHAVUBUAYAJIbHBIX 1IEJIeld COTPYIHUKOB M 1ieJield OpraHu3alliy B 1ie-
JIOM, TO «II€I€BOM MHXKMHUPUHI» B OPTaHU3AIIH JOJIKEH BKIIIOUaTh B Ce0sT
KaK MMHHUMYM [1Ba HaripaBiieHus. [lepBoe HarpaBiieHHe CBSI3aHO C MOCT-
pOEHMEM LIeJIeBOi NePCIeKTMBbI — KaXKIbIiA COTPYIHMK TOJDKEH B OOIIMX
YyepTax 3HaTh, KaK BBICTPOEHA CHCTEeMa IIeJIeil OpraHn3aiiy CHIU3Y BBEPX.
To ecTh OH HO/DKEH MOHMMAaTh, KakK pelllacMble MM Ha €ro pabodyeM MecTe
TPYJOBbIE 33]]a4M COOTHOCATCS C (DYHKIIMOHAIBHBIMU Y KOPIOPATUBHBI-
MM LeISIMU, a TAKXKe C LIEHHOCTHBIMM acleKTaMU KM3HeIesITeTbHOCTA
opraHuzauumn (Muccueit). Hammume «i1e1eBoil mepCreKTUBbI» IT03BOJISIET
COTPYIHUKY BBIIIOJHATH CBOIO PabOTy He MEXaHMYECKH, a OCMBICIIEHHO.
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YeMm DIyOXKe «lesieBasi MEPCIEKTUBA», TEM IIPOIIE COTPYIHUKY IIEPEKU-
HYTh MOCTUK JIMUHOCTHOTO CMbBIC/Ia OT BHEIHMX TPYHOBBIX lieJicii K CBO-
UM BHYTPUIMYHOCTHBIM LIEJISIM.

Bropoii mmyTh MOXHO YCJIOBHO HA3BaTh MOTUBAIMOHHLIM IOCpEIHHYE-
cteom. CuricteMa 1iejieif OpraHU3aluK SIBIISIETCS MepapXUUEecKOoil, ciemnona-
TEJIBHO, BIOJHE BO3MOXHEBI PA3HOTO POIa HECOCTHLIKOBKHM LIENIEi Ha Pa3HbIX
YPOBHSIX yIpaBieHus. Ecii roBOpUTh 0 KOHKPETHBIX COTPYIHUKAX, TO O~
HOTO 3HAHMS LIEJIEBOM MEePCIEKTUBLI HEAOCTATOYHO, HEOOXOOUM TIPOLIECC
MTOCTOSTHHOTO COINIACOBAHMST MEXIY TUUYHBIMM, POIEBBIMU (CBSI3aHHBIMU C
BBITIOJTHEHUEM (DYHKIIMOHAJIbHBIX 00S13aHHOCTEI Ha ONpeIeIcHHOM Hepap-
XMYECKOM YPOBHE B OpraHM3alli) ¥ OPTaHU3aLMOHHBIMU LeIIMU. Pe3yib-
TaTOM TaKOTO COIIACOBAHUS SIBJISIETCS TICUXOJIOTUYECKOE TIPUHSTHE TIeeH,
HaxXOXIEHNe SMOLIMOHAIBHO-CMBICIIOBOTO TIEPECeYeHUS] MEXIY <«MOUMU»
JIMYHBIMU LETIMA U «IyXXKAMI» OPTaHN3aLMOHHBIMA LIEISIMMU.

B MoeM moHMMaHUKM MOTUBALIMOHHOE TIOCPEIHNUYECTBO — 3TO PETYJIsIp-
Hast (DyHKIIUS OTIePaTUBHOTO MEHeIKMeHTa. B KauecTBe mocpeqHuka (Tipo-
BOIHMKA 1IeNieil) BBICTYIAeT MeHemKep 6ojiee BLICOKOTrO ypoBHsI. Hampu-
Mep, PYKOBOOUTEh OPTaHU3ALNH, KaK HOCUTENIb BUACHUSI, TOJDKEH YMETh
JIOBECTU BTOT LIEHHOCTHBIN KOMITOHEHT LIeJIEMOIaraHus 10 TOI-MeHeKe-
poB. Tomn-MeHeIXephl, KaK pa3paboTUMKK CTpaTerMYecKuX Lieeit, JOK-
HBI YMETbh IOHECTH 3TU CTpaTeTMUECKHE OPUEHTHPHI 0 MEHEIKMEHTA CPe/i-
HEro 3BeHa U T. [I.

CloBO «MOTHBALIMOHHBI» O3HAYAET, YTO B OCHOBE CaMOTo Mpoliecca
MOCPeTHNYECTBA JICXKUT CO3IaHNe MOTUBALIMY, MHTETPUPYIOLIEH TUUHbBIC U
OpraHu3alVoOHHbIE LeJU. XapakTep 3TO MOTMBAIlMM BCEria WHAMBHIya-
JIeH W YHUKAJIEH: KTO-TO MPUHUMAET OpraHU3allMOHHEIE LI KaK BbI30B
CBOEMy MpodeCCUOHATM3MY, KTO-TO BUANUT B HUX IyTh MTOBBILICHHUS CTaTyca
uT. 1. Co3naHue OpUEeHTUPOBAHHON Ha JOCTMKEHUE OpraHM3allMOHHBIX
LIeJieli MHAVBUOYATbHOM MOTHMBAllMM — 3TO BCETIa roJ0BOJIOMKA IS Me-
HeIXepa-IMoCPeIHNKA, KOTOPYIO TOT JOKEH PEINTh, OMMMPAsiCh HA 3HAHWE
TICUXOJIOTMIECKMX OCOOEHHOCTEM KOHKPETHOTO COTPYAHUKA, HA TPEIbIIy-
LU OMBIT pabOThl ¢ HUM, WCIIOJB3Ys Pa3IUYHBIC CIIOCOOBI BO3IECUCTBUS
(ybexxneHue, moolpeHue u ap.). YacTHIHO MOTUBALIMOHHOE MOCPEAHNYE-
CTBO MOXET OIMUPAThCS Ha yXKe CYILECTBYIOIIYIO B OpraHU3ali CUCTEMY
MOTHBALIMK TPYAa, HO, KaK MPAaBUJIO, pellleHHe 3TOM 3amaud BCerga HOCHT
TBOpYecKuit xapakrep. OTHMX TOJBKO (POPMAIILHO CYLIECTBYIOIIMX MeXa-
HU3MOB MOTHBALIMM HEJOCTATOUHO, HEOOXOIMMO TBOPYECKOE B3aMMOJEi-
CTBHME MEXIY MEHEIKepOM-TIOCPETHUKOM U COTPYITHUKOM.

Taxkum 06pa30M, COrraCoBaHME OPraHMU3allMOHHBIX 1 THAWBUAYAJTbHbBIX
1eJien — 3agaya HEMpocCTasd, HO BIIOJIHE peiaacMasd. Haubonee ECPEIICK-
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TUBHBIMU HaMpaBJICHUSIMU 11€JIEBOTO MHXXWHUPUHTA MOTYT OBITh TTOCTPO-
€HMeE 1IeJIeBOM MepCneKTUBBI (Mepbl THMOPMAIIMOHHOTO XapaKTepa, ooec-
nevyrBalole 3HaH1e Hejeii BCeX YPOBHEW COTpYTHUKAMU OpraHU3allvi )
M MOTHMBAlIMOHHOE TTOCPEIHUYECTBO (Mepbl YIPaBJICHYECKOTO BO3IECii-
CTBHSsI, HaIlpaBJIeHHbIE Ha CO3MaHWe WHIMBUIAYaIbHON MOTHBAIIUM K JTO-
CTUKEHUIO OpTraHU3allMOHHBIX 1IeJIei).

") Ipennoxure cOOCTBEHHbIE UAEU TI0 «LEIEBOMY UHXUHUPUHTY» B OpraHu-
® 3anuu. Kakue Meprl, 1o BalieMy MHEHHMIO, HEOOXOAMMO IPEATIPUHSITD B Ba-
IIIei1 OpraHM3ali, YTOOBI JOOUTHCS OOJBILIETO IepeceYeHNsT MHANBULYaIb-
HBIX ¥ OPraHN3alIMOHHEIX 1Ie/Ieii?
OmuH 13 y4acTHUKOB TM-TpeHUHIOB BBHIIBUHY/I IIPEIOIIONOXEHUE O TOM,
YTO XOpolas 6u3Hec-uaes (TO eCTh IVIaBHAs 1LIeJb AesITeIbHOCTH (PUPMBI) cama
1o cebe SBJSIETCS IPUBJICKATeILHON ISl COTPYIHUKOB (TO €CTh HAIPSIMYIO
CTAaHOBUTCS MX IMYHOCTHOM II€JIbI0) ¥ UMEHHO IIO3TOMY He HYXIAeTcsl B Ka-
KOM-JT100 11e7ieBoM MHXUHUpUHTe. COITacHbI JIM BB ¢ 9TUM MHeHneM? O00-
CHYWTE CBOM OTBET.
IIpemnoxure 3-5 KOHKpeTHBIX Mep, HaIpaBICHHBIX Ha (OpMHUpOBaHUE
11eJIeBOI TIEPCIIEKTUBEI B Ballleil opraHm3anuu (IIOApa3aeIeHIN).
IIpennoxure 3—5 KOHKPETHBIX CITOCOOOB «MOTHMBALIMOHHOTO ITOCPEIHIIC-
CTBa», C KOTOPBIMU BbI CTAJIKMBAJIMCh B Ballleil paboTe (IpUMEHSIIA CaMy WA
HaOJIIOIAI CO CTOPOHE).

4.3. HASHAYEHME LIENEWA B OPFTAHU3ALIMK

B mpenpinymem pasnmene Oblla pacCMOTpeHa TpobyieMa coTJacoBaHUS
JIMYHBIX ¥ OpTaHU3ALMOHHBIX LieJieil. Ha camoMm nene cutyanus emie 6ojee
VCIOXHSIETCS, €CIM B CUCTeMe IieJieil BBIICINUTh B KauecTBE OTACIbHOM
MOJICUCTEMBI 1IeJIU yIpaBiIeHUsI BpeMeHeM. MneanbHas KapTHHA COOTHO-
IeHWs JUYHBIX U OpTaHU3AIMOHHBIX LIeJiell, BKIoYasl e yIpaBIeHMs
BpeMeHeM, OoToOpaxkeHa HMXKe:

Lenn
Ueaw ynpasneHws Uenu
oprasu3auuvm BpeMeHem coTpyaHWKa
\
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Ho cutyalmsa MOXET BBIIVIAACTD U CIACOYIOIIUM 06pa30M:

Lienwu
COTpyOHWUKa

Uenn
opraHusaumm

Uenu
ynpaenexHus
BpemMeHem

B naHHOM ciyyae MBI MME€EM KJIaCCUYECKUN «MHAWBUAYaIbHbI» TM,
HUKAaK He CBSI3aHHbIN C AeSTeIbHOCThIO OpraHu3aluy. Majio Toro, oonagast
LIeJIIMU YIIpaB/IeHYs BpeMeHEM, HUKaK He CBSI3aHHBIMU C LIEISIMU eI Te/b-
HOCTU OpraHu3auuu (U ¢ IMepCOHAIbHbIMU LICISIMU ACSITEIBHOCTU B Kaye-
CTBE WICHA 3TOM OpraHU3alvu), MOAOOHBIN COTPYIHUK MHOTUE BUIbI Opra-
HU3aLIMOHHOIO BpeMeHU OyJeT BOCHIPUHMMATh KaK BpeMEHHbIE TTOMEXU.

SApkuM IpuMepoM 3[IeCh MOXET ObITh YIIOMSIHYTasl paHee cucTeMa yII-
paBneHust BpeMeHeM A. A. JlrobuiieBa (cM. pasnen 2.13), oqHUM U3 Bax-
HEHIIKX MpaBWI B KOTOPOI ObUIO KaTeropMyeckoe M30eraHue BCSYECKUX
COBelLIaHUI U cobpaHuii. MoXHO ompaBaaTh MOJOOHOE «aCOLMATbHOE»
noBeneHue A. A. JIrobuileBa, ecid IpUHUMATh BO BHUMaHUE, YTO B CO-
BETCKME BpeMeHa 0€CKOHEUYHbIEe COOpaHUs CIIYKWIM HE CTOJIbKO MEXaHU3-
MOM IPUHSTHUS PELICHMSI, CKOJIbKO MIE0J0THYeCKUM puTyaaoM. OgHaKo
COBpPEMEHHBII MEHEIXKMEHT, 3KECTKO OPUEHTUPOBAHHBINM Ha 3(PdeKTUB-
HOE IOCTIDKEHUE pe3yJIbTaToB, Bps JU OydeT TepleTb MOA0OHYI0 HEIo-
SIJIBHOCTD J1aXKe CO CTOPOHBI KBaJTU(MUIIMPOBAHHOTO COTPYIHMKA.

BosMoxkHa m oOpaTHasl CUTyalLMsi, KOIJa CO CTOPOHBI OpraHU3aluu
HauyuHaT (OPCUPOBAHHO BBOAUTHLCS LI€JAW W 3ada4yM, CBSI3aHHbIE C YII-
paBJIeHHEM BpeMEHEM. DTO MOXKET ObITh KaK «COLMAJIbHBIN» (KOpIiopa-
THBHBINM) TM B 4MCTOM BUE, TaK U BHEAPEHUE KECTKIX BPEMEHHBIX CTaH-
JIapTOB VISl YK€ CYILECTBYIOIIMX TEXHOJOIMYecKMX cxeM. CxeMaThyecKu
3TO MOXHO OTOOPa3UTh TaK:

Uenw
coTpyaHuka

Lenn
opraHusacm

Lenu
ynpaefeHua
BpeMeHeM
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He HyXHO OBITH IPOPOKOM, YTOOBI C OOJIBIIION TOYHOCTHIO TTpeaCcKa-
3aTh BOBHUKHOBEHHE CEPhE3HOTO IICUX0JIOTMYECKOTO COMTPOTUBRIIEHUS 10~
no6HbpIM TM-HOBIIIECTBAM CO CTOPOHBI COTPYOIHMKOB. Majo Toro, Io-
oOHas CUTyalldsl MOXET HEraTMBHO CKa3aTbCsl Ha JOCTUTHYTOM paHee
repecedyeHN UHAMBUAYAIbHBIX M OPraHU3allMOHHbBIX LIeJIeH.

Bo3MoxxHO, HEKOTOPBIM KOMITPOMMCCOM (M TTPUOIMKEHUEM K UIeaTb-
HOW CUTyallMu, OTOOpaXKeHHOI Ha TMEPBOI CXeMe) MOXET CTaThb BHEIpe-
HME OpraHM3allMOHHBIX 1IeJiel YIIpaBAeHUs BpeMEHEeM Ha OCHOBE «poJie-
Boro» TM. Torma cutyanus OyneT BEIIVISIAST CISAYIOIINM 00pa3oM:

Llenwn
coTpyaHuKa

Llenwn
oprasuaauun

Uenn
ynpagneHua
BpeMeHem

IIpennonoxum, uTo cepa repecedeHUs Leiel OpraHN3aluy U IMIHBIX
1ieJIeil COTpYIHUKA CBsI3aHa, HAIIpUMEDP, C KapbepHbIM pocToM. COTpyIHUK
HMMeEET orpee/ieHHbIe KapbepHble aMOWIIMU, a OpraHU3alus 3aMHTEePECO-
BaHa B ITPOABM2KCHUU U 3aKPEITJICHUUN ﬂ@ﬁCTBI/ITC}IbHO KBEUII/IQ)I/IHI/IpOBaH—
HbIX paOOTHUKOB. B maHHOM cilydae, eclii COTPYOIHUK OyIeT 3HaTbh, YTO
NPUHATHEC UM OPraHM3allMOHHBIX ueneﬁ YripaBJICHUS BPEMEHEM ABJISICTCA
HCO6XOHI/IMbIM YCJIOBUEM JI1 JOCTUKEHUSA €0 JIMYHBIX ueneﬁ, TO 3HAYU -
TEJIBLHOTO CONPOTUBICHUS BHenpeHuto TM-1ieieii He BO3HUKHET.

JIJ1s1 yero ke Hy>XKHbI YeTKO c(hOopMYIMpPOBaHHBIE 1IeJ1 (M B TOM YHUCIIE
TM-uenu) B opranuzanuu? B yeM Ha3HaYeHUE OPraHM3aLIMOHHOTO LieJie-
nojaranusg? OTBeTbl HA 3TOT BOITPpOC ITOMOTraroT HaWTU Te caMble TOYKU
NMEPECCUYCHUA MEXIY LECIIMN OopraHM3alvi U MHAVMBUIAYAJIbHBIMU LICJIS-
MU COTPYAHUKOB. MoxxHo ITPUBECTHU KaK MMHMMYM YE€TBIPE 10BOJA, 0o0BsIC-
HSIIOIMX Ha3HAYEHUE 1eJIeToaraHusl:

1. Yetkast (hbopMyIrMpoBKa LiEIei OIpenesisieT CMbICT CYIIeCTBOBAHMS
GUpPMBI, U, CIIEIOBATEILHO, padoTa KaxKIOro COTPYIHNKA CTAHOBUTCS 00-
Jiee ocMbIciieHHo. [ToHuMaHue Bceil cucTeMBI Liesieit AesITeTbHOCTU opra-
HU3alMKU obJierdaeT corjacoBaHue (HAXOXIEHWE TOUYEK IepecedeHMUsI)
OpraHM3allMOHHBIX 1 JTUYHBIX uenel?[.

2. Yerkas hopMyJIMpOBKa Liejieid 3aaeT HANpaBJieHne IBIKeHus1 (pa3-
BUTHS) (UPMBI U, CIICAOBATEJIbHO, YJIyYIIaeT OOIIYI0 COINIACOBAHHOCTH
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U KOOPAMHAIIUIO NeMCTBUM OTHEIbHBIX MOApa3aeeHUl U COTPYAHUKOB.
3HaHUe «TeHepaIbHOTO Kypca» M «OCHOBOIIOJATAIONMIUX MPUHIIUTIOB» MO-
KET ChITpaTh KOHCTPYKTUBHYIO POJIb Jaxe B dKCTPEMaTbHBIX CUTYaIlMsIX,
KOTIa MpoTnanaloT Kakue-aub0 4eTKe OpUEeHTUPHI AeITeTbHOCTH, HO opra-
HU3alusl B TeYeHHWE HEKOTOPOTO BPEMEHU MPOAOJIKAET paboTaTh «Kak
4achl».

3. Yerkas ¢hopMyIUpOBKa 1Ieeii MO3BOJSET OlEHHTh CTEIIeHb Mporpecca
M YCTIETHOCTb NMPOJABMKEHUS K Pe3yJbTaTy He TOJIbKO BCE OpraHU3aluu
(vnu moapasnaeneHuit), HO U KaXI0TO OTAEIbHOTO COTPYAHUKA. DTO OUEeHb
BaXXHBIM MOMEHT, TaK KakK 0e3 MoIpoOHOM MpopaboOTKU CUCTEMBI lieseit
HEBO3MOXHO TOHSITh MAacCIITad JOCTUTAeMbIX Ha MpPaKTUKE Pe3yJbTaTOB.
A 6€3 3TOT0 HEBO3MOXHO c(DOPMYIUPOBATh KaKue-Iu00 CTaHIapThl (HOP-
MaTHBBI) NESATSIbHOCTH, B TOM YHCJIe M BpeMeHHbIe. [Ipn oTCyTCTBMY YeT-
KMX CTAaHAApTOB AESITEIbHOCTH JIIOObIE OLUEHKU «3D(PEKTUBHOCTU» WU
«Hed(pPeKTUBHOCTH» pabOTHl OyayT HE YeM MHBIM, KaK MaJIoOOOCHOBaH-
HBIM CYOBEKTMBHBIM MHEHHMEM PYKOBOJACTBA, BbIIaBaeMBbIM 32 MYApPBIE YII-
paBlieHYECKHNE BBHIBOJIBI.

4. «Xopomuiasi» opraHU3allMOHHAas 1eJb 00J1aaeT COOCTBEHHBIM MOTH-
BAIIMOHHBIM OTEHIMAJIOM — OHACTUMYJIMPYET, BIOXHOBJISIET, MTPUTSITUBA -
€T BCEX COTPYMHUKOB (3TOT BOMPOC YK€ pacCMaTpUBajCI B MpEabIAYIIeM
pasznene).

9 TTpoKOMMEHTHUPYIITE CaMyO ITEPBYIO U3 MPUBEACHHBIX B JAHHOM IJIABE CXEM:
+ Kak, 10 BallleMy MHEHMIO, MOXHO JOOMTHCS TAKOTO MICATBHOTO MOJIOXKEHUS
JIeJT, KOI/Ia CyIIEeCTBYET MepeceueHre TMYHBIX M OpraHM3allMOHHbIX LIeJIeH, U B
TOM YMCJIE — CBSI3aHHBIX C YIIPABJICHUEM BpeMeHeM?
Bhiiie npeiokeHbl YeThIpe TOBOAA, ONPABIbIBAIOIINX HA3HAYCHUE LiesIei
B opranuszauuu. Kakue eiie 10Boabl MOXHO mipuBectu? [lomoimyt au st
JOBOJIBI TSI OOOCHOBAHMSI BaXKHOCTU KaYeCTBEHHOTO MHAVBUIYAILHOTO 1ie-
JIlerionaranus?

4.4. KJTIOHEBBIE ACMNMEKTbI LIEJIEMNOJIATAHUA

Hpeme YEM IPUCTYIIUTH K LEJICITOJIaraHulo, HEOOXOINMO Xopouio
IMOHMMATh CYIIIHOCTDb 3TOIO ITpOoIIecca. HOCTaTO‘IHO TPYAHO AaThb LCJICTIO-
JJaraHWI0 KpaTKO€ M €MKOC€ OIMIPpEACJICHUC, HO MOXHO C(I)OpMyJ'II/IpOBaTb
OIMMCATCIIbHOC OMMPEACIICHUEC, B KOTOPOM IIEPCUYNCIICHDBI €TO Haunboee BaxK-
HBIE CMBICJIOBbIE MOMEHTBI. MOXHO BBIICIUTh OMWMHHAIIIATh KITIOYEBBIX
aCIICKTOB LICJICTIOIaraHusAd:
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1. llenenonaraHue — BaXKHe I Wi MEXAHU3M peaTn3aluu OTpeOHoCTEl
YyesioBeKa, HO He eMIMHCTBeHHBIN. MHOTMe 13 ITOTpeOHOCTEl YyeIoBeKa pe-
aJm3yIoTcsl 0ecco3HaTEIbHO, MOBEASCHME YeIoBeKa JajleKo He BCerna siB-
JISIETCS CO3HATEIbHBIM U 1IeJIeHaNpaBIeHHbBIM, YacTo (aXe eCIM MCKITIO-
YUTH TATOJIOTMYECKME Oecco3HaTeIbHbIC (DOPMBI TTOBEACHNS) OHO MMEET
AMIYJIbCUBHBIA U HEPALIMOHAJIBHBIN XapakTep.

2. llenb — 2TO MOTMBHPOBAHHOE, OCO3HAHHOE, BBHIPAJKEHHOE B CJIOBAX
NpeIBOCXMINEHHE Oyaymero pesyibrata. TakuMm oOpa3oM, Tpollecc Leie-
ToJjlaraHusl UMEET IBE CTOPOHBI: SHEPreTUYECKylo (MOTHUBAILMOHHYIO) U
nH(opMaIIMOHHYI0. MOXHO AaXe OINpeAe/UTh LieJernosaraHiue Kak «Ha-
JieJieHe dHEepruM coaepxaHueMm». Ho IaBHbIe yCUIIUSI 3aKJTIOYArOTCs B
TMOHUMAaHUM, OCMBICICHUH, (POPMYIMPOBAHUHU B CJIOBaX MH(GOPMAIIUOH-
HOI Momenu Oymyiiero pesdyiapraTta. Llenb mpocTo HEOOXOAMMO ITPOTOBO-
PUTh, B IPOTUBHOM CJTydyae OHa TaK M OCTAHETCSl CMYTHOM, UHTYUTUBHOMN
(¥ TPpYIHO TOCTHXKMMOI ).

3. llenemoysiaraHue — NMPOSIBJICHUE U CNIOCO0 peau3aIuy JaHHOI Yeio-
BeKy CB00OIbI BOJM. /leiicTBUTEIbHO (D (DEKTUBHBIE LIEJIN YSJIOBEK CTABUT
repen co0oit TOILKO caM, HaBsI3aTh 1IeJIM HEBO3MOXKHO. YenoBeK MOXET
OCMBICJIEHHO TIPMHSTDH YyXUe 11, TOJIbKO COIIaCOBaB MX C COOCTBEH-
HBIMU, a HE MOJIABIIMCH AaBJIeHUIO 3BHE. Cpeny COBpeMEHHBIX MEHE -
>KepOB MHOTIAa BCTPEUYaAlOTCsI TEXHOKPATHI, KOTOPhIE UCKPEHHE BEPSIT B TO,
YTO B OpPraHM3allMM BCEIIa MOXHO CO3M1aTh TaKyIO KEeCTKYIO MTUCITUTLIMHY,
YTO COTPYIHUKU TTOMUMHSITCS «CITyIICHHBIM CBEPXY» LICISIM M «He TTHK-
HyT». Mo, cBoOOma cBOOOMIOM, a 3aCTaBUTh JIIOACH CJICA0BATh Uy>KUM 1I€-
JISIM BCErIa MOXHO...

3HAYNMOCTh CBOOOIBI BOJIM JIETKO PACKPHIBACTCS C TTIOMOILBIO CIICAYIO-
1IeTO MpUMepa: 3HAMEHUTHIN aBCTpUICKUIA rcuxosnor Bukrop ®@panHki,
onuchiBast (cM.: @panki B. Yenmosek B monckax cmbicia. M., 1990) cBoii
OIBIT IMPEObIBAHUS B FOIBI BTOPOI MUPOBOIA BOMHBI B (hallIMICTCKOM KOHII-
Jlarepe, yIloMUHaeT O TOM, YTO B KOHIIArepsix CyIeCTBOBasIa MpOAyMaH-
Hasl crcTeMa «JIOMKHU JIMYHOCTU». OCHOBHAs 1IeJIb 3TOM CUCTEMbI — CO-
30aHNe «<KUBBIX OpYyIWii», WAeabHBIX pa®oB mjist «MwupoBoro Peiixa»,
KOTOPBIE TTOJTHOCTBIO JTUIIIEHBI BOJIM U TIOCTYIIIHO UCTOJIHSIIOT TI00bIE yKa-
3aHus x0351eB. @paHKII ITOAPOOHO MUILET O TOM, YTO (PAIIMCThI IPUIyMa-
JIM ¥ MICTIOJIb30BaJIM, Ka3ajaoch Obl, BecbMa 9((EeKTUBHBIE METObI, KOTO-
pble TIPOCTO OJDKHBI OBLIM MPUBECTU K 3aIUIAaHUPOBAHHOMY pE3YJIbTaTy.
Ho Ha mpakTuke pe3yJIbTaT MOoIydusIcss HECKOJbKO MHBIM: TTIOJTHOCTBIO JIU -
IIEHHBIA CBOOOBI BOJIM, YEJIOBEK YTpauuBasl YeJIOBEUECKUE YEPTHI U TIpe-
Bpalajics B «MyCyJIbMaHMHa» (TakK B KOHIUIarepe Ha3bIBaJIM 3aKJIIOYEH-
HBIX, CJIOMJIEHHBIX TICUXOJIOTMYECKOM 00pabOTKOI; OHU CUJIEIH, MTOIKaB
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1o ce0s1 HOTW, M pacKauyMBaJICh, OJOOHO MOJISIIIIUMCS MyCYJIbMaHaM).
OOBIYHO TaKMe «MYCyJbMaHe» OBUIM COBEPIIEHHO He pPabOTOCITOCOOHHI,
nepecTaBajii OOIIAThCS M MOHUMATh YEJIOBEYECKYIO PeYb, YTpauMBaIU
MPOCTEUININE HABBIKM CaMOOOCTYKMBaHUS (JIMYHOM TMTMEHBI), IIpeKpa-
IIAJIM YITOTPEOJISIT NIy U B CKOPOM BPEMEHU yMUPaIH.

W nanpoTuB, IBITasiCh HANTH OTBET Ha BOIPOC: «YTO 3Ke IO3BOIMIO
HEKOTOPBIM JIIOASIM HE CJIOMAaThCsl Y BBDKUTH B HEYEIOBEYECKUX YCIOBH-
ax?», OpaHKJI MPUXOAUT K YETKOMY OTBETY — HaJIU4YMe AeCTBUTEIBHO
BaXXHOM, TMYHOCTHO 3HAYMMOI 11eJI1, paay KOTOPOM CTOMJIO XUTh. Takum
00pa3oM, JIMIIUTH YeJIO0BeKa CBOOOIBI BOJIM 1 TTOIABUTh €T0 CIIOCOOHOCTD
K 1IeJIeTIoIarTaHnIo, HaBsI3aB eMy 1ieJid, — 3HAYUT YHUYTOXUTD YeIOBEeKa
KaK IMYHOCTh, KaK pa3yMHOE, TBOPYECKOE 1 IMPOAYKTUBHOE CYIIECTBO.

4. Ha BBIOOD HeJIeli BIMSIOT: COLIMaIbHbIe HOPMBI M LIECHHOCTH, MOJA,
CTEPEOTUIIBl, MHEHUSI APYTUX JIIoneil 1 MHoroe apyroe. Ho B moboM ciy-
Yae OTBETCTBEHHOCTH 32 BbIOOP KOHKPETHOM IIEJIM JIEKHT TOJBKO HA CaMOM
yenoBeke. Llemn He 00513aTeIbHO TOKHBI OBITh KAKUMU-TO OCOOEHHBIMU
¥ OpUTUHATBHBIMU. 1e1bi0 0OBIYHO CTAHOBUTCS HEUTO, 00JIaatoIee e H-
HOCTBbI0. MOXHO «KONHYTh IIyOXe». a 4TO €CTh LIEHHOCTh, OTKyJda OHa
oeperca? lLleHHoCcTH (M 1eNIM KaK WX IPOM3BOIHOE) IO MPHUPOAE CBOEH
COLIMAJIBHBI 1 «3alIMpoBaHbl» B MUPOBOI1 Ky/ibType. Korna yenoBek (1
OopraHu3aius) pacTeT U pa3BUBAeTCs, TO, «BpacTas» B OOIIECTBO (colua-
JIM3UPYSICH), OH YCBAaMBaeT 1 XapaKTePHBIE ISl CBOETO BPEMEHU LIEHHOCTH.

ITpoGaeMa B TOM, UTO BJ11000€ BpeMs U B JII0OOM ODOILECTBE BCEra €CTh
LIEHHOCTH KaK CO 3HAaKOM <«IUTIOC», TaK M CO 3HAKOM «MMHYC» (HaIlpuMep,
10 3TUYeCKOMY Kputepuio). [1pr 3ToM 1IeHHOCTH OOBIYHO TIJIOXO OCO3Ha-
IOTCSI, B TO BpeMsI KakK 1Ie/IM BCerma Co3HaTeIbHbL. Eci yeoBek caM BBIO-
pa 1ejIb, HO Yepe3 HeKOTOpOe BpeMsl TIOHSI, YTO OHa «III0oXasi», TO B ee
OCHOBE, CKOpee BCET0, JieXKaT KaKnue-HUOyIb «HEeIpaBWIbHbIC» IIEHHOCTH
(HampuMep, CMIOMUHYTHBIE, CBSI3aHHBIE C OBICTPO MPOXOISIIEit MOIO).
TakuMm oOpa3oM, 1iejernojlaraHie — 3TO BeCbMa OTBETCTBEHHOE 3aHSTHUE,
TpeOyloliee ITyOOKOro OCO3HAHMS Y TIOHUMAaHMUST «IIEHHOCTHON OCHOBBI»
BBIOMpPAEMBIX 1IEJICiA.

5. LlenemonaraHue CBSI3aHO C KATErOPUSIMH 3aKOHOMEPHOCTH H HE00XO0-
JIMMOCTH — YEJIOBEK He TUIAHUPYET CYJIaifHOCTH, OH TIPOTHO3UPYET U CTpe-
MUTCSI K HauboJjiee BEpOSITHOMY pe3ylbraty. B Iicuxonoruu mo3HaHUs Cy-
LLIECTBYET AaXKe LiesToe 6OJIbIIoe HarpaBeH!E, ITOCBSIIEHHOE U3YUEHUIO TaK
Ha3bIBAEMOTO «BEPOSITHOCTHOTO MTPOTHO3UPOBaHUs». UeloBeuecKrii MO3T
OnepupyeT BEPOSTHOCTSIMU BO3MOXKHBIX COOBITUI 1 CTapaeTcsl TIPEABOCX -
TUTb U3MEHEHMSI OKPYKAOILEH Cpelibl, MOCTYIIKK APYTUX JIIOIEi, MOCIIe/I-
CTBUSI COOCTBEHHBIXIEHCTBUIA. BeposiTHOCTHOE MPOrHO3UPOBAaHKE — TTIPO-
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11IeCC YaCTMYHO OECCO3HATENIbHbIM (OCHOBAaHHBIM Ha MHTYUTUBHBIX CXeMax
1 aJITOpUTMAax MepepadoTKN BEPOSITHOCTEN), YACTUYHO OCO3HAHHBIN. UTO
BaxkHO, 00€ CTOPOHBI (CO3HATeJIbHASI 1 Oecco3HaTeIbHAs) BEPOSITHOCTHOTO
TPOrHO3MPOBaHUsI TECHO CBSI3aHbI 1 BJIMSIIOT APYT Ha Apyra. TakuM obpa-
30M, JaxKe ITPU MaKCUMaJIbHO OCO3HAaHHOM TTpOLIecce Lie/iernoaraHusi, Korua
MbI BpoJie ObI OTKPHITO B3BEIIMBAaeM OOBEKTUBHBIE (DaKThl «3a» U «IIPOTUB»
11€J11, MHOTHE JOBOJIbI 00J1aIaI0T CKPHITOM JOTIOJIHUTEIbHON YOeIUTeIbHO-
CThIO, TaK KaK HAa UHTYMTUBHOM YPOBHE HEKOTOpHBIE (haKThl MOTYT Ka3aThCsl
HaM 0oJjiee BEpOSITHBIMU. B 11e710M Xe B TToJaBsIo1IeM OONbIIIMHCTBE K13~
HEHHBIX CUTYalIMi YeJIOBEK JejlaeT BBIOOP (B TOM YMCIIe BBIOOD IIeeit), cTa-
PpasiCh MOJIyYUTh HarboJjiee 3aKOHOMEPHBIN (BEpOSITHBIN) pe3yabrar. (Mox-
HO PacCyX/aTh ¥ OT MMPOTUBHOTIO: €CJIM YEJIOBEK YacTO CTaBUT Tiepel co0ou
HEIOCTVKMMBIE 1IEJIU, 3HAYUT, YTO-TO HE TaK B CUCTEME CYObEKTVBHbBIX Be-
posiTHocTelt. YenoBek 10O MepeolieHMBAEeT BEPOSITHOCTh HACTYILICHUS
KaKMUX-JTMOO COOBITHI Ha ITyTH K 1IN, JINOO TMIepeolicCHUBAET ee.)

6. I1pu IpaBUIBHOM 1IeJIeTIOIaraH U U 1eJIb — UCTOYHUK SHEPIVM, TB1I-
>XeHUe, pa3BUTHE, aKTUBHOCTb, U3MeHeHMe U T. 1. [Ipu HenmpaBUIbHOM
LieJIenojlaraHuy Liejib — SHTPOIUS, «depHasl IbIpa», UCTOYHMK pa3pylie-
HUSI TMYHOCTU. «XOpollias» 1eJIb BIOXHOBISIET U BO30YKIAeT, MO3BOJISISA
HaXOIUTh CUJIbI JaXKe JJIsSI TIPEOAOJEHUST CaMbIX O€3BBIXOAHBIX CUTYallUi,
BBITIOJTHSTh CaMyIO TSDKEJIYIO WUIM CKy4YHyIo padorty. «Ilmoxas» 1eiab 060-
pavyrBaeTCsl XPOHMYECKOU YCTAIOCThIO, MepeHanpsLKeHeM, 00JIe3HIMU.

7. lem vamuBuayatbhbl. /{aske py BHEITHEM COBMaAeHUM (B Ha3Ba-
HUU, GOPMYIMPOBKAX) OHU PA3TUYHBI Ha YPOBHE INTyOMHHOIO JIMYHOCT-
HOT'O CMbICJIa. DTO MOJOXEHUE SIBJISIETCS CJAEICTBUEM TOTO, YTO 3a LEJISIMU
BCEI/Ia CTOSIT LIeHHOCTH (CM. Bhilie — I1. 4). HanmpuMmep, 3a Takoii MUHIUBU-
JyaJIbHOM 1IeJIbl0, KaK CTPEMJIEHUE 3aHSITh 00Jiee BBICOKYIO TOJKHOCTD, Y
OITHOTO COTPYIHMKA MOXET CTOSITh LIECHHOCTh «I€HBIY, TOCTATOK», a Y Ipy-
roro — «mnpogeccuoHaibHasi caMopean3aliusi, BOIIOLIEHUe COOCTBEH-
HBIX UAEW U TIPOEKTOB».

8. LlenenosaraHve — aKTUBHDIA TBOpYecKuii mpouecc. Llenu HuKoraga
He JaHbl 3apaHee, UX HEOOXOAMMO BBIIyMbIBaTh, HaXOAUTh, N300pETaTh,
¢dopmyaupoBaTh, cTaBuTh. llenenonaranue — Tpolecc HaIpsKeHHbIN,
WHTEPECHBIN, a3apTHBIN, 3axBaTbiBatolvii. Eciu 1ienb nanace aerko, 6e3
BIOXHOBEHMSI U HAIPSKEHHBIX TTOMCKOB, TO CYLIECTBYET OUeHb OOJIbIIION
PUCK, YTO 3TO «ClIydyaiiHas» 1eJib (HalpuMep, 1aHb MOJIE WJIU LeNb, «BHY-
IIEHHas» aBTOPUTETHBIMU JIIoAbMU). Takas jierkasi 1ejib IMTOTOM MOXKET
JIETKO TIPEBPATUTHCST B «ILIOXYIO», TIOTJIOIIAIONIYIO BPEMSI U 9HEPIUIO.

9. BaxxHo MOHMMAaTh, YTO TICUXOJIOTMYECKU LIEJIbIO MOXET SIBJIIThCST HE
BHEIIHUI pe3y/bTaT, a BHYTPEHHEE COCTOSIHME, HE BOOOIIEe KaKoh-J1100
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pe3yJIbTar, a Mpoliecc; He 3asiBJicHHAsI 1Ie/Ib, a CAaMU CPEACTBA U CIIOCOObBI
ee gocTkeHusl. Ecmm peub umeT 06 opraHM3allMOHHBIX 1IEJISIX, TO OHU,
Kak IIpaBUJIO, BCerma MPeICcTaBIIIIOT CO00M «IIPOEeKT» KOHKPETHOTO MaTe-
pUATBHOTO (ITPOAYKTOM, TOBAPOM H T. I1.) MJIK COLMABHOTO (COLMAIBHOM
CTPYKTYpOI, OTHOILIEHUSIMU W Ap.) pe3yjbTarta. Takoil pe3yslbTaT Bcerma
«00BEKTHBEH» — OH HAIJIA[eH, ocsi3aeM, neiicTBeHeH. HauBuIyaIbHbIe
LIEJIM COBEPILIEHHO He 005A3aTeIbHO AOKHBI ObITh MaTepUabHBIMU U
00beKTUBHBIMU. CyOBEKTUBHOM 1IETBI0 MOXET OBITh COCTOSTHUE (HAIIpH-
Mep, YBEPEHHOCTb B cebe), mporecc (Hampumep, XyIOKHUK-TIOOUTENb
pHUCYET He /11 BBICTABKU WJIY TIPOAAXKU KapTHUH, a «Is ceOsi», TTOTOMY YTO
eMy HpaBUTCSI caM TTPOLIECC PUCOBAHMS), CPEACTBA ACITEILHOCTH (HATIpU-
Mep, CLIOPTCMEH-JIIOOMTENTh 3aHUMAETCSI BOCTOYHBIMY €IMHOOOPCTBAMU HE
IOTOMY, 4YTO JIJIS HETO aKTyaJlbHO BJIaJicHHE HaBbIKAMU CaMOOOOPOHEI, a
IOTOMY, YTO €My HPaBHTCS 3aJI0KEHHAsI B JaHHOM OOE€BOM UCKYCCTBE CU-
cTeMa TPEHUPOBKU TeJla).

10. e geaoBeKa WIACTHYHBI, OHM HEM30eXXHO MEHSIIOTCS B IIPOIIeC-
Ce MX OTOCTMKeHMs (BIUIOTH A0 IMOJHOTO obeclieHnBaHus). Moryr cyiie-
CTBOBATh JIOJITOCPOYHBIE 1IE/IH, BpeMs JOCTUKEHUSI KOTOPhIX — BCS (WMIN
mouTu Bcst) xku3Hb. Hampumep, M. BynrakoB muvcan cBoii 3HaMEHUTHIN
poMaH «Mactep n Maprapura» 6omee 40 er! Moryt ObITh M TaK Ha3bIBa-
eMBbIe «PeTryJISIpHBbIC LIEIW», TOCTHKEHME KOTOPBIX MOAUYUHSIETCS OIpee-
JICHHOH MepUOIUIHOCTH, HO IPOMEKYTOK X aKTyaTbHOCTH BO BpeMEHU —
BcA XM3Hb. [IprMepoM TaKUX «peryIsSipHBIX Lieeii» MOXeT ObITh 3a60Ta O
OJIM3KUX JIIOASX, KOTOPask MPUHUMAET Pa3IMuHble (hOPMBI Ha pa3HbIX 3Ta-
MaxX OTHOIIEHUI WJIM MEHSIETCSI C BO3PACTOM, HO HE TepsieT aKTyaIbHOCTH
B TE€UCHUE BCEii XKU3HU.

Ipu nocTrKeHUM JTIOOBIX 1LIeJIeil (a B 0COOEHHOCTH — IOJITOCPOYHbBIX)
CYOBEKTUBHBIN JTUYHOCTHBIN CMBICI LIEJIA U OTHOIIIEHUE K HEeil MEHSIOT-
csa. Lenp B umeanie 10KHA OBITH MPUBJIEKATEIbHON U BBI3BIBATH TOJBKO
MOJIOXKHUTEJIbHbIE SMOLIUU (PafoCTh, MHTEPEC U JIP.), HO B PEAJIbHOM XU3-
HU MOXET BBI3bIBaTh BeCbMa MPOTUBOPEUYUBLIC WIN JaXKe HeraTUBHBIC TIe-
peXuBaHUsI, TaKKEe KaK COMHEHHE, pa3ovyapoBaHMe, CTpax U Ip. BaxkHo
IMOHMMATh, YTO CYObEKTHBHAS (M SMOLIMOHAJIbHAS ) TUTACTUYHOCTD e/l —
BIIOJIHE HOpMaJibHOE siBJieHue. HeraTMBHOe OTHOILIEHWE K LEJU YacTo
MOXET ObITh KPATKOBPEMEHHBIM, OOYCJIOBJICHHBIM CUTYaTUBHBIMU TIPU-
YMHaMU, U 3TO €Ille He TTOBOJ 0TKA3aThCs OT Hee.

11. KagecTBeHHOE 1IeeTIONaraHnue HEBO3MOXKHO, €CJIM HET HEOOXOI1-
MO M moctaTouHoM nHGopMamam: 1) o camom cebe; 2) 00 OKpyKaroIeM
mupe; 3) 0 cpeacTsax, criocodax, rpaBuax, TEXHOJOTMSX AESITEIbHOCTH.
Ilesb — 3TO KOOPAMHATLI Ha KapTe XKU3HU, TOYKA, 10 KOTOPOIi He0OX0oa1-
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Mo nobpatbcsi. PaszBuBas 3Ty MeTadopy, MOXHO CKa3aTb, 4TO IJISI yCIIEI-
HOT'O IMPOXOKACHUS 3TOro InNyTnu Hago UMETb JOCTATOYHO TOYHOC MNpEaACTaB-
JIeHWE O «TOYKe cTapTa», 0 TOM, YTO BOOOIIle M300paxeHO Ha KapTe, KaKue
JIOpOTY Ha Helt 0ToOpaxeHbl U T. A. Llegenonaranue HUKOTIa HE MPOUCXO-
IUT B «0€3BO3AYIIHOM MPOCTPAHCTBE», OHO OMMUPAETCS Ha LIEJOCTHOE MU-
POBO33peHUe YeaoBeKa, BKI0Yas ero npeicTaBieHe o MUpe, caMom cebe,
JAPpYyrux Jroadax u T. II. Ecnn roBOpUTH O LEJCNMOJaraHMM B OpraHu3aluu,
TO aHAJOTUYHYIO POJIb MUPOBO33PEHUYECKOI0 KOHTEKCTa leJienoaraHus
BBIMTOJHSIIOT KOpIopaTUBHasl Guaocodusi, TOYHOE 3HAHUE TTOJOXKEHU S el
B OpraHu3aluu, COLMaJIbHOIO KOHTEKCTA €€ 1esITeJbHOCTU U T. .

Kakwe, no BaiieMy MHEHUIO, acIlEKThl LieJIerolaraHusl SIBJISIIOTCS Haubo-
@ Jlee BaXXHbIMU, a Kakue — BTopocTeneHHbIiMu? [IpuBeaure mo 2—3 npumepa.
Kaxkue acniekThl 1ieJ1eroaraHus siBJISIIoTCSl Haubosiee 3HAYMMbIMU JIJISI «UH-
nuBuayanbHoro» TM? [iist «poneBoro» TM? [ist «cormaabHoro» TM?
Kakum acniekram lLiejiernosaaraHusl Bbl paHee yxke yaeasuiu BHumaHue? O xa-
KMX acTIeKTax LieJIeroaraHis Bbl paHee He 3aayMbIBairch? UTo u3 nepeunc-
JIGHHOTO TT0KAa3aJloCh BaM HauboJiee 3HaUMMbIM, BOCTPEOOBAaHHBIM B Ballleii
npakTuke lejenonaraHusi? Yto HeoOXoaumo Gojiee ITyOOKO OCMBICIUTD,
y4ecTb, U3MEHUTH?

4.5.UENENOJIATAHUE
N NPOLUECC AOCTUXEHUA LEJSIN

LlenenonaraHnue — 3TO HadyajJbHas TOUKA B JIIOOOI Y€JI0BEUYECKOM Hesi-
TesbHOCTU. Llesib BHE AesITeIbHOCTU MPOCTO HE CyllecTByeT. B camoM yri-
POILLIEHHOM BUJIE IICUXOJIOTUYECKYIO CTPYKTYPY A€SITEIbHOCTH MOXKHO OTO-
Opa3uThb B BUJIE CJICIYIOIIE CXEMBbI:

NorpebHocTu

Mpoyecc ¥ cpegcrea E Mpoyecc u cpegerea
OCO3HaHWe yenn AOCTHXEeHHR Lenn
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CyllecTBYeT JeCSTh KIIOUEBbIX MOMEHTOB, KOTOPbIE BaXKHbI 1s1 TIOHU -
MAaHWS JAHHOW CXEMBI:

1. B ocHOBe 4enoBeueckoi NesITELHOCTU JIeXaT MOTPEOHOCTH, KOTO-
pble He 0CO3HAIOTCS. YenoBeK MOXET UyBCTBOBATh MOTPEOHOCTHOE HATIPSI-
XeHue B (hpopMe CMYTHOTO UyBCTBa NMCKOMDOPTa, HO YacTO He MOHMMAeT
WCTOYHUKOB U TPUYUH ITOTO COCTOSTHUS. [10TpeOHOCTh — OOBEKTUBHAS
HyX7a B 4eM-1100. [1oTpeGHOCTH JacTo HaBsI3aHBI YETOBEKY, B TOM ILIA-
HE, YTO OHU CYILECTBYIOT OOBEKTUBHO, HE3ABUCUMO OT CBOOOIBI BOJIU Ye-
JIoBeKa (HampuMep, YToObl XKUTh, YeJOBEK MOKEH AblIaTh, MPUHUMATh
MUY Y T. 1.). B coBpeMeHHO#1 NCUX0J0rMKu HeT OOIIENMPUHSTON Kilaccu-
(ukalmy nmotpedHOCTEN, HO B KauecTBe MpUMeEpa 31eCh MOXHO Ha3BaThb
Mozeb A. Macioy, BBIIETSIIONIETO MSITh OCHOBHBIX TPYHI MOTPeOHOCTEN
(busnonornyeckue, B 6€30MacHOCTH, COLIMATIbHbBIE, B YBAXKEHUH, B CAMO-
aKTyaJau3alnm).

OO6patuTte BHUMaHUe, 9TO Ha cxeMe «[loTpebHOCTH» M300pakeHHbl Ha
cepoM (hOHE, TO ECTh HIKE YPOBHSI OCO3HAHUSI.

2. MomB 00BIYHO OITpe/elsgeTcs KaK 0co3HaHHas ImotpedHocTs. Ho 1mo-
CKOJTbKY YE€JIOBEK OCO3HAET MHOXECTBO MOTPEOHOCTEN, MAJo TOTO, OTHY U
Ty Xe TOTPeOHOCTh OH MOXET OCO3HABaTh MO-Pa3HOMY, TO IIEJOCTHASI MO-
TUBALMOHHASI CHCTEMA YEJIOBEKA SIBIISIETCS BECHMA CIIOKHOM, TTPOTUBOPE-
YHBOW M JIIIIb YACTUYHO OCO3HaBAEMOW. MOTHBEI MepapXUYHBI TI0 CBOEH
CYOBEKTHBHOM 3HAUMMOCTU M MOTYT KOHKYPUPOBATh APYT C APYroM (M3BeCT-
HBII B IICUXO0JIOTMH (DeHOMeH 00phObI MOTHBOB). CaMblil 3HAYMMEI (1100e-
JMBILWIA) U XOPOIIIO OCO3HABaeMbIii MOTUB M €CTb 1ieJb. B KauecTBe KOM-
TMIOHEHTa MOTHBALIMM TIPUHSTO BBIIEISITh MOTUBUPOBKU — CO3HATEIbHBIE
JIOBOJIBI, OOBSICHSIONIUE WM OOOCHOBBIBAIOIINE 3HAYNMOCTh MOTHUBA.

Ha cxeme «MotuBaiusi» n300pakeHa Ha MeEpPeceyeHN M Oesoi U cepoit
30H, YTO YKa3bIBaeT Ha YACTUYHYIO OCO3HAHHOCTh (heHOMEHa.

3. e ecTh MOHMMaHKE TOTO, YTO sI XOUy (OIpeaMeUeHHOE XelaHue).
Llenb ecTh unmeanbHBI 00pa3, B KOTOPOM PEATBHOCTh BCETIA UCKAXEHA B
OOJIBIIEN VI MEHBIIIEN CTETIEHU.

Llens kak vaeanbHBIN 00pa3 SIBISIETCST CIOXHBIM KOMITJIEKCHBIM 00pa-
30BaHUEM, COCTOSILIIMM U3 I0BOJOB, (hOPMYJIMPOBOK, OXKUAAHU, TPOTHO-
30B, YCTAHOBOK, SMOLIMIA, (paHTa3Mii, Uaeii, 1OTaloK U T. . B coBpeMeHHoit
HayKe 11eJIb TOHUMAETCS KaK pallMOHATBHBIN U TTOTHOCTBIO CO3HATETbHBIN
(heHOMEH, HO TIPU ITOM HeJb3s1 3a0bIBaTh MPO IMOIIMOHATBLHO-00pa3HbIe
«KOpPHW» TIEJIA, KOTOPbIE MOTYT HE OCO3HABAThCSI CAMU, HO BIMSIOT Ha TO,
KaK UMEHHO OyJeT OCO3HABAaThCS LIETb.

OO0patuTe BHUMaHUe, YTO M300pakeHHas Ha cxeMe BepTUKaTbHasl TTyHK-
THpHAas CTpejKa 0003HaYaeT CBOETO POIa «IPaHUIly»: IO Hee Mbl MMEEeM
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JIEJI0 ¢ HEOCO3HABaeMbIMU MPOLIECCAMM U CPEICTBAMU OCO3HAHUS 1LIeJH,
MocCJie 3TOM TpaHUIIBI COOCTBEHHO M HAYMHAETCS OCO3HAHHBINM Mpoliecc
LieJIenoIaraHmsl, a Takke HEMOCPeACTBEHHOE JOCTVKEHUE LI,

4. TIpu BeIOOpE 1€ UCTIONB3YIOTCS BHYTPEHHUE MEXAHU3MbI BEPOSIT-
HOCTHOI'O NporHo3upoBaHusA. B KauecTse 11e1M 0OBIYHO BHIOMPACTCST COOBI-
THE C BBICOKMM YPOBHEM CYOBEKTUBHOI BEPOSITHOCTU.

5. Ilenb Kak BHYTpeHHUI 00pa3 u cyobeKTuBHbINA TTporHo3 BCETTIA
pacxonsiTCsl ¢ peabHBIM PE3Y/IbTaTOM.

Ha cxeme (cTosib TOHSATHOW JJ151 AEJTIOBBIX JIIOJIEH, aKTUBHO «/IEJIAIOIINX
JEeHbI'W») 00pa3 LeJIM CUMBOJM3UPYET AeHEXHas Iadyka, a pe3yJbTaT —
€IMHCTBECHHAs KyIopa.

6. O06pa3 eI 00BIMHO TAKXKE BKIIIOYAET B ceOs1 00pa3 mpoiecca ee 10-
CTKEHUSI (XapakTep U MOCJIeA0BaTeIbHOCTh NIEHCTBUI) U NpeICTARIEHHE
o pecypcax. [InaHupoBaHUe — 3TO CO3HATENbHbBIN aHAIU3 (MIPOSICHEHWE)
U MMUCbMEHHAas (I)I/IKCEIIJ,I/IH 9TaIlloB JOCTUKECHUA LEJIN U TpC6yCMbIX pe-
CypCOB.

7. IlpencrasieHue o polecce 1 pecypcax goctrkeHus uean BCETTIA
PaCXOOUTCS C TEM, UTO IMPOUCXOAUT (IOCTYITHO) Ha caMoM aene. Jlaxe ca-
MBI UIeaIbHBIN IJIaH CONECPKUT B CeOE MOrPEIIHOCTU, KOTOPHIE TIPUICT-
csl OTIepaTUBHO KOPPEKTUPOBATbD.

8. Uem sipue U 4eTye OCO3HAETCS lieJib, TEM CUJIbHEEC MOTMBAIMS K €€
JOCTUKEHMIO U TeM O0OoJibllle aKTUBHOCTH IO JOCTHMXKEHUIO Pe3yJIbTaTa.
B coBpeMeHHOIi ncuxoTepanuy XOpoIlo U3BeCTeH (hbakT CBOEOOPa3HOTO
«1IeJIEBOTO MarHeTU3Ma» — eCJIM MaKCUMAaJIbHO SIPKO U OTYETIUBO TIpe-
CTaBUThH (BU3YAIM3UPOBATh) OYIYIIYIO 1ie]b, TO MOJYYMBIINICS 00pa3 00-
JIAIAET YHUKAJIbHOM SHEPTETUKOM, CJIOBHO TUITHOTU3UPYS U «IIPUTATUBAS»
K cebe ueoBeKa.

9. UeMm cuJibHee MOTMBALIMS HAa HadYaJlbHOM 3Tarie, TeM OOJIbllle ucKa-
JKaeTcsl CyObeKTUBHASI BEPOSITHOCTD LIEU («€C/TU OY€HBb XOUETCS, TO JIETKO
JOCTVKUMO» ). JIlaHHBIT (heHOMEH MOXET COCITY>KUTh XOPOLIYIO CITyXKO0y Tpr
JOCTUKEHUUN <<K3B21HCpPIl7[CKVIM HaCKOKOM» KpaTKOCPOYHBIX Heﬂeﬁ, HO
SABHO 6}/ﬂ,eT UMETb HETAaTUBHOC BJIMAHUE IPU JOCTMKCHUUN Lleﬂefl JOJITO-
CPOYHBIX, MPOBOLIMPYS pa3oyapoBaHUe.

10. CyiecTByeT M3BECTHBIN B IICUXOJOTMA MOTMBALIMOHHBIN 3aKOH,
Ha3bIBaCMbIi1 IPAJMEHT LeJIH: YeM OJIKe MbI ITPUOJIMIKAEMCSI K pe3y/IbTa-
Ty, TeM OOJIbIlIE CUJIa MOTUBALIMU U aKTUBHOCTb AEUCTBUI. 31eCh MOXHO
MPOBECTU aHAJIOTUIO C MOPSIKAMM, KOTOPBIE AOJITO OBUIA B MOpPE, HO, YBU-
JIeB Ha TOPU30HTE JOJTOXIAHHYIO 3eMJIIO, C YABOCHHOW CUJION HaJleri
Ha Becia. Llenu, cBsI3aHHBIE C «BBICIIMMU MOTHBAMU» (IyXOBHBIMU, CO-
LIMAJIbHO 3HAYMMBIMU ), UMEIOT 00JIee SIPKO BhIPAXKEHHBIN I'pagueHT L.
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3aKOH rpaJiMeHTa LEe MOXET (B pa3yMHBIX Tpeeiax) UCMOIb30BaTh-
Cs U B MpakKTU4YeCcKoM MeHemkMeHTe. OaHo u3 mpaBuwi TM riacut: «JIxo-
0ast paboTa 3aHMMAET POBHO CTOJIbKO BPEMEHU, CKOJILKO Ha Hee BbIeIie-
HO». MOXHO BBIIEIWUTD IJI5T JOCTUKEHUST LIEN OINPEAeICHHbINM MHTEPBA
BpEMEHM, a TIOTOM HayaTh COKpalllaTh €ro, co3iaBas ne(UIIMT BpeMeHU 1
KakK Obl ICKYyCCTBEHHO MpUOJIKas 11e1b. B vneaie Takoe (hopcupoBaHHOE
YCWIEHNE TpaiieHTa LIeIN TOJKHO MPUBECTU K MOOMITU3AIAU CUIT COTPYI-
HUKOB, YCUJICHUIO MOTUBALIMU U CKOpPEHIlIeMy JOCTUKEHUIO pe3ysibTaTa.

Ha cxeme rpagveHT 1ienu u300paxkeH B BUIIE CEPOTO TOHA 3aTUBKU
CTpEJIKU, UHTEHCUBHOCTh KOTOPOTO YCUIMBAETCS CJIEBA HATIPABO.

B 3akmmoueHue 3aMeTHM, YTO LEJEeToIaraHue sSBIsIETCS CIOXKHBIM U
JTATENbHBIM mporieccoM. CIIOKHOCTb €T0 3aKIII0YaeTCsl B TOM, YTO HE00-
XOIMMO TPaHC(hOPMUPOBATh BO MHOI'OM HEOCO3HABAaEMbIe XKeJJaHUSI B YETKO
chOpMYTMPOBAHHYIO 1I€b, BHICTPOUTh B CO3HAHUU TUIAH HEOOXOIUMBIX
JIEWCTBUI U PECYpPCOB ISl €€ OCTUXKEHUS.

JUTeIbHOCTD TIpoliecca IeenoaraHusl O0yCJIOBI€Ha TEM, UTO OH HE
OrpaHWYMBAETCS OMHUM TOJBKO BBIOOPOM 1IEIW HA CTapTe NESITETbHOCTHU.
B mporiecce nesTeTbHOCTY BO3HUKAET MHOXKECTBO HECOOTBETCTBUM MEX-
Iy 00pa3oM LU (BKJTIoYast TIaHUPyeMble NEUCTBUSI U PECYPChI) U peaib-
HbIMU pe3ysbraTamMu. LlenenonaraHve BKIIIOYAET B CeOST OMEPATUBHYIO
KOPPEKLMUIO LIeJIM B TeYEHUE BCETo Mpolecca ee TOCTUKEHUS.

[Tpusenute U3 cBOEl MOBCEHEBHOM XU3HEAESITENLHOCTH (WU U3 IESITENb-
» HOCTH Ballleif OpraHu3alvu) Mo 2—3 npumepa CAeIyIoIIUX ACTIEKTOB NESITeITh-
HOCTH:

* 00pbOBI MOTUBOB TIPY BBIOOPE 11EJTH;

* pacXOXIEHMS Len (Kak BHYTPEHHEro o0pasa v CyObeKTUBHOTO
MPOTHO3a) U PEaIbHOTO Pe3yIbTaTa;

* pacXOXIEHVsI MUIAHOB (IECTBUIA, 3TaNlOB, PECYPCOB) U PEATLHOTO
MPOTEKAHUS NeSTeTbHOCTH;

*  «IENIEBOT0 MarHeTU3Ma»;

* acdexTa BIUSIHUS HA IESTENBHOCT CUIbHOM HAYTbHOI MOTHBALIUY;

* a(dekTa BIUSIHAS Ha AeSITETbHOCTb TPAIMEHTA LEIH.

Kakum 06p3.30M HEeo0X0IUMO Y4YUTBIBaTh INMEPEYMCICHHBIC aCIICKThI IPO-
1ecca n1€ATCJIbHOCTU B LICJICIIOIaraHu 1 HHaHHpOBaHI/II/I?
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4.6. CBOMCTBA LIENEN

Kak npaBusio, mocTaBiaeHHas YeJTOBEKOM LETbSIBISIETCS] HE €IUHCTBEH-
Holi. Llensb cyilecTByeT He M30JIMPOBAHHO, OHA BKJIIOYEHA B CUCTEMY lie-
Jieii. MOXXHO BBIIETUTh KAK MUHUMYM 14 CBOICTB CUCTEMBI LIEJICH.

1. KomyectBo. CylliecTByeT MHOXECTBO KaK OTE€UECTBEHHBIX, TaK U
3apyOeKHBIX TICUXOJIOTMYECKUX, COLIMOJIOTUYECKUX, (hUT0CODCKUX (aKCU-
0JIOTMYECKMX) UCCIIEOBAaHUM, B KOTOPBIX Jiejlajiach MOTBITKA «COCUUTATH»
TOYHOE KOJIMYECTBO MHAMBUIYATbHBIX 1iesieil. KomnuecTBo 1eneit TMYHo-
CTU MOXET KOJiehaThCsl OT OMHOW-IBYX JO HECKOJbKUX JECSITKOB, HO B
TIO/IABJISIIONIEM OOJIBIIIMHCTBE CTy4aeB peabHOE KOJTWYECTBO Lieiell cooT-
BETCTBYET U3BECTHOMY B TICUXOJIOTMU «MarndeckoMmy uuciay» 7+2. Ilpu
3TOM MHOTHE UCCJIEOBATEN MTOAYEPKUBAIOT SBHO BhIPAKEHHYIO 3aKOHO-
MEpPHOCTh: YeM MeHbllIe Liejiel (oT 1 g0 3) ctaBuUT Ieped co00il YeaoBeK,
TeM OOJIbIIIE IIAHC, YTO OH UX IEUCTBUTENIBHO JOCTUTHET.

2. CreneHb BaXKHOCTH, CyObEKTHBHOI 3HAUMMOCTH. «BaxkHOCTh» — 3TO
CyOBbeKTHBHAs OLIEHKA 3HAUMMOCTHU MOCTaBJICHHBIX 1IeJIeil, TO3BOJISIONIAsT
JIEJTUTh WX Ha [JIaBHbIE U BTOpOCTENeHHbIe (MmobouyHbie). MHorna riaBHbie
LIEJTM HAa3bIBAIOT «IIEIU-LIEHHOCTU», a BTOPOCTENIEHHbIE — «LIETU-CPE-
ctBa». OOBIYHO BTOPOCTEIICHHBIE LI/ (LIeJIM-CPEACTBA) CBSI3aHbI C pellle-
HUEM TIPOMEXYTOUHBIX WU COMYTCTBYIOIIUX 33[a4 Ha YT JTOCTUXXKEHUS
[JIABHOM LIEJIU.

3. Cpok (TouHOCTR) HocTinkeHus. Lle yemoBeka MOTyT UMETh SKECTKYIO
MPUBSI3KY K KaKoil JIMOO KajleHAapHOU JaTte Wi Aaxke 4yacy (Tak Ha3blBae-
MbI€ TOYHbIE, WU XEeCTKHUE, 1en). 2ZKecTKast MpUuBsI3Ka 00bIYHO XapaKTep-
Ha JUTsS KPAaTKOCPOYHBIX 1IeJIei, B TO BpeMsl KaK JOJITOCPOUYHBIE (B TOM YUCIIE
>KW3HEHHBIE) 1IeJIX 00ObIYHO BEChMa MPUOIUZUTEBHO CBSI3aHbI C JOBOJBLHO
OOIIMPHBIMYU TTPOMEXKYTKAMU BpeMeHU. Maciitad TOCTVXKEeHMST 10ATOCPOY-
HBIX 1IeJIeil 0OBIYHO M3MEPSIETCS] MECSILIaMU, TOlaMU WM JaXe NeCSITUIECTH -
SIMU, CJIEIOBATEJIbHO, TIOTPEITHOCTh B TOUHOCTH JOCTMKEHUS TaKUX LIEIen
MOXET COCTABJISATh IHU, HEAEN, MECSILIbI WU JIAKE TOJIbI.

4. IlpuopurerHocts. IIpHOPUTETHOCTD SIBJISIETCSI TPOM3BOAHBIM ITOKA-
3aTesieM OT OBYX Mpeablaylmx cBocTB. Ilpearnomnaraercs, 4yro coueTaHue
BaKHOCTU U CPOYHOCTH (HAJTMUYME XXECTKOU NaThl U BPEMEHU TOCTMKEHUS
pe3yJbraTta) 3afaeT uepapxulo Leseid, orpenesieT 04epeHOCTb X JOCTU-
XeHusi. B mepBylo ouepelib BBIMOJHSTCS HauOoyiee BaKHbIE U CPOUYHbBIE
11eJ1, IOTOM — BCE OCTaJIbHBIE.

ITpruopUTETHOCTH YACTO MOXKET CTaTh CEPhE3HOU MPOOJIEMON IS Ye-
JIOBeKa, 3aMHTEePEeCOBAaHHOro B OoJjiee 3(PHEKTUBHOM YIIpaBIEHUU COO-
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CTBEHHBIM BpeMeHeM. KopHM 3Toli Ipo06ieMbl, C OOHOI CTOPOHBI, CKPHI-
BalOTCA B TOM, YTO BaXKHOCTh LIEJIM SIBJISIETCS CYOBEKTMBHBIM, a 3HAYUT,
HEYCTOMYMBBIM IOKa3aTeIeM: BaXKHOCTb MOXKET YMEHBIIIATHCS U YBETYM-
BaThCsl, PAOUKAIbLHO IIEPeOCHUBATLCS U T. 1. C Opyroil CTOPOHLI, €CIIN C
JIOCTIKEHMEM KECTKUX IeJiel TaKKe OOBIYHO BCe MOHSITHO U IIPOCTO, TO
BPEMEHHOI MacITad TOJITOCPOYHBIX HeJIeil YaCTO MOXKET OBITh «IUIaBalo-
muM». OTHOIIIEHNE YeJIOBeKa KO BpeMEHM U K 00CTOSITEJIbCTBAM COOCTBEH-
HOM >KM3HU MOXKET MEHSITBCSI, OH MOXKET MEHSTh OLIEHKY CBOMX CUJI U BO3-
MOXHOCTEM, ITOITyTHO M3MEHSISI MacITad BaXKHBIX JOJTOCPOYHBIX LIEJICA.
Takum 00pa3oM, MPUOPUTETHOCTD SIBISICTCSI TMHAMUYHBIM, «CKOJb3SI-
IIUM», TIOCTOSTHHO U3MEHSIOIINMCS CBOMCTBOM IIEJIEit.

5. Jlormyeckast cCOnoMUMHEHHOCTD. JIormyecKast COmOJYMHEHHOCTB 1Ie-
JIeil SIBJISIETCSI CJICICTBMEM KX BKIIIOYEHHOCTU B IIPOLIECC U CTPYKTYpPY 4e-
JIOBEUYECKON MeITeIbHOCTH. YCIOBHO MOXKHO BBIICIWTH 1IEJTA BBICIIETO
JIOTMYECKOI'O YPOBHS («POIOBEIE»), TOTYMHSIONINE cebe Bee Ooee MenKue
ey, — LUeIU-LEeHHOCTY; LeJI IIPOMEXYTOYHOIO YPOBHS («BUIOBBIE») —
LeJI-3a0a4l; LI HU3IIEeTO YPOBHS («JacTHBIC») — LeIu-cpeacTna. Jlo-
rMYecKasi COoJYMHEHHOCTD LieJIel He SIBJIIeTCS XKeCTKO (DMKCUPOBAHHOIM,
YTO O3HAYaeT, YTO OTAEJbHbIC LEIM B PAa3IMYHBIX BUOAX AeATCIHBHOCTU
MOT'YT 3aHMMAaThb pa3/IMYHbIe MeCTa B Pa3HBIX «3BEHbSIX» LIEMOYKHU (ILIC/IM-
LEHHOCTH — LeJIN-3a0a9i — LIeIN-CPEACTBa).

6. I'apvorasocts. ['apMOHMYHOCTL — KayeCTBEHHASI XapaKTePUCTUKA
CHCTeMBbI 1IeJieii, yKa3bIBamoIlasl Ha OTCYTCTBME SIBHBIX IIPOTUBOPEYMIA U
KOH(IIMKTOB MeXy LeIIMU. ['apMOHMYIHOCTD IIPEACTABIISIET CO00i1 CKO-
pee «IIpaKTUIeCKUil» IT0Ka3aTeNlb, CBSI3aHHbII HE CTOJNIBKO C CAaMHUMMU 1ie-
JISIMU, CKOJIBKO C TMYHOCTHBIMHU CTPATETUSIMU MX TOCTYKCHMUSI.

Hanpumep, yasactHuky TM-TpeHHMHTOB ITOYTH BCErIa B KAYECTBE KM 3-
HEHHO BaXXHBIX IIeJIcii OMHOBPEMEHHO YKa3bIBAIOT «IIPOMXYKTUBHYIO pado-
Ty» (KapbepHBI POCT, BBICOKME HOCTIKCHMS MU T. II.) U «CYACTIIMBYIO
CceMeitHyI0 XU3Hb». [loTeHIIMaIbHO 3T L€ KOH(IUKTHBI: Hao0 WX
KPYDJIBIMM CYTKaMM <«IOpeTh» Ha paboTe, WINM BHIIEIATh 3HAYUTEIHLHOE
BpeMsI Ha oOIIeHre ¢ OIm3KuMM oabMu. Ho Ha mpakTuKe CyIIecTBYeT
MHOXECTBO BApMAHTOB KOOPAMHAIINY JAHHBIX IIe/Ieil: HAaUMHAasI OT CaMbIX
HeyIauyHBIX U «HEeCYACTHBIX», KOIJa BEYHO HE XBaTaeT BPEMEHU U IIPUXO-
IIUTCS «Pa3phIBaThCs» MEXIY JOMOM M pabOTOI; 3aKaHYMBasI BIIOJIHE Oj1a-
TONOJYYHBIMU, KOTIA LeJIM YIaeTcsl MHTeTpUpOBaTh WIM YMEIIO paclipe-
IIEJIITh BpEMEHHEIE TPaThl, CBSI3aHHBIC C HUMMU.

7. MacirabHocTb 3a1par («aieHa» nem). JIro0ast 11ejib MMeeT CBOIO ILICHY.
Ilena e n3mepsieTcs 3aTpadeHHBIMUI Ha €€ JOCTIDKEHIE YCIMSIMU 1 pe-
cypcaMM — KaK BHEIITHUMU, O0beKTUBHBIMU, TAK M1 BHYTPEHHUMM, CYObeK-
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TUBHBIMU. [IpmyemM HEoOXOAMMO TOBOPUTH O ABYX CTOPOHAX 3TOI LICHHI:
MpeIBOCXUIIAEMOI, CYIIECTBYIONIEC B BOOOpaXKEHUU U IUIaHAX, U peaslb-
HOI, C KOTOPOI1 YeJIOBEK CTaJKuBaeTcs post factum yxe Ha npaktuke. Ot
CTENEeHM pacXOXISHMST MEXIy MPeABOCXUILIAEMO 1 pealbHOM LIECHOM LieJIU
BO MHOI'OM 3aBHUCHUT CTEIIEHb YIOBJIETBOPEHHOCTU YeJIOBEKa IPU JOCTU-
KeHuu 1Head. ITo MaciuTaGHOCTH 3aTpaT YCJIAOBHO MOXHO BBIACJIUTD JIET-
KMe U TpyAHble Leau. B umeasne jerkue ueiu TpeOyrOT He3HAUMTEIbHbBIX
3aTpaT YCUJIMI U pecypcoB, TPyAHble — OOJIbLIMX 3aTparT.

8. Pamonambnocts. M3 ipuBeaeHHOM B pazaeie 4.5 cxeMbl ceIyeT, 4To
LenenojaraHue — MpoLecc JUIIb OTYACTU OCO3HAHHBIN, 1 1aJIeKO He BCe-
[Ja BBIOOP LIEJIM OCYILECTBIISIETCSI «TOJIbIM PacCyikom». B BeIOOp Lienu
BTOPraeTcss MHOXECTBO <«IIOABOIHbBIX TEUCHUIT», CBSI3AaHHBIX C CAMBIMU
Pa3IMYHBIMU ICUXUYECKUMU ITpolieccaMu (3MOLIMSIMU, MeUTaMU, (paHTa-
3USIMU, TICUXOJIOTMYECKUMM 3allIUTAMM U T. II1.), BeChMa JaJICKUMU OT pop-
MaJlbHOI1 Joruku. Hampumep, Kiaccuk ncuxoaHanmusa 3urmyHa @peiin
cyrtai (a MpUKIagHOW IMCHUXOaHAIM3 MOATBEPXKIACT 3TO Ha IPaKTHUKE),
YTO MHOTHE LIeJIM B3POCJOro YyeJ0BeKa Ha CaMOM JIejie SIBJISIOTCS BOILIO-
ILIEHMEM ero Hepeaan30BaHHbIX JETCKUX XedaHui. Tak, cTpacTHOe XeJa-
HUE B3pPOCJIOT0 MY>KYMHBI 003aBECTUCHh COOCTBEHHBIM «KEJIE3HBIM KOHEM»
MOXET OBbITh BCEro JUIb KOMIEHCALMeld TeTCKO MeUYThl O KpacHBOM
urpyiike-mMammHke. Kak nmpaBuiio, JOCTHXKEHUE MaKCUMAJIbHO UppaLM-
OHAJIbHBIX 1IeJIel JaeT YEJIOBEKY BBICOKYIO CYOBEKTUBHYIO YIOBICTBOPEH-
HOCTb, HO JaJI€KO HEe BCerga KOPPeCIOHAUPYET C «O0beKTUBHOM» (COLIMU-
aJIbHO 3HAYMMOI1 U 0100PsIEMOi1) YCIIEITHOCTHIO.

B 10 ke camoe Bpemsi B GU3HeC-cpeie CYILECTBYET IBOMCTBEHHOE OTHO-
IIIEHWE K PAallUOHAIBHOCTU 1iesienonaranusi. C ogHON CTOPOHBI, B COBpe-
MEHHOU CTPEMUTETbHO U3MEHSIIOIIENCS U HEMPEACKa3yeMol OM3HeC-cpee
BBDKMBAIOT TOJIBKO T€ (PUPMBI, KOTOPbIE HE TIPOCTO MPUCITOCAOINBAIOTCS
K UBMEHEHHUSIM, HO OIMepeXxaroT CBOe BpeMsl (CaMU CO3at0T U3MEHEHUsI).
YT00BI AECTBUTENBLHO OMepeXaTh CBOe BpeMsl U MOJYyYUTh BECOMOE CTpa-
TETMUYECKOE TMPEUMYILIECTBO, HEOOXOAMMO YMETh M300peTaTh «Iep3Kue»,
«Oe3yMHbIe», «HepeaibHbIe» 1eau. C Ipyroii CTOpOHbI, TBOpYeCcKasi uppa-
IIMOHAJTBHOCTH JOMYCTUMA TOJBKO B BHIOOPE WHHOBAIIMOHHBIX CTPATETH-
yeckux 1eieii. MeHee MaciiTaOHbIe 1eJd (TaKTUYEeCKUE, OTIEPaTUBHBIE),
HATpOTUB, TOJKHBI ObITh MAKCUMAJIBHO TTPOCYUTAHHBIMU U PallMOHAIb-
HBIMU.

9. CTel'leHbOCO3H3HHOCTHp63yJ[bTaTa. ITocraBieHHasAEAbMOXETUMETh
Pa3/IMYHYIO CTETICEHb OCO3HAHHOCTHU B CMbICJIE IOHMMAaHUWA TOI'O MOMEHTa,
KOrJa LEdb CUMTAETCS NEHACTBUTEIBHO ,Z[OCTI/II‘HYTOfI. Kro-10 OIMMpacTCiAa
Ha COOCTBEHHOE NEPEKMBAHUEC, HA UHTYUTUBHOC OLIYIICHUE «1OCTUTHY-
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TOCTW» pe3ysibTaTa. B maHHOM cily4yae, eclid YeJIOBeKY KaXXeTcsl, UTO Leb
JIOCTUTHYTa, 3HAYUT — TaK OHO U ecTh. Ha MpOoTMBOIOJIOXHOM TOII0CE
HaxOMIUTCS TOHUMAaHUE pe3ysibTaTta Kak COObITUSI, COOTBETCTBYIOIIIETO YET-
KM OOBEKTUBHBIM KpUTEpUSM. B JaHHOM ciydae pe3ysbTaT BCerma Mo-
3KET ObITh U3MEPEH B JIIOOBIX MOIXOSIINX OOBEKTUBHBIX €TUHULIAX U3ME-
peHus (Hampumep, B pyosIsix).

Knaccuueckum TM-nipaBUioM SIBASIETCSI peKOMEHAAIMS «00bEKTUBU -
poBaThb» CBOM 1I€JIU, TO €CTh JiejIaTh OCO3HAHUE pPe3yJibTaTa MaKCUMaTbHO
OTYETJIMBBIM, JIJISI YETO caM PEe3YJIbTaT JOIKeH ObITh MPeAeIbHO KOHKPET-
HbIM, U3MepuUMbIM. [Toxanyii, i1 «poieBOro» u «couaibHoro» TM ata
peKOMeHaalusl BepHa, a BOT VISl «MHAWBUIYaJIbHOTO» — JaJeKo He Bee-
raa. B Xu3HU yesoBeKa CylecTByeT MHOTO CUTYallUi, KOT/IA LETbIO SIBJISI -
€TCSl HE WUTOT, a MPOoLIeCC KaKOH-T11M00 AeSITETbHOCTU, IIPU 3TOM KayeCTBO
npoliiecca (To eCTb XKelaeMblii pe3yJIbTaT) MOXKET ObITh IIPEACTABICHO TOJIb-
KO Ha ypOBHE nepexuBaHusi. MI3MepuTh Takoit Mpolecc-pe3yabTar Mmpo-
CTO HEBO3MOXHO.

10. IIpomssomwHocTs. He mpoTmBOpeua mocTynaTty O CBOOOIE LieeIo-
sgaraHust (cM. pasgen 4.4), ciaemyeT OTMETUTb, YTO 4YacTh Ligjell 4eloBeK
CTaBUT Tepes cO00I COBEPIIEHHO CaMOCTOSITEIbHO, MPOU3BOJIbHO, HO
HEKOTOPbIE 1LIEJIU OH TIPUHUMAET «CO CTOPOHbI». CTOPOHHUE 1IeJTU MOTYT
BKJTIOUATHCS B CUCTEMY LieJIei TMYHOCTU KaK CO 3HAKOM «MUHYC» (U3 CTpa-
Xa, MO/ IaBJIEHUEM, XeJlasi U30eXaTh HaKa3aHUs U T. 11.), TaK U CO 3HAKOM
«IUTIOC» (M3 BOCXUILEHUSI, TI0 COOOPaKEHUSIM MOJIbI, MOApaKaHUsI KyMU-
py U T. 1.). MOXHO TaKxXKe TOBOPUTh 00 aKTUBHBIX» («MOMX») U pEaKTUB-
HBIX («4yXMX», HO TIPUHSATBIX) LIEJIAX; MOXHO TaKKe TOBOPUTh O LIEJSIX C
Pa3HbIM MOIYCOM — «XOUY-LIeJu» U «ToJKeH-1es». [Ipeamnonaraercs, 4to
«CBOW» 11eJU («aKTUBHBIE», «XOUYy-1IeJI») SIBJISIIOTCS Oojiee 3HAUMMbIMU U
TpUBJIEKATeIbHBIMU, OOJafalOT OOJBIIIMM MOTUBAILMOHHBIM MTOTEHIIUA-
JioM. B miporiecce 1ienienonaraHust OObIYHO PEKOMEHAYETCST YIEJISITh OCHOB-
HO€ BHUMaHWE UMEHHO MaKCUMaJIbHO MPOU3BOJbHBIM «CBOMM» LICJISIM,
TaK KakK TOJIbKO WX JOCTUXKEHUE aeT YeJIOBEKY BO3MOXHOCTb pa3BUBATh
CBOI0 93P (PEKTUBHOCTD. 3aMedy, UYTO 3Ta peKOMEHIAIUS He JIMIIIeHa OCHO-
BaHWi, HO ysI3BUMA IS KPUTUKU: MpoOjieMa B TOM, 4TO Jaxe MepBO-
HAYaJbHO <«UYXXHE€» 1IEJM MOTYT ObITh MEPEOCMBICIEHBI TUYHOCTHIO KakK
«CBOM». B KOHTEKCTE MPUMEHEHUST METOIOB MTOBBIILIEHUS IMYHOM 3(pheK-
TUBHOCTU U TM He cyliecTByeT HUKaKOi Mpornactu (IeCTBUTEIbHO 3Ha-
YUMBIX PA3JIUYUIA) MEKIY «CBOMMU» U «dy>KUMU» LIEISIMU.

11. deram3amua. Kaxmayio MOCTaBICHHYIO LIeJb MOXHO IpPEICTaBUTh
KaK cBoeoOpa3HOe OINMUcaHue, CBOEro pojaa TeKCT. B maHHOM cMbIciie He-
KOTODbIE 1IEJIM MOTYT OBbITh O0Jiee pa3BEPHYTHIMU, MOJPOOHBIMU, NETATU-
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3MPOBAaHHBIMU OTIUCAHUSIMHM, 3 HEKOTOphIe — 00JIee KpaTKMM, 0000IIeH-
HBIMU, TIpoCcThIMU. CUNTAETCSI, YTO HEAOCTATOYHAs AeTaan3als LeIn
yIpolIaeT oopa3s LeH, AeaeT ero HeIOCTaTOYHO IPKUM, CHIDKAeT MOTH-
BallMOHHBII IMOTEHIINAN LIeJi. B To ke BpeMsl M3IINIIIHE JeTaIu3upOBaH-
Has LeIb (KOorga co3maH 4epecdyyp TOYHBII M MOAPOOHBI o0pa3 1IejIn)
MOXET IOTOM IIPMBECTU K pa304apoBaHMIO U HEYIOBICTBOPEHHOCTU IIPU
IIOCTIDKEHUM pe3ynbraTa. Bemb pealbHBIN pe3ysbTaT HUKOLJA HE COBIIA-
IaeT ¢ oOpa3oM i€, a YeM JeTajbHee OyaeT oOpa3 Lieiu, TeM OOJIbIle
OyIeT CcTeleHb PaCXOXICHUS C Pe3yIbTaTOM.

12. KonctpykmsHocts. Ecimi paccMaTpuBaTh XN3HEHHBIN IYTh YEJIOBE-
Ka, TO C TOYKM 3pEHUSI BO3MOXHOM JTUHAMUKKN (hOPMaIbHO MMEET CMBICTT
BBIICIUTH TPY TUIIA XU3HEHHBIX CUTYyallMii: 1) OJaromojydHble, KOTOPhIE
XOTEJIOCh ObI OCTaBUTH 0€3 M3MEHEHM, «3aKOHCEPBUPOBATh»; 2) HEraTHUB-
HbIE CUTYallM, OT KOTOPBIX XOTEJI0Ch ObI M30aBUTLCS;, 3) HEUTpaIbHbIC WA
0JIarOIOJIyYHBIE CUTYallM 3aCTOSI, KOLIa XOTeJI0Ch Obl YIIYUIINTh, N3MEHUTh
B ITO3UTUBHYIO CTOPOHY CYIIECTBYIOIIee mojioxeHue aejl. COOTBETCTBEHHO,
MOXHO BBIIEIUTh TP BUAA LIeJICH: eI CTa0WIM3aluy, eI PelIeHUs
mpooJieM, e pa3BUTHSA. 1T TMYHOCTHOTO pOCTa 4ye/loBeKa Haubolee
3HAYMMBI LIEJIM Pa3BUTHUSI, KOTOPHIE SIBJISTFOTCS MOMUIMHHO KOHCTPYKTUBHEI-
MU, co3uparoimu Oymyiee. Llenn pemeHus npobdaeM peaKTUBHBI (IIpo-
OJieMa OOBIYHO HaBsI3aHa, OT HEEe «HAM0» M30aBIISITHCS ), M YaCTO 3TO HE KOH-
CTPYKTMBHOE CO3UmaHMe Oyayiiero, a mzbapieHue oT mpouwioro. Llemu
CTa0MIM3alMK TaKXKe He BCerna KOHCTPYKTHBHBI, IOCKOJIbKY BO MHOTMX
CUTYyaLIHSIX TOpa3ao CJIOXKHEE «3aMOPO3UTh» HACTOSIIEE, YeM <«IIPHITHYTH> B
Oynyiee. B mpoliecce 1enenoaaraHnst COBCEM OTKA3aThesl OT Liesiei cTabu-
JIM3alAM U 1eJield pellieHus mpo0jieM HEBO3MOXKHO, TaK KaK 3a49acTyIo JOC-
TIDKEHUE ITOMOOHBIX LieJIeil SIBJISIETCSl HEOOXOMMMOM IPEANOChIIKOMN IS
JIOCTVXKEHMS 1LIeJIeil pa3BUTHSI B JaIbHEHIIIEM.

13. VnmuBuayamicnmunocts. Kakmast ImocraBiieHHasI 1Lieb OTIMYAETCS
10 CTENeHN MHIWBUAYAIMCTUYHOCTH JOCTHXKCHME HEKOTOPBIX LIeJIeil 3a-
BHUCHUT TOJIBKO OT CAMOTO YeJIOBEKa, OT €0 YCHINIA 1 CIIOCOOHOCTE; ToC-
TIDKEHUE APYIMX 1iejeil BO MHOTOM MOXET 3aBHCETh OT APYIUX JIoaei (OT
MIPUHUMAEMBIX MU pELIeHUI, XapaKTepa COTPYIHNYECTBA C HUMU M JIp. ).
Hampumep, m1s1 XymoxXHUKa-TIOOUTEIIS LeNIb «HAIIMCATh MACIOM MOPCKOM
3aKaT» SIBJISIETCS CYTy0O MHIWBUAYAIMCTUYECKOM, B TO BpeMs KaK JIJISI OTLa
CeMeCTBa 1Ie/b «POAUTH ChIHA» SIBJISIETCS KOOIIEpallMOHHOM, TpeOyoIIei
COIJIACOBAaHHOTO YYACTHSI KaK MAHMMYM €11Ie OTHOTO WieHa CeMbU (3KEHBI).
KenarenbHO, YTOOBI MpH 1ie/enoaaraHuy CoOI0OaNC XOTsI Obl OTHOCH -
TEJIbHBI OajlaHC MeXIy MHANBUAYATUCTUIHBIMUA M KOOIIepallMOHHBIMU
HETIMMA.
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14. Homzna. llenu B 3HAUMTENBHON Mepe MOTYT OTJIMYAThCS APYT OT
Jpyra Mo cTerieHW HOBU3HBI. [10 KpUTeprio HOBU3HBI LU MOXHO pa3Jie-
JIUTh Ha aKTyaJIbHbIE (VK& 3HAKOMbIE TUYHOCTH, OTBIT JOCTHKEHUST TAKUX
K€ WIN TIOXOXMX 1IeJieil uMeeTcsl) M TPOeKIIMOHHbIE (HOBBIE, BO3MOXHO,
TpeOyIoII1e TOMOJHUTEIbHBIX 3HAHUN M HABBIKOB, SKCIIEpUMEHTA U pa3-
Beku). CuuTaeTcs, 4To MOAIMHHOE Pa3BUTHE TMYHOCTH TIPOUCXOANT TOJIb-
KO TP JOCTHUKEHUU MTPOSKIIMOHHBIX LIeJIEH.

B 3aBepiiieHue TeMbI CBOMCTB 1ieJieil, HA OCHOBAaHMU KOTOPBIX MOXHO
pas3nuyaTh BUIBI LIeJIei, ceayeT OTMETUTD, YTO B TICUXOJIOTUM BbIACIISICT-
Cs1 0COOBIN TTONBU HaboJiee BAXKHBIX LIEJIe TMUHOCTU, KOTOPbIE COCTaB-
JISIIOT SIAPO MHAMBUAYAJTIbHOCTU YejioBeKa. DTO TaK Ha3bIBacMbIC JKU3HEH-
Hble ne/m raHocTd (KT vy nenu-1eHHOCTU, MeTa-11ejIn ), KOTOPhIe
00J1a1al0T CIEAYIONIMMUA CBOMCTBAMU:

1. XKL smusmorcs «camoueIsiMii» — 4eJIOBEK OIIPeAe/IsIeT UX TOJIbKO
caM, TI0 OTHOIIIEHUIO K caMOMy ce0e U TOJIbKO pajau camoro cedsi. UMeHHo
MO pe3yJibTaTaM JOCTUXEHUS «CaMOLIEe» KaXKAbIi YEJI0BEK MMEET BO3-
MOXHOCTh OTBETUTb Ha BOIpOchl «KTo s1 Takoii?», «Uto s ecTb B 3TOM
MUpe?», OOBSICHSIIONINE CMBIC €ro CYIIECTBOBAHUS B MUPE.

2. ZKM3HEHHBIE LIeJIM COCTABJISIOT SIIPO JITYHOCTH YeJIOBeKA, SIBJISIFOTCS
«CBSILLIEHHBIMM», OTIPEICIISIIOT €10 «HPaBCTBEHHBIN BEKTOP» U TECHO CBSI-
3aHBI C 3TUYECKUMU KOMIIOHEHTAMU MUPOBO33PEHMS UeIOBEKa, ero MPUH-
uunamMu v uaeaiamu. Ilon naBieHUEM BHEITHUX OOCTOSITEICTB YeJTOBEK
MOXET OTKa3aThCsl OT MHOTMX CBOMX 1ieJieii — HO ToJibKo He oT KIIJI. Ye-
JIOBEK MOXET MepeolieHUTh BAXKHOCTh U IIOCMEATHCS HaJl MHOTMMM U3 COO-
CTBEHHBIX 1IgJIell — HO TOJIbKO He HaJl «CBSIIEHHBIMU».

3. He cymecTByeT IroTOBBIX pelieliTOB, OTBETOB, CIIOCOOOB JOCTUXKEHUS
KM3HEHHBIX Liefieid. OHM SBISTIOTCSl YHUKATBbHOUM MPOoOJIeMOM TS KaXk10-
TO OTIEJBHOTO YeJIoBeKa, TPeOyIoT OT Hero TBOpYECTBA U YCUJIUM TYIIIU.
Bcst HakoruieHHas1 B KyJIbType MyIpPOCTb YeJioBeYeCTBa OeccUibHA TiEpe
npoobemoit oopereHus u goctkeHus KIIJI. YenoBek MoXeT onmupaThbest
Ha «JyXue OTBETbl», HA PELETThI, TPOBEPEHHbIC Ha COOCTBEHHOM OITbITE
BeJIMYANIIIMMU MyapeuaMu 3eMJIM, HO JUISl JOCTUXXKEHUSI CBOMX WHAUBU-
nyanbHbIX 2KIJT eMy Bce paBHO TpuaeTcsl M300peTaTb COOCTBEHHbIE CITO-
CcOOBI U HAXOIUTh COOCTBEHHbBIE CPEJICTBA.

4. ZKu3HEeHHbIE LIe1 33Jal0T HEHHOCTHO-CMBICJIOBOI KOHTEKCT (CMBICI
>KM3HM) CYILIECTBOBAHUSI YEJOBEKa U PETyIUpPYIOT BCe OCTajibHbIe, Oojiee
npusemyieHHbIe 1ienu U 3anayu. Jlobas KIJT u ee nocTuxkeHue ecTb He
4TO MHOE, KaK MPpU3BaHUE — IJIABHOE JeJI0 YesoBeueckoi kxu3Hu. [Mpu-
3BaHME WMHTETPUPYET YEJTOBEUYECKYIO KM3Hb, 0O0JEr4yacT OPUEHTAIMIO B
JIIOOBIX JKU3HEHHBIX CUTYallMsIX U BBIOOP MTPUOPUTETOB, PACKPHIBAET BCe
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CITOCOOHOCTH YeIoBeKa, MeaeT ero yBJASUYEHHBIM U CYACTIVMBBIM, TTPUTSI-
TMBaeT K HeMY OPYTUX JIOMCH.

Kakwue cBoiicTBa 11enieit, 1o BaleMy MHEHUIO, SIBISTIOTCS HAaMOOoJIee BasKHbBI-
® MW, U MX HEOOXOAMMO YUMTHIBATH B TIEPBYIO OUepeIb TMPU LieJIeTIoaraHun?

KpaTko o1ieHHUTe COOCTBEHHYIO CUCTeMY lieJield TI0 MPEITOKeHHBIM B TaH-
HOM pas3fiefie KpuTeprsiM (CBOMCTBaM):

MoeTte 1 BBl Ha3BaTh |—3 camble BaKHbBIC 1IEJIM, aKTyalbHBIC UIS Bac B
HacTosiiiee Bpems?

ITpuBeanTe MPUMEpHI BaIlIUX LeJei, KeCTKO U HEXKeCTKO TIPUBA3aHHBIX KO
BpEMEHU.

SBSIOTCS 7M. BaIlM LIEJIM JIOTUIECKY COTIOTIMHEHHBIMU? [apMOHNYHBIME?

Kakwue 11e1m1 00bIMHO BBI CTaBUTE IIepe CO00H — JIeTKUE WIIM TPyIHbIe?

IMpuBeanTe IPUMEPHI BaIlIMX PAIMOHATBHBIX M UPPAITMOHABLHBIX TIETICH.

Kakux 1ienieit 0osiblire B Balllei XXKM3HU — «CBOMX» WM «dyxux»? [IpuBenu-
Te PUMEPBHI.

Kakoro pona 11e1m BbI 0OBIYHO CTaBUTE II€pe COO0M: eI CTa0MIBHOCTH,
LIeSTM pelieHus ipobiiemM, 11eu pa3BuTtus? [IpuBeaurte mpuMephl.

Kaxkue 1ienm 6omnee XxapakTepHbI TSI BAC — WHIVMBUIYATM3UPOBAHHBIE WU
KOOTIepallMOHHbBIE?

Cpenu Balmx 1eieil mpeodIanaloT akTyalbHbIe WM TPOEKITMOHHbIE?

4.7. NOUCK N GOPMYJIMPOBKA LIENEA

Ha npuBeneHHOM HIKE cxeMe OTOOpaKeHbI YeThIpe OCHOBHBIX CITOCO-
6a mowucka Iiejieil, KOTOPBIMA MOSKET BOCITOJIb30BAThCS IS 1ieJierionara-
HUS KakK OTIEJIbHBIN YeI0BeK (B paMKaxX «MHIUBUAyaIbHOro» TM), Tak n
MeHemkep (B paMKax «pOJIeBOrO» WIN «COIUaIbHOTro» TM):

— = 1
CMNocoBbl MOUCKA LIENENA |
(Ans OTA@NLHOro YenoBeKa WKW opraHuaaLmnum) |

U U U U

WMHTYWTUBHLIA «M306peTeHue» BoluucneHue BriGop
NoncK W NpeanucaHue

ViHTynrmBHBI TIOMCK 11eJTeld SIBJIsIETCST HanboJiee pacIipoCTpaHeHHBIM
JKUTEHNCKMM BapMaHTOM liejierioaraHnus. Bech crioco6 moucka ey 31ech
3aKJTI0YaeTcs JIMITb BO BHUMATEJILHOM OTHOIIEHUU K COOCTBEHHBIM HO-
rankam M ¢GpuKcallMy CITOHTAHHO BO3HMKAIOIINX «O3apeHUil» O TOM, UTO
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SIBJISIETCS LieNblo. Pa3zymeeTcsi, MHTYUTUBHBIE JOTaKW BO3HMKAIOT HE Ha
MyCTOM MECTe, OHM ONMPAIOTCS Ha CYILIECTBYIOIIMI B CO3HAHUU MPOLUIbIA
OIBIT ¥ 3HAHUSI, a CAMO «03apEHUE» €CTh Pe3yJIbTaT (PYyHKIIMOHUPOBAHUS
JIOBOJIBHO CJIOXXHBIX UHTYUTUBHBIX MEXaHU3MOB, OMEPUPYIOIINUX CyOBhEeK-
TUBHBIMU BEpOSITHOCTSIMU. [TomoOHOe «o3apeHue 11e/1blo» 0OBIYHO O3HA-
yaeT Tepexoll He0CO3HaBaeMOM MOTPEOHOCTH B OCO3HABAaeMblil MOTUB U
ero nobemy B 00OppOE MOTUBOB 32 TJIABEHCTBYIOIIYIO MO3ULIMIO B MOTUBA-
LIMOHHOI uepapxuu (cM. paznen 4.5).

Merton «u300peTenus» 1iejieii OOJblIE BCETO TOAXOMUT AJIsI MOMCKA He-
3HAYUTENBHBIX TI0 MACIITa0y KPAaTKOCPOYHBIX 1IeJIeil. DTOT METO MOXKHO
0XapaKTepru30BaTh KaK 3KCTIEPUMEHTATbHbBII, OCHOBAHHBII Ha IPOOHOM
JIOCTMXKEHUU BO3MOXKHOM 11e/M B yMEHbIIIEHHOM Maciirabe. Hampumep,
Bbl IPUHUMAETE MPUHIMUITUATBHOE PEIIEHUE O TOM, YTO CBOOOMHOE OT
paboThl BpeMsl Balllel XXU3HU JOJKHO OBbITh 3aMIOJIHEHO 00Jiee aKTUBHBIM
otabixoM. [1py 3TOM 4eM MMEHHO BbI OyleTe 3aHUMAaThCs, B KAKOM 00be-
Me U T. I. — HesICHO. B 1Mopo0Ho cuTyaliuu JTydiinii ciocod oCylleCTBUTD
BBIOOD MEXITy, HAIIpUMep, OATbHBIMY TAHIIAMUY U aKUIO0 — 3TO B TEUCHUE
KOPOTKOTO Meprojia BpeMeHHU NoNpoOoBaTh 3aHUMAThLCS CHavasa, Halpu-
Mep, aikuao, a 3aTeM — TaHIaMU. To, 4To OoJbllle TTOHPABUTCS (U OKa-
xetcst 6osee 3((HEKTUBHBIM CIOCOOOM OTAbIXa), MOXHO OCTaBUTh KakK
TMOCTOSTHHOE X000M.

J71s1 morcKa JONTOCPOYHBIX U MACIITAOHBIX 1IEJIEl JTydllle UCTOJIb30-
BaTh METO, «BbMUCJIEHUsD 11€JICi1, CYIITHOCTh KOTOPOTO 3aKJTI0YAETCS B MOJI-
Oope (WM BbIOOpE) 1IeJT B COOTBETCTBUU C 3apaHee c(hopMyTUPOBAHHBI-
MU Ka4€CTBEHHBIMU U KOJTMYECTBEHHBIMU KpUTEPUSIMU. B camoM ripocTom
BapuaHTe METOJ HalTOMUHAET MPOoLEeaypy IKCIIEPTHOM OLIEHKM, KOTa Ba-
PUaHTBl BO3MOXHBIX II€JIE OLIEHUBAIOTCS TI0 Psiy KpUTEpUEB; HAOpaB-
W HauOOJBIIYI0O CYMMY MO BCEM KPUTEPUSIM BapUAHT U CTAHOBUTCS
TJIABHOW 1eJIbI0 (MIPUMEpP UCIOJb30BAHUS METOA C TTOMOIIbIO MOCTPOEe-
HUSI MaTPULIbI «LeJIM — LEHHOCTU» CM. B pazneie 4.10).

CrieyeT OTMETUTh, YTO METOJ, «BBIYMCIICHUS» B OOJIbIIICH CTEIIEHU 10~
XOIUT IJTSI OPTaHU3ALMOHHOTO 1eJIeNolaraHusl 15 TOCTAHOBKY BHEIITHUX,
00BEKTUBHBIX 1ieeid. [Ipn opraHU3allMOHHOM IIeJIETIoJIaraHUK OOBIYHO
npouie chopMyIUPOBATh YETKUE KPUTEPUU <«XOPOILIEH» 1EJIU, a TIPU XKe-
JIAHUU MOXHO CO3[aTh Aaxe (hOopMaTvu30BaHHYIO MOJETb BbIOOpA 1IENH,
CBSI3BIBAIOIIIYIO MCIIOIb3yeMbIE KPUTEPUU B €AIUHYIO CUCTEMY. B 60IbIINH-
CTBE CUTyalluil WHIWBUIYAJTbHOTO IlIeJIETONaraHusl, KOTIa peyb UIET O
BHYTPEHHUX, CYOBEKTUBHBIX LIEJSIX, METOI MOXET MPOCTO HE OXBATUTh
BCEro MHOT0OOpa3usl KpUTEPHEB (3a4acTylO TJIOXO OCO3HABAEMbBIX U He-
(opMan3yeMbIx), B IOCTATOYHOU Mepe OMUCHIBAIOIIMX 11e/1b. TO eCTh MO-
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MBITKU «BbIOpaTh XkeHuxa no I'oromo», npuctasisis Hoc MBana MiBaHOBU-
ya X ity Ilerpa IlerpoBnua, ckopee Bcero, oOpedeHbl Ha Heyaady.

YeTBepTHIM CIOCOOOM TTOMCKA 1IeJIeH IBIISICTCS MX BBIOOp M3 yKe N3Be-
CTHBIX, paHee CYIIECTBYIOIINX 1e/ield ¥ UX IPUHATHE (IIpU3HAHUE, TIPe-
MrcaHne) B KayecTBe «cBomx». M3 pasnenoB 4.4 u 4.5 Mbl 3HaeM, 4TO LieJIb
BCeraa sIBISIeTCS] MHAMBUAYaIbHOM LIEHHOCTBIO (B IPOTUBHOM CJIydae, eCliv
OBl OHA He ABIIIIACh IEHHOCTHIO, MBI HE CTaJIN OBl CTPEMUTHCS K €€ IO~
CTHDKEHMIO), OCHOBAaHHOM Ha COLMAJIbHBIX IIEHHOCTAX. IMeHHO 1mosToMy
JTI00as 11eJTb UMEET He TOJIBKO MHAWBUAYAILHBIN, HO M COLIMAJBHBINA Xa-
paxkTep; maxKe ecad HaM KaXKeTcsl, 9YTO MBI CTpEMUMCS K 4eMY-JIM0O YHU-
KaJIbHOMY, Ha JIeJie OKa3bIBAaeTCsl, YTO «HMYTO He HOBO mox JIyHOi», U K
JIOCTVKEHWIO TaHHOM IIeIM CTpeMMIach WM CTPEMUTCS ellle moopas 1mo-
JoBrHa yenoBedecTBa. [lomobOHOe TToTOKeHME [Ie)T JaeT HaM BO3MOKHOCTD
TIPOCTO «3aMMCTBOBAThL» JIIOOBIE CYIIECTBYIOIINE B OOIIECTBE 1IN, KOTO-
phle KaXXyTcd HaM NpUBJIeKaTeIbHBIMU. CliemyeT OrTOBOPUTLCS, UTO TTOH00-
HBIN cIToco0 TMoMCKa Iejieit, OCHOBAHHBIM Ha KOITMPOBAHWU M TIOIpa-
JKaHWM, BIIOJIHE TTPUMEHWM IS WHIWBUIYATHLHOTO IIEJIEIToIaraHnsI, HO
SIBNSIETCS CJIAOBIM BapMaHTOM JUISI OPTaHM3AMOHHOTO IIeJIeIToJIaTaHmtsl.
Konuposanue ueneit (make B U3MEHEHHOM BHjIE) JUISI OpraHU3aIuN —
TPEBOXHBII CUMIITOM TOI'O, YTO OHA «ILIETETCS B XBOCTE» Y KOHKYPEHTOB.

IToce Toro Kax mpuBJeKaTeIbHas eJIb HaliieHa, HEOOXOIUMO yTOU-
HUTH ee 1 cpOpMYJIMPOBATH MpeeabHO TIIATeIbHO. B Tcmxomormaeckom
KOHCYJIbTUPOBAHUN U TICUXOTEPAITMX XOPOIIO M3BeCTeH (DEHOMEH «MHO-
TOCTOMHOCTH» 1IeJIV, KOTna cHadayia 1ieJib (hopMyIHpyeTcs B YepHOBOM
BapHaHTe ¢ TTOMOIIBIO TTIEPBBIX HAMOOJIEe TTOIXONIIINX CJIOB, «ITOIBEPHYB-
mmxcs 1mof pyKy». IlomooHast popMyIpoBKa OOBIYHO SIBIISIETCS TTOBEPX-
HOCTHOM, YIIPOIIEHHON M, BO3MOXHO, JaXke MCKaxXKalomei CMBICIT Cy-
IIECTBYIOIIETO B CO3HAaHMM oOpa3a 1enn. KpoMe Toro, Takast mepBUYHasK
GOpMYIMpPOBKa OOBIYHO CTpamaeT pa3HOro poga HEeTOUYHOCTIMH. YTOOBI
MOJIYIUTD JEUCTBUTEITHLHO XOPOIIo chOpMYTUPOBAHHYIO 11eJTb, HEOOXOIM-
MO TIPOBECTH TTO3TAITHOE €¢ YTOUHEHHE, TToOKa He OyIeT MoJTydeHa Ipeneiib-
HO TOYHAas1 M KOHKpEeTHas (popMyIMpOBKa XkejlaeMoro pesyibrata. (B mcu-
xoTtepanuu, HarpuMep, B HJIII, Takoe mmosTarrHoe yrouHeHe Ha3bIBaeTCs
«crenuUKaIms pe3yibTaTas.) Xopomnio chopMyaIMpoBaHHas 1Ieb OyIeT,
C OTHOM CTOPOHBI, COlepKaTh B ce0e KOHKPETHOE OITMCaHNe pe3yJibraTa, a
C Ipyroii CTOPOHBI, OyAeT B OOJBIIEH CTETIEHM COOTBETCTBOBATH MICAh-
HOMY 00pasy 1IeI1 1 JieXKaIlIeil B ero OCHOBE MOTPEOHOCTH.

IMosTamHoe yrouHeHne GOPMYIUPOBKHM LIETW MPU WHINBUIYATBHOM
HeerTojlaTaHu MOXKET OCYIIECTBISTHCS CAMOCTOSITEJIbHO, TIPY OpraHM-
3aIMOHHOM — JIYYIlle, €CJIM CIIeM(UKAIIAS pe3yJibTaTta OyleT OCyIIeCTB-
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JISITHCSI KOJIJIETUAILHO TPYIIIOi 9KCIepToB. C TeXHNYECKOM TOUYKY 3pEHNUSI
cneunduKanus pe3y/IbraTa OCyIIEeCTBIISIETCS IIOCPEICTBOM CUCTEMATHYEC-
KU 3aaBacMbIX YTOUHSIOIINX BorpocoB ([t yero? 3auem? Yro 3to mact?
K yemy sT0 mpuBener? u T. n.). Hicke mpuBoauTcs mpuMep crieupuka-
UM Pe3yJbTaTOB B AMAJIOre MEXIY PYKOBOOUTENIEM (bUPMBI (M300pakeH
cieBa) ¥ OM3HEC-KOHCYILTAHTOM (CIIpaBa):

NosepxHoctHas  OOyYyUTEH TON-MEHEAXRDOB

uesas HABLIKaM AenernpoBaHua
W 3ACTABUTL MX denermpa-
8aTh CBOW byHKUMM Me-
He[lxepam CcpeHor o JBeHa

Das yezo?

. Yrouuwenuwe 1 [Ing Toro, 4Tobbl yKkpenuts
n ' T
y ‘ Buanec Sauem:
K uemy amo
Yrounenwe 2 [Ing Toro, 4ToSkl NOCTABUTE npusedem’

Ha HOrW W pa3BuTL CBOW Gpang )

\

Yrounenwe 3  [lna Toro, 4tobsl:
a) yoep¥arh No3numMm Ha peiHke;
6) npuobpecTn penyTauuio;
8) CHAIUTE M3[EPKKIA

Koneuman tens  (Mupma fomxHa BbiTs
YHUBEPCANEHON U MHOTroNpo-
unuHon. [NA 3T0ro HYXHbI;
a) pusepcudukauwma;

6) coanavume dpunuanoce.

HeobxonmMo cnnainpoBaTs
HanpaeneHvA aueBepcudmkaiin,

a TakKxe pacnucatb d)\,'H KLiMKA

W Npasa pyKoBoguteneil punuanos

IIpumeuanue. [Ipumep B34T U3 KHUTU: KOYUYMHT: UICTOKM, TTOIXOABI, MEPCIIEK-
tuBbl. CI16.: Peus, 2003. C. 18-19.

OO6patuTe BHUMaHUE, YTO B TIPUBEICHHOM TIpUMepe TepBOHAYAIEHO
c(hopMyIMpoBaHHas «ITOBEPXHOCTHAS» LI MMEET KPAaTKOCPOYHBINA, TaK-
TUIECKUI XapaKTep, B TO BpeMsI KaK ITOJlydeHHasT B pe3ysibTare Mo3Tar-
HBIX YTOUYHEHWI KOHEYHAas Ieb SIBISETCS CTPaTerMYecKol W JOJITO-
cpoyHoii. B maHHOM TIprMepe TiepBOHAYaIbHasI IIeJb CBSA3aHa TOJIBKO C
TepCOHAT-MEHEKMEHTOM, B TO BpeMsI KaK OKOHYATeJIbHAsT IpeIItoiiara-
eT U3MEHEHHE CTpaTerd 1 PEWMHXWHUPUHT OPTraHU3alliK B 1IEJIOM.

Cremyer 3aMeTHUTb, YTO YTOYHEHHE (GOPMYTUPOBKH 1M He 00s13aTe b~
HO BeZeT K YKPYITHEHMIO ee Maciitaba (Kak B pacCCMOTPEHHOM TIpHMepe),
HO TO, YTO M3HAYaJIbHO «IIPOCTasi» IIeJIb TIOCIE TIPOBEIEHIS ITPOLIETYPHI
crenpUKAIU pe3yIbTaTa MOXET 3HAYMTEIBHO YCIOXKHHUTELCH, CITydaeT-
¢S TOBOJIBHO 9acTo.
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f) Kaxue MeTompl ToyicKa Leneid Bbl UCTONB3yeTe B cBoel ku3Hu? Ectb i y
s Bac COOCTBEHHBIC OPUTHHATBHBIE METOIBI TIOMCKa 1ieNeit? B yeM, 1o Bamemy
MHEHMUIO, 3aKITIOYAIOTCS CHJIbHBIE M ClTabble CTOPOHBI STUX METOIOB?

Kaxue Metonpl orcKa Liesieii UCTIONb3YHOTCS B Ballleil opraHu3amu? B yem
WX CWJIbHBIE U CJTa0ble CTOPOHBI?

[MonpoGyiite Ha MPaKTUKE OTPabOTATh TEXHOJIOTUIO CIIEU(PUKALIY Pe3y/b-
tata. Haiimure cebe cobeceHMKa, TOTOBOTO MOAETUTHLCS C BaMU OJHOW U3
CBOMIX XXU3HEHHBIX 1ieNeil. 3amapaiiTe eMy YTOUHSIONMe Bonpockl (s yero?
3augem? Yro a10 mact? K yemy 310 npuBenet? M T. 11.), 9TOOBI TOOUTRCS Ooree
TOYHOTO Y TITyOGOKOTO MOHUMAaHMSI 1IETH.

4.8. SMART-TEXHOJ1OM'A NOCTAHOBKU LIEJTEA
(no A. AoypasHy)

B 3amagroMm TM, opreHTHpOBaHHOM Ha OM3HEC (TO €CTh B KOHTEKCTE
«POJIEBOTO» U «coLMaIbHOro» TM), mist a(hheKTUBHOM ITOCTAaHOBKM Opra-
HU3ALMOHHBIX 1IeJIell peKOMEHIyeTCsI UCIOJIb30BaTh TexHomornio SMART.
Texaomornst SMART 3amaer KpuTepun KadecTBa eI, KOTOPBIX HEOOXO-
MO TIPUIEPXKUBATLCS TIPH 1iesernonaranuy. HazBaHue TeXHOIOTUM SIB-
JIsieTCsT ab0OpeBUATYpOid, COCTABIIEHHON U3 TIEPBBIX OYKB aHTJIMMCKIX CIIOB,
Ha3bIBAIOIIMX COOTBETCTBYIOIIME KPUTEPMU KadecTBa liejeii:

S (specific) — Kaxmas 11e1b 10/KHA OBITh OMCcaHa KaK YeTKUil, KOHK-
PETHBIM PE3YJIbTAT;

M (measurable) — 11e1b JOKHA OBITh MI3MEPUMOM C TIOMOIIBIO KOHK-
PETHBIX MHAWKATOPOB 1 CTAHIAPTHBIX IPOLIEAYP U3MEPEHUS;

A (assignable) — 11e1b MOKHA OBITH HEeCIy4aliHOI, 00OCHOBAaHHOM,
JIOKa3aHHOM, XKMU3HEHHO HEOOXOIMMOI JIJISI OpTaHU3aI1N;

R (realistic) — 11e1b MOJKHA OBITH PEATUCTUYHOM, B IIPUHIIUTIC JOCTHU-
XKAMOM;

T (time related) — 1esb MOJDKHA OBITH Y€TKO OMpeieicHa BO BpEMEHH,
JTOJKHBI OBITh KOHKPETHBIE CPOKM (11 KOHTPOJIbHBIE TOYKH) €€ TOCTHKEHMUS.

Texaomorns SMART nepBoHavabHO TpeTHA3HAYAIACh 71T KOHTPO-
JIsI Hal KayeCTBOM yXke C(pOopMyJIMpOBAaHHBIX 1IeJieii, HO MOXET OBITh HC-
MOJIb30BaHa (B HECKOJILKO MOAM(UIIMPOBAHHOM BUIE; OYKBHI B a00peBU-
aType IOIBEpraloTcs HEe3HAYUTEJIbHBIM II€peCTaHOBKAaM) M KaK CIIOCO0
1eJIerojlaraHus. AJITOPUTM MOCTAHOBKM OPTaHM3allMOHHBIX IIEJIeH C M0~
Mombio cucteMbl SMART BEITIIINT CIIEAYIOINM 00pa3oM:
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1) muercst CMMCOK BO3MOXHBIX II€JIEi, U TpyIia 3KCMePTOB MPOBO-
AT cienrUKauio pe3yibrara (cM. pazaen 4.7), crapasich Kak MOX-
HO TOYHEE OMuCaTh MpeAroiaraeMblil pe3ynsrar (S);

2) Kaxnasi u3 1ejeii 000CHOBBIBAETCSI, SKCIEPTHI OLIEHUBAIOT 3HAUYM -
MOCTb KaXXIOW 1EJIN JUTSI IESITeIbHOCTU OpPTaHU3aLUU, TPUYEM IS
3TOr0 MOTYT OBITh pa3pabOTaHbl OTAEIbHbIE KPUTEPUU JIJIST OLICHU -
BaHWSI BAXXHOCTU Liesen (A);

3) aKcHepThl MPOTHO3UPYIOT U OLIEHUBAIOT CTENEeHb JOCTHXKUMOCTHU
teseit (R), BIJIOTb 10 MPUMEHEHMST YUCIIOBBIX OILIEHOK BEPOSITHOC-
TU AOCTUKEHUS LIEe, pa3TuIHbIX KO3(DGHOUIIMEHTOB JOCTHXUMOC-
TUUT. IL.;

4) s Kaxaou u3 Lesiei BeIoupaeTcs mo 3—5 KpUTeprueB U3MEPEHUS 1
KOHTpOJIs1 focTvxkeHus (M). BaxkHo, 4TOOBI 3TH KPUTEPUU U3MEPE-
HUSI Pe3YJIbTaTOB ObUTH JOCTATOYHO YIOOHBIMU, a UX MEXAHU3MBI YXKe
CYyILIECTBOBIN B opraHu3anuu. OQHAM U3 TaKUX PacCpOCTPaHEH-
HBIX KPUTEPUEB U3MEPUMOCTH LIENN SIBJISTIOTCSI QUHAHCOBBIE TTOKA-
3aTeNld, a B POJIM MEXaHW3MOB MTPUMEHEHUS 3TOTO KPUTEPUSI OObIU-
HO VICIIOJIb3YEeTCsl MPUHSTAsA B OPraHU3aluy cructeMa (PMHaHCOBOM
JIOKYMEHTALINK;

5) 1St BBIOpaHHBIX LIEJIEH yKa3bIBAIOTCSI TOUHBIE CPOKU UX JOCTHUXKE-
HUS, 3aTeM MUIIETCS TJIaH, B KOTOPOM BBIIEISIIOTCST TTIPOMEXKYTOU-
HbIe 3Tarnbl foctvxkeHus uenei (T).

IIpumeuanue. CucreMa SMART kak mporecc ILieienojaraHusi He SBJISIETCS
CTaHAapTHOM W XECTKO aJITOPUTMU3UPOBAHHOI. B 3apyGeXXHBIX MCTOYHUKAX aBTOPY
BCTpPEYaioch 10 AecsiTka MoardUKalMii 3TOi TexHojoruu. Hanpumep, B npuBeaeHHON
BBILIIE TTOCJIEIOBATEILHOCTU IEHCTBUI TIYHKTBI 3 ¥ 5 MOTYT MEHSITbCSI MECTaMM.

CriemyeT OTMETUTD, YTO B UIEATbHOM BapUaHTE AJITOPUTM MTOCTAHOBKU
neneit ¢ momoiibio cuctemMbl SMART onepupyeT ¢ U30bITOUHBIM KOJTAYE-
CTBOM 1IeJIell, TOCTENMEHHO Ha KaXKIOM 3Tarie 1eJIeTojlaraHusi OTOpachIBast
cnabble eI, TOyYUBIINEe HauboJiee HU3KKWE WIW HEraTUBHBIE OLIEHKU
CO CTOPOHBI 3KCTIEepTOB. Tak, Ha IEPBOM 3Tare OTOPaCchIBAIOTCS 1IEJIU, KO-
TOpbIE HEBO3MOXHO MPeo0pa30BaTh B KOHKPETHBIN Pe3yJIbTaT; Ha BTOPOM
3Tare COKpallaloTCs HEepeIeBaHTHBIEC NESATEIbHOCTA OPTaHU3alUK 1IENH;
Ha TPETbEM — «HENOCTVXKUMBbIE» 11811 (MMEIOII1e BbICOKUI YPOBEHb PUC-
Ka, TpeOyrollre OOBIINX PECYPCHBIX 3aTpaT U Jp.); Ha YETBEPTOM 3Tare
WCKJTIOYAIOTCS 1IEU, BBIMTOTHUMOCTb KOTOPBIX TPYIHO WM HEBO3MOXHO
KOHTpoiupoBaTh. Ha nmociieqHeM, OsiToM, 3Tare leienojlaraHusi OCTaeT-
csl HEOOJTBIIIOE YMCITO «XOPOIINX» 1IeJiei (KaK MpaBWiIo, S—7) U MTPOUCXO-
JIUT CBOETO pojia Mepexol OT CTPaTernyecKoro IesiernoaraHus K ornepa-
TUBHOMY TUIAHUPOBAHUIO.
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TexHoMornst MOCTAaHOBKM (MJIM KOHTPOJIST KAYeCTBA YK€ TTOCTABICHHbIX)
neneit SMART sgBisgeTcst o4eHb YIOOHBIM W KOMITAKTHBIM MHCTPYMEHTOM.
BOra yrpasjeHYecKast TEXHOJIOTHS JIETKO MOXKET ObITh BKIIIOUEHA B (hopMmaT
coBelaHuii. Kak rmokasbiBaeT pakThKa, BpeMsl, 3aTpadyeHHOE Ha UCTTIOTb-
3oBanue asroputMa SMART (mpu Hanmuumm 3apaHee ITOATOTOBICHHOM
Heo0XxoauMoii (haKTUIeCKO MH(MOPMAaIIMK ), OOBIYHO COCTABIISIET OT 45 10
90 munyTt. Kpome Toro, texronoruss SMART MoxeT ObITh JIETKO aganTu-
pOBaHa U K IIEJICIIOJIaraHUI0 B KOHTEKCTE «MHANBUIYaIbHOTO» TM.

‘) BribepyTe Kakyro-HUOYAb MHIMBUAYATBHYIO WM OPraHU3AIMOHHYIO Lie)h
# U TIIPOBEPBTE KAUeCTBO €¢ TIOCTAHOBKY € ITOMOIIBIO 1T KputeprieB SMART.
Hcnomsayiite TexHomornio SMART mist ocTaHOBKM HOBOHA IS Bac IIEJTH.
Hampumep, ompeaeanTech ¢ LETbIO BAILETO OTIbIXA Ha OJIMXAMIINE BBIXOM-
HBbIE WM OTITYCK.

4.9. NPOEKTHAS1 CUCTEMA NOCTAHOBKU LIEJIEX
(no I'. ApxaHrenbckomy)

I'. A. ApxaHTeTbCKMIA, OOMH M3 BEAYIIMX CICIIMAIMCTOB (CM. pas3men
2.13) mo TM B Poccum, cripaBeinBo KpUTUKYET pacIpOCTpaHEHHYIO Ha
3amane texuonornio SMART, ormedast To, uro Texronorust SMART >¢-
(eKTHBHA 15T «3aIaYHOI» TTOCTAHOBKH 1IeNIeid, HO TUTIoXa —IJIsT «ITpo0JIeM-
HOI» (MJIM «IIPOEKTHOM» ).

3amayHasi CUTyalsI XapaKTepu3yeTcs TeM, YTO B HE XOPOIIO M3BECT-
Hbl HaYaJIbHBIE YCJIOBUSI U PECYPCHI (TO, UTO «IAHO») U JOCTATOUYHO YETKO
chopMyIMpoOBaH caM BOMIPOC (TO €CThb TO, YTO HEOOXOOUMO <«HAMTH»).
[TpumeHss1 K Meroleiicss nH(pOpMaIMK U3BECTHBIE (DOPMaJIbHbBIC ITPaBU-
J1a (B jaHHOM cirydae — TexHoornio SMART), Bcerma MoxXXKHO HalTH «I1pa-
BWJIbHOE» pellieHre. B 1eoM 3amaHHbIi Toaxom TpeGyeT MOJTHOTHI UCXO/-
HOU nHpopmaunu 1 ¢GopMaIu30BaHHBIX aJITOPUTMOB, TApaHTUPOBAHHO
MPUBOIAIIMX K PEIICHUIO 3a1a4i. 3agauyHblil TTOAXOA TAKKe MOXKHO OXa-
pakTepu30BaTh KaK MOMCK CTAaHAAPTHBIX OTBETOB B CTAHIAPTHBIX CUTYa-
LIUSIX CTAaHIAPTHBIMU METONaMMU.

B otymnume ot 3amauHoi, 1T MpoOIeMHOI CUTYallMK XapaKTepHa 00JIb-
1ast HeOIpeAeJeHHOCTh, KOTOpasi BITOJIHE MOXKET ObITh KOMITJICKCHOIA, 3aT-
parvBalolleii cpa3y HeCKOJIBKO acIleKTOB CYIIEeCTBYOIIEH cuTyauu. Jst
MPOOJIEMHON CUTYallMM B MOPSIKE BEIel TO, YTO MCXOTHOM MHGbOopMa-
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K («IaHO») 3a4acTylo He XBaTaeT Jaxe MJIsl TOr0, YTO0bI KOPPEKTHO cop-
MyJIIPpOBaTh BoOmpoc («HaiTw»). Jast pelreHus MpoOJeMHOM CHUTya-
uu 0oJjiee ameKBaTHBIM OylIeT MCIIOJIb30BaHME MPOEKTHOIO IIOIXOa.
B mipobnemMHO# cuTyaliuy OOBIYHO HEM3BECTEH U <«IIPABWJIBHBI» OTBET;
BOOOIIIE K€ TTPOEKTHBII ITOIXOM JOIyCKaeT M3BECTHOE MHOToo0pa3ue «Ipa-
BWIBHBIX» 0TBeTOB. [IpaBuiia 1 aJIrOPUTMBI ITOJTYIeHUsI OTBETa TAKKEe He-
WM3BECTHBI WM M3BECTHBHI TOJBKO B CaMBIX OOIIMX 4yepTax (OYeHb TPYTHO
¢opMann3oBaTh UCIOJIB3YeMbIe IIJISI pellleHUs IPo0JIeM TBOPUYECKUE Me-
TOMBI).

CremyeT OTMETUTD, YTO 3aIaYHbIA ¥ MPOEKTHBIN ITOAXOABI K IIEJIeIIO-
JIarTaHUIO He TMPOTHMBOpEYAT APYT OPYyIy, a, HAIpOTUB, IOIOJHSIOT IPYT
npyra. OHM UMEIOT pa3IndHble cepbl IPUMEHEHMS, HO BIIOJIHE MOTYT UC-
TOJTB30BATLCSI COBMECTHO. 3amadnas TexHosornst SMART Hanbonee yoo0o-
Ha JUISI TOCTAaHOBKM KPAaTKOCPOYHBIX 1IeJIeli B KOHTEKCTE OpraHn3alluoH-
HOro 1eJernojaranus. I1poekTHast TeXHOMIOrKs 1eieronaraHys ynooHa 1
TOCTAHOBKM CTPATETUUYECKUX 1Ie/Iel B KOHTEKCTe opraHu3anmonHoro TM
WIN JIJIST TIOCTAHOBKY MHIWBUIYAIbHBIX IIEJICH.

MOXXHO BBIIEUTD CIACOYIONIE OCHOBHBIE 3Tarlbl 1 0COOEHHOCTH IIPO-
eKTHOI TexHojoruu 1ejemnonaranus (mo I'. A. ApxaHrenbcKomy):

1. CHavama ompenessieTcsi abCTpaKTHasl «paMKa» (aOCTPaKTHBIA ypo-
BeHb) Oymyieit 1eau. st 3Toro HeoOXOAMMO MPOSICHUTh CUCTEMY 1I1€H-
HOCTEH, BBIIEINB KOHKPETHBIE LIEHHOCTU (WM MeTa-IIe/IN); KIIIOYeBhIe
00J1aCTH XXU3HEACATEIbHOCTH, Ha KOTOPBIE PACIpOCTPaHSIEeTCs BIUSHUE
9THX LIEHHOCTEM; a TakKe IpaBWia, (PUKCHUPYIOIINE XapaKTep BIMSHUSI
LIEHHOCTE# Ha pa3IMYHbIe C(Pephl XKU3HMU.

2. KoHkpeTHas 1iejb OIpeAeseTcs] TaKuM o0pa3oM, 4TOObl OHa He
MPOTMBOPEYMIIA CYILIECTBYIOIIMM B JaHHON cdepe XKM3HENeITeIbHOCTH
LIEHHOCTSIM ¥ IpUHLMITIaM (TIpaBuiaM (GyHKIIMOHUPOBAHMS LIEHHOCTE ).
TakuM 06pa3oM, OdHA 13 BaXKHBIX OCOOEHHOCTEH IPOEKTHOTO MOAX0na —
3TO COOTBETCTBME BBIIBMHYTON 1€ He (DOPMAJIbHBIM KPUTEPUIM Kaue-
ctBa (Bpome SMART), a ieHHOCTSIM.

3. Jlanee turaHUpyeTCsI KOHKPETHBIN IpoliecC (KOHKPETHbI YPOBEHb)
OCTYKEHMS 1ieu. [1aBHOe OT/IMYre OT 3aJa4HOro ITOaX0oaa Ha 3TOM 3Ta-
e IeJIernojlaraHus 3aKJII09aeTCss B OTCYTCTBUU XKECTKON BEPTUKAIbHOMI
KOOPIMHAIIMK YaCTHBIX 3a/1a4, KOTIa OCYIIECTBIISIETCS ITOC/IeI0BaTeIbHAS
JIEKOMITO3MIIMS CBEPXY BHM3 ITIABHBIX 1IEJIEei 1O YPOBHS YaCTHBIX (OIepa-
TUBHBIX) 3amady. B mpoekTHOM moaxome YacTHBIE 3adadyd He BBIBOISITCS
HampsIMyIO 13 [JIaBHBIX 1IeJiel (4TO JaeT BO3MOXKHOCTh 00JIee TMOKOTO OIIe-
PaTUBHOTO IJIAHMPOBAHMsA), HO B 00s13aTEIbHOM TOPSIIKE BEpUPUIIIPY-
IOTCSI B OTHOIIIEHUY LIEHHOCTE! 1 CTPaTerMIeCKUX e,
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4. B maHMpOBaHUHU TOCTVDKEHUS IIOCTABJIEHHOM 1IEIM MEXIy ITPOEKT-
HBbIM M 3aJaHHBIM MOIXOMOM TaKXKe CYILIECTBYIOT pasauuus. B 3amaHHOM
MOOXOAE TUIAHUPYIOTCS TOYHBIE CPOKM, B IPOEKTHOM TMOAXONE — BPEMEH-
HO# MacIITad TOCTIDKeHUs pe3y/ibTarta. Maciural, B OTJIMYME OT TOYHOM
JIaThl, MPEACTaBIsIeT cOO0 MHTEPBAJ BpeMEHMU («3a HEMENIo», «B TeYeHe
Mecs1a», «IOIyroia» u T. II.), B TeYeHNE KOTOPOTI'O IIeJIb JOJKHA OBITh 10-
CTUTHYTA.

5. Ellle omHO OT/IMYME B MPOEKTHOM IJIAHWUPOBAHUM JTOCTYDKEHMUS 11e-
I — JeJIeHHne JIeJ1 HA «KEeCTKHe» M «MsarKue». «Kectkue» nena (Kak U B
3aJaHHOM TIOXOZE) CTPOTO IIPMBSI3aHbI K OIIpeeIeHHBIM JaTaM 1 BpeMe-
HU CyTOK. [I1 TIJIaHMpPOBAHMS «MSITKUX» e IIPUMEHSIETCS BpeMEHHOI
MaciTad («B TeUEHHE THS», «3a HENENO», «C OIpeAesIeHHON Mepruoand-
HOCTBIO» UT. H.) " CUCTEMA KOHTEKCTOB.

CyIIHOCTD CUCTeMbI KOHTEKCTOB (MJIM KOHTEKCTHOTO TIAHMPOBAHMS)
3aKJII0YAETCS B COOTHECEHUM <«MSITKMX» JIe] C HauOoJsiee IMOAXOMSIIMU
obOcTosATenbcTBaMM (KOHTEKCTaMM) IJIsT MX peanu3anuy. B KauecTBe KOH-
TEKCTOB MOTYT BBICTYNATh JIIOObIE OOCTOSITEIbCTBA KW3HEAESATEIbHOCTH,
Kak BHEITHMe (HaIlpUMep, HaXOXIeHNe B KAKOM-JTN0O0 MeCTe, KaKasi-Iu0o
NIeSITEIbHOCTD, BCTPeUa ¢ KOHKPETHBIM YEJI0BEKOM U [IP.), TaK M BHYTPEH-
HUe (HarpuMep, COCTOSIHUS ).

B caMom ymipolieHHOM BUIe KOHTEKCTHBIN IJIaH MpPeacTaBIsieT co00M
«IIITaprajiky»-HallOMMHaHWe. DTa IIIaprajika IMAIIeTCS caMoMy ce0e U B
Hell Iepevyrc/IeHbl BUIbI I€ITEIbHOCTU U 3a4a4M, BBHIITOJIHEHHE KOTOPbIX
HauOoJsiee 3¢ (GEeKTUBHO IIPM HACTYIUICHUM KOHTEKCTa (COOTBETCTBYIOMIMX
obcrositenibeTB). Ha ¢. 193 B KavecTBe mpumepa NpuBOAMUTCS ¢hparMeHT
3aMOJIHEHHOTO OJIaHKa KOHTEKCTHOT'O TJTAHMPOBAHUS /11 KOHTEKCTa, CBSI-
3aHHOT'O C BHYTPEHHUM COCTOSIHUEM.

Caepxy B 110001 yIoOHOI (DopMe ONMMCHIBAETCS KOHTEKCT (B JTaHHOM
cirydae «YCrai, HU4ero He Xxodercs aeiaTh»). B cronbie «HTO wm KTO»
YKa3bIBaIOTCS Te BUIBI ACSATEIBHOCTU, BBHIMIOJHEHKE KOTOPBIX Hambolee
3 (hEeKTUBHO (WX B IMPUHIIAIE BO3MOXHO) IIPY HACTYIUICHUM JTaHHBIX
00CTOSITENbCTB (KOHTEKCTa). B cTonb1e «3anaum» 3ammchIBalOTCSI 3amavu,
CBsI3aHHBIE ¢ HauboJIee yIOOHBIMU B JAHHOM KOHTEKCTE BUIAMU ACSTEIb-
HOCTH, a B cToj01e «[Ipuvedanne» MOryT OBITh YKa3aHbl, HAIIpUMeEp, Bpe-
MEHHBIEC MacCIlTa0bl BHIITOJHEHMS TaHHBIX 3a1a4.

6. B ommume ot XapaKTepHOTro IS «3aAaHHOTO» MOIX0Aa MOCTPOEHUS
MOAPOOHON M IeTATM3UPOBAHHON CUCTEMBI TIIaHOB (cM. pasmen 4.16), B
paMKax IIPOEKTHOTO MOAX0Aa UCIIOIb3YeTCs TaK Ha3blBaeéMOEe IIaHUPOBa-
HUE M0 30HaM BHUMaHMsI. 30HbI BHIMAHMS — 3TO HanboJiee yIoOHbIE TSt
YyeJoBeKa Mepuobl 1iejienoaraHusi, €Cid OH OpraHu3yeT COOCTBEHHYIO



4.10. Anroputm 1 mMeTofsl Lenenonaraius 193

KOHTEKCT: YcTtan, Huyero He Xoyercs Aenars

YTO unu KTO SA0AYH NPUMEYAHUE

1) Pasobpar CTapsie pykonicu

2) Hagect nopazox 8 kapTotexe
Nopsinok 3) PaccopTupoBaTh raseTHHIE BLIPE3KH, B Tedetme Hepemm
B Bymarax BuifpaTh U3 HUX NPHMEPL K TREHUHIY

4) YHWITOXUTL YEPHOBWKM, CTAphie NWChMa

1) Nozsonuts NN, noBonTarh o xuauu

2) Ecnm noasorinT AA, He 3abuiTh No3ipaBuTL B redeHue Hepemm
3BOHKMN 3) 3sokkn MM, LL, KK (networking) B Tevetue MecsL(a
no renedgony 4) NoasoHuTs 22, paccnpocKTb nofpobto

npo noeaaxy 8 Q
— ) .___ — T

NIeATETbHOCTh Kak paboTy Ham mpoekTaMu. [IpeamonaraeTcs, 4yTo AJis mia-
HUPOBaHUS JESATETbHOCTH KaK CUCTEMBbI OTAEIbHBIX MPOEKTOB yIOOHEE
BCETO MCITOJIb30BaTh TPU BUAa (YPOBHSI) TUIAHOB: CTPATETMUYECKUN TIIaH
(Ha 1 rom)  TakTUYECKWA MJIaH (HeNeJbHbIN) —oIepaTUBHbIN (Ha 1 1eHb).

‘) B 4em, 1o HallleMy MHEHUIO, YAKITFOUAIOTCS OCHOBHBIE PA3ITMYMST MEXK/ITY 3a-

s JIauHBIM U TIPOEKTHBIM MOXONAMH K LigjIernojiaranuio? B yem 3Tu 1Ba moaxo-
I1a TIoXoxu?

Cospaiite COOCTBEHHYIO CUCTEMY KOHTEKCTOB. Hamuimure mo 2-3 KoHTeK-

CTa U BHYTPEHHUX M BHEIIHUX OOCTOSITENILCTB; ISl KAXIOr0 M3 KOHTEK-

CTOB — 110 2 3 BUjA AeATEIbHOCTH; [UT KaXIOro BUAA JEATEIBHOCTU — I10
2—3 3amaum.

4.10. AJITOPUTM U METObI LIEJIEMNOJIATAHUA

B naHHOM pasnene omuchIBaeTCsl OAUH U3 BO3MOXHBIX aJITOPUTMOB
WHIVMBUIYAJIbHOTO Liesernojaranusi. BoaMoxHo, MpuBeJAeHHbIE B IaHHOM
paszzesie METO/bI LieJienoiaraHusl U npeajiaraeMast mocjae1oBaTeIbHOCTh UX
MPUMEHEHUST TIOMOTYT BaM pa3paboTaTh COOCTBEHHbIN, Haubosee yao0-
HbII M 9KOJOTUYHBIH AJIs1 BaC aJITOPUTM LieIeToIaraHusl.

T 3ak 4485
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1. Onpenenute KmodeBble cepsl cBoeit xn3Hu. IlocTapaiiTecs yio-
KUTBCS B «<Marm4eckoe uyncio» 7+2. 3auKcupyiite BhIIEICHHbIC KITIOYe-
BBIe c(hephl Ha Oymare.

Hampumep: s cam (Mor cmiocoOHOCTH, BHYTPEHHUM MUP, CYACTBE), pd-
b6oma, cembsi, cmunv yucusnu (IOM, OBIT, XOPOIIIUE BEIIIN) U T. I1.

2. OmpenenvTe OCHOBHBIC IEHHOCTH CBOEH XM3HU. Takke XemaTreabHO,
YTOOBI MX OBLIO He 04eHb MHOTO (7%2), cOCpemOTOYBTECH AEHCTBUTEIEHO
Ha TOM, UTO JUISl BaC MMeET TTEPBOCTETIEHHOE 3HAYeHME. 3alUIIINTe HX.

Hampumep: a) TMYHOCTHBIN POCT M pa3BUTHE, CAMOCOBEPIIIEHCTBOBA-
H1e; 0) npodeccroHaIM3M; B) CBOOOIA, HE3aBUCUMOCTD; T) 0JIarOCOCTOSTHIE
U 1p.

3. Boimuire OCHOBHBIC 1€ CBOEi 2KM3HA HAa HACTOSIIINI MOMEHT.
ITocrapaiiTech, YTOOBI UX ObUIO HE OYEHb MHOTO, YTOOBI B CITMCOK BOLLIA
caMble 3HAYMMBbIE 1IEJIH.

Hampumep: a) ctaTh pyKoBOOUTEIEM OTAEIa MapKETUHTa (DUPMBL
0) «pacKpyTUTb» OP3HI X; B) TIOJYYHUTh BTOPOE BhICIIeE 00pa3oBaHMe; T) IO~
IIPaBUTbH 3I0POBEE; ) TOCTPOUTH Iady ¢ OAHBKOM M T. II.

Ha nanHoM 3Tare BaxKHO 3alMChIBaTh HE MIPOCTO (paHTa31MM U MEUTHI, a
yXe cpasy IPOBECTH «CIIel(UKaLINIO pe3ybrara» (cM. pasmen 4.7) wm
MPOBEPUTH LIeJIM Ha COOTBETCTBHE KaUeCTBEHHBIM KPUTEPHUSIM, HaIlpuMep,
SMART (cMm. pasnmen 4.8).

4. OLeHNTe B3AMMOCBSBH MEXITY LIETEIMHA TI0 KPUTEPUIO: «IOCTVDKEHIE
e A OyZeT CItocoOCTBOBaTh, ITOMOXKET TOCTIDKeHUIO Iienu b». Otobpa-
3UTE 3TO B BUJIE CXEMBL.

Hanpuwmep:

Obpa-
30BaHue

P 3po-
: pOBLE

TN
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5. O1ueHuTE BKJ1ad KAXKIOi e B IEHHOCTH. J1J151 3TOro MOXXHO UCIIOJIb-
30BaTbh MATPULLYy «lIeJIM — LIEHHOCTH», B KOTOPOI1 BBICTABJISAIOTCSI IIPOCThIE
WY B3BellIeHHbIe KO3 duiineHTsl (Harpumep: 0 — He BaXHO; 1 — Baxk-
HO, 2 — OYeHb BaXXHO). 3aIllOJJHEHWE MATPHULIbI «1IeJIM — ILIEHHOCTW», T10
CyTH JeJia, SIBJISIETCS TIPOCTEHIINM CITIOCOOOM «BBIUMCICHMS» LIl (CM.
paznen 4.7).

Hampumep:
Nvvnocrhsid | Mpodec- HezaBuch- Bnaroco- Wror
poct CHOHANWIM MOCTD CTOsHUE
Hau. o1aena MapkeTHHra 2 2 2 2 8
Bpann X 1 2 1 1 5
ObpaszosaHue 2 2 2 2 ]
3noposbe 2 1 2 1 6
Nava 0 0 0 ] 1

6. PaccraBbTe mpHopuTeTsl — co3faiiTe nepapxuio neieil. [lpu sTom
MOJIy4eHHbIE B cTOJI01IE «TOr» MaTpUIIbI «11eIM — LIEHHOCTI» KO3 huIim-
EHTBI Y3Ke CaMH T10 cebe MOXKHO paccMaTpUBaTh KakK OLEHKY ITPUOPUTETHO-
ctu 1eneil. Ho paccraHoBKa MpHOPUTETOB — OTBETCTBEHHAs! M TBOpYE-
CKasl 3a]1a4a, KOTOPYIO HeJIb3sI PelllaTh MEXaHUYECKU, TOJIBKO TTOCPEICTBOM
BBICTABJICHUST YMCJIOBBIX OlLIeHOK. CyIIecTByeT psili TIPaBUJI PacCTaHOBKU
MPUOPUTETOB, MPUMEHEHHNE KOTOPBIX ITOMOXET IMPOU3BECTH KAYeCTBEH-
HYI0 KOPPEKTUPOBKY «BbIMUCIICHHBIX» TTPUOPUTETOB:

1) m1aBHBIE LIEHHOCTH (TTOJIOXKEHUSI MUCCUU, CTPATETHS) TUKTYIOT IJ1aB-

Hble Henn. TakuM o6pa3oM, Hanbojee MPUOPUTETHBIMU JTOJKHBI
OBITb LIEJU, TOCTXKEHNE KOTOPBIX CIIOCOOCTBYET peanu3aliud OC-
HOBHBIX 1IeJIei1 TIMIHOCTH;

2) TIpHU pacCTaHOBKE IMPUOPUTETOB HEOOXOIUMO 00eCIIeYnBaTh ITPeeM--
CTBEHHOCTb MEXIy IPOLIUIBIM U OyIymmM. B cocTtaB IpMOpUTETHBIX
LIeJieli B paBHOM Mepe JOJDKHBI BXOIUTh IOJTOCPOYHBIE (BCS 3KU3HbD),
cpemHecpouHbie (3-5 1eT), KpaTKocpodyHble 1ienu (1o 1 roma);

3) yeM mepcreKTUBHEE (IOJTOCPOYHEE) Me/b, TeM HIDKE MOTHUBALIMS
1o ee JOCTVXKEeHUI0. Ecau Bce TpuopUTETHBIE LU OyayT ITOJITo-
CPOYHBIMH, TO CYIIECTBYET peabHasl BEpOSITHOCTh B HUX Pa304apo-
BaTbCSl Y HUKOTJA X HE JOCTUTHYTh. [IpMOPUTETHBIX MEPCIIEKTUB-
HBIX 1IeJIel TOJDKHO OBITh He OoJree 3, a JIydile — OmHa;

4) Tpu paccTaHOBKE MPUOPUTETOB HEOOXOAUMO MOMHUTh, YTO «3JI0-
O0OmHEBHOE» (CPOYHOE) U «BaXXKHOE» — 3TO pa3HbIe Benin. Hemp3s
>KE€PTBOBATh TJIABHBIMU LIEJIIMU palyd CUIOMUHYTHBIX TIpoGieM!
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Ecau ucxonuth 13 paccMaTpuBaeMOro B JaHHOM pasfelie IIpuMepa, To
pe3yIbTaThl PacCTAaHOBKU IIPUOPUTETOB MOTYT BBHITJISIAETH CICIYIOIIMM
00pa3oM: I1aBHas (IOJATOCpPOYHast) 1ieJib — CTaTh PyKOBOAMTEIEM MapKe-
TUHTOBOTO oTAefa (upMbl (He pumranal) u paboTath MM; Ha BTOPOM MEC-
Te CpemHeCpOYHBIe 1ieJn: 1) yepes 3 roma ycIelHo 3aKOHYUTh By3; 2) pe-
IIUTh TIPOOJIIEMBI CO 3M0POBBEM; M Ha TPETheM MecTe: 1) pocT Impomaxk
6panHma X Ha 25%; 2) CTPOUTENBCTBO JAYM.

7. UTOOBI MepeiTH OT LeIenoaranys K IJIAaHUPOBAHUIO JOCTUXKEHMS
1eJieii, HeoOXOIMMO ITOAPOOHO MPOAHATM3UPOBATH CYIIECTBYIOIIEE TT0JIO-
JKEeHHe eI, IPOU3BECTH CBOETO polla PEBU3HUIO TOCTYITHBIX M HEIOCTaIO-
WX 1T JOCTYDKEHUS IIeJIel pecypcoB, IIpUYeM He TOJIBKO BHEITHUX, HO
¥ BHYTPEHHUX (IICHMXOJIOTMYECKMX KAa4eCTB, CITOCOOHOCTEN M T. 11.). Jlis
MPOSICHEHUsI TOYKM CTapTa MPOBEANTE CHTyalMOHHbNA aHam3 1 SWOT-
aHAJIM3 CBOE KU3HEHHOI CUTYali 11 TMYHOCTHBIX OCOOEHHOCTEM (CM.
paznensl 4.11 u 4.12).

8. Kak monroroBUTEIbHBIN 11ar K OIIepaTUBHOMY INTAHUPOBAHUIO TIPO-
BEIUTE PecypPCHbIi aHAIIMB (aHAJIU3 «1IeIbh — CPEICTBO»). Huke mpuBeneH
MpUMep TaKOI'o aHa/In3a:

Liems Cpepcrea Hmeerca He xBaraer Denaerca YJ‘(I?‘!IIJH;"I:
|.Crate py- |1.3aneumboce- |1.Wccneposatve | 1. Mopgoepxxu 1. Arwivipyio kon- | 1. 3auHTepeco-
KOBOJMTE- e — oo atoro | no Gpaxpam, Xonner. nler Ha ysactve |  BaTh Bcex npo-
nem oTge- yCnewHo pac- nepenexTBbl | 5. Nosenus co B CyNepnpoex- |  extom no GpoH-
na mapke- KpYTHTL GpaHn, eCTh. cTopoHss NN, Te. Qy — cAenats
L X 2 Yaue 06wiaoch | 3 1 ropa craxa, | 2 Aoknams AR npeseTaUpio,
2. Hanagum o1- ¢ NN, somywex NN raxapie SEURHTHDOBATS
Howens ¢ NN. | k cosewaam |4 AAMIOME 0BHC-| 5 yonany, BHHMaHHe Ha
3. Crax. Ton-Meexe- [ WM O0p. 3. Yuych ycnetwno e,
pos, 6e3 AonTos
4. Buiclues obpa-
3083HME 3. Crax 4 ropa.
4. 2ropa
OTYuMACH
2. Noctpous | 1. 000X 1. 00X nonnapoe | 1. 0000 gonna- | 1. OmknapsiBaiot- | 1. Haiimv Xopo-
pady Aonnapas. 2.2 piacrokyre- | POB A JICHENKM, Wiyio CTPO-
2. Mokynka . 2. Crpoiimarepu- | 2. BegyTcs nepe- | $HPMy (nopy-
YHaCTHUKOB. |3 Maumua kup- anos. rOBOPHI C Te- HHTS AA).
3. Crpoiimatepw- |  nuva + scakuwe | 3. Teuparoro co- LLie#. 2. YT04HMT Letbl
ansl, MENOHM, rnacw, Ha CTpOMMarTe-
ET)
4, Paboyue. 4. 2nepenv 3a- | 4. PaBoyw. ™
5,2mecsiyaceo- |  NOHHOMOOTMYC: |5 Boeyewy
Gopporospe- | @
MEHH
] B
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9. Tlocne mpoBemeHUS PECYpCHOrO aHajlM3a yAOOHO OCYIIECTBUTH
MePexXo/] K AHAIMBY «IIeJib — 3a1a49M», TO €CTh HETTOCPEACTBEHHO K OIlepa-
TUBHOMY IJTaHUPpOBaHM10. CyIIIHOCTB OIepaTUBHOTO TUIAHUPOBAHUSI — OTI -
peneneHre Mocaea0oBaTeEIbHOCTA KOHKPETHBIX MPAaKTUYECKUX 3aaad, pe-
QIbHBIX IEMCTBUM, BEAYIIMX K JOCTVXKCHUIO LICICH.

Hioxe mpuBoauTcst hparMeHT aHaMM3a «11eJIb — 3a0a4u» JIJI UCITOJIb-
3yeMoOlil B IpemiaraeMoM Ipumepe 1enu «CTatb pyKOBOIUTENIEM OT/ela
MapKEeTUHIa»:

LUENb 3ANAYM Npuopwrer
MoproToBUTL Npe3eHTatiio NpoexTa no dpauay X 3

AHANU3 AEHHBIX N0 H3Y4eHnio BpaHioe 2

CraThb pyKoBOAU- | Bucrynum Ha niaxepkax (pabota no Gpakay X); 1 pas/mec. 1
Tenem oToena

MapkeTuHra Peuwmte ¢ NN 8ONpOC N0 OpraHKaalik npeseHTaLmm B

[MpoBecTH NPe3eHTaLMIO 5

6

Peanuaauma npoekta no npofgxxedwio Gpanpa X

MWW%W

OOpatuTe BHUMaHKE, YTO TOJ, «3a1a4aMi» TTOHUMAIOTCSI JIIOObIe eii-
CTBUsI, 00JIafaroIIue A 9eJI0BeKa, OCYIIECTBIISIONIETO 1iejieroaranyme,
JIOCTAaTOYHON CyOBEKTMBHOM 3HAYMMOCTBIO M1 aBTOHOMHOCTBIO, Oj1aroma-
PsI KOTOPBIM MX MOXHO BBIWICHUTD KaK OTACJIbHYIO, aBTOHOMHYIO € IMHU -
1y IeSITeJIbHOCTH, HapaBJIEHHON Ha JOCTIDKEHUE 1eiu. BhruneHsieMble
Ha MyTW ABMKEHMS K ILIEJM IPOMEXYTOUHBIE 3aMauM SIBJISTIOTCS CyOBbeK-
TUBHBIMM «KYCOYKaMU» IESITEILHOCTH, CJIEAOBATEIbHO, MX YMCJIO M Mac-
mTad MOTyT OBITH ITPOM3BOJHLHBIMHU, YIOOHBIMU IS 4yenoBeka. (Bromme
BO3MOXHO, YTO HEKOTOpPbIE YacCTH AESTEILHOCTH IJISI OMHOTO 4YejloBeKa
OymyT SIBJSATbCS HE3HAYMTEJIbHOM 3amadeid, a I Ipyroro OyayT camoid
HACTOSIIEH Cepbe3HOM 1IENbIO.)

Crmcok 3amad SIBJISIETCS OTKPBITBIM, IMPU HEOOXOIMMOCTHU €Tr0 JIETKO
JIOTIOJIHUTD, OIEPAaTUBHO IOIOJIHSIS TepeuyeHb COOCTBEHHBIMU 3aTaYHbI-
MM UIESIMU WIM HEOXKMIAaHHO BOZHUKIIIMMU BCJIEACTBUE BHEITHMX 00CTO-
SITEJIBCTB JOTIOTHUTEIbHBIMU 3aa4aMU.

OT pe3y/IbTaToB aHaIM3a «1ejIb — 3aJaui» JIETKO TePEeUTH K KaJleHIap-
HOMY IIJIJAaHMPOBAHUIO, PACIIpenesIsis LeIU U 3aJa4i BO BPEMEHM B COOT-
BETCTBUU C CUCTEMOI KaJIeHIApHBIX TUIAHOB (cM. paszen 4.16).

‘? OnpoOyiiTe Ha MPaKTUKE TIPSIOKEHHbIM aITOpUTM ILiefieronaraHumst. Ka-
s  KUe 3Tarlbl, TI0 BallieMy MHEHUIO, MOXKHO TIPOITYCTUTh, & KAKHM CJICIyeT Yie-
JIATH 0CO0OE BHUMAaHME?
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Kaxue 13 npeiiokeHHbIX B JAHHOM pa3fiesie METOMOB 1IeJIenoIaraHusl mo-
Kaszanauch BaM Hanbonee s dexTuBHBIMU? Kakum 06pa3oM MOXKHO U3MEHUTh
TMIpeIOKeHHbBIE METOMIBI, TaK, YTOOBI OHU «paboTam» Oonee 3(DPeKTUBHO?

IIpemnoxure cobCTBEHHBIE METOAbI lLiejernojaranus. Paspabortaiite co6-
CTBEHHBIH, YIOOHBIN U1 BaC MEePCOHAIBHBIN alTOpUTM 1ieJieronaraHusl.

4.11. CATYALUMOHHbIA AHAJIU3 (no J1. 3aiisepTy)

CuUTyallMOHHBIN aHAIN3 SIBJISICTCS OTHUM M3 3TAIIOB IIeJICIIOIaraHusl,
¥ €T0 OCHOBHAS 3a1aya — BBISIBUTh U ONMCATh aKTYaJIbHYIO, CYIIIECTBYIO-
IIyl0 Ha MOMEHT IOCTAHOBKHU IIEJeH CUTyallMIO XXU3HEACSTCIHbHOCTH.
Pazymeercs, cuTyallmOHHBIN aHAJIM3 HE TIPETEHIYeT HAa MAKCUMAJIBHO IT0JI-
HOE U IIEJIOCTHOE OIMMCaHME XU3HEHHON CUTYallMy JIMIYHOCTH (WJIA Opra-
Hu3auun). Ero 3amaya HECKOIBKO CKpOMHee: 3a(MKCUPOBATD VK& NMEIO-
IMecs Ha IMyTH K eI JOCTIDKeHUS («3alleibl», «HapaOOTKW» U T. I.), a
TaKKe BBISIBUTDH YKe CYIIECTBYIOIIME (IOCTYIIHBIC) W HEOOCTAIOIINE IS
IOCTYKEHUS 1ieseit pecypchl. Ilpy 3ToM pecypchbl B CUTYallMOHHOM aHa-
JIM3e TOHUMAIOTCSI B CAaMOM IITMPOKOM CMBICIIE, KaKJIIOOBbIe CPENICTBA, CIIO-
COOCTBYIOIIIME JOCTUKEHUIO 11eJi. HarpuMep, B CUTyallMOHHOM aHaJIM3e
BBIICIISIIOTCS. HE TOJIBKO BHEITHHME pecypchl ((DMHAHCHI, ChIPhE, TEXHOJIO-
ruu, THGOpMAaIsl, KOHTaKThI U CBSI3U U JIP.), HO M BHYTPEHHUE (JIMIHOC-
THbIE€ Ka4eCTBa, COCTOSIHUS, CITIOCOOHOCTH, OIbIT U T. I.).

Omun n3 ximaccukoB TM Jlotap 3aiiBepT peKOMEHOYET IJIsT CUTYyaI-
OHHOTO aHaJIN3a B mpodeccrnoHalbHOU cdepe (B paMKax «poseBoro» TM)
HCIIOJIh30BaTh CIMHCOK KOHTPOJIGHBIX BONPOCOB:

1. 3Hato nu g 3amayn, QYHKLIUM, IIpaBa U 00A3aHHOCTU MOEMH MOJIX-
HOCTH?

2. 3Haio 11 1 OXXMIAHWS KO MHE CO CTOPOHBI pYKOBOAUTEIIEH 1 KOJLIer?

3. CornacyioTcst 11 MO JIMYHBIE 1Ie/IM C LeJISIMA OpTaHU3aLud U Py-
KOBOICTBa?

4. XopollIo JI 5T 3HAal0 pyTUHHBIE IeJIa U 00SI3aHHOCTH, OTHOCSIIIECS
K Moeii noJkHocTh? CrpaBIIsiioch JIU 1 ¢ HUMM? YMEI0 JIU 1 UX Tij1a-
HUPOBATh?

5. Bcerma mu (B m000ii MOMEHT pabOTHI) 1 3HAIO, KaKre UMEHHO Tpy-
JIOBBIC 3alaYi MHE HEOOXOOUMO PeIlaTh?

6. EcTbjiu y MeHsI OOBIYHO YETKOE IPEACTABICHNIE O BAXKHOCTU U CPOY-
HOCTH pelliaeMbIX MHOIO TpyIOBbIX 3aga4? Hackonbko agdexkTnB-
HO ST YMEIO PacCTaBJISITh IIPUOPUTETHI B 3THX 3amadax?
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7. Ycneato i s1? CBOEBPEMEHHO JI ST BBITIOJIHSI0 MOU TPYIOBBIE 3a-
nmayn? Her m y MeHSI IpUBBIYKM OTKJIAIbIBaTh «HA ITOTOM», 3aTsI-
TMBaTh MPUHSITUE BAXKHBIX PEIICHUI U T. I1.7

8. Yacro 1 51 TToBepraroch JaBICHUIO M KPUTHKE CO CTOPOHBI PyKO-
BoacTBa? 3a 4TO UMEHHO?

9. IlpucTymaro Jin 51 K BBIITOTHEHUIO CBOMX 3a/1a4 CAMOCTOSITENIFHO, T10
COOCTBEHHOI MHUIIMATUBE WJIM HYXIal0Ch B HATOMUHAHUSIX, «ITOMI-
TaJIKUBaHUI» ?

10. IoBOXY 7T T OOBIYHO CBOIO paboOTy IO «IMobeaHOro KoHIia»? Her
JIM Yy MEHS TIPUBBIYKU ITOCTOSTHHO YJIY4IlIaTh CAeTaHHOe?

11. YacTo 7111 51 HY>KIal0Ch B COBETax ¥ momoIiu? B Kakyx UMeHHO BOII-
pocax? Ilomydaro v S COBETHI M IIOMOIIb B JOCTATOYHON Mepe?
Kakum obpasom s 1x nosydaro?

12. YacTo 1 oOpailiatoTcs 3a coBeTaMu 1 momoiibsio ko mHe? Ilo ka-
KM BOITpOCcaM U KTO?

13. C xem & ob6marock 1Mo pabounM Borpocam? C KaKMMU JIIOOBMU U
ToYeMy KOMMYHUKAIIWS M COTPYIHMYIECTBO 3 deKTuBHBI? C KaKu-
MU — He 3 (DEKTUBHEI, ¥ ToYeMy?

14. Kakyio peaabHYIO MOJIb3Y JUISl OpraHU3alluy S IPUHOIILY CBOSH pa-
ooroii?

15. Ha xakue nepcIieKTUBBI 51 MOTY PacCUMTHIBATh B HAIlIE OpraHm3a-
LIMH: TIOBBIIIIEHNE 3apab0TKa, ITOBBIIICHUE B JOJKHOCTH, HaJIaXKM-
BaHUeE IMOJIE3HBIX KOHTAKTOB M T. I1.?

16. Kak BemKo BIMSIHME pabOTHI HA MOIO JIMYHYIO XKM3Hb? YTO OHa
MHE JIaeT, a Yero JIMIraeT?

17. Kakux TpyHoOBBIX YCIIEXOB (Haxke HEOOJIbIINX) S MOTY JOOUTHCS B
omrxaitee BpeMs? Kakne Heymaum MHe yrpoXaloT B OJKaiiinee
Bpems?

18. B yeM I1aBHBIE IIPEMMYIIIECTBA MO pabOTHI (110 CPaBHEHUIO C IPY-
TMMU IOTOOHBIMU OpPTaHU3ALUSIMM)?

PexomMeHayeTcs He TTPOCTO OTBEYATh HA 3TU BOMPOCH! KpaTKo («/la» mim
«Het»), HO u JaBaTh Gojiee pa3BepPHYTHIE OLIEHKU BpOIE: «MMEIOIIUIACS
pecype», «HEIOCTAIOLIUI Pecype», «pecype, UMEIOIIUICS B JOCTATOYHOM
o0beMe» U T. I1. Pa3BepHyThle OTBETHI Ha IPELIOXKEHHbIE KOHTPOJIbHbBIE
BOITPOCHI MO3BOJISAT 60Jiee KAYeCTBEHHO MPOBECTU PECYPCHBIN aHATU3 (CM.
pasnen 4.10) u menenojaraHue B 1IEJIOM.

Jl1a cuTyalMOHHOIO aHaJIM3a MOXKHO MCIIOJIb30BaTh HE TOJBKO KOHT-
POJIbHBIE BOIIPOCHI — ITOJOMAET 1000 MeTo[, 00Jierdaroliuii coop UH-
dopMaLy 00 akTyaJbHOM CUTyallMM Liejgenosnaranus. Hanpumep, wig
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MOUCKA M CUCTEMATU3aLMK HEOOXOANMOM MHMOPMALIMKA MOXHO TTpUME-
HSITb Pa3INYHbIE TAOIULIBI (MATPULIBI), OTIYACTH HATTOMUHAOIIVE aHAJTATH -
YeCKUI MHCTPYMEHTApUi1 TTOIMYJISIpHOTO B MeHemkMeHTe SWOT-ananm3a.

B kauecTBe nmprMepa MOXHO MPUBECTU OAMH M3 BO3MOXKHBIX BapHaH-
TOB MOIOOHOTO cuTyarmmoHHoro SWOT-ananm3a, opueHTHPOBAaHHOTO Ha
OLICHKY BHYTPMJIMYHOCTHBIX PecypcoB (IIpodecCOHaNbHBIX, TMYHOCTHBIX
B IIIMPOKOM CMBICJIE ¢jIoBa M naepckux). K mpodeccroHaabHBIM Kaue-
CTBaM MOXHO OTHECTH BCE HETIOCPEICTBEHHO CBSI3aHHbBIE ¢ pabOTOI 3Ha-
HUSI, HaBBIKH, OIBIT, CTWJIb PA0OTHI, KBATM(UKALWIO U Ap. JIMUHOCTHBIE
KauecTBa OXBATBLIBAIOT BCE MHANBUIYAIbHbIE CITOCOOHOCTH, KOTOPBIE MOTYT
BBICTYNATh B POJIM pecypca MpY JOCTHKEHWH TOCTABJIEHHBIX LieJei: H-
TEIIEKT, BEIHOCIMBOCTD, 00astHUE, TBOpUYECKME CITIOCOOHOCTHU U Ip. Eciu,
HamnpuMep, LeJieroaraHye Mpearnoiaraet psii Leieil, CBI3aHHbIX ¢ Kapb-
€pHBIM POCTOM, TO HEJIUIIHE OyleT BKIIOUWUTh B CUTYalIMOHHBINA aHAIU3
OLIEHKY COOCTBEHHBIX JIUIEPCKUX KAYeCTB: YMEHMS yOeXKIaTh, BIOXHOB-
JISTh, paboTaTh B KOMaHIE U PYKOBOAUTH €10, pacIpee/siTh POJIH, deiie-
rupoBath 1 np. Himke mpuBonntcst mpuMep cutyanmoHHoro SWOT-ana-
JIM3a, OCHOBAHHOTO Ha OlIcHKE BHYTPEHHUX PECYPCOB TNYHOCTHU:

‘x MNpodeccHoHanbHbie JInyHoCTHBIE + JNupepckue
xayecTea Ka4ecTea Ka4yecTBa

1. Xopoluee 6azosoe 0bpaso- | 1. BuicTpas obyyaeMocTs, 1. YMet0 koHCTpyxTHBHO paborars B Ko-
3 BaHWE NO CTIELUMANILHOCTH NErko 0CBauBaIo HoBOE MaH[e, BLINOMHAR CBOIO PONk OTBET-
=
2 |2, Crax paboru Gonee 10 ner | 2. Teopyeckue criocobuocry, |  CTBEHHO MTOUHO
5 (¢ nopobHEIMK NpoekTamu) MOry M HpasuTcs nputy- | 2. Ymewo yBexaats niofeil, fokasars
[-']
3 | 3. Umerorcs coloTeeHHbE MRl hoRoe CROKH IO,
é YHHKANGHBIE CROCOOK 3. Azapr, ecnu pabora yene-
o pabaTl W TEXHONOMK KaeT, [ieNaio ee nerko

W BeiCTpo

1. Her naebikos paBotu ¢ Ho- | 1. [noxas BLIHOGNMBOCTD, 1. He ymeto oTcTauBaTh CBOE MHEHHWe
z BHIM KOMNLIOTEPHBIM 06ec- GLicTpo ycTal B KOHQUKTHBIX WK HANPSKERHBIX
§ NEdeHHeM 2. SMOLMOHANBHO 3aBUCHM CUTYaLMAX
5 | 2. Het onwira pabotul © HOBO# OT HACTROEHWIA APYrX 2. IMOUMOHANBHAR «3AXATOCTLS,
g [DBOKyMeHTaUMel no npoexty | mopei. YacTo npusMale HE YMEIO BAOXHOBNATH APYIMX
w -
e HyKOE MHEHHE HEKDHTUN- | 3 Minypeik paBoTaTh O/IMH 1 KaK NOQNM-
S HO, H3 COMMRARHOCTH HEHHBI, He MoBo KOMaH0BaTh W

3aCTaRNATL paboTaTh APYMX MOfeH

Tabmuuer s Takoro HanmomuHaoiero SWOT cutyalimoHHoOro aHa-
JI3a MOXHO JIETKO MOAM(DULIMPOBATD, BKJIOYasl B Hee JII00ble 3HAYUMBbIE
IIJIST OLIEHKH aKTyaJbHOW CUTYallMX BUIbI PECYPCOB, KaK BHELIHHE, TaK 1
BHyTpeHHHUEe. KpoMe Toro, eciv crimcoK KOHTPOJIBHBIX BorpocoB JI. 3aii-
BEPTA SABJIIETCS Y3KO HAIMpPaBJIEHHBIM, ITpeAHa3HaYe€HHBIM TOJIbKO IS 1ie-



4.12. NMocraHoBKka Uenei: oT obuero — K 4acTHoOMY 201

JIeroJlaraHusl B paMKax «poJjieBoro» TM, To TabiuuHBIe MeTOnbl OoJee
yHuBepcalnbHbl. CocTaBiaeHNe MOMOOHBIX TA0IMII ITO3BOJISIET YIOOHO OMM-
caTh CTAapTOBYIO CUTYallMIO NpU IejeloJaraHud B «UHIWBUIYaJbHOM>»,
«pOJIEBOM» MJIM «OpraHM3allMOHHOM» TM.

B xauecTBe pe3oMe MOXHO OTMETUTh, YTO CUTYallMOHHBIN aHAIN3 MOX-
HO MCIIOJIb30BaTh He TOJBKO Ha 3Tame liejerojgaraHus, HO U Ha 3Tale J10-
CTUXXEHUS 1ieJiel, MMO3BOJsIsS OLEHUTH Ballle «MECTOIIOJIOXEHHE» Ha IYyTU
K IIeJIM, TIPOBECTU CBOEOOPa3HYI0 PEeBU3UIO aKTyaJlbHOW XMU3HEHHOM CHU-
TyalluM, BBISBUTHh UMEIOIIMECS PECYPChl M OTpaHUISHUS IJIsI JOCTUXKEHMS
LEJICHA.

() IMpoaHamm3upyiite CBOIO MPOhECCHOHATBHYIO CUTYAIINIO C UCTIONIb30BaHU -

+ €M CITMCKa KOHTPOJIBHBIX BorpocoB JI. 3aiiBepra. Kakue Bompochl mokasa-
JIMCh BaM 0OoJiee «CHJIBbHBIMU» (XOPOIIIO OTMMCHIBAIOIIIMMM CYIIIECTBYIOIIEE TO-
JIOKEHME JIe)l U TIPOSICHSIIOIIMMU JOCTYITHBIE pecypchbl), a Kakue — Oosee
«crmabbpMu»? Kakum 00pa3oM MOXHO yCOBEPIIIEHCTBOBATh CIMCOK KOHT-
poisbHBIX BorpocoB JI. 3aiiBepra?

IpemmoxuTe cOOCTBEHHBIN BapuaHT cuTyalonHoro SWOT-aHanu3za, opu-
E€HTMPOBAHHOTO Ha OLIEHKY BHEIITHUX PECYPCOB CTAPTOBOM CUTYAIIMH 1IeJIeTIO-
naraHus. BxmounTe B aHaIM3 TOJBKO 3HAUMMBIE TUIHO JUTS Bac (Balleii opra-
HM3ALMK) PECYPCHI.

4.12. NOCTAHOBKA LIEJIEA: OT OBLLIEO -
KYACTHOMY

CraHgapTHas CTpaTerys 1ejiernojiaraHusl, paclipocTpaHeHHast He TOTb-
Ko BTM, HO M B pa3IMIHBIX OTPACIISIX COBPEMEHHOTO MEHEIKMEeHTa, TIpe/l-
moJsiaraeT MOCTAaHOBKY IIeJieli CBepXy — BHU3, OT OOIIIETO — K YaCTHOMY.

TIpu TocTaHOBKE MHAVMBUIYIBHBIX Iieieil (B paMKax WHIWBUIYyab-
Horo TM) ctpateruio 1eJyiernojaaraHusl OT OOLIEro — K YaCTHOMY MOXHO
0TOOpa3uTh B BUIIE CXEMBI, IIpUBEIeHHOI Ha c. 202.

Ha nepBoM 3Tame orpenesisiIoTcsl e XKU3HU, JeXkalllie B MX OCHOBE
IEHHOCTU W BHYTPEHHME CTpaTernu (IpaBuia), OTNpenessIonie XapaKk-
Tep LIEHHOCTHO-1IeJIeBOI CMCTeMBbl. BBIOOD XXM3HEHHBIX HeJIeii IIpearioia-
raeT OTBET Ha BOIIPOC, BhIpaXKAIOIINIA CBOOOMY BOIU: «HUTO 51 x0uy?»

KoHkpeTHbIMU crTocOOaMU (ITpreMaMM) IeJIeTIoIaraHsI Ha JaHHOM 3Ta-
e MOryT OBITh: 1) (pbuKcaims Ha OymMare CyIIeCTBYIOIMX LeJIS 1 NX aHAJIN3
MO PsSIoy MPOU3BOJIBHBIX KPUTEPUEB (HaripuMmep, cM. pasaeibl 4.6 nim 4.8);
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17
Orsert Ha Bonpoc: Y1o 51 xouy? w

AHanus cylecTByIoWWX uenein. Pukcauns xenaHun
Kak HOBbIX Lenei. OnpeneneHune LLeHHOCTEN W aHTK-
ueHHocTel. Onpeaenedve NPUHLWNOE W Npasun Ao-

il cTuxenwa uenei
L J

OrBser Ha Bonpoc: Y1o g ymero?

AHanNMa NUYHOCTHOro NoTeHuunana (y4eT CUNbHbIX

¥ cnabuix CTOPOH). AHaNU3 orpaH4YeHui U BOIMOX-
HOCTEil, pecypcoB 1 NepcnexKTue akTyanbHom Xus-
HEHHOM CUTYauuK

N

Oreert Ha Bonpoc: Yo genats?

Popmynuposka Lenei, noguenein. Y4er cBR3HOCTH
uenen. Beinenenue npuoputeTtoB. NocTpoeHue ge-
pesa 3aaa4 ana kaxaon uenu. Mnannposavue, Huk-
caLus CpoKos

J/

Ycnex, nobepa, peaynksrar

2) nouck (pazaen 4.7), bopmyarupoBaHue U DUKCALIUS XKeJTaHU KaK HOBBIX
neJeii; 3) ¢puKcalus LHIEeHHOCTEH, COrIacOBaHKe LIEHHOCTEl U Lieseii (pa3-
nein 4.10); 4) onpeneneHue IPUHLIMIIOB U IIPaBMJI JOCTVDKEHUS LIEJICH.

Ha Bropom sTane TpebyeTcst COOTHeCeHMe ITOCTaBICHHBIX LIEJICH C Cy-
IIeCTBYOIIEH cuTyarreii. HoBble 1en (Kaskmast i3 KOTOPBIX, KaK M3BECT-
HO, SIBJISIETCST UNIEATbHBIM 00pa30M OYIyILEr0) HEOOXOAUMO «IPUMEPUTH»
K peaJlbHOMY TMOJIOXEHUIO ieJl. B KOHTeKCcTe «MHIuBUIyaibHOrO» TM Ta-
KOE€ COOTHECEHHE OYMYIIEero ¢ HaCTOSIIKMM B 00sI3aTEIBHOM TTOPSIIKE TPe-
OyeT oTBeTa Ha Bornpoc: «4To s ymero? Yto Mory?»

I'maBHBIM cITOCOGOM IieJieTolaraHysl Ha JaHHOM 3Tarle SIBJISIeTCs aHa-
JIA3 TUYHOCTHOTO MOTEHIIMAaA (YI4eT CUIbHBIX M CTa0bIX CTOPOH), aHAJIN3
OrpaHWYCHUI 1 BOBMOXHOCTEM, PeCypCOB U MEPCIIEKTHUB aKTyaIbHOM K13~
HeHHo#l cutyauuu (pazaenst 4.10 u 4.11).

Tpemvii 3Tan 1e1enolaraHyis peAroJaracT epeXxo K peIle HAO IpaK-
TUYECKUX 3a1a4 M CBSI3aHHOMY C HUMH KPAaTKOCPOYHOMY OIEPaTUBHOMY
IJIAHUPOBAHUIO. DTO TTOMCK OTBEeTa Ha BoIpoc: «YTto nenate?»

s oTBeTa Ha JAHHBIA BOIIPOC MOXHO MCITOJIb30BaTh CaMble pa3ind-
HbIe METOIBI 1IeJIeTnojIaraH s, MHOTHE 13 KOTOPBIX OIKMCAHEbI B pasnene 4.10:
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1) yueT cBSI3HOCTH lLiesieit (aHaIM3 B3aMMOCBSI3e MEXIy LIeJISIMU); 2) Bbl-

NeJIEHVe TIPUOPUTETOB; 3) aHAIN3 «IIeJI — 3amadi», TIPUYeM eCITM CyIIe-
CTBYIOT aJIbTepHATUBHbIE BapUaHTbl TOCTUKEHMS 1IeJIM, IOIyCKalollue
BapyUaTHBHOCTb B OUYEPETHOCTHU 3a1ay, TO BO3MOXHO MOCTPOEHUE iepeBa
3ama4d U1 KaXKIou 1IEJTH.

I'maBHO¥ 3amayeit TpeThEro sTana lejernojaraHus SBIsieTcsl nepexoi K
KaJIeHIapHOMY TUJIAHUPOBAaHUIO, K (pUKCallMd CPOKOB PEIIeHUS OTIE/b-
HbIX 3a1a4. «Ha octpue» TpeTbero atamna liejernojiaraHusi — eXeIHeBHOe
ornepaTUBHOE IJIaHUPOBaHKUE (KOTopoe OyIeT pacCMOTPEHO MOAPOOHO B
paznene 4.17) U UCNOIb30BaHKWE JOCTYITHOTO B TeUEHHUE CYTOK BpPEeMEHU
IUJIS1 peleHust 3a1ay.

? Kak BbI cunTaeTe, B 4eM 3aKITFOYAIOTCS JJOCTOMHCTBA, a B YeM HEIOCTaTK!
& CIpaTervy LeJIeroaraHysl OT OOIIEro — K YaCTHOMY?

BoamoykHa i apyrast crpaterys LiejieTioiaradusi, HarpyuMep, OT YacTHO-
ro—k oomeMy? [Ipemioxkure cOOCTBEHHBII BapUaHT CTPATeTVN 1ieJIeTTora-
TaHMSI.

Kak BBbI qymaeTe, B KOHTEKCTe KaKOro MMeHHO paziena TM («uHIByrIy-
TBHOTO», «POJIEBOTO», «COLMAIBLHOIO») Hambosee ynooHa (3¢hdekTrBHA)
CTpaterus 1eJieTioaraHys OT OOIIero — K yacTHoMy? OOOCHY#ATe CBOIO TOY-
Ky3peHMUSI.

4.13. CEMb MABHbIX NPOBJIEM C LIEJIAMU

Ka3zamocs Ob1, TIOCTIE TOTO KaK CTaJIo U3BECTHO, UTO TAKOE IIEJTh (pa3meibl
4.1—4.5), XaKkMH CBOMCTBAMM OHa MOXeT 001anath (pasznen 4.6), ¢ moMo-
IIBI0 KAaKMX CITOCO0OB €e MOXKHO HaiTu (pasmen 4.7) u copMyanpoBaTh
(paznensr 4.8—4.11), meao ocraeTcs 3a MaJIbIM — B3$ITh Aa W IIOCTAaBUTH I1e-
pen coboli «xoporme» 1ear! OgHako Mpoliece 1ieIernolaraHusT COIePXKUT
MHOTO «IIOIBOMHBIX KAMHEI», KOTOPbIE MOTYT CBECTH Ha HET BCE BAIIIM YCH-
nst. MoXHO Ha3BaTh KAK MMHUMYM CEMb HauOoJIee YacTO BCTPEYAIOIIMXCS
po0JIeM, CBSI3aHHBIX ¢ He3((EKTUBHBIM IIeJIeIIOIaraHueM:

1. Cmkom MHoro eneii. [1To MoeMy MHEHMTO, TIaBHOM o1lTnOKoi TM -
Heo(UTOB SIB/ISIETCS MOCTAHOBKA HEONTUMMAIHLHOIO KOJIMYECTBA IIENIEH.
[Tpuaem yalie BEIOMPAETCST CIAMIIKOM OOJIBIIOE KOJMYECTBO 1IEJIeii, YeM
CIUIIKOM Majoe. Takast «iiejieBasi XaaHOCTb» Yallle BCero OCHOBaHa Ha
WILTIO3MM MoryiecTBa TM, Korma TOJBKO YTO OCBOEHHAsI TeXHUYECKas
CTOpOHA Jiejia, KaXeTcsl, MIOMOXET MPeoaoseTh Jo0ble TpynHocTtu. [lpn
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3TOM HOBUYKHU YaCTO 3a0bIBAIOT 00 SHEPreTUYECKOM M MOTUBALIMOHHOMN
CTOpOHE YTIpaBJieHUs1 BpeMeHeM. MM 3auacTyio TpoCcTO He XBaTaeT CWUJI,
4YTOOBI YTHATHCS 32 BCEMU 3allllaMU OJTHOBPEMEHHO, YTO HEU3OEXKHO Be-
JIET K HETraTUBHOI 3MOILIMOHAIbHO-MOTHUBALIMOHHOM TpaHChOopMalnu He-
KOTOpBIX LieJieit. [leHa 1ies1M CTaHOBUTCS CIUIIIKOM BbICOKA, 1I€/Ib OKa3bl-
BAETCS CJIUILIKOM TPYAHOM, HEMHTEPECHOM, BbI3BIBAIOLIEH HETOBOJILCTBO
1 pa3ovyapoBaHUe.

Pazymeercst, hopMynrpoBKa «CIUITKOM MHOTO» WIN «CIUIITKOM Majio»
LieJieid TIpefrnoJiaraeT CyliecTBOBaHUE HEKOW «HOPMbI». B omnpeneneHuu
«HOPMBI» MOXHO OTTJIKMBATLCSI 1 OT «CPEAHECTATUCTUYECKOTO» MoKa3a-
tens 712 (cM. pasgen 4.6), HO ropaso BaxkHee MOHSITh UHIANBUAYATEHYIO
HOpPMY, TO €CTh OTIPEJIETUTh TAKOE KOJTUYECTBO 1IeJIel, JOCTUXKEHUE KOTO-
pbIX OyaeT necTBUTENbHO 3(h(EKTUBHBIM JJIsI KOHKPETHOTO 4YeJIoBeKa.
Takoe WHAWBUAYATIbHO-ONTUMAJIBHOE KOJWYECTBO 1IeJell MOXET OYeHb
pa3iuyaThCs: AJIs KOTO-TO «HOPMOi» OyaeT ofHa-eAMHCTBEHHasl 1LIeJb
(B cuty ee CyObEKTMBHOM BaXKHOCTH, CJIOKHOCTU, NMPUOPUTETHOCTH), a
KOMY-TO JIpYTOMY TOCTHMKEHUE €MUHCTBEHHOU 1IEJIN TTOKAXKETCSI CUIIKOM
CKYYHBIM 3aHsITHEM. 11 KOro-To (B CMJIy OCOOEHHOCTEM TeMIIepaMeHTa,
COCTOSIHUSI 3[IOPOBbSI U T. 11.) TIO cUJiaM Oy/IeT OJJHOBPEMEHHOE JIOCTUKE-
HUe He Oojiee 2—3 1ieJieid, a KTO-TO CMOCOOEH TapMOHUYHO PacIpenessiTh
BHUMaHUE U cuibl Mexmy 9—I10 uensamu.

Takum 00pa3oM, eciiu Bbl XpOHUYECKM HE yCIeBaeTe B HOCTUKEHUU
KaKUX-JI1M0O0 1IeJieit, TIepBbIii BOMPOC, KOTOPHIA HEOOXOAMMO ceOe 3a1aTh:
«A He xagHuyaw a4 1?7 He mbITaroch aU S JOCTUYb Cpa3y MHOIOro?»
M BrmosiHEe BEpOSITHO, YTO HEKOTOPbIE LEIN MPUIETCS OTJIOXUTh WIX BO-
00111e 0TKA3aThCsI OT HUX.

2. Her npuopureroB. Moii omnbIT npoBeneHust TM-TpeHUHTOB HEOIHO-
KpaTHO MOATBEPXKIAET CIACAYIONIYI0 UCTUHY: MHOTUE HE MOHWUMAIOT, YTO
Takoe MPUOPUTET; YACTO TOHUMAIOT €T0 HEBEPHO (HAIpuMep, MOCTOSIHHO
MyTasi «CPOYHOCTb» C <«BAXXKHOCTBIO»); JIMOO MOHUMAIOT TPUOPUTETHOCTh
0YeHb YX CYOBEKTUBHBIM 00pa3oM (Harpumep, MPUOPUTETOM CUUTAIOT
Ty J€ATEeJIbHOCTh, KOTOpasi 0OJIbIlIe BCETO COOTBETCTBYET CUIOMUHYTHOMY
HacTpoeHuio). be3 mposicHeHUs MPUOPUTETOB YEJIOBEK IPEBpalllaeTCs B
CYETJIMBOTO XJIOMIOTYHA, BECh JJI€Hb KOTOPOT'O BPOJIE ObI MJIOTHO 3aIlOJTHEH
BCSIKUMMU JieJlaMU, HO Ha MOBEPKY OKa3bIBAETCS, UTO CEPbE3HbIC XKU3HEH -
HbI€ LIeJIA WUJIU HEe TOCTUTAIOTCSI BOBCE WJIM IOCTUTAIOTCS KpaiiHe MelJIeH-
HO U HeaddekTuBHO. YeloBeK XBaTaeTcsl 3a COTHIO AeJI OMHOBPEMEHHO,
€ro BHEPrusl pacTpaynMBaeTCsl BIyCTYI0, B MHOTOOOpa3uu Jie1 HaKaruimBa-
eTcsl Hepa3bepuxa, U O4eHb CKOPO BO3HUKAET CUTYallUsl MPOOYKCOBKH,
METKO OMucaHHas nocjioBulleii: «Hoc BBITSIHeIlIb, XBOCT 3aBSI3HET».
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Ecnu B mopTpeTe 3TOro CyeTIMBOTO XJIONOTYHA BbI JIETKO Y3HaeTe ceosl,
TO B TIEPBYIO OYepelb CIACAyeT HABECTH IMOPSIAOK C MpUOpPUTETaMU (XOTS
MMPUYMHA MOXKET ObITh HE TOJIBKO B TUIOXOM pacCTaHOBKE IMTPUOPUTETOB, HO
" B Hea(h(heKTUBHOM OIepaTUBHOM IIaHMpoBaHNM). He Kacasich TexHu-
YeCcKMX MOMEHTOB (cM. pasmen 4.10), yrouHuM, 4TO O3HAYaeT «IIpUOpPH-
TeTHas LIEJb»:

1) oTO AECTBUTENIBHO BaXKHas B MaciuTabax BCeil Balllell XXM3HU Leb,

310 — JlocTIKeHne ¢ OOBIIOI OYKBHI;

2) Mo BO3MOXKHOCTH, 3Ta 1IeJIb JOCTUTAETCS B TIEPBYIO ouepedb. 31eCh
CKPBIBAETCSI OAWH MPUHLIUITUAIBHBIN MOMEHT — 4YTO (WJIM KTO) SIB-
JISIETCS HACTOSIIIIUM XO3SIMHOM BPEMEHM Balllel XKU3HU: TUOO0 Cpou-
HbIE JIela CTAHOBSITCS BaKHBIMU, JIMOO BaXXKHBIC JeJla CTAHOBSITCS
cpouHbIMU. PaccTaHOBKA MPUOPUTETOB Ha MPAKTUKE OOBIYHO BCE-
raa 6oppba (MM MOMCK KOMIIPOMUCCA) 3a TO, YTOOBI e CTBUTETb-
HO BaxXHBIE JieJla BCeraa ObLTA CAMBIMU CPOYHBIMMU;

Ha JOCTVIKEHME BTOM ILeJM BhIIENsieTCsl OOJIbIlle BCETO BPEMEHH,
M 9TO Jiyyiree (Haubosee ynoOHOe JJ1sT Bac) BpeMs;
4) njast JOCTVKEHUST 3TOW LeJIM BBIACISIOTCS JIydIle pecypchl (B ca-

MOM IIIMPOKOM CMBICJIE 3TOTO CJIOBA).

3

~—

3. Hepeamcrmanocts e, [1pu nienenonaraHuy 04eHb 4aCTO TMTPUX0-
IIUTCS CTAJKMBAThCI C IWIEMMOI: C OIHOI CTOPOHBI, WIS MOMJUHHOIO
JIMYHOCTHOTO Pa3BUTHUsI HEOOXOAMMO CTaBUTh KPYITHOMACIUTAOHbBIE «I0C-
TOMHBIE», «IEP3HOBEHHBIE», «YBOISIIME 3a TOPUM3OHT» LIEJIM, a C APYroi
CTOPOHBI — 11€J1bA0JKHA ObITh PEATUCTUYHOM, B IPUHLIMIIE JOCTYXKMMOIA.
Her Huyero crpaliiiHee HepeaJMCTUYHOM, HEAOCTYKMMOM 11€/I1, Ha KOTO-
PYyIO ITOTpavyeHbl TOAbI HANPSXKEHHBIX YCUJIMIA, a pe3y/IbTaT — HyJsieBoi. Kak
TIPaBUJIO, TAKOM «I0 BBICIIIEH 1IN HEIOJIET», BHIPAXKASICh SI3BIKOM ITICUX0-
aHaJN3a, «IIPOJCNIBIBAECT SHEPTETUIECKYIO ABIPY» B CTPYKTYPE TUIHOCTH U
MOXET CIIPOBOLIMPOBATH CEPLE3HBIN NCUXOJIOTMYECKUI KPU3HC.

MoOXHO, KOHEYHO, IpeaeabHO CHU3UTh YPOBEHb MPUTA3aHUI U py-
KOBOJICTBOBAThCSI KaKON-HUOYIb pacxoxeid MyApocThio Bpoae: «JIyudiie
CHHMIIA B pyKaX, YeM XKypaBJib B HeOe (MJI1 yTKa 1o KpoBaThio)». Ho mma-
HOCTb, JIMILIEHHAs] KPYITHOMACIUTAOHBIX LIeJIei, TEPSIET CBOKO IICUXOJIOTH -
YEeCKyI0 IVIyOMHY, JIMIIAET cebsl YyBCTBA TBOPYECKOIO ITOJIETa M MPSIMOIO
KOHTaKTa C TEMU <«BBICIITUMHU DHEPTUSIMI», KOTOPHIC MOXHO TTOYYBCTBO-
BaTh TOJIBKO MPU IBUKEHUU K YEMY-TO JEHMCTBUTEIBHO BbIAAIOLIEMYCSI.

MOXHO 11 CHU3UTh PUCK HEPEATMCTUYHOCTH IIPY MOCTAHOBKE KPYII-
HOMAcCIITaOHEIX 11eseii? MOXHO, M eTMHCTBEHHBIN CIIOCO0 31ech — MaK-
CHMAJIbHO JEeTaIM3UPOBAaHHOE TpeICTaBIeHUe OyayIle e (CM. pasje-
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76l 4.4 1 4.5), KOTOpoe TOoJIydyaeT MOAPOOHENIITYIO «pa3BepTKy» B olepa-
TUBHOM IIJIAHMPOBAHUM (CM. aHAIU3 «11e1b — 3a1aumn» B pasaede 4.10, pas-
neit 4.12 u nanee 4.14, 4.16).

4. HeT yeTKHX BpeMEHHBIX paMOK. M 0XKHO M3SIIIIHO MPpoAeIaTh BCe Mpe-
JIOXKEHHBIE B 3TOM IJIaBe MAaHMITYJISILIMY 110 1IeJIeTIoJaraHUIo U OCYIIECTBUTh
ITOCTAHOBKY «KpacUBBLIX» liejieil. MOXHO MOTOM JOJITO JTI000BaThCSl 3TH-
MM 1IEJISIMU, CJIOBHO KPacHBOU KapTMHOI Ha CTeHE, HO TaK U He JOCTUYb
MX B TeueHue XU3HU. Eciu gaxe odeHb XOpoIiio chopMyIMpOBaHHBIE U
MPOAYMaHHBIEC LIEJU <«IIOYEMY-TO HE JOCTUTAIOTCS» (MM JOCTUTAIOTCS C
OOJIBIIINM OTIO3JaHMEM), TO IIpodJieMa, CKOpee BCEro, B IJIOXOH CBSI3U
LejienojaraHus u miaHupoBaHus. (O rtaHupoBaHUM cM. pasaen 4.14
U 1ajnee.)

5. HeT n3mMepuMocTH, 4eTKHX KpUTEPUEB AOCTIKEHUA. [[0BOIbHO 4acTo
B IIpoliecce JOCTUKEHUS 1IeIr, JaXe eCIv BCce MAET IO TUIaHy, BOZHUKAET
OlIYIIIEHWE TONITAHWSI HAa MECTe WJIY, 4TO ellie Xyxe, cusudona Tpyaa. [Tpu-
JIaraeMble YCUJIAST KaKyTcsl MaJIoa(P(PEeKTUBHBIMU, M3-3a CIUIIKOM Me-
JIEHHOTO TPOABMXEHUSI BOSHUKAET pa3ApakeHue, KaxXeTcs, 4YTo 1eJIb He-
JOCTHKMIMA U CJIUIIKOM TpyaHa. OObBIYHO MOA00HbIE TECCUMUCTUYECKIE
MBICJIM BO3HMKAIOT BCJIENCTBME OTCYTCTBUS ITOKa3aTesell, TOUHO oToOpa-
JKaoIIMX CTeTNeHb MPUOIKeHUS K Leau. [IBrukeHue K 1ean o0s13aTeIbHO
JIOJDKHO OBbITh U3MEPHMBIM, C ITOMOIIIBIO JTIOOBIX YIOOHBIX M JTOCTYITHBIX
OOBEKTUBHBIX U/WIN CYyObEKTUBHBIX MOKa3aTesel.

BaxxHo, 4TOOBI MCTIONb3yeMast ISl U3MEPEHUSI IBMKEHUS K 1SN «TH-
Helika» nMesia Obl BO3MOXHOCTD 3aMepsITh HE TOJIbKO «METPOBBIE», HO U
«MWUTMMETPOBBIE» 1Iary K Hejii. Hampyumep, py HanmucaHWM KHUTH yI00-
HBIM TTOKa3aTeJIeM SIBIISICTCSI «CTPaHUIIL B ICHb», HO B CJIydae TBOPUECKUX
KPU3UCOB IMPUXOIUTCS TEPEXOAUTh HA «IMHENKY» C MEHBIIEN LIEHOU ae-
JICHUSI — «IIpeljioXeHu# B JeHb». [IOHSITHO, UTO IJIST TPYAOBOM COBECTU
9TO SIBJISIETCS CJIA0BIM yTEIIEHUEM, HO TeM He MEHee OIIYIICHUIO TOoMTa-
HMST Ha MECTe YK€ MOXKHO JaTh apTyMEHTUPOBaHHBIN OTHOP, MOAKPETIeH-
HBIN LI bpaMul.

6. KonymkTHOCTD, IPOTHBOPEYMBOCTH HEJeil. B paznene 4.6 ymomuHa-
€TCs1 TAKOE CBOMCTBO LIEJIEN, KAK TADMOHUYHOCTD, KOTOPas OINPEAESIETCS
KaK OTCYTCTBUE SIBHBIX ITPOTUBOPEUMII U KOH(MIMKTOB MEXIY LEIIMU.
HanmoMHuM, 4TO rapMOHUYHOCTb SIBJISIETCS TTOKa3aTesieM, CBSI3aHHBIM He
CTOJIbKO C CAaMUMM LEISIMU, CKOJIBKO C JUYHOCTHBIMU CTPATETMSIMU UX
nocTkeHus. OTKPOeM «CTpallHyIO TaliHy»: IMOYTU BCE LIEIU JTUIHOCTU
KOH(MIMKTHBI MEXIY COOOM, B TOM CMBICJIC, UTO JIEJISIT MEXIy CO00it emnu-
HOe BpeMs 1 pecypchl yesoBeka. OT IMYHOCTA MOXKET IOTpeOOBaThCS Ha-
CTosIIIee UCKYCCTBO, YTOOBI aKKypaTHO, HE CO3[aBasl IIPOTUBOPEUUI U
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KOH(JIUKTOB, IMOACIUTH «PECYPCHBIN TTMPOr» MEXIY CBOMMMU LIEJISIMH, a B
WIEAILHOM ClTydae —A0OMThCS CUHEPTU3Ma Mexay 1eiasiMu. [1peomnoneTs
MPOTUBOPEUYNBOCTD LI WIIM XOTS OBl JOOUTHCST TIPUEMIIEMOTO KOMITIPO-
MHCCa MEXITy HUIMU MOXKHO 0Jlaromapsi MCT0JIb30BaHUIO Takux TM-1HCT-
PYMEHTOB, KaK pacCTaHOBKA ITPUOPUTETOB (CM. BBIIIIE) U TJIAHUPOBAHHUE
(cm. manee).

7. Ilenb He cBs3anHa ¢ MoTiBanMeii. Ka3amoch Obl, TAKOTO HE MOKET OBITh
T10 OIPENEICHUIO, TTIOCKOJIBKY JIF00ast 11eJIb TeHETUYEeCKM CBsSI3aHa C OTped-
HOCTHO-MOTHMBAILIMOHHOM chepoii yestoBeka (CM. pasznen 4.5), SIBISIsSICh Kak
OBl BEPIIMHON «MOTHBALIMOHHOTO aiicoepra». OQHAKO IIPU CO3HATEIBHOM
¥ pallMOHAJbHOM IIgJIeIoaraHuy 9acTo IMPOMCXOAUT CBOETO POIA OTIYK-
NIEHUE 1IeJI1, €€ OTPBIB OT IIEPBOHAYAIbHBIX ITOTPEOHOCTHO-MOTUBAIIMOH-
HBIX «KOPHEW».

OnHO U3 BAXKHEMIIMX CBOMCTB HeJIel — IJIaCTUYHOCTD (cM. 11. 10 B pas-
nene 4.4), To eCTb CITOCOOHOCTh CO BpeMEHEM M3MEHSTh CBOE€ BHYTPEHHEE
CyOBEKTHMBHOE COepKaHNe KaK B ITIO3UTUBHYIO, TaK M B HETATUBHYIO CTO-
POHY, BILIOTB IO ITOJTHOTO o0eciieHUBaHM. TakuM 00pa3oM, 4eJI0BEK BITOJI-
HE CIIOCOOEH 0Ka3aThCsl B CUTYallMM, KOIIa ITIOCTaBIeHHAs 1IeJIb OyIeT Cy-
IIECTBOBATh TOJIKO Ha OyMare, B TO BpeMsI KaK BHYTPU 110 OTHOIIIEHUIO K
9TOH LI HE OCTAHETCsSI HUYEro, KpOMe OTBpAIlleHUS M paBHOAYyIIMs. Ta-
Kasl «abCOIMIOTHAs» yTpaTa MOTWMBALIMM OOBIYHO BeleT K OTKAa3y OT LieIn
(XOTSI 3TO M HE Bcerma BO3MOXHO, HAIpUMep, TI0 MOPaJbHO-3TUYECKUM
COOOpaXKECHUSAM).

Ho «otpbiB> MOTHBALIMK OT LIEJIM OOBIYHO MPOUCXOIUT MOCTENICHHO 1
HE3aMETHO, MPY 3TOM YeJIOBEK YacTO HAYMHAET UIpaTh C CAaMMM CO0Oi B
MOJTyOCO3HAHHbBIE «MOTHMBAIIMOHHBIC UTPBI», HAIIPUMEDP, MCIIOIb3YS M0-
CTIDXKEHME IIeJIM B KauecTBe caMOHaKazaHus. MoOXHO, KOHEYHO, TOCTH-
raTh LIEJIb 10 IPUHIIUITY «IIOKa [JIaBy He JOMUILIEIIb, CIIaTh HE MOMACIIb,
HO JIy4Ille BCe-TaKM OMMUPAThCSI Ha IOJIOKUTEIbHYI0 MoTuBaumio. [lpu
JIOMMHUPYIOIIEH 3aMeHe TTO3UTUBHOM MOTUBAIIMU TOCTIDKEHUS LIEIN He-
TaTMBHOM BCETIIA €CTh PUCK «II€PEeIaBUTL», 1 TOTIA 1I€JIb IIOCTEIIEHHO Hav-
HET TePSITh CBOI0 AMOIIMOHAJIBHYIO TIPUBIEKATEIbHOCTD (BILIOTH IO TOJI-
HOTO 00€eCLIEHUBAHMSI WIM IIEPEOLICHKH).

Kaxue 13 mepeyncIeHHbIX IPO0JIeM BbI UCTIBITAIM HA COOCTBEHHOM OITbI-
s Te? Kakum 00pa3oM BHI ITBITAINCH CIIPABUTHCS ¢ 3TUMM rTpobneMamu? Tlpu-
BEIMTE TIPUMEPBI.

Bo3moxkHO, YTO TPYAHOCTH, C KOTOPBIMM BBI CTAIKMBAIMCh ITPY LIEJIET0Ia-
TaHWU, BBIXOISAT 32 PAMKH TIPEITOXKEHHBIX B IJaHHOM pasfiesie ceMy TIpo0iemM?
CopMmympyiiTe 1 OITUTIINTE UX.

Ipemmoxure 3—5 crmoco0OB MPeoIONICHNS OTPhIBA LIEJIM OT MOTHBAIIHH.
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4.14. NPUHUMINbI U NPABWIA INJIAHUPOBAHUA

B Haunbosee o0liieM cMbICTIE TNTAHUPOBAaHMEM MOXHO Ha3bIBaTh JIIO0YIO
MHTEJUICKTYAJIbHYIO TTPOSKTUPOBOYHYIO ACSTEIBHOCTD, CO3MAIOIIYIO CXE-
My OyIyIIei IesiTeIbHOCTH. B oT/IM4are OT pacIIbIBIATOrO M SMOIIMOHATh-
HO-00pa3HOro Cy0ObeKTUBHOIO o0Opasa 1iejiv, IUIaH MpeAcTaBiIsieT co0oi
00BEKTUBALINIO TIPEATIONIaTaeMON OCIIeIOBATETbHOCTH JEUCTBUIA, C HAU-
OOJIBIIICIT BEpOSTHOCTBIO BEAYIINX K JTOCTIDKCHHIO ITOCTaBICHHOM IICJIH.
IIpocreitmmii TWIaH — 3TO JIOTUYECKHN YITOPSIOYESHHAS ITOCIeA0BATEIIb-
HOCTB IeICTBUIA, 3aDUKCUPOBaHHAS MICAMEHHO 1 IPUHUMAaeMasi Kak py-
KOBOICTBO KAeHCTBHIO. I1poCTOit ITaH SIBIIsSICTCS IMHEWHBIM, TIpeIycMaTt-
PUBAIOIIMM €IMHCTBEHHO BO3MOXHYIO I1OCJIEIOBATEIbHOCTh AEUCTBUIA;
CJIOXKHBIH IUIAH MOXET OBbITh CETEBBIM (CM. pasnei 3.6), BKIIIOYAIOLIUM B
ce0sI aTbTepHATUBHBIC WM B3aMMOIOITOTHSIIONINE CLICHAPUH JOCTYKCHUS
nenau. IIpocToii TUTaH MOXKET MPEICTaBISTh COOOM BCETO JUINB CITMCOK
COOBITH, YITOPSIIOYCHHBIX IO CTEIICHU BaXXHOCTH (IIPMOPUTETHOCTH), B
TO BpeMsI KaK CJIOXKHBIN TUIAH OOJIbIIIe MOXO0XK Ha pa3BeTBICHHBIM KOMITh-
FOTCPHBII aJITOPUTM, BKITIOUAIOIINI B Ce0ST MHOXKECTBO JTOTIOTHUTEIHHBIX
JIOTMYECKHUX OTepalmid, yIpaBisiouxX mapaMeTpoB, YCJIOBUI U Jp.

B skxoHOMMYECKOiT HayKe METOOOJIOTUN M KOHKPETHBIM METOHaM ILIa-
HUPOBaHMS MOCBSIIEHBI COJIMAHBIE MOHOTpaUU, HO 31ECh Mbl 3aTPOHEM
TOJIBKO HEKOTOpPBIe HanOoJIee BasXKHbIE MOMEHTHI IUTAHUPOBAHMSI, BOCTPE-
6oBanHble B TM. CTporo roBopsi, BeCh IIPOIECC IIPOSKTUPOBAHUS CUCTE-
MBI IIejieil (IIejerrojlaraHrue) MOXHO Ha3BaTh IPOIIECCOM (WJIM YacTHIO
mpoliecca) MIaHUPOBAaHUS CBOSH XKM3HU (€CIIA peYb UICT 00 «MHINBUIY-
ajibHOM» TM), HO 06b1YHO B TM caM TepMUH «IIJTaHUPOBaHUE» UMEET 3Ha-
4uTEbHO 0oJiee y3Kylo cepy MpruMeHeHus. Tak Kak peub UaeT o0 yrnpaB-
JICHUM BpeMEHEM, TO JII000¢ IJIaHMpOBaHME B KOHTeKcTe TM CBsI3aHO ¢
ONTUMAJILHBIM paclipeieJicHIeM BpeMeHH Ha pellicHre pa3IMIHbIX 3a1aq
M, TI0 CYTH Jejia, MMeeT HeTIOCPEACTBEHHOE OTHOIIIEHME K TaK Ha3bIBac-
MOMY KaJIeHIapHOMY TLUIAaHNPOBaHUIO.

MO HO BBIJIETUTDH TPH OCHOBHBIX MPU3HAKA KAJICHIAPHOIO IUIAHMPOBAHNS:

1. Ha mocTikeHme 11e/i BBIIEISICTCST ONTUMATBHBIN TSI €€ TOCTIDKCHUS
MIPOMEXYTOK (ITUTEIBHOCTh) BpeMeH!. Ecim 11e1b 1T0 cBoeMy XapaKTepy
HE HOBA, TO B OIIpeAe/ICHNN BPEMEHM TOCTIDKESHUS EIIH CIICAYET OITMPATHCS
Ha M3BCCTHBIC HOPMATUBBI TPAT BpeMeH! (ITOJIyJIeHHBIC B pe3yJIbTaTe MH-
BCHTApU3allMK M aHAJIN3a TpaT BpeMeHH; CM. TIPESAbIIYIIYIO IaBy). Takoit
TOIXOM «OT HOPMATHBOB» IIPEIIIOIaracT, 9YTo, pa3ouB IIeIb Ha IIPOMEXKY-
TOYHBIC 3a7a9M, MBI VK€ 3apaHee 3HaeM, CKOJIBKO BpeMEHU OyIeT 3arpa-
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YEHO Ha BBIITOJIHEHME KaXKI0i U3 3TUX 3a1a4. Torma ImyTeM IIPoCTOro CyM-
MUWPOBaHUS TPAT BPEMEHU Ha PEajM3alUIO OTAEIBHBIX 331a4 MBI MOXEM
MOJIYYUTH (C HEKOTOPOI ITOrPEITHOCTHIO) 00I1Iee BpeMsI JOCTIDKEHUS LISJIH.

Ecimm 1iens mo cBoeMy xapakTepy HOBasl MUIM BKJIIOUAeT B Ce0sl HETTPOT-
HO3UpPYEMbIE acIeKThl TPAT BPEMEHM, TO 3[ECh B ONPEIEICHUN BPEMEHMU,
HEOO0XOIMMOTO JIJIST JOCTVDKEHUS 1eNIM, TIPUXOAUTCS MCIIOb30BaTh MHTY-
UTUBHBIN noaxon. IIpu aTom oryacTn Bce paBHO HEOOXOAMMO OIMPATHCS
Ha 3HaHUE MHIVMBUIYAJIbHBIX HOPMATUBOB BPEMEHHBIX 3aTpaT Ha OTAE/Ib-
HbIE BUIIbI )KU3HEHHOW aKTMBHOCTU. HampuMmep, qaxke TOUHOE 3HaHKE TOTO
¢akTa, CKOJIbKO YacOB B CYTKM BaM HEOOXOAMMO IJIST ITOJTHOIIEHHOTO OT-
IIbIXa, YK€ TIO3BOJIUT IPUOIM3UTECS K 00JI€e TOUHOMY ITOHMMAaHUIO TOTO,
CKOJIBKO YaCOB B CYTKM BBl CMOXETE BBIICIUTHh HA TOCTHXKEHUE TOCTaB-
JIEHHOWM LIEJIN.

2. BoicTpauBaeTcs yeTKast Mepapxus Ligjleil 1 OTACIbHBIX 3a1a4 (B paM-
Kax TOCTIDKEHUS KaXIoi oTaeabHou 1iean). I[lpeamonaraercs, 4ro Hau-
OoJjiee BaxkHbIE 11e/1 (3aHaun) KaK IPUOPUTETHBIE JOCTUTAIOTCS B IIEPBYIO
oyepenb, MX BHIMOJHEHUIO BBIACIIIETCS HauOobIlee U Harbosiee ynooHoe
BpeMs (cM. 1. 2 B pasnaene 4.13). To ectb mpeamnosaraeTcs, 4To MOPSI0K
neJrei (3amad) B uepapxuu (To €CTb IPUOPUTETHOCTD) C BEICOKOM TOYHOC-
THIO TIEPEHOCUTCS Ha IJIAHOBBIN MOPSIIOK WX TOCTUKEHMSI.

3. Tak KaKk BpeMmsI SIBJIIETCS OOIIMM PECYpPCOM, KOTOPBIM HEOOXOAMMO
MOJEINTH MEXKIY HECKOJIbKMMU 1LIEJISIMU, TO TUTAHUPOBAHME IPEIIIOIaracT
pacripejieieHie M KOOPIMHALMIO BPEMEHHBIX 3aTPaT Ha JOCTHUXEHHUE pas3-
JIMYHBIX 1eJiel (3a7a4) B TeYeHUE BbIIEICHHOTO MpoMeXyTKa BpemeHU. Pac-
npeAesieHre M KOOPAWHAIIMS BPEMEHHBIX 3aTpaT Ha JOCTYKEHUE pa3ind-
HBIX IIeJIeil OOBIYHO OCYIIECTBIISIETCSI ¢ ITOMOIIBIO CUCTEMBI IIAHOB, T
IeMCTBUS, HAITpaBJICHHbIC Ha JOCTHXKEHUE LIEIEl, «pacCcoCpenoTaurBaloT-
Cs1» TIO TOAaM, MecsIliaM, HeIeasIM, THSIM, YacaM 1 MUHYTaM XK1U3HMU.

YenoBeueckass AESATEIBHOCTb XapaKTepU3YeTCsl «MOHOMOHWYHO-
CTbIO» — B T€YEHHUE OTHOIO OTIEIHHO B3SITOrO HEOOJBIIIOTO IMPOMEXYTKA
BpeMeHU («KBaHTa ASITEIbHOCTU») MBI MOXEM JeJIaTh TOJIbKO OTHO MEIO0,
CTPEMUTHCS K JOCTMXKEHMIO TOJIBKO ofaHoi 1enu. (MckmoueHus Bpome
FOmus Le3aps, ymeBIero aenatb HECKOJIbKO I OMHOBPEMEHHO, KOHEY -
HO, CJIy4aloTCsi, HO OHM JIMIIIb ITOATBEPKAAIOT olIiee npaBuio.) Ho npu
9TOM TaK e 0YEBUIHO, YTO BPSII I MBI OyIeM B COCTOSIHMU TPATUTD €XKe-
CYTOYHO Bce 24 Jaca TOJIbKO [JIsT AOCTVDKEHUSI OMHOM -€IMHCTBEHHOM 1IE/IH.
MmMeHHO maHMpoBaHME ITO3BOJISIET MOJYYMTh KOHKPETHBIE OTBETHI Ha
BOITPOCHI O TOM, KAaKMMH TOJKHBI OBITh «OTPE3KU» AeSITEIbHOCTH, HAIIPaB-
JICHHO# Ha JOCTM:KEHME 11eJTh, YTOOBI OHM OBLIM Hamboiree 3(pOEKTUBHBI-
MU ; KaKUM 00pa3oM AeSITeTbHOCTh, HallpaBJeHHAas Ha JOCTDKEHUE 1IEJIH,
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JTOJDKHA YEPENOBATHCS € IPYTUMU BUIAMU ACSITEIBHOCTH, C JOCTXKEHUEM
JNPYTUX LICJTEH U T. 1.

B monrocpoyHoM ruTaHMpOBaHUHN pacpeaesieHre U KOOPAMHALIMS Bpe-
MEHHBIX 3aTpaT Ha JOCTVKEHUE PA3IMIHBIX 1IEJIe BOZMOXKHBI JIMIITh B CAMOM
MPUOJIM3UTETHFHOM «9€PHOBOM» BapraHTe. B KpaTKocpouyHOM OIepaTuBHOM
IJTAaHUPOBAHMH (B MAcCIITa0e HeAEIM 1 KaXKI0T0 IHS ), HAIPOTUB, ONTUMAaJTb-
HOE pacmpeieieHre U KOOPAWHAILIMSI BPEeMEHHBIX 3aTpaT Ha JOCTIDKEHUE
PA3JIMYHBIX LIEJIEW SBJISIIOTCS BAXKHEMIIIEH 3a1a4el, KAYECTBEHHOE PEILIEHUE
KOTOpPOI — KITIOYEBOI (DAKTOP B IOCTYDKEHNM HAMEUYECHHBIX 1IeJIeH.

YrtoOBI TNTAHNPOBAHNE OBLIO IEHUCTBUTEITHLHO 3(POEKTUBHBIM, HEOOX0-
MO MPUACPKUBATHCS CACAYIOIINX NPUHIMIIOB IVIAHMPOBAHK:

1. ITnannpoBaH1E €CTh BbIpAKEHHE BOJIM. DTO BO3MOXXHO TOJIBKO TOT-
I1a, Korja IUTaHbl BhIPAaXKaloT peaJbHyI0 MOTMBAIIMIO M OCHOBaHbBI Ha pe-
aJIbHBIX LIEHHOCTSIX.

2. IlnaHupoBaHUE MOJDKHO OBITH CHCTEMHBIM, TO €CTh YUWTHIBATH BECh
KOMIUIEKC 1IeJIeii M OOCTOSITENIbCTB. biaromapss CICTEMHOCTH TOCTUTAETCS
BBICOKWI CHHEPTU3M LieJiel, HEUTPaTU3YIOTCS BO3MOXHBIE KOH(MIMKTHI
MEXIy HUMU.

3. CylIHOCTb IJIAHMPOBAHMST — HaBeJeHHe MOPSIKA B BHITIOTHSIEMBIX
nenax. ITopssmok MoxeT ObITh TMHEMHBIM (CPOKM) M CTPYKTYPHBIM (TIpH-
OPUTETHI, JIOTMUECKasi B3aMMOCBS3b 1 B3aMMOOOYCJIOBICHHOCTD 1IEJIei).
[Mopsimok — 3TO HEYTO MPOTUBOCTOSIIIIEE Xa0Cy, HO, €CJIM MOXKHO TaK BbI-
Pa3uThCs, CTETIEHDb M XapaKTep MOPSIIKA y Pa3HBIX JIIOJEH MOTYT OBITh BECh-
Ma pa3muyHbIMU. T1o cBoeit (hopMe TuIaH MOXeT OBITh MAaKCUMAaJIbHO MH-
MUBUAYAIU3UPOBAH, BaXKHO JIMIIb, YTOOBI OH TTIOMOTAJI IIOBBICUTH CTETIEHb
YIOPSIIOYEHHOCTH IESITEIbHOCTY KOHKPETHOTO YejIoBeKa (OpraHM3alinm).

4. IlmaHupoBaHUE MOJLKHO OBITH MEPCHeKTUBHBIM, 3 HE PETPOCTIEKTUB-
HBIM. PeTpocnekTnBHOe TuIaHUpOBaHME 0OPAIEHO B IPOIILIOE M CTPEMMT-
¢Sl K KOITMPOBAHUIO YK€ MCIOJIb30BaHHBIX paHEe PELIETITOB JOCTUKEHMS
ycrexa. B mHaIuBUIyaIbHOM TIaHMPOBAHUM TaKOE MCITOIb30BaHUE 11a0-
JIOHOB TOBEJIEHMS €11Ie MOXET OKa3aThCs 3(PPEeKTUBHBIM, HO BOT B Opra-
HU3ALIMOHHOM IIJIAHMPOBAaHUM (B YaCTHOCTH — B CTPATeTMIECKOM IUIAHM -
pPOBaHMM) OHO, CKOpEE BCETO, OyIEeT UMETh IyOUTEIbHBIE TIOCASICTBUS (CM.
pasznen 2.6).

5. ITlmanupoBaHMe OOMKHO OBITH mpocHmeKTMBHbIM. «IIpocmexTuB-
HOCTE» — MOJHBIN TEpMWH B 3allagHOM MeHeIKMeHTe KoHna 1990-x ro-
ITOB, (PMKCUPYIOIINIA TOT (baKT, YTO MHAUBUIYAIbHBIC (OpraHU3allMOHHBIE)
TUIAHBI JOJDKHBI OBITh COOTHECEHBI M 110 BO3MOXKHOCTH COTJIACOBAaHBI C
IUITAaHAMU BHEITHEro OKpyXeHus. OTOebHBINA YeI0BeK MTOJDKEH KOOPIU-
HUPOBAaTh COOCTBEHHBIE IIJIaHBI C IUIAHAMU CBOMX POJICTBEHHUKOB, JApY-



[ ]

|

4.14. MNpuHUMnbl U NpaBuna NiaHWpPoBaHuH

3eii, KOJUIer U T. 1I., OpraHu3alysl — ¢ MJ1aHaMU1 MapTHEPOB, KIIMEHTOB U Jp.
Takxe mpenrnoaraeTcsi BaXXHOCTb MTPOCIIEKTUBHOCTU TJIAHUPOBAHUSI BHYT-
pY OpraHM3alluu, KOrma IulaHbl TONM-MEHEIKMEHTa KOOPAUHUPYIOTCS C
MJIaHaMU OTIEJbHBIX COTPYIHUKOB W ToAapa3neieHuit. [logobHasi Koop-
JNUHALMST OCYILECTBISIETCS] ¢ TOMOIIbIO KOJJIETMaJbHOCTH, yyeTa UHTe-
PECOB BCEX YUACTHMKOB IJIAaHUPOBAHUSI, TMOKOCTU U aJIbTePHATHBHOCTHU
TUTAHUPOBAaHUS, BO3MOXHOCTU TepecMOTpa IUIAaHOB MO WHUIIMATUBE
y4acTHUKOB U T. A. (ITo MoeMy CyObeKTUBHOMY MHEHUIO, WSl TTPOCTIeK-
TUBHOTO TJIAHUPOBAHUS SIBISIETCS] MIEOJOTUYECKHU TTPUBJIEKATEIbHOM, HO
TPYAHO OCYILLECTBUMOI Ha MpakTHUKe.)

6. [TnanvpoBaHe JOKHO OBITH ommvAIBHBM. [10 BOBMOXXHOCTH, He-
00XOIMMO BbISIBUTb MHAVBUAYATHLHYIO HOPMY IJITaHUPOBaHMS, M30eras upes-
MEpHO JIETAJIbHOTO CBEpPXIJIAHUPOBAHUS (Takoe IJIaHMPOBaHUE OBICTPO
MpeBpallaeTcsl B «BOpa BpeMeHU»; a 3alUIaHMPOBaHHBIE IETAIA TOCTOSIHHO
HE COBMAJIAIOT C PEAIbHOCTBIO, BbI3bIBAasi HEMOBOJIBCTBO U IE30PUCHTALIMIO)
U HeJoIJIaHMPOBaHMS (KOIa IjlaH HaMe4yeH TOJIbKO B OOIIMX YepTax, OC-
TaBJIsIsI MHOTO «OEJIbIX IISITCH» B paclpeAeeHU BpEeMEHM).

7. Bamanc Mexnmy WHTYUTUBHBIM TBOPYECTBOM TMpU HANKCAHUM TUIaHa
U UCTIOJIb30BaHNEM KaKUX-JIM00 (hopMasIbHBIX MTPABUJI U aJITOPUTMOB TL1a-
HUPOBaHMUSI.

8. Yuer nipu ruiaHMpoBaH U Y BeeX MACIITA00B Bpemenn. CaMoe IpocTeii-
1ee JeJieHWe MJIaHOB MOXET ObITh Ha J0JTOCPOYHBIE M KPAaTKOCPOUHBIE,
MpUYEM MPpH TIEPCOHATBHOM TIJIAHUPOBAHUMU UTO SIBJISIETCS JJOJITOCPOUHBIM,
a YTo KpaTKOCPOYHBIM — pellaeT caM yesioBeK. [ Koro-to rjiaHupoBa-
HUe JieJ Ha MecsIl] BIIOJHE MOXET ObITb TOJTOCPOYHBIM, a /Ul KOTO-TO
JIPYTrOro — KpaTKOCPOUHBbIM. MOXHO MCIOJIb30BaTh U IPYrodl Maclitad
BpEMEHU TMpU TUIAHMPOBAHUM, HANIPUMED, BbIAESITh PyTUHHOE TUIAHUPO-
BaHUE, CBSI3aHHOE C PEryJISIPHBIMU MMOBTOPSIOIIMMUCS AeJaMU U BUIAMU
aKTUBHOCTH, U CUTyaTUBHOE, CBSI3aHHOE C BHIMOJTHEHUEM aKTyaJIbHbIX 3a-
Jlad WK ¢ pe3epBUPOBAHMEM BpEMEHU Ha BO3MOXKHBIE HEOXMIAHHOCTH.

Huxe npuBoAsTCS COBETHI, TO3BOJISIIONINE TTOBBICUTH 3(D(DEKTUBHOCTh
OINePaTUBHOTO TJIAHUPOBAHUS:

1. Tlpy mmaHWPOBaHUM BpPEeMEHU WCHOJB3YyiiTe cooTHOIIeHne 60:40
(60% Bpemenn — tutanupyetcs; 20% —TtBopueckoe Bpemst; 20% —
peseps, omexu). (ITpomopuus mianupoBanus BpeMeHn 60:40,
npemioxeHHas JI. 3aiiBepTom, He SBISIETCS eIMHCTBEHHO BO3MOX-
HOIi; cM. pa3nen4.15.)

2. YyuTbiBaliTe pacxoJ BpeMeHHU, OCOOEHHO He3arJlaHMPOBAaHHBIMN.
Beaute nvcTKY ydeta JHEBHBIX MOMEX, UCIOJb3YHTE JIUCTKU-TIA-
MSITKH.
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9.

10.

11.

12.

13.

14.

15.

. CocraBbTe mepedeHb BCeX Ballvx 3amad (aeit), 3auKCUpyHTe ero

nmucbMeHHO. COOTHECUTE €0 C HEeJISIMUA U IIEHHOCTSIMU.

. OrMeTbTe 15T BCeX 3amad TOYHBIC, HO PCAJIMCTUYHBIC CDOKM UCITOJI-

HeHUs (MMchbMeHHO). OnmpaiiTech He TOJIBKO Ha CBOIO BPEMEHHYIO
WHTYULINIO, HO U Ha pe3yJIbTaThl TaliM-aHau3a (CM. TIPEIbIIYLLIYIO
TJIaBy).

. Iltan nomkeH ObITh TMHOKMM — B CIyda€ HCBO3MOKHOCTHU BBIITOJI-

HEHUSI LeJIM HE TpaThTe Ha Hee BpeMsi, MEPEKITIOYNTECH Ha TOCTH-
KEHUE IPYroi Leiu.

. He cosnmaBaiite 3aBay U3 OTJIOXXEHHBIX €. HY‘IH_IC IIPEBBICUTD 3a-

HJIaHI/IpOBaHHbeI JIMMUT BpEMCHH, YEM HUKOTI'Ia HE BBITTOJIHUTD OT-
JIOKEHHOC IECJI0.

. Paz6epurech ¢ Menouamu! Hayuutech copTHpOBaTh MX: KaKue Clie-

AyEeT 0T6pOCI/ITb, a Kakue CJICayeT BbIITOJIHUTD. Hay‘II/ITCCb KECTKO
0T6paCI>IBaTb HECYIICCTBCHHOC.

. [Inan — paGounii JOKYMEHT, B HEM TOXKE JOJIKHBI ObITh OTMETKH O

BBITMIOJIHEHUU, COOJIOACHUN CPOKOB U T. IT. DTO BaXKHBII MOMEHT
CaMOKOHTPOJIS!

B mutaHe 06s13aTeIbHO TOJIKHBI ObITh BbIICICHBI IPUOPUTETHHIC 3a-
ayu (uepapxusl Lesei U 3anad).

B muaHe M3HAYAbHO JOJIKHBI OBITH MPEIYCMOTPEHbBI UCTIOJTHUTE-
JIA 3a7a4, B TOM YKCJIE T€, KOMY UX MOXHO JeJIeTUpoBaTh. Takxke
MPEeIyCMOTPUTE PECYPChl (CM. aHAIM3 «IeJb — CPEACTBO», pa3-
neir 4.10).

[Ipu mIaHMpPOBaHUM CPOKOB IPOOUTE BpeMsT Ha KPYIHbIE (IS pe-
LIEHHST OOBEMHBIX M BAXKHBIX 3a11a4) Y MEJIKUE (IU1sT peIleHUs TeKY-
IIMX BOITIPOCOB) OJIOKM.

Inan — paGoumii JOKYMEHT, €ro HeOOXOAMMO COTIVIACOBBIBATH CO
BCEMU 3aMHTEPECOBAHHBIMU JIMLIAMU (ITPOCHEKTUBHOCTb) U MOX-
HO M3MEHSITh B CJTy4ae HEOOXOAMMOCTHU.

[TaHupoBaHKe — 3TO COBOKYITHOCTb TUTAHOB (JIMYHBIX U OpraHu-
3aIMOHHBIX, JOJITOCPOYHBIX — CPEAHECPOUHBIX — KPATKOCPOUHBIX;
cM. paszaen 4.16).

[nanupoBaHue JOJKHO OBITH Pa3yMHBIM U He JOJIKHO IpeBpa-
IAThCS B MOIJIOTUTEb BpeMeHu! MOXHO TUIaHMPOBATh pexe, HO
IUISL JOCTHKEHMST BaXKHBIX Y OOJIBIINX 1IeJiei TIJIaHUpOBaHUEe HE00-
XOIUMO.

[nanupyiite peryasipHo. Caenaiite 3JIeMEHTHI TJIaHUPOBAHUS PY-
TUHHBIMU, aJTOPUTMHU3UPOBAHHBIMU, TTPOCTHIMU U TTIOHSITHBIMU
CTaHIAPTU3WPOBAHHBIMU MPOLIEITYPAMMU.
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C xakoro poa riaHamu (cTpaTerndecKuMu, QMHAHCOBBIMU, MAPKETUHIO-
® BbIMH, KapbepHBIMU U JIp.) BaM IOBOAMIOCH MMETH IeJI0 B Ballleil mpodeccu-
OHAJILHOM JESITENbHOCTU (WM B MOBCENHEBHOM X13HM)? B KakuXx ciydasix Bbl
paboTaiu B KauecTBe MCIIOMHUTENS MJIaHa, a B KaKMX CyJasix caMy 3aHUMa-
JIMCh TaHupoBaHueM? Kakumu cBOCTBaMU MOKEH 00MaiaTh MiiaH, YToObI
OBITb YIOOHBIM B MICTIOTHEHMH (YTOOBI €10 BOOOILE MOXKHO ObLTO BBIIOHUTD)?
Ecnm BaM moBesioch BBICTYTATh B POIM CO30ATENs TUIaHA, TO KaKMX MPUH-
LIUIIOB WM TIPABUI Bbl MPUAEPXUBATUCH NIPU ero pa3padoTke? Ectb i y Bac
COOCTBEHHbIE KPUTEPUM «XOPOIIEero» MiiaHa Win 3(deKTUBHOI NpoLemypbl
IUTAaHUPOBAHMS?

Kakuie 13 nepeuncieHHbIX B pasaesie TPUHIMIIOB IaHUPOBAHUS U PEKO-
MEHJAlMi 10 MOBbIEeHMIO 3()h(HEKTUBHOCTH TIJTAHUPOBAHUS KAXYTCs BaM
HauboJiee BaKHBIMU, BOCTPEOOBAaHHBIMU B Ballleil paboTe WK TIOBCENHEBHOI
KU3HU?

4.15. «30JI0THE» IIPONIOPIINN
IIJIAHNPOBAHIA BPEMEHH

B pasaeie 4.14 IOAYECPKUBACTCA, YTO 3ada4a IJIaHMPOBaHUWA 3aKjro4ya-
€TCA B OIITUMAJIbHOM pacCrpe€acjJaCHNM 3aTpaT BpEMEHU Ha pa3/IMYHbIC BUIbI
AaKTUBHOCTH (33.,[[3‘1), HarpaBJICHHBIC Ha JOCTH2KCHME LICJIN B paMKaX BCC-
TO OOCTYIMHOIO IJId IJIaHMPOBAHMA HWHTEpBajia BPEMCHU. Ho IIp1u 3TOM
Ba’>XHO IMOHMMAaThb, YTO YEM Ooiee JOJITOCPOYHBIM 6y,Z[CT Ball¢ rmiaHnpoBa-
HHEC, TEM BBIIIC IMOTPCINTHOCTL B paCHpEeaCICHMM BPEMCHHLBIX 3aTpaT Ha
Pa3HbIC 3ada4u. Ha «II€PEAHEM Kpac» KpAaTKOCPOYHOTIO ONME€PaTHUBHOIO
IITaHMPOBaHUA — B HEACIIbHOM WIM €KCIHCBHOM IJIAHMPOBAHUM — MO-
XKeT ObITh JOCTUTHYTO OTHOCHUTECJIBbHO TOYHOEC M JNEHACTBUTEIIBHO 9(1)(1)CK—
THUBHOC€ pACIIp€acJCcHUEC BpEMCHU Ha pa3/INYHbIC BUAbI ACATCIbHOCTHU.

J11s1 pelirieHrsI BEYHO aKTyaJIbHOM 3a1a4d 10 ONlepaTHBHOMY (€KeTHEB-
HOMY WM eXXeHeleTbHOMY) TUTAHMPOBAHUIO 3aTpaT BPeMEHU MOXKHO HC-
TTOJTB30BaTh TaK Ha3bIBaEMBIC «30JIOTHIC» TIPOITOPIINY TUTAHMPOBAHUS Bpe-
MeHU (CM. pHuc. Ha c. 214).

ABTOpPOM TIEPBOI TTPOTIOPIINH SIBIISIETCS] M3BECTHEUIITNIT 9KOHOMUCT U
CITEITMAJIACT TT0 MeHemkMeHTY Buidpeno IMapeto, mpemioKuBINMiA B CBOE
BpeMsI U3BECTHYIO (hopMyJIy 3KOHOMUYecKoii corrosoruu 20:80 (B pykax
y 20% Hacenenus 3eMim cocpenoToueHo 80% meHexHbIX cpeacts). Ipo-
nopums ITapeTo mosTydriia MHOXKECTBO MHTEPITPETALINiA (B TOM YHCIe U
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1.B.MapeT0: 20%XeCcTKO 3an1aHNPOBaHHbIXBPEMEHHbIX3aTPaTAOIKHbI
ob6ecneunBaTb80%00CTUTHYTbIXLIENEN

. HNEEEEEEEEEEEEEE

2.J1. BanBepT: 60% — nnaHnpyemMoe BbIMOSIHEHNE OCHOBHbIX 3a4a4 U PYHKUNIA,
20% —HaTBOpYEeCTBOMCAMOOpPraHm3aumio (rmbkoe nnaHnpoBaHue),
20% — nomexun, pe3epBHOE BPEMS HA HEMIAHOBLIE TPATbI

3. MeTogABC: 15% — nnaHnpyemMoe BbIMOSHEHWE MMaBHbIX MPUOPUTETHBIX
3apay, 20% —BbINOJSIHEHME BTOPOCTENEHHbLIX3a4a4, 65% BCcnoMoraTesibHble
3a4a4um, NOMexXMnT. .

KPUTHYECKIX) B CAMBIX Pa3IMYHbBIX Chpepax SIKOHOMUYECKON HAYKU U esI-
TeJbHOCTH, BuacTHOCTH 1 BT M. Cuuraercs, 4to rpu 3(ppeKTUBHOM IUIa-
HupoBaHuu 20% KeCTKO 3arIaHMPOBAHHBIX BPEMEHHBIX 3aTPAT JOJKHBI
obecneunBath 80% OOCTUTHYTHIX LieJieil. B To Bpemst Kak ocTaBivecs 80%
BPEMEHHBIX 3aTpaT, KOTOPhIE MOXHO XECTKO He IJIaHMpOoBaTh (WjIv, Ha-
MpUMep, MCIIOJIb30BaTh ISl 3TUX IIPOMEXYTKOB BpeMeHH OoJiee THMOKOe
KOHTEKCTHOE IJIaHMpOBaHUe, cM. pasned 4.9), o0ecIeuynBaOT TOCTIKE -
Hue Beero 20% ueneit. (Ha cBonx TM-TpeHMHTAX ST HA3bIBAO 3Ty MPOIIOP-
LINIO0 «IbBUHOM», TaK KaK OMOJIOTH, M3yJaroIlue XNU3Hb JIbBUHBIX IIpaii-
IIOB, YOEIUTENBHO JOKA3aJIM — 3I0POBbIE HOPMAaJIbHBIE JIbBHI TOJILKO 4 Yaca
B CyTKax ITOCBSIIAIOT 0X0Te, a ocTaBiuecs 20 orapixaioT. COOTHOIIEHUE
MOYTH TaKoe Xe, 4yTo 1 B hopmyite Ilapeto.)

Bropas «3osotasg» mporopuus IilaHupoBaHust BpemeHu 60:20:20
npemioxeHa kjiaccukoMm TM Jlorapom 3aiiBeproM: 60% paboyero Bpeme-
HU — TUTAHKPYeMOe BBITTOJTHEHE OCHOBHBIX 3a1a4 v pyHkuuii; 20% Bpe-
MEHU — Ha TBOPYECTBO M CaMOOpraHu3a1uio (r’mOKoe INIaHMPOBaHKE); el
20% BpeMeHU — pe3epBHOE BpeMsI Ha HETUTAHOBBIE TPATHI, B TOM YKCJIe Ha
TIOMEXM.

B xauecTBe TpeTheil «30510TOM» mpornopuun 15:20:65 MOXHO nmpuBec-
TH pacIpOCTpaHEeHHLIN B 3artagHoM T M MeToa IIpUOPUTETHOTO TJIaHUPO-
BaHM (Tak HasbiBaeMblii MeTton ABC, mim, B pycCKUx IepeBoaax, METOM
ABB): 15% BpeMeHN — XeCTKO IJIaHUPYeMOe BPeMsI BBITIOJTHEHUS TIaB-
HBIX TIPUOPUTETHBIX 3a1a4; 20% — BBIMOJIHEHWE BTOPOCTEIICHHBIX 3a/1a4;
65% — BcrioMoraTesIbHbIE 3aJa41, TIOMEXU U T. TI.

Ecmm mpenmnonoxuTh, 9To KOJIMYECTBO PelllaeMbIX B TeUEHUE THS 3a-
J1a4 He TODKHO MPEBBIIIATh «MarmdecKoro 4yncia» 7+2, To IiaHupOoBaHUe
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JTHEBHBIX 3a71a4 B COOTBETCTBUHU C PA3TUIHBIMU «30JI0TBIMI» IIPOIIOPLIMSI-
MU OyIeT BBIIISIAETD CIAEAYIOIMM 00pa3oM:

KonnyecTso peluaemsix 8 fieHb 3aaay (7+2)
BamHocTb BuICOKas BawHocTs cpegHan | BaxHocTs HH3KaR
Napeto 1-2 5-6
3aiisept 34 1-2 1-2
ABC 1 2-3 4-5

Haiee, eci MPENITONIOXNUTh, YTO OTBEICHHBIN Ha BBITTOJHEHHE €Xe-
MHEBHBIX 3amad IPOMEXYTOK BpEeMEHU PaBeH CTaHTAPTHBIM BOCBMH Ya-
caM, TO pacIipenesieHe BpeMeHH Ha BBIITOTHEHNE 33129 B COOTBETCTBUH C
«30JIOTBIMI» TIPOITOPITUSIMU OYIET CIICTYIOIIM:

Konw4ecTso 4acos B fieHb Ha 3agayn (pabounii gexs 8 yacos)
BaxHocTh BbiCOKaR BamHocTs cpefiHan I BamuocTs HuaKan
MNapeto 1,5 yaca 6,5 yacos
Bafinepr 5 yacos 1,5vaca 1,5 vaca
ABC 1 yac 1,5 vaca 5,5 vacos

TpymHo ckazaTh, Kakas U3 MpeJIoXKeHHBIX TPOMOPIMIA ONIEPaTUBHOTO
IJIAHUPOBAaHUsI BpEMEHMU SIBIISIETCS «OoJee MpaBUIIbHOM». CKopee Bcero,
3MIECH CIIEMYET TOBOPUTH O «COBMECTUMOCTA» WHAWBUIYATbHOTO CTUJIS IE-
SITEJILHOCTU C PEKOMEHAYEMbIMU «30JI0TbIMU» MPONOPLUAMU. MHe Truy-
Ho miporiopuus I[TapeTo KaxeTcsl CAIUMIIKOM pacXoiakvBalolleid, B TO Bpe-
Ms Kak mporniopuumsi JI. 3aliBepTa Mpou3BOIUT BieYaTIeHUE TOCTATOUHO
CYpOBOI1, «[TOTOTOHHO». B exxeHeBHOM IJIAaHUPOBAHUU TUYHO JISI MEHS
HamOoJjiee ynoOHOM M SKOJIOTMYHOM oka3zanachk nponopuust ABC (¢ yue-
TOM TOTO, YTO MOl pabo4uii IeHb He HOPMUPOBAH U YaCTEHbKO «BbLie3a-
eT» 3a IIpelelIbl CTAaHIapTHBIX BOChbMU 4acoB). Takum obpaszom, TM-Ho-
BUYOK, TOJIbKO CO3MAIONIMKA COOCTBEHHYIO CHUCTEMY OIEepaTUBHOTO
IUIAHUPOBAHUSI, MOXET BbIOpATh JIIOOYI0 YOOOHYIO IJIsI CEOST «30JI0TYIO»
MPOMOPIIMIO pacnpeesieHUs] BpEMEHHbBIX TpaT WIM Jaxe co3IaTh CBOIO
COOCTBEHHYIO.

c) Ecm BBI ke TipuaepskuBaeTech COOCTBEHHOM CHCTEMBI OTTepaTHBHOTO (He-

& JIeTHHOTO WIN €XEIHEBHOTr0) IIAaHWPOBAHUSI, TO C TIOMOIIBIO KaKOM MOIX0-
ISIIIEl TIPOITOPIIY MOXKHO OTOOPA3HTh XapaKTepHOE IS Bac pactpeiesieHIe
BpEMEHH Ha pa3HbIe BUIBI aKTHBHOCTH (IeATETLHOCTH, 3amaun)? B yem, mo
BallleMy MHEHMIO, 3aKTI09aeTCsT ceKpeT 3(pHeKTHBHOCTH Balllelt TepCoOHANb-
HOIf CHCTEMBI OTTePAaTHBHOTO INTAHUPOBAHHU?
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Ecmu BB TOMBKO cO3MaeTe COOCTBEHHYIO CHCTEMY OIEpPaTUBHOIO (HEIeb-
HOTO WM €XeIHEBHOT0) TJIAHUPOBAHUS, TO KaKasl U3 MPUBEICHHBIX <3010~
ThIX» TIPOTIOPIIIA KaXeTcs BaM Haubostee ynooHoit? [Touemy?

4.16.CUCTEMATIVUIAHOB

Panee, B pasnene 4.14, yXe YITOMUHAJIOCh, YTO TIJIAHUPOBAHME TOJIKHO
OBITb KOMILIEKCHO, CUCTEMHOM JesITeIbHOCThIO. KOMITJIEKCHOCTH TTia-
HUPOBAHMS TpEAToiaraeT pa3padoTKy CUCTEMbI TLJIAaHOB, YYUTHIBAIOIIMX
pa3uuHble MacIuTabbl BpeMeHU. Takke TpearoiaraeTcsl, 4to IIaHupo-
BaHUE SABIISIETCS HE OMHOPA30BBIM MEPOIPUSITHEM, a PETYJISIPHON M Jaxke
PYTUHHOM JeSITEIBHOCTHIO (B OCOOEHHOCTH — OIEPAaTUBHOE KPaTKOCPOU-
HOE TUTAaHUPOBAHMUE).

CucreMa IJIaHOB, YYUTBIBAIOIINUX Pa3IMUHbIe MacITaObl BpeMEHU, B
paMKax «MHAWBUIYAJIBHOTO» WM «pojieBoro» TM MOXKeT BBIISIIETD Clie-

JIYIOIIIAM 00pa3oM:

¥

,,,,,, Mnaxbl HA HECKONBLKO NneT
(3 vnm 5unn 10)

L Hrorun rona ) = -hﬁmosoﬁ nnaH\

A

KeapTaneHsie
nnausl

Mecs4Hbie
nnaxb!

DexanHeie
(HegenbHbIE)
nnabl

Hrorn gexane:
(Hegenum)

Hrorwn ans AHeBHbIe
= nnaHbl
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OOpatiTe BHUMaHUE, YTO HA CXEME CIUIOIIHbIE TMHUKW OTOOPaKaloT
KOHKPETU3aLIMIO U «pa3BepPTKy» MJIAHOB, UX UCTIOJIHEHE, BOILJIOIIEHUE Ha
MPaKTUKE; MYHKTUPHBIC IMHUU CUMBOJIM3UPYIOT OOpPAaTHYIO CBSI3b, KOHT-
POJIb BBITTOJTHEHUST, TIEPENPOBEPKY U KOPPEKTUPOBKY IIAHOB.

IMpennoxeHHast cxema 0a3upyeTcsl Ha CTPATETUU LIeJieToaraHusl OT
o011ero — K yactHomy (cM. pasaen 4.12), To ecTh MIaHbl 0ojiee HU3KOTO
YPOBHS$ (KPaTKOCPOYHbIE, OTIEPATUBHBIE) SIBJISIIOTCS «pa3BEPTKOM» U KOH-
KpeTu3alneil MiaHoB 0ojiee BBICOKOTO YPOBHSI (OJITOCPOYHBIX, CTpaTe-
ruyeckux). B maHHOU cucTeMe TIaHOB TaKXke MPEeTyCMOTPEH «IBOMHOM
KOHTYp» OOpaTHOI CBSI3U, YTO JaeT BO3MOXHOCTU MPU HEOOXOAMMOCTHU
OBICTPO U 3(P(PEeKTUBHO KOPPEKTUPOBATh ILIaHbI. «JI|BOMHOI KOHTYp» 00-
paTHO CBSI3U TTO3BOJISIET, HAIPUMED, HE TOJBKO pACCMATPUBATh UTOTU JHS
C TOYKU 3PEHUS BBITIOJIHEHUSI JHEBHOTO TIJIaHA, HO W OLIEHUBATh CTENEHb
Mporpecca B UCIMOJHEHUU TIJIAHOB 0oJiee BHICOKOTO YPOBHS (HENETbHBIX
WIM 1eKaIHBbIX).

Takxe crnemyeT OTMETUTh, YTO MPEII0XKEHHAsI CXeMa HaMEPEHHO SIBJISI -
ercst n30bITouyHOU. Eciiv cTapateibHO COCTABIISITh TJIAHBI TSI BCEX MPET-
JlaraéMbIX MacIiTaboB BpEMEHH (JIEHb, HENENST, MECSILI, KBapTaJl, TOM U 1p.),
TO €CTh PUCK YBSI3HYTh B CBEPXIJTAHMpPOBaHUU (cM. pasnen 4.14), B To Bpe-
M KaK CUCTeMa IJIAaHOB OJKHA ObITh YIOOHO! B pa3paboTKe U UCIOJb-
3oBaHuu. Hampumep, I'. A. ApxaHrenbCKuii peKOMEHIyeT OrpaHUYNBaTh
CHUCTEMY TIAHOB TPEMsI YPOBHSIMU TITAaHUPOBaHUs (cM. paszaen 4.9), Hau-
0oJiee COOTBETCTBYIOIIMMM €CTECTBEHHBIM 30HAaM BHUMAaHUS YEJIOBEKa:
cTpaTernyeckuii TiaH (Ha 1 roa) — TaKTUYECKU TiaH (HEeIEIbHbI) —
ornepatuBHbIN (Ha 1 geHsb). [Ipu 3TOM TakKe MmOoApa3yMeBaeTCsl HaTUure
BBICIIIETO, YETBEPTOro, METa-ypOBHS TJIAaHUPOBAHUSI, CBI3aHHOTO C 0C-
TUXXEHUEM JTOJITOCPOUYHBIX XKU3HEHHBIX LIeJIeH.

ITocTpoeHue cUCTEMbI TUIAHOB TAKXKE B 3HAYNUTEIIBHOUN Mepe SIBJISIETCS
WHIMBUAYAJIBHON 3a1a4eil, pelieHre KOTOPOU TOJKHO MPUBECTU K CO3/1a-
HUIO YHUKAJIBHOTO, aAalITUPOBAHHOIO K LIEJISIM XKU3HEAEATEIbHOCTA KOH -
KPETHOTO YeJIoBeKa (OpraHu3alvn) riaHa. B kauectBe mpumepa Mory rnpu-
BECTU COOCTBEHHBII OMBIT COCTABJIEHUSI CUCTEMbI TUIAHOB, Ha Pa3paboTKy
KOTOPOM B 3HAUUTEIBHON Mepe MOBIUSII €CTECTBEHHBIN PEXUM MOEW pa-
OOTBI B KaUeCTBE BY30BCKOro MperoaanaTesiss. Kak n3BecTHO, B cUCTEMe
00pa30oBaHMsI TOJl HAYMHAETCS C TIEPBOTO CEHTSIOPs (a HE ¢ TIepBOTo STHBA-
psT); OTIYCK MPOAOJIKAETCS B TEUEHUE ABYX MECSILIEB (C yYETOM KAaHUKYJT —
ele OoJblie); Y4eOHbIN To NETUTCS HE Ha KaJIeHIapHbIe MECSIIbI, a Ha
YETBEPTU U CEMECTPHI U T. A. TakuM oOpa3oM, TpejiaraeMas BbIle CUCTE-
Ma IUJIAaHOB OKA3aJlach BIIOJIHE 3KOJOTMYHOM 1S TTPENOAaBaTENbCKOM Jie-
SITETLHOCTHU, C PSIIOM HEOOJBIIIMX YTOUHEHU I, HAIPUMED, YTO KBapTal —
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3TO YeTBePTh (IIPOJOKUTEIBHOCTh U BpEMEHHBIE paMKH YeTBEepTe He
COBMAAAIOT C TIPUHSITBIMU B 9KOHOMUYECKOM TJIAHUPOBAHUU KBapTajia-
MU), a TPYZOBOI rom coctouT U3 10 MecsieB. Takke IPUIILIOCh OTKAa3aTh-
CS1 OT MECSTIYHOTO MJIAaHUPOBAHUS, KOTOPOE MPU YeTBEPTHOM OpraHn3ann
paboThI 0OKa3aa0Ch N30BITOYHBIM. Pazymeercst, HanboJjiee BOCTpeOOBaHHBI-
MU OBbUIM ONlepaTUBHbIC HeAeAbHbIE M €XXKEeIHEBHbIC TLUIAHBI, HO CHCTeMa
TakKe BKITIOYaJIa B ce0s1 CpeaHeCpOYHbIe (UeTBEPTHBIE) M AOJITOCPOUYHbBIC
wiaHbel (Ha 1 1 Ha 3 rona).

IIpumevanue. B [IpuioxeHnn npencTarieHbl CTAHIAPTHBIC OJIAaHKK, Hanbo-
Jiee 4acTo UCTIOJb3yeMble TIPU COCTAaBJICHNH TUIaHOB: «2KW3HEeHHbIe Liev (CTpenia Bpe-
MeHI)», «['onoBoii Tu1aH», «[onoBoil IiaH-rpaduk», «[lman Ha Mecsry, «[InaH-rpaduk
Ha Mecsilly, «[IaH Ha Henemo», «[ ImaH-rpadyK st pery/sipHbIX 1T Ha Henemmo», «[lmaH
Ha ieHb». [1maH Ha AeHb, 110 CYTH, SIBJISIETCS Pa3nesioM CTaHIAPTHOIO JIMCTKA (OJIaHKa)
exenHeBHMKA. CocTaBlIeHIe THEBHOTO IIaHA paccMaTpuBaeTcsl B pasnene 4.17.

Ipemnaraembie B [IprioxeHny GJIaHKY MHTYUTUBHO ITOHSTHEI U JIETKO MOIYT OBITh
3ar0JIHEHbI YUTATENISIMA CAMOCTOSITENTBHO B KAYECTBE «IOMAIIIHETO 3alaHusI».

? Kaxkas cucrema miaHOB MCIONb3yeTCsl B Balliell MpodeccrnoHabHOM es-
® TEIBHOCTHU (ITOBCETHEBHOM X13HM)? ONUIIUTE e 110 aHAJIOTUK C IIPUBEICH-
HOI BJAHHOM pa3/eJie CXEMOI: CKOJIBKO B HEl YPOBHEM, KAKMM 00pa3oM yuu-
THIBAIOTCSI TPOMEXYTOUHbBIE PE3YJbTaThl BBIMOJHEHUS TulaHa (oOpaTHast
CBS13b)?
Ouenute 3(hGheKTUBHOCTD 1 yIOOCTBO MCIOIB30BAHUSI Balllel MEPCOHAb-
Hol (WM 10001 M3BECTHOM BaM) CUCTeMbI IUtaHMpoBanusa? Kakue ypoBHI
TJIAHWPOBAaHMS CJIEAYeT UCKITIOUUTh WM 100aBUTh K cucTeMe IiaHoB? Cy-
LIECTBYET JIU BO3MOXHOCTb OTNEPAaTUBHOI KOPPEKTMPOBKM IJIAHOB Ha BCEX
YPOBHSIX?
M3yuure npuseneHHble B [IpuioxxeHnN cTaHAapTHBIE OJIAHKU, UCTIONb3Ye-
MBbl€ JIJI51 COCTaBJIEHUsI CUCTEMBI TI1aHOB. [IpemioxuTe coOCTBEHHbIE BaprUaH-
Thl «<MHCTPYMEHTOB» IS COCTABJIEHUSI CUCTEMbI TUIAHOB WM MOAUMDULIPYii-
Te CTaHAApPTHBIC OJIAHKM TaKMM 00pa3oM, YTOOBI OHU ObLIM YIOOHBI JTUIHO
IS Bac.

4.17. NNAHUPOBAHUE OHA
C NOMOLUBKO METOA «AJlblbl»

Pance YK€ yKa3blBaJlOCb, YTO Ha CaMOM <«II€EPECAHEM Kpac» BCEN cuUc-
TEMBI IINIAHUPOBAHUA HAXOAATCA ONNEPATUBHBIC KPATKOCPOYHLIC IIJIaHBbI,
B 4aCTHOCTHU, €XKCOHCBHBLIC (OHI/I MaKCHUMaJIbHO HpI/I6J'[I/I}K6H])I K HE€IIOC-
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PEICTBEHHOMY HCITOJHEHUIO, (PaKTMYECKM «CIUIaBJIieHbl» ¢ HUM). Kak
MpaBUJIO, IIPOUTHOPUPOBATH €XEITHEBHOE IIJIAaHUPOBAaHME HE B COCTOSI -
HUM HYU OJWH YeJIOBEK, XOTh KaK-HUOYIb 3aMHTEPECOBAHHBIN B yIIpaB-
JICHUU BpEMEHEM CBOEH XM3HU. EXEeTHEBHBIN IJIaH MOXET UMETh IIPO-
CTEMINMIA BUI TIEPEYHS IeJT «K MCIIOTHEHHMIO», HAOPOCAHHOTO Ha KJIOYKE
Oymaru wiu npocto B yMe. OmgHako HanboJjiee yaooeH 4151 AHEBHOTO Iia-
HUpOBaHUs (MU KOHTPOJISI Hall MCIIOJIJHEHMEM HaMEUeHHBIX Ha IeHb 3a-
a4) oObIYHBIN opraHaiizep (exkeqHeBHUK). (HamoMHUM, 4TO opraHaii-
3ep SIBJISICTCSI HE TOJIBKO YIOOHBIM, HO M YHUBEPCAJIbHBIM MHCTPYMEHTOM,
MO3BOJISIIOIIMM YIIPABISATh BPEMEHEM «B PEXKHMME PealbHOIO BPEMEHM»:
IUTAHUPOBAaTh M KOPPEKTUPOBATh IJIaHbI, XPOHOMETPUPOBATh UCIIOTHE -
HUeE, OTlepaTUBHO aHAJIM3UPOBATh XapaKTep TPAaT BPEMEHU U JIP.; CM. pa3-
nensl 3.7, 3.8).

Cy1iecTByeT TpaAuIIMOHHAS U IIIMPOKO MCITOIb3yeMasl KaK B 3aIllalHOM,
TaK U B OTe4eCTBEeHHOM TM cucreMa exKeHEBHOTO ILIAHUPOBAHUS <«AJlb-
> (Ha3BaHUE YCJIOBHOE, CUMBOJU3UPYET BOCXOXKIECHUE K HAMEYEHHbBIM
«BbICOTaM» — 11eJisiM). CucTemMa «AJbITbl» SIBJSIETCS MSTUILIATOBBIM aJIro-
PUTMOM €XETHEBHOTO LIEJIETIOIaraHusl:

1. 3AAYU

2. MPMOPUTETbI
3. BPEMS

4. PAUMOHANTASALMA W DENETMPOBAHME
5. KOHTPONb WU PEWEHUE

i

OxapakTepr3yeM MoApoOHee KaxKIIblii 13 IISITH 3TAIIOB CUCTEMBbI «AJTBITHI»:

1. BeuepoMm TipeabIayIero AHsI 3alUMIIMTE BCE 3aMa4M Ha CJICIYIOIIA
IeHb (WJIM YTPOM HACTYMMBILIETO THS 3allUIIUTE BCEe 3a1a4yld Ha CETOIHs ).
BaxkHO y4MTHIBaTh Cliemyoliee:

A. KonudecTBo 3a1a4 JOJKHO OBITh ONTUMaIbHBIM. OOBIYHO eXXeTHEeB-
HBIE 3a1a4¥ UMEIOT HeOOJIBIIION MacITab (B CMBIC/IE 3aTpaT CUJI U BpeMe-
HU), IO3TOMY UX KOJIMYECTBO BITOJIHE COOTBETCTBYET «MaruyeCKOMY YHC-
ay» 7%£2. B UCKITIOUUTENIBHBIX ClIydasix (eciyd pedyb UaeT o0 OTAbIXe WJIU,
Hao00pOT, O BHIITOJIHEHNH CEPhEe3HBIX MACIIITAOHBIX 3a/1a4) MX KOJIMIECTBO
MOXeET ObITh HeOOJbIIUM (MeHee 3—4). CrnenyeT u3beraTh MJIaHUPOBAHUS
CJIMIIIKOM OOJIBIIIOro YKcia 3aaad (0osiee 8—9), Tak KaKk OHU JIMOO He Oy-
IIYT BBITTOJHEHBI, TM0OO K «3afadyaM» OyIyT OTHECEHBI CIIMIIKOM MEJIKHUE
BCIIOMOTaTeJIbHBIC JEUCTBYS.
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B. 3agaum nOKHBI OBITH COMIACOBAHBI CO CITMCKOM 3aau (LieJieit) Ha He-
JIENIO WK Jaxe Mecsill. HekoTopble 13 MIaHUPYeMBIX JHEBHBIX 33124 MO-
IYT MOJHOCTHIO COBMAIaTh ¢ TJIaHAMU 0oJjiee BHICOKOTO YPOBHSI (Hampu-
Mep, BaxKHas AeJoBasi BCTpevya, KOTopasl IJIaHMPOBallach 3a Mecsll, HO
JTOJKHA IMTPOU30MTH UIMEHHO ceroaHs ). HekoTopble U3 JHEBHBIX 3a/1a4 SIB-
JISTIOTCSL MEJTKMMU YacTsIMU 3aiad (1iefieit) 0oJiee BLICOKOTO YPOBHSI, JIUIIb
HE3HAYUTEIbHO TPUOIKAS K UXIOCTIKEHUIO. [TTaBHBIM Xe CIIeICTBUEM
JAHHOTO TMpaBUJIa SBJISIETCS TO, YTO IO BO3MOXHOCTH HEOOXOIMMO 130e-
raTh €XXeJHEBHOTO IJIAHUPOBAHUS W UCTIOTHEHUS JIMIITHUX, «ITyCThIX» 3a-
a4, He BHOCSIIIMX HUKAKOTO BKJIaJa B peaiM3alliio BallliX TUIAaHOB GoJjiee
BBICOKOTO YPOBHS (HEAEbHBIX, THEBHBIX U IP.),

B. 3agaun goKHBI OBITH 3aBepIlieHBI, LM JOCTUTHYTHI. Jlaxke y JTofeii,
MaKCUMAJTbHO KOMITETEHTHBIX BO BPEMEHU, UMEIOTCSI CBOM «CKEJIEThI B IIIKA-
dy» B BUIE «HEe3aBePIIEHK» — HEBBIMTOJTHEHHBIX BOBPEMSI 3a1a4, OTJIO0XKEH-
HBIX «Ha MoToM». «He3aBepileHka» (maxke B Mesioyax) obagaeT OYeHb He-
XOPOILINM CBOICTBOM «3HEPreTHIECKOro BAMITMPU3Ma». 3HAHUE TOro (hakTa,
YTO KaK1e-TO Jejia Hy>KHO ObIJIO ¢AejIaTh, HO OHU TaK U He CIIe/IaHbl, BbI3bI-
BaeT YyBCTBO BUHBI M CEPbe3HOE SMOLIMOHAIBHOE HANTPSKEHUE, OTBIIEKAK0-
1ee oT 3(p(HeKTUBHOTO PEILIEHUST aKTyallbHBIX 3a0a4. Ecii «oBucIive» nena
HeJIb3sl IPOCTO OTOPOCUTH U 3a0bITh, TO TICUXOJIOTMYECKN OYE€Hb BAXKHO pe-
TYJISIPHO YCTpaMBaTh «pa3rpedaHue 3aBajioB», MOCTEIIEHHO TOBOAS 10 TTOJI-
HOTO 3aBeplleHUs HeloAeNaHHbIe nena. B umeane Kaxkmoblil JeHb JOKHA
IJIAHUPOBATHCSI XOTSI OBl OTHA 3a/1aua, HapaBJIeHHAsT Ha TTOJTHOE M OKOHYA-
TeJIBHOE YCTpAaHEHUE XOTS OBl OMHOM «He3aBepIIeHK». [Iph 5TOM BakXHO
MTOJIYYUTh HE TIPOMEKYTOUHBIN pe3y/IbTaT, a KOHEUHbII, YTOOBI TTOJTHOCTBIO
M30aBUTHLCS OT MCTOLLIAIOIIETO YyBCTBA BUHBI.

Ecnu BApyr BbI CUACTIMBBEIM 00pa3oM U30eKalld «He3aBepIIEHKN», TO
cTapaiiTech B Te€UeHUE THS JOOUBATHCS HE MPOCTO BBHIMIOJHEHUS PYTUH-
HBIX 3a[a4, a TOJyJYeHMS NeWCTBUTEIIBHO CEPhEe3HOTO Pe3yJIbTaTa, COOT-
BETCTBYIOILIETO BBIMOJHEHUIO IJIAHOB 00Jjiee BBICOKOTO YpoBHsS. Hampwu-
Mep, KaXIblil JeHb BAXXHO TOCTUTATh XOTs Obl OMHOM LIeJIN (B CPeIHEM),
3HAYMMO B KOHTEKCTe HeleIbHOTo MiaHa. Kaxkayro Heme o BaKHO 10-
CTUTaTh 13 1Iesei, BKIIIOUEHHBIX B MECSYHBIN TJIaH U T. 1.

I'. ITnanupyiite HeBo3aMoXkHOe. HecMOTpsT Ha TapagoKcaabHOCTD JaH-
HOTO COBETa, BCE X€ HEOOXOAMMO pa3BUBaTh M TPEHMPOBATH COOCTBEH-
Hy!0 UHTYyHIM0. OGLIMHO IJIaBHOM Mpo06JIeMOii THEBHBIX TLJIAHOB SIBIISTIOT-
Csl pa3HOTO pojJia HEOXXKUIAHHBIE CPOYHBIE [IENIa, KOTOPhIe CBAIMBAIOTCS KaK
CHET Ha ToJIOBY, OTBJIEKAs OT BHITIOJHEHUSI 3aIlJIaHUPOBAHHBIX 3a1a4d. YTto
WHTEPECHO, MHOTHE U3 3TUX «HEOXUIAHHOCTE» Ha CAMOM JIiejie BITOJIHE
MpeackKasyeMbl. [IJIsT 3TOro JOCTaTOYHO TOJBKO B MOMEHT COCTABJICHMS
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IUIaHa XOPOIIIO MOAyMaTh. «MOXeT JIM B 3TOT I€Hb BO3HUKHYTh YTO-TO
JIEMCTBUTENIEHO BaXHOE M cpouHoe?» Ecim oTBET Ha 3TOT BOIIPOC CKOpee
YTBEPAUTENBHBINA, TO HEOOXOANMO «ITOJACTPAXOBATHCS», 3aIUIAHMPOBAB HE-
6OJIBIIOI pe3epB BPEMEHU, KOTOPHIN B Cllydac HEOOXOTUMOCTH BO3BMET
Ha ceOs OCHOBHOM «yJap» CPOYHBIX BHETUIAHOBBIX JIEI.

2. Cpagy XKe Mmocjie COCTaBJIeHMsI CIMCKa 3a1ad pacipeneanre UX I
BaXKHOCTHU, TO €CTh PACCTABBTE NPUOPUTETHI. 1151 3TOrO 51, HAIIPUMED, KUC-
nonb3yio meron ABB (mim ABC; cMm. pasnen 4.15):

A — 3agaya goJoKHA OBITh BBIIOJIHEHA 00s13aTe/IbHO U B IIEPBYIO OUe-

penb;

b — moctaToyHO BaXXHO U KeJaTeJbHO, YTOOBI JaHHbIE 3a1a4u ObLIU

BBIIIOJIHEHbI, HO TOJILKO MOCJIE€ BBIIIOJIHEHUS 3a0a4u A;
B — ecnu octaHeTCs1 BpeMs IocJie BeimoaHeHus 3a1a4 A u b, To xopo-
1110 ObI BHIMOJHUTD U 3TU 3aJa4M.

B ucnonszyeMom MHOI0O opraHaiizepe (cM. pasaen 3.8, a Takxke O6JlaHK
opraHaiizepa B [IpunoxeHuun) 670K MOCTAHOBKYU 3a/1a4 Ha JIEHb BbITIISI-
JIAT, HAIIPUMEP, CIIETYIOIINM 00pa3oM:

MAAH HA OEHL (nata 27 pews vepenw NOHEABNEHUK yecmy  MIOHE  ropn 2004 )

JannasupoRaHHLIe 33034

Karer. Onucanue 3anavu Bunonxenme
1(A) O6cyauTs ¢ N YacTs 2 npoexta 7X DA, npogyxmueHo!
2 (B) Mopyyutt T HaifTh wHopMalmio no napTHepasm wa Yiscka | [1A, koHTp. yepea 2 fxs
3 (B) Jlonuearh KeapTanbHLM oTyeT (B cTpanuu) DA, ynoxunca 5 cp.
4 (B) MNoasoluTs M, QOroBOPUTLEY O BCTPEYE JA, aanucaHo
5(B) Mobonrats xota 66 15 MuH. ¢ wedom (networking) HET, we noiiman
6 (B) Popmrensckoe cobpanue B Wkone (ecnu xexa He cmoxet; | HET (xewa)
7(B) yTouHuTL o 17.00)

B cron6ue «Kareropusi» (Karer.) 3apaHee rnepe4uciaeHbl ceMb (B COOT-
BETCTBUU C «Maru4eCKuM 4rCcaoM» 712) THEBHBIX 321a4 B COOTBETCTBUU C
nponopuueii ABB (cM. pasnen 4.15): omHa U3 HUX — OYEeHb BaxkKHasl, 1BE —
CpeaHel BaXXHOCTH, YEThIpe — HU3KOU BaXKHOCTH.

B cTonbe «Omucanue 3anaun» B y100HOM (hopMe OIMChIBAETCS 3a1a4a
Ha neHb. Cronbel] «Bblo/meHne» 3aM0JIHSIETCS IO Mepe MCIOJIHEHUS 3a-
J1a4y B TeUEHUE WM B KOHILIE JHSI.

3. OueHuTe, CKOJILKO BpeMeHH TPeOYeTCs 1151 BhIITOJIHEHUS KaXKIOM 3a-
IUIAHUPOBAHHOI Ha JeHb 3adauyu. IlonpoOyiiTe mpeamnogoXuTh «iacalb-
HOE BpeMsi», B TeYeHUE KOTOPOIo MOCTaBJIeHHAas 3agaya JAeiCTBUTEIbLHO
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OyzieT KauecTBEHHO pelleHa. «MaeanbHoe BpeMsi» TpearnoiaraeT He TOMIb-
KO TIpe/icTaBlieHue 00 00I1Iel MPOIOKUTETLHOCTU BBITIOJIHEHUS 3aa4uH,
HO TakXe MPUBSI3KY UCIIOJIHEHUS K OIpeieIEHHOMY BpEMEHU CYTOK, Ta-
PaHTUPYIOLLYIO Han0O0Ib1IYI0 3((HEKTUBHOCTD AESITEIbHOCTU. B mpuHLIM-
e, ec/d BaM CJI0XHO YIepXaTh B yMe TUTAHUPYEMOE BpEMSI BBITIOJTHEHUS
3a/1a4, ero MOXKHO OTMETUTH B OJI0Ke opraHaiizepa «BbITIoTHEHNE U OLIeH-
Ka» (cM. pazaen 3.8), 3amucaB KapaHAAIIOM 3a1a4i U OTMETUB KeJTaeMbIid
WHTepBas ux ucroiHeHus. [TotTomM, B rIpoliecce THEBHOTO XpOHOMETpaxa,
peasbHO BBITTOJTHEHHBIE 3a/1a4M TOMUCKIBAIOTCS B OJ10Ke «BbImonHeHue n
OLIEHKa», HalpuMep, IAPUKOBOM PyYKOM, a TakxKe oTMedaeTcsl (hakTh-
YeCcKoe BpeMsl, 3aTpaueHHOe Ha UX TOCTUXKEHUE.

Eme pa3 mprcMOTpUTECH K MOCTABIEHHBIM 33a4aM U BbBIIECTICHHOMY
Ha UX IOoCTMKeHue BpeMeHUu. CKOppEeKTUPYITe pellieHUe O pacrpeesie-
HUW BPEMEHU Ha BBITTOJTHEHUE MMOCTABIEHHBIX 33]]a4, OMUPAsICh Ha CIIeTy-
I0lle KOHTPOJIbHbIE BOMpockl: Ha Kakue 3amauv BpeMs CleayeT yBeau-
yuth? Ha kakume MoxHO cokpatuTh? B kakoe BpeMsi THs JIydllle BCETO
BBITIOJTHUTD JaHHYIO0 3a1a4y? BbIMOMHSTD I 33124y «OAHUM KYCKOM» WJIN
pa3npoOUTH €€ BBITIOJTHEHNE Ha HECKOJIBKO OJI0KOB (CKOJILKO, KaKO Mpo-
nomkutenbHOCTH)? Kakoii mepuon BpeMeHU OyleT B pe3epBe Ha ciaydaid
HEOXWIAHHBIX CPOYHBIX JIET?

4. TlpogymaiiTe BO3MOXHOCTYU PAMOHAIBAIMM (KAaK MOXHO BBITIOJ-
HUTh 3aa4y ObICTpee, MpoIIe, C MEHBIIIMMU 3aTpaTaMu CWJI U PECYPCOB
W T. T1.) U IeIETUPOBAaHUST KaKUX-JINOO0 3am1ad.

5. B TeyeHue THS BeIUTE y4eT (XPOHOMETPAK) PEeaTbHBIX 3aTpaT BpeMe-
HU, 3aTpauyeHHOr0 Ha BBITTOJIHEHUE MTOCTABICHHBIX 3a/1a4, C TOMOIIIbIO Opra-
Haiizepa (MpoCTOro WM jIsi KAYECTBEHHOTO aHAIN3a; CM. pasnesnbl 3.7 u 3.8).

6. B KoHIIe THS 00s3aTeIbHO MPOKOHTPOIMpYITe BBHIMOJTHEHHME IOCTAB-
JICHHBIX 337a4 (3arojHuB cTosioel «Bbimo/HeHne» B OJIOKE opraHaiizepa
«3amaHnpoBaHHble 3aIauK», CM. BbIllie): Kakue 3a1aun BbITTOJIHEHbI, a Kakue
He BbINoJTHeHbI? Kakue 3a1aun BBITTOIHEHBI TTOJIHOCTBIO, a KAKWE YacTU4-
Ho? Tlo kakuM nprurnHaMm? C KaKMMU TTIOMEXaMU Bbl CTOJIKHYIUCH? Kakue
palMOHAIU3aTOPCKUE Uaeu NpuHecu ycrnex? UTo ynanoch enernpoBarb?

B xoH1Ie [HST TPUMUTE pellieHUE MO HEBBITIOJHEHHBIM 3a1a4aM («He-
3aBeplIEHKE») 3TOTO AHS W/WAW mOpeablaylivx aHei: CaenaTh 3aBTpa
(B mpyroii nenb)? Honenars? [epenenats? Otkazatecsi? [IpuHsiToe pele-
HME 3aHeCUTe B IUIaH HAa COOTBETCTBYIOIIUN EHb.

IMpumeuanue. B kiaccuueckoM MeTone <«AJbITbl» MMOC/IENOBATEILHOCTD IIATOB
B €XeTHEBHOM IJITAHUPOBAHUM HEMHOTO OT/IMyaeTcs: 1) 3amaun; 2) OLleHKa [JUTUTETbHO-
ctu; 3) pe3epBUpOBaHUE BpeMeHU; 4) MPUOPUTETHI, IeJIETMPOBAHNE W PallMOHAIN3a-
LUs; 5) KOHTPOJIb.
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6? [MpoaHanuaupyiite MpeaToXKeHHBIH B pa3iesie METOM eXeIHEBHOTO TIaHu-
s poBaHUs «AsbIbl». B yeM, 1o BalieMy MHEHUIO, 3aKJTIOYAIOTCST €70 CUJIbHBIE
cTopoHbl? Kakumu HegocTaTkaMu 001agaeT METOM «AJTbITbly?

ToToBBI T BBl MCTIOJB30BATh 3TOT METOI €XEIHEBHOTO MIaHUPOBaHMS B
coOCTBEHHOU nepcoHabHOI cucteMe TM? Hyxnaercst 1 MeTos B Kakoii-
J00 nepepadoTke, MogupUKaIKn?

IMpenoxute cOOCTBEHHBIN METOM eXKeAHEBHOTO TUIAHWPOBAHMSI.

4.18. KAK BbIMNOJIHATb OHEBHOMN MJ1AH?

ECJ'[I/I Bbl HAYYUJIUCHb COCTABJIATDH «IIPaBUJIbHBIC» €XCIHCBHbIC ITJIaHBbI,
JICJIO OCTAJIOCh 33 MaJIbIM — HAay4YUThCS MCITOJIHSAThL UX. [ paMOTHO cocTaB-
JICHHBIU JHEBHOMU TJIaH OY€Hb YIOOEH JIS1 UCTIOTHEHUSI: KaK MPaBUIIo0, ECIIU
HE€ BTOPraroTrCsi MHOI'OYMCICHHBIC HCOXMNIAAHHOCTU U IIOMEXU, [lHeBHOﬁ
IJIaH UCITOJIHSIETCS] KaK Obl «caM IIo cebe» — He3aMeTHO, JIETKO U ecTe-
CTBEHHO. ['apaHTus1 «IIpaBWJIBHOCTW» IUIaHA OOBIYHO 3aKJIIOYAETCSI B OII-
THMaJIbHOM KOJIMYECTBE M MacllTade 3a1ad Ha IeHb, B CIIOCOOHOCTHU BEp-
HO OLICHUTDH UX IMMPOAOKUTCJIbHOCTD U TOYHO pacIpeacIUTb JOCTMKCHNE
3aa4 B paMKax JOCTYITHOTO BpeMeHU U T. I. (cM. pazaen 4.18).

HO €CJIX IIPU UCTIOJTHEHMHU IJIaHa BbI BCE K€ CTOJIKHYJINCH C TPYAHOCTA -
MM, BO3MOXKHO, IIPEOIOJIETh UX BaM MOMOTYT cienayioliue TM-coBeThl,
chopMyIMpoBaHHBIE B (DOpME OTBETOB Ha «IIPOBOKALIMOHHBIE» BOITPOCHI:

1. Kak yero-To g00uthes B 310ii xku3Hu? Kaxkoe BBHIIOJIHSIEMOE CEro-
JTHSL IeJ10, KaKasl pelaeMasi CeroIHs 3a1a4a T0/KHA BHOCUTD CBOI BKJIa,
B JOCTIXKEHUE OOJIBIIION 1 MaciITabHo 1eau. [1pu BeIMOIHEHUM JIF0O0T0
JieJia Bce BpeMsl CIipaliuBaiite ce0s: «Yem s Ha camMoM Jefie ceityac 3aHU -
Marochk? TIpubmkaer I MeHsI BBIITOJTHEHUE 3TOM 3a1a4d K YeMy-TO ACi-
CTBUTEJIbHO BAXXHOMY, WIM 51 Tpady BpeMsI Ha ITyCTSIKU?»

2. Kak cpects cioHa? PaspesaTh ero Ha mMajieHbKue Kycouku. JIrobas
OoJiblIas 1ejIb JOCTYKMMA Yepe3 pellieHre MaJlbIX 3aad. Yem ciioxHee 1
HEIpUsITHEEe AEJI0, TeM MEHbIIE JOJIDKHBI ObITh «Kycouku». Ecim 3amaya
oOKasajach CIMIIKOM TpyOHA, «HE IO 3y0am», ITOMPOOYyiTe pa3aeanuTh e
XOTs1 OBbI Ha ABE MOA3aJdauu.

3. Kak youts necars 3aiines oqnoBpeMenHo? CoOpaTh UX BCEX B OHOM
Mecrte. CraenaiiTe Tak, YTOOBI BBIIIOJTHEHHUE OJHOM 3agauM paboTajio cpasy
Ha IOCTUXKEHUE HeCKOIbKUX Lieseit. CTtapailTech, YTOOBI Ballly LIEJIU U 3a-
Jayd MaKCHMMaJIbHO MEepeceKaauch, ObLIA TECHO CBS3aHbI APYT C APYTOM
(CTpeMl/ITCCb K CUHEPTU3MY B LICJICIIOJIaTaHUH, IIJIAaHMPOBAHNM U UCITOJI-
HEHUM).
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4. Kak He ycTaThb IpH pPEIIEHHM NOCTABJEHHBIX 3a1a4? YJYKUTHIBaiiTe
CcOOCTBEHHbIE OMOPUTMBI, pabOTaiTe pUTMUYHO, TIJIAHUPYITE TIEPEPbIBHI,
TPYIIIMPYITE BMECTE CXOXKME BUABI PA0OT, YepeayiTe BUIbI ACSITEIbHOCTH
(HaBepHsiKa Bce MOMHAT Kpbuiatyto ¢dpasy W. I1. TMapnoBa «Otmpix ecTh
CMEHa JeITeIbHOCTU»), OCTABJISIATE «3a30Pbl» MEXIY Pa3HbIMU BUAAMU
NEATENBbHOCTH (BpEMST «BXO/Ia» B ACSITEIbHOCTD U «BbIXOIa» U3 ACSITEIbHO-
CTU TaKXKe MOXHO paccMaTpUBaTh KaK OT/BIX).

5. Kak He 3a0bImh Bazknble 3anauu? Mcrnosb3yiiTe MpUHIIAIT MaTepra-
nu3anuu MHpopManuu, (GUKCUPYs €€ Ha JII0ObIX YIOOHBIX HOCUTEISIX
(opraHaiizep, CTeHIbl, PUCYHKM, CXEMBbI, 3alIUCKM, 3JIEKTPOHHAs T0uTa,
JIpyrue JIIoAW U T. I.), AAIOIIMX BO3MOXHOCTb MAaKCUMAaJIbHO TOJHOTO U
ynoOHoro o030pa BaxxHoi nHdopMmaiuu. BeisiBisiiiTe, co3naBaiiTe u yert-
KO OIpeaesisiiiTe KOHTeKCThI, UCHOJb3yiTe KOHTEKCTHOE MJIaHUPOBAaHKE
(cM. pazaen 4.9) u cBsI3aHHOE C HUM TOCTENEeHHOe TepeMellieHre ne B
30HY BHUMaHUS (feaeM OIHO €0 — TOJATr0TaBIMBAEM CJIEAYIOIIEE).

6. Kak He notepsatb untepec (Motusanmio)? Co3naBaiiTe CHCTEMY CaMO-
MOTHUBALIMU, BKITIOYAIOIIYIO B CE0sI pa3IMYHbIE CIIOCOOBI «HE MACTh [yXOM»,
Hafnpumep:

1) mpumymaiiTe M UCHOJb3YiiTe MHAMBUAYaIbHbBIC PUTYalIbl HACTPONi-

KU Ha paboTy;

2) aKTUBU3UPYWUTE U BU3yATU3UpPYiTE 00pa3 3¢hGheKTUBHOU pabOThl U

00pa3 yCIeIIHOro pe3y/bTara;
3) mpeBpaliiaiitTe paboTy B COBMECTHYIO, CO3aBaliTe B3auMOO00sI3aTeb-
CTBa, OepuTe Ha ceOsl OTBETCTBEHHOCTb U COTPYIHUYANTE;

4) exenHeBHO noOuBaiiTech MaieHbKUX «happy end'oB», okoHYaTe/ b-
HO 3aBepluasi XoTsl Obl MaJIeHbKUE JeJ1a;

5) nmpuayMaiTe CUCTeMy MPSMbIX CAMOHATPaXKICHUN «3a TOCTUXKEHUS
U BBIIAIOLINECS 3aCTyTU»;

6) IUISI TIOZICTYTIA K CyOBhEKTUBHO CIIOXKHBIM 3aadyaM HMCITOJIb3YITe «Oe3-
OTBETCTBEHHYIO pa3BeaKy 00eM» (110 IIPUHLIMITY «IIOIBITKA HE IIbIT-
Ka — aBOCh U IpoOpBeMcCs!») U T. 1.

7. Kak aenatb TaK, 4To0bl HUYero He nenats? [1posiBasiiiTe TBOpUECTBO
U U300pETaTeIbHOCTh B IOCTUXKEHWU CBOMX 3a/1a4; UCTIOIb3yIUTe HEOObIU-
HbIE peCypchl, HOBbIE CIOCOOBI padoThl. M300peTaiiTe COOCTBEHHYIO
>KU3Hb, OyIbTe OPUTMHATLHBIMY U JIeaiiTe 3To ¢ ynoBoibcTBUeM! CTaHb-
Te HaOIomaTeIbHBIM U XUTPbIM YEJIOBEKOM — YUYUTECh ISl JOCTUXKEHUS
11eJIeii OKa3bIBaThCsl «B HYKHOE BpeMsI B HY>)KHOM MeCTe»; YMEJIO BbIOU-
paiiTe MOAXOISIIME BpPEeMs U MECTO JISI TPUIOXKEHUS «TOYEYHOTro», HO
KJIIOYEBOTO YCUJIWSI, YTOObI MaJible 3aTpaThl BPEMEHU U CUJI MPUHOCWIN
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4.18. Kak BLINONHATL AHEBHOW Nnan?

BeJIMKKE pe3ynbTaThl. [loiMuTe, 9TO XM3Hb — UTPa, HO 3TO O3HAYAET, YTO
JIyYllle UTpaTh He T10 Yy;KMM IIpaBWIaM, a M300peTaTh CBOM COOCTBEHHBIC
W... — BCErna BHIMTPHIBATh!

8. Yro aenars ¢ Hmvu? C mocjieIHEero IoHeIeIbHUKA BbI CTaI COBCEM
JIPYTYM 4Y€JIOBEKOM M HadaJli COBEPIIIEHHO HOBYIO XKU3Hb, TIOAYMHEHHYIO
CTPOrMM IIpaBWJIaM U CTpOMHBIM ajroputMaM TM. OcHoBHas IpobjieMa
3aKJII0YAETCSl B OKPYXKAIOIIMX, KOTOPhlE HE ITOHMMAIOT CIYYMBIIETOCS C
BaMU «IIPOCBETIICHMS» M BCE BPEMST HOPOBST HAPYILIUTh BalLll 3aMevaTe b~
Hble TU1aHbl. CyliecTByeT KaK MUHUMYM YeThIpe CTpaTerdH, ITO3BOJISIO-
e YIOPSIIOYUTh B3aMMOIEHCTBUE C OKPYXKAIOIIMMM TaKM O0pa3oM,
4yTOObl OHO HE TIPEBPATUIIOCh B 6ECCOBECTHOE «BOPOBCTBO BPEMEHI»:

1) yctaHOBUTE YeTKHME IpaBWia, perjaMEeHTUPYIOIIUE Ballld B3aUMO-
TIEUCTBUS C OKPYKAIOIIMMM BO BpEMEHM, I O3HAKOMBTE BCEX C HUMU
(«cTpaTerusi MOHOJIOTa» WK <«yJbTUMaTyMa»). BHe 3TuX mpaBui
00IIIeHNE MCKITIOUAeTCs;

2) cormacyiiTe MHTEepPEeCHl, eCIM BO3MOXHO 0eCKOH(IMKTHOE Iepece-
YeHWe WIM B3aMMOJOIOJHEHUE Lieel, TO «IPUCOETUHSINATECH> K
YyXUM LM M JEeUCTBYWTE COBMECTHO (CTpaTerusi TOPTOBJIM).
Crparterust TOpropji OOBIYHO IIPEAriojiaraeT KOMIIPOMMCC: BBI TO-
TOBBI TPATUTh CBOE BPEMST Ha «4yXUe» LIEJIM, €CJIA 3TO rapaHTUPYET
JIOCTIDKEHME BallliX COOCTBEHHBIX 1IEJICHA;

3) menerupyiiTe 1 mepernopyvaiTe BCe, YTO TOJIbKO MOXHO (CTpaTerus
BJIACTH). DTO CUJIOBas (1 He BCerIa ITUYHAsT) CTPATerus, Korma coo-
CTBEHHOE BpeMsI SKOHOMMUTCS 3a CUET APYTUX JIFOMICH;

4) HaxomuTe eNMHOMBIILUIEHHNKOB (JIIOICH C aHAIOTUMYHBIMMU LIEJISIMU)
HACKOJIbKO BO3MOXHO T00MBalTECh MHTETPAIIMH 1ieJieii 1 paboTaii-
Te BMeCTe (CTpaTerys MOIMHHOTO COTpyAHMYecTBa). B maHHOM ciry-
yae peyb MIET O COBMECTHOI M B3aVMMOBBITOIHON «3KCILTyaTallii
0011IeT0 BpeMEHW», YTO SIBJISIETCS ONTUMAaJIbHBIM OTBETOM Ha BOII-
poc «YTo menaTh ¢ HUMH?>».

Kaxne 13 npemiaraeMbIX COBETOB 3aMHTEPECOBATIN Bac OoJbIIe Beero? Yro
s M3 TIEPSUMCICHHOIO BbI MOXETE HCTIONB30BaTh B COOCTBEHHOM ITPAKTUKE YIT-
paBJIeHIST BpeMeHeM?
Ectb 11 y Bac COOCTBEHHEBIE «XUTPOCTH», TIOMOTarolye 3¢MOEKTUBHO BbI-
TIOJTHSITh 3aIUTaHUPOBAHHbBIE Ha ieHb feia? Ecim ecth, To chopMympyiite mx
B BUIIE COBETOB, PEKOMEH/IALIMIA.
CdopMyrmpyiiTe HECKOJIBKO COBETOB (3-5) IO BBINOIHEHUIO IUIAHA HE B
pamMKax «<MHIMBUAYaTEHOro» TM (Kak B JaHHOM pa3fesie), a B paMKax «Opra-
HM3aLMOHHOro» TM.

8 Jax. 4488



MnaBsa 5

NPUHATUE PELLEHUA
N KOHTPOJ1b

5.1. MPUHATUE PELLEHUNA

TaiiM-MeHeIKMEHT (BIIPOYEeM, KaK 1 BCSIKOE pellieHHE JIIOOBIX TIPpobIeM
yIpaBjeHUsI Ha MPaKTUKeE) B OOJbLIEN CTENEHW HAIIOMMHAET BMHEIPET,
rae JUIsk TOro, 4ToObl OJII0M0 MOJYYMIOCh BKYCHBIM, TPEOYyeTCsl CMelaTh
caMmble pa3Hble KOMIOHEHTHI. A He ciydaiiHO oxapakTepu3oBail Bo Beene-
HUU CTWIb 3TOM KHUTHY KaK « T M-MHKC» MIMEHHO IIOTOMY, YTO CTPOIO€E «pac-
KJIaJbIBaHME IO ITOJIOYKAM» OTIENbHBIX JIEMEHTOB U (DYHKILIMIA yIpaBiie-
HUs (KaK 3TO MMPUHSTO B CTPOTMX HAYYHBIX MOHOTpaUsIX) B MPAaKTUIECKOM
TM Bpsim 11 BO3MOKHO.

Apkas wimocTpalys K 3TOMY Te3Uucy — Takue (OYHKLIMU YIIpaBIeHUS
BpeMeHeM, KaK NPUHSIVE Pelliennii 11 KOHTposb. B 5KOHOMMYeCcKoi HayKe
U IIPUHSTUE PELIEHUI, U KOHTPOJIb SIBJISIOTCS aBTOHOMHBIMM U IIyOOKO
NpopabOTaHHBIMUA TEOPETUYECKUMU pa3ieaaMM, a TakkKe OTAEeJIbHBIMU
CHeLMaIM3MPOBaHHBIMM HAIlpaBJIeHUSIMU MPUKIAIHOTO MEHEIKMEHTA.
J1oCTaToOYHO JIUIIb YIIOMSIHYTh M30LIPEHHBIE MOIEN KOHTPOJIST (UJTH, KaK
MOJIHO Ceifuac TOBOPUTH Ha 3aTaIHbIA MAHEP, — «KOHTPOJIMHIA» ), UCTIONb-
3yemble B momyssspHoM HeiHe TQM (Total Quality Management, «Bceo0-
1ee YIpaBJieHUe KaueCTBOM»).

CTporo roBopsi, BeCh ITpOILIeCC Ie/IeTIoIaraHmsI M IIaHUPOBAaHUST, OTIN -
CaHHBII B TIaBe 4, eCTh HE YTO MHOE, KaK MPUHSITHAE pelleHusT (TOYHee,
psiaa pelleHuit) 0 XapakTepe UCII0/Ib30BaHMS BpeMEeHM COOCTBEHHOM XK1 3-
HU. «XapakTep MCII0Jb30BaHMUSI BPEMEHW» IIPEIIIONAraeT Kak MUHUMYM
JIBa KJTIOYEBBIX aCIEKTa PEIIeHUS: O HAIIpaBJIeHUH (TO eCTh LIEJISIX) U 00be-
Me (TO eCTh KOHKPETHBIX CPOKAaX, MPOJOJIKUTEILHOCTH) 3aTpaT BpEMEHM.

B xontekcte TM MOXHO TOBOPUTb O IIPMHSITUM CTpaTerMYECKUX
peIIeHN, CBSI3aHHBIX C BEBIOOPOM IIEHHOCTEH 1 OIpeAeIecHAEM JOJITOCPOI-
HBIX LieJIeil 1 M1aHoB. Takke MOXHO TOBOPUTh U O IIPUHSITUN OIEPATUB-
HbBIX PeIlEHUI, CBI3aHHBIX C KPATKOCPOYHbBIM LieJIeNoJaraHUueM 1 JOCTH -
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JKEHHMEM TOCTaBJIEHHBIX 1efieit (3agau). Kak npaBuio, mpuHSITHE CTpaTe-
TMUYECKUX PEIICHUI MMEET XapakTep MPOEKTUPOBOYHOM IEsITEIbHOCTH,
peaizyeMoil B yMe U Ha Gymare. [IpuHSTHE ONepaTUBHBIX PELIEHUN —
B OOJIBIIIEH CTEIIEHW BOJIEBO U MOBEACHYECKHI aKT, KOIa pellecHNe 3a-
YaCTYIO SIBJISICTCSI MTHOBEHHBIM OTBETOM Ha JaBJeHUE BHELIHUX 00CTOSI-
TEJIBCTB U MPAKTUUECKHU CPa3y BOILIOIIAETCS B KOHKPETHBIX MTOCTYIKAX.

OCHOBHBIE PA3IMYMA MEXKILY CTPATErHYECKMMH M ONEPATUBHBIMH pellie-
HUSIME OTPaKEHBI Ha CJIEIYIOIICH cXeMe:

TpebyioT
GonbLONA
BoBneYeH-
HOCTH

TpebyioT
MHOro
BpeMeHu

MpuHumaTs
JAUPEKTUBHO,
nokaneHo!

= wlf]
ONEPATUBHLIE PELLEHUS _BefneYsHHOCTH

OCHOBHBIMM OCOOCHHOCTSIMU CTPATeTHMYECKMX PEIICHUI SIBJISTIOTCS
1931 (314 0)111% (N

1. Tak Kak cTpaTerm4ecKye peIieHUs CBSI3aHbI C T0JTOCPOYHBIM I1IejIe-
rojlaraHueM M TUIAHMPOBAaHUEM, TO MX IMPUHSTHE TPeOyeT 3HAYMUTEIbHO
OOJIBIIIMX 3aTPaT BPEMEHM Ha OOIyMbIBAaHWE U ITONTOTOBKY.

2. Crparerm4yeckue pelieHMs JOKHBI MPUHUMATBCS KOMILIEKCHO C
YYETOM BCeii CUCTeMbI B3aUMOCBSI3€i1, CYIIECTBYIOIINX MEXITY TOJITOCPOY-
HBIMU 1IEJISIMU, YTOObI 0OECHEUMTh Hajjiexalllee KadyecTBO Iie/iernojara-
Hus (cM. paznen 4.10). KoMIieKCHOCTh TakKe MpeanoaaraeT ydeT CoLmr-
aJIbHO-TICUXOJIOTMYECKHUX «BHELTHMX» (AKTOPOB, B YACTHOCTH, MHTEPECOB
NIPYTUX JIIOMIEH, TPYII, OpraHU3aInii, CIIOCOOHBIX OKa3aTh BIMSHUE Ha
JIOCTHXKEHUE 3aIUIAHMPOBAaHHBIX BaMU 1ieJieii. B cuily cBoeii BEICOKOI 3Ha-
YUMOCTH, CTPATErM4YeCKKe PELICHUs JOJDKHBI 10 BO3MOXHOCTH ITPUHU-
MaThbCsl KOJIJIETUAIbHO, TIPOCIIEKTUBHO (CM. pasnen 4.14).

3. I[IpuHATHE CTpAaTErMYECKUX PEIICHUM TpeOyeT OT YeJIOBeKa MaKCH-
MaJIbHOW BOBJICUEHHOCTH. [1om BOBICUEHHOCTBIO MOHUMAETCST TICUXOJIO-
ruYecKas lieHa pellieHUsT — OHO JOJDKHO OBITh 3MOIIMOHAIBLHO ITPUBJICKa-
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TeJIbHBIM, HAIIOJTHEHHBIM CMBICJIOM, «<KPUCTAIbHO» ITOHATHBIM, ITOIKPEIT-
JICHHBIM BECOMBIMM aprymMeHTamu. Kpome Toro, mpuHMMAIOLIUIA pelie-
HUE TOJDKEH ObITh MAKCHMAJIBHO YBEPEH B €0 MPaBWIBHOCTU. TakuM 06-
pa3oM, MCUXOJIOTUYECKasl LIEHAa CTPATEeTMYEeCKUX PEIIeHUid Bcerma ouyeHb
BBICOKA.

[MpuHsITHE ONIepaTUBHBIX PEILIEHUI XapaKTepU3yeTCsl COBEPILIEHHO TTPO-
TUBOTIOJIOXXHBIMU KaYeCTBAMMU:

1. IpuHsITUE ONMEepaTUBHBIX PEIIEHUI JODKHO 3aHUMATh KaK MOXHO
MEHbIIIE BpeMEHU. 3a4acTyi0 3TO HACTOSITEIbHOE TpeOOBaHUE BHELITHENH
cutyarm (B 0COOEHHOCTH — 3KCTPEMaIbHOI) U NeITeIbHOCTHU, 13 TIPO-
1ecca KOTOPOI Hesb3s «BbIIMANaTh» B CUITY Pa3HbIX OObEKTUBHBIX TTPUYMH.
B T0O Xe BpeMmsl IpUHSATHE pellleHUiA B MEJIKUX PYTMHHBIX Jeax (Harpu-
Mep, COCTaBJIeHME THEBHOTO TIJTaHa, CM. pasnein 4.17) He TOKHO TIpeBpa-
IIaThCS B TTIOCTAHOBKY M PEIIIEHME BOIIPOCOB «rAMJIETOBCKOIO MacIlTaba»
U1 OTHUMATD CJIMIIIKOM MHOTO BPEMEHHU.

2. Ecimu B cTpaTermuecKuX pelleHUsIX CaMbIM TJIABHBIM SIBJISIETCS UX
Ka4yecTBO, TO B ONEPaTUBHBIX PELICHMUX BCETIA MTPUXOIUTCS MATH HAa KOM-
MMPOMMCC, BbIOMpasi HEKOE JOCTYITHOE COOTHOIIIEHUE OBICTPOTHI M Kaue-
cTBa peleHust. UMeHHO I03TOMY MpY IPUHSTUY OIIEPaTUBHOTO PEILICHUST
YyeJI0BEK HE MOXET IMO3BOJIMTh ce0e «POCKOILLIN COMTACOBAHMIT» U MIPUHM-
MaeT ero eIMHOJIMYHO, IUPEKTUBHO. B MpOTHBOBEC KOMILIEKCHOMY XapaK-
Tepy CTPATerMuecKoro pelieHusl, OrepaTUBHOE pellieHUe BCeraa sSIBJISeTCs
JIOKAJIbHBIM, TO €CTh MPEACTABISIET COOOM KOHKPETHBI OTBET Ha KOHK-
pPETHBIN BoIpoc (MpobieMy, 3a1ady).

3. Bax#o, 9TOOBI MPUHSTHE OTIEPATUBHBIX PEIICHWI OBIIO CBSI3aHO C
MaJIoi BOBJIEYEHHOCTHIO. B niealie onepaTuBHbIE pellIcHUS TOJKHBI TTPU-
HUMAaTbCSl PYTMHHBIM 00pa30oM, He BbI3bIBash 3HAUMTEIBHBIX COMHEHUIA,
MepeXnBaHUii ¥ pa3aymuii. UpesaMepHas BOBIICYEHHOCTb B IPUHSITHE OTIe-
pPaTUBHBIX PELIEHUN MOXET MPEeBPATUTh JIO0YIO JeSITEIBHOCTh B HEPBO-
TPETKY, OCHOBATEIbHO MOAOPBAB SHEPTeTUUECKUIM U MOTUBALIMOHHBIN
KOMMOHEeHTH TM.

f) B uem, 1o BarieMy MHEHUIO, 3aKJTIOYAIOTCS CAMbIE [VIaBHbIE, KITFOUEBbIE pa3-
e JIMIMST MKy CTPATETMMECKMU 1 OTIEPaTUBHBIMU PEIICHUSIMU?

B pamkax Ballieii repcOHATBHON CUCTEMbI YIIPABICHUST BpeMEHEM KAKOro
poza pelleHysT Bbl Obl HA3BAIM CTPATETMUECKVMU, a KAKHEe — OTepPaTHBHbI-
Mr? B 9eM 3aKII0YatoTCes IWIaBHBIE PATAIIST MEKIY HAMIA?

I'ne, no BarieMy MHEHHIO, BbILLIE CTENeHb PUCKa (BEPOSITHOCTh COBEPLIMTD
OLLIMOKY): MPY MPUHSTUN CTPATETMUYECKIX IV TIPY TIPUHSITUI OTePaTUBHBIX
pemeHnii? OOOCHYITE CBOI OTBET.
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5.2. NPUHATUE PELLEHUA MO OTKJIOHEHUSIM

IMpennonaraercs, 4to pe3yabraTtoM lienernonaranusi (cMm. [masy 4) sB-
JISIeTCSl KAYeCTBEHHBI ILIaH, BBIIOJHEHNE KOTOPOIO IOJDKHO IIPOMCXO-
IUTh KaK 110 HOTaM, 6e3 cydka u 3amopuHKu. IliaH sBjsieTcss IepBUYHBIM
M DJIaBHBIM pelLICHMEM, 3a KOTOPHIM B Meajie JOJDKHO CJIeI0BaTh TOJIbKO
ucnonHeHue. OQHAKO Ha MPAKTHUKE BCE MPOUCXOIUT AaJIeKO He TaK IJiall-
KO: CTpaTernyeckKue pelieHMs 1 IUIaHbl MOIYT U JOJDKHBI OCTaBaThCsl He-
M3MEHHbBIMH, B TO BpeMsI KaK OllepaTUBHbIEC TUIAHbI HEOObIYAMHO IIACTUY -
Hbl X 4ACTO IPU CTOJKHOBEHMH C XKU3HBIO TPEOYIOT CPOUYHOIO MPUHSITUS
«CBEXMX» OIEPATUBHBIX pelleHuii. Takasi IOCTOSIHHAsl <«IIePEUrpOBKa»
OIlepaTUBHBIX PELICHUI IO JABJI€HMEM BHELIHUX XWU3HEHHBIX O00CTOSI-
TEJIbCTB SIBJISICTCSL HE YeM WHBIM, KaK MPUHSITHEM PELIeHU MO OTKJIO-
HEHUSIM.

Hpmmme peme}mﬁ Mo OTKIIOHEHMSAM CBsI3aHO C CUTyallMIMHM, Koraa
pPa3BUTHE COOBITUIA HAUYMHAET BBIXOAUTb U3-MOMA KOHTPOJS U OTIMYAThCS
OT paHee HaMeUYeHHOro uiaHa. [Ipu 3ToOM ecliu CpOYHO HE MPUHSITH OIle-
PaTUBHOTO pEIIEeHMsI, CBSI3AaHHOIO C U3MEHEHMEM Balllero MOBEACHUS B
NAaHHOW CUTyallMM, TO 3aIlJTaHMpPOBAHHAs 1ieJib He OyleT JOCTUTHYTa, 3a-
naya He OyleT pellieHa.

Ecnu Gonee nmoapo6HO paccMaTpuBaTh BOZHUKAIOIIME B IIPOLIECCE 10~
CTUXKEHUS 3aIlJIAHMPOBAHHBIX LIEJIE CUTyalluu, TPEOYylollue ornepaTvB-
HOTO PEIICHMUSI, TO X MOXHO OTOOPa3UTh B BUIIE CXeMBI (CM. puc. Ha c. 230):

B niporiecce noCcTrKeHMS 3aIUIAaHUPOBAHHBIX 1I€JIEM MOXET BO3HUKHYTh
TpU BUIA CUTyallUii, TPEOYIOIIUX PEILICHUM.

Curyamus 1. 3amiannpoBaHHas eJIb JOCTUTHYTA (3a1a4a peleHa). OTo
WUleajibHasl «IlITaTHas» CUTyallvs, KOrja 3aIlJlTaHMpOBaHHAas 1ieJib TOCTU-
raeTcsl B COOTBETCTBUU C IIaHOM. Ilociie focTuKeHus 1ieJu HeoOX0AUMO
MNPUHATHE OYePEIHOTO OIEPATUBHOIO PEIICHUS O HOBOM 1 (3amave).

Hanpumep, B Hauyaje CETOOHSIIIHErO MHS C MOMOIIbIO OpraHaisepa
OCYIIECTBIISIETCS TTOCTAaHOBKA 3a1a4 (TO €CTh IIPUHUMAETCS OIepaTUBHOE
pellleHNne) Ha IeHb; B 3aIlJTAHUPOBAHHOE BpeMsl ITOCTABJICHHBIC 3aladyu
BBITMOJIHSIOTCS. YTPOM CJIEIYIOLIErO THS OCYLLIECTBISIETCSI OuepeaHasi py-
TUHHAas MOCTAaHOBKA 3aAay Ha JIeHb, TO €CTb CHOBA MPUHUMAETCS TJIAHO-
BOE pelIeHUE U T. 1.

Curyamusa 2. VI3BecTHOe OTKIIOHEHHE OT 3aIUIAHMPOBAHHON nem (3aaa-
gyi). Bropas cutyaums cBs3aHa ¢ HapylIICHUSIMU 3aIUIAHMPOBAHHOM mes-
TEJIbHOCTHU M3-3a BOBHUKHOBEHMSI U3BECTHBIX OTKJIOHEHUI. B TM 1of «ot-
KJIOHEHUSIMUW» Yallle BCErO MMOHMMAIOTCS HalllW CTapble 3HAKOMbIE — <«BOPbI
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MPOLECC AOCTUXXEHUSA ZANJIAHUPOBAHHLIX LIENEA

3. HeusBecTHOR
OTKNOHEeHMe

1. Uens 2. UasecTHo®

AOCTUTHYTa OTKNIOHEeHUe

Pearuwposark/He pearupoBats,  OnpeaenwTs npobnemy

] [enaTs/UCKIounTs KAK BOMPOG
: (KDUTEPMIE: LeNecooBpPasHOCTS)
Y + OnpegenuTs «npobnemHoe

none» 1 ANeMeHTbI
npobGnems (aHanua)

MNpuHATHE pelleHns

0 HOBOIA LIeN [enats caMmoMy/OenervpoBars

{KpUTEPUiA; BOIMOXHOCTB)

(pyTHHHOE
nnaHupoBaHne) + MpuayMaTs BapraHTbl
. Ceituac/noaxe peweHnn (CuHTes)
(KpuTepuii: cicTema nnaHos,
.. CPOYHOCTL + BAXHOCTH) OueHunts BapnaHThl,

. sbibpaTh oavH
KakK BO3MOXHYIO LieNb
OB6bI4HbIA cnocob/ ¥
HOBLIW CNocob
(kpuTEepwii: naen, Mepexon
BO3MOXHOCTH) K anroputmy 2

BpeMeHn» (cM. pasmenbl 2.3., 2.4). CloBO «M3BECTHBIC» TaKXKe IPEIro-
JIaraeT, 4to paHee, IMPU MPOBEACHUU ydeTa U aHaJM3a BPEeMEHH, BCE Xa-
paKTepHBIC IJIST Balllel XKU3HEACATeIbHOCTU TTOMeXY ObUTM MHBEHTAPU3M-
poBaHbl (cM. pazmen 3.15). Takke mpenmosiaraeTcsi, YTo BbI YK€ 3HaeTe
MPUYMHBI BOSBHUKHOBEHMS 3TUX OTKJIOHEHUH (MTOMeX), a TaKKe odamaeTe
PSIO0OM KOHCTPYKTHMBHBIX UIECH MO MX HEATpaIU3aLlUun.

Tem He MeHee TToMeXxa BO3HUMKJIA, 1 YTOOBI OHA HEe pa3Bayiuja Barlly Ae-
SITeJIbHOCTh, HEOOXOIMMO CPOUYHO ITPUHUMATh PEIIEHUE O TOM, UTO JIeJ1aTh
B IaHHOU «CUTyallMM U3BECTHOI'O OTKJIOHeHUs». Ha cxeme mpemnoxeH
OIVH U3 BO3MOXHBIX aJITOPUTMOB IIPUHSITUS PEILICHUST B TOAOOHBIX CUTY-
alusIx, COCTOSIIIIMIM U3 YEThIPEX II1aroB:

1. IMomexa nmposiBuia ceds1, BBl ono3Haiu ee. [lepBoe, 4To HEOOXOIUMO
cleaTh, 3TO PEIIMTh: CTOMT JIH BOOOIIe Ha Hee pearuposath? Hamo nu Bo-
o61e yto-To AenaTh? Hamo i oTBIeKaThCsT OT BHIMTOJTHEHUS TIJIaHa U TIPEe-
MPUHUMATh KaK1e-I1100 IeiicTBUS 110 ycTpaHeHUIo rpobnemMbl? Mnu, kak
LIYTAT MEIUKU, «caMo TIpoiiaeT»? YToObl OTBETUTh Ha 3TOT BOIIPOC, HEOO-
XOIUMO OLIEHUTH (MM XOTSI Obl MOYYyBCTBOBAaTh MHTYUTUBHO) BaXKHOCTb,
3HAYMMOCTb BO3HHMKIIIEH moMexu. Eciii moMexa olieHMBaeTCsl Kak cepbe3-
Hasl, TO pearupoBarh Ha Hee 1iejiecoodpa3Ho. Eciau oTKiIoHeHre He3HAYK -
TEJIBHOE — «CaMO ITPOUIET».
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2. Eciv npuHSITO pellieHre, YTo pearupoBaTh Ha OTKJIOHEHUE (TIOMEXY)
BCe-TaKu HEOOXOJMMO, TO BaXKHO OTBETUTb Ha CJEAYIOLIMI BOMPOC: CIemy-
€T pearypoBaTh HA MOMEXY CAMOMY WM TIOPYYMTH (JIeJIETMPOBATD) pellieHre
TIPoQUIeMBbI KOMY-JT100 ipyroMy? Boripoc 3TOT majteko He Tpa3aHbIii, TaK Kak
HCTIpaB/ieHWe OTKJIOHEHUSI TpeOyeT HeIpeaBUIEHHBIX 3aTpaT Balllero Apa-
TOLIEHHOTO BpeMEHU (MCTpaBIeHUe TIOMEXU TOMOXET PEIIMTh KOHKPETHYIO
3amaqy, HO MOXET 3aIlPOCTO «CheCTh» BpeMsl, TIpeAHA3HAUYECHHOE IJIST APYTUX
3anay4) u cui. Kputepuii oTBeTa Ha 3TOT BOIPOC OYEHb IMPOCTOM: ECJIU €CTh
KOMy, TO BCE, UTO MOXHO JIeJIeTupOBaTh, — CJIEAYeT IeJerMpoBaTh.

3. Ecnv BbI pelliiIv NCTIPaBISITh OTKJIOHEHUE CAMOCTOSITENIBHO (TO €CTh,
O CYTU JieJia, TTIOCTaBWIM Tepes co00ii HOBYIO, paHee He BKJIIOUEHHYIO B
TJIaHbI 33/1a4y), TO CJIeAyeT MPUHSTH pellieHe O BpEMEHU €€ MCTIOJTHEHUS.
Hcnpaisits OTK/IOHeHHE HeMEJIEHHO, HauuHasi «BOWHY» 32 COXpaHEeHUe
3apaHee (10 MosIBJIeHUS OTKJIOHEHUS) HaMeueHHoro raHa? Mnu ucnpa-
BUTb OTKJIOHEHHE TT03Xe, OTJIOXKUB (ITePeriaHMPOBaB CPOK) BBITTOJTHEHKE
3agaun? KpurtepreM oTBeTa Ha 3TOT BOITPOC SIBJISIETCS BAXKHOCTD (MPUOPU-
TETHOCTb) 3a/1a4M, BBITTOJTHEHUIO KOTOPOii noMelaia nomexa. Eciu 3ana-
ya TIPUOPUTETHAsI, TO, CKOPEe BCETO, «BOEBATh» 3a COXPAaHEHHE paHee
HaMeueHHOro cpoka MCToJHeHUsI HeoOxonumo. Eciu BaxxHOCTh 3amauu
HU3Ka, a yCTpaHEeHUe OTKJIOHEHMS TpeOyeT OOJbIIMX 3aTpaT BpEMEHU U
CUJI, TO UCTIOJTHEHUE MOXHO OTJIOXKUTD.

4. Ecnu NpUHSATO pellieHne UCTIPaBISTh OTKIIOHEHUE HEMEJIEHHO, TO
HEJIMIITHE OyJIeT 3a1aTh BONPOC 0 HanooJiee 3peKTHBHOM CIIOCO0E MPeoao-
Jiennst iomexu. OOpaTuTe BHUMaHME, YTO Jake MPU PYTMHHOM Crocooe
MPUHATUS PELIeHUI (HapuMmep, IpU exXeTHEBHOM TJIaHUPOBAHUM C UC-
MOJIb30BAaHUEM CUCTEMBI «AJIBITbI», CM. pa3aen 4.17) BaxKHOI XxapaKTepuC-
TUKOM 3TUX PELLIEHU SIBJSIETCS CTeNeHb MX HOBU3HbI, OPUTUHAIBHOCTH,
pauroHaabHOCTU U T. 1. B TM B0O0OI1LIE CYLLIECTBYIOT «KYJIET MHHOBaLMIi»
W «pEUTUsI M300peTeHUil» — IIPUBETCTBYETCS JII000M HEeCTaHIapTHHIA
MOIXO0J, CIIOCOOCTBYIONIUIA TIOBBIlIeHUIO 3pdekTruBHOCTU. [Ipy MpUHs-
TUU OTIEPATUBHOIO PEeIlIeHUs] O ClIoco0e YCTpaHEeHUS] BO3HUKILETO B KOH-
KPETHOI CUTyalluM XU3HEJEeSITeIbHOCTU OTKJIOHEHUSI OOBIYHO OTKPbIBa-
€TCSl OTPOMHBIN MPOCTOP TSI U300PETEHUS] U TIPUMEHEHUS Pa3JIMYHBIX
«MaJICHbKMX XUTPOCTEl». DTU MaJIEHbKIE XUTPOCTU YaCTO HEBOCIIPOM3-
BOIMMBI (TO €CTb CPadAThIBAIOT TOJIBKO B YHUKAJbHONW KOHKPETHOM CUTY-
aluu), Ho 3ato 3deKTUuBHbI. [TOHATHO, YTO «BBIMYyYMBATH» HOBbIE CTIO-
CcOObI MPEO0JIEHUSI CTAPBIX MOMEX HE HYXXKHO, HO €C/IM BIPYr BO3HUKIIA
WHTepecHas unes, nmoyeMy Obl He TPOBEPUTH €€ Ha MpakTuKe?

Curyaims 3. HensBecTHOe OTK/IOHEHHE OT 3AIVIAHUPOBAHHON 1IeH (3a-
Jau). DTo HamboIlee CIIOXKHAs M 9KCTpaopAMHApHAsA CHUTYaIlusT U3 BCeX
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BO3MOXKHBIX, KOT/Ia BbI CTAJIKMBAETECh C COBEPIIIEHHO HOBOM MoMexoi. Bbl
YyBCTBYETE, UYTO HE YCIIEBAETe BBIMTOJHUTH 33a4y B COOTBETCTBUU C 3all-
JIAHUPOBAHHBIM Ha €€ UCIIOJTHEHUE BpeMEHEM, HO He TIOHMMAaeTe, TTIoueMy
3TO NPOUCXOAUT. TSKECTh TAKOTO OTKJIOHEHUSI YacTo CBsI3aHa C TeM, UTO
BbI HE TOJIBKO HE 3HaeTe XapakTepa M MPUYMH JAHHOM MOMeXU, HO U He
VMeeTe TOTOBOTO «pelienTa» IM0 ee MPEOA0JICHUIO.

B naHHOM city4ae airopuT™ TIPUHSITUS PellieHus elle 0oJiee yaTnHSIeT-
Csl: CHayaia HeoOXOMMMO TTIOMEXY OMO3HATh (13 HEU3BECTHOTO OTKJIOHEHUS
c/ieflaTh U3BECTHOE), TIOTOM HEOOXONMMO MPUAyMaTh BapUaHThl PEILICHUS
Mpo0JIeMbl U HAKOHELI TIPUHSTH pellieHe B KOHTEKCTE «yke M3BECTHOIO»
OTKJIOHEHMSI OT 3aIJIAHUPOBAHHOM 11T (TO €CTh BEPHYTHCS K CUTYaIUK 2).

ITepBbIM 11aTOM B JaHHOM CUTYaLIMU SIBJISIETCSI KOHKPETHU3alusI poodJie-
MBI, JUISI 4ero ee HeoOXoauMo c(popMyIrpoBaTh B (popMe YETKOIo BOIIpoca
WJTU YTBEPXKACHMS (1aTh TTpodJieMe orpeieieHre, KaK B cJioBape), Iepeyunc-
JIUTD 2JIEMEHTHI MPOOJIEMbI U OXBAaTUTh MPOOIEMHOE I0JIe (KOHTEKCT, CpeIy
CyLLECTBOBaHUST MpodsieMbl). [TpoBeaeHHbIN TaKUM 00pa3oM aHAIU3 MPO-
OJIeMbl, ee JEKOMITO3UIIMS Ha OTIEJbHbIE 3JEMEHTHI Jal0T BO3MOXHOCTh
MepeKOMOUHUPOBATh BbIJEJICHHbBIE 3JIEMEHThI. Takoil CUHTE3 3a4acTyio Mo-
3BOJISIET CIPOEKTUPOBATh HECKOJBKO BAPUAHTOB OECIPOOJIEMHOIO pa3BU-
TUSI CUTYallMU, KOIa OTKJIOHEHUsI OT TJlaHa He BO3HUKaeT. Bripouem, ecnu
MOAOOHBIN CUCTEMHBIH MOAXO0/ (aHAIM3 U CUHTE3) K PEIICHUIO paHee HeU3-
BECTHBIX OTKJIOHEHU (TTOMeX) BaM HeyI00eH, MOXXHO HAlTW BIOJHE Aeii-
CTBEHHbBIE BAPUAHTHI PELICHUST TIPOOJIEMbI C TTOMOIIBIO UHTYULIVN.

B 3akimioueHue ciemyeT ckazaTb, YTO TEXHOJIOTUSI MIPUHSITHS PEIICHUIN
10 OTKJIOHEHUSIM HanbOoJiee BocTpeboBaHa B TM, B 0COOEHHOCTY Ha Ha-
YaJTbHbBIX 3Tarlax ero BHEAPEHUS B XKU3HENESITeIbHOCTU YeJioBeKa 1 opra-
Hu3auuu. [laxke caMmble MpeKpacHbIE MUIAHBI YaCTO OKA3bIBAIOTCSI HEAOCTA-
TOYHO PEAUTUCTUYHBIMU, a CTTUCOK YYTEHHBIX «BOPOB BpeMEHM» — NaJIeKO
He MoJIHBIM. Y TM-Heo(duTOB 4acTO BCTpevyamlluecss CUTyallluu, Korga
«BCE UIET HEe Tak» (He MO IUIaHy), MOTYT BbI3BaTh HACTOSIIIYIO MaHuKy. Ha
caMoM Jiefie BaJaTh B MAaHUKY HE UMEET CMbIC/Ia — CJIEAyeT MCITOIb30-
BaTh MOAOOHBIE CUTyallMHd KakK ITOBOJ ISl TPEHUPOBKU 3(PPEKTUBHOTO
TIPUHSITHUSI pELIEHUH 110 OTKJIOHEHUSIM.

IpuBeaure nprMepbI (13 MPodeCCUOHATEHOM MPAKTVIKI WIK ITOBCSAHEBHON
®  OKVBHEAESITEIBHOCTY) TIPUHSTYSL: 1) PyTMHHBIX PELLieHUIA; 2) pellieHi 1o 13-
BECTHBIM OTKJIOHEHUSIM; 3) pellieHHiA 10 paHee HeM3BECTHBIM OTKJIOHEHMSIM.
Ectb 1 y Bac cOOCTBEHHbIE YHUKATBHBIE CIIOCOOBI (IIPUEMBI, TEXHOJIOTUH,
CTWIEBbIC OCOOCHHOCTH U T. I1.) TIPUHSITHUS PEILICHMIA 110 OTKJIOHEHMSIM?
Kakvie 13 npeyioxkeHHbIX aTTOpUTMOB (B cUTyalusix 2 1 3) BaM Haubosiee
MOHPABWIMCH? YUTO B HUX MOXKHO YITYdIIUTh?
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5.3. TWMbl PELLIEHWIA B OPFTAHU3ALIMA

Ecmm roBoputh 00 opranmusaioHHoM (coumanbHOM) TM, TO mpo-
Leaypa MPUHSITHS PEeIleHUI B OpraHU3aliy SIBIISICTCSI OMHUM M3 BaxKHEH -
IIMX 3JI€MEHTOB BCEH CHCTEMBI YIIpaBJICHMS, U YIIPABIECHUS BPEeMEHEM B
yacTHOCTH. B citydae c1aboit 2 ¢heKTUBHOCTH IIPUHATHS PELlIEHUI B Opra-
HU3alMKM 3Ta IMPOIeaypa MOXET CTaTh CepbEe3HOM IOMEXOM, CIIOCOOHOM
pa3pylInTh BHIIIOJIHEHUE NaXKe MAeaTbHO pa3pabOTaHHBIX TUIAHOB.

[IpencrasnseTcsl MOJIE3HBIM BBIACIUTH HECKOJIBKO OCHOBHBIX TUIIOB
VIPaBICHYECKUX PEIIeHUI B OpraHM3alui. B ocHOBe BBIIEICHUS 3THX
THUIIOB 3aJI0XKEH LIEIbIii KOMILIEKC KPUTepHUEB, TJIaBHBIMU 13 KOTOPHIX SIB-
JISIIOTCS IBA: TpeOyeMast ObICTpOTa IIPUHSITHS JAaHHBIX pEllleHU M YPOBEHb
perieHus (CTeTIeHb YIIPaBIeHYECKOH OTBETCTBEHHOCTH).

MOXXHO BBIAEIUTD YEThIPE TUIIA PEIICHUI B OpraHU3alInu;

1. ViHHOBaImMoHHOe MTPUHUMAETCS JOJITO (B MCUXOJIOTMU TBOPYECTBA
XOPOIIIO M3BECTHO, YTO HOBAsI ML MOXET IIPUUATH MOMEHTAIBHO KaK BHE-
3alHOE «03apeHue», HO Ha ee 000CHOBaHUE U JOPA0OTKY OOBIYHO Tpeby-
€TCSl MHOTO BpPeMEHHU) M, KaK MPaBUJIO, HOCUT JOJTOCPOYHBIN XapaKTep
(B MaciTabax yrpapieHHS OpraHA3aliieil MTHHOBAIlMOHHbBIE PEIICHUS Ya-
CTO SIBIISIIOTCSI CTPATETUYECKMMU PEIICHUSIMU; CM. pasaen 5.1).

2. PyrunHoe peinieHde OOBIYHO SIBJISIETCS] HAMOOIee CTaHIapTHBIM CITO-
CcO0OM TIPUHSITHUS PEIICHM, CIOXMBIIMMCS B OpraHU3allMi, CBOETO Pojaa
HopMoii. Tak Kak peleHus ITomoOHOro poaa CBSI3aHbl ¢ TUIIMYHBIMU T10-
BCEIHEBHBIMM CUTYALIMSIMU XKM3HENEATEIPHOCTA OpPraHM3aluy, TO Ha UX
MPUHSTYE B OPraHU3aIMK OOBIYHO OTIYIIIEHa HEKOTOpasi HopMa BpeMEHH.
DTOT caMblii BpeMEHHOI HOpMAaTHB (a TaKKe CBSI3aHHBIE C IIPUHITUEM Pellie-
HUI IPOLIEAYPHI Y pEIJIAMEHTBI) OOBIYHO ITPEAITCAaH, HO MOXKET OBITh U CTH -
XUITHO CJIOXMBIIMMCS B OpraHM3alluy CTaHIapToM paboThl. Kak mpaBuiio,
PYTMHHBIE PEIIeHMST HOCST CPEIHECPOUHBIA M KPaTKOCPOYHBIN XapakTep.

3. CenleKTUBHOE pellieHHe, 110 CYTH JIea, SIBISeTCSI MOIU(MUIIMPOBAH-
HBIM BapUaHTOM PYTMHHOTIO pellIeHMsI, TTpeIHa3HAYSCHHBIM IS OIITUMAaJThb-
HOTO MPUHSITHUS PELIEHUN B CUTYallM HAIIpsIKEHHOM AesATeIbHOCTU. [1pu-
HSTHUE CEJIEKTUBHBIX PEIICHUI BKIIIOYaeT B ceOs BEIOOP HanMOoJiee BasKHBIX
M CPOYHBIX 3a1a4 (TO €CTh pacCTaHOBKY IPHOPUTETOB), a TakXKe (B CBI3M
CO CPOYHOCTBIO) BHIOOP HamboJjiee OBICTPHIX Y 3(PHEKTUBHBIX CIIOCOOOB
pelIeHnsT 3TUX 3amad. Ecim pyTMHHBIE pelleHUs 4acTo SIBJISIIOTCSI MeXa-
HUCTUYECKMMU, IIA0JIOHHBIMM, TO TIPUHSTHAE CEJICKTUBHBIX PEIICHU —
aKTHMBHBINA TBOPYECKUIA MpOILIeCcC, KOraa U3 BCeX MOTEHIIMAIBHO BO3MOX-
HBIX BApMAHTOB Pa3BUTUS COOBITUIT HEOOXOIMO BBIOPATh ONITUMAJIbHBIIA.
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CeJIeKTHBHBIE PEIICHUS IT0 CBOEMY XapaKTepy KpaTKOCPOYHBI, OHU Haxo-
ISITCS «Ha TIepeTHEM Kpae» OIepaTUBHOTO MEHEIKMEHTA.

4. AnanraiponHoe peiiene. M3 Bcex nepeyrcieHHbIX YEThIpeX TUTIOB
pellleHNiA aganTalliOHHOE TOJDKHO OBITh caMbIM OBICTPBIM, TaK KaK OHO
MIPUHUMAETCS B HEOXKMIAHHO BOZHUKIIMX KPU3UCHBIX U 9KCTPEMAaTBHBIX
CUTYallMsX, KOTIa BO3HMKAET HEMOCPEICTBEHHAS YTPOo3a CYIIeCTBOBAHUIO
OpraHM3alluy WIM ee AeATeIbHOCTA. Kak mpaBuiIo, aganTallioOHHOE pe-
IIeHUe SABJISETCA KPaTKOCPOYHBIM, ITOCKOJBKY CHUTYalldsl TpeOyeT <«He-
OTJIOXHBIX Mep», HO CJIEIOM 3a HUM HEW30eKHO MPUHHUMAIOTCS IpyTrve
pelIeHusI, CBI3aHHEIe ¢ 6oJiee MOJIToil BpeMEHHOM TTepCITEeKTUBOM (celek-
THUBHBIE, THHOBAIIMOHHBIE).

B mipemaraemMoit TabmuIle COmepXKUTCS KpaTKOe OTMCaHUe TUITOB pe-
IIeHWH, a TaKKe TMepedInCIAIOTCS OCHOBHBIC TpaBHJIa, PEKOMEHIAIINH,
KITIOYeBBIE MOMEHTHI, KOTOPBIe HEOOXOMMMBI T 3(D(hEKTUBHOTO ITPUHS -
THS pellleHU Kaxaoro tumna (tadi. 24).

TaGnuua 24
TWNb pelleHni U WX OCHOBHbI@ XapaKTepUCTHKK
Tvn pelwenus Npasuna, KNOYEBbIe MOMEHTHI
Wntosawonnoe (exbop 1. NopoGHbIe pellieHHA NPUHHUMAIOTCA PEAKO, HO CTENEHDL DTBETCTBEHHOCTH
HOBOFO MYTH pa3Buvg, MaKCHMAaNLHa. ABTOpamMu NOQOGHLD PEIEHA ABNRIOTCA PYKOBOAMTENM
UHHOCTEH, Lene#, opra- OpraHnaatii, Ton-MeHeaxep..
HU3LMOHHOM CTPYKTYPH | 2. Peluienue, OpMeHTMPOBAHHOR Ha CORaHME/MaMEHeHHe LisHHOCTeH
B LEJIOM, NPUHLMNOS W CTpaTerMyeckix Lienei.
ynpag/ienis, cheps 3. BoamoxHoCTh anbTepHatie, Cpeau NofoGHbx pellieHyii he BrBaeT <efiuH-
AeATeNbHOCTU M T. 1,) CTBEHHO BEpHbIX?, BCETA CYILECTBYIOT NONHOUEHHBIE ANbTepHATHBE.
4. MNpy npopaborTxe pelLeHus BaxHa CHCTEMHOCT, LIENOCTHOE BUNIEHMe,

o

. MHHOoBAUMOHHAR W1ER BOIHWKAET Y OHOTD YenoBeka, Ho obaaatenso oboyx-
JIBETCH B rpynne akcnepTos. Kak ymipaBnexyeckoe PeLeHne K HCNONHEHWID
NPUHUMAETCA IMPEKTHBHO W eMHONMYHO (TaK KaK XapaKTepHayeTCh BLICIIHM
YPOBHEM OTBETCTBEHHOCTH) PYKOBOAMTENEM OpraHH3aLuK.

Teop4eckoe peleHne, OCHOBAHHOE Ha HHTYMLAK W «033DEHNH», HET XECTIMX
ANTOPUTMOR NOKMCKA W NPUHATMA NOROGHOTO PaNa pelleHii

. lNo xapakTepy Takoe pelueHke ABNAETCA «PeTPOCNEKTUBHO-NEDCNEKTHEHbLIMS,

o

PymuHHoe (onepaTneHoe

yNpaBneHue, NoBCEAHEB- TO ECTh 3T0 PELUEHHE O HACTOALLEM WK GyayLemM Ha OCHOBaHWM TOMD,
Hbig CTaHJapTHHE BONPO- HTO YXE NPOMCXOAMND. Takoro pofa pewenns ahQeKTMBHE B CTaDUNBHBX,
c W npoGnems) MoBTOpAEMbL YCTIOBNAX.

2. OCHOBAHO Ha OPraHM3aUMOHHLIX CTAHAAPTAX (AOKYMEHTALIMM) M OPMan-
30BaHHLIX NPOLEYPaX, 0693aTeNbHbX 1A UCNONHEHHA.

3. Knioy x apexTMBHOCTH DYTHHHBIX PELLIEHHA: Pa3yMHan 1 To4Han (HO He rpo-

MO3[KaR) OLeHKa akTyanLHOM CHTYaLUMK, Nossonaiolian GwcTpo eubpats

NPENMCcaHHoe CTAHIAPTAMM PelUeHNe.

PYTHHHIIE pallieHHR MOTYT NPUHAMATECA Ha NIBOM YPOBHE YTPaBNeHHA.

. BaxHo, yTo0b PYTUHHMWE PELEHUA HE CTAHOBUAKCH CMIIKOM “0KOCTEHER-
WKHMKe. [lonxHa CYLLECTBOBATL BO3MOXHOCTL CBOEBPEMEHHOID BHECEHWA
W3MEHEHWA B NPEANUCAHHLE CTAHBAPTE M NPOUEYPH NPUHATHA PeleHni

o
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OxkoH4yaHue 7abn. 24

Tun pewenuns Mpasuna, Knioyessie MOMEHTHI

6. Npennucatitiie CTAHAAPTH W NPOLEAYPH NPHHATHA PYTHHHLIX PELISHNI He
AONXHB BLiTh CAVILIKOM XECTKHMM W, Ta /3 TO BOSMOXHO, YIMTHBATS
YenoseYecKMi GaKTop, OCTARNAN BOSMOXHOGTH /IR TBOPYECKOro NOAXOMA,
NPOABNEHWS CAMOCTOATENLHOCTH U Ap.

7. Yrobul MEXAHWAM NPHHATHA PYTHHHBLX PeleHni GyHKUMoHMpoBan
3dexTMBHO, OH ONXEH B PABHOI MEpE ONNPATLCA Ha AdXPEKTHBHLIA
KOHTPONL U OCTATONHO BHICOKYIO MOTMBALWIO COTPYAHMKOR

Cenextvanoe {onepatvs- | 1. CBR3aHO C akTyaibHeM Nonoxelen aen M Gnuxaiwweid nepenextuaon. Hacro

HOe yIpaBneHwe, Npy pe- RBNRETCH HE YEM WHLIM, KK PELUBHWUEM NO OTKNOHEHMAM, CBOEBPEMEHHON

LUEHIA CPO4HBIX W BAXHLIX KoppexLMeN onepaTHBHLIX NNAHOB.

3afad) 2. MNopobHoro pafla pelieHus Yalle BCEro B KOMNETEHLMKA MWLII- MEHELKEDOR
W TON-MEHEIXEPOB.

3. TnasHbIA acnexT. npasunbHbi BuO0p NpHopHTEToe. MPHHIMAIILWA pelueHie
DONXEH YMETH aHANK3WPOBATL TEXYLLYIO CUTYaLIWIO W 0BNaNATL YETKMMMU Kpi-
TEpUAMH PACCTAHOBKH NPHOPWTETOE.

4, ina GLICTPOrO NPUHATHA TaxMX PELIBHWA BaxHa cOANAHCHPOBAHHOCTL aHanU3a
W JSHCTRA.

5. 4100w nenontexne Taxux peweHui OuU10 addexTHBHEIM, TpebyeTCR HX
4eTran GOPMYNMPOBKa (NOCTaHOBKA 3afian) M SddpexTMBHLIR KOHTPONL

Ananraumontoa (oteer Ha | 1. MoBKCKHTL SBdEKTMBHOCTL NPUHATUA NOJOGHKIX PELLIBHWA MOXHO C NOMOWLIO

BHE3ANHLIE, HECTaH/APT- COAAHNN CHCTEMB MAEHTHAMKALMAM OPraHU33UMOHHLX NPoBNem (MX auarto-
Hhie KCTPEMANbHEE Npo- CTUKM W NPorHoaupoeanms). Mo mMepe Hakonnexus JaHHbD BO3MOXHO CO3aa-
Gnemu) Hue TWnodionu npobneM (To ecTh NepeBoy| HeW3BseCTHOM Npobnemsl B W3-

BEGTHYIO 33534y, CM. paanen 5.2),

2. Tocne coapatms TMNOROMHW npofinem creayowMuM WwaroM Moxer GuTs pas-
paboTka CHCTEME CUEHaPHEs (THNOBLX ANrOPHTMOB) NS PELLIEHNS THNOBLIX
npobnem. Maesmdmumposattan npobnema NMOC THIOBOIH anfopuT™ ee pe-
LLIEHHA 03HAYAIOT MIMEHEHNE CTATYCA PellieHiA — W3 afANTALIMOHHOTO OHO
NPespaliaeTcs 8 PYTUHHOE.

3. OrnensHbiM HanpasneHnem NoBLILIEHMS SOEXTUBHOCTH anaNTaLNOHHLX pe-
LLIEHWH MOXET OLTh PEryNAPHLIA aHANH3 W Y4ET PUCKOB B PAaNM4HLIX BHAAX
[ESTRABHOCTH OPraHM3aLUWK (NPOrHO3WPOBAHME KaK MOHWUTOPMH).

4, NprHaTve Takux peliesnil MoxeT GbiTb BocTpeboBaHo Ha MOGLY YPOBHSX
ynpaanenus. Hanbonee kaYeCTBeHHO flaNTalMOHHbIe PRlEHIA NPMHAMAIOTC
He eaMHONMYHO, 3 NPK paboTe B rpyNNaX, NP COBMECTHOM TBORMECKOM (Bpo-
[ie MO3IOBOTO WTYPMA) NOMCKE pellieHns

C KakKuMU TUTIAaMU PEILIEHUIA BaM TTPUXOIMIOCH CTAJIKUBATHCS B XXU3HEIEs -
» TEJIbHOCTU Bailleil opraHuzanuu? [1puBenure nmpumepsl.

[Npenioxure HECKOJIBKO UIEH TTO MOBBIEHUO 3(DGhEKTUBHOCTY TPOLIEIY-
pbl IPUHATHS PEIIEHU B Balllell opraHu3aluu (TiepcoHaIbHO Ha BallleM pa-
6o4YeM MecTe):

* 711 YHHOBALIMOHHBIX PEIICHUI;

* UL PYTUHHBIX PELIEHUIA;

* JUIS CEJIEKTUBHBIX PEIICHUN;

* JUI aJanTallMOHHBIX PEIICHUIA.
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5.4. BUbl KOHTPOJIA B TM

Beliie yke ymioMrUHaa0Ch, YTO XOPOILIO COCTABJIEHHbIN IJIaH, B 0COOCH-
HOCTH IIPY HAJIMYMU TOCTATOYHO BBICOKOTO YPOBHSI MOTMBALIMU, BBIIOJI-
HSIETCSI «caM CO0OIi», JIMIIb U3peaKa TpeOys IIPUHATHUSI PELICHUI 10 OT-
KJIoHeHMsIM (cM. pazaen 5.2). Ho naxe uaeanbHast 1erKOCTh B UCIIOJIHEHUU
IUIaHAa HE OTMEHSIET BaXKHOCTHU TaKOH yIIpaBIeHYECKON PYHKIINU, KaK KOH-
TpoJib. JIOCTHKEHKE LIEIN SIBISIETCS TOJITUM M CII0KHBIM ITPOLIECCOM (CM.
paznenst 4.13, 4.4, 4.5), He UCKJTIOYAIOIIVM, C OJHOU CTOPOHBI, pa3pylia-
IOLIETO NeACTBUS BHEIITHUX ITOMEX, a C IPYroi CTOPOHBI, IJIAaCTUYHOCTU U
M3MEHYMBOCTY BHYTPEHHEro oopasa Lejin. YToObl JOCTUKEHME LIS CTaJIO
PeaIbHOCTBIO, HEOOXOIMMO ITOCTOSIHHO CJIEAUTD 32 TEM, YTOObI HE COUTh-
csl ¢ Kypcea.

IMomuepkHeM, 4TO ISl YIIPABICHUS TAKOU «TOHKOU Marepueii», Kak
BpeMsi, KOHTPOJIb BaxkeH oco0eHHo. HarmM ycunnsiM, HaripaBIeHHBIM Ha
JIOCTVXKEHUE 1IeJIM B Ha3HAYEHHBIN CPOK (TO €CTh B COOTBETCTBUHU C TIa-
HOM), MPOTUBOCTOUT MHOXECTBO BHYTPEHHUX IMIOMEX M BHELTHUX MPETISIT-
cTBUii. JIOCTaTOUHO «IPOMISIIETh> KaKyto-HUOYIb JOCAAHYIO MeJI0Yb, U BOT
ye OTCTaBaHUE OT IJJaHAa CTAHOBUTCSI KaTacTpOo(UUIECKUM.

MoxXHO TOBOPUTH O Pa3IMYHBIX BUAaX KOHTPOJsi, HO B TM Haubosee
BOCTpeOOBaHHBIMU SIBJISIIOTCSI IBA BUIA KOHTPOJIS: MPOLECCYaTbHbBIN 1
utorosbiii. IlponeccyaibHblii KOHTPOJIb B UII€aJIE CBSI3aH C HEMTPEPBhIBHBIM
HabTI0ICHUEM 32 TTPOLIECCOM ACSITETbHOCTU. B peaibHOCTU ke Mpolieccy-
aJIbHBIN KOHTPOJIb OCYILECTBIISIETCSI B ONPEACIEHHbIE MOMEHTBI BPEMEHU
(KOHTPOJIbHBIE TOYKH ), YEPE3 OTHOCUTETHLHO KOPOTKUE MPOMEXYTKU Bpe-
MeHU. Bce KOHTpOJIbHBIE TOYKU MPU 3TOM HAXOMASITCS «BHYTPW» BpEMEH-
HOTO MPOMEXYTKA NESITEIbHOCTH, U XEeIaTeIbHO, YUTOObI OHU COBMAANIU C
HEKUMU KITIOUYEBBIMU, TEPEJIOMHBIMA MOMEHTAMU B XapaKTepe NesITelb-
HocTu. [Ipu 3TOM OTCIEXUBAETCSI COOTBETCTBUE ACSITEIBHOCTH HEKOTO-
PbIM 3apaHee YCTaHOBJIEHHBIM MapamMeTpaM KauyecTBa (Hampumep, HopMma-
TUBaM 3aTpaT BpEMEHU, SHEPTUU U PECYPCOB U Jp.). VITOrOBbIA KOHTPOJIb
TMPOBOAUTCST B KOHIIE NEATETbHOCTHU (MJIW MO TOCTUXXEHUW OTIETbHBIX Ca-
MOCTOSITEIbHBIX 33/1a4 B CTPYKTYpe AesiTeTbHOCTH). [Ipy UTOrOBOM KOHT-
poJie TIPOBEPSIETCSI COOTBETCTBUE TMOJyYEHHOIO pe3ysibTaTa paHee 3ariia-
HUPOBAaHHOMY.

B xoHTtekcte TM niporieccyanbHbI KOHTPOJIb B OOJbILIEN CTETIEHU CBSI-
3aH C UCTIOJTHEHUEM €XETHEBHBIX IUIAHOB (cM. pa3nen 4.17) u npuHsITHEM
pElIeHU TT0 OTKJIOHEHUSIM (cM. pasaen 5.2). ITOroBbiil KOHTPOJIb OObIY-
HO CBSI3aH C KOHTYpaMy 0OpaTHOI CBSI3U, CYLIECTBYIOILIMMHU B PaMKax MTpU-
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HATOM B MHAMBUIYAILHOM (OpraHM3allMOHHOM) YIIPaBICHUU BpeMEHEM
CcUCTEMBI TUIaHOB (cM. paszaen 4.16).

Taxke BaXXHO pa3ivyaTh BHEIIHHUI KOHTPOJIb M BHYTPEHHUI (CaMo-
KOHTPOJIb). BHyIpeHHMii KOHTPOJIb MPEANOAracT pa3iMuHbie MPOLEAYPhI
CaMOIIPOBEPKHU, TO ECTh OOPATHYIO CBSI3b O XapaKTepe AeITeIbHOCTH, KOH-
TYp KOTOPO# IOJIHOCTBbIO 3aMKHYT BHYTPU CAMOIO CyObEKTa KOHTPOJIS.
Takum 06pa3oM, BHYTPEHHUI KOHTPOJIb MOKHO IOHMMATh KaK CAMOKOH-
TpoJib. BHelmmii KOHTPOJIb MPEAINOoaracT BKIIOUEHNE B IIPOLIEIAYPY KOHT-
PpOJIsl JOTIOJTHUTEIBHOTO 3BEHA B BUJE BHEILIHEro KoHTposepa. [lpuuem B
pOJIM TAKOTO BHEIHETO KOHTPOJIEPAa MOIYT BBICTYIIATh HE TOJBKO JIFOIU,
HO U Oe3/IMYHbIE CTAHIAPTHI AESITETLHOCTH.

B npuBeneHHO# HUXe TaOJIULIE MEPEUUCIIEHBI HEKOTOPHIE CITOCOOKI
KOHTPOJIs1, UcIonb3yeMble B TM (Tabi. 25).

Tabnuua 25
Cnocobiw KoHTpons, Mcnonsayemele B TM
NMpoyecc Peaynerar
CamoxonT- | 1. BeieHue XpOHOMETDAXA B TEYEHHE [HR. 1. ExeHerHbIn 05630p BLNONHEHHLX 330aY,
pofib 2. OTMETKH B OPraHai3epe B TeveHue OHA. AOCTATHYTEX UEnefi. AHaiu3 NpHiMH ycne-
X08B [ Heypay.

3. XponomeTtpax otaeibib TPIT BPEMEHH.
2. ExenHeBHRIl JKCNPECs-aHANMa KaYecisa

4. (Durcauma noMex. BpEMEHI,

3. cnons3osaiite wHTYHLMA. 3. Mnakosoe No/iBE/iEHNAE UTOroB N0

6. Coznanme «BpEMEHHOM Cpeis W NAMATOK 33BEPILEHNIO NNIAHOBOMD NEPUONA (HEOEM,
Mecsla v ap.}

Brewnui 1. Mucemennan purcaupua 1. YcTHan Wnw NUCLMEHHaR OTYETHOCTL Nepen
J\OroBOPEHHOCTEN, CPOKOB OTYETOB N0 3aWHTEPECOBaHHLIMK NHLAMM B COOTBET-
[EeneripoBaHHbiM 33034aM CTBHH C fIOTGBOPOM.

2. BaaumHeie obRzaTensctsa (forosop) npu | 2. Mcnonb3osaHue KOHCYNLTAHTOB, Npe3eH-
coBMecTHO pabore. TALWA Nepeyl 3anHTEPecosaHHoN rpynnof,

3. Wicnanbaosahue sHanomuHateneits, nonysexke oLeHKN M oBpatHoi ceAau

<GyMMNLHAKOBS, «XOHTPONIEPOB BPEMEHN*

B pamkax uHmuBuayaibHOoro TM cylllecTBYET JOCTaTOYHO OOJBIIOE
pa3HooOpa3ue CIIoCOOOB CAMOKOHTPOJIA HAJI IPOLIECCOM ICSITEIbHOCTU:

1. BeneHue xpoHoMeTpaxka B TedeHue JHs (cM. pasnen 3.7). [1pu atom
YyeM MeHbIIMi (HarpuMmep, S—10 MUHYT) MHTepBaJl BpeMeHU OyeT UCIIOb-
30BaThCsl B KAUECTBE EAMHUIIBI XDOHOMETPUPOBAHMUSI, TEM BBIIIE CTEIIEHb
KOHTPOJISI HaJl MPOLIECCOM TOCTUXXEHUS LIETH.

2. OTMeTKM B opraHaiizepe B TeueHue AHS. Jlaxe eciiv Bbl He BeleTe
TMOAPOOHBIN XPOHOMETPAXK B TEUEHUE JHS, CAMO MO cebe CBOEBPEMEHHOE
3aroJTHEHUE OpraHaiizepa (XoTsi Obl OTMETKM O BpEMEHU, 3aTPAY€HHOM Ha
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BBITIOJIHEHHE IOCTABJICHHBIX Ha IEHb 3a11a4) SIBJISIeTCST 3((EeKTUBHBIM CITO-
c0oOOM MpolIeCCyaTbHOTO KOHTPOJIS.

3. XpoHOMeTpax OTIASIbHBIX TpaT BpeMeHU. Eciu y Bac HET BO3MOXHO-
CTU BECTU TOTaJIbHBII XPOHOMETPAX B T€UEHUE AHS, TO MOAPOOHO XPOHO-
METPUpYITE XOTsI Obl HEKOTOPBIE HanbOJIee BasKHbIE BUbI IEATETLHOCTH.

4. @ukcauus nomex (cM. pasaen 3.15). Ecim akTyalibHOM 3agaueii Ba-
IIero nepcoHaybHOro TM SIB/IsIETCSI OCBOSGHME UCKYCCTBA TIPUHSITUSI pe-
IIEHUH 0 OTKJIOHEHUSIM, COCPEIOTOUYbTE Ballle BHUMaHUE Ha KOHTPOJIE
HaJl OTKJIOHEHUSIMU (ITOMEXaMM ).

5. Ucnonb3oBaHue UHTyuLIMU. Eciiu BBl cTapaTeibHO MPOIUTH «IIKOJTY
XPOHOMETpPaxa», OMMCAHHYIO B TJIaBe 3, TO CKOpee BCEro yxe MoyyBCTBO-
BaJii, HACKOJIbKO M3MEHUJIOCH Ballle BHyTpeHHEe YyBCTBO BpemMeHu. Ha-
BEpHSIKA Bbl 3HAYMUTEJIbHO TOUHEE OPUEHTUPYETECh BO BPEMEHU, YEM 3TO
ObLIO paHbllle — HE OCTaHABJIMBAalTeCh, MPOIO/IKANTE MPOBEPSITh U pa3-
BUBaTh CBOIO BPEMEHHYIO UHTYUIIUIO HETTOCPEACTBEHHO B IMPOIIECCE NIes-
TeJbHOCTH!

6. Co3maHue «BpeMeHHOI cpeabl» U maMaTok. [Ipocreiiias mamsTka,
KOTOPOI HaBepHSIKa MOJIb30BAJICS B CBOEH XKM3HU JIIO00H YyeoBeK, — Oy-
JUJIBHUK, KOTOPBIA Bbl 3aBOAWTE, YTOOBI YTPOM HE IMPOCIaTh Ha paboTy
un ydeOy. CTporo roBopsi, OYIUILHUK SIBISIETCS YK€ BHEIITHUM 3JIEMEH-
TOM B KOHTYype KOHTPOJIsI, HO Bce-Taku 3aBoauTe Bbl ero camu! C pa3BuTHu-
€M COBPEMEHHOU TeXHUKU KOJIUYECTBO U pa3HOOOpasue «OyIUTbHUKOB»
3HAYUTEJbHO BO3POCJIO: HApyYHbIE Yachl C MPOTrPaMMUPYEMbIM OYIUIb-
HUKOM, MOOWJIbHBIE TeJe(DOHBI C PYHKUMSIMU OyIUIbHMKA U OpraHaiise-
pa, KOMITbIOTEPHBIE OpraHai3epbl U CeMAIM3MPOBAHHbBIE TTPOTPAMMBbI-
«HaTrlOMUHAJIKW» U AP.

8 ponu MaMsITOK He 00s13aTeTbHO TOJKHBI ObITh TEXHUYECKUE YCTPOt-
ctBa. Ilpocretiiieit u 3(ppeKTUBHON MAMSATKON MOXET CTaTh OOBIKHOBEH-
Hasl 3amucka caMoMy cebe, pa3MellleHHas B HY>KHOM MecTe (KOHTEKCTE;
cM. paznen 4.9) u HalloMUHaloIasl, YTO HEOOXOAUMO C/IeNaTh B OIpee-
sneHHoe BpeMsi. COBOKYITHOCTh MOJOOHBIX MaMSTOK U TEXHUYECKUX YCT-
POVICTB MOXET CO3[IaTh CBOETO poJa «BPEMEHHYIO Cpely», O0JIeryaroiyto
0oJiee OTYETIMBOE TTOHMMAHKE TOTO, YTO YeJIOBEK AC/IAET «30eCh U TEIeph»
(TO €cTh KOHTPOJIb HaJl IIPOLIECCOM).

B kauecTBe HTOroBOro CAaMOKOHTPOJII (KOHTPOJISI pe3y/ibTaTa) B paMKax
UHIUBUAYyaIbHOTO TM MOXHO MPEUIOKUTh CIIEAYIOIIME CIIOCOOBI:

1. ExxemHeBHBIN 0030p BBIMOJHEHHBIX 3a1ay, JOCTUTHYTHIX LIEJICH.
AHanu3 NpUYMH ycrexoB/Heynau (cM. pasaensl 3.8 u 3,13).

2. ExXegHeBHBIN 3KCIpecc-aHalM3 KayecTBa BpeMeHHU (CM. pas-
nen 3.13).
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3. IinaHoBOE MOABEAECHNE UTOTOB I10 3aBEPIICHUIO IIJIAHOBOIO MEPU-
ona (Hemeau, Mecsua U Op.; cM. pazaen 3.14).

J1J151 BHEIIIHETO MPOIECCYATbHOI0 KOHTPOJISI TOCTUIKEHUS 1IeJIE MOXHO
WCTOJIb30BaTh CJIEAYIOIIUE CITOCOOBI:

1. [TucbmeHHas (pukcalvsi 1OroBOPEHHOCTEM, CPOKOB OTYETOB T10 Jie-
JIETUPOBAHHBIM 3a1a4aM. Eciu Bl BBICTYIAETe B POJIM UCTIOJTHUTENS, BbI-
TOJTHSISI, HAallpuMep, NEeJerTMpOBaHHbIE BaM 3a/1aul, CJIEMYeT 3apaHee Oro-
BapuBaTh U, MO BO3MOXHOCTU, (PUKCUPOBATH MMCbMEHHO TOYHbIE CPOKH
BBITIOJTHEHUS 3a1aun. Eciv Takoit CpOK HE UBBECTEH, TO CYIIIECTBYET OOJTb-
1I0¥ coba3H «3a0bITh» JaHHYIO 3aqady. Hanuuune TouHOro cpoka mo3Bo-
JISIET OMIEPATUBHO COOTHOCUTD C HUM MPOLIECC UCTTOTHEHUSI JeIeTUPOBaH-
HBIX 33[]a4, TO €CTh BBITIOJHSIET KOHTPOJIUPYIOILYIO POJIb.

2. BzaumHbIe 00s13aTeILCTBA (IOrOBOP) MPU COBMECTHOM padoTe. OYeHb
YIOOHBIM CJTy4aeM ISl OCYLIECTBJICHUSI BHEIITHETO KOHTPOJS SIBJSIETCS
y4JacTue B COBMECTHOM ESITEIbHOCTH, MPEAIoIaraoneil HaTu4ue nocTo-
SIHHOTO OOLIEHUS C KOJUIETaMHU, IPY3bsIMU, 3HAKOMbIMU. B 1aHHOM city-
Yae MOXKHO Pa3JeINTh KOHTPOJIb, PACIIPEACINB 00SI3aHHOCTU U DYHKIINY,
CBSI3aHHBIE C OTCJIEKMBAHUEM TIPOLIECCA NESITETbHOCTH, MEXTY €r0 y4acT-
HUKaMmu. BriojlHe BO3MOXHO, YTO B TaKOW CUTyallMM KTO-TO U3 WICHOB
KOMaH bl OyJeT KOHTPOJUPOBaTh (B paMKax CYILECTBYIOLIUX TOTOBOPEH-
HOCTEI) XapakTep Ballleli BKIIFOUEHHOCTU B COBMECTHYIO JESITETbHOCTD.

3. Mcnosib30BaHUE «<HATOMUHATENCH», «OyAWIIBHUKOB», <KKOHTPOJIEPOB
BpeMeHW». Mnest uCriob30BaHusI IJIsI KOHTPOJIS 32 IEPCOHATBbHBIMU WU
OpraHU3alMOHHBIMU TpaTaMU BPEMEHU BHEIIIHErO HaOJIOAaTeNsi BOCXO-
mut K A. K. TacreBy, npeaiaraBiiieMy, HaripuMep, B OpraHU3alusiX BBECTH
JIOJDKHOCTh KOHTPOJIEPOB BpeMeHU. B caMoM MpocToM citydae BbI TPOCU-
T€ KaKoro-ambo 3HAKOMOTO BaM 4YeJIoBeKa (Ipyra, KOJUIETy, WiICHa CEMbU
W T. I1.) TIPOCJEINUTD 32 BAIlIUM BPEMEHEM U MPU HEOOXONMMOCTU BHECTHU
KOPPEKTUBBI B TMPOLIECC Balllel JeATeIbHOCTU. B JaHHOM cilydae cioBa
«HarOMUHATEb» WIN «OyIUTbHUK» UCTIONB3YIOTCS KAK CHHOHUMBI, 000-
3HAYalole YaCTHbIE (DYHKIIUU BAIIMX MEPCOHATBHBIX KOHTPOJEPOB Bpe-
meHu. Hanmpumep, 3agaua «<HamOMUHATENS» — B OMPEIEICHHOE BPEMs
HAIllOMHUTh 00 U3MEHEHUW XapaKTepa NesITETbHOCTA, O HEOOXOANMMOCTHA
TMPUIEPXKUBATHCST OMPENEICHHBIX CTAHAAPTOB IEATETBHOCTA U T. .

J1J151 BHEIIIHEero MTOroBOr0 KOHTPOJISI MOTYT OBITh UCTTOJIb30BaHbI CJIETYy-
OLLI€ METObI:

1. YcTHast unu nuchbMeHHasi OTYETHOCTD Tepe/i 3aMHTEPECOBAHHBIMU
JINIIaMU B COOTBETCTBUU C JOTOBOPOM (JIOTOBOPEHHOCTHIO).

2. Mlcrionb30BaHVE KOHCYIBTAaHTOB; MPE3CHTALIVS TTEPE]T 3aUHTEPECOBAH-
HOW TPYMION, MoJyYeHre OLIEHKU U oOpaTHOM cBsi3u. B caMmom mpoctom
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CJTy4ae BbI POCUTE TTOOBITH B POJIU «KOHCYJIBTaHTa» JTI0OOT0 YeIoBeKa, MHE-
HUE KOTOPOTO SIBJISIETCS TSI BaC 3HAYMMBIM. BbI pacckasbiBaeTe emy o 10C-
TUTHYTOM BaMU Pe3yjibTaTe, BO3MOXKHO, BKJIIOYAas OIUCAHUE CaAMOr0 ITpo-
1iecca IBVDKEHUS K 11eJT, Ballle MHEHUE O «IIeHe» TOCTUTHYTOTO pe3yJibrata
U T. 1. «KOHCYIBTaHT» HE TIPOCTO BBICTYIIIMBAET BAlll OTYET, HO U BBICKA3bI-
BaeT COOCTBEHHOE MHEHUE O TIOJTYYEHHOM BaMU pe3yJIbTaTe, YTO MO3BOJISIET
OoJiee ITyOOKO M KaUeCTBEHHO OCYIIECTBUTH UTOTOBBI KOHTPOJIb.

B opranuzanuonHoM TM MOXHO MCITOJIb30BaTh OTKPBITHIE MPE3EHTA-
11U JTI0OBbIX O00JIee-MeHee MAaCIITAOHBIX PE3YIbTATOB ACSITEIBHOCTU TEPEN
110001 3aMHTEPECOBAHHOI ¥ KOMIETEHTHOU rpymnmoii. OTKPBITOCTH Tpe-
3€HTAlMU MPEANOJaraeT BO3MOXHOCTb TJIOMOTBOPHOTO OOCYKIIEHUSI TTO-
JIyYEHHOTO PE3y/bTara, YTO TaKXKeE MO3BOJSET IMOBBICUTh KAYECTBO UTOIO-
BOI'O KOHTPOJIS.

Kakumu criocobaMu KOHTPOJIST U3 BCEX MPUBENCHHBIX B TAOIUILIE BaM TOBO-
e JIWIOCh TIONB30BaThCsl (B pabOTe MM TIOBCEIHEBHOW XU3HEIESTETBHOCTH)?
Kakwie u3 ucronb30BaBIIMXCSl BAMU CITOCO0OB, MO BallleMy MHEHMIO, ObLTH
3(ppeKTUBHBIMH, a Kakre — HeT? B 4eM, 1o BalleMy MHEHUIO, IIPUYMHBI 3¢)-
(exTrBHOCTH WM HEA(PGHEKTUBHOCTH OTAEIBHBIX CTOCOOOB KOHTPOJIS?
MozkeTe 1 Bbl TIPETOXUTh KaKUe-TMO0 UIEN MO YCOBEPUICHCTBOBAHUIO
(moBbIIeHUIO 3P GEKTUBHOCTU) MPELIOKEHHBIX B JAHHOM pasfiefie Croco-
00B KOHTpOJISI?
HWcnonk3yeTe 1 Bbl COOCTBEHHBIE OPUTUHATBHBIE CITOCOOBI KOHTPOJIST HAll
JuyHbIM BpeMeHeM? Kakue? TToueMy 3Tu criocoObl yIOOHbI IMEHHO IS Bac?

5.5. METO/, «NATU MNAJIbLIEB» (no J1. 3aiBepTy)

Jlotap 3aiiBepT mpeiaraeT ouyeHb MPOCTOM M YMOOHBIN METOM exe-
JTHEBHOTO UTOTOBOrO TM-KOHTpOJISI (BIPOYEM, METOA MOKHO UCITOIb30-
BaTh W JUTI TTPOMEXYTOYHOTO KOHTPOJSI HaJ BHITTOJTHEHUEM OTIEIbHBIX
3a/7a4 B TEYEHUE JHST) — TaK HAa3bIBAEMbI1 METO/ ST NATIbIER». MeTon
SIBJISIETCSI BJIEMEHTAPHOM MHEMOTEXHUKOM, B KOTOPOA 32 KaXKIIbIM U3 MaJlb-
1IEB PYKU 3aKpeTUieH OJUH W3 KOHTPOJIMPYEMBIX MapaMeTpoB KayecTBa
JIOCTVXKEHUSI LIETH.

JoCTaTOYHO I MTOCMOTPETh Ha JTAJ0OHb MPABOIl PYKU U IO MEPBBIM
OyKBaM Ha3BaHWI MaJIblIeB BCHOMHUTH MapaMeTpbl, HA OCHOBAHUU KOTO-
PBIX OCYILIECTBIISIETCSI KOHTPOJIb.

Bot 31 mapamMeTpsl (B HECKOJIBKO MOAU(DUIIMPOBAHHOM, TI0 CPaBHE-
HUIO ¢ IpenjioxXeHHbIMU JI. 3aiiBepToM, BUIEL):
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M (MusuHel) — Mbplcau, 3HaHus, UHPOP- B c
Mamust. Yto HoBoe cerogHs s y3Ha? Kakue
BaxkHble 3HaHUS npuodpen? B yem Bo3pocia M
MOST KOMITETEHTHOCTb, YCUIWJICS Mpodeccuo-
Hanu3Mm? Kakue HOBbIE M BaXKHBIE UJIEU CEro- B
ITHS MEHSI «03apyiIn»?

V3Han In 51 4TO-TO HOBOE O CBOEM BpeMe-
HU? OpUAyMal 1 HOBBIE «XUTPOCTU», UYTOOBI
JIy4llle yrnpaBiasTh uM?

b (6e3biMsaiHHBI ) — BiBocts K nem. Ka-
Kue ornepaTUBHbIE 3aJa4yu, MPUOJIMKAIOLINE
MeHS K JOCTUKEHMIO BaXXHBIX LeJel (I0ATOCPOYHBIX CTPATErMYeCKUX), S
cerogHs pewunia? Y Ha000pOT, NOCTMKEHUE KaKUX Liejiei ObLI0 HeaocTa-
TOYHBIM, HEYCIIEIITHBIM?

C (cpennuii) — Cocrossue. Kakue aena ObUIM OCOOEHHO MHTEPECHDI-
Mu? YTo ObLIO CBSA3aHO C MOJOXKUTEIbHBIMU S9MOLMSIMU 1 BLICOKOM MOTHU -
Bauueit? HampoTus, Kakue aejia ObLId CKYYHBIMU, CYObEKTUBHO TSIXKEJTbI-
MM, ICTAINCH «4epe3 CHTy»?

VY (yKa3aTeabHbIN) Yeiyra, nomoinb, coTpyaauyecTso. Kakue noctu-
XKeHUs1 B cpepe OOLIEHUST U YeSIOBEYECKUX OTHOIUEHU ObUIM CEroaHs?
Komy s momor, KoMy oKaszajl LEMHYIO YCIYTy, ¢ KeM Halllesl OOLIMIA SI3bIK, C
KeM BMecTe xopolio padotan? ITo3HaKOMUIICS I S C HOBBIMU JIIOABMU?
Vaydimauck In MOM OTHOLLIEHUSI CO CTapbIMM 3HAKOMbIMU? Mnu Hao60-
POT, ¢ KeM BO3HUK KOHQMIUKT? C KeM OIbIT COTpYAHUYECTBA ObLT Heyaay-
HBIM U B CHJTY KaKNX ITPUINH?

b (6onp10ii) — Bompocts. Ha xakue 3amaun 51 3aTpaTuil OOJIbIIE BCETo
sHepruu, ¢usndeckux cua? YTo mo3BOJMIO OTAOXHYTb, BOCCTAHOBUTH
cunbl? ONTUMANIBHO M S pacropstKajicsl CBOMMW WHAMBHUIAYaJlbHBIMU
SHEPreTUYECKUMU pecypcaMu B TedeHue OHs1? YTo caenaHo MHOIO CEero-
JHS 1J1S1 noAAep>KaHus 310POBbs U (u3nueckoit popmbI?

«IIgTunanbueBbiii» METOJ UTOTOBOIO KOHTPOJISI yI0OEeH, Mpexie Bce-
ro, CBOeii KOMIaKTHOCTbIO — OH AaeT BO3MOXHOCTb OBICTPO Y KAYECTBEHHO
MPOKOHTPOJMPOBATh HauboJiee 3HaUMMble UTOru aHs. [Ipu 3TOM OTBETHI
Ha CBSI3aHHBIE C KaXIbIM U3 KPUTEPUEB BOIMPOCHI MOIYT ObITH KakK Mpe-
JIeIbHO KPaTKUMU, TaK U pa3BepHYTbIMU. TakuM oOpa3oM, MpU Bceil ero
MPOCTOTE, METOJ, «IISITU TMAaJIbLIEB» MOXKET OBbITh BIOJHE Cepbe3HbIM aHa-
JUTUYECKUMM WHCTPYMEHTOM, INIyOMHA MPUMEHEHUSI KOTOPOro 3aBUCUT
JIMIBb OT XKeJJaHUSI CyObeKTa KOHTPOJIS.

TlonpoGyiite npsiMo ceifyac, cpasy Tocie TIPOUTeHMsT JaHHOTO pasiea,
®  TIOCMOTPETh Ha CBOIO TPABYIO JIAMOHb U TIPOKOHTPOIMPOBATH Pe3y/IbTaT, Ha-
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TIpUMeEp, YTeHUS TaHHOM KHMIY: MoxXeTe Jii Bbl Ha3BaTh HECKOJIBKO Hau0o-
Jiee BaXHBIX MIEH, KOTOPBIE Bac 3aMHTEPECOBAIM TP YTEHWM (MM3MHEI)?
[MomoratoT v 3HaHUS, colepXallecss B KHUTE, B IOCTHXEHUM BaLlMX aKTy-
aJTbHBIX XKU3HEHHBIX 11eJ1ei (0e3bIMSIHHBIIT)? BbUTM I B KHUTE CTPaHUIIbI, UTe-
HUE KOTOPhIX Bac II0-HACTOSIIEMY YBIEKIIO, 3aMHTEPECOBANO (CpemHMit)?

C yKazarelbHBIM TaJIbLEM HECKOJIBKO CIOXKHEE, TaK KaK YTeHHe KHUTY He
npeanonaraeT O0LIEHUs! € APYTUMU JIIOABMU. 3aTO YTEHUE KHUTU MOXHO I10-
HUMaTh KaK ayTOKOMMYHUKALIUIO — OOILEHHE C caMuM co0oi. Takum obpa-
30M, CpeHUI Tajel] MOXHO MHTEePIIPETHPOBaTh cieayonmm odpasom: Ilo-
MOIJIa I BaM KHUTA JIydllle TTOHATh caMoro ce0st? CMOIIM I BBl B YEM-TO
M3MEHWTD Ce0sI, a B YeM-TO ITPUHATD CeOST TaKMM YETOBEKOM, KaKOM BbI €CTh?

bbuto 1 yTeHMe KHUTH TSKENBbIM, TpyIHBIM? CHIIBHO JI YTOMIJIO Bac I10-
HUMaHMe M3JI0XEHHOTO B Heil MaTepuana (OobIoii)?

5.6. KOHTPOJIb B OPTAHU3ALIA

He nipetenayst Ha ITyGOKMit aHAIU3 YIIPaBICHYECKOTO KOHTPOJISI B Opra-

HHM3alIMH1, KPpaTKO OITUIIEM €0 OCHOBHBIC KOMITOHECHTBI, TaK KaK OTITUMM -

3alUsl Jake HEKOTOPbIX M3 HUX MOXKET ChI'paTh
BaXKHYIO pOJib B 3(P(PEKTUBHOM KOPITOPAaTUBHOM
(commmansHoM) TM.
MOXXHO BBIIEIUTh TP CTOPOHBI (WJIA TPY Tpa-
HHM) KOHTPOJISI, OTpaXXeHHbIE Ha PUCYHKE.
IlepBasg rpaHb KOHTPOJSI — KTO OCYHIECTBISA-
KAK? eT KOHTpouib? B KadecTBe opraHM3allMOHHBIX

CyOBEKTOB KOHTPOJISI MOTYT BBICTYIATB:

1) Kaxablii COTPYAHUK MOXET KOHTPOJIMPOBATh caM cebsl (CAMOKOHT-
poJib);

2) KOJUIeru, TO €CTb COTPYAHUKU, KOHTPOJUPYIOLIMe Apyr Apyra. B naH-
HOM CJTyyae OCYIIECTBIISIETCS «KOHTPOJIb MO TOPU3OHTAIN». (Xapak-
TEPHBIM TTPUMEPOM 3[IECH MOXKET OBITh IEPBOHAYAIBHO BO3HUKIIAS
B AINOHUM Mozeb KOHTPOJISI «KPYXKKOB KauecTBa»);

3) HemnocpeACTBEeHHBI PYKOBOAUTEND («IIPSIMOM KOHTPOJIb TIO BEPTH-
KaJn»);

4) BBILIECTOSIINI PYKOBOIUTEND («depe3ypOBHEBBIM KOHTPOIIb IO Bep-
TUKAJIN»);

5) BHEUIHWI KOHTpoJiep. BHEIIHUM KOHTPOJIEPOM MOXKET ObITh Ha3Ha-
YeH JII0OOH COTPYMHUK OpraHU3alvy (WM JakKe MpUIIalleHHbIN 9K -
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CIIepT), BpEMEHHO HaJeJICHHbBIN ITOTHOMOYUSMU 10 KOHTPOJTIO HaJl
JEATEIbHOCTBIO OTAEIbHBIX COTPYAHMKOB, TIDYIII, MOAPAa3Ie/ICHUIA
up.;

6) dopMallbHO MpeANMUCaHHbIE CTAaHAAPTbI U HOPMBI IESITEIbBHOCTH

7)

(TexXHOJIOTUM, TIpaBUIa KU3HEIEATETbHOCTH OpraHU3aluy U 1p.),
00s3aTeTbHBIC 111 UCTIOJTHEHUS
«HETMCaHbIe 3aKOHBbI» — OpraHU3alliOHHAas KyJIbTypa B 1ieJIoM (Tpa-
IWILAU, PUTYaJIbl, HOPMBI U T. I1.);

8) rocymapcTBeHHBIE OpraHU3aLIN.

Kak moka3sbiBaeT mpakThKa OM3HeC-KOHCYJIBTUPOBAHYSI, B TIOJABJISIO-
1eM OOJTBIIMHCTBE CITyJaeB IJIs1 OpraHU3alnil XapaKTepHbI «IIIa0JIOHHbBIC»
CyOBeKThl KOHTpoJs: Ne 3 (HemocpeACTBEHHBINM PYKOBOOUTENb) U Ne 6
(cTaHmapThl AeATEIBHOCTH).

Bropast TpaHb KOHTPOJISI — YTO MMEHHO KOHTpoympyerca? B kauecTse
MpeaMeTa OPraHU3alOHHOTO KOHTPOJISI MOTYT BBICTYMATh:

1) BBHITIOJIHEHUE 3aIlJIaHUPOBAHHbIX 3a/1a4, PeaJbHbBIN Pe3yJIbTar;

2)

3)

4

5)

6)
B

«IeHa» JOCTUTHYTOI0/IOCTUTaeMOTI0 pe3ynbTara. Peub maer o KOH-
TpOJIe 32 ONTUMAJIBHBIM (IOMYCTMMBIM) COOTHOIIEHUEM «3aTpaThl/
pe3ynbTar». Ecim cooTHoIIeHWe HeONTUMAaIbHO («IIeHa» pe3yJibTa-
Ta CTAHOBUTCSI HEOIIPABIAHHO BBICOKOI1), TpeOYyeTCsI IPUHSITUE Pe-
ILIEHUI ITO0 OTKJIOHEHUIO;

co0JTIoIeHNe TTpaBWJI, TEXHOJIOTHIA. DTO IIPOIeCcCyaabHbIil KOHTPOJIb,
CBSI3aHHBIM ¢ MOHUTOPUHIOM COOTBETCTBUS Mpoliecca AesITeIbHOC-
TU TIPEANTMCAaHHBIM aJITOPUTMaM;

pacxoi BpeMeHHU, JIeHeT, IPYTUX BaKHBIX pecypcoB. MITOroBbIit KOH-
TPOJIb, CBSI3aHHBIN C TIPOBEPKOM COOTBETCTBMS pe3y/IbTaTa JIOITyC-
TUMOMY YPOBHIO PacXoioB (aHAJOTUYHO 1. 2);

KavyeCcTBO pabOTHI: CKOPOCTh, TOYHOCTh, 9KOHOMMUYHOCTH 1 1ip. [1po-
LIECCYaJIbHBIM KOHTPOJIb, CBSI3aHHBIN C OTCIEXXMBAaHMWEM COOTBET-
CTBUSI TIpoIiecca AeSITEIBHOCT HEKOTOPHIM 3apaHee YCTaHOBJICHHBIM
KpuTepusaM KadectBa. OOBIYHO KaXKIbIi M3 KPUTEPUEB TIPEICTABIIS-
eT co0OI1 CITeKTp AOIMYyCTUMbBIX 3HAYEHUM, BHYTpA KOTOPOIO Kade-
CTBO PabOTHI CUMTAETCSI HOPMAJIBHBIM;

0€e30I1acHOCTb.

OTHOILIEHUU OOBEKTOB OPraHMU3alIlMOHHOTIO KOHTPOJIA JOCTATOYHO

CJIOKHO BBIIBUTDH KaKYIO—J'II/I6O OTYCTIIMBYIO TCHACHIINIO, OIHAKO BO MHO-
TMX OpraHM3aluAX HaOIIOMaeTCsd OTYETIIMBOE TATOTEHHUE K YIPOILICHUIO
00BEKTOB KOHTPOJIA. I 0Opasno JIErYe KOHTPOJIMPOBATb TAKHUEC «a0COJIOTHBIC»
IIoKa3aTeJin, KakK pe3yjJabTaT WIn coOIoneHNE peaAyCMOTPEHHBIX TEXHO-
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JIOTHE TIpaBUJI, YeM «OTHOCUTEIbHbIe» KOMITJIEKCHBIEC TIOKA3aTeIu BPOIe
«lIEHBI» pe3yJibTaTa.

Tperbs1 TpaHb KOHTPOJISI — KAK OCYIIECTBIISIETCSI KOHTP!WIb? DTa TpaHb
CBsI3aHa C TEXHOJIOTMYECKOM CTOPOHOM KOHTPOJISI, C HanboJee XapakTep-
HBIMU CITOCOOaMU KOHTPOJISI, UCTIONB3YEMbIMUA B OpTaHU3AIINN:

1) mmocTraHOBKa 3ama4u (1Ie/IM), BKIIIoYasl B CIydae HEOOXOIMMOCTH 00y~

2

~

3)

4

~—

)

YeHUEe M MHCTPYKTAX, a TAKKe IMPOBEPKY IMMOHUMAaHUs TTOCTaBJICH-
HOWU 3a/1a4u;

MpoBepKa MpoceCcCUOHATbHBIX 3HAHN 1 HABBIKOB COTPYTHUKOB C
TTOMOIIIBIO CITeIIMATbHBIX OLIEHOYHBIX TEXHOJIOTH (aCECCMEHT-TeX-
HOJIOTUM). ACECCMEHT-TEXHOJIOTMH MOTYT OBITh MCIIOJIb30BaHbI KaK
MEXaHWU3M TEKYIIIeTo KOHTPOJIsl (MOHUTOPUHTA), HO Yallle UCITOJIb-
3YIOTCSI B KOHTEKCTE UTOTOBOTO KOHTPOJISI (KaK aTTeCcTallMs COTPY/I-
HUKOB). ACCECMEHT-TEXHOJIOTMM MOTYT ObITh MAaKCUMaJIbHO MHTET-
PUPOBaHBI B ITOBCEAHEBHYIO TPYAOBYIO NESITEIbHOCTD;

TEeKYIIWi (OIepaTUBHBINM) KOHTPOIb: a) 10 YacaMm (4epe3 paBHBIE,
3apaHee YCTaHOBJIEHHBIE TIPOMEXYTKHA BPeMEHM ); 0) T10 orepatusiMm
(TTo 3aBepIIeHNU KaXXIoW MPOMEXKYTOYHOI OIlepaliuyi B CTPYKType
NEeSITETbHOCTH); B) 1O «9KCTPEHHOM CBSI3M» (HECHCTEMATUIEeCKUIA
KOHTPOJIb B CJTy9ae BO3HUKHOBEHUS 3HAYMMBIX OTKJIOHEHU OT I1j1a-
Ha WM CTaHIAPTOB AESITEIbHOCTH);

KOHTPOJIb T10 3aBEPIICHUN MPOMEXYTOUHBIX «KITIOUEBBIX» 3TArioB
paboThl. B maHHOIT CXeMe HCITONIB3YIOTCS BhIIEIEHHBIC 110 KOMIUIEKCY
KPUTEPUEB TOYKU KOHTPOJISI. TOYKM KOHTPOJISI CBSI3aHBI C y3/IOBBI-
MM MOMEHTAMU JeATETbHOCTH, BO BPEMSI KOTOPBIX aJITOPUTM JOC-
TVKEHMS 1IeJIM B 3aBUCMMOCTU OT CYIIECTBYIOIIMX YCIOBUI MOXET
BeTBUTHCs. ClIem0BaTeIbHO, B TOYKE KOHTPOJISI HEOOXOAMMO OTIpe-
NIEJIUTH CYIIECTBYIOIIME YCJIOBUS M TIPMHSTH pellleHrne 0 HanboJjee
MOAXOSIIEM HampaBJIeHUU JaJIbHEHIIEH NesaTeIbHOCTH (BBIOpaTh
BETBb aJITOPUTMa ACSITEILHOCTH, C HAMOOJIbIIEN BEPOSTHOCTHIO Ta-
PaHTUPYIOIIYIO PEe3yJIbTar);

KOHTPOJIb TI0 Pe3yJIbTaTy SIBJIIETCS HauboJiee pacmpoCTpaHEHHBIM
CIIOCOOOM M TIPEIIOJIaraeT COOTHECEHNE KaYeCTBEHHBIX M KOJIUYe-
CTBEHHBIX XapaKTEPHUCTUK PEaIbHO JOCTUTHYTOTO KOHEYHOIO pe-
3yJbTaTa C paHee 3aIlJIlaHMPOBAaHHBIM pe3yabTaToM. Eciam pacxoxk-
NIEHNE MEXIY UTOIOM M IIJIAaHOM CYIIECTBEHHOE, TO IIPUHUMAETCS
peleHre o mopaboTKe pe3yibraTa, YTo B HEKOTOPBIX CIydasix CBSI-
3aHO C TTOCTAHOBKOM HOBOM LI/ ¥ HAYAJIOM JESTEIbHOCTH C HYJIS.

B 3zaxmouyeHue OTMETUM, 4YTO B IAHHOM pa3acji€ Tpu CTOPOHbI KOHTPO-
JISL IEPEYMCIICHDBI 110 OTACIIBHOCTU, B TO BPEMA KaK IJIA 0oJjiee AeTaJIbHOTO
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MOHMMAaHUs CUCTEMbl KOHTDOJS, CYLIECTBYIOIIEH B OpraHu3auuu (Moa-
pazmeneHuu), Oojiee MPOAYKTUBHBIM OyIEeT COCTaBIeHWE M 3aIlOJHEHUE
Ta0JIUIl WM MATPUIl, YYUTHIBAIOIINX BO3MOXKHBIE COUETAHUS BCEX CTOPOH
KOHTPOJISL Cpasy.

? B kauecTBe KakKoro «KoHTpojepa» (M3 IIECTH IEPEYMCICHHBIX B pas3iene
e  OIYIICBIECHHBIX CyOBEKTOB KOHTPOJIST) BaM IPUXOIMIIOCH BBICTYIIATh B Ballleit
TPYAOBOM JesaTeTbHOCTU? UTO MMEHHO BBl KOHTPOJIMPOBAIN (KAKOBBI OBLIA
00BeKTHI Barrero KoHTposst)? Kakwe crrocoObI (TeXHOIOTMY) KOHTPOJIS BBI ITPU
3TOM HCIOIb30BAJIN?
OxapakTepu3yiiTe COCTOSTHME TpeX IpaHeil KOHTpOJS B Ballleil opraHm3a-
LIMU: KaKO# TpaHH yAensieTcs HauOoJIblilee BHUMAaHME, a KaKasi HCIIOIb3yeTCs
HenocTaTrogHo? Kakue cTopoHBI KOHTPOJIS (MJIM UX OTHETbHBIC aCTICKTHI) SIB-
JITIOTCSL B Ballleil opraHu3aiiy 3QQGeKTUBHBIME, a Kakue — Het? [louemy?
[pennoxure crrocoObl MOBBIIEHUS 3P GHEKTUBHOCTH BCEX TPEX CTOPOH KOH-
TPOJISL B Ballleld OPraHU3aLNN.

5.7. NPABWIA U OLUMBKU KOHTPOJIH

YT1oObl OpraHu3aliMOHHAs CHUCTeMa KOHTpPOJIsI Oblla AeiCTBUTEIBHO
3 HEKTUBHBIM MOACIIOPHEM B AeJIe YIIPaBICHUS BpeMEeHEM, CIICAyeT IIpU-
JIeP>KUBATHCS CIICMYIOIINX TIPaBUI KOHTPOJIS:

1. KoHtpomb 6yneT 23ppeKTUBEH TOJILKO ITPYU CO3TaHNU 1IJIOCTHOM CH-
CTeMbI KOHTPOJISI, BKTIOUAIOIIEH B ce0s1 KaK MUHAMYM YeThIpe KOMITOHEH -
Ta (IepeceKaroluXxcsl ¢ TpaHsSIMU KOHTPOJISI; CM. pa3mel 5.6): cyObeKThbl
KOHTPOJISI (KTO KOHTPOJIUPYeT?), 00BEKTHI KOHTPOJIS (KOrO KOHTPOJIUPY-
[0T?), OpeaMeT KOHTPOJISI (YTO KOHTPOJMPYIOT?), a TaKXKe METOIbl U
TEXHOJIOTM KOHTPOJIS (KaK KOHTPOJIMPYIOT)? Bee ayieMeHThI CCTeMBbI KOH-
TpOJISI ¥ IpaBmiIa OYHKIIMOHUPOBAHUS CAMOI CCTEMBI JOJIKHBI OBITh (hOp-
MaJIM30BaHBbI, TO €CTh 3a(DMKCUPOBAHBI JOKYMEHTAILHO B OIIMCAHUSIX TEX-
HOJIOTH, TOJDKHOCTHBIX MHCTPYKIIUSIX 1 JIP.

2. C TOYKM 3peHMST TICUXOJIOTUICCKOM CTOPOHBI KOHTPOJIS, Y BCEX OIy-
IIEBJICHHBIX YYACTHUKOB CHCTEMBI KOHTPOJISI JOJDKHO OBITH ITOHMMAaHME
TOTO, YTO KOHTPOJb — 3TO «HOPMAJIbHASI> PYTUHHAS (DYHKIIS OPraHU3aINH.
Bceerna cymectByeT McKyimeHne (CO CTOPOHBI CYOBEKTOB KOHTPOJIST) IIpe-
BPATUTh €TO B MHCTPYMEHT TOTAJIBLHOM CICXKKU U TIICUXOJIOTMYECKOTO Tep-
popa. B Toxe camoe BpemsT MOTeHIINAIBHBIE CYOBEKTHI KOHTPOJIST BCSTIECKH
MNPOTUBATCSI BHEAPEHUIO CUCTEMBI KOHTPOJS B ACSATEIBHOCTb OpTaHU3a-
1M, OTYACTH CIIPABEIJIMBO OITacasiCh y>KECTOYCHUSI TPEOOBAHUI MO OT-
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HOIIIEHUIO K CBoeil pabore. BHenpeHne (MM peMHXWHUPUHT) CUCTEMBI
KOHTPOJIS B OpraHu3aluyi — BechbMa JeJMKaTHAsi MHHOBAIMOHHAS 3a/1a-
ya, TpeOyollast MOCTEIMIEHHBIX U3BMEHEHU U OCTOPOXKHBIX pElIeHUIA.

3. «Xopomias» cucTeMa KOHTPOJS TpeArojaraeT He OTHOCTOPOHHHUE
BO3IEICTBHSI, 4 IMAJIOT, CIIOCO0 00paTHOIi cBsi3k. CTT0COOBI KOHTPOJIS 101 -
SKHBI 06eCTIeYnBaTh MOJTHOLEHHBIM 00MeH MH(MOpMaIIreii, Ha OCHOBE KO-
TOPOTo MOAYMHEHHBIE pabOTAlOT TOYHEE, a MEHEIXep pellaeT yIpaBieH-
yecKue 3a1auu 6ojiee orepaTUBHO.

4. dyHOaMEHT UISI CUCTEMBI KOHTPOJISI — CHCTEMA OPraHM3AIMOHHbIX
KovMMyHuKkamuii. HeBO3MOXKHO cripoeKTupoBath U 3()GHEKTUBHO UCITONB30-
BaTh CUCTEMY KOHTPOJISI, €CIM B OpraHU3allii OTCYTCTBYET pa3BETBIICH-
Has U CJIaXeHHO (DYHKIIMOHUPYOIIAs CUCTeMa OPraHU3allMOHHBIX KOM-
MyHUKaLUi. DPOEeKTUBHOCTb KOHTPOJISI BO MHOTOM 3aBHCUT OT CKOPOCTHU
MMOCTYIUTEHHS Y TTOJIHOTHI YITPaBJIeHYeCKOM MH(MOPMALIU; eCIIH K¢ KOHT-
POJIb OYIET «CIIETbIM», TO, CKOpPEee BCETO, OH OYIET U «<KECTOKUM» (CM. 1. 2).

5. JI1060if KOHTPOJIb OPUEHTUPOBAH HA YHU(PUKALIMIO U CTAHIAPTU3Aa-
uurio. OmHaKo, B MPOTUBOBEC HACAXICHUIO ¢IMHOOOpA3Us, «XOpOLIasi»
cucTeMa KOHTPOJISI JOJIKHA JOITYCKATh HHIMBUIYATLHbIE METObI pA0OTHI 1
MOONIPSTh UX, eclii OHU 3(pdekTuBHBL. Ecim KOHTpoJb He OymeT mocTa-
TOYHO TMOKHM, TO PAHO WJIM TO3IHO OH IPEBPATUTCS B (GaKTOP «yIylle-
HMSI» JIIOOBIX WHHOBALIMA M OyleT MpemnsSTCTBOBATH OPraHM3allMOHHOMY
pasBuTuio. PazymeeTcs, 10060 MHIVBUAYATbHBIN CTUIb paOOTHI, C TO3U-
LIMM CYIIECTBYIOIIEH CUCTEMbl KOHTPOJS BOCIIPUHUMAEMBIN KaK OTKIIO-
HEHMeE, JOJDKEH ObITh TTPOBepeH Ha 3¢ (PEKTUBHOCTb U CAHKIIMOHUPOBAH
PYKOBOJICTBOM.

B nonosiHeHMe K MepeyrcIeHHbIM TTPaBUIaM KOHTPOJISI IIPUBEIEM CEMb
OLIMOOK KOHTPOJI, Yallle BCETO BCTPEYAIOIINXCS B ITPAKTUKE YITPABICHUSI:

1. KoHTpoIIb ABISIETCH «OMHOOOKMM», TO €CTh OCYILIECTBIISIETCS TOMBKO
B OTHOILIEHIH HETATUBHBIX CUTYalMii paGOThl — CPBLIBOB CPOKOB, OTCTYILIC-
HUI OT CTAHIAPTOB KauyecTBa, aBapuii, IepepacxoIoB pecypcoB U T. 1. Ta-
KO KOHTPOJIb CTUMYJIMPYET HETATUBHYIO MOTUBALIUIO TPYAa, YTO BEHET K
CTpaxy, YKJIOHEHUIO OT OTBETCTBEHHOCTU M K CKPBITOMY CabOTaxy CO CTO-
POHBI pAOOTHHUKOB.

2. KOHTpOJIb SBJISIETCST TOTATBHLIM ¥ MEJIOUHBIM, TO €CTh KOHTPOJIUPYET-
cs Kaxmasl MeJiKast IeTajlb B MOBEICHUN COTPYIHUKOB, B TOM YHCIIE U He-
MMOCPENCTBEHHO HE OTHOCSIIASCS K BBITIOJTHEHUIO TPYIOBBIX 00SI3aHHOCTEM
(HampuMep, KaK COTPYIHUKU TTPOBOIAT CBOE CBOOOIHOE BpeMs Tae-HUOYIb
B Kypuike). Camoe 3a0aBHOE, UTO 0 OINpPEAETICHHON CTEIIeHH TOTAIBHBII
KOHTPOJIb JOCTATOYHO 3(P(HEKTUBEH, TO3BOJISIA JOOUThCS OYeHb BBICOKOM
TUCLIMIUIMHBI ¥ UCTIOTHUTEIBHOCTU. OIHAKO CO BpeMeHeM MOoI00HOe Boe-
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MUTaHUE COTPYIHUKOB-«POOOTOB» HEN30EKHO TIPUBOIUT K OE30TBETCTBEH-
HOCTH, K TTOTEPe MHUIIMATHUBBI U TBOPYECKOTO TMOAX0Na K JeTy.

3. KoHTpoJib SBJSIETCSI CKPbITBIM, TO €CTh B OpraHM3alluy HET OYEeBU/I-
HBIX, TTIOHSITHBIX M U3BECTHBIX BCEM COTPYIHMKAM MPOLeayp KOHTpos. s
CKPBITOTO KOHTPOJISI TAKXKe XapaKTepHO HaTW4YUe TBOMHBIX WX ITPOTUBO-
PEUYMBBIX CTAHIAPTOB AEITEIbHOCTH, YTO YacTO IMpeBpallaeT KOHTPOJb B
MaHUITYJISTUBHBIN MHCTPYMEHT BJIaCTH BHYTpU opraHusauuu. [Ipu ckpbi-
TOM KOHTPOJIE TaKK€ BO3MOXHA ITyTaHHUIIA C paclipelieIEeHUEM pojieil U
TOJTHOMOYMI YYaCTHUKOB (CYyOBEKTOB U OOBEKTOB) CUCTEMbI KOHTPOJIS.
CKpBITBIII KOHTPOJIb BEJIET K HETOBEPHUIO, K YXYAIIEHUIO ITCUXOJIOTHYEC-
KOTro KJIMMara B OpraHM3alnu, KOHGhIUKTaM, pacraiy KOJIJIeKTHUBaA.

4. KOHTpOJIb UCITOB3YETCSI HePaBHOMEPHO, TO €CTh KaKoe-JIM0O IOMI-
pasnesieHre B OpraHu3alli KOHTPOJUPYETCS TIIATEIbHO U PETYJISIPHO, Ha
JESATeIbHOCTb OCTAJIbHBIX PYKOBOJCTBO B3MpaeT CKBO3b Majiblibl. B He-
KOTOPBIX CIydasiX HEpaBHOMEPHOCTh KOHTPOJISI OIpaBaaHa, Harmpumep,
0c000lf BaXKHOCThbIO KOHTPOJIMPYEMOTO HaIlpaBJIeHUS AESITETbHOCTA WU
O0BEKTUBHOI HEXBAaTKOW PECYpCOB ISl OCYIIECTBIEHUSI TAaKOTO € IO
WHTEHCUBHOCTU KOHTPOJIS B APYrMX noapasaeneHusx. OqHako HepaBHO-
MEpHBI KOHTPOJIb UMEET OYeHb HEraTUBHbIE TICUXOJIOTUYECKUE MOCIIEn-
CTBUSI, IPOBOLIMPYST PACKOJI B KOJIJIEKTUBE.

5. Or1cyTcTBHE KOHTPOJIS B KAKOM-JIMOO0 U3 MOApa3aeIeHUM UJIU T10 OT-
HOILIEHUIO K KAKUM-JIM00 coTpynHukaM. Kak HU CTpaHHO, HO TaKO# Kpaii-
HMI1 BapMaHT HEpaBHOMEPHOTO KOHTPOJISI TaKKe BCTpevaeTcs. Yaiiie Bcero
OTCYTCTBUE KOHTPOJISI YKa3bIBaeT Ha TMCHUXOJOTMYECKYI0 CIaboCTh, OTCYT-
CTBYE JIMAECPCKOTO MOTeHIIMAaa WU 1aXe Ha YIpaBIeHYECKYI0 HEKOMIIE-
TEHTHOCTb MEHeKepa.

6. M30bITO4HBIi KOHTPOJIb HAJT OTACTBHBIMU COTPYAHUKAMU YKa3bIBaeT
Ha TICUXOJIOTUYECKHEe TTPOOIeMbl B MEKITMYHOCTHBIX OTHOIIIEHUSIX MEXKITY
KOHKPETHBIMHU JIOAbMU (PYKOBOAUTEIEM U MOAYMHEHHBIM). [TogoOHas
TPUCTPACTHOCTb MOXKET CWJIBHO BPEAMTB JIeJTy, TaK KaK KOHTPOJIb B TaHHOM
cJIydae sIBHO MCITOJIB3YETCST IIPEIB3SITO, NI «CBEICHUST CUeTOB». M30BITOY-
HBI KOHTPOJIb B OYEHBb PEIKUX CIydasx MOXET ObITb U OTNpaBIaHHBIM,
HaIpyMep, €CJI pedb UAET O KOHTPOJIE Hall MAJIOOTILITHBIM COTPYIHUKOM,
KOTOPOMY JIeJIETMPOBAHO BBITIOJHEHNE OTBETCTBEHHOM 3amayuM.

7. KoHTposb He MMeeT MOCJIeACTBUI, TO €CTh IO BBISIBJICHHBIM Heyaa-
YaM WJIM ycIiexaM He MPUHMMAETCs] HUKAKKUX YIPaBIeHUYECKUX PeLIeHUM.
HMHorna Takast cuTyalysi BO3HUKAET MPU CYObeKTUBHOM ITOHMMaHUU Py-
KOBOJWTEIEM KOHTPOJIS JIMIb KaK MeXaHW3Ma oOpaTHOM cBs3u. Takoi
MEHEeKep BCEro JIUIIIb MoTyyaeT «MHMOPMAIIUIO 7151 pa3MBIIIUICHU», HO
HUKaK Ha Hee He pearupyeT. K aToii e onmboKke KOHTPOJISI MOXKHO OTHEC-
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TH BCE CUTYallMM, KOIIa KOHTPOJb UHULIMMPYET MPUHATHE JIMOO KpaiHe
HE3HAYUTEIbHBIX pealbHbIX Mep, MO0 Mepbl, He 3aTparMBaloluX COOT-
BETCTBYIOIIMX COTPYAHUKOB (OOBEKTOB KOHTPOJIS).

Taxke 106aBUM, UTO KOHTPOJIb, C OAHOUN CTOPOHBI, AOJKEH OBITh MOJI-
HOIIEHHO (PYHKITMOHUPYIOIIMM MEXaHW3MOM YIIpaBJIeHUs] OpraHu3aluei,
a ¢ Ipyroii CTOPOHBI, OH JOJKEeH OBbITh TECHO CBSI3aH C CYIIECTBYIOIIEl B
OpraHu3aluy CUCTEMOI MOTMBALIMU Tpy/a. JItoOble «BbIIAIOIIMECS» YCTIEXU
WY HEyIa4yu, BhISIBJIEHHbBIE TOCPEACTBOM UTOTOBOTO KOHTPOJISI, B 00s13a-
TEJBbHOM TMOPSIIKE JOJXKHBI ObITh BKIIIOYEHBI B MOTUBAILIMOHHYIO CUCTEMY
(TO ecTb MOJIKHBI MMOOUIPSITHCS UM HaKa3bIBaThCH ).

Kaxkmm o6pa3zoM, 1o BartieMy MHEHHIO, TIPEIIOKEHHbIE TIpaBIa KOHTPOJS

e  OymyT CIIOcOOCTBOBATh ONTUMM3AIINH YIIPABICHS BpeMEHEM B OPTaHU3aIIH?

Kakoe 13 TpemioskeHHBIX TIpaBIUT KOHTPOJIS, TI0 BallleMy MHEHHIO, SIBIISIETCST
Haubornee BaXHBIM, «KITOUeBbIM»? OOGOCHYIiTE Ballle MHEHUE.

COOTBETCTBYET JIM CHCTeMa KOHTPOJISI, CYIIECTBYIOIIAs B BAIlel OpraHn3a-
UM, TIPEUIOKEHHBIM TIpaBUIaM?

C KaKuMU OITMOKAaMU KOHTPOJISI BaM JTOBOIWIOCH CTAJIKUBATHCS B BaIei
pabote? [NpuBenute mpuMepsl. OTMpasich Ha PUBENEHHBIE IPHMEPHI, TTOKa-
KUTe, KaKIM 00pa3oM OITMOKK KOHTPOJISI CTAHOBIITHCH «BOpPAaMU BPEMEHI» B
OpTaHU3aInH.

5.8. UCMNOJIb3OBAHUE KAPT KOHTPOJIAA

B mpuHIuIIe, A1 OCYIIeCTBICHMS OIePaTUBHOTO KOHTPOJISI MOXKHO B
KadyecTBe TJIaBHOTO M ¢MMHCTBEHHOTO MHCTPYMEHTA MUCIIOIb30BaTh OOBIK-
HOBEHHBII exxemHeBHUK. OMHAKO eCiIM Tepel MeHEIKepoM CTOUT 3amada
Cephe3HOI ONTUMU3AINY OPTaHN3aLIMOHHOM CHCTEMBI KOHTPOJIS B IIEJIOM
1 COBEPIIEHCTBOBaHNE TIEPCOHATBHBIX HABBIKOB KOHTPOJISI B YaCTHOCTH,
TO JIy4IIle BOCIIOIB30BaThCs CISITNAT3NPOBAHHBIM MHCTPYMEHTOM. YI00-
HBIM MHCTPYMEHTOM KOHTPOJISI B paMKax «pojieBoro» TM sBsteTcs Tak
Ha3bIBaeMasl Kapra KoHTpossl. KapTa KOHTpPOJI Takke OCOGEHHO IToJie3Ha
IUTSI MEHEIIKEePOB, COBEPIIICHCTBYIOIINX CBOE YMEHUE MeJIeTUPOBaTh, XOTSI
OHa MOXET OBITh ¥ XOPOIITNM ITOICTIOPEEM B PEIICHIH JIIOOBIX OTIepaTHB-
HBIX YIIPaBJIeHIECKUX 3a1ad, TPeOYIOIINX BOBJICUCHUSA TTOMIMHEHHBIX.

He cymiectByet Kakux-11060 «CTaHAAPTHBIX» KApT KOHTPOJISI, B JAaHHOMN
KHMTE BallleMy BHUMaHUIO TIpeJiaraeTcsl JIUIIb OMUH 13 BOZMOXHBIX Ba-
PUAHTOB, KOTOPBIN B Cllydyae HEOOXOAMMOCTH MOXKET ObITh JIETKO BUIOU3-
MeHeH. Ilpemiaraemas KapTa KOHTPOJISI IIPeacTaBiIsIeT co0oit 01aHK (op-
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MaTa A4, TIofeJeHHBbII Ha JBE MOJIOBUHBI: BEPXHsS IMpemHa3HavyeHa st
TJIaHUPOBaHUS (TTOCTaHOBKA TPEOYIOIIMX MPOBEPKU 3a1a4, WIM CTapT KOH-
TPOJIST), HIDKHSIST — JIJISI OTMETOK O TIPOBEAEHMU TEKYIIIETO WM UTOTOBOTO
KOHTPOJIS.

IlepBast moioBMHA KapThl KOHTPOJISI, MpeAHa3HaueHHasI JJ1s1 TTaHUPO-
BaHMSI, BBIJISIAUT CIACIYIOIIMM 00pa3oM:

Mocradoexa 3afauu Wenonnurenes Oxupaembie peaynkTats Toukwn KOHTpONS
R il
—_——————e—— o —

1) B nose «ITocTanoBKka 3aaunm» KpaTKO OTMCHIBAETCS 3a7a4a, BbITIOJ-
HEHNE KOTOpOil TpeOyeT MOCIEAYIOIIer0 UTOTOBOTO WIM MPOMEXY-
TOYHOTO KOHTPOJIS;

2) B nose «VcnomHureb» YKa3bIBACTCS MCIIOJHUTENb (TPYIIa MCIIO-
HUTEJeN, OpraHU3allMOHHOE TTopa3ae/ieHue) 3a1aun;

3) B none «Oxunaembpie pe3yJbTAThl» TMEPEUYUCISIIOTCS OCHOBHBIE
pe3y/IbTaThl, KOTOPhIE HEOOXOAMMO ITOJYYUTh TIPU BBIMOJHEHUU 3a-
Javu;

4) B nosie «T04KM KOHTPOI» YKA3bIBAIOTCS AaThl (OHA WJIM HECKOJIb-
KO), KOIjia HeoOXOIMMO ITPOBEPUTH IPOLIECC WU MPOMEXYTOUYHBIE
PEIYJIbTATHI BBITIOJTHCHUS 3aJadyu. Ecim 3aJaya SBJISIETCSI HE OYECHb
BaXHOU, TO B mnosie «TOUKM KOHTPOJIS» YKa3blBAETCH TOJBKO OIHA
JaTa — J1aTa UTOTOBOTO KOHTpoJisd. Eciu BaxkHO MPOKOHTPOIUPO-
BaTb IMPOLCCC BBITTIOJIHEHMS 3aJa4, TO TOUYCK KOHTPOJISA MOXKET OBITH
HECKOJIbKO; OHU OyIyT pacIoyIoXeHbI MO0 Yepe3 paBHbIE MpoOMe-
JKYTKI BpEMEHHU, TUOO B COOTBETCTBUU C Y3JIOBBIMH dTaIllaMu pado-
THI (CM. paszen 5.6).

Bropasi monoBrMHa KapThl KOHTPOJSI MpeaHa3HauyeHa ISl KOHTPOJIS
BBITTOJTHEHUSI 3a/1a4.

Npoeepsemas | Wenonuu- Oxupaemsiin DaxTuyeckmit Petiiiiie Touxa
3apava Tens pesynsTar pesynnTat KOHTpONS
e~ —— e

1) B none «IIposepsiemasi 3a7a4a» ONUCHIBAETCS MTOCTABJIEHHAs paHee
3a/1ay4a;

2) B mone «Mcnomumeb> YKa3bIBAaeTCSl MCIIOJHUTENb (MCIIOJHUTEIN)
3aJa4u;

3) B nosie «OKuAAEMbIi Pe3yJIBTaT> TIEPEUUCTISIIOTCST pe3yJIbTaThl, KO-
TOpbIE TUIAHUPOBAIOCH TOCTUYD;
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4) B noje «MPaKTHIecKuii pe3yJIbTar» YKa3bIBaeTCsl (haKTUIECKUIA pe-
3yJIBTAT, a TAKKe OTMEYAeTCs CTEIIeHb PACXOXKICHUs C ILUIAHOM;

5) B moje «PelnieHre» 3aICHIBACTCS YIIPABJICHICCKOE PEIIEHHE TI0 pac-
XOXIEHUIO (DaKTa ¢ TIaHOM (YCTpaHsITh, HE YCTPaHATh U T. 11.) ; (hak-
THYECKM 3TO pellleHre 10 OTKJIOHEHMSIM; CM. pa3nen 5.2);

6) B note <T'ouka KOHTPOIS» YKa3bIBaeTCsI AaTa (OQHA WIN HECKOJIBKO),
K KOTOPOi1 HEOOXOIVMO BBITIOJIHUTD IIPUHSITOE PEIICHNUE, YCTPAHUTD
pacxoxneHue IiaHa 1 gakra. ITone «Touyka KOHTPOJIST» MOXKET OC-
TaBaThCs IYCTBIM, €CJIA IIPUHSTO PEIICHUE O TOCTaTOYHOM CTEIIEH!
coBHnaneHus (haKTUIECKOTo pe3y/IbraTa ¢ 3aIJIaHMPOBAHHBIM (OXKU-
JaeMbIM).

3arnojHeHHasi KapTa KOHTPOJISI BBINISIAUT NPUOIUZUTENBHO TaK, KakK
M300pakeHo Ha puc. Hac. 251.

s paboThl ¢ KapTaMU KOHTPOJIsSI HEOOXONMMO 3apaHee 3aBeCTU TeT-
pab KOHTPOJIA — TOIIMBKY 0J1aHKOB KapT KOHTPOJIsI, IO KOJIMYECTBY CO-
OTBETCTBYIOIIUX YUCITY pPabouurx IHe B romy. ZKenaTeabHO, YTOObI Ha Kax-
oM OJaHKe ObLa 3apaHee MpOocCTaBjieHa JaTa, a caMy OJIaHKM B TeTpanu
TOJIKHBI pacriojiaraThcsl B KaJleHAapHOM TOPSIIKe.

Pabora ¢ xapramu (TeTpagbio) KOHTPOJISI OCYILECTBIISIETCS] CIEMYIOIIM
00pa3oM: Mpy MOCTaHOBKE HOBOM 3a1au OHa 3aIMChIBAETCSl B BEpXHE Mo-
JIOBUHE OJ1aHKa KapThl KOHTPOJIS (3arnosHstoTcs moss «[locraHoBKa 3aia-
yny», «McnomHurenb», «OxuaaeMble pe3ybTaTbly, «[0UKM KOHTPOJIS»).

BtopbiM 111aroM He06X0AMMO TMepeHecTH (Mepernucarhb) MOCTaBIeHHYIO
3a7a4y B KapThbl, COOTBETCTBYIOIIME (110 JaTaM) HaMEUYEHHBIM TOYKaM KOH-
Tposisi. [1pu 5TOM 3amaya MepenuchbiBaeTCsl BO BTOPYIO MOJOBUHY HOBBIX
kapT: nHdopmMmaiusa u3 «[locraHoBKM 3amaun» nepenucbiBaeTcs B «I1po-
BepsieMylo 3amady»; «Mcromanrens» — B nione «Mcnonmanrens»; «Oxua-
eMble pe3yabTaTbl> — «OXumaeMblil pesynbTaTs. Eciu Toyek KOHTposst
HaMmeyaeTcsl HECKOJIbKO, TO HEOOXOIMMO HECKOJIbKO pa3 aHaJIOTMYHbIM
00pa3oM NpoaydIMpoBaTh 3anady, MepernrcaB ee Ha COOTBETCTBYIOLIME THU
(B HIDXHIOIO ITOJIOBUHY OJIaHKA).

Hecmotpst Ha HEKOTOPYIO I'POMO3IKOCTb (HEOOXOMUMOCTh MePernucCh-
BaTh 3aj1auy M0 HECKOJIbKO pa3; KCTaTW, UMEHHO MO3TOMY caMa (hopMy-
JIMPOBKA 3alauM JOJKHA OBbITh KpaTKOM, a ToOUYeK KOHTpOJII — He Oosee
2—3) B 3allOJTHEHUU KapT KOHTPOJIsI, OHU SIBJISIIOTCS OYeHb HaAeXKHBIM
MHCTpyMeHTOM. B Hauase Kaxmoro pabouero 1Hs, OTKpbIBasi COOTBETCTBY-
OLIYIO HACTYIUBILIEMY YUCITYy KapTy KOHTPOJS, Bbl BUIUTE, UYTO BEPXHSIS
ee TMoJIOBMHA ellle MycTa (B Hee OydyT BIMCaHbl HOBbIE 3ajJayu, MOCTaB-
JICHHbIE CETOMHS), a B HMXKHEM yacTh yxke cofepxKaTcsl 3aiauu, MocCTaB-
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[naBa 5. MNpuHATWE peLUEeHUA N KOHTPOMNbL

JIEHHBbIE paHee, BBIMOJHEHNE KOTOPbIX HEOOXOAMMO MPOKOHTPOJIUPOBATH
UMEHHO CEroHsI.

B TeueHue nHs, MO Mepe OCYLIECTBIEHUSI HAMEYEHHOTO Ha CEeroaHs
KOHTPOJIs1, 3aTIOJHSIOTCS IPYTUe MOJsI B HUXKHEU MOJIOBUHE KapThl KOHT-
ponst («@akTuyeckuii pesyabrar», «PelieHue», «Touka KoHTpoJsi»). Eciu
MO PacXOXJICHUIO MeXIy 3alJlaHMPOBAHHBIM U (PaKTUUECKUM DPe3yJibTa-
TOM MPUHSITO PEIIeHNE O €ro MCIpaBJIEHUU WIM AopadoTke (YTo (pakTu-
YeCKU PaBHOCUJIBHO MOCTAHOBKE HOBOW LIEJIU IESITEJIbHOCTU), TO HEOOXO-
VMO 3aMucaTrh 3Ty HOBYIO 33/1adyy B BEpXHEU MOJOBUHE KapTbl KOHTPOJIS.
ITocse aToro HoBasl 3amaya NepeHOCUTCs BIiepen (IIepeIrchiBaeTCs) B CO-
OTBETCTBUU C HOBOM HaAMEUYEHHOM TOYKOM KOHTPOJISI ONIMCAHHBIM BBILLIE
o0pazomMm.

Ilpumeuvanue. TepMuH «KapThl KOHTPOJISl» Mcronb3yeTcss 1 B TQM (Hampu-
Mep, KapTbl KoHTpoJIs Y. Lllyxapra, o3Bosisttolme OTcaekBaTh M OLIEHUBATh KAYeCTBO
TPOM3BOICTBEHHBIX TMPOLIECCOB MO AMHAMUKE Psiia KOJIMUYECTBEHHBIX TOKazaTesieit).
B TM kaptbl KOHTpOJISI MpeAHa3HAuYeHbl He JIsi KOHTPOJISI Hall ITPOM3BOACTBEHHBIMU
TIPOLIECCAMM, a SIBJISTIOTCSI MHCTPYMEHTOM TOJIBKO YIPABJIEHYECKOTO KOHTPOJISI.

‘? IIpoaHanu3upyiiTe MpelIoKEeHHYI0 KapTy KOHTpoJisg. B ueM, 1o Baiemy
e« MHEHMIO, 3aKJII0YaIOTCs ee JOCTOMHCTBA U ee HepoctaTku? [lpemioxure, ka-
KUM 00pa3oM MOXHO ONTUMM3UPOBATH MPEJIOKEHHYIO KapTy KOHTPOJIS.

IIpemnoxure (pa3paboTaiiTe) COOCTBEHHBIN BapMaHT KapThl KOHTPOJIS,
YAOOHBII JIMYHO JIs1 BaC B paMKax MHAWMBUAYaIbHOTO WK pojieBoro TM.

Kapra KoHTpoJ1s1 SIBJISIeTCS] UHAUBUIYATbHBIM YIIPaBIEHYECKUM UHCTPYMEH-
ToM. [1o BalieMy MHEHUIO, BO3MOXHO JIU UCTIOIb30BAHME AHAJIOTUYHBIX KapT
JUTSI KOHTPOJISI HaJ paOOTOM Ipyrm JItoaeid WM OpraHU3allMOHHBIX OACTPYK-
Typ? Kakum oGpa3zom HeoOX0mMMoO MOIU(PUIIMPOBATh MPEUIOXKEHHYIO KapTy
KOHTpOJIsI, YTOOBI OHA CTaja Oosiee yIoOHOM VISl pellieHus 3anady OpraHu3a-
LIMOHHOTO (conuaabHoro) TM?
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CNOCOBbI NMOBbLILUEHUSA
JINYHOU I3DDEKTUBHOCTU

6.1. 1BA NMABHbIX HAMPABJIEHUSA
NOBLILLEHUS JINYHOW IOOEKTUBHOCTH

VX ceifyac ¥ He TIOMHIO, Ha KAKOM M3 TPEHUHTOB 51 BIEPBBIC YCIIBIIIIAT
(1 ¢ Tex TIOp HE YCTalO €T0 IOBTOPATH) CASHyIOIIni adopu3mM, chopMynm-
poBaHHBbIM nouTu B cTtuie «Jlao > 13uH»: «Bemkas a¢ypekTuBHOCTD —
JeJIaTh MPaBWIbHbIE 1c1a, MajIasa 3(h(PeKTUBHOCTh — MPABWIBHO J1€JIATh JIe -
Ja». ApopusM 3TOT, MOTIEPKUBAIOIINI TPUOPUTETHOCTD CTPATETNIECKIX
acTeKToB (Ie/IenoyaraHus M IUTAHUPOBaHUsI) B JTI000M 1ejie, U 0OCOOSHHO
B YIIpABJICHUM BpeMeHEM — HECOMHEHHO BepeH. OmHaKo, KaK ITOKa3bIBa-
eT IpaKTuKa, 0oJbliiasl 4acTb y4acTHUKOB TM-TpeHUHIOB 3aMHTEpECcOBa-
Ha B TEPBYIO OYepeIb B ITOBBIIIEHUH CBOE «Majioil 3((HEKTUBHOCTU», TO
€CTh B OIITUMM3AIINN CBOMX ITOBCEIHEBHBIX YMEHUI M HABBIKOB.

TM-HeodurTaM KaxXeTcsl, 9TO JOCTATOYHO M3YYUTh U OTTOYUTH 2—3 CITO-
€00a MOBBIIICHUS TMIHOM 3(D(HDEKTUBHOCTH (TaK Ha3bIBAEMBIX TEXHUKIINY -
HOI pa®OTHI), W 3TOr0 yXe OydeT TOCTATOYHO IS ITOBBIIIeHUS 3 deK-
TUBHOCTH YIIPAaBJICHUSI CBOMM BpeMeHeM. B kKadecTBe Takoil maHallewu,
MIPOM3BOISIICH BIIeYaTICHHE MPOCTOTO U IIOHSATHOTO CII0C00a SKOHOMUM
BPEMEHHM, MOTYT BBIOMPAThCS CaMble pa3IMIHbIC TEXHOJIOTHH: CKOPOYTCHHIE
(nm panoHaJIbHOE YTEHUME), CTeHOTpadusi, MHEMOTEXHUKH, «CIICTION»
METOII MaIlIMHOIIMCH U Op. YTO MHTEepeCcHO, TaKasl IIOTOHS 3a HAWIIYy4IITM
CIIOCOOOM 3KOHOMHMHU BPEMEHM YacTO 3aTSATMBAeT, W JIIOOW XBaTalOTCS 3a
HM3y4eHNEe OJHOTO METOIa, ITIOTOM JIPYroro, OTOM TpeThero. Kaxkercst, BOT
ellle HEMHOTO0, U BpeMsI CTaHET MOCTYIITHBIM KaK IUTACTUIMH, BCe Iejia Had-
HYT JIeJIaThCs JIETKO U ObICTpo. Ho galre ImponcxXoauT Imo-apyromMy: nu3yde-
HHE BCEX 3THX XUTPOYMHBIX CITOCOO0B 3KOHOMMHU BPEMEHHM OTHUMAET HEO-
MpaBIaHHO MHOTO YacOB U JHE, a «BO3 U HbIHE TaM» — 3aIJIaHUPOBAaHHbIE
>KM3HEHHBIC 1IeJIM TaK M HE JOCTUTHYTHI.
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ABTOp 1 caM riepeOosIe]] MHOTUMM U3 3TUX «O0JIe3HEe ONTUMU3ALNN»,
HO TIOCTETICHHO MPHUILIE] K HeM30eXXHOMY BBIBOIY O TOM, UTO BCE-TAKU «Be-
nmkast 53¢ PeKTUBHOCTE> — BIpyroM. He ObIBaeT MpsIMBIX U TIPOCTHIX CITO-
c000B 9KOHOMUHU BPEMEHH, MO3BOJISIIOIIUX C BBICOKOW 3(PDEKTUBHOCTHIO
JTIOOUBATHCST BBITIOJTHEHUST TTOCTABJICHHBIX Liejeil. [Ieno B ToM, 4To mobast
JIeSITeIBHOCTD, JaXKe eCIM OHA TPOM3BOIUT BreUaTIeHUE TPUMUTUBHOM,
Ha caMOM JieJie SIBJISIETCS 1eJIbIM KOMITJIEKCOM pa3HOOOpa3HbIX YMEHUI 1
HaBBIKOB. JIOCTHXKeHME COBEPIICHCTBA BO BIAJICHUN KaKOM-TM00 TEXHU-
KO TMYHOM pabOThI BCETO JIUILb O3HAYAET, YTO BbI ONITUMHU3UPOBAJIU JINIIIh
€IMHCTBEHHbIN 3JIEMEHT, «BBIPBaB» €0 U3 LEJIOCTHOM CUCTEMBI IesITe/Ib-
HOCTH.

Hanpumep, ecim riepeo MHOI CTOUT 1ie/Ib — HaIKCaTh IUCCEPTALINIO,
TO CMOXET JI1 MHE TTOMOYb B ee 0osiee 3¢hheKTUBHOM (OBICTPOM) AOCTH-
JKEHUHU, TIPEITIONIOXKUM, cKopouTeHue? Jlaxke ecyii OTOpOCUTh BpeMEHHbIE
3aTparhbl Ha U3yUYEeHUE U TPEHUPOBKY KaKOM-IM00 CUCTEMbI CKOPOUTEHUS,
TO CJIeMyeT IMMOHMMaTh, YTO «HAYMTHIBAHME» HAYYHOW JIUTEPATyphI IO Te-
M€ — JIMIIb MaJICHbKWI KMPITUYUK B CO3IaBAEMOM TUCCEPTALIMOHHOM 3/1a-
Hun. HeobxomuMo mpoaHaaIu3upoBaTh U 000OIIUTH MPOYUTAHHOE, Cle-
JIaTh BBIMMCKHU, TIO-CBOEMY CTPYKTYpPUpOBaTh MH(MOPMALIUIO (HAIIpUMeEp,
CO3/1aB KapTOTEKY), AOIMMCATh COOCTBEHHBIC WA M PacCyXICHMS, CIUIa-
HUPOBATh U MPOBECTU UCCIeI0BaHUE, 00paboTaTh U MpOaHAIN3UPOBATh
pe3yiabTatel U T. A. [Ipn 3TOM CylecTByeT ONpeaeaeHHbI PUCK WHAWBU-
JIyaJIbHOM «HECOBMECTUMOCTH» YeJIOBeKa C U3ydaeMOil UM TeXHUKOM JINY-
HOI paboThl. B maHHOI CUTYalluM OCBOEHUE TEXHUKU IMYHOM PaboThI Tpe-
OyeT CIMIIIKOM MHOTO BPEMEHH, JOCTAeTCs CIMIIKOM OOJIBIION LIEHOW U
dakTHUecKH MpeBpallaeTcs B «Bopa BpeMeHW». TakuM 00pa3oM, yTBepXK-
JIEHUE «XO4y OBJIaeTh CKOPOUTEHUEM, YTOOBI ObICTpee HAaImMcaTh Irccep-
TALUIO» MPEACTABISIETCS MHE HE COBCEM JIOTUYHBIM.

Xouy cKa3aTh, 4TO sl He OTTOBapMBAIO YMTATENIE OT OCBOSHUSI CIIOCOO0B
MOBBIIIEHUST TUIYHOU 3(ppeKTUBHOCTU. BaxkHo, 9T00BI «Masast 3ppeKTnB-
HOCTb» BCE-TaKM ObLJIa HA BTOPOM MECTE TI0CJIE «BEJIMKO# 3(h(hEeKTUBHOC-
Ti». KpoMe Toro, Ha Mot CyObeKTUBHBIN B3IJIsII, YBICUCHUE TEXHUKAMU
JIMYHOU paboThl He JOJIKHO TepepacTaTh B (haHATUYECKYIO MPUBEPKEH-
HOCTb — BCE-TAaKU BCE 3TU MIPUEMUMKH SIBJISTIOTCSI BCETO JIUIIb CPEICTBOM
IIJIST JOCTVKEHMSI 1IeJIU, HO He caMolebio. IMEeHHO Mo3ToMy B JaHHOM
IJIaBe HE pacCMaTpUBAETCS TPAAVULMOHHBIN MHCTPYMEHTAPUIA «OrepaThB-
HOI» 3KOHOMMU BpeMeHHM (CTeHOorpahusi, MHEMOTEXHUKHM, «CJIETION» METOT
MAIIMHOIUCH U JIp.), CBSI3AHHBIN ¢ U3yYEeHUEM M TPEHUPOBKOM OCOOBIX
HaBBIKOB. B 2Toi1 m1aBe OyIyT 3aTpOHYTHI JIUILb IMTPOCThIE U €CTECTBEHHbBIE
CIIOCOOBI TTOBBIIIICHUS TMIHOU 3(P(PEKTUBHOCTH, KOTOPBIE MOKHO OOBEIV -
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HWTbD B IBa HaIlpaBJieHUs — TTOBBIIIICHNE 3 OEKTUBHOCTH B KOMMYHHKA-
[IASX U TIOBBIIIeHNE 3(PGHEKTUBHOCTH B PYTHHHBIX TPYIOBBIX OIepPaITUsIX.

IIpumeuanue. B nanHOM pasnene (4 majiee B 3TOM IJ1aBe) pedb UAET O KOMMY-
HUKAIMsX U PYTUHHBIX OMEpaIusx, XapaKTepHbIX Uil paboTel MeHemkepa. Mx onTu-
MHU3alMsl IPOBOAMTCS TMpeXIe Bcero B pamkax posieBoro TM. Brmpouem, Bce mpemio-
JKEHHBIE B 3TOM IJIaBe TeXHUKU JIMYHOU PabOThl MOTYT OBITh JIEFKO aJarTUPOBAHBI JJIST
uHAMBKUAYadbHOro TM, a HEKOTOpbIe MAEW MOTYT BHEAPSIThCS HA YPOBHE KOPITOPATHB-
Horo (coumansHoro) TM.

TToBreleHYUS 3(hPeKTUBHOCTH B KOMMYHMKAIIMSIX MOXKHO TOOUTHCS TIPU
WCTIOJIb30BAHUM CIIEAYIOIINX CTTIOCOOOB:

1) pa3BuTHE HaBBIKOB M KaueCTB JIUIEPA;

2) TOBBILLIEHWE KOMMYHUKATUBHOW KOMIIETEHTHOCTH;

3) rpaMOTHOE WCIIOJb30BaHUE AeIeTUPOBAHNSI;

4) mocTpoeHue ynopsiioYeHHON CUcTeMbl KOMMYHUKAIIMI U yTIpaByie-
HHE 3TOM CUCTEMOIA;

5) dopManuzauus nHGOpMaMU U MHGOOPMALIMOHHBIX TOTOKOB;

6) opmamuzalys TUITOBBIX KOMMYHHMKATHBHBIX CUTYaIlil (coBella-
HUI, cobecenoBaHMii, IEPETOBOPOB U T. 1.).

IToBbiieHre 3¢peKTMBHOCTH B padoTe (B PyTUHHBIX OIIEPaLsIX) MO-
KET OBITh 00ECMEeYeHO CICAYIOIUMU CITOCO0aMU:

1) 3HaHUE U y4eT B CBOell paboTe MHIUBUAYAIbHBIX OMOPUTMOB,

2) co3maHue U MCIOJIb30BaHME COOCTBEHHBIX 3aKOHOB «XOPOILIETo» pa-
Oouero IHs;

3) ucnonb3oBaHue 3 GEKTUBHON CUCTEMbI COPTUPOBKU M XPaHEHUS
WHGpOpMaLIUY;

4) ucnoyb30BaHME HABBIKOB PA0OOTHI C AEJIOBOI JOKYMEHTALIMEH, ITICh-
MaMH, OTYeTaMH | T. I1.;

5) MCcIonAb30BaHUE TEXHUYECKUX CPeACTB (KOMIBIOTEP, TUKTOGMOH
up.);

6) 3¢ deKTUBHOE UYTEHHE U KOHCITEKTUPOBAHUE.

r) Ipenoxure cCOOCTBEHHbBINA «PELICTT, YIOOHBIA JTMYHO IS BacC, JOCTIKE-
4 Hus HanOOoJee ONTUMATIEHOTO COYETAHMST «BEJIMKOM» M «Majioi» 3(eKTHB-
HOCTU B Ballleil epcoHaTbHOM cucteme TM.
Kakwe criocoObl MOBBIILIEHMST IMIHOM 3((heKTUBHOCTU (M3 JBEHAIIATI
TIepedrcIeHHBIX BbIIIe) BaM HeoOxomiMbl? ECTh 1 y Bac cOOCTBEHHBIE WIIeH
0 TOM, KaK OCBOMTh HEOOXOMMMBIE BaM TEXHUKHU JIMIHOM PabOThI?
Kakymu crioco6amy TIOBBIIIICHIST JIMYHOM 3(D(PEKTUBHOCTH BBI Y2Ke RiIaze-
ere? Hackonbko OHM TIOMOTalOT BaM B IOCTVMKEHMY TIOCTaB/IEHHBIX Liesiei

(npuBempTe TIPYIMED)?
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6.2. 28 NPUHUUNOB JINOEPCTBA

TMoBepbTe, U3BICKAHUSIMU Ha TEMY JIUJEPCTBA ABTOP 3TOW KHUTU 3aHU-
MaeTcs, moxanyii, yxe oonee 15 net! CHavasa 370 ObUIO YUCTO TEOPETU-
YecKoi 3amaveil, Korga MPUXOAWIOCH MPOAUPATHCS CKBO3b IEOpU OTe-
YECTBEHHOW COLIMAJIbHOU MCUXOJIOTUU, BO MHOIOM 3aMMCTBOBAaBIIEH
«IAAEPCTBO» U3 AHTJIOSI3BIYHOW JTUTEPATyphl, HO 3allyTaBIlEics B Tiepe-
Bojie camoro ciosa leader. Korma XoTh Kak-To yiaaoch pa3BecT IO pas-
HBIM YIJIAaM TaKHe MOHSTHUSI, KaK «PYKOBOIACTBO» U «JIMAEPCTBO», IEpel
aBTOPOM BO3HUKJIA TIpaKTUYeCKasl 3aada Mo MPOBEACHUIO TPEHUHTOB,
TOCBSIILIEHHBIX PA3BUTHUIO JIUJIEPCKOTO MOTEHIMANA, TUACPCKUX HABBIKOB
JIJISI CaMbIX Pa3HbIX YYACTHUKOB (MMOJUTUKOB, OM3HECMEHOB, CTYIECHTOB
U 1p.). bbul naxe onbIT pa3paboTKK KOHIIENIWU U TipoBeaeHUs «[IIKombr
MOJIOBIX JIUIEPOB» TOPOJICKOI0 Maciitada JJisi CTYIEHTOB.

Ecnu paccyxnare npefenbHO KPaTKo, TO MOHSITUE «IUAEPCTBO» (DUK-
CUpYET OMpPeIeJIEHHBIN CITOCO0 MU CTUJIb OTHOIIEHUIN MEXTy YeJIOBEKOM
¥ OKPYXAIOIIMMU €ro JIIOAbMHU, BKIIIOYAs KaK Mpouecc («WIMIUPOBAHUEY,
<«TpolieccyaibHOe TUACPCTBO» U MPOY.) MOCTPOSHUST STUX OTHOILIEHUH, TaK
M YCTOMYMBBIN pe3y/bTaT («IMAEPCTBO», «CTPYKTYPHOE JUAEPCTBO», «PO-
JIEBOE JIUIEPCTBO» U T. M.). [J1aBHasi 0COOEHHOCTh W IUAEPCKOro» Criocoda
OTHOIIIEHUI C APYTUMHU JIIOAbMU 3aKiltoyaercs (B TepmMuHosiornu TM) B
TOM, YTO OKPYKAIOIIUE CTAHOBSATCSI MOJIE3HBIM PECYPCOM (HO HE MOoMe-
XOM1), TOMOTraIUM Juaepy B a(pdekTuBHOM noctxeHun teneir. CooT-
BETCTBEHHO, WIUIIEP» — 3TO YEJIOBEK, 00afainii 3(heKTUBHBIMU CTTIO-
cobamu (TEXHOJOTUSIMU, YMEHUSIMU, HABBIKAMHU ) TOCTPOEHUSI OTHOILIEHUIA
C CaMbIMU Pa3HBIMHU JIIOJbMU TAKUM 00pa30oM, YTOObI OHU MPSIMO WU KOC-
BEHHO CTAaHOBWIUCH TOMOIIIHUKAMU B €T0 HAUMHAHUSIX.

OnmHako He Oymy YTOMIISITb YUTaTelell pa3BepHYTBIMU TEOPETUICCKI-
MH ITOCTPOSHMSIMU 1 TIOYIUTEIBHBIMY MPaKTHIeCKUMU pruMepamu. Cka-
XY JIUIIb O TOM, YTO €IMHOTO M ¢MMHCTBEHHOTO IMTOHMMaHUs (peHOMeHa
JIMAEPCTBA HE CYINECTBYET, a KaXXIbIA JKEJIAIOIIMIA CTaTh JIMAEPOM HEW3-
0eXHO BBIHYXIIEH CAMOCTOSITEJIbHO OTKPBIBATh M M300PETaTh «IAISPCTBO»
Ut camoro ceOsi. Ha Moit B3MIsAd, He CYIIECTBYET CTPOTMX M HaJeXKHBIX
MIpaBWJI, TAPAHTUPYIOLINX, YTO TIPH CUCTEMATHIECKOM MX UCITOJIb30BaHUU
YeJIOBEeK 00s3aTeIbHO cTaHeT JumepoM. CyIecTBYIOT JIUIIb HEKOTOPhIS
3BPUCTUYECKIE IIPUHIIMIIBI, TIPH TBOPYECKOM «HAIOKEHHH» KOTOPBIX Ha
COOCTBEHHYIO XXU3Hb, YEJIOBEK IMPHUOOPETAET «Mar4eCKyr0» CITOCOOHOCTh
MpeBpaIlaTh OKPYKAIOIINX B TTOMOIIHNUKOB, TO €CTh CTAHOBHUTCSI JIUICPOM.

Sl maBHO TIBITANICST CHOPMYIUPOBATh MOTOOHBIEC «TUISPCKHIE SBPUCTHU-
KW», TTOKa He HaTKHYJICS (CM.: KOyduHT: MCTOKM, MOIXOMbI, TePCICKTH-
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Bbl. CII0.: Peun, 2003, c. 78) Ha CIMCOK «IIPMHILIMITOB IIPMBIIEKATEIbHOC-
T» (aTTPaKTUBHOCTH), MPEIJIOXKEHHBIX aMepUKaHCKIM KoydeM TomacoM
Jleonapaom. Ha moii B3misin, npemiaraemble T. JleoHapaoM NpUHLMITBL
MPUBJIEKATEILHOCTU €CTh HE YTO MHOE, KaK 3BPUCTUUYECKUE MTPUHIIUIIBI
JIMIEPCTBA, TIPY TBOPYECKOM ITPUMEHEHUM KOTOPBIX Y€JIOBEK CTAHOBUTCS
CBOETO pola «MarHeTUYECKON JMYHOCTHIO», TPHUBIEKAS OKPYKAIOIINX 1
JIETKO BOBJIEKasl MX B COTPYIHUYECTBO, TO €CTh CTAHOBUTCS IMaepoM. Pa-
3yMeeTcs, Tuaepckue 3BpucTuku T. JleoHapaa ABISIOTCS U OMHOU U3
BO3MOXHBIX CTpaTeTuii INAEPCTBA, HO, Ha MOM B3IJISI, 3TO BeCbMa KOHCT-
pykTuBHas 1 3ddekTuBHas cTpaTerus. Hike (B HECKOJIBKO M3MEHEHHOM
MHOIO BUzie) IIpuBoasATca npuHuumbl T. JleoHapaa:

1. CraHbTe HEBEPOSTHBIMU 3TOMCTAMM, TO €CTh 3a00ThTECh ACHCTBU-
TEJIbHO O CBOMX Iie/isIX. OOBIYHO 5 MOSCHSIO 3TOT MPUHIIMI LIMTATOM U3
bopuca I'pedbeHiykoBa: « 1ojaro ObL1 3aHSIT Yy>KUMU AeJIaMU, S Tied 3a
HEHAKpPHITBIM CTOJIOM...» Bcerga obiamaiiTe 4eTKMM ITOHMMaHUEM, KOTIIa
BBl 3aHSTHI JEMCTBUTEILHO CBOMMU JAeJIaMH, a Korga — 4gyxkumu. Crtpe-
MHTECh K TOMY, YTOObI OCHOBHOE BpeMSI CBOEI1 XKM3HM TPAaTUTh Ha CBOU
nena.

2. He nemurstiitech 3a Oymyiiiee, HO B TO K€ caMoe BpeMsI — He 0oiTech
€ro. DTOT MPUHLINII MpeArojiaracT KOHCTPYKTUBHOE OTHOIIIEHHUE K Oymy-
1meMy (IOCTaBJICHHBIM 1IeJISIM): €T0 He Hamo 00SThes (CM. pasnen 2.5), Tak-
K€ He HYXXKHO ITpeaBaThCsl OSCIIOMHBIM MedTaHUsIM o OymyiieMm. Ham Oy-
IYIIAM HEOOXOIMMO paboTaTh, €r0 HEOOXOIMMO CTPOUTH CBOMMHM PyKaMH,
KaXXIOOHEBHBIMU JIeIaMU TIOCTENIEHHO IpUOIKasi HaMEUYCHHYIO 1IeIb.
OrtHoleHre K OymyIieMy JOJDKHO ObITh palliOHAIbHBIM, «Pab0dYrM».

3. OTKImMKaiTech Ha KaXaoe COObITHE, OyIbTe HepaBHOMYIIHbIMU. Ta-
KO€ BHMMAaTEJIbHOE OTHOIIIEHNE K COOCTBEHHOM KU3HY ITO3BOJISIET BOBPE-
MsI HAaXOIWUTh M MCIIOJb30BaTh (a MHOINA JaKe CO3[aBaTh) «CUACT/IMBHIC
ciaydan» — OJIarOIpPUSITHBIE CTEYCHUSI OOCTOSITEILCTB, KOINA Cephe3HbIe
PE3YJIBTaThl MOIYT OBITH JOCTUTHYTHI ¢ MMHMMAaJIbHBIMU 3aTpaTaMM Bpe-
MEHU M PecypCoB.

4. Coazmaiite Mo BO3MOXHOCTH CyIeppe3epB B KaxKIol cepe AesTe/b-
HOCTH.

5. Llenute npocThie pagocTu xu3Hu. [lomymaiite Hag TeM, 4To ar00as
«CIJIOXXKHAs» PamoCTh XKM3HM JIETKO MOXET IPEeBPATUThCS B «BOpa BpeMe-
HW» U TIOIJIOTUTENS PECYPCOB.

6. BmroGoit ynoOHOI cUTyallMu OKa3bIBaiiTe BIMSHUE Ha JPYITHX JIOIEN.
JIumepckue HaBBIKM, HECOMHEHHO, TPEOYIOT IMOCTOSTHHON TPEHUPOBKMU.
BaxkxHO TOJIbKO MOAXOAUTH Pa3yMHO M OCTOPOXKHO K BBIOOPY NeHCTBUTEIb-
HO «yHOOHBIX» CUTYyallUii.
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7. beccThITHO peKJIaMUAPYITE CBOM TaJdaHTHl. B cOOTBEeTCTBUM C HAapod-
HOM MynpocThio: «CaM ce0s1 He IMOXBAIUIIL — TaK M HUKTO He TTOXBAJIAT».
Ecmu roBopuTh Cepbe3HO, TO WIS IUaepa OYeHb BaxkHa 3¢ eKTHasI caMo-
npe3eHTauus. JIumep He MOXET IOITyCTUTh, YTOOBI B CO3HAHUM IPYTHX
moneit (popMUpoBaNIOCh CTUXUMITHOE M CIydaiiHOe BITeYaTJIeHUE O HEM, OH
JIOJDKEH YIIPaBJISAITh 3TUM MpPoIeccoM, (DOPMUPYS B COZHAHUM OKpPYXKalo-
11X KeJlaeMblii 00pa3 camoro ceosl.

8. CTaHbTe HEOTBPATUMO IIpUBJIEKATEIbHBI caMU I ceds1. DTo «ca-
MOOILIEHOYHAsT aKCOMa JIMAEPCTBa»: €CJIM Bbl CaMM ceOe He HpaBUTECH (He
LeHuTe ceOsl BLICOKO), TO KOMY BBl BOOOIIIE MOXKETe HPaBUThCS?

9. JlenaiiTe XX13Hb MAaKCUMaJIbHO HACBHIIIEHHOH. [/l MHOTO COOBITHIT —
TaM MHOTO Ae. e MHOTo Ie1 — TaM MHOTI'O CBEPIICHMI (IOCTVKEHMIA).

10. O6emaiiTe HEMHOTO, HO BBITIONTHSMTE Bee obemmanns. Iloxkanyit, 310
€IMHCTBEHHBII CITOCO0 CTAaTh «4eJIOBEKOM CJIOBa», 3apabOTaThb XOPOIIYIO
peryTaluio U yBaKeHHUeE.

11. CospaBaitTe BakyyM, KOTOPBI TOJKAET Bac BIIEPEI.

12. He otkitanbiBaiiTe Ha ITOTOM.

13. YnoBneTBopsiiiTe Bce BallM MOTPEOHOCTH, CTPEMUTECH K MCIIOIHE-
HUIO BCex >kKelaHuii. B ocHOBe /1000i1 IeaTeIbHOCTH JiexKaT IIOTPeOHOCTH
(cm. pasnen 4.5). IToTpeOHOCTH — 3TO CKpHITask SHEpreThudecKast IpyKu-
Ha J1Io0oi aesaTeabHOCTU. YeM OoJibliie MOTpeOHOCTEN, YeM OOJIbIIe JKaxX-
I1a XKMU3HM, TeM OOJIbIlle S9HEPreTUYECKUl TTIOTEHIMAIT AeSITeIbHOCTH, TeM
BBIIIIE YPOBEHb MOTUBALIMM 1 TEM BHIIIIE BEPOSITHOCTD JOCTDKEHUS LICJIH.
CMBICJT TIPOCT: YTOOBI MHOTO ITOJIyYMTh, HAO0 MHOTOT'O XOTETh.

14. Baukaiite B meTanu, OynbTe TOYHBIMU. MOXHO Ha3bIBAaTh 3TO «Me-
JIOYHOCTBIO», @ MOXKHO — <TIIATEJIbHOCTBIO» M «OTBETCTBEHHOCTHIO». J10-
0aBM0, YTO MMEHHO 3HaHUE AeTajleil OTJIMYaeT KOMIIETEHTHOIO CIlelra-
JINCTa OT TUJIETaHTa.

15. He niposiBistiiTe MMMIIHETO TepIieHus. «3muiHee TeprieHne» Bce-
IO JINIIIb O3HAYaeT, YTO B KAKOM-TO CUTYalluW BBl 3aHSTHI HE CBOMMU, a
YyXXNMHU JienamMu (CM. TI. 1), TO eCTb IepecTaan ObITh JIUIAECPOM.

16. TToka3sbIBaiiTe APYrMM, KakK COeNaTh BaM MPUSITHOE. DTO BaskKHEI-
I acCTIeKT MOTMBALIMOHHOTO MHXWHUPUHTA. MOXHO MOTMBHUPOBAThH
ce0s1 caMoMy, MOXKHO MCITOJIb30BaTh €CTECTBEHHBIE MOTMBATOPHI, CYIIE-
CTBYIOIIVE B OKpYKalOIlel cpene, HO HanboJiee TePCIEKTUBHBIM CIIOCO-
OOM SIBJISIETCS TIPEIUIOKEHHBIN 311ECh.

17. IlonTBepxmaiiTe BalllM CaMble Xy/IlIMe HEAOCTATKU, OyIbTe YeCT-
HBIMU TIepen coOoi 1 apyriMu. BaxkHo m00aBUTh, YTO Y€CTHOCTH Teper ca-
MMM CO00i1 — TIEPBBIi1 U TJIaBHBIM IIAT B padOTe HaJ CBOMMM HeIOoCTaTKa-
MH. 3HaAHME 3THUX HEIOCTATKOB ITO3BOJIMT JIMOO CIUIAHMPOBATh M HAyaTh
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00oprOy ¢ HUMHU, JTUOO TIPOCTO YIUTHIBATH MX U OOXOIUTH B MPOIIECCE AOC-
TUKEHUS LIEJIEH.

18. IIpouyBcTBYyiiTe CeOsI, OymbTe ITIYOOKMMM B CAMOITOHMMAHWI.

19. Vinydimre cBoe OKpyKeHHe. DTO JOCTaTOYHO OOIIMpHAas 3amaya,
KOTOpasi MOXET KacaThCsl YITydIlIeHUsT KaueCTBa XKM3HU B 1I€JIOM, HO XOTe-
JIOCh OBl aKIIEHTUPOBATh OJWH M3 €€ acCIIeKTOB — YJIYYIIEHWE CHCTEMBbI
KOMMYHMKAIIAI C IPYTUMU JTIOABMU, YTO OyneT OoJiee moapoOHO pacCMOT-
peHo panee (cM. pazmen 6.13).

20. Pa3zBuBaiiTe crty BoM M XapakTep, OyabTe VITPSIMBIMU M HACTOMYM -
BBIMI.

21. Oco3HaiiTe, HACKOJIBKO YyIecHO Ballle HACTOSIIEee. DTO OISITh BOII-
POC MOTMBALIMOHHOT'O MHXXMHUPUHTA: HEOOXOIMMO HAiT!, 3HATh, UCTIOJIb-
30BaTh MHAMBMIYaJIbHbBIE €CTECTBEHHbIE MOTUBATOPHI. Ilpolie rosops, B
9TOM MMPE Y Bac JOKHO OBITh JOCTATOYHO MHOTO PaJOCTe-KM3HM —
BEIlIeH MM JIe)1, KOTOPBIE TOCTABIISIIOT BaM TOJIOXUTEJIbHBIE SMOIIN.

22. CtaHbTE KOHCTPYKTUBHOM JIMYHOCTBIO —CTPOMTE, a HE pa3pylaii-
Te!

23. YuuTbeiBaiiTe CBOM MHTEPECHl M CTPOMTE CBOIO XKU3Hb BOKPYT HMX
(cm. . 1).

24. Yhporaiite XX1U3Hb BO BCeX e¢ TIPOSBIICHUSIX. DTO BeuHast m300peTa-
TeJIbCKas 3a1a4a pallioHaIN3alMy, ONTUMM3AIIUY, HAyYHOI OpraHu3alun
Tpyda " T. I1., KOTOPasi CTOUT TIepe KaxKIbIM MIIYIINM Y€JIOBEKOM.

25. OTkpBIBaiiTe B cebe TaIaHTHI M NUCTOJB3YITe NX. bynpre pazHocTo-
POHHUM Y MHTEPECHBIM Y€JIOBEKOM (M He 3a0bIBaiiTe Ipo II. 7).

26. Pacro3HaBaiiTe 1 TOBOPUTE MpPaBLY.

27. NmeiitTe 9yeTKOE TIpecTaBIeHNE O CBOeM OyIyeM (CTpaTerm4ecKoe
BuaeHue). YeTKoe mpeacTaBiIeHrue O CBOeM OymyIlieM CO3IaeT CBOEro poaa
BHYTPEHHMI CTEepKEHb YeJIOBEKAa, KOTOPBI JIETKO YyBCTBYIOT OKPYXKaro-
mue. Hanmmume Takoro BHYTPEHHETO CTEP>KHSI CBOMCTBEHHO IIEJIEYCTPEM-
JIEHHBIM U CUJIbHBIM JIIOASIM, YTO TIPUTATUBACT K HUM JIPYTUX JIOACH.

28. ByagpTe peamcTUYHBIM M YeNToBeUHbIM. He 3Hato, HaMepeHHO WIIN
HET, co3aaresb 3Toro cnucka T. JIeoHapa Hamca 3TOT ITyHKT IMOCETHNM,
TMIOMECTUB Ha MEPBOE MECTO ITPABUIIO «CTAHBTE HEBEPOSITHBIMU 3IOMCTa-
MH...». [lo MOeMy MHEHMIO, TIPUHIIAIT YEJIOBEYHOCTH U PEATMCTUIHOCTH
SIBJIIETCSI CBOTO POJia CACP>KMBAIOIIMM IIPABUJIOM, YKa3bIBAIOIINM Ha TO,
YTO JIMAEPCTBO HE IOJDKHO TIPEeBpalliaThCs B MCITOIb30BaHUeE Toaeit. Bee-
I1a CYIIECTBYET COOJIa3H «pPacyeJIOBEUUTh» NPYTUX JIOACH, Iepeias oT
MapTHEPCKOTO («CyObeKT-CYOBEKTHOTO») B3aUMOAECUCTBHSI C HUMM K CU-
JIOBOMY WJIA MaHMITYJISITUBHOMY («CyOBEKT-00BEKTHOMY»). «[IpaBuimsHOE»
JIMIEPCTBO TODKHO OBITh OCHOBAHO Ha B3aMMOITOHMMAHWMW Y COTPYIHU-
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YeCcTBE, KOTOPOE B MIeayie JOJKHO ObITh paBHOIIPABHBIM, B3aWMOBBITO/I-
HBIM U T. TI.

‘? [TpounTaiite BHUMATEIBHO CIMCOK MPUHLIMIIOB JunepcTsa. Kakue u3 nu-
®  JIepCKUX MpaBui (IPUHIIMIIOB, SBPUCTHK) BbI YK€ MCIIOJIb3yeTe B CBOCH K13~
HU (pabore)?
Kakue 13 npaBu1 Bac 3aMHTEPECOBAJIM, M Bbl XOTE/IM Obl MCIIOJIb30BaTh KX
Ha npakThke?
C KakMMU 13 TIPUBEICHHBIX TPUHIIMIIOB Bbl HE COIIACHBI (MJIM OHU IPOCTO
He Moaxonat Ju4Ho st Bac)? Touemy?

6.3. CTPATETMMECKUA AJITOPUTM JIMAEPCTBA

ITo MoeMy MHEHUIO, OCHOBHAs IIpobjieMa MHOTMX CUCTEM, HalleJIeH-
HbIX Ha pa3BUTHE JIUIECPCKUX YMEHHMIA U HABBIKOB, — 3TO UPE3MEPHOE YB-
JIeUeHUE «KOHKPETUKOI». OOBIYHO JIMAECPCTBO Pa3BUBAIOT WU TPEHUPY-
IOT KaK COBOKYITHOCTb Pa3pO3HEHHBIX TEXHUK, TO €CTh PEIIAIOT NPOOIeMy
JIMAEPCTBA B KOHTEKCTE COBEPIIECHCTBOBAHUS «Majioil 3(h(hEeKTUBHOCTU»
(cM. pasgen 6.1). YyacTHUK MOJOOHBIX TPEHUHIOB MOXKET MMOBEPXHOCTHO
«HAXBaTaThCST» IOJIE3HBIX HABBIKOB, HO OyIET MCIIOJb30BaTh UX OT CJIydast
K C/Iy4dalo Y IMPaKTUYECKU HE 3aMETUT KaKUX-JIMOO CYIIeCTBEHHbBIX U3ME-
HeHUU B 3¢ PEKTUBHOCTU CBOUX OTHOIIEHUIA C IPYTUMMU JTIOJbMMU.

3HauYNTENIbHBIN TTPUPOCT 3(h(PEKTUBHOCTH BO B3aMMOACUCTBUU C IPYy-
TMMU JIOAbMU BO3HMKHET TOJIBKO TOINA, KOLAa XKeJJaHUE CTaTh JIUAECPOM
CTaHET /IS 4YeJIoBeKa cTpaTernyeckoil 3amaveit. Ilo cytu mesa, Takoe pe-
IIeHUE TPOOJIeMBI JINIEPCTBA B KOHTEKCTE «BEIMKOU 3((OEKTUBHOCTU»
03HAayaeT CYIeCTBEeHHbIE IMYHOCTHBIC U3MEeHEeHUs1. Pa3BuTue TUaepcKux
KauyecTB OCYIIECTBIISIETCS HE Yepe3 «HaxXBaTAHHOCTL» IOJIE3HBIX HABBIKOB,
a Gjaromapsi Cepbe3HOMY JIMYHOCTHOMY POCTY.

OauH 13 TaKMX CTPAaTErMYeCKUX aIrOPUTMOB JIMAEPCTBA KaK JIMYHOCT-
HOTO pOCTa, COCTOSIIIMI M3 1mecTu wmaroB, npemioxun A. Knuaes (Koy-
YUHT: UCTOKM, nonxoasl, repcrnektuBbl. CI16.: Peusb, 2003, c. 31). Huxe
MPUBOAUTCS KPATKOE OIKMCAHME IIIECTHU 111arOB C MOMMU KPaTKMMU KOM-
MEHTapUsSIMU.

ITar 1. YeoBeK HeOBOJIEH CYHIECTBYIOMIUM M0JI0KeHHeM fieji. B ocHO-
B€ BCSIKUX JIMYHOCTHBIX MU3BMEHEHMI JOJIKHA JIexKaTh IIPOYHAsi MOTUBALIM -
OHHasi 0CHOBA. YTOOBI ACHCTBUTEIBHO U3MEHUTHLCS, Y YeJIOBEKA TOJIKHbI
OBITb OYEHb Cephe3HbIC MPUYMHBI. S, HapUMep, KpaiiHe CKEeNTUYeCKU
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OTHOIIYCh K TAKOMY ITOHSATHIO, KaK «IIPUPOXKICHHBIN JINIEP», U CIUTAIO,
YTO IT0-HACTOSIIEMY MOIIHBIMU JIUAEPAMU CTAHOBSITCS TOJIBKO T€ JIIOAU,
KOTOPBIM JEHCTBUTEIBHO €CTh YTO MPEOA0JIeBaTh U C YeM OOpOThCs, U
Mpexae Bcero — B camux cede. HemoBoibecTBO caMuM co6oil — TyiaBHas
JIBIDKYIIAs CHJIA JIMAEPCTBA, 1a 1 JIF000r0 TMYHOCTHOIO pOCTa.

IIIar 2. YenoBeK pelaer, 4To eMy HE0OXOAUMO M3MEHUTH, YTOObI J0C-
THYDb 2KeJIaeMbIX HieJieil cBoeil xKu3HM. Jlaxe eciin, 1o MHEHUIO YeJI0BeKa,
MPUYMHBI HEYIOBJIETBOPUTEIEHOTO TTOJI0OXKEHUSI 16T HAXOAITCS B OKpyKa-
IOILIEM €T0 BHEIITHEM MUpE, 3ajadya Ha JUYHOCTHBINA POCT BCEIa SIBJISIETCS
BHYTpeHHel 3amadeii. He nMmeer cMbicia OOBUHATH MUP (BO MHOTHUX CJIy-
Yasix U3MEHUTH €ro ITPOCTO HEBO3MOXKHO), HO BCETIa MOXHO ITPUHSITH OT-
BETCTBEHHOCTh (B pPa3yMHBIX Ipeaesiax) 3a IPOMCXOAsIee U U3MEHUTD
camoro ceos.

Cratb 1uaepoM (WIM TIPOCTO BHICOKOA(M(HEKTUBHBIM UeJIOBEKOM) He-
BO3MOXKHO, €CJIM HE IMPOBECTU TIIATEIBHYIO U YECTHYIO PEBU3UIO CBOMX
JIMYHOCTHBIX KayecTB. Pe3ysbTaToM TaKoil peBU3MH JOJKHO OBITh YeTKOE
BUJICHME TOTO, KaKue KayecTBa HEOOXOAUMO Pa3BUBaTh, KAKUMM YMEJIO
YIOPABIISATh U 1.

IIIar 3. YenoBeKk npeonoJieBaeT CTpaxu, He OOMTCS MepeMeH, He OOuTCs
OIIMOOK, He OouTcs yenexa. MoXXHO, KOHEYHO, CTAHOBUTHCS JIMICPOM ME/I-
JICHHO Y IOCTENIEHHO, CTapaTe/IbHO PEIeTUpPYsl CIIOCOObI JIMIEPCKOTO M0~
BEICHMS 1 TIPEoaoJieBasl CyIIECTBYIOIIE Ha Myt orpaHudeHust. Ho, 1o
MOEMY INIyOOKOMY YOEXKICHUI0, HIYTO HE MEIaeT JJIoOOMY YeI0BEKY Ipo-
CTO B3$ITh JIa M CTaTh JIMACPOM, B OMHOYACKE KaK ObI IepellarHyB Bce CO-
MHEHWST U TPYIHOCTH. S Ha3BIBalO 3TO «IICUXOJIOTMEN KaMUKan3e», Koraa
4yeJIOBEK, 3a0bIB 000 BCeM (He TOJIBKO O CTpaxaX, OLIMOKax, pucKax, Mpu-
JIMYMSIX, HO JaXe O CaMOii CMepTHu), OpocaeTcsl, Kak B OMYT T'OJIOBOM, Ha-
BCTpeYy 3aIUIaHUPOBaHHON 1ieau. OOIIeHNEe ¢ IPYTMMU JIFOIbMU ITpeBpa-
IIAeTCs B COBEPIIICHHO 0CO00E «COCTOSTHUE TTOTOKa» (IIOMHUTE, HAIIpUMED,
kak y Unbda u IlerpoBa — «Octarna noHeciao»?), Korma Bce 3amnjaHupo-
BaHHOE BBITIOJHSIETCS JIETKO M KaK Obl caMo co0oli. BeITh tuaepom (Win
YCHEITHBIM, WK 3(POEKTUBHBIM) IIPOCTO — HAIO JIUILb «yXBATUTH> U IIPO-
YyBCTBOBATh 3TO COCTOSIHUE.

IIIar 4. YenoBeK BbIpadaThiBaeT OTHOLIEHHE K ce0e KaK K WIPOKY, a K
CBOeii padoTe — Kak K mipe. B ocHOBe Hallleii THIUBUAYATLHOM SKM3HEH -
HOI CTpaTeruy MOIYT JieXaTb caMmble pa3ndyHble MeTadopbl. [1pobiema
OOBIYHO 3aKJII0YaETCsl B TOM, YTO MHOTME JIIOAW BEIOMPAIOT CIMIIKOM «TS-
JKeJIbIN >KaHp» (Bpoie IpeBHErpedyecKux Tparenuii, Ime repoi, BCTYIUB-
11K B 60pHOY CO 3JIBIM POKOM, MPOCTO 00513aH, COBEPIINB ITOIBUT, «CJI0-
MaTbCsI» U TIOTMOHYTh), B TO BpeMsl KakK JJIsl JOCTVMKEHMS ycrexa JIydilie
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noaonien Obl XXaHp «mosierye». A. KuyaeB mpeiaraeT UCIOIb30BaTh Me-
Tahopy UTPhI, YTO MperiogaraeT onpeaeJeHHYI0 OTCTPAaHEHHOCTD OT ITpo-
HMCXOJISIIIETO0 — €CTh MOM COOCTBEHHbIE NEMCTBUS, a €CTh IpaBWia UIpPhI;
ecli Hen30eXXHOoe YepeI0oBaHe BIMTPHIIIEH U ITPOUTPHIIIEH; Urpa — 3TO
BCEro JIUIIb Urpa 1 T. 1. MOXHO UCIOIb30BaTh, HaIIpUMep, Metacopy Te-
arpa — €CTb 3pUTEJIM, a €CThb aKTephl; €CTb CIIEKTaKIb, U €CTh MOsI POJib B
HEeM; KaKKle-TO JIEMEHTBI POJIY MPEANMCaHbl, a B YeM-TO S MOTY UMIIPO-
BU3UPOBATh; B CIIEKTaKJIe He ObIBAaeT pe3y/ibTaTa, HO BakeH ITPOLIECC aK-
TEPCKOM WUTPHI U T. 1.

Ecnu BBl AeMICTBUTEBHO XOTUTE CTaTh IMACPOM (YCIIEIIHbBIM, 3P deK-
TUBHBIM), BO3BMMTE Ha BOOpPYXXEHME KaKylo-HUOYIb YIOOHYIO IS Bac
MeTadopy. MeTtapopa MOXKeT OBITh JIIOOOM («Urpa», «TeaTp», «CIOpT» U
Ip.), TUILIb Obl OHA JaBajla BaM BO3MOXKHOCTb 0oJjiee 3 HEKTUBHO MPOSIB-
JISITh TpeOyeMble KauecTBa U IOCTUIaTh MOCTABJICHHBIX LIEJEH.

IITar 5. YejioBeK BbIOMPAET TAKYIO padOTY, IZi€ Y HEr0 €CTh HIAHC CTATh
nodemureseM. YeT0BeK He BCECWJIEH — HEJIb3sl ObITh JIMIEPOM BO BCEX CH-
Tyalusix, TOYHO TaK e KaK HEBO3MOXHO TOOMBATHCS UACATBHOIO Pe3YJib-
TaTa BO BCEX BMIAX M HaMpaBJICHUSX NESATEJIbHOCTU. DBBITH Juaepom
(ycnemHbIM, 3¢ (EKTUBHBIM) — HE 3HAYUT ObITH NTyMHbIM. CTapaiTech Ipo-
CUUTHIBATh U BBIOMpATh TaKue cepbl U CUTYallMU XKU3HEIESITEIbHOCTH,
KOTOpbIe AEHCTBUTEIBHO IMO3BOJISIT BaM ITPOSIBUTH CBOU JIUIEPCKUE Kauye-
CTBa M OCTUYb 3HAYUTEJIBHOTO yCrexa.

IITar 6. YeioBeK HAYMHAET JEICTBOBATh — AKTHBHO, IUIAHOMEPHO, Iie-
JeycrpemwienHo. (C 3TOro MOMEHTa JIMYHOCTHBINA JIUIEPCKUI POCT TECHO
cMmbikaeTcst ¢ TM.)

OOpaTuTe BHUMaHME, YTO COIEpKaHUE ITOrO pasiesia MPOTUBOPECUUT
HaMEYeHHOMY B IIaBe 6 pPaCCMOTPEHUIO CIIOCOOOB IOBBIIIICHUST JIMYHOM
3(pGHEKTUBHOCTH TOJBKO KaK COBEPIIEHCTBOBAHMS «Majioit 3¢ (PEKTUBHO-
ctu». BoruiolieHue B KW3Hb MPUBEACHHOIO B TaHHOM pasesie CTpaTeru-
YeCKOro aJiropuTMa JIMAEPCTBA, HECOMHEHHO, SIBJIIETCSI CAMOCTOSITEIbHBIM
HaIlpaBJIECHUEM 10 Pa3BUTUIO «BEJIUKOU 3((HEKTUBHOCTH», KOTOPOE Ha-
XOJIUTCSI B CUHEPIYM3Me C KJIIOUEBBIMU acrneKTaMu cucteMbl TM — 1iene-
roJlaraHeM U TJTAHUPOBaHUEM.

CrpaTernuyeckuii aJropuT™ JUAEPCTBA BKIIOUEH MHOIO B JaHHYIO IJla-
BY He CclTy4aiiHO — T10 MOeMy MHEHUIO, BCE CITOCOOBI MMOBBILLIEHUST «MaJloi
3 dEKTUBHOCTU» MOTYT IIpUOOpETaTh CAaMOCTOSITEIbHOE U BaxKHOE CTpa-
Ternyeckoe 3HaueHue. B pa3BUTUM CBOETO JIMAEPCKOIO ITOTEHIIMaIa MOX-
HO OTrpaHUYMUTHCS U3YYEHUEM OTHOM-IBYX TEXHOJIOTUI, KOTOPhIE MO3BO-
JISIT BaM 0oJiee KOHCTPYKTUBHO B3aMOEICTBOBATh C IPYTUMMU JIOJIbMU, a
MOXHO caenaTh JUIEPCTBO TJIABHOM MIeeil caMOCOBEpIIIEHCTBOBAHUS.
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Takum 06pa3oM, BOMPOC 0 MACIITAOHOCTHU MCITOJb30BaHUS CITIOCOOOB MO-
BBILIEHUS «Mayoil 3(PGEKTUBHOCTU» KaXIbli JOJXKEH pelIaTh CAMOCTOSI-
TEJILHO.

:) Hackonbko, 1o BalieMy MHEHUIO, TIPEIOXEHHBIHA BIAHHOM pa3fesie CTpa-

! Termueckuii anropuT™ NUIEPCTBA SBISIETCS 0OOOCHOBAHHBIM M JIOTUUHBIM?
Cy1ecTByeT I BO3MOXHOCTb JOMOJTHUTD TPEI0KEHHBIE IECTh IaroB Mpo-
MEXYTOUHBIMH (I hepeHIIMPOBATh KAKO-IM00 U3 3TaNOB) WK JOTIOIHM-
TeNTbHBIMU STaraMu?

Morm GbI BBl MTPEIIOXUTH COOCTBEHHBIN aTOPUTM JIMAEPCTBA?

6.4. YTO MOXXHO OEJIETUPOBATL?

OIHUM U3 BaKHEWIINX CITOCOO0B 3KOHOMUM BPEMEHHBIX 3aTpar B pa-
60Te pyKoBoAMTENS (MEHEMKepa) SIBJIsieTCs AeiernpoBanue. Jdeaernpopa-
HME KPaTKO MOXHO OIpeNeInTh KaK MeperropydyeHre BOSHUKAIOIINX TTe-
pell pyKOBOIOUTEIEM OMNEPATUBHBIX 3a71a4 (OOBIMHO HETUTAHOBBIX) CBOMM
MOAYMHEHHBIM. B TIpUHLIMIIE, BO3MOXHO HE TOJBKO JeJIeTUPOBAHKE T10
YIPaBJIeHYECKOI BEPTUKAIIA CBEPXY BHU3, HO U 10 TOPU30HTAIM, HATIPU-
Mep, B hopMe obpallleHusT K KOJJIeraM 3a MOMOIIBI0. AHAJOTMYHBIM 00-
pa3soM MOXHO TOBOPHUTH O CYILIECTBOBAHUU «KUTEHCKOTO IeJIeTUPOBAHKS»,
KOTJa MBI IIPOCUM POIHBIX, APY3ei TN TIPOCTO 3HAKOMBIX BBITTOJTHUTH 32
Hac Kakue-Iubo CcTogIue Tiepel HaMu 3a1a4u.

OcHoBHasl crieunduKa IeJerMpoBaHUsI, ero OTJAMYMe OT OOBLIYHOTO
OIEPaTUBHOTO YIPABJICHUS 3aKJII0UAETCsS B TOM, UTO JeJerupyeMble 3a1a-
YWY, KaK MPaBUJIO, He BKITIOYEHBI B CITUCOK (DYHKIIMOHAIBHBIX 00SI3aHHOC-
Tell COTPYIHMKA (B TOJDKHOCTHYIO MHCTPYKIIMIO). Ipybo ToBOpSI, COTpYI-
HUKY TIOpydJaeTcsl CeiaTh TO, 4TO, B OOIIEM-TO, OH JejiaTh He 00si3aH.
MMeHHO MO3TOMY «IICMXOJIOTHUYECKAask TOHAJTbHOCTh» JIeJIeTUPOBAHUS He-
CKOJIBKO WHAasl, HEXEeJIW Yy TPAAULMOHHBIX B YIIPaBIeHUU MPUKA30B WU
pacropsKeHUI; IelerupoBaHue cKopee GIIKe K pochoe.

JlenernpoBaHue SIBJISIETCSI HOCTATOUHO TOHKUM MHCTPYMEHTOM YITpaB-
nenus. C omHOM CTOPOHBI (He CyJaifHO pasmebl O AeJIeTUPOBAaHUU pa3-
MeIIEeHBI TTOCJIe Pa3AesioB, MOCBSIIIEHHBIX TUIEPCTBY), MPU XOPOIIEM OT-
HOILIEHUU COTPYIHUKOB K PYKOBOIUTENIO JEJerMpOBaHUE MOXKET CTaTbh
MEXaHU3MOM, BBICBOOOXKIAIOLIMM OTPOMHBIE BpPEMEHHBIE Pe3ePBbI IJIsT
pykoBonutens. C Ipyroit CTOPOHEI, 3J10yHOTpe6IeHUE NeIeTHPOBAHUEM U
HEYKITIOXee ero MCIOJIb30BaHUE MOTYT CEPhe3HO HABPEIUTh U aBTOPUTETY
PYKOBOIUTEIISI, U paboTe OpraHU3aly B LIEJIOM.



264

MMaesa 6. Cnocobs! NoskIlLEHMs NMYHOM 3 deKTUBHOCTH

HauHewm paccMoTpeHre MCKYCCTBa JeJIeTMpPOBaHUS C TIpeaMeTa Jee-
TMPOBAHMUS, TO €CTb C TOTO, YTO MOXKHO JeJIETMpoBarth (Tadi. 26).

2]

. Pymunsyio (npocTyio u ofHo-
wnHy) pabory.

loaroToauTensuylo paGory.

4. Y3xocneuManvauposattLe
SKCNEpTHLIE 33344, B KOTOPbIX

e

(BCNOMOTATENLHOD) XapakTepa.

HEKOTOPbIX CHTYALWAX.

2. Yacheie 3anaum, Tpebyolime
YHUKANBHBIX KBY4ECTE (xpanvdu-
KaL{uy, ONbiTa) COTPYAHMKA

3. «QB6yyalowmes 3agavm, 1w
ByioLme NpUeMnemsx aaTpal
Ha DBYYEHHE M MHCTPYKTAX

Tabnuua 26
Mpeamer genernpoBaHna
HywHo ganermposats MoxHo fleneruposars M SADS SRPA Ry
YHO 3 p oxHO B o Alenerupogars
1. Mpoctuie 3anayu Texwmseckoro | 1. Mpepcragutentckme dyukumn B | 1. Crpatrvieckue dyHkLmmM

PYKDBONTRNA NO ONpefaneHunio
Lenew, Jyla, CTpaterMM U T, n.

2. Macuwmabinge dmiancostie
BONPUCH

3. Kajiposiie nupeMeiLeHia.
4 YnparneHyeckmo peIieHna no

COTPYAHKUK pa3bupaeTca peaynLIaTAM KOHTpong (no-
HAUMTENBHO MyuLUe, CoTpYAHNKA. OLPEHMR 1 HAKAANMA).

5. 3agaww, kotopie fipyrie moryr | 4 KoMnexcrbie JanaA, UMEID- | 5 3anauw 0coB0i BAXHOCTH,
BLINOMHMTD GhicTpee i lue HEBHICOKYIO CTCNeHb PUCKA | cnoypocTy, BLICOKOI CTENEHN
IKOHOMHYHEE. pucka.

6. Niobule He CpoyHbe 3anaym, 6. Bonpoct GeaonacHocTH

KOTOpbie COTPYOHWK KayecT-
BEHHO MOXET PelUWTL CaM

Jloruka pacripenesieHust 3a1a4 Jis IeJIeTUPOBAHMSI TIO TPEM KaTeropusiMm
(«HEOOXOMMMO», «<MOXKHO», «HEJb351») TOCTATOYHO MpocTa. YeM MeHbIIe Bax-
HOCTb, CPOYHOCTb U MACIITAOHOCTh BO3HUKAIOIIEH Mepesi PyKOBOIUTEIEM
3aayu, TeMJTyJIlie TIOXOAUT OHa TSI iesierupoBanust. M1 HaobopoT, uem 601b-
111e BaXKHOCTb, CPOUHOCTh M MACIITAOHOCTb 331241, TeM MEHbIIIE BEPOSITHOCTD
€¢ YCIIEIIHOTO PelleHUs B TOM CJydae, ec/ii OHa Oy/IeT AeerMpoBaHa.

UTto Kacaetcs mpodeccuoHATbHO-COAePKAaTeIbHOM CTOPOHBI BO3HU-
KAIoIIKX 3a1a4, TO MOXHO MPEIIONOXUTh, YTO Y KAXIOTO ClelUaIcTa
€CTb CBOETO pofia Arana3oH Haubosee 3(hHEeKTUBHO BHITMOIHIEMbIX 331a4.
K HuzXHei rpaHMIle 3TOTO IMana3oHa OTHOCSTCS BCe MPOCThIC 3a1a4u TeX-
HUYECKOTo XapakTepa, KOTOpbIe BBITIOJTHSIOTCS JIETKO, HO, OTBJeKas OT
BBITIOJTHEHUSI 00Jiee BasKHBIX 3a/1a4, JIETKO MPEeBPaIlialoTCs B «IOTJIOTUTE-
Jieit BpeMeHu». K BepxHeli TpaHulle 3TOro Avarna3oHa OTHOCATCS CJIOX-
HbIE 337aul, KOTOPbIE BBITIOJIHUTHL MOXHO, HO «IIeHa» 3THUX 3aia4 Oyaer
CJIMIIIKOM BeJIMKa — WX BBIMOJTHEHUE OTHUMET CJIMIIIKOM MHOTO BpeMEHM
U cwil. 3alauu, OTHOCSIIIMECS] K HUXKHEN U BepXHel rpaHuIiaM Iuaraso-
Ha, TaKXe HEOOXOAMMO 0 BO3MOXHOCTH JIEJeTUPOBATb.

Kakoro pona 3anaun oObIMHO AeIeTupyroTcs B Ballielt opranu3auuu? Bee-
e IJa JIM KOPPEKTHO, IO BallleMy MHEHMIO, OCYILECTBIISETCS JeIerMpOBaHIe
3a71a4 pasIMyHOro pona?
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JloBOAMJIOCH JI BaM JeJIeTMpoBaTh Kakue-11oo 3agaun? Kakoro pona 3a-
Jla4yl BbI JeJerupoBaiv? MoXHO JIM CUMTATh Balll ONbIT AeeTMPOBaHMS yiau-
HBIM (ITOMOIJIO JIU IeJIETUpOBaHe CIKOHOMUTh WM 3ape3epBUPOBATh BpeMs)?

6.5. MPABWIA 3DDEKTUBHOIO AEJIETMPOBAHUA

JI71st TOro YTOOBI AEIErMPOBAHUE CTAIO MO-HACTOSIIIEMY 3(DHEKTUBHBIM
yIpaBlIeHYeCKUM UHCTPYMEHTOM, MO3BOJISIIOIIMM 3KOHOMUTH BpEeMsI U
CWJIBl PYKOBOAUTENSI, OHO JOJKHO OBITh «BBICOKOTEXHOJOTMYHBIM.
Co0toaTh TEXHOJIOTUIO ACJIETMPOBAHUST O3HAYAET MPUACPKUBATHCS OTT-
peneseHHbIX MpaBuil. MOXHO BbIIEIUTD 12 «hopManibHbIX» MIPaBUII Aejie-
rMpoBaHUs U 6 «<HehopMalTbHBIX» MpaBuil. «DopMalibHbIe» MpaBUIa OV -
ChIBAIOT TEXHUUYECKYIO CTOPOHY JeJerMpoBaHusl, a «He(opMaJbHbIe» —
TCUXOJIOTUYECKYIO.

«DopMaJTbHbIe» TpaBUIa IeJeTMPOBAHMS:

1. Yerko hopmymupyiiTe 1enb (3anady) U pe3yabraTbl, KOTOPbIE JOJIK-
HbI OBITh MOMYyYeHbl COTPYAHUKOM. HeT HHUYero xyke MOCTAHOBKM «pa3-
MBITBIX» 3aj1a4 B CTWJIEC «IIOMIM HE3HAMO Kyna, Halau HEBEAOMO UTO»!
Heuetkue (6e3 TOUHOI (hOpMYIMPOBKU LIEAU U Pe3yJibTara) 3alayu, BO-
TEPBBIX, MPOCTO HE BBITIOJTHSIIOTCSI, BO-BTOPBIX, BBITTOJHSIIOTCSI «HE TaK»,
B-TPETHUX, MPOBOLIMPYIOT BO3HUKHOBEHUE Y PAOOTHUKOB CUJIbLHEUIIIEro
crpecca.

2. Ykaxure, KaK pacrpenessieTcsi OTBETCTBEHHOCTh 3a OPYYEHHOE 3a-
naHue. 31ech MOXHO BbIIEINUTh TPU KaTeropuu 3aau:

A — 3a7aya BBITIOJTHSIETCSI COTPYIHUKOM JIO TTOJTY4E€HUsI UTOTOBOTO pe-
3yJbTaTa CAMOCTOSITEILHO (TTOJTHAsI Tepeaya OTBETCTBEHHOCTH);

b — 3amaya BBHITIOTHSETCS CAMOCTOSITENIBHO, HO CYIIECTBYIOT ITpOMe-
JKYyTOUHBIE TOUKW KOHTpOJISI. B ciydae HEOOXOOUMOCTH PYKOBOJUTENb, HA
OCHOBaHUM MOJTYYEHHOU B TOUKE KOHTPOJSI MH(POPMALIUK, MOXET OTME-
HUTh (WY TIEpeHa3HAYUTh) ACJIETUPOBAHHYIO 33/1ady, OKa3aTh HEOOXOIM-
MyIO TIOMOIIIb U T. M. (4aCTWYHAas Tiepejaya OTBETCTBEHHOCTH);

B — 3amaya BBITIOTHSIETCST B TECHOM KOHCYJIBTATUBHOM KOHTAKTE C py-
KoBOnIUTEEM (pa3nesieHre OTBETCTBEHHOCTH).

3. OOBsICHUTE TIPUUMHY, MOYeMy JaHHOE 3adaHue BaKHO BBIMOJHUTD.
ITpu 3TOM He Bceria CTOUT paccKa3blBaTh COTPYIHUKY O TOM, KaKasl ToJib3a
OyzeT OT ero paboThl OpraHMU3alUKu B LeJdoM. Peub mumeT 00 MU310XKeHUU
CyObEKTUBHO 3HAYMMOM I COTPYAHUKA MTPUYMHBI, IOYEMY UMEHHO eMY
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JOBEPEHO BBIMOJHEHUE JaHHOH 3agaun. [ToMHUTe, 4TO Ae/lerTMpOBaHUe —
3TO MOPYYEHUE COTPYIHUKY He 003aTeIbHOM (C MO3ULIMM ero (GPYHKIINO-
HaJIbHBIX 00s13aHHOCTeM) 3agaun. UMEHHO Mo3ToMY MOSICHEHUE BECOMOM
MPUYMHBI UTPaET ISl COTPYIHUKA BaXKHYIO MOTUBUPYIOIIYIO POJIb.

4. Pa3bsiCHUTE COTPYIHUKY TEXHOJIOTUIO W AJITOPUTM BBITIOJTHEHMS 3a-
naHusi. B ciayyae HEOOXOOMMOCTH MPOBEINTE COOTBETCTBYIOLINI MHCTPYK-
Tax 1 odydyeHure. OOBIYHO 3TO MPABUJIO OTIYTHUBAET pyKoBomuTeei. Mm
KaXeTcsI, YTO «[TOPYJMJI — U 3a0blI», a TYT, OKa3bIBAETCs, HYKHO 3aTpa-
YUBaTh KaKue-TO YCWINS Ha MHCTPYKTaX M oOydyeHue! [lelicCTBUTEIBHO,
B CaMOM Hauajie MCITOJIb30BaHUSI JeJIETUPOBAHUS OHO MOXET TpeOOoBaTh
JOTIOJTHUTEbHBIX BpEMEHHBIX 3aTpar, HO 3TO HU B KOEM CllyJae He Tpe-
BpalllaeT AejeTupoBaHre B «Bopa BpeMeHM». [loBepbTe, MHBECTMPOBaH-
HOe B 00y4eHHE COTPYIHMKOB BBHITTOJIHEHUIO JIEJIETUPYEMBIX 3a1a4 BpeMs]
TIOTOM OKYTIUTCSI CTOpUIIEA!

M Bce Xe, ecnu menerupyemMast 3aaada BOCIIPUHUMAETCS COTPYIHUKOM
KaK Ype3BbIUAifHO CJIOXKHAs, JIydllle He TPaTUTh BpeMsl Ha oO0ydueHue, a Jae-
JIETUPOBATH 3TO 3aJaHue KOMY-HUOYIb O0jiee KOMITETCHTHOMY.

5. YcTaHOBUTE YeTKME U peaMCTUUHbBIC CPOKH BBITIOJTHEHMST 3aJaHUS.
B paznene 6.4 orMeuanoch, 4yTo HeXeaTeJIbHO JAEIErMPOBaTh CPOYHBIE U
BaxKHbIC 3a1aud. B 1r000M ciydae, qaxe Mpu Je1erMpoBaHUN HECPOUHBIX
3a1a4, HEOOXOIMMO CTaBUTh Mepel COTPYIHUKOM KOHKPETHYIO AaTy (Jac)
BBITIOJTHEHUS 3a7a4M ¥ KOHTPOJIUPOBATH €€ COOJIoACHUE.

Ecnm coTpynmHUK SBISIETCSI HOBUYKOM B pEILIEHUHU AeJIETMPOBaHHBIX
3a1a4, TO PyKOBOIUTETIO HEOOXOIUMO OMPENIENITh CPOK BBIMOJTHEHMS KaXK-
JIOI 3aaull C OIpeAeIeHHBIM 3aIlacoM, YTOOBI B CJIydae BOSHUKHOBEHMS
CJIOKHOCTE CYIIeCTBOBA pe3epB BpeMeH! Ha TOpabOTKY 3adaHuUsl.

6. OCHOBHBIE MOMEHTHI JIeJIETUPOBAHHOTO 3alaHUsI O(POPMUTE MHCh-
MEHHO (VUIM TIOMPOCUTE COTPYIHMKA, YTOObI OH 3aIucayl MOpydYeHuUe).

7. IlpoBepbTe NOHAMAHKME 3aJaHUsI 1 MOTMBAIMIO COTPYIHMKA. B oue-
penHoI pa3 HAMOMHUM, UTO JeJIETUPOBAaHUE — 3TO MOPYYeHUE COTPYIHU-
Ky «HeoOs3aTeqbHOM» 3amauu. MIMEHHO MO3TOMYy B JaHHOUW CUTyallUU
0COOEHHO BaXXHO MOJIYYUTh OT COTPYIHUKA (HETIOCPEACTBEHHO B MOMEHT
JIeJIETUPOBAaHNSI) OOPaTHYIO CBA3b O TOM, HACKOJIBKO XOPOIIO OH TOHSII
MOpYyYEHHOE 3a]aHNe U HACKOJIbKO OH 3aMHTEPECOBAH B €0 BHITTOJTHEHUH.
ITpu HeOOXOMUMOCTH CIIEAyeT TOMOTHUTETbHO MOTUBUPOBATh COTPYIHU-
Ka 1 0ojiee MOIPOOHO Pa3bSICHUTD eMY AeJIETUPOBAHHYIO 3a1ady.

8. TlpemocTaBbTe COTPYNHUKY 3aracHBIE PeCypchl M KaHAJIbI TOMOIIM.
B HekoTophIxX ciydasix, maxke eciad 3amadya chopMyrpoBaHa JOCTAaTOYHO
yeTKo (M. 1) 1 maxe eciy MpoBeaeHO HeooXxoauMoe oOydeHue (1. 4), mpu
BBITIOJIHEHUHU JeJIETUPOBAHHOM 33/1a4M COTPYIHMK BCE PABHO MOXET CTOJI-
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KHYTbCS ¢ KAKMMU-HUOYIb HEMPEIBUIECHHBIMU CIOXHOCTIMU. MHorma
CJTydaeTcs TaK, 4To TOJ BO3AEHCTBUEM STUX CIIOXKHOCTEM COTPYIHUK BIIa-
JIaeT B MTAHKMKY U BITOJIHE CIIOCOOEH HAJIOMATh APOB, TMBITAsICh PEIIUTH ITPO-
6J1eMy JOCTYITHBIMU €My, HO Majio3(h(GeKTUBHBIMU CITOCOOaMU, U TIPOBa-
JINTh BBITTOJTHEHHWE MOCTABIEHHOM 3a1a4.

YToObl COTPYTHMK HE MPOBAIMICS IPYU BOZHUKHOBEHMU HEOXUIAH-
HBIX CJIOXHOCTEM, TIPU JeJIETMPOBAHUN HEOOXOOVMMO IMPEIOCTaBUTh EMY
3amacHbIe pecypchl (CBOETO poja CTpaTernYecKUii pe3epB, KOTOPHIA MOX-
HO UCITOJIB30BaTh TOJIbKO B 3KCTPAOPAMHAPHBIX OOCTOSATENBCTBAX), A TAK-
K€ KaHaJTbl TIOMOIIIU, TO €CTh KOMITETEHTHBIX COTPYIHUKOB, KOTOPBIX MOX-
HO B Cllydae KpaitHeil HeOOXOAMMOCTU TTOIPOCUTH MPUMTH Ha TTOAMOTY.
Pazymeetcst, COTpyqHWKM, BBICTYIAIOIIME B POJIM KAHAIOB MOMOIIH, AOJI-
SKHBI OBITh 3apaHee TPeaypeXKIeHbI 0 BOBMOXHOCTH TAKOTO O0palleHUS.

9. UeTKO yKaxXuTe Ha CNOCOObI 0OPATHOI CBA3M 1 (DOPMBI KOHTPOJIS.

10. Nndopmupyiire Bcex, ¢ KeM OyIIeT B3aMMOJIeiICTBOBAaTb COTPYIHUK,
0 €ro 3ajave, MpaBax U MOJHOMOYMSIX. YUacTHUKN TM-TpeHHHTOB He pa3
pacckasblBaJIM MHE TIPO CJIydad, KOTIa BHITIOJIHEHNE AeJIETHPOBAHHOM 3a-
a9V CPBIBAJIOCH TOJIBKO M3-3a TOTO, YTO KOJIJIETH He BEPUJIN WIIK COMHE-
BaJIUCh B TOM, YTO OMHOMY M3 HUX IIOPYYEHO CTOJIb BaxkHOE 3agaHue. Kro-
TO TIPOCTO OTKA3bIBAJICSI OT COTPYIHUYECTBA, KTO-TO HAUMHAJ MMPOBEPSATH,
«aAeCTBUTEILHO JIU 3TO TAK?», KTO-TO TPeOOBA JOKYMEHTAIBHOTO IO -
TBepkaeHUs. Bce HeyBs3Ku, pasymeeTcsl, YCTPAHSIJIUCh, HO TIPU 3TOM
TepSUIOCh IparolieHHoe BpeMs. [IpaBaa, Bce 3T CiTyyan BOSHMKAJIU Ha Ha-
YaJTbHBIX CTAAMSIX OCBOSHMSI HABBIKOB JeJIETUPOBAHUST MEHEIKepaMH Opra-
Huzauuu. TeM He MeHee BaKHO 3apaHee COOOIIMTH BCEM COTPYIHHUKAM,
YbM MHTEPEChI U TTOJTHOMOYHUS MOTYT OBITh 3aTPOHYTHI, O TUIAHUPYEMOM
WU COCTOSIBILIEMCS JeJIETUPOBAHNMU.

11. «3aianmpyiire» npoosiembl. Kak HY ITapagoKcaaibHO 3TO 3ByYUT, HO
HYXKHO TIOCTaparbcsl Mpeayraaatb TPYAHOCTH («3arjiaHupoBaTh» Mpoobiie-
MBI), KOTOpPbIE MOTYT BOBHHKHYTb Y COTPYAHUKA TTPU BHITTOJTHEHUY IEIeTU-
poBaHHOI eMy 3aauu. [lomoOHOe TpeaBUICHNE, €CITA BBl XOPOILIO 3HAeTe
paboTaIOLINX C BaMU JIIOEH, SABISICTCS HE OUYEHb CJIOKHBIM, HO TTO3BOJIUT
BechbMa 3(h(GEKTUBHO TTOACTPAXOBAThCs, 3apaHee HAMETUB 3aracHble Ba-
PUAHTBI pelIeHUsI TPOGIEMBI (TOCTHKEHUS TTOCTABIEHHOM LIEJTH ).

12. YeTKo omnpeaenTe KPATEPHA Ka4ecTsa ITpoliecca U pe3y/ibTaTa pa-
00Tel coTpymHuKa. CKopee BCero, AeJIErMpOBaHHYIO 3amady COTPYIHUK
BBITIOJTHUT HE TaK XOPOIII0, KaK BaM XoTeloch Obl. [1o aToMy moBomy yme-
CTHA cTapasi aHTJIMIiCKasl TIOTOBOPKa, B MEPEBOJIE 3Bydallias Kak «XoJellb
XOPOIIO C/AeNaTh 1eJ0 — cAefiail ero cam». UToObI Y MeHeIKepa MOCTOSTH-
HO He BO3HUKAJIO YYBCTBA HEYIOBIETBOPEHHOCTH OT MCITOJIb30BAHUS JIe-
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JIETUPOBAHUSI, EMYy HEOOXOAUMO 3apaHee OMPenAeJUTh (XOTsI ObI IS cCaMO-
ro ce0s1) KpUTepHUHU KauyeCTBa BBITIOJIHEHUS IeJIeTHPOBaHHOTO 3ananusd. [Ipu
3TOM MYAPBLIM TMOAXOAOM OyAeT BHIOOP AOCTATOYHO MSTKUX KpUTEpHUEB
Ka4yecTBa, AOMYCKAOIINX HEKOTOPbIE OTKJIOHEHHUS OT CYILIECTBYIOLIETO B
Balllel ToJIOBE ujeasna.

K «HedopMaibHbIM» MPABWIAM JI€JIETUPOBAHNS MOXHO OTHECTU CJIedy-
ouue:

1. B MOMEHT neerupoBaHus IEMOHCTPUPYIUTE COTPYIHUKY, UTO BbI
eMy JoBepsieTe, BEPUTE B €T0 CIIOCOOHOCTU U CHUJIBI.

2. lomycKaiiTe BO3MOXHOCTb OIIMOOK, Oy/abTe TOTOBH K HUM. He Ha-
Ka3bIBaiiTe 3a OMIMUOKW, OCOOEHHO €C/IM CUCTEeMa AeJErMpOBaHUS
TOJIBKO HAaUYMHAET BHEAPSITHCS B OpraHU3al1u.

3. BocniuThiBaiiTe y COTPYAHUKOB YYBCTBO COOCTBEHHOTO HOCTOMH-
CTBa — MOpyyYaiiTe UM Takue 3aJadyu, KOTOpble ObUIU OBl MHTEpEC-
HBI 1151 HUX, TOMOTaau Obl UM JMYHOCTHO Pa3BUBATHCSA U PACTH.

4. YBaxaiiTe M LIEHUTE COTPYAHWKA, BBHIMOJHSIOIIET0 HOBYIO U «He-
00s13aTeNbHYIO» JISI Hero paboTy, OoKa3blBaliTe eMy MOpPaJbHYIO U
TICUXOJOTUYECKYIO TOAIEPXKKY.

5. TposBasiiTe rMOKOCTh B JeJICTUPOBAHUM, NaBaliTe COTPYIHUKAM
BO3MOXHOCTb MTOMPOOOBATh CBOW CUJIBI B PEIIEHUM Pa3HBIX 3aaay
¥ pa3HBIMU CIIOCOOAMU.

6. HaGepuTech TepneHuss — MepBoHAYaIbHO IeJeTUpOBaHUE TpeOyeT
3aTpar CUJI U BPEMEHU, HO TOTOM B 3HAYUTEJIbHOU Mepe OOJEeryuT
paboTy MeHeaKepa U MOBBICUT €€ 3P (PEeKTUBHOCTE.

() BcrioMHuTe Kakou-1n60 HEJABHUI CIydail JeJIETMPOBAHUS, CBUIETEIEM
s (WIM y4aCTHMKOM) KOTOPOTO BbI ObUIH. VCIONMB3YsT CIIUCOK «(hOPMATBbHBIX>
MpaBWI JeJIETUPOBAHMS (KaK CBOETO POIA «KOHTPOJIbHBIN CITUCOK» ), OLIEHUTE
C €T0 MOMOIIEI0 3(PPEKTUBHOCTE TOI CUTYaLIUU e IETMPOBAHUSI, KOTOPYIO BbI
BCIIOMHWIH.
Ha ocHOBaHMM NPUBEIEHHBIX B pa3ziesie IpaBuil paspadoraiite (Mo aHaIo-
MU C KapTOW KOHTPOJIS, CM. paszie 5.8) KapTy ydera AeIerMpOBaHHbBIX 3a0a4.
Kakue 13 npaBu iejerupoBaHis HanboJjiee BOCTpeOOBaHLI B Ballleil opra-
Hu3anun?
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6.6. KAK MPEOAOJIETb COMPOTUBJIEHUE
AEJIETMPOBAHUIO

Yacro m oByaneHre HaBEIKAMHM JeIETHPOBAaHUS OTACIBHBIM MEHEIKe-
poM (B paMKax pojieBoro TM), u BHeIpeHUE CUCTEMBI IeIeTUPOBAHUS B
OpraHW3alliy B 1IeJIOM (B paMKax colimajabHoro TM) HaTaaKuBaeTcs Ha
3HAYUTEITLHOE COIMPOTUBIICHUE CO CTOPOHBI COTPYTHUKOB. PaGoTHUMKM,
CTAJIKUBASICH C JOIOJHUTEILHBIM U «HEOOI3aTeIbHBIM> 3aIaHIeM, HauK-
HAIOT SIBHBIN WJIM CKPBITBIN caboTaX, OTKA3bIBasCh OT BHITIOJTHEHUS 3a-
Iad, HapyIIaloT TOCTaBIeHHBIC CPOKM, BBHIITOTHSIOT 3a1ady HeKadeCTBEH-
HOUT. II.

INomo6HOe OTHOIIEHNE K MeIeTUPOBAHUIO, C OMHOW CTOPOHBI, MOXET
OBITh CUMIITOMOM CEePhe3HBIX CUCTEMHBIX OpPraHU3alIMOHHBIX IIPOGJIeM, HO,
C IpYyroii CTOPOHBI, 3a COTIPOTUBIICHUEM MOTYT CTOSTDH BITOJIHE KOHKPET-
HBIC JIOKaJIbHBIE MPUYMHBL. Eciu mipeomonieHe CUCTEMHBIX TIPUYUH CO-
TIPOTUBJICHMS AeJIeTUPOBAHUIO TPeOyeT Cephe3HOTO PEUHXXMHUPHUHTA, TO
JIOKaJTbHBIE TIPUIMHBI BITOJTHE MOTYT OBITh HEMTPATM30BaHBI B ONIEPATHB-
HOM TTOpSIIKE.

MOXXHO BBIIEIHTD, IO MEHBIIIEH Mepe, TIATh TPUIMH, JeXKalIuX B OC-
HOBE COIIPOTHUBIICHUS MeleTnpoBaHuio. [1pMIMHBI, a TakKKe BO3MOXKHBIC
CITOCOOBI MX TTPEOIOJICHHSI CO CTOPOHBI PYKOBOIUTEIIST (MEHEIKepa) TPy -
BeJeHbI HInKe (Tabir. 27).

TaBbnuua 27
MpuynHL cONpoTHBNIEHMS U cnocobbl UX NpeogoneHud

Mo
nn Mpuunka Taxtwka K cnocobel Npeofonenus
1 | NaccueroCTs, npu- | 1. DeMOHCTPHPYHTE I0BEPKHE M YBEDEHHOCTL B TOM, YTO COTPY/IHMK CaM MOXET
BuI4KA BO BCEM N0~ YOPOLLIO CTIPABMTLCA C 3TUM 3371aHHEM («NCHXONOMUYEcKoe
Naratc Ha pyxoso- CTUMYMHPOBaHWEs .
purens 2. [lononHuTensHo cTUMynMpYiTe! BOsMoXHO, Ha Nepabix 3Tanax HCNonbaosaHus

AenernpoBalis TpeGyeTCA NPoayMaTs AONONHUTENLHYI0 CHCTEMY HEBONBLUMX
BO3HArPAXACSHWR (NOOLPEHIIA) 33 YCNEWHOE BLINONHEHHE AENErMPOBAHHKX
3afav.

3. O6pauyaiitecs 3a coseTomM. [lenermpoBaiie MOXeT OCYLLECTBNSTLCS B KOH-
CYNLTATMBHOM CTHAE, KOTAA PYKOBOANTENL 06palLaeTcR K NOAYHHEHHOMY 33
COBETOM W NOMOLLBIO.

4. Boanexaiire COTPYAHWKOS B NPUHATHE pelleHWi, YacTHe B NDUHATUA pe-

WeHus 0GREMYAST NPUHATHE fEnerMpYeMOoi 3a0aum Kax «CBoels,
. DBecneysTe «TEXHONOMMYHOCTB®, YETKOCTL MEXAHHIMA ENeTMpPOBaHUA (CM.
npasuna 8 panene 6.5)

o
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OkoHYyeHue Tabn 27

MpHuuka

TaxTvka u enocobu npeogoneHms

Crpax KpuTHKM,

HaralaHuit

1. llonycxante puck olwnbrk. CnokoiHo npuHuMainTe owmnbke, noMoraiite
WCIPaBMTh UX,

2. Kpunaryire amuuko! [laxe 8 cyuae HeyoRNETRUPHIENHHOMD BRAONHEHUS
[JeNerMpoBaiHoi 33134 NOMXOMMTE K CHTYALMM KOHCTPYKTHBHO, CTapaiiTect
BMECTE € COTPYAHHKOM NOHATL MPH4MHLE HEYIAYM, A e «YIapHTL» ero no
CamooUEHKe,

3. Ouermsaiite U 0GCYXAaiiTe OBGCTOATENLLTEA, @ HE Yenoeka, AaiTe emy
«COXPAHHTE NHLIO®.

4, Wwwre He BUHOBATHIX, @ CNOCOD MCNPABNEHMS OLNGKK, OKAILBAN NOMOL.

5. MnaHvpyATe NOACTPAXOBKY 3apanee,

6. BoanaiTe onmUMHIM, SHTYIHAIM W BIOXHOBeHHE! TTOIWTUBHIN IHEPI,
WCXOAAWAA OT PYKOBOAMTENA, — MABHLIA (haK10f B PEOAONEHNA CTPAXOR
COTPY/IHHKOB, CBR3AHHLIA C IRNCTMPOBIHUEM

OrcyTcTere anaHui,
HABLIKOH, PECYPCOB

1. BMeCTe ¢ NOCTaHOBKOM 3434k He 3a6KBaiTE BHUENATH PECYRCH M Heobxo-
JMMYI0 HHPOPMALIK.

2. BuiflensiiTe TaKxe AOCTATONHKE TR SBHIOTHEAWS 33834H NONHOMOYMS (8-
NETMpOBAHME 330341 TAKKE N3HAYAET NEepeayy COTPYAHKKY “KyCOouKas
YTIPABNEHYECKON OTBETCTREHHOCTH W BOIMOXHOCTER),

3. CooTHOCHTE CWIb I BO3MONHOCTA YENDBEKA T NOPYYERHON 3ana4ed. Vneans-
Has 3afia4a Ang AENSTHPOBaHWA MITEPECKE LMW CAMOTD COTPYAHINKE, TPYAHA,
HO CHY3aHA © E7C NPOLUNLIMMY HABHIKAMM M ONLITOM, W IOSTOMY, NPW NpAHoXe-
HIAM HEKOTODBIX YCUIMIA, BNONHE pelliaema,

4. Cnnanmpydte nyTi 1 cnocodel NOMYYEHMA MHOPMALN, PECYPCOB, 3haHmi
{0GpaTHYIO CER3L, «KAHNL NOMOLLW®}

MeperpyxeHHocTL
paboToi, nabuTok
obazaHHocTel n
nopyEHnil

1. CoBMECTHC C COTPYAHUKOM NPOBEANTE GH30N K AM3 (K THYECKKM
BINOMHASKON MM pabioThl,
2 MMepepacnpenenwre 3ana4n COTPYRHMKA N0 BAXNOCTH W CHOYHOCTH; BBEANTE
HOBLIE NPUOPMTETH!, BKITIOYAIOWIME HOBLIE NENETMPYEMEE 330844,
. [pHoCTaHOBMTE BRINOIHEHME HEKOTOPLY TPYOBLX (YHKUWA WK faxe
OTMEHMTE Ha BPEMA BRINONHEHKE P2 obRaaHHoCTER

(]

Het momvBaumm,
Xenanwa bpath Ha
cebs oTBETCTREH-
HOCTS

1. BoamoxHo, B 0pranv3atiuin TpeGYETCH peaMans CHCTEMB MOTHBALIMK TRYAR
 BIICYEHHE B Hee CTUMYNOB, noCykaaiolmx HpaTk OTBETCTBEHHOCTL
1 TIOOLLUPRIOLMX KAYECTBEHHOE BLINDTIHENWE AeNerMpoBaHHbIX 33134,

2. TIpMHLLAN NPH3HAHWST MAHWMANEHOTD BKNAA, BuinonHeHKe 1axe Hestawm-
TELHOR BENSTUPOBAHHON 33074 [0XHO NOOLPATLCA, XOTA Obl YCTHOR
Gnaro/lapHoSTLIo,

3. CoapiaHine KHGOPMALMOHHOH cpesl W obMen whdopmMaumeit. [lenervposanve
NPeAncAaraeT BBINONHEHNE HETUITMYHBD ANA COTPYAHHKA 33034, KOTOpLEe
MOTYT HIPATE 0BYHAIOULYIO W Pa3BHBAIOWLYIO POntb. HTOBH NOAMTMBHLK ONGIT,
NOMYMEHHLN B PR3yNbTATE Takoro obyueun, 3aKpeninics, HeobXoammo co-
3/13Th BOIMOXHOCTH /10A OBMEHa STHM ONKLITOM (HanpUMeD, NEPHOMYECKH
NPOBOANTE YTO-T0 BPOJE KPYTNLX CTONOR /NS COTPYHHKOR N0 PeaynkTaram
NENerupoBaHiA 3a NochenHue 2-3 Mecalia),

4. ChanancupyiTe 00A32HHOCTY COTPY/HHIA (CBA3BHNLIE G BuiNONHEHNEM Dene-
TMPOBAHHOW 33flayy) C ero Npasamn M pecypcaty, YacTo oTeyTCTBME MOTHEA-
LM 0BBLACHRETCH NPOCTON HEXBATKOR CPEACTE M PECYPCOB TR PEWEHMS Ae-
NETMPOBANHB 337124, W3-3a YEr0 OHIM BOCNPUHMMAIOTCA COTRYAHMKAMM KaK
CAMILIKOM TDY/iHbE
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f) CylLecTBYeT 11 B Ballleil OpraHM3allMK COIPOTUBIIEHUE [EIETPOBAHMIO?

« FEcm ma, To B cuity Kakux npuanH? Bo3MoxHO, B Ballieil opraHu3aLum CylLe-
CTBYIOT YHMKAJIbHbIE, OCOOEHHbIE MPUYMHBI COMPOTUBIEHMS IENIETMPOBa-
HUIO — Kakue?

PaccMotpute mpeuiaraeMble Crioco0bl MPEOIOIEH s COMPOTHUBIEHNS eie-
rupoBanmio. Kakue u3 31mx croco6oB, MO BalleMy MHEHMIO, SBISIOTCH 3¢-
(dexTuBHBIMU, a Kakue — HeT? [Ipemtoxure cOOCTBEHHbBIE CIIOCOOBI MTPEOIO-
JIEHUsI COTPOTHUBIICHUSI IEETUPOBAHMIO (MIIM ONITUMU3UPYIATE TIPEIIOKEHHBIE).

6.7. A9 HYEro HY>)KHO AEJIETUPOBAHUE?

Kak Hu cTpaHHO, HO BBIHECEHHBIH B 3arjiaBre pasiesia BOIIPOC BOZHU-
KaeT y y9acTHHMKOB TM-TpeHUHTOB JOBOJBHO 4YacTo. Cpeau mpearnpu-
HUMATEJIeN «IIepBOii BOJHBI» €CTh OY€Hb MHOTO JIIOAEH, IJIsT KOTOPBIX aK-
cuomoit sBisieTcs (pasa «busHec — 310 » (MomooOHO JlomoBuky XIV,
KoTOphbIii roBopui: «[ocymapctBo — 370 s1»). OHM Bce MPUBBIKIM AEJIaTh
caMU, OTBOISI COTPYIHMKAM CKPOMHEBIE POJIM BTOPOTO TUIaHA MCKITIOYM-
TEJIbHO B paMKax MX «@yHKLUMOHama». K jejlerupoBaHuIO TaKUe PyKOBO-
JIATE]TA OTHOCATCS KpaiiHe HeJOBEPUMBO, CUMTAsI €T0 U3JTUIITHEN «3a6aBOii»
U UCKPEHHE roJjiarasi, 4yTo AeJerupoBaHe MOXET UMETh Pa3pyIIUTETbHbIE
MOCJIEACTBUS ISl IeTa.

Bcrpeuaetcst 1 obpaTHast CUTyalusi, KOTIa CyIIeCTBYIOT OpraHU3aluy
(B OCHOBHOM «CaMOJENbHBIC» CTPYKTYphl MAJlOr0 M CpeAHero Gu3Heca,
B KOTOPBIX He ObLIO TMPOBEAEHO IpeIBapUTEIbHOE OpPraHM3allMOHHOE
MPOEKTUPOBAHUE), TIe MOHSTHE «IeJerMpOBaHKME» BOOOILE TepsieT CBOM
CMBICJI. DTO MPOMCXOIUT U3-3a TOTO, UTO TOJKHOCTHEIE 00SI3aHHOCTH CO-
TPYOHUKOB Pa3MbITHI M HE IPOMMCAHBI B BUAE YETKUX WHCTPYKIIUIA.
B maHHOI cuTyaly pa3MbITOro (pyHKLMOHANIa Ha3BaHUE JTIO0O0M JOMIK-
HOCTU MPUOOpETaeT YMCTO HOMMHANIBHBIA XapakTep, a KaXIblid COTPYI-
HUK (PaKTUYECKH MPEeBPAlIAeTCs B «MaJbuMKa (I€BOYKY) Ha TOOETYIIKAX».
B maHHOM KOHTEKCTe MOCTAaHOBKA JIIOOOM YIpaBJIeHYECKON 3a1auu Tiepe
COTPYIHUKOM MOXKET BOCIIPUHUMAThCS KaK JeJieTMpOBaHUE.

CrnenyeT cka3aTh, 4YTO IIOMMMO CBOeii ocHOBHOM TM-3amaun (3KOHO-
MWHM TpaT U Pe3ePBUPOBAHUS BPEMEHHM) HeJIETHPOBAaHKE 00JIafacT LEeIbIM
PSIIOM «ILTIOCOB» (BIIPOYEM, OOBEKTUBHOCTH PAiM CIIEAYeT YIIOMSIHYTh U
0 «MUHYycCax»; Tabj. 28).



272

Maga 6. Cnocobb! NoBbILEeHMS NWYHOR a(PeKTUBHOTTH

TaBbnuuya 28

«lnockl» U «MUHYCHI» penerMpoBaHus

[ienernpoBars;

2) NpuBLKa AenaTh BCe CaMOMY,
YBEPEHHOCTB NWLLL B CBOE# NpasoTe
(skoHcepeatops);

3) HEaHAHWE TEXHUKH ENErUpORaHNg,

4) 6os3HL NOTEPATL KOHTPONL, ABTOPMUTET,
B1ACT, CTATYC, «“BOCNHTATL
KOHKYDPEHTOB*;

5) «1BOHHOE NENETVPOBAHKEY,

6) HEraTMBHLIIA NPOLLNLINK ONBLIT AENErn-
pOBaHWA (HedeTkme 3anay, cnabi
KOHTpONb, =0BpaTHOR feneripoBsakies,
KOHAMKTE K T. 1)

[ns meHepxepa Ans coTpyaHuKoB
«[lmocsls 1) «MpubnuxaeTs ynpagnexyecroe 1) Obecneyusaet pasHoobpaane paboTel, HOBLIA
PELLIBHHE K «TOYKE» BOBHMKHOBEHHS WHTEPECHBII ONLIT;
MpoGAeMy! (3aa4H); 2) 1196 BOGMOXHOCTS OGYSATLER, PAcTH, CTaHO-
2) pa3emeaer M 00Y4AET COTRYHUKOB; BUTECA BONES KOMAETEHTHLIMK,
3) dopMupyeT KOMAHAY W «NPOARNAET» 3) yxpenngeT OTHOWEHWS C PYKOBOACTBOM W KON
yNpaBnexyeckuii peseps; neramu;
4) paet BO3MOXHOCTL Bonee kayecTeeHHo | 4) palBnBaeT HABKIKM PYKOBOACTBA;
PelliaTh CTpaTernteckue aanatm, 5) NOBHILAET MOTMBALWIO, YAOBNETBOPEHHOCTL
5) 3XOHOMMT CUNE W BPEMS; pabaToR (NP YCNEWHOM PELLIEHWH COXHBIX
6) passuBaeT yTipaanexyeckue (B ToM 4u- AenermpoBabix 3aaay);
cne NWIepcKUe) HaBuikK pyxoomuTens; | 6) npenocrasnier Gagy MM KapeepHoro pocTa,
7] NO3BONYET JIOCTUYG BHCOKOTO YPOBHS BOIMOXHOCTH NOKAJATE CHBOW CHIH, cnocob-
KYNLTYDH YTDABNEHHS B OPraHN3aLii HOCTM, «330BMTEL O cebes
«Munycu= | 1) Heftosepue X nofyMHesHbIM, Hexenarue | 1) MaccBHOCT, NPUBLIYKA GulTh MCORHUTENEM,

6073HL 6path OTBETCTBEHHOCTL;

2} HexsaTxa MHPOPMALIMK, 3HaHWH, ONLITa, HaBbl-
KOB, KOMNETEHTHOCTH B LIENOM:

3) cTpax nocnenCcTeri (HakasaHwi, NCUXONOM-
YECKOro [aaNeHUA, MOPaNbHLIX CAHKLMA W 1p.);

4) oTCYTCTEME MOTHBALIMK (B TOM YHCNE AONONHK-
TENbHON) BHINOAHEHWS [ENerpoBaHHOR
3a[134H;

5) oyt HU3KKUI YPOBEHL MOTHBALIMK TPYAA, He-
YAOBNETBOPEHHOCTL PAGOTOI B CHITY MHOTMX
daxTopos;

6) neperpyxetHocts paboToi;

7) «nenernposaHme-KneiMos;

8) «puKTnBHOE ARNEMMPOBaHWEs

IIpumeuvanus. 1. «ObpaTHOe meaerupoBaHue» — CUTyalls, KOraa COTPYIHUK
BO3BpalllaeT PYKOBOAMTEIIO HEBBITIOJHEHHYIO IeerupoBaHHy0 3amady. Kpome Ttoro,
COTPYIHUK MOXKET «B JOBECOK» K HEBBITTOJTHEHHOI 3aj1aue MepesioKUTh Ha TUIeUr PyKO-
BOAWTENS pellieHNe KaKUX-JIM00o CBOMX mpobieM (3amau). Bo3Bpar oObIYHO OCyIlEeCTB-
JISIETCST ¢ TIOMOIIIBIO TICUXOJOTMYECKOTO MAHUITYJISITUBHOTO BO3IEHCTBUSI.

2. «/1BoiiHOE JeerupoBaHre» — PYKOBOIUTEb UCITOIb3YeT AeJeTMPOBaHKE B Tep-
BYIO O4Yepeb KaK MHCTPYMeHT Biactu. OmHa M Ta Xe 3amada 1mopydaercsi IByM COTpPY/-
HUKaM He3aBUCUMO JPYT OT Ipyra, TO eCTh YCTPAauBaeTCsl COPEBHOBAHME MEXIYy HUMMU.
YacTo nBOiITHOE eernpoBaHue MPOBOLUPYET KOHMIMKT MEXIY COTPYAHUKAMU, IMO-
CTaBJIeHHasl 3a7a4a He pellaeTcs, HO 3aTO y PYKOBOIUTEJISI TOSIBJISIETCSI BOBMOXHOCTh
BBICTYITUTh B POJIM CYIbMU.

3. «JlenerupoBaHue-KiIeiMo» — MOPYYEHUE COTPYIHUKY 3a1a4u, UMEIOLIEH /sl HeTO
JIMYHO (VI JJ1s1 KOJUIEKTHBA B 11€JIOM) HeraTUBHBIN cMbIc. YacTo nesierupoBaHue-Kiei-
MO CBSI3aHO C TIOpYYEHHUEM 3aa4 HEraTUBHOTO 3TMUECKOTO XapakTepa, Harpumep, Kor-
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6.8. Cuctema samecTuTenen

Ja COTPYIHUK JOJDKEH BBICTYIIUTh B POJIM «TePMUHATOPA», M3BICKMBAIOIIEr0 OCHOBA-
HUSI M TIPUYMHBI JIS1 YBOJBHEHMSI IPYTUX COTPYIHUKOB.

4. «DUKTUBHOE [eNeTUPOBaHNEe» — CUTYyallusl, KOrIa PyKOBOAMTENb MOpydaeT (ze-
JIETUPYET) COTPYAHUKY BBHIMOJTHEHUE HEKOTOPOM 3amaud, HO HE KOHTPOJIMPYET ee BbI-
MOJTHEHUE, MO0 BBITIOJHEHNE 3a1aui ObICTPO OOECLIEHMBAETCS, TePSIET CBOM CMBICII.
DopMaJIbHO IeJIeTHPOBaHKME OCYIIECTBISIETCS, HO COTPYAHMKMU MPEKPACHO MOHKUMAIOT,
YTO 3TO «IMTOHAPOUIKY», U HE BBITIOJHSIIOT MOCTaBJIeHHbIC 3a1a4u (MM UMUTHUPYIOT UX
BBITIOJTHEHUE).

‘? Kakwue, 1o BalieMy MHEHUIO, «IUTIOCHI» JeJIeTMPOBAHMS SIBJISIOTCS Hanbo-
& Jiee 3HAYMMBIMM apTyMEHTaMM U1l €r0 MCIOJIb30BaHUs B paboTe pyKOBOIM-
Tenst (MeHemxkepa)?
Kakue u3 nmepeyrcieHHBIX, IO BallleMy MHEHUIO, «MUHYCOB» JeJeTupoBa-
HUS SIBISIIOTCA HanbGojiee OMacHBIMU, CITOCOOHBIMU CYIIECTBEHHO CHU3UTh
3(hGeKTUBHOCTD AesiernpoBaHus B 1eiaoM? [lpeaioxkuTe HECKOJIbKO MIEH MO
MPEOJOJIEHUIO 3TUX «MUHYCOB».

6.8. CACTEMA SAMECTUTEJIEA

OmuH U3 MOGOMBITHLIX CITIOCOOOB BHEAPEHMS IEJICTUPOBAHUS B Opra-
HU3ALUU — CO3[IaHUEe W aKTMBHOE MCIOJb30BaHNE CUCTEMbI 3aMECTUTE-
Jeil. 3aMeCcTUTENb SBISIETCS BPEMEHHBIM ITOMOIIHUKOM PYKOBOIMTEJIS
(wm gaxke paboTaeT BMECTO PYKOBOIUTEIIS), BBITOTHSIIOIINM ITOJTHOCTBIO
WY YaCTUYHO (DYHKIMOHAJIbHBIE 00S13aHHOCTY (3a7a4u) 3aMellaeMoro
pYKOBOAMTENSA. 3aMECTUTENIEM MOXET ObITh KAaK PaBHBIN MO CTAaTyCy WieH
OpraHu3aluy, TaK U COTPYIHUK, 3aHUMAOIINI MeCTO Ha 6ojiee HU3KOM
YPOBHE OPraHU3allMOHHONI UepapXuu.

3aMecTUTEeTh MOXET ObITh IITATHBIM (HA IOCTOSIHHOM OCHOBE) WU
BpEMEHHBIM, CMEHHBIM, T10 COBMECTUTENLCTBY. LIITaTHOE 3aMeCTUTETHCTBO
Hac He MHTepecyeT, TaK KakK JOJDKHOCTU BpPOIE <«3aMeCTUTEIh TUPEKTOpa
10 OOILIMM BOMPOCAM», «3aMECTUTE]Tb AUPEKTOPA TI0 YITPABICHHIO TIEPCO-
HaJIOM» M T. 1., HECMOTpPSI Ha MPUCYTCTBUE B HA3BAaHUM CJIOBA «3aMECTU-
TeNb», TIpeanoaraT (GUKCUPOBAHHBINA KPYr 00SI3aHHOCTE M He UMEIOT
MPSIMOTO OTHOIIEHMSI K BHEAPEHHUIO CUCTEMBI IeJIETUPOBAHUS B OpraHu-
3alUH.

TpaguiIMOHHO 3aMeCTUTEIh Ha3HAYAETCS Ha BpeMsI OTCYTCTBUS (110 60-
JIE3HH, U3-3a YObITUSI B KOMAHAMPOBKY U T. I1.) 3aMeLIaeMOT0 PYKOBOIUTE-
1. OgHAKO TOUIMHHBIN TIPOCTOP JUISI IeIeTMpOBAHUST OTKPBIBACTCS MPU
IIMPOKOM KCIOJIb30BAHUY B OPraHM3allMK BPEMEHHBIX 3aMeCTUTENICH, Ha-
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3HaYaeMBIX PETYJIIpHO, HapruMep, 1o rpaduky. Ecmm mpenmnoinoxuTh, 9To
B IMIOMYMHEHUH PYKOBOIUTEIIST HAXOIWTCS IIeCTh ITOMYMHEHHBIX, TO KasKIbIiA
13 HUX MOXET OBITh B POJIM 3aMECTUTEIIS IBa MecsIla B romy. Boobrie Moxk-
HO BBIIEJIUTS IISITh BAPMAHTOB BPEMEHHOTO 3aMEIIIEHHMS:

1. 3amecTuTeNb, PaBHBIA MO cTATyCy (COBMEecTUTENb). Kak rmpasuiio,
PaBHBII IO CTATyCy 3aMeCTUTETh Ha3HaYaeTCsT U3 CMEXKHUKOB, paboTaro-
X B TECHOM B3aMMOIEHCTBMM C TaHHBIM ToApasneieHreM. Jleaerupo-
BaHME PYKOBOAMTENIO KaKUX-JIMOO 3amad, TUIMUIHBIX TSI CMEXHUKOB,
TTO3BOJIIET 3HAYUTEHLHO YIIYUIINTh KOOPIWHAIIMIO PaObOTHI IBYX B3aUMO-
NeCTBYIOMMX oapasaeneHuii. [1py perreHn mogo0HBIX 3a1ad B 3HAYM -
TEIbHON Mepe TMOBBIIIAeTCs YIpaBIeHIecKass KOMIIETEHTHOCTb PYKOBO-
muTeneit (MeHemKepoB) W BO3HMKAET BO3MOXKHOCTb TOPU3OHTAJIBLHOMN
Kapbephl.

2. 3amecTUTe/Ib-IOMYMHEHHBI (3aMECTUTEIb-YICHUK). 3aMeCTUTEIIIO-
TTOMYMHEHHOMY OOBIYHO TIOPYJaloTCs (MEeJIeTPYIOTCST) HeCIOXHBIEe 3aa-
YU, XapaKTepHBIC U €T0 HEMTOCPENCTBEHHOTO PYyKOBOIUTEN. B maHHOM
cllyJae 3aMeCTUTETb-TIOMIMHEHHBIN BBICTYIIAeT B POJIM YIeHHWKaA, TTPOOY-
IOIETO CWJIBI B PEIICHUM YIpaBIeHYeCKMX 3amad. B ciaydae ycmenrHoro
BBITIOJTHEHMS IeJIETUPOBAHHBIX 3a/1ad Y 3aMeCTUTENISI-TTOMIMHEHHOTO (hop-
MUpYyeTcs 60Jiee KOMIUIEKCHOE ITOHMMaHue (GYHKITMOHUPOBAHUS OpTaH -
3aIlMd, pa3BUBAIOTCS YIIpaBIeHIECKIE HaBBIKM, BOSHUKAET BO3MOKHOCTh
BEPTUKATEHOMN Kapbephl.

3. 3aMecTMTe/b-KOHCYJIBTAHT (3KCIIEPT CO CTOPOHHBI). JlocTaTouHo pem-
KM BapraHTOM 3aMeIeHUs SBIISICTCS TIPUTJIAIIICHUE «Bapsira» — 3aMec-
TUTEJISI-KOHCYJITAaHTa CO CTOPOHBI, U3 Ipyroii opraHuzanuu. [TonoOHbIi
BapMaHT 3aMECTUTEIBCTBA BIIOJTHE HOITYCTHM, HaIlpuMep, B paMKax ITpo-
eKTHOTO Tromxona. Yarie BCero 3aMecTUTETb-KOHCYIbTaHT 00JIagaeT YHM -
KaJIbHBIMU 9KCIIEPTHBIMY 3HAHUSMM W HaBBIKAMU W BBICTYIIACT [T CO-
TPYIHUKOB B KauecTBe oOpaslia i MoApakaHusl.

4. YHuBepcanbHbIii 3aMecTdTeNb. B pOTM yHUBEpCATBHOTO 3aMeCTHTe-
Jist OOBIYHO BBICTYIAET COTPYAHUK, OOJANAIONIUA cCaMbIM OOJIBIIIMM OTTbI-
TOM pabOTHI M BBICOKMM YPOBHEM KOMITETEHTHOCTH, TTO3BOJISTIOIIM eMy
pelaTh caMble pa3HOOOpa3HbIE 33Maul B XKU3HEICITETbHOCTH OpraHu3a-
MU, YHUBEPCATTBbHBIN 3aMECTUTEIh — 3TO YEJIOBEK, rapaHTUPOBAaHHO pe-
LIAIOUIMA TOCTaTOYHO IIMPOKWIA CHEKTp AeJerMpoOBaHHbBIX eMy 3a1a4 Ha
CaMBIX Pa3HBIX yJacTKaxX paboOThI. YHUBEPCAIBGHBIM 3aMECTUTEh — CBOE-
T'O poJia «I1aJIouKa-BhIPYJaIouKay ISl PYKOBOAUTENS, HO, IO BO3MOXKHOC-
TH, He CIIeAyeT TeperpyXaTb TaKUX IIEHHBIX COTPYTHUKOB HEe3HAUYNTEITh-
HBIMU TIOPYYEHUSIMH; CTOMT IIEJIETHPOBATh UM JIMIIIh HanboJiee CpOYHbIe
1 BaXXHBIE 3aMa4N.
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5. KonnekTuBHbIi 3amectuTe b, Eciau mist opraHu3allMOHHON KyJIbTy-
pbl XapaKTepHbl HPOYHBIC IeMOKpPAaTUYEeCKKE TPAAULIMU, a CTWIb YIIpaB-
JICHUSI JOMYCKaeT KOJUIETMalbHOCTh, TO MOXHO JIeJIeTMPOBaTh 3a1aull KOJI-
JIEKTUBHOMY 3aMECTUTENIO. B poiv KOJUIEKTMBHOIO 3aMECTUTEISI OOBIYHO
BBICTYMAeT HeOoJIbIas Ipymia (He 6onee 3—4 yenoBeK) Haubosiee KoOMIIe-
TEHTHBIX COTPYAHUKOB, KOTOPbIE COBMECTHO PELIAIOT IIOCTABJICHHYIO IIe-
pell HUMMU 3a1a4y B AyXxe MUKPOIIPOEKTHOro noaxona. [10609YHbIM, HO BeCh-
Ma BaXHBIM 3(P@PEeKTOM KOJUIEKTMBHOIO 3aMECTUTE/IbCTBA SIBJISICTCS
addekT team building (hbopMupoBaHUS KOMaHAbI), KOTOPBII MOXET OBITh
HE MeHee BhIPaK€HHBIM, YeM I10CJIe CIIeUaTn3UPOBAHHBIX TPEHUHTOB.

CrenyeT OTMETUTD, YTO B OpraHM3allid MOTYT MapajuleJIbHO (TO eCTh
OJHOBPEMEHHO) MCIOJIb30BaThCSI pa3Hble BApUAHTHI 3aMEILCHMSI, HO IS
TOTO, YTOOBI 3aMellleHre ObIIIO 3(P(PEeKTUBHBIM, ClAeIyeT MIPUACPKUBATHCS
caenyiomuyx npasmi (tabn. 29).

Tabnuua 29
MpaBuna 3amewexHus
MNpasuna gne pyxopoauTenai NMpasuna gna samecTuTenen
1. MaxcumansHo 10NyCTHMEs OTEPWTOCTE BaXHON 1. CoxpateHue NoNUTMKI PYKOBOACTEA, Chef0BaHHe
MHGOPMALLIK CTPaTel WiECKuMy Kypcy, Haberaime «rpexa
2. NOANLHOCTL K 3AMECTMIEING, HOMICHNEA 810 Cia- WHHOBALWA®, OFPaHKYeHUe Ce0R BLINONHEHNEM
Tyca, a8TOpHTETa (B 0COBEHHOGTH NEPen IPYTHMK ABNGTMPOAIHHON J/IA9M,
COTPYIHHEAMM). 2. NoANnLHOCTL K PYKOBOMTENIO, NOASPXKA Ero
3. MaxcumanbHo BO3MOXHOE NpeflocTansene ABTOpMTETA, CTATYCA.
NONHOMONMIA W pecypcos, 3. KoppexrHoe (c 104K4 3peHms Ge30nacHocTH, nou-
4. HaOeneuwe «MObMM-PECYDCAMUs, KOTOpHE XONOTHYECKOro Gnarononyyus B KOMNEKTMBE W Ap. )
8 CIYHae HEOOXQIMMOGTH MOTYT OKa3aTh TpeGye- HCIONB30BAHME NONYYEHHBDX PECYPCOB W MHGOP-
MYIO IOMOILb Malin

TexHuyecku cucTeMa 3aMeCcTUTesIeii paboTaeT OYeHb IIPOCTO: B Opra-
HU3ALUU IPUHUMAETCs YIIpaBJIeHYeCKOe pellleHe O BHEAPECHUU CUCTe-
MBI 3aMECTUTEJICH, MPUKA30M Ha POJib 3aMECTUTEIC Ha3HAYAIOTCS IO~
XOISIINE COTPYIHUKHU, MPUYEM B IIpUKa3ax 00s3aTeJIbHO (hMKCUPYIOTCS
CPOKM MX 3aMECTUTE/ILCTBA, JAeJIeTUPOBaHHBIE UM 3amayr (00SI3aHHOCTH)
u ap. BaxkHo, 4TOOBI MO BO3MOXKHOCTHU B IMpHKa3 ObIJIA BKJIIOYEHBI XOTsI ObI
HEKOTOpPbIC KII0YEBbIE MOMEHTBI IeierupoBaHus (cM. pasmen 6.5). Takke
BaXXHO MPEAYCMOTPETh COACPKATEIbHYI0 0OpaTHYIO CBSI3b IO UTOraM pa-
GOTBI 3aMECTUTEISI, BKJIIOYAsT aHAJIU3 MPOACIaHHOM MM pabOThl 1 BO3MOX-
HbI€ MOOIIPEHUS I10 MOTYYEHHBIM Pe3yJIbTaTaM.

Kak BbI moHnMaeTe adopusm: «3aMecTUTeSlh — 3TO He BTOPOil YeloBeK B

@  OpraHu3alliu, a TIepBbIil YeJIOBEK Ha BTOpoM MecTe»? Kakumu cBolicTBaMu,

110 BallleMy MHEHUIO, IO/KHA 00/IanaTh CUCTeMa Ie/IerpOBaHysI, YTOObI 3a-
MECTUTEIb ACHCTBUTEIBHO ObUT «IIEPBbIM YETOBEKOM Ha BTOPOM MecTes»?
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Bo3MoXHO 1 BHEAPEHUE CUCTEMbI 3aMECTUTENEN B Ballieii opraHu3aum?
Ecmu wert, To B cuty Kakux npuuuH? Ecmu ma, To Kakoro poia 3amelieHue
06110 Ob1 Hanboee 3 HEKTUBHBIM?

EcTb 11 BpeMeHHbIE 3aMecTuTe I JUYHO y Bac? Eciu ia, To Kakoro pojaa
3amauu Bbl UM aenerupyere? Cripapisiiorcs i oHu ¢ HUMKM? Eciu HeT, To KTo
U3 COTPYAHUKOB Balllell OPraHU3alMi MOT Obl CTaTh XOPOILUM 3aMECTUTENIEM
ISt Bac?

6.9. KOMMYHUKATUBHAAA KOMIMETEHTHOCTb

OO11eHNEe C IPYTUMU JIOJbMU MOXKET ObITh OUEHb OMTACHBIM «IOXUTHU-
TeJieM BpeMeHU». «KoBapcTBo» OOLIEHUS 3aKII0YaeTCsd B TOM, YTO 3TO
XKUBOM, SMOLIMOHAJIBHBINA U CITOHTAHHBIA MPOLIECC, B KOTOPBIA YEJIOBEK
«TIOTPYXkAaeTCs C TOJ0BO» U MOITOMY YITyCKAET KOHTPOJIb Hall pa3BUTHEM
cutyauuu. [lcuxomornyeckasi MpUBIEKATEIbHOCTh OOIIIEHUS YACTO Mepe-
BEIIIMBAET €r0 «IIeJIEBYI0» COCTABJISIONLYI0. MBI MOXEM MOTyYUThb YIOBOJIb-
CTBHUE OT OOILEHMSsI, a TOTOM C YAUBJIEHEM OOHAPYKUTh, UTO 3a0bLIN 00-
CYIUTb BaXXHBI IEJOBOMA BOMPOC U BMECTO 3aIlJIAHUPOBAHHBIX 15 MUHYT
IIPOTrOBOPUJIX LIEJIBIN Yac.

Yr1oObl O0LIEHME HE MPEeBPaTUIIOCh B «BOpa BPEMEHU», HEOOXOOUMO
HAY4YUThCS YIIPABJISITh HAaUOOJIee BaXKHBIMU (XOTS ObI J€JIOBBIMU, CBSI3aH-
HBIMU C paboToOi1) Wi Bac cutyauusiMu ooieHusi. CoBeplUIeHCTBOBaHUE
YMEHUII U HABBIKOB OOIIEHWS TPAAUIIMOHHO PacCMaTPUBAETCI B COBpE-
MEHHOM MICUXOJIOTUU KaK Pa3BUTUE KOMMYHUKATUBHOU KOMIIETEHTHOCTH.

B camoM 001eM CMbIC/ie KOMMYHMKATUBHYI0 KOMIETEHTHOCTb MOXHO
OIPEETUTh KaK CIOCOOHOCTD YEJI0BEKA YCTAHABIMBATh U MOIACPKUBAThH
a(pexTuBHBIE KOHTAKTHI (TO €CTh 3(PPHEeKTUBHO OOIIATHCS) C APYTUMU
moapMu. KoMMyHUKAaTUBHAsE KOMITETEHTHOCTh — CJIOXKHOE TMCUXOJIOTU-
YecKoe SIBJIEHUE, COCTOsIlIee U3 3HAHUI, YMEHUI Y HABBIKOB, O0ECIIeUn-
BaroIIMX 3(P(PEeKTUBHOE OOIIEHUE B PA3TUYHBIX CUTYALIVSIX XU3HEIESATENb-
HOCTH.

IIpu 5TOM BaxXXHO MOHUMATh, YTO JOCTATOYHO MPOOIEMATUYHO TOBO-
PUTh O KOMMYHUKATUBHOU KOMIETEHTHOCTU BOOOIIIE, TaK KaK CUTyalluu
OOILIEHUST MOTYT OBbITh OYE€Hb Pa3HBIMU, 3aAa4u OOIIEHUS TAKXKE MOTYT
CWIBHO Pa3HUTHCS, CIEA0BATENbHO, KpUTEPUU 3D (HEKTUBHOCTU OOIIIEHUS
(cpencTBOM AOCTMKEHUST KOTOPOU CITy>KUT KOMMYHUKATUBHAsI KOMIIETEH-
THOCTb) MOTYT ObITb O4€Hb pa3HbIMU. CoracuTeCh, YTO COAEPKAHUE KOM-
MYHUKATUBHOI KOMITETEHTHOCTH (TO €CTh 3HAHUS, YMEHUS U HAaBbIKW) B
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OOIIEHUU C IETbMU JOUIKOJBHOTO BO3pacTa W B OOIIEHUM C TOM-MEHEe-
KepaMM (pUpMBI MUPOBOTO Maciltaba OyIeT BecbMa pa3idyHbIM.

Huke npemyaraercsl KpaTKUil MepedyeHb YMEHUI M HaBBIKOB, HA MOU
B3IJISIII, COCTABJISIIOIIMX OCHOBY KOMMYHMKATUBHOW KOMIIETEHTHOCTH PYy-
KoBoIMTeJIsI (MEHeIKepa):

1) ymeHMe BbIOpaTh WU MTOATOTOBUTh TTOAXOISIIYIO (MMEIOIIYIO Hau -
OoJjiee ynoOHBIE CBOMCTBA IJII JOCTVKEHUS 1IeJI OOIIEHUST) CUTya-
LIMIO OOILEHUS;

2) yMEeHUE YCTaHABIWBATh, MOANCPKUBATh, BO3OOHOBJISITH KOHTAKThI
(BKJTIOYAsT HABBIK CAMOTIPE3EHTAIIUN);

3) yMeHue 0OMeHUBaThCs MH(popMalreil (TOUHO U B KeJlaeMOM 00be-
Me MOJIydaTh 1/WIK TepeaaBaTh MH(POpMAaLNIO), BKIIOYash HaBBIKU
aKTUBHOTO CJIYIIAHMSI, BOIPOCHbBIE TEXHUKU U MPOY.;

4) HaBBIKU «T€HEPATUBHOTO OOIIIEHUs» — BJIaJIcHUE KPEaTUBHBIMU TEX-
HUKaMU TOPOXAEHUSI HOBBIX UJEH, YMEHUE CTUMYIMpPOBaTh U Ha-
TIPaBJISITh TBOPUECKUIA TIOUCK UK CO CTOPOHBI COOECeTHNKA U JIP.;

5) yMeHUEe TOYHO U TIIyOOKO OPUEHTUPOBATHCS B APYTUX JIOASX (Ha-
OJII0aTeTbHOCTh, TTPOHUIIATEILHOCT), TIOHUMATh UX COCTOSTHUS,
«I3bIK TeJla», MOTUBBI, LI U T. 1.;

6) «IICHXOTepareBTUYEeCKHe» HaBBIKM, YMEHHME OKa3bIBaThb DMOLIMO-
HaIBbHYIO MOMIEPXKKY, YIPABISATH SMOLIMOHATBHBIM COCTOSIHUEM CO-
OecemHMKa;

7) HaBBIKU MIOCPETHUKA, YMEHME pa3periaTb KOHMIUKTHI;

8) HaBbBIKU YITpaBJIEHUS TPYMIOBLIM OOIIIEHUEM, B TOM YKCJIE TIPU MTPU-
HSITUW TPYIIOBBIX PEIIEHUIA;

9) yMeHMe MOIb30BaThCs JOCTYITHBIMU (hOPMaIbHBIMU CAHKIIUSIMU;

10) HaBBIKM JIMYHOCTHOTO BO3MECUCTBUSI Ha Jofeil (yoexneHue, BHY-

IIEHUE U JIP.).

OroBopioch, YT0 HAMEPEHHO MPUBOXKY 3[ECh IUIIb KPaTKUA MIepeUYeHb,
TaKk Kak MoApoOHOE OMMCaHWe KOMMYHUKATUBHBIX HaBBIKOB BO3MOXHO
JIVIIb B MaciuTabe cepbe3HOW KHUTH (KaK M3JI0KEHUE CUCTEMbI 3HAHUM,
TIOBBIIIAIOIIMX KOMMYHUKATUBHYIO KOMIIETEHTHOCTb) U TPEHUHTA (WA
JlaXKe CepuUu TPEHWHTOB; KaK TPEHUPOBKM U 3aKPETJIEHUSI OCHOBAHHBIX Ha
3HAHUSX MPUKIATHBIX TEXHUK, MPUEMOB, YMEHUI U HaBBIKOB). Bo3moxk-
HO, MOV MHOTOJIETHUI OIIBIT MPOBEIEHUS TPEHUHIOB KOMMYHUKATUBHOMN
KOMIIETEHTHOCTU KOTJa-HUOYIb BOIUIOTUTCSI B KHUTY, TIOKa X€ MOTY
TMOPEKOMEHI0BATh YUTATENISIM JIJlIylo (Ha MOW Cyrybo CyOBeKTHBHBIN
B3IVISII) HA CETOMHSIIIHUNA NeHb KHUTY 1o 3Toil Teme: E. B. CumpopeHko
«TpeHVHI KOMMYHUKAaTUBHOW KOMIIETEHTHOCTUA B JIEJIOBOM B3aWMOJEH-
crBumn». CII0.: Peun, 2002.
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9 BuumatenbHO npounTaiiTe epeyrcieHHbIE B pa3ieie YMEHUST M HaBBIKH,
s COCTaBJIsIIOLIME 0A30BYI0 KOMMYHUKATUBHYIO KOMIIETEHTHOCTb PYKOBOIMTE-
151 (MeHemkepa). Kakue, o BaleMy MHEHHMIO, YMEHUST M HABBIKK (HA30BUTE
2—3) Oymyt Haubosee BOCTPEOOBAHbI AJIS1 ONTUMU3ALIMY BPEMEHHU OOLIEHNUS?
Kaxue KoMMyHUKaTHBHbBIE YMEHMS K HABBIKM TTOMOTYT YCUJIUTD CTETIEHb KOH-
TPOJISL Hall TPOLIECCOM OOILEHUsI (TO eCcTh CleIaTh BpDEMEHHOM acreKT o0llie-
Hus OoJiee YrpaBisieMbiM)?
Kakwe npucyiiyie TMYHO BaM YMEHUSI X HABBIKU OOIIIEHUSI TIO3BOJISIIOT BaM
TOYHO «BIUCHIBATHCS» B OTBEAEHHOE WIS IEIOBOTO o0IeHusT Bpemsi? Kakux,
10 BallleMy MHEHMIO, YMEHUI ¥ HAaBbIKOB HaM He xBaTaeT? Han kakumu Ha-
BbIKaMM OOILIEHUS BaM €11Ie CTOUT MopaboTaTh, MOTPEHUPOBATh UX?

6.10. AEJIOBOE OBLUEHUE U NPUHLUIbI
AENOBbIX KOMMYHUKALIA

Borre (cM. pasmen 6.9) yxke YIOMUHAIOCh, YTO pa3BUTUE KOMMYHHKA-
TUBHOUN KOMIIETEHTHOCTU PYKOBOIUTEISI (MEHEIKepa) BOCTPEOOBAHO, MPEeX-
JIe BCETO, B CUTYaLIMSIX AEJOBOTO ob1IeHUs. YTo Xe Takoe «IemoBoe odiie-
HHEe» U YEM OHO OTJIMYAETCS OT OObIYHOro obiieHusi? B coBpeMeHHOM
MCUXOJIOTUM OOBIYHO CYIIECTBYET IPOTUBOIIOCTABIEHUE <«IEJIOBOTO»
(«opMabHOTO», <«yMPaBIEHYECKOr0», «MHCTUTYLHUATU3UPOBAHHOIO» U
IIP.) U «<MEXJIUYHOCTHOTO» («HEe(OPMAaTbHOIO», «3MOLIMOHATBHO-TUYHO-
CTHOTO» U Ap.) 001ieHus. [JTaBHBIM KPUTEPUEM, TTO3BOJISIIOLIUM BbIIETUTh
W IPOTUBOIIOCTABUTH 3TH JBa BUAA OOIIEHUS, SIBJISIETCS COLIMAIbHBIN KOH-
TEKCT, KOTOPBI 3a1a€T JOMYCTUMBIE LIEJIM, HOPMbI U TpaBUia OOIICHUSI.
CounasbHbIM KOHTEKCTOM JIETOBOTO OOIIEHUST BBICTYMaeT pabota (opra-
HUzauus, npodeccusi, NOKHOCTh, MpOdeCcCUOHATbHBIE CTaHIAPTHI
NEeSITETbHOCTA W T. M.), a COLMAJIbHBIM KOHTEKCTOM MEXJIUYHOCTHOTO
OOIIEHUS] — YCTOWYMBBIE IMOLMOHAIBHBIE OTHOIIEHUSI MEXIY JIIOJbMU
(mpyx0a, J11000Bb U Ip.).

He nibITasich oXBaTUTh BCE TPaHU PA3IUUUN MEXITY «IETOBBIM» U «MEX-
JIMYHOCTHBIM» OOIIIEHUEM, PACCMOTPUM TTOPOOHEE Pa3IUYUs, CyIIECTBY-
ollIMe Ha pa3HbIX 3Tanax HeMocpeACTBEHHOro npoiiecca obuieHus. [Mpu
3TOM TIPEANOJIAraeTCsl, YTO CYIECTBYET MSITh YHUBEPCATBHBIX 3TAIOB, Xa-
PaKTEpHBIX MTPAKTUYECKU TSI TIOObIX aKTOB 0o01IeHus: [) BCTyrieHue B
KOHTAKT; 2) OpUEHTALIsI B pa3roBope, olpeaesieHue Lieau o01eHus; 3) 00-
MeH uHopMauueii; 4) npuHITHE pellieHMs; 5) pa3pbiB KoHTakTa. Hike-
MPUBEJAEHBI OCHOBHBIE OCOOEHHOCTU «IEJIOBOI0» U «MEXIMYHOCTHOIO»
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0OIIIeHNsT, OTJIMYAIOIIME WX IPYT OT Ipyra Ha pa3IMYHBIX dTarax Mmpoilec-
ca obmeHms (taoi. 30).

Ta6nuuya 30

CpaBHUTeNnbHas XapaKTepucTuka «aenoBoro» U «MeXJIMYHOCTHOro» ooLeHns

MNapametp Jenosoe obujenne MexnuyHocTHoe obuleHne
Bpems Kparkoe, pernaMeHTHpoBalHoe feno- Bech pairosop MOXET COCTONTL M3 NPUBETCTBMA
BbIM STUKETOM NPUBETCTEWE (B HEKOTO- | (pa3BepHyToro ofmeHa puTyanbHbiMK dpasamu
PhIX OPraHN3aLMAX NDUBETCTBME MOXET | M «NCUXONOTMYECKMMH NOTIAXMBAHWAMM» BpOJE
6T pOpMAIH3IOBAHO KaK KOpnopaTHB- | «Kak xuaus? Kax fena? Kak noxmeaior pogHUe?s
HEM CTaHnapT), obasaTenbHoe orpand- | K 1. JL.). Bpems nogobHoro obiuienws 3apaxee He
yeHue apemenn obuenns («Ina oficyx- | orpariimeasTc
niesus sonpoca notpebyetcs 15—
20 MuHyT»)
Tema MpAMoe W OTKPLITOE HasuiBahwe TeMul | Tema paaroBopa NPAMO W OTKPLITO Ha3LIB3ETCH He
pa3rosopa, N0BOfa, sonpoca, npobne- | Beersia. CyweCTBYET AOCTATONHO MHOTO CHTYaUMA,
M, ANA peLuetina KoTopoH HeoOXoMMM | Koff1a Tema He HA3LIBAeTCR, a NpennonaraeTcs;
pasrosop KOI /12 CYWECTBYET «NNasalollans (CNOHTaHHO
WIMEHRIOWARCR ) TEME; CKPLITaR TEM3 PasroBopa.
Jlonycxaerca Taxe GecnpefMeTHLIR pasrosop, TO
ecTh poobie He3 TeMs (Tak HaauBaeMmoe
«haTHiECKoes 0BLeHKe)
Crenetib ama- | CoaMecioe obcysieive nonpoca B pe- | «B nopmes jonyckaeT pasHyio cTeneHb yNacTHs
NOrMMHOCTH XUME Manofa (3auHTepocoRIHoS W 3IMHTEPECOBAHHOCTH COBRCEAHWKOB B Pasroso-
NapTHepCKoe cotpyanmiectno), MoryT | pe — o1 NONHOLEHHOM AMAN0ra [0 MOHONOM
ObiTh H MOHONOT MHECKME CHIyaumMd (ao-
Knag, OTHET W T. T1.), HO DHM CIXIEHM-
TeNLHO peakH
NpuHaTie Nocne oboyxaenns Bonpoca 1pebyetcn | NpansTie pellesvs TpeGyETCA naneko He Beerna.
peLeHna NPMHATHE YNIPABNEHYECKON0 pewennst, | MpH 3TOM KAYECTBO pelieHMs MoXeT ObTb 1oCTa-
Pa3zHoil CTENEHN =pa3BepHyTOCTH», Pa3- | TOYHO HUakvM. PelieHne IOCTUIGETC B NPHH-
BEPHYTOE pellieHie MOXET BIIIMATL B | LWNE», HO Hie OCYILIBCTRNAETCA Er0 palBepTka
ceba nnanwposanme cnocobos, CPoKoR, | B KOHKPETHLIE W TOMHLIE MNaHL
pecypcos M p., HeoBXOmNMBX IR
pewenns nponemsl
3asepiueHue | 3asepiuexne oblwienns obtiHo cansano | Cnowiantoe 3aBepllieHe pa3rosopa, HoBan
obuyetva C [IOTOBOPEHHOCTHIO O HOBO/ BCTPe4e, | BCTPEYa yallie BCErO He NUIaHpYeTc
yaue scero HeolxoauMoR 18 npome-
KYTOUHOTO WITA MTOTOBOTO KOHTPONR Hap
pelaemoi 3ajaqei

HecmoTtpst Ha TO 4TO BO MHOTHMIX OPTaHM3AIMSIX MOTYT CYyIIIECTBOBAThH
otutmanbabie (MM HeODUTIIMATBHBIE, CBI3aHHBIE C IIEHHOCTSIMU U Tpa-
IULUSMA KOPTIOPATUBHOW KYJIBTYPHI) TpPaBUJia, PEraMeHTUPYIOIINe
OTJENTbHBIE CTOPOHBI IEJIOBOTO OOIIEHUSI, BaXKHO, YTOOBI 3TH MpaBWJIa CO-
OTBETCTBOBAJIH NPHHIMIAM () (heKTHBHOTO A€JI0BOr0 O0IeHnA. TaKX TP H -
IIUTIOB MOXHO BBIICIUTHh KAK MUHUMYM III€CTh:
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1. Ipmpmn KISS (Keep It Short and Simple) — nto6ast nesosast (B ToM
yycse ynpaBieHuecKas) MHbopMalus JOKHA ObITh KAK MOXKHO KOpoye
U TIpollie, HO, pa3yMeeTcs, He B yuiepod comepxxaHuio. [1o Bo3aMoXXHOCTH,
HEOOXOAMMO BCSTUECKU BHEAPSITh M «IIPOIBUTATh» KOPIIOPATUBHbINM CTaH-
JIapT KPaTKOCTU U MPOCTOThI BO BCEX KOMMYHMKATUBHBIX CUTYaIIUSIX B Opra-
HU3allu1, HalTpuMep, BO BpeMsl MMPOBeIeHUS Pa3HOT0 pojia MIaHEePOK, Jie-
Ty4eK, COBELIaHUI U 1p.

2. Ipusipn «Show must go on» («I1loy 701KHO MPOAOIKATHCST», LIUTA-
Ta U3 ogHOMMeHHOI IecHu P. Mepkypu) — Gecriepe0oifHOCTh pabOThI
OopraHuM3aluu odecreurBaeTcsl Torna, Koraa obecreunBaeTcs decriepedori-
HOCTb JIEJIOBbIX KOMMYHUMKAIMi (M MHGOPMALMOHHBIX TTOTOKOB B 1IEJIOM).
Bce snemMeHThl KOMMYHUKATUBHOM CUCTEMbl OpraHU3alMi (MCTOYHUKH,
KaHaJibl, CIOCOOBI OTOOPaKEHUS, HOCUTENN MHGMOPMALK U JIP.) JTOJDKHbBI
OBITh JIETKO AyOJIUPYEeMbIMU U B3aMO3aMEHSIEMbIMU.

3. TTpuHIMN KHIZKHO#M NOJIKM — BCSI BaxkHAasl MH(OpMalivsl 10KHA ObITh
MPOCTO OpraHM30BaHa U JIETKO JOCTyIHA. Mcrojib3oBaHKE 3TOro MpUH-
LM U1l ONITUMM3ALIMK paboThl ¢ MH(pOpMaIIMel Ha «TBEpPIbIX» HOCHUTE-
JISIX OYEBUTHO, HO HECKOJIBLKO CJIOXKHEE €r0 MCTOIb30BaTh IO OTHOIIEHUIO
K ycTHOU uHbopMalinyu. Bo3MOXHBIMU TyTSIMU ISl peaiu3aliuy MpUH-
1IMIIA 3[IeCh MOTYT ObITh «IUCIIETYEPCKOE pellieHre» (Koraa Bce Joau, 00-
Jlafaroliye BaxXKHOU 1 HeobxoauMoi uH(opmanueil, coouparTcs B OTHO
U TO Xe BpeMsl B OHOM 1 TOM e MecTe [IJIsl OOMeHa €10) U (hopMain3alius
YCTHBIX KOMMYHMKAIIMIA (KaK B apMUU — YCTHOE COOOIIEHUE TOJIKHO CO-
OTBETCTBOBATH CTPOIMM «(POpPMyJIaM», HEJIAIOIMM 3TO COOOIIEHHE ITPO-
CTBIM U YIOOHBIM TSI TOHUMaHUSI).

4. TTpyHIN OXOTHI 32 WesIMH — KpoMe (hopMaTbHBIX MHMOPMAaIIMOH -
HBIX TOTOKOB B OpraHMU3alluy JOKHBI CYILIECTBOBATH CITIOCOOBI 0OOMEHa HO-
BBIMU UAESIMU, COOpa PALITIPEATOXKEHU, BBIpaXKeHUsI KpUTUKU U T. 1. Ecnu
YV PYKOBOAMTENSl JEHCTBUTENBHO €CTh XKeJaHWe CEepPhe3HO YCOBEpIleH-
CTBOBAaTh CUCTEMY KOMMYHUKAIIMI BHYTPU OPraHM3alIMU, TO 3TO HEBO3MOX-
HO czienaTh 0e3 co3naHus yI0OHO! Cpe/ibl /151 TROPUYECKOro HehopMaIbHOTO
O0IIEHNST COTPYIHUKOB. BaxkHo, 4TOOBI 3Ta cpena HeopMaJlbHOIO O0IIIe-
HUS MMeJia peasibHbIe «BbIXOIbl» Ha CUCTeMY (DOpMaibHbIX KOMMYHUKALIUA,
TO €CTb YTOObI MpeJIOKEHHbIE [e-HUOYIb B KYpWIKe LIEHHbIe Uaeu ObUIr
Obl YCIIbILIIAHBI 1 MOIJIM ObI TIOYYUTh peaibHOE BOTUIOLIEHNE.

5. TIpuAmmMIT 00paTHOI CBS3M — B OpraHU3allNI JOJIKHA CYIIIeCTBOBATh
peasTbHasT BOBMOXHOCTD TIOJTYYeHUsT 00paTHOM CBSI3M; TO €CTh Ha JTI060e
COOOIIIeHNE B cliydae HEOOXOTMMOCTH JIETKO TOJDKHO OBIThH TTOJY4eHO OT-
BeTHOE coolIeHne (VI OTBeTHasT peakius). Ecam roBoputh ToUHEE, TO
KOMMYHUKAITUU MEXITY JIIOOBIMU WIeHAMH OpTaHU3aluy (He3aBUCHMO OT
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HX MECTa B OPTaHU3ALIMOHHOI MepapXyun) JOJKHbBI OBITh ABYCTOPOHHUMM.
DTOT NPUHIUIT 0COOGEHHO aKTyaleH JJIT MHOTHUX OPTaHM3allMil ¢ aBTOPU-
TapHBIM CTUJIEM YIPABJCHUS, IJE¢ CYILECTBYET €AMHCTBEHHOE HaIlpaBlie-
HUe MHOOPMALIMOHHOTO TIOTOKA cBepXy BHU3. [Ipu aTOM 0OpaTHAasI CBSI3b,
TO eCTh MH(MOPMALIMOHHBII TTOTOK CHU3Y BBEPX BOBCE OTCYTCTBYET.

6. TTpyHIM NPUMEPKH Yy2KO0ii IIKYPhI — COTPYIHUKH TOJIKHBI XOPOIIIO
3HATBH (a ele Jydllle — OILIYTUTh Ha MPaKTHUKe) MH(MOPMALIMOHHBIE MTOTPeO-
HOCTHU U CIOCOObI paboThl ¢ MH(pOpMalMeil B Ipyrux MoApa3nesieHUsIX opra-
Huzanuu. «[IpuMepKy 4dykoi IIKypbl» MOXHO peali30BaTh C TOMOIIBIO
00yJeHUsT WK JIeJeTUPOBaHYsI, a elle Jydlle NpY BHEAPEHUM CUCTEMBI 3a-
MectuTeneil (cM. pasaen 6.8). «[IpuMepka 4yyxkoii IIKypbl» TTOMOTAET BhIpa-
00TaTh M COIJIaCOBaTh HanMboJee yIOOHBIE ISl 3aMHTEPECOBAHHBIX COTPYII-
HUKOB (TIoApa3e/ieHNii) KOMMYHUKATUBHBIC CTAHAAPTHI, B 3HAYUTETHHOM
Mepe ToBbIIIaoIIre 3(h(MEKTUBHOCTD ACTOBOI0 OOIICHHUST B OPTaHU3al1HU.

9 Kakwe n3 npuBeeHHBIX B TaOIMIIE 0COOCHHOCTEH IEIOBOTO OOIIEHNMS Ha

s Pa3IMYHBIX dTalaX akTa OOIIEHWS, Ha Ball B3MJISII, OOJMbIIIE BCETO CBS3AHBI C
ynpaBieHreM BpeMeHeM? Kakue MMeHHO 0COOEHHOCTH JIEJIOBOTO OOIICHMS
TIOMOTAIOT JIy4llle YIpaBIsTh BpeMEHEM OOLICHMsI, PacXoloBaTh €ro Goiee
9KOHOMHO?

Ecim BBI 3aHMMaeTeCh YIpaBlIeHUEM BpeMEHEM B KOHTEKCTe MHIMBUIYaTb-
Horo TM, To miepe1 BaMU1 BIIOJIHE MOXET CTOSITh 3a7a4a BPEeMEHHOM ONTHMU-
3alIM1 MEXJTMYHOCTHOTO 001IeHMs. Kakue, 1o BallieMy MHEHUI0, 0COOEHHO-
CTM ¥ TIPMHIMIIBI AEJTOBOTO OOIIEHWSI MOTYT OBITh TepeHeCceHBI (XOTS Obl
YaCTUYHO) Ha MEXKJIMYHOCTHOE OOIIeHME?

Kakwne n3 mpuHINIIOB 3P GhEKTHBHOTO JETOBOTO OOIIEHNUS YK HCTIONb3Y-
10Tcd B Bateii opranuzanuu? Hackomnbko, 1o BamieMy MHEHHIO, MCITOIb30Ba-
HUE 3TUX IPUHIIMITIOB ITO3BOJIIET 5KOHOMUTD BPEMsI OPTaHU3alMU M OTAE/b-
HBIX COTPYTHHMKOB?

Kakue n3 nepeurcieHHbIX IPMHIIMIIOB €Ille HE0OXOMMMO BHEIPUTD B Ba-
1reid opranmzaimu? [pemioxure waen, Kak 3T0 MOXHO C/IeIaTh Ha MTPaKTHKE.

6.1 1. NOCTPOEHUE CUCTEMbl KOMMYHUKALIUIA
B OPTAHU3ALIUN

Pazymeetcs, nHdopMaTu3aims opraHM3allMOHHBIX TTPOIIECCOB SIBIISI-
€TCsT OOIIMPHON M CIIOXHOM 3amadcii, peleHne KOTOpoil TpeOyeT cephes-
HOIM pa®OoTHI Tpynmbl KBaauduimpoBaHHLIX [T-criennanincToB u ydacTus
B 9TOI1 paboTe BCETo KOJUIEKTHBA opraHu3anuu. [1py aTom auirbs HEKOTo-
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past 4acTb MHMOPMAIIMOHHOTO WHXWHUPUHTA MOXET OBITh CBSI3aHA C T10-
CTPOEHUEM CHUCTEMbI YIIPABICHUECKMX KOMMYHUKALIWIA, TO €CTh C YITOPSI-
JIOYMBAHUEM JIEJIOBOTO OOIICHUS.

Ecmu pa3BuTre KOMMYHUKATUBHOI KOMIIETEHTHOCTHU (CM. paszaen 6.9)
HanboJjiee BOCTpeOOBAHO KaK CPEACTBO YIPaBJICHUS BpeMEHEM B paMKax
poneBoro TM, To BOIUIOIIEHNE B XKW3Hb IIPUHIINIIOB 3(P(PESKTUBHOTO /e~
JIoBOro obmeHust (cM. paszaen 6.10) yxe TpeOyeT MPUHATUS MaCIITaOHBIX
pelIeHnit B KOHTEKCTE COIMaIbHOro (KoprmopatuBHoro) TM.

B naHHOM pasziene MpUBOAMTCA JUIIb KPaTKOE OMUCAHME aJlrOPUTMA
MOCTPpOoeHUS 3G PEKTUBHOM CUCTEMBI YITPaBJIeHYeCKX KOMMYHUKALIWi B
opraHmu3auvu. HauanbHble 3Tambl IpeajaraeMoro ajroputMa mHgopma-
LIMOHHOTO WHXXWHUPHWHTA SIBIISIOTCS BApUAHTOM aHAJIU3a CUCTEMbl KOM-
MYHUKAILIWii, OCHOBAHHBIM Ha MPUMEHEHWHU IIMPOKO M3BECTHOW B UH-
dopmaTtuke metacdopsl yepHoro simuka (black box analysis). Metacdopa
YEpHOTO SIIMKa, TIPeAIOXEeHHAas Ha 3ape OCHOBaHUs KubepHeTukn Hop-
6epToM BuHepoM, omuchIBacT MPUHLUMITUAIBHYIO CXeMy J1H000i MHDOp-
MaLIMOHHOM CHCTeMBbI (YCTPOMCTBA, MEXaHU3Ma U TIPOY. ). «HepHBIi SIK»
BKJTIOYAET B ceOsl TP KOMITOHEHTA: BXOJISIIIYI0 MH(OPMALIUIO, UCXOISIIYIO
nHOOpMaLNIo, ITepepadboTKy MH(GOPMAIIUY BHYTPY CUCTEMBI. B cBOIO 0ue-
penb, MpoIecChHl MepepadboTK MH(POPMAIINM TaKKe MOTYT OBITh nudde-
PEHIIMPOBaHBI, HAIPUMEP, Ha FTeHepupoBaHue (TTPOU3BOACTBO HOBOI MH-
dopmannm), xpaHeHne (Impeodpa3zoBaHme MHGOPMAIINM B HaKAITUBacMbIe
JIaHHBIe, 00JIafaolIre ONpeaeIEHHOM CTPYKTYpoit) 1 ap. CxeMa «4epHO-
IO SIIMKa» MpUBEACHA HIXE:

Bxoaswan fesiepupoBanne Wexopsauwas
uHpopmauma mHopmauma
> e >

Hexoaruied
widopmaumu
Kro? Yro? e Kro? Yro?
Korpa? B kakoi Korna? B kako#
dopme? nTn. popme? uTn.

J

B camom o6111iemM Bunie MHGOPMAaIIMOHHBI MHXWHUPUHT yIIpaBIeHYEC-
KMX KOMMYHUKAIUIA COCTOUT U3 MSTU STAIOB:

1. BorsiBuTh mH(pOpMaIMOHHBIE TIOTPEOHOCTH (MIeaIbHbII 00pa3 BXOs-
1ei nHhopMaIm) Kaxmoro noapasaeiaeHust: Kakas nadopmaiius tpedyeT-
ca? B xakoM oobeMe? OT Koro (0T KaKuX MOoApa3aeieHrid, pyKOBOIUTEIICH,
corpynHukoB)? B kakoit hopme? B kakue cpoku? Ha kakux HocuTessix?
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2. IpoBectn aHamm3 3¢ GEKTUBHOCTHA PabOTHI ¢ MHGOpMaLIeld BHYT-
pu Kaxmoro mopapasaeneHus: Kak oGpabaTbiBaeTcsl ToydeHHas UHOOp-
Malys B Hactosiiee Bpemst? Kakue ¢opMbl IpeacTaBieHs MHOOpMALIMT
HCITIONB3YIOTCSI, HACKOJIbKO OHU YIOOHBI M 3 deKTrBHBI? Kakum o6pa-
30M, JIJISl Yero UCTOJb3yeTcs (OyleT NCIOIb30BaThCs) ToaydeHHasT MH(Op-
Manuus? BrlMmonHeHWe Kakux (PyHKIUIA MOApasaeeHHs 3aBUCUT OT BXO-
namieid mabopMan?

3. IpoHecTy aHANMM3 HAKOIUICHHUS U XpaHeHUs WH(OpMaLUu BHYTPU
noapasaeieHus:: Kakas nHbopMalus HaKaruIMBaeTcsl B MOAPA3ICICHUM,
a Kakasg yHnaroxaercd? OnTUMaIbHBI JIM CPOKYM XpaHeHUS MHpOopMaInm?
CylleCTBYIOT U TUITOBBIE (DOPMBI XpaHEHUST MHMOpMAaIKM, HACKOIbKO
oHU ymoOHbI? CyllecTByeT W YIIOPSIOYEHHAsT CUCTEMa XpaHEHHUS M T10-
ncKa MHMOpMalMK, HAaCKOJbKO 3Ta cucrteMa 3ddektuBHa? CyllecTByeT
T 00lliee OPraHU3alMOHHOE XPaHWITHIIE MH(MOPMALIMU U HACKOJIBKO YI0-
OeH JOCTYN K HeMY IS Pa3HbIX MOApa3IeIeHMit?

4. [poBecTn aHAM3 NPOAYLIMPOBAHUS U Tlepeaadyr HHMOPMALIUY BHYT-
pu niofpasneneHnn: Kakumu criocobamu 1o0bIBaeTcs HoBast iH(GopMays?
Kak MoxHO mOBBICHTH 3(P(PEeKTUBHOCTD 3THX CIocob6oB? Komy (kKakum
MOApa3aeIeHUsIM) TiepeacTcsl HoBasl M/ oopaboTaHHas mHbopMalns?
Kakum o6pa3oM Tpoucxoour Tiepeaadya MHGOpMAaUK: MO COOCTBEHHOM
WHULIMATHBE, TI0 3aITpoCy, PETyJsIpHO U T. I1.?

5. Mocne «black box»-aHanmu3a Ml KaXkIOro OTAEIBHOTO Toapaselie-
HUST (VUIM TS KaKIOTO OTIOEIbHOIO COTPYIHMKA BHYTPH IOApa3aesIcHUIA)
HEO0OXOOUMO HApHCOBATh CTPYKTYPHYIO CXeMY OpPTraHU3alliu, CTpelIKaMu
yKa3aTh HEOOXOAUMbIE NH(MOPMALIMOHHBIE TTOTOKU U OIMUCATh XapaKTepU-
CTUKU JaHHBIX IOTOKOB (KTO, KOMY, KaKylo MH(DOPMALIUIO, B KAKOM 00be-
Me, B Kakoi ¢hopMe, Ha KaKUX HOCUTENSAX, B KaK1e CPOKU WU TIPU KaKUX
YCJIOBUSIX TIPEAOCTABIISIET).

3akpenutb HeoOXoAUMble UH(GOPMAIIMOHHbBIE TTIOTOKU C TTOMOIIIBIO CO-
OTBETCTBYIOLIMX TTPUKA30B, TOJDKHOCTHBIX MHCTPYKLIMEA U T. II. KaK 00s13a-
TeJIbHbIE PYHKIUY TTOApa3aesicHU U 00SI3aHHOCTH KOHKPETHBIX COTPY/-
HUKOB.

ITpoBepUTh CIIPOEKTUPOBAHHYIO MH(MOPMALIMOHHYI0 (KOMMYHUKAIIY-
OHHYIO) CUCTeMY B TeyeHUe 6—I12 MecsieB, B ciyyae HeIDDEKTUBHOCTH
BHECTU HEOOXOIUMbIE M3MEHEHHS.

B 3aBepiienue 3Toro pasmesa eiie pa3 yTOUHMM, YTO Pedb B HEM UIET
JINIIL 00 yIpaBiIeHYeCKONH MHGOPMALIMU, CBI3aHHOM ¢ ONMTUMU3alUei
OCHOBHBIX MEHEIKePCKUX (DYHKIMI (TJIaHUpOBaHUE, TIPUHSITAE pellie-
HUIA, KOHTPOJIb U 1p.). 3IeCh He 3aTparuBaeTcs TeMa MHGOPMaIOHHO-
0 WHXWHUPUHTA TEXHOJOTMYECKHX, JIOTUCTUYECKUX, (PUHAHCOBBIX U
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MPOYUX MTPOLECCOB, NMEIOIINX HETIOCPEACTBEHHYIO «ITPOM3BOICTBEHHYIO
HauMHKY». Kak mpaBuiio, MHGOPMALIMOHHBIE CUCTEMBI BHYTPU OTIE/Ib-
HBIX MMOACKCTEM (Hampumep, GUHAHCOBOI) IeITeIbHOCTU WU MOoapas-
IeJIEeHU opraHu3aly OOBIYHO JOCTaTOYHO XOPOIIIO MPOAYMaHbl M UMe-
10T MotHyto IT-TonnepXKy B BUe CrielIMaIN3UPOBAHHBIX KOMITBIOTEPHBIX
MPOTrPaMM.

IMpobaema 31ech HECKOJBKO IIUpE: KaK COrIacoBaTh MH(MOPMAIIUIO U3
OTJIENIbHBIX MOACUCTEM (TIOApa3ne/ieHNnii), YTOObI IMOBBICUTDH 3(h(heKTHB-
HOCTb YIIpaBjieHUs1 opraHu3aiei B 1eaoM? OTBET Ha 3TOT BOIPOC KPoO-
eTcs B CO3JMaHUM OPTaHU3ALMOHHON CHCTEMbI YIPABIEHUYECKUX KOM-
MyHUKanuii. Ecv mpuBecTH MpOCTOil TpuMep, TO BOIPOC MOXKET ObITh
copMyIMPOBaH M TaK: €CJIM OTHE] TiepCcoHaNa Ipeaiaraer pa3padboTarb 1
BHEJIPUTh HOBYIO CUCTEMY MOHETAPHOM MOTHBAllMU, TO KaKUM 00pa3oM
JIOJKHO TIPOMCXOIUTh MX MHGOPMALIMOHHOE B3aUMOICHCTBUE ¢ OyXTai-
Tepueit? ABTOp 3TOTr0 TeKCTa ObLT CBUAETENIEM pealbHOM CUTYalluK, KOrma
B OHOM M3 OpraHM3alnii (GMHAHCUCTHI B TEUEHUE HECKOJIBKHUX JIET pa3 3a
pa3oM OTKa3bIBAJIUCh MTPOCYUTHIBATDL TpeAiaracMble OTIEIOM IepcoHalia
MPOEKTHI TI0 YITYYILIEHUIO TPYIOBOM MOTUBAILIMU TOJBKO TOTOMY, UTO UM
OBLIO «BOOOIIE HETIOHSITHO, YTO TaM HammrcaHo». UMeHHo 11 Tipeoaoie-
HUS OAOOHOT0 HEMOHUMAHUST U He0OXOIUM MHGOPMALIMOHHBIN WHKM-
HUPHHT, CBS3aHHBINA C MOCTPOCHUEM B OPraHU3ALMU €AVMHON CHUCTEMbI
yIpaBieHYeCKUX KOMMYHUKALIWA.

.,-) Bosnvikarm i B Ballieii OpraHU3aLIKI CITydar HETIOHUMAHI MEXTY OT/IEb-
s HbMM nionpazneeHrsiMiA? Ormpasich Ha MeTaopy «depHOTO SIIKa», TIPeII-
JIOKUTE CBOKO BEPCHIO, OOBSICHSIIOLLIYIO TIPUYMHBI BO3HUKIIIETO HETOHUMAHS.
IMpennoxuTe HECKOBKO UIEH IO CO3MAHMIO (YIYUILIEHIIO) CUCTEMBI YITpaB-
JIEHYECKMX KOMMYHMKALIMIA B Ballieit opraHmzaiyu. [ToMHuTe, UTO CO3naBae-
Masl CCTeMA YITPaRICHIECKX KOMMYHUKALIMI JOTKHA HE YIUTAHSITh, a YCKO-
PSITh BpeMsT 0OMeHa MHMOpMALIei 1 peaT3alivio YITPaRTCHISCKIX (DyHKIIHIA.

6.12. POPMAJIU3ALINA UHPOPMALIUA

CaMbIM MPOCTHIM 1IarOM B HAIIpaBIeHUN WH(MOPMALMOHHOTO MHXU -
HUPUHTA SIBIIIETCS (hOpMaIM3alvsl Beeld TOAXOMSIIEi 11T 3TOro HHGop-
Maluy B opranusaiuy. Ciemyer OTMETUTD, UYTO YaCTh MH(GOPMALIMY BHYTPH
OpraHM3aLMu yke (popMaanu3oBaHa, Mpy 3TOM NHGOPMALIMOHHOM eTUHU -
Liel SIBJISIETCSI JOKYMEHT, TO eCTh 0(hOPMIIEHHBIN B COOTBETCTBUU CO CTPO-
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6.12. Qopmanuzauma MHbopmaunmn

TMMU [paBWIAMM U CTaHAApTAMU «KYCOK» MHGpOpMAaLMU, HaIIpMMep, Ha
oymaxkHoM Hocurelie. CTaHIapThI U TIpaBUJIa, OTIPEACIISIONIE BUI U CO-
JIepxkaHue JOKyMEHTa, MOTyT ObITh KaK BHeITHUMHU (I'OCThI, 3aKOHBI U
poY.), TaK ¥ BHYTPEHHUMHU (IIPUKa3bl, JOJDKHOCTHBIE MHCTPYKIIUM, TEX-
HOJIOTUYECKHE CTAaHIAPTHI 1 JIP.).

OmHako B JaHHOM paslelie Hac MHTepecyeT «CBOOOmHas» MHGpOopMa-
OusI, KOTopasi He IIomamaeT IO TPpeOOBaHMS CYIIECTBYIOIINX MPAaBUI U
CTaHOAPTOB, HE OTOOpaXKaeTCsl B IIPUHSITHIX B pab0Te OpraHu3aluu J0KY-
MeHTaX. Takass XaOTWYeCKM HUPKYIUPYIOIIasi 1 CBOOOTHO (DIIyKTYUPYIO-
masi nHpopMalms MOXeT OBITh OYEHb LIICHHOI, HO yIIpaBieH4YecKast 3¢ -
(EeKTUBHOCTD €€ MCIOJIb30BaHUSI OOBIYHO KpaliHe HM3Ka. B HEKOTOphIX
CIIy4Jasix TiepepaboTKa 3TOM «CBOOOMHOM» MHMOPMAIIMH, a TAKKe CBSI3aH-
HbIE C HEi KOMMYHUKATUBHBIC CUTYallM MOTYT CTAHOBUTHCSI HACTOSIIIIN -
MU «IIOXUTUTEIISIMA BPEMEHU».

Yaiue Bcero HechopMaln30BaHHOM («CBOOOMIHOI») OCTAETCSl HE3HAUM -
TeJIbHasl TI0 00beMy MHMOpPMALIMs, CBSI3aHHASI C OIEPAaTUBHBIM YIIpaB-
nenueM. IIpumepom Takoi MeKoil HedopMann30BaHHOM MH(OpMaLun
MOTYT SIBJISITbCSI CITy>KeOHBIC (IOKJIamHBIe) 3ammcKu. Kaszamnochk ObI, meii-
CTBUTEJIBHO MEJI0Yb, HO Yepe3 PyKM MEHeIKepa B TEUCHUE THS MOXET
MPOXOIUTH IO HECKOJIBKMX ASCITKOB TaKMX 3aIMCcoK. Ecimm mpocymmMmpo-
BaTh 3aTpadyecHHOE Ha MX YTeHUE BpeMs (a Takke BpeMsl, 3aTpadyeHHOE Ha
MNPUHSTHE YIIPaBIeHISCKUX PEIICHUI IT0 3TUM 3aIICKaM), TO KAKOBBI Oy-
IIyT CyMMapHbIe BpeMEHHBIC 3aTpaThi? A €CIIM Yy9eCTh, YTO 00BEM 3aITMCOK
He orpaHrYeH (3apaHee He (hopMaIM30BaH), TO HEKOTOPBIE M3 HUX MOTYT
3aHMMAaTh 0 HECKOJbKMX MAIIIMHOIIMCHBIX CTpaHMII. B uTore mosyJaror-
csl cepbe3Hble (M IUTOXO MOMIAIOIINECS IIPOTHO3UMPOBAHUIO M KOHTPOJIIO)
3aTpaTbl BPEMEHU HA «MEJIOUb».

CMbIc popMaTM3aliiy — YIIPOCTUTh, CTAHAAPTU3UPOBATh U YCKOPUTH
HCITOJIb30BaHME «CBOOOIHOL», HO BaXKHOI MH(pOPMAILIMKM B OpraHMU3aIIiH.
B uneane dbopmanuzaniny IOMICKUAT BCS MCIIONIb3yeMasi B OpraHU3ain
nHGopMaLMs, MoMnagalolias B «3a30p» MEXIy OSCIONIe3HOM 1 MOJIe3HOM,
HO yXe (hopMaM30BaHHOI MH(OpMaLIeii.

CymiecTByeT mecTh NPUHIUIIOB, JIEZKAIINX B OCHOBE (hopMaM3anin 1 H -
dopmanum:

1. TTpocTora.

2. Y106cTBO B MCIOJIB30BAHUH, 11€JIECOOOPA3HOCTbD.
3. KpatkocTb.

4. CTpyKTypUpOBaHHOCTb.

5. O0s13aTeILHOCTb.

6. HarnsigHOCTD.
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B xauecTBe mpumepa nCoIb30BaHMS (DOPMATM3ALIMKA MOXKHO IIPUBEC-
TU BBEIEHHBI B OOHOW M3 OpraHM3alii CTAaHAAPT COY>KEOHBIX (IOKIam-
HBIX) 3aIIMCOK, 00sI3aTeJIbHBIIN JIJIST BCEX COTPYAHMKOB, HE3aBUCMMO OT J0JI-
>KHOCTH:

1. O6BeM mr000i# CITy>KeOHOM 3aITMCKM — TIOJIOBMHA MAaITMHOMMCHOMN
cTpaHuIlbl. MakcuMaabHBIM 00BeM (B IMOPSAKE MCKITIOUEHNMSI) — OfHa Ma-
IIMHOTIMCHAS CTPAaHMIIA.

2. B «manke» 3anmmucku o0si3aTeIbHO yKasdbiBaeTcs: om ko2o (PUO,
IIOJDKHOCTB), Komy (PO, 10IKHOCTD), Konuu (€CI OHU €CTh, TO KOMY,
MOJKHOCTH), dama u moyHoe épems (4ac, MUAH.) TIepeIadu aapecaTy uin
CeKpeTapio.

3. B «aHHOTaIMM» KpaTKo (He 0ojIee OMHOTO MPEIIOXKEHMsI) YKa3bIBa-
IOTCS:

1) éonpoc — B9eM cyTh IIPOOJEMBI, O YEM 3aICKa (CBOETO poja «3aro-
JIOBOK»);

2) cpoku — B TeUyeHME KaKOTO BPEeMEHU TPeOyeTCsI paCCMOTPETh BOII-
poc, 371ech TAKKe BO3MOXKHBI CIIEIIMAIbHBIE TIOMETKM O BaXKHOCTH,/
CPOYHOCTH;

3) Oeiicmeuss — KaKve MMEHHO JEMCTBUS OXMAAET aBTOP 3aIMCKH OT
anpecaTa (IpUHSTHE YIIPABICHYECKOIO PEIIEHMSI, IIPOCTO O3HAKOM-
JIeHune ¢ nH¢popMaIei u T. 11.).

4. Jlanee ciemyeT COOCTBEHHO TEKCT CIY>KEOHOM 3aITMCKM.

5. B KoHIIe CITy>keOHOM 3aITMCKI 00s13aTeJTbHO TOJKHO OBITH OTHO (MO-
JKeT OBITh 1 2—3, HO Kaxnoe 00beMOM He 0oJiee OMHOM CTPOKU) npeodno-
Jcerue TIO PEIIeHUIO OTTMCAHHOM MPoOJIeMbl MJIM BOITPOCA.

6. City>keOHble 3aITUCKHU SBJISIIOTCS] TUTIOBBIM BHYTPUOPTraHU3alIMOHHBIM
JIOKYMEHTOM, HareyaTaHbl Ha CIIEIMAIbHbIX OJIaHKaX; TOCTYIHBI 7151 JItO-
0oro coTpynHuUKa.

B HacTost1iee BpeMst Ha phIHKEe KaHIIEISIPCKOM MPOAYKILIMU TIpe/iara-
€TCSI MHOXECTBO Y€ TOTOBBIX, TUIIOBBIX BAPMAHTOB CITy>KEOHBIX (HOKIIAI-
HBIX) 3aMMCOK W MPHU XeJaHUU B OPraHU3aLMU MOXKHO BHEIPUTH JTIOObIE
U3 5TUX BapuaHTOB. Ho, KaK moka3bIBaeT MpakTUKa, Topasio JIydile, ¢CJiv
BUI U COAEpKaHUE TUIOBBIX CIYy:KEOHBIX 3alMCOK OyayT pa3paboTaHbI B
caMMx opraHuzauusix. B manHoM ciydae dopmanuzanus nHGOpPMaLMU
OyzeT nmpoBeleHa 60jiee TOYHO B COOTBETCTBUU C HY:KIAMH U OCOOEHHOC-
TSIMU IeATETbHOCTH OPraHU3allNH.

BaxkHO Takxke OTMETUTh, 4TO (DOpMaM3alusl CYIIECTBYIOLICH BHYT-
PY OpraHU3alUN «CBOOOTHOM» MH(MOPMALIMH SIBJISIETCSI TBOPUECKUM TTPO-
LIECCOM, JOMYCKAIOIIUM JI00ble HeCTaHAapTHBIE (C MO3ULIUI Tpagu-
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IIMOHHOTO JIEJIONTPOU3BOJICTBA) CIOCOOBI MPENCTABIEHUsT UH(POPMAIIUN.
I'pybo rosopsi, B aene hopManu3alvuy Halleid BHyTpeHHENW WH(MOpMaLIUi
«MBI CaMU ce0e CTaHAapT», JUIIb Obl TIPEIJIOKEHHbIE CTIOCOOBI (hopMa-
JU3aluu ObUTM yHOOHBI JUIST UCMOJb30BaHUS. K TaKMM HeCTAHIAPTHbIM
cnoco6am opmMamsama oriepaTMBHON MH(OpMaIIUY, HATTIPUMED, MOX-
HO OTHECTH:
1. KoHTpOJIbHbIE CTUCKU:
1) Beleit (MHCTPYMEHTOB, IeTasieli, Oymar u T. 1.);
2) moaei (HampuMep, TeX, ¢ KeM HaJl0 COKPAaTUTh BPeMsT OOIIIEHUS );
3) BOMpocoB (HaMpuMep, MPOBEpKa CTEMEHU MOATOTOBIEHHOCTUA K
pabore);
4) neicTBUi (aJIrOPUTMBbI, OJIOK-CXEMbI; HAI[pUMEP, YTO JeiaTh B
Clly4ae OIIMOKK B padoTe).

2. 'padpukm.
3. IIpou3BObHBIE CXEMBI U TAATPAMMBI.

9 Tlo aHamorum ¢ MpemIoXeHHO! B pasfelne (opMamm3anuein CayKeOHbIX

s (DOKJTAMHBIX) 3aMMCOK TPEIJIOKUTE COOCTBEHHBIN BApUAHT (POpMaTU3ALUN
KaKO-T100 «CBOOOMHOM» MH(pOPMALIM, CYILSCTBYIOLLICH B Ballleid OpraHu-
3a1Mu (Harmpumep, TesieOHHBIX 3BOHKOB; PAa3rOBOPOB C MOTCHIIMATLHBIMA
KITMEHTaMU; TBOPYECKUX WIEH, BOHUKAIOIIMX BO BpeMsl OOLLEHUS B KYpIUI-
Ke, U T. T1.). JI1s1 pertieHus 3Tol 3a1aqv MOXKHO UCTIONBb30BaTh HECTAHIAPTHBIE
cnocobbl (hopManM3alK, BEKHO TOJBKO YTOObI TpeyiaraeMblid Criocod co-
OTBETCTBOBAT MPUHIIMIIAM (hOpMaTTU3ALH.

6.13. CHCTEMA MEXJTUYHOCTHbIX
KOMMYHUKALMIA PYKOBOOMUTENS
(MEHE[DKEPA)

PykoBomutenb (MeHeIKep), KeJaeT OH TOrO WJIM HET, BCETIa OKa3bl-
BaeTCs B IEHTpe (WM Ha MepeKpecTKe) CYIISCTBYIOIIMX B ITOIpa3mesie-
HMY (OpraHU3allMM U JaXe 3a ec MpeaeiaMi) KOMMYHUKATUBHBIX CETei.
PykoBomuTe b HEMpPEepBIBHO HAXOOUTCSA TOH MOCTOSTHHBIM <«MH(OpMa-
LIMOHHBIM HamNpsDKeHHeM», paboTas ¢ OTPOMHBIMU MAacCUBaMM CaMoii
pa3HooOpa3Hoil nHpopMalmu. Ho ecin MOTOKM TOKYMEHTUPOBAaHHOM
MHGOPMAIIHK Yallle BCETO SIBJISIOTCS OTpaHMYeHHBIMU ((hOpMaTn30BaH-
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HBIMH ), TO IOTOKM JIMYHOCTHOM MH(opMaLiuu (CBSI3aHHO ¢ HEMocpeI-
CTBEHHBIM OOIIIEHWEM) MOTYT YBEIMUUBATHCS 10 O6CKOHEYHOCTU. TO ecTh
MMEHHO JI0IM, a He OyMard MOTYT CTaTh IJIABHBIM «IIOTJIOTUTEJIEM Bpe-
MEHW» PYKOBOIMTES.

HekoTopble pyKOBOIUTEIM TIBITAIOTCS PeIIaTh MPo0ieMy OeCKOHEUHBIX
MOCETUTENIe M BEYHBIX Pa3rOBOPOB YHUCTO IICUXOJOTMYECKUMU CPEIACTBA-
mu. Hampumep, u300JIeHHBIM CIIOCOOOM SIBJISICTCSI MCIIOJHEHUE POJIU
«3JI0T0 U CTPAIIHOIO HayaJbHUKAa», KOIIa CYIIECTBYET HaleXk/Ia, YTO CO-
TPYIHUKU U3 OMACEHUS MOJIyYUTh BHEOUEPETHOM HATOHSN He OYIyT «I10C-
TaBaTb» PyKOBOAUTEJISI MEJIKMMU BomipocaMu. /1o Kakoro-t1o MOMeHTa 3TOT
croco0 paboTraeT, HO OYeHb OBICTPO COTPYAHUKU agalITUPYIOTCS K «3JIOMY
M CTpalllHOMY HayaJbHUKY», U ITOTOK BU3MTEPOB BHOBb BOCCTaHABJIMBa-
€TCS 00 IPEXHEN YMCIIEHHOCTMU.

PagukanbHBIM (M TEXHOIOTMYHBIM) METOIOM, KOTOPBIi TTO3BOJIMT pe-
IIUTh IPOOJIeMy He3aIlJIaHUPOBAHHOTO Y HEKOHTPOJIMPYEMOTO OOIIICHMSI,
SABJISAECTCY CO3JaHUE ynop;mo'{emloﬁ CHUCTEMbI MEZKIIMYHOCTHBIX KOMMYHUKA -
i pykoBomuress (MeHemkepa). [locTpoeHne Takoil CUCTeMbl COCTOUT KakK
MUHUMYM M3 IIECTU ITAIOB;

1. IIpoBeauTe «peBU3MIO» CBOETO MOBCEIHEBHOTO KPyra OOIEeHs, CBSI-
3aHHOrO ¢ paboTtoii. C KeM 1 Ha KaKMe TeMbl Bbl 00BIYHO ob11aerech? Ha-
IpUMeEpP, 3TO MOXHO CIeNaTh CASAYIOIINM 00pa3oM:

B opranusaumu BHe opraHuaaumm
«BonLlIKe PaAroBopLE Cumuphos C. C, Masnos B. B. Anexcauipos A, A.
| 1}
1 I
«Manuie pasrogopsis Merpoe M. M. Kyaneuos K. K. CepreesE. E Hukonaes H. H.
1
|
[yctan GonTosHA Weanos K. 1. Cupopos [1. [

«bobime pa3roBopbl» — OOIIIEHNE, HEMOCPEICTBEHHO CBSI3aHHOE C
pellieHreM NPOU3BOACTBEHHBIX BOIIPOCOB. SIBIISICTCS )K€CTKO OPUEHTUPO-
BaHHBIM Ha JOCTIKEHUE 1ejiu (IOCTAaHOBKY 3a[a4M, pellieH1e TPOOIeMbl,
YTOUHEHMEe MHMOPMAIIUHU U [IP.); YaCTO PErJIAMEHTUPOBAHO CTaHAAPTAMU
KOPIIOPaTUBHOTO OOIIEHMSI, IPUHSITBIMU B OpraHM3alIUu.

«Masbie pa3roBopbl» — OOIIIEHHE, OPEHTUPOBAHHOE HA yCTAaHOBJICHUE
U TIOoAJepXaHWEe 3MOLMOHAIbHO-JTUYHOCTHOIO KOHTAaKTa, <«XOPOLIMX
otHolleHui». TepmuH npennoxeH . Korrepom um moapoOHO omucaH
E. B. CugopeHko B yXe yIToMUHaBIIeiicsl KHUre «TpeHMHr KOMMYHUKa-
TUBHOI KOMIIETEHTHOCTH B JeJI0BOM B3auMoneictBum» (CI16.: Peus, 2002,
c. 32 u panee, c. 201-203).
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ITo maenuro E. B. CunopeHko, 15T «MaJloro pasroBopa» XapaKTepHBI:
1) nuTUpoBaHUe cobecemHrKa; 2) IMTO3UTUBHBIE KOHCTATAllMM, ITOJIO0XM-
TeJIbHBIE BRICKA3bIBAaHMS O (paKTax, MHTEPECHBIX 11 cOOeceqHrKa; 3) MH-
¢dopMupoBaHKe cobOeceTHNKA, COOOIIEHNE BasKHBIX U «ITO3UTUBHBIX» JUIS
HEro cBedeHUIi; 4) MHTEPECHBIN, 3aHUMAaTeJIbHbI paccKka3 (ciaydail u3
>KW3HM, aHEKIOT U T. 1.). Ecim «Manblii pa3roBop» MpOBOAUTCS ITPaBUIb-
HO, TO OH IIpUSITeH, BOBJIEKAET U pacIioiaraeT co0eceIHIKa, SIBJISISICh IIPe-
MOCBUIKO# (TIOBOIOM, OCHOBOI1) IUIsI CJEAYIOIIETO «MaJIoro0 pa3roBOpay.

ITycras 60osroBHS — (hbaTHUecKOe («IIyItoe», beccomepkaTe/IbHOE ) WIN
putyanbHoe ob1ieHre. He HampaBieHo Ha pellleHne AeJIOBBIX BOIIPOCOB 1
HE MMeeT SMOLMOHAIBHOM OTIa4M, TO €CTh HEe CIIOCOOCTBYET YCTaHOBIIE-
HUIO TIPOYHBIX OTHOIIIEHUIA.

Bax#o Taxxke pasiamyaTh OOIIeHHME C COTPYIHUKAMM OpraHU3alluu
(«B opranmzamm») 11 A€10BbIe KOHTAKTHI BHE OpraHu3anuu («Bre opranm-
3aIMK»), BOSHUKAIOIIKE C TTApTHEpaMU, KIMEHTaAMU U JIp.

2. PaccrasbTe npropuretsl. Pelire, ¢ keM BaM HEOOXOAMMO OOIIATh-
cs1 bosplire, a ¢ KeM — MeHbIe? C KeM HeoOXOOMMO U3MEHUTh XapaKTep
o01eHns (Ha TIPUBEISHHOM BBIIIE ITpUMEpPEe M3MEHEHHUE xapakTepa 00-
IeHus 0003HAYEHO CTPEJIKaMM, HallpuMep, MOXHO IPEAIONI0XKNTh, YTO
«0oTBITIIEe pasroBophl» ¢ coTpyaHuKoM C. C. CMUPHOBBIM He OYEHB ITPO-
IYKTUBHBI, HO OBUIO OBI XeJIaTeJIbHO COXPAHWUTHh C HMM OTHOIICHWUS,
M3MEHMB XapaKTep OOIIEHMUSI B CTOPOHY ITpeo0IamaHMs «MaJIbIX pa3roBO-
poB»)? Bo3MOXHO, 1JIg 3TOT0 TTOHATOOMTCS JOTIOJIHUTEIBHBIN TaiiM-aHa-
3 (cM. [naBy 3).

3. Ouenute (MO0 KpUTEPUIO HETIOCPEACTBEHHOCTH — OIIOCPEIOBAaHHO-
CTH) XapaKTep KOHTAKTOB, CJIOKUBIIIUICS B BallleM Kpyre OOIIeHMSI:

B opraHM3aaymm BHe opraHu3alumu
:'Iisgicﬁptﬁﬁ:;:eanoe nmy- | Nagnos B. ?.i.erpos . nﬂﬂano% W. n. — Hm(ona'ea il
1]
ﬁ;r;itpﬁ(:ggsla !L:?;yﬁ*:: ;‘ ° Kyaneuos K. Kl
ﬁﬁ?ﬁ?aﬁgﬁg Hoﬁﬂ;u_c;m*le Cwmuptios C. C. ' Anexcainpos A. A Ceprees E.E.

4. Paccrasbre npuoputetsl. Koro Bbl XOTUTE «OTIAIUTE> — C KEM Clie-
JIaTh O0IIeHNE OoJlee ornocpeaoBaHHBIM? Koro BbI XOTHTE «IIPUOJIN3UTE> —
C KeM crenaTh oOIIeHne 0osiee TECHBIM, HelmocpeacTBeHHBIM? B mpuBe-
JIIEHHOM TIpUMeEpe, HalpuMep, PYKOBOIWTENIO XOTEJIOCh OBl MPEeBPaTUTH
orocpesoBaHHOe TenedoHHOe, HO BechMa IIEHHOE OOIIEHME C JECIOBBIM
napTHepoM A. A. AJIEKCaHIPOBBIM B JINIHOE, HETTOCPEACTBEHHOE.

10 Bak, 4488
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OrnocpenoBaHHOE OOILIEHUE OCYIIECTBISIETCS C MOMOIIBIO BCIIOMOTa-
TEJIbHBIX TEXHUYECKUX CPEACTB: Yepe3 OOMEH CIIYy:KeOHBIMU 3allMCKaMM,
1o TejiehoHy, O IIEKTPOHHOM IouTe U T. I1. OOBIYHO OIIOCPEIOBAHHOE
00I1IeHMe 3aHMMAET 3HAYMTEIbHO MEHBIIIE BpeMEHU U TpeOyeT 3HAaYUTe b~
HO MEHBIIIMX TICUXOJIOTMYECKHX 3aTpar, YeM HemocpencTBeHHoe. Hemoc-
pEelNCTBEHHOE O0IlIEHUE — «KUBOM» IUANOr, Oeceia ¢ YeJIOBEKOM.

5. CospaiiTe cBOM npaBuja o0IMIEHHS U CTPOro nmpuaep:KuBaiitech nx. 1o
HEOOXOMMMOCTH COOOIINTE 00 3THX IMpaBWIaX BCEM 3aMHTEPECOBAHHBIM
JIVIIaM.

6. CranbTe «ceTeBUKOM»! CaMM co3aiiTe COOCTBEHHYIO CETh OOIIEHHS C
BaXXHBIMU Y MHTEPECHBIMU UIS Bac oabMu. IlpocTeiiimast TeXHOIOTUs
co3maHus ceTu obiieHus (networking) COCTOMT 13 YeThIpex 3TamnoB: 1) camu
MPOSIBJIIITe THUIIMATUBY, aKTUBHO MIWTE HA KOHTAKT C MHTEPECYIOIIUM
Bac 4eJI0BeKOM; 2) cpopMupyiiTe y TaHHOTO YeJIoBeKa ITOTPeOHOCTh 1/ W
MPUBBIYKY 001IAThCS ¢ BaMU; 3) c(OPMUPYNUTE «CeTh», TO €CTh CO3/IANTe
BO3MOXXHOCTh COBMECTHOI'O OOIIEHMSI BCEX MHTEPECYIOIINX Bac JIIONEH;
4) dopmanmayiite «ceTh» (Co3maiiTe IpaBuiia W/WIA TPAIUuIINU, TapaHTU-
pYIOIIINE PETYJIIPHOCTh BCTPEY M OOIIECHUS).

Ecnu BBl siBSIETECH PYKOBOAUTENIEM, TOJDKHOCTH KOTOPOTO IPEIIToa-
raet HaJu4re IMOMOIITHUKOB (CeKpeTapeii, opruc-MeHeIKEepOB U T. 11.), TO
0YeHb BaXKHO I'PaMOTHO MCIOJIb30BaTh JaHHBIX COTPYIHMKOB B KayeCcTBa
«KOMMYHUKATUBHBIX (PUJILTPOB», N30ABISIONINX BAaC OT M30BITOUHOTO 00-
meHusI 1 “H(pOpMaIIMOHHOH Neperpy3ku. Hike mpuBoasTCs 1IecTh Ipa-
BWJI, TIO3BOJISTIOIIMX TOOUTHCS 3(h(DEKTUBHOTO B3aMMOIEHCTBYS PYKOBOIUTEIS
U ceKpeTaps:

1. Cexperaph TOJLKEH YETKO 3HATh. PYKOBOIUTEND (32 UCKIIIOUEHUEM
«IHEW OTKPHITHIX ABEpEil», KaK 4acTO B IIIyTKY Ha3bIBAIOT IHM, 32 KOTO-
pbIMM O(UIIMAJIBHO 3aKpeIUIeHbI TIpHMeMHbIe Yyachl) — HemoctyrneH! Hu
OIHOM He3aIUIaHMPOBAaHHOI BCTPEYM, HM OJHOIO He3aINIAHMPOBAHHOTO
3BoHka! [Ipu 3ToM cekperapb MaKCHMaJIbHO OTKPHIT IUISI BCEX: Y JIIOOOTO
MOCETUTENSI BCeraa JOJDKHA OBITh BO3MOXKHOCTH OCTaBUTb y CEKpeTaps
npocb0Oy 0 BCTpeue, COOOIIEHUE U T. T1.

2. CexpeTrapb — IIOCPEIHMK 1, B CIydae HEOOXOMMMOCTH, Oapbep MeX-
Iy PYKOBOAMTEIEM M APYTMMHU JTIOOBMMU. «JlOCTYI K Telly» OCYIIECTBISICT-
Csl CTPOTO Ha OCHOBE TpeX 3apaHee C(hOPMYIMPOBAHHBIX PYKOBOAMTEIEM
MpaBWI: 1) IPUEMHBIX YaCOB WM MUHYT B TeUEHUE THS; 2) TIPUOPUTU3H-
POBAHHOTO CIMCKA ITOCETUTENel (KOro ITycKaTh BCEIna U B TIEPBYIO Oue-
penb, KOro IyCKaTh TOJIbKO HAa OCHOBAHMU IIPEIBAPUTEIHLHONM TOTOBO-
PEHHOCTHU B 3aIlJITaHMPOBAHHOE BpeMsl, KOTO He ITyCKaTb BOOOIIE U Ap.);
3) omepaTUBHBIX YKa3aHUM PYKOBOIUTEIS.
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3. MHeHUe MOCEeTUTENsI 0 TOM, KaK K HEMY OTHOCHUTCSI pYKOBOJUTENb,
HaMpsIMy10 3aBUCHUT OT TOT0, KaK K HEMY OTHOCHUTCSI CeKpeTapb. XMyphIe,
rpyonie, HEBHUMATEJbHbIE 1 HEOOIIUTENbHbBIE CEKpETapu — Mpodeccruo-
HaJIbHO HEMPUTOAHBI!

4. CekpeTapb — He IIPOCTO <«IlIIardoaym», OH aKTUBHO oOpabaThiBaeT
BXOJSIIYI0O MHGOPMAIIMIO OT APYruX JoAaei (1 o Apyrux Jiomasax), ¢opma-
JU3yeT ee U B Haumbojee KOMIAKTHOM M yOOOHOM BHE TMpenocTaBJsieT
medy.

5. Cexperapb — «3anuMcHasi KHUXKa», «OyIUJIbHUK», «HAIIOMUHATEIb»
U T. II. — 0COOEHHO B OOIIIEHUU C APYTUMHU JoabMu. TakuM o6pa3om, Mo
OTHOIIEHUIO K PYKOBOJUTENIO CEKPETaph MOXET W NOJIKEH BBICTYIATh B
KauyecTBe «KOHTpoJjiepa BpeMeHU» (cM. pasnen 5.4).

6. Pabouuii neHb pyKOBOAUTEII HAUMHACTCSI M 3aKaHYMBAeTCsT 001Ie-
HueM (oTepaTUBHBIM TJaHUPOBAHUEM, MOABEJAEHUEM UTOTOB U T. MM.) C
ceKkpeTapeM.

r) TTonpoOyiite, CHob3ys MpeaIoKeHHbIN B pa3iesie ailfopuTM, pa3padoTaTh
o (WM ymopsiiounTh) COOCTBEHHYIO CUCTEMY MEXITMYHOCTHBIX KOMMYHMKAITUM
(Ha paboTe WM B OOBIACHHOM XKU3HMU).
JloBoaMIOCH JIM BaM paboTaTh BMECTe C BalllUM INEPCOHATBHBIM CEKpeTa-
pem? (Eciu He 1OBOAMIIOCH, TO BCIIOMHMTE pab0Ty KaKOro-HUOYIb ceKpeTapst
B Ballleit opranuzauuu.) Kakue v3 1ecty npeaioXeHHbIX paBu 3pdekTus-
HOTO B3aMMOJIENCTBUST PYKOBOIUTEINSI U CEKPETapsl ObLIM pealn30BaHbl B Ba-
et ¢ HuMm padote? Kakue npaBuiia He cobmonanuch? OlLieHUTe, HACKOJIbKO
paboTa Ballero cekperapsi momoraja Bam 6osee 3(h(heKTUBHO yIPaBJIsITh Ba-
1M paboYrM BpEMEHEM.

6.14. 9DEKTUBHOE NPOBEAEHUE COBELLIAHWIA
(LIESTU U YHACTHUKM)

E. B. Cunopenko (Cunoperko E. B. TpeHUHTr KOMMYHUKATUBHOM KOM-
MEeTEeHTHOCTU B AejioBoM B3auMmopaelictBum. CII16., 2002, c. 38) npuBomgut
MaHHbIE O XapaKTepe TpaT BpeMEHU Pa3IMYHbIMU KaTEropUsMU JEJIOBBIX
moneit (mupekTopa, MeHeIKephl U Ip.). B COOTBETCTBUU ¢ 3TUMU JaHHBI-
MU, 3aTpaThl BpeMEHU Ha MPOBeJcHNE COBEIIaHUM YCTOMYMBO 3aHUMAIOT
2—3-e MecTo (Mocje Pa3IMYHbIX BUIOB OOIIEHUSI U Ppa0OThl C JOKYMEHTa-
MH) ¥ B OCHOBHOM OTHUMaIOT OoT 1010 15% Bcero paGodero BpeMeHU (aHa-
JIOTUYHbIe TM(PPHI MOXKHO HAUTU U B 3apy0exkHOM uTepaType mo TM).
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OnHako BeTpevarommecs B KHUrax mo TM (1 ITpoCTo Mo MEHEIKMEH -
Ty) YCpeIOHEHHBIC TaHHBIC BPEMEHHBIX TpaT MEHeIKepa 9acToO SIBJISIIOTCS
HEKOPPEKTHHIMHU (KaK B MEIUIIMHCKOM aHEKIOTE, TlIe CPEeIHsST TeMIlepa-
Typa 1o 0oJIbHMIIE Bcerna paBHa 36,6 rpamyca). [1o MouM HaOIIOACHUSIM,
B Pa3IMYHBIX OpPTraHU3alMIX BCTpeYaeTCsl ONpeacicHHAs] MOATrpyIa Me-
HemkepoB (10 20—25% oOT Bcero ymnpaB/IeHYeCKOro COCTaBa; 4alle BCe-
IO 3TO MEHEKEPHhI BBICIIIETO M CPETHETO 3BEHA), KOTOPHIC IIPOCTO «IIPH-
KOBaHbl» K COBEILIAHUSIM U TpaTAT Ha Hux 6ojee 50% cBoero pabodero
BpeMeHu! Pasymeercsi, B naHHbIe 50% BXOIUT M TIOATOTOBKA, U MPOBEIe-
HUE, U IIOJBeIeHIE NTOTOB coBellaHmnii. Kak Hu mapamgoKcaabHO, MHOTHE
M3 3TUX MEHEIKEPOB «IIPMKOBAHbI» K COBCIIAHUSM UMEHHO ITOTOMY, UTO
OHHU JOCTATOYHO XOPOIIO (pe3yIbTaTUBHO) MPOBOMST UX, OJHAKO, CAMUM
«CIICIIMAIMCTAaM TIO COBEIIAHMUSIM» OT 3TOro He Jjierde. Bo-TiepBBIX, OHU
XOPOM KaJIyIOTCSl Ha TO, YTO y HUX HE XBaTaeT BpeMEHU Ha BBITIOJIHEHUE
npyrux (GyHKIUI, a BO-BTOPHIX, «xOpollee» (pe3yIbTaTUBHOE) IpPOBEIe-
HIE COBEIIaHMH ellle He 03HAYACT, YTO OHU ITPOBOIATCS 3D (HEKTUBHO, «TeX-
HOJIOTUYHO». TakuMm oOpa3oM, mjaamMeHHble cTuxu B. MasikoBCKOro mpo
«[IpO3aceIaBIIMXCS» HE IMOTEPSIIM CBOCH aKTyaJbHOCTHU IAXeE ceiyac...

[NoBrimeHne 3¢ heKTUBHOCTH IIPOBEACHMS COBEILIAHWI CIIeAyeT HadaTh
C pacrio3dHaBaHMSI TpeX BO3MOXHBIX TUIIOB coBelllaHU. B ocHOBe Takoit
TUMOJOTUHU JIEXKAT LEU, JOCTUKEHUIO OTHOU M3 KOTOPBIX TOJDKHO ObITh
MOCBSIIEHO KaX/10€ COBELIAHNE:

Llenwn v TMNbi coBelllaHvii

! '

MpuHaTue PeweHue 0O6meH nHdopmaLmei,
ynpaeneH4YecKkoro npobnemb, obpaTHan CBA3bL,
peleHna MHHOBaLMK oT4YeTReI N T. N,

MOXXHO BBIIENTUTH TPU TUIIA COBEIIAHWI, HalleJIEHHBIX Ha JIOCTIKE-
HUE pa3IMYHBIX LEJIei, TIPUYeM «MAcaIbHBIM» U «ITPABUIBLHBIM» SIBJISICT-
cs KaK pa3 TaKoe COBElIaHUE, B paMKaX KOTOPOTO JTOCTUTAeTCS TOIBKO
OIHa-eIVMHCTBEHHAad 1ejb. JIto0oe 00befMHEHNE WM CMEIIEHNE 1IeJIEN B
paMKax OJJHOTO COBEIIaHUS 3HAYUTEIHLHO 3aTPYIHUT €r0 IIPOBeIeHNE.

I'maBHOIT 1IebI0 COBEILIAHWI TEPBOTO THUIIA SIBASETCS KOJUIETHMATbHOE
o0Cy:XXIeHNe U NPHHATHE yNpaBiieHdecKoro pemienns. Kax npaBuio, pedb
UAET O CUTyalluM BbIOOpA OMHOI0-eAMHCTBEHHOIO, ONTUMAaJIbHOIO pellie-
HUS 13 Habopa MpUMEPHO paBHOILIEHHBIX BapuaHTOB pelreHunii. Cosela-



6.14. 3ddexTnBHOE NpoBEAeHUe COBELLEHMIA (e N YNacTHUKK) 293

HY€ HY>KHO JIJIS TOTO, YTOOBI 13 YK€ M3BECTHBIX aJIbTEPHATUB BbIOPATH JTyd-
myto. Ecnu cutyanu BbIOOpa HE CYIIECTBYET, TO €CTh OJHO M3 pelleHUt
BO MHOTO Pa3 «II€PEBELIMBACT» APYTUE BO3MOXKHBIE BADUAHTBI, TO 3TO CU-
Tyalus 6e3aJbTepHaTUBHOIO pellleHus. B maHHOU cuTyaluu coBelllaHue
MPOCTO HE HYXXKHO, a pellIeHUE BITOJHE MOXET ObITh IIPUHSITO PYKOBOAUTE-
JIEM EIUHOJIMYHO.

IToHsATHO, YTO Y KaXK/IOT0 13 YYACTHUKOB OyIyT COOCTBEHHBIE KPUTEPUS
«TIOOXOMSILErO» W «HEHOMXOMSIIEro» pelleHus], IIO3TOMY CKOpee BCEro
coBelllaHue OyZeT CBSI3aHO C MUCKyccueu, crmopoM. YToObl AucKyccus Io
TOBOJIY IYYILIEro» PELIEHNsI HE TIEpEpOCia B KOH(IINKT, IVIaBHOE B IIPOBE-
JICHUM COBEIaHUI MOJOOHOIO TUITAa — XKECTKMI perylaMeHT (00l1ero Bpe-
MEHHU U BpeMEHM BceX Ipolienyp) U opMain3oBaHHas MpolLeaypa 0ocyxk-
JNIeHUS Y TIPUHSITUS pellieHUs (HarpruMep, TaifHOe roJIOCOBaHUE).

Llenbio coBelllaHWif BTOPOTO TUTIA SIBJISICTCSI pellieHHe CJIOKHOI, TLUI0X0
CTPYKTYPMPOBAHHO#, MAJIOW3BECTHON mpoodsemMbl. [IpuMepoM 1mMog006HOTO
pona npodsieM MOTYT CIYXXKUTbh MHHOBAILlMOHHBIE PEIIEHUsI, CBSI3aHHbBIE C
IIPOrHO3MPOBAHUEM U «BBIOOPOM Oyaylero». Tak Kak «IIpaBUILHOE» pe-
IIeHUE B MTOAOOHON CUTyalluU 3apaHee HEU3BECTHO (€ro Hy>KHO «1300pe-
CTW»), TO TJIABHBIMU YCJIOBUSIMU YCIICIITHOTO MPOBEACHMS MTOAOOHBIX CO-
BEIIAHUI SBJISIIOTCS: TIIATEJIbHO MOA0OPaHHBINA COCTaB YYACTHUKOB (CM.
HIKE) U Co3laHue TBOpUYEeCKOl HedopManbHOIT aTMOochephl, TTO3BOJISIO-
1Ieli JIerko TreHepupoBaTh U OOCYXKIaTh «cynepuaen» (UaeaabHbI Bapu-
aHT — UCIOJIb30BAaHUE KaKUX-JIM00 KpeaTUBHBIX TEXHOJOTUIA BPOJE MO3-
TOBOTO IITYpMa WX XOTs Obl UX 3JIEMEHTOB).

Tpetuii TUN COBellaHUI CBSI3aH C OOMEHOM CaMOii Pa3HOil ynpaBJeH-
YeCKO# ¥ POn3BOACTBEHHOI HH(opMaIeil. DTO MOTYT OBITh OTYETHI U JOK -
Jlaapl O TpoJejaHHO padoTe, COOOIIeHWe OOpaTHOU CBS3U IO UTOraM
KaKoro-juoo MpoekTa u T. M. YCIEelUIHOCTh IMOA0OHBIX COBEIIaHUil omnpe-
JICJISIIOT TIPEXKIIE BCErO KA4eCTBO IPEIBAPUTEILHOM MOATOTOBKU COO0IIa-
eMoii nHdOpMaIMu, KayeCTBO €€ HEMOCPEACTBEHHOIO IpeacTaBIeHUs
(TIpe3eHTallMM) yYaCTHMKAM COBEIIaHMs, a TaKXKe B Cllydae HEOOXOIMO-
CTU yaoOHasi mpoleaypa aHaiu3a (00CyXIeHUs1) U 0000LIeHUS TPeaCcTaB-
JIeHHOI nH(OopMaluu (HEOCPEACTBEHHO Ha CAMOM COBEIIIAHUU ).

CrieyeT OTMETHUTB, YTO IIPOBEICHME JIIOOOTO COBEIIAHMUSI — OTBET-
CTBEHHBIH 1mar. Beerma ecTh pHCK, YTO AaXe IIPH TIHATEIbHOM ITOATOTOBKE
YTO-TO <«IIOMIET HEe TaK» M COBEIlaHME IPEBPATUTCSI B «BOpa BPEMEHU».
Bo3MoxxHO, OIpenenuThbesl ¢ pellieHreM BoIIpoca «A HYXXKHO JIM BOOOIIIE
MPOBOIUTH COBEIIaHUE?» TIOMOXET CIeAyIolasl «Irapraika» (Tads. 31).

Ecmu pelreHre o HEOGXOMMMOCTH MPOBEAECHUST COBEIIaHUST BCe-TaKu1
OBbLIO MPUHSATO, LieJb (TUIT) coBelIaHUs chOpMYIUpPOBaHa, TO HEOOXOA-
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TaBnuua 31
MpoBepeHue coBellaHui
NposoguTs coBeljaHWE, ECNM. .. He npoeoauTs coBelaHue, eCnu...

1. TpeGyetca MHOrO MHBOPMALIMK, B TOM 1. PewuaioTed Bonpock!, 2atparneaioume
YHCNE SKCNEPTHOA /MK HOBOI. MPEUMYLLIECTBEHHO NWYHLIE HHTEPECH COTPYIHWKOE U He

2. TpefyeTcs GaHAKOMMTS BOSX € HOBO OKA3LIBAIOLME CEPLE3HOTD BNUAHUA HA NERTENLHOCTL
(BaxHOM) uHOPMALEHt, OBMEHATLCR OpraHA3aLMK B LENCM.

MHEHUAMM, PACCMOTPETL (akT unu 2. Bonpad yae pelueH, YNpagnedyecxoe pelieHre
CHTYaLIWIO C Pa3HbIX TOYEK 3peHns MPUHATO.

3, Tpebyerca pasfencHme obA3anHoCTeR wiunk | 3. Het AOCTAaTONHOND BPEMEHH Ha KAYECTBEHHYIO
OTBETCTBEHHOCTH MEXTY YHaCTHHKAMK. NOAroTOBKY COBELIAHMA.

4. TpebyioTcs KOHTPONL W COMMaCcoBaHKe, 4, Mpobnema SENAETCH OTHOCHTENLHO MENKOH, HEBAXHOH K
KOOPMMHAUMA Lieneil W CTPATerM, MoxeT ObiTh pellena 8 pabodem Nopaake APyruMA
YTOMHEHWE XapaKTepa BIauMOASHCTEUA cnocofamu (3anueKa, 3B0H0K N0 Tenedony, BCTpesa
MEXTY YHACTHUKAMM, wap.).

5. TpeGyerca elue Gonliee crnosenue 5. Npofinema o¥eHb CPOYHANA M BaXNas, HET AOCTATONHOID
Tpynine; HeofxonuMo BuipaboTaTs emHoe BpEMEHN HA NPOBE[IEHWe COBRILAHUA (peeHne

MHEHWE, 1aTh BJIUHYI0 OLEHKY Kakomy-nubo NPHHUMAETCA EAUHONUYHO, AMPEKTHBHO).

0teHb BXHOMY CODLITHIO B XH3HN . B KONNEKTUBE MHOD KOHGNWKTOB W COBELLAHME MOXET
OpraHn3alin CRPOBOUMPOEATD elle GonbLUMA KOHGNHKT

o

MO OIPEIEIUThCI ¢ COCTABOM YYACTHMKOB COBeIlaHUs. [JIaBHbIM TIPUH-
LINTIOM 3/IECh SIBIISIETCST CIEQYIOIIMiL: «HeM MeHBbIIe JIIoIeil yJacTByeT B
COBEIlIaHWH, TeM JIyulie». Ho nmpu 3ToM Bce, KOro HeMmocpeICTBEHHO Ka-
caeTcsl 00CyKIaeMblii BOIIPOC, JOKHBI (MOTYT) Ha COBELIAHUM TIPUCYT-
CTBOBaTh. B0ooOllIe, BOIPOC O CTEMEHN OTKPBITOCTU WA 3aKPBITOCTU CO-
BelIaHus (1, CIIeIOBATEeNIEHO, O TTIOTEHIIMAIEHOM KOJIMYECTBE YUACTHUKOB)
BCera JOJKEH pelliaThesi OpraHN3aTOpaMU COBEILIAHMS 3apaHee, HO C «OK-
pPYIJIEeHUEM B MEHBIIYIO CTOPOHY».

YyacTHUKaMM COBEIIAHUM MOTYT OBITh:

1. Opranm3arop u Bemymmii. BaxkHo pazimmyath TeX, 110 Ybeli MHUIINATH -
Be MPOBOIAUTCI COBelllaHWe (OHO MOXET OBITh TJIAHOBBIM; ITPOBOIUTHCS
[0 UHULIMATUBE PYKOBOIUTENST WIW TPYIMIbl 3aMHTEPECOBAHHBIX MEHE -
KEPOB), Y TEX, KTO HEMOCPEICTBEHHO OTBEYAET 32 OpraHM3aluio 1 IpoBe-
IeHune coBellanmus. OpraHu3aiys COBeIaHUs BIIOJIHE M0 CHJIaM CeKpeTa-
plo unu oduc-mMeHemKepy (pasymeercss, B TECHOM KOHTaKTe C
pyKoOBoOOUTENEM; CM. pasaeln 6.16, m. 6), HO XelaTelabHO, YTOObI B POJIU
BeJIyILIEro ObUT MEHEIKep TOCTATOYHO BBICOKOTO YPOBHSI, BIIANCIOIIIA TEX-
HUKaMu Moaepanuu (cM., Haripumep, [letpoB A. B. JIuckyccust u mpuHsi-
TH€ pellleHui B rpyrne: TexHoaorus monepatnu. CI16.: Peus, 2005). Ponu
OpraHM3aTropa M BEOYILETo SIBJISTIOTCS YHUBEPCATbHBIMU IS JTIOOBIX TH-
OB COBEIIAHUI, TIPUUYEM €CIM POJIb OPraHM3aTopa CYMTAETCH «CaMO CO-
60i1 pasyMeroIeiicsi», To TIPO PoJib BEAYIIEro YacTo 3a0bIBAIOT (JIMOO B €r0
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pPOJIM BBICTYIAET caM PYKOBOIUTEIb, YTO He Beerna 3 (OEKTUBHO, 1a U He
CIOCOOCTBYET 9KOHOMUM CHJI CAMOTO PYKOBOIUTEJIS).

2. JInma, oTBETCTBEHHbIE 3 MPUHSATHE YNpaBJjieHYeckux peimenmii (JITIP).
Ecau Ha coBellaHnM IIpearojiaraeTcs IIpUHITHE yIIPaBIeHYECKOIO pelle-
Hus (CoBelllaHre TIEPBOro TUIIA), TO Ha HEM JTOJIKHbBI IIPUCYTCTBOBATh CO-
TPYIHUKU, HaJleJIEeHHbIE COOTBETCTBYIOIIMU TOJKHOCTHBIMU ITOJTHOMO-
YUSIMH.

3. Dkcneprobl (B TOM 4Mc/ie HE3aBUCHMbIE), HOCUTEIM NOoJie3Hoi uadop-
Mam. DKCIepThl (He3aBUCUMO OT UX JOPKHOCTHOTO YPOBHSI) MOTYT ObITh
KaK MOCTOSTHHBIMU YYaCTHUKAMM COBEIaHUM, TaK W TIPUIIAIIaThCS IS
KOPOTKHUX AOKJIAA0B. DKCIIEPTHI SIBJISIIOTCS 00s13aTeIbHBIMU Y4aCTHUKAMU
COBeIl[aHUII BTOPOTO THIIA.

4. BOo3MOXXHO, JMIIa, KOTOPbIE JOJZKHbI 03HAKOMHUTBCS C PEICHUSIMH U
undopmampeii. DToO MOTYT ObITh MEHEIKEPhl CaMBIX Pa3JIMYHBIX JOJKHO-
CTHBIX YPOBHEN, KOTOPbIE TOJIKHBI OYIyT B J/IbHEHIIIEM UCIIOIHATh (KOHT-
pOJMPOBaTh MCIIOJHEHNUE) MPUHSATOE pellleHHe (COBEIIaHUs IEePBOro
THUIIA); 1100 00s13aHBI 03HAKOMUTBCSI C BAXKHOM yIpaBiieHUYeCKOi MH(POP-
Maluei (CoBelIaHusI TPEeThero TUIIA).

5. Bo3amoxkHO, npeacrasuTe)m npeccol i PR-mMeHekepbl. DTH yyacT-
HUKM MOTYT TIPHCYTCTBOBaTh Ha COBEIIAHUM JII0OOOTO TUIa (WIM KaKoii-
HUOYIb €ro 4acTH), €CJU OHO ITOCBSIIIEHO OOCYKISHUIO0 KaKUX-HUOYIb
BaKHBIX «IIPOTPAMMHBIX» BOIIPOCOB, HAIIPUMED, CBSI3aHHBIX C U3MEHECHM -
€M CTpaTermy OpraHu3alliy, MOABEJEHUIO UTOrOB 3a OOJIBbLION NEpUOon
JIEeSITCIBHOCTH U T. T1.

‘? Kaxoro Tuma coBelllaHusl Yallle BCEro MPOBOMISATCS B Ballleil OpraHu3aliu
» (mompazmenenun)? Ecau npeo0ianaeT Kakoi-1100 OIMH TUI COBELIAHMIA, TO
nouemy?
[MpemnoxuTte cOOCTBEHHbIE MIEH IO BHIIEICHHMIO THITOB COBEIIIAHUIA Ha OC-
HOBaHMU TeX IIeJIei M 3a1a4, pamy pelieHNsT KOTOPhIX COBEIIIAHMS ITPOBOISIT-
s B Ballleil OpraHM3aliH.
Kax Bam KaxeTcs1, ObIBAIOT JIM B Ballleif OpraHM3allMK «HETPaBIIbHBIC» CO-
BellaHus (CM. cTosoel Tabnuibl «He mpoBoauTh coBeliaHue, eciu...»)?
Kaxum 00pa3oM onpenensieTcsl «CTaHIapTHBIM» COCTaB YYaCTHMKOB Ha CO-
BEllIaHUsIX, MPOBOIMMBIX B Ballleil opraHuzauuu (rmompasnencHun)? Kakux
YYACTHUKOB (M3 IISITU TIEPEYMCIICHHBIX BUIOB) Ha 3TUX COBEINAHMSIX, IO Ba-
1IeMy MHEHMIO, M30BITOK, a KAKUX — HE XBaTaer?
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6.15. MPABWIA NPOBEAEHUSA COBELLAHUIA

Ecmu B cruty Bammx 10JDKHOCTHBIX 00S13aHHOCTEHM WIIM 110 CJIOXKUBIIIEH -
¢ B OpraHM3alMy TPAOUILIMK BaM YacTO MPUXOAMTCS BBICTYIATh B POJIA
Bemyiiero (cM. pasaen 6.14) coBeliaHusl, TO, BOBMOXHO, BaM ITPUTOASITCS
caenyoye npapuwia 3(pOeKTUBHOTO MPOBEAESHMUST COBEIAHMIA:

1. HuKakux coBeIAHMIA 0€3 MOAroTOBKY 1 NoBecTKH aH:A! [10BO3MOKHO-
CTU KaTeTOPUYECKM OTKA3bIBAWTECh OT IPOBENECHUS HETIOATOTOBJICHHbIX,
«CIIOHTaHHBIX» coBellaHuii. VX pe3ylbTaTMBHOCTH, CKOpee BCEero, Oymer
KpaliHe HU3Ka, a «BUHOBATHIM» JIETKO MOXET 0Ka3aThCsl UMEHHO BEAYILMIA.

2. B Hauane coBemianust 00s13aTeIbHO (hOpMaIM30BaTh (€CIM Bac BCe-
TaKy BTSIHYJIM B «CITOHTAaHHOE» COBEILIAHWE) MM HAIIOMHUTH (€CIM COBe-
IIaHK1e 3apaHee CIJIAaHMPOBAHO,, XOPOIIIO OPraHM30BaHO ) KIO4EBbIE MOMEH-
ThI TIPOLENYPbL: TIOBECTKY AHS (TeEMy), 1i€Jb COBEIAHUS, JUMUT BPEMEHHU,
0YepENHOCTh BBICTYIUICHMI, KaK OyleT MpUHMMAThCS pelleHne, Kak Oy-
IIYT pelaThCsl CIIOPHBIE BOIIPOCH U M.

3. Baxwneiiias 3anaya 1 00s13aHHOCTD BEAYILETO COBEIIaHUs — BO Bpe-
MsI COBeIlIaHUSI KOHTPOJIMPOBATH COOTIOIEHNE YCTAHOBJIEHHOM NMPOLIETYPbI 1
BBITIOJIHEHNE TTOBECTKM AHS, IPUHMMAs B CIydae HEOOXOMMMOCTH OIepa-
TUBHBIE peIleHUs I0 OTKIOHeHMsIM. Ha BpeMs coBemiaHus BemyIIdii
HaJeISIeTCSl OCOOBIMU TIOJTHOMOYMSIMU, TTO3BOJISIONINMU €My YIIPaBISITh
TOBEICHUEM BCEX YUaCTHMKOB COBEIIaHMS, HE3aBCMMO OT MX craryca. Ha-
MpUMep, BEMyIUi MMEET ITOJTHOE TTPaBO OCTAHOBUTH TOKJIAIYNKa, UCUEpP-
MaBIIETO YCTAHOBJIEHHBIN I JOKJIana JMMUT BPEMEHMU.

4. Benyimii CI€IUT 32 TEM, YTOOBI B 3AKTIOUMTE/IHHOM paszesie «pa3-
HOe» JIEHICTBUTEILHO OOCYXKAAIMCh OBl TOJbKO MUHU-BOIpockl. Ecim, mo
MHEHMIO BEAYILEro, B pa3lelie «pa3HOe» IMPENIaraloTcsl CIMIIKOM MacIil-
TaOHBIE BOITPOCHI, OOCYKIEHNE KOTOPBIX I'PO3UT 3aTSHYThCS HAIOJITO, OH
WMEET TIPaBO OTKJIOHUTh PACCMOTPEHME 3THX BOIIPOCOB WM IIEPEHECTH
HMX Ha Ipyroe COBECIIaHUE.

5. OCHOBHBI€ JOKIATYMKH 00SI3aTEIHHO FOTOBATCS K COBEILAHMIO 3apa-
Hee. [IpaBuibHas opraHM3alvsI COBEIIAHUS IIPEAIOaraeT, yTo TeMbl 1
colep:XaHue (a TIIaBHOE — OOBEM) HOKJIANOB IOJDKHEI OBITH 3apaHee (3a
HECKOJIBKO THEM MM XOTSI Obl YaCOB) M3BECTHBI BEMYyIIEMY. DTO MO3BOJIAT
BemylieMy 0oJiee TOYHO BBICTPOWTH MPOLEAYPY COBEIIAHUS, CKOPPEKTH-
POBaB B CiTydae HEOOXOMMMOCTH MOPSIOK AOKJIAI0B, OTITYIIEHHOE Ha KaX-
IIBIIA U3 TOKJIAIOB BpeMS U T. II.

6. Bpem# Bcero coBelanus, A TAKIKE BpeMsl OTIETbHBIX €ro YacTeii (BbI-
CTYIUICHUI, 00CYXKISHUIA, TIPUHSITUS PEIICHUMN 1 AP.) 00A3aTe/IbHO peria-
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MEHTHpYeTCsl, TO €CTh OrpaHMYMBaeTCd BO BpeMeHU. Kak TOIbKO B COBe-
IIAHWW TIOSBIISIETCS XOTh KaKas-HUOYIb HeperjJaMeHTMPOBaHHAs 4acTb
WY TIPOIIeypa, CKBO3b 3Ty «BPEMEHHYIO ABIPY» MOMEHTAJIbLHO IMPOHMKA-
€T «BOp BpeMeHM», 10 0ECKOHEYHOCTH 3aTSITruBasl COBellaHMe!

7. BakHelimas 3agadya BeAyIIETO COBEIIaHUS — OTCIEKUBAHNE «KOH-
CIPYKTVIBHOIO TOHA» coBemanysl. [1oImbITK HEKOPPEKTHHIX HaITaaokK, 00-
BUHEHMI, OCKOPOJEHUI U T. TI. Y4aCTHMKOB COBEIIAHMs JOJIKHBI CYPOBO
npecekatbcs. M3noxenne nHboOpMalliy 1 TeHepaivs HOBBIX UIEi JOJIK-
HBI TIPOXOAUTH 0€3 KpUTUKHM. [AMCKycCus 1M CIOp AOJDKHBI OBITH pallfo-
HaJIbHBIMM, apTyMEHTHPOBAaHHBIMM, HalleJICHHBIMU Ha IIOMCK ONTUMAaJIb-
HOTO IPEOI0JICHUS pa3HOIJIACUIA.

8. TpeboBaTh OT JOKJIAMYMKOB M BCEX YUACTBYIOIINX B OOCYKICHNH yJa-
CTHUKOB COBEIIAHUS, YTOOBI OHU MCITOIb30BaIM JIIOOBIE YAOOHBIE VTSI HUX
¥ UMEIOIIHNECS B OPTaHM3aIIMY CPEICTBA HAINIIIHOCTH (IIOCKY,: (hJIMITIapT,
KOMITbIOTEpHBIE TIPE3EHTAIIAM U JIP. ).

9. Ilporoko:mpoBats Bce! PazymeeTcs, cam BemyIuii COBELIAHUS HU-
Yero He IPOTOKOJIMPYET, HO OH JIOJDKEH CJIeOUTh 3a CeKpeTapeM-IIpOTO-
KOJIICTOM, B ClIydae HEOOXOMMMOCTH YKa3biBas Ha OCOOCHHO BaxKHbIC
MOMEHTBI CoBellaHusI ((paKThl, UAeH, MHEHMS U T. I1.), TTOMJIeXKAIINe TIPO-
TOKOJIMPOBAaHUIO B 00SI3aTEIBHOM ITOPSIIKE.

10. PazymeeTcsi, ueM Kopoue coBelliaHue — TeM Jydiie. Ho ecnu niu-
TEJILHOCTDb COBeIllaHMs mpeBbiaeT 90 MUHYT, TO HEOOXOIUMO JeNaTh KO-
POTKHE nepepbiBbI 110 5—15 MUHYT ITpuMepHO Kaxknbie 40—45 munyt. [1pu
3TOM TIEPEPHIBHI TOJKHBI OBITh 3aIUIAHUPOBAHBI 3apaHee, a BEMYyIITUiA 10T~
JKEH CJIEIUTh, YTOOBI KPOME PerIaMEeHTUPOBAHHBIX ITEPEPHIBOB YIACTHU-
KU COBEIlaHMS HE OTBJIEKAIMCh HA Ha KaKWe ITOCTOPOHHME Jea.

‘) BHumaresHO MpoyrTaiite npeaioxkeHHble TpaBiia. Kakue 13 HyX Bbl Obl

s JOMNOJHWIM, COeNIam Obl Ooree MOAPOOHBIMI 1 TOYHBIMU? B0o3MOXKHO, BbI
MOIJIU ObI TTPEZJIOXKUTH €111e KaKyie-HUOYIb ITpaBJia, BaskHbIE 1T 3((PeKTUB-
HOTO ITPOBEACHMSI COBEILIAHIIA?

Kakwue n3 npemioxkeHHbIX MPaBI COOMIONAIOTCS (a KaKre He COOMOIaroT-
¢sT) TIpY TIPOBEICHUM COBEIIaHMIA B Bailieil opranm3aimn? HecobmoneHue
KaKVIX ITPaBUJI, TI0 BallieMy MHEHMIO, TIPUBOIUT K HAMOOJIBILIMM ITOTEPSIM Bpe-
MeHn?
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6.16. MNAHUPOBAHMUE U NOArOTOBKA
COBELLAHUA

Hwxe nipennaraercsi ceMb COBETOB IS OPTaHU3aTOPOB COBEIIaHUN (a
TakXke JUIsl PyKOBOIUTENEN, MO Ybeil MHUIIMATUBE COBELIAHUE MPOBOAUT-
Csl U BUJEHNE KOTOPBIX JOJKEH BOIIOTUTH OPTaHU3ATOP):

1. B nepByIo ouepeab He00X0AMMO 3apaHee C(hOPMYIUPOBATHTEMY, IIe/Ib
U 33294 COBEIIAHUS, a TAKXE KOHKPETHBIN XeTaeMbIil «IpOayKT» (pe-
3yIbTaT), KOTOpPBI OynmeT mosiydyeH B urtore. «[IpomykTtom» coBeniaHus
MOXET ObITh YITPABJICHYECKOE PEIlIEHUE, TIJIaH Ha OMpPENeICHHBIN Mepruos,
NIESITEIbHOCTU,, YTBEPXKIEHHbIN OTYET, MOCTAHOBJICHUE U T. M., OhOPMIICH-
HbI€ MUCbMEHHO B COOTBETCTBUU C MPUHSITHIMU B OpPraHU3allly TpaBuia-
MU TOKyMEHTOO0OpOTA.

2. OnpenenuTech C JaTOM, BpeMEHEM M MECTOM TIPOBEICHUSI COBEIIA-
Husl. C IJTAaHOBBIMU COBEIIIAHUSIMU BCE TPOCTO — OOBIYHO OHU MTPOBOJISIT-
s € OTPEEICHHOU NEPUOTUYHOCTHIO B OTHU U TE XK€ THU HEAENIN, B OTHO
U TO X€ BpeMsl (HampuMep, KaXIblii EPBbIA YETBEPT KaXAOro Mecsa B
16.00). Kak mpaBwiio, COTPYIHUKH, Yb¢ Y9aCTHE B JaHHBIX COBCIIAHMSIX
00s13aTeNbHO, 3apaHee BKIIIOYAIOT 3allJTAHUPOBAHHOE COBEIIAHUE B CBOE
pabouee pacnucaHue, ¥ TO3TOMY HUKaKUX MTPoOJieM B ero MpoBeAeHUN He
BO3HUKAeET.

Hecxkonbko cioxHee cuTyarust 00CTOUT C BHEIIJIAHOBBIMU COBEIIIAHU -
SIMU, KOTJa CPOYHO TpedyeTcss cobpaTh BMecCTe TpeOyeMOe YKCIIO y4acT-
HUKOB. B TaHHOM ciydae onpeeneHre HaudoJee MOIXOIsIIIMX JJist obec-
MeYeHus «KBOpyMa» JaThl, BDEMEHM U MecTa MPOBENEHUS] COBELIAHUS
CTAHOBUTCS JJISI OPraHMU3aTOPOB HACTOSIIIIEH TojoBHOM 0obio. Cpasy Xo-
TeJ0Ch Obl CKa3aTh, YTO WACATbHBIX CUTYallMii, KOTIA yAaeTCsl «YTOOUTh»
BCEM MOTEHUMATbHBIM YYaCTHUKaM, He ObiaeT. [1oaToMy, Kak HM CypoBO
9TO 3BYUMT, JaTa, BpeMsI U MECTO TTPOBEJCHNSI BHEIIJIAHOBOTO COBEILIAHUS
BBIOMPAIOTCS, UCXOISl U3 MX YI0OCTBA /11 OPraHU3aTOPOB (a He Y4aCTHU-
koB). [IpoBeneHre BHETIAHOBBIX COBEIIAHUN TaKXe 00SI3bIBAET PYKOBO-
nutens (opraHusatopa) 0osiee JOSIITbHO OTHOCUTBCST K TEM COTPYIHUKAM,
KOTOpbIE B CHJTY Pa3HbIX TPUYMH HE CMOTJIM MPUHSITH B HEM y4yacTue.

3. Pemnte, KaKoB Oy/IET ONITUMAaJTbHbBI COCTAB M YMCJI0 YYACTHUKOB (CM.
pasmen 6.14): Kto GymeT akTUBHBIM YYaCTHUKOM (IOKJIATYMKOM), a KTO
caymarenem? Komy crieayer moaroToBUThes 3apaHee? Krto Oymer u3 umc-
Jla COTPYOIHUKOB OpraHU3alliu, a KTO — MpUTrianieH co cropoHsl? Koro
HEoOXOMMO MPUMIACUTh O(pUIMATBHO 3apaHee (OTMPaBUTh TMpUIIA-
1IeHue)?
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4. IlpomymaiiTe BO3MOXKHBIC PO YYACTHHKOB 11, €CJI1 HEOOXOIMO,
KOMaHAHYI0 padoty. Ecim 310 Heobxoaumo, odocyaute JaHHbIE POJIU C CO-
OTBETCTBYIOIIMMU yIacTHUKaMu. COBMECTHO C pyKOBOIUTEJIEM O0sI3aTe b~
HO HEeOoOXOMMMO BHIOpaTh (Ha3HAYMUTh) COTPYOHMKA HA IJIABHYIO POJIb —
BEyILIETO COBEIllaHMs 1 3apaHee COOOLIUTh eMy 00 3TOM.
MoxxHO TakKe 100aBUTh, YTO IIPY TBOPYECKOM ITOIXOIE K COBEIIaHU-
aM (B 0COOEHHOCTH BTOPOTO TUTIA, CM. pa3aen 6.14) BO3MOXHO pacripe/e-
JICHWE MEXIY yYaCTHMKAMU COLMAIbHO-TICMXOJIOTUIECKUX POJIeii, TaKUX
KaK «I€HepaTop WAEi», «<KPUTUK», «3pyauT» U ap. [IpuBHeceHue B pabo-
Thl MOJOOHBIX POJIEBBIX MO3ULUI OyAeT CIOCOOCTBOBAThL OoJiee IIyOOKO-
My ¥ Ka4e€CTBEHHOMY ITOHMMAaHUIO 00CYKIIaeMbIX BOIIPOCOB, CIEIAET CaMy
MpOIIEAypYy COBEIaHus 0ojiee XKMBOI.
5. IIpomymaiiTe IMOBECTKY IHS U peryIaMeHT CoBelllaHus. B kakoii moc-
JIEIOBaTEILHOCTU TIPOXONAT BBICTYIUIeHUSI? CKOJBKO BPEMEHHM PacXomdy-
ercs Ha Kaxmoe? 1 T. 1. OOCcyauTe MOBECTKY JHSI U perjlaMeHT OydyIlero
COBeIIaHM C 3aMHTEPECOBAaHHBIMHU JINIIAMY, B IIEPBYIO OYepenb — C Bemy-
MM coBelllaHus (cM. pazaen 6.15).
6. Bo3aMoxHO, Ij1sT (haKTUUECKOI MTOATOTOBKU COBEIIAHUSI OpraHKn3a-
TOpPY MOTPEOYIOTCS MOITOTHUTEIbHBIEC TIOTHOMOYMS M Pecypchbl, KOTOPHIE OH
IIOJDKEH OyIeT ITOJIYYUTh OT PYKOBOIUTEIISI HAa BPeMsI MOATOTOBKHU U IIPO-
BEJICHMS COBEIIIAHMS.
7. OpraHu3aTop JOJDKEeH 3apaHee ITOJTOTOBUTH MAKET IOKYMEHTOB K
COBEIIAaHMIO, B KOTOPBI BXOISIT:
1) odumanbHbIe TIPUIIAIIEHUSI, B KOTOPBIX YKa3aHbI TeMa, BpeMs 1
MECTO IIPOBEICHNSI COBEIIAHNS;

2) CIMCOK Y4aCTHUKOB (C 0OsI3aTeNIbHBIM YKa3aHMEM OpraHu3aTropa,
BEIYIIIETO, CEKpeTapsl COBEIIAHMSI);

3) moBecTKa IHSI, BKJIIOYasl 1IeJIb ¥ 3a1a41 COBEIIIaHMSsI, CITMCOKIOKIIa-
IIOB Y OTKPBITHIX BOIIPOCOB;

4) ecnm HEOOXOIUMO, ITIPOTOKOJIBI MPOIUIBIX COBEIIAHUIA;

5) ecau HEOOXOAMMO, BCIIOMOTATeIbHAsI TOKYMEHTAIMsI, KOTOpast MO-
JKET TIOHATOOUTHCS IJIST OOCYKICHUS M IPUHSATHUS PEIICHUIA;

6) ecnu HeoOXOOWMO, TPE3eHTALMOHHbIE MaTepuanbl («pa3gaTKu»)
JIOKJIaTIMKOB;

7) ecli CyILIECTBYIOT B OpTaHM3aIliM, TO CTaHAAPTHBIE OJIAaHKU IS Be-
JIEHUS IIPOTOKOJIa COBEIIAHMSI.

9 ColOroneHre KaKKX U3 MepeYrcIeHHbIX MPaBWT OPraHM3aLy COBELLIAHMIA
£ nmaer, mo BarieMy MHEHHIO, HAOOJIBIIIYIO SKOHOMUIO BPeMEHH TIPY TPOBE/IE-
HUY COBEIIaHNA?
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Kaxwe u3 repeancieHHbIX TIpaBHIT COOMOTAoTCs (a KaKre He COOMoNaloT-
csT) B Bateii opranmsanyn? CyIecTBYIOTIM B Ballleil OpraHU3aIiy COOCTBEH-
HbIE TIpaBWIA (TPAIUIIMK) OpTaHU3AINK CoBelaHmii? KaKe 13 STHX IMpaBIT
YCKOPSTIOT, @ KaK¥e TOPMO3AT TIPOBEICHIE COBEIIAHMIA?

Yro, mo BarreMy MHEHHIIO, HEOOXOIMMO U3MEHUTH B IIEPBYIO 0Yepelb, YTO-
ObI COBEIIaHYs B Ballleil OpraHM3alUK «Chefan» MeHbie BpemeHu? Chop-
MYJIUPYITE CBOE TIPSUIOKEHNE B BUIE MPABHIIA.

6.17. COBELLAHUE 19 PYKOBOAUTENS

IIpoBeneHue CoBEIIaHUIA SIBIISIETCS ST PYKOBOIUTENIST CJOXKHOM yIIpaB-
JICHYECKOI 3amayeii, XOTs Obl ITOTOMY, YTO eMy MPUXOOUTCS OpaTh Ha ceOs
OIHOBPEMEHHOE BBITIOJHEHME Cpa3y HECKOJIbKUX poieid u pyHkuumii. Ha-
MIpUMEpP, OO0 MPOBEICHUS COBEIIAHUS PYKOBOAUTEIb BBICTYIIAET KaK €ro
VHMLIXATOP U OPraHM3aTop; BO BPeMs CaMOI'0 COBEILIAHNMS YAaCTO COBMeEILIAeT
POJIM yYaCTHUKA U BEAYILIETO; ITOCJIE COBELIaHMS BBITIOIHSET HE TOJIBKO CBOU
yhpabjieHIecKue (GyHKIINMM (IUIAHMPOBAHUE, OIEPaTUBHOE PYKOBOICTBO U
KOHTPOJIb 32 UCIIOTHEHUEM IIPUHSTHIX Ha COBEIIAHUN PEIIEHMI U T. I1.), HO
3a4acTylO U «IICUXOTepareBTUUeCKre» (PYHKIIMU, 3aHUMAsICh pa3pellieHueM
MNPOTUBOPEYMI M KOHMIMKTOB, KOTOPhIE MOIYT BO3HUKHYTh Ha COBEILLIAHUU.

Hixe mpuBOAWTCS CHMCOK KOHTPOJbHBIX BOIIPOCOB, KOTOPhIE MOMO-
IYT PYKOBOIUTEIIO OLICHUTh 1 TTOBBICUTD CTeIleHb 3(P(PEKTUBHOCTU CBOUX
YIIPaBJIEHYECKMX HAaBbIKOB, CBSI3aHHBIX C Pa3IMYHBIMM 3TallaMU IIpOBeIe-
HMS COBEILLIAaHUMN.

J1o coBernanus

1. HyxHo mu coBemranue BooOmie? Jltoboe coBelraHue — Tpara Bpe-
MEHU Y MOBOM 111 KOH(MIMKTOB. MOXET ObITh, CYIIECTBYET BO3MOXHOCTh
3¢ (GEKTUBHO PENIUTH BOIIPOC 0€3 MPOBEACHUST COBEILaHMs1?

2. KakoBbl BHYTpeHHHUE («IIOJUTUYECKUE») U BHEIIHUE (ITPOM3BOI-
CTBeHHBIE) 1ienu coBemanusi? Ha yem memats akiieHt? I'pybo rosopsi, Oy-
JIET JIU COBEILaHUe LEJIUKOM M MOJHOCTHIO MOCBSIIEHO PEIIeHUI0 00bheK-
THUBHBIX TTPOOJIEM, CBA3AHHBIX C pabOTOM, TMOO BaKHBIM SIBIISIETCS TakxKe
TCUXOJOTMYECKUI aCTIEKT COBEIIaHMsl (BbIPAOOTKA €MMHOTO MHEHMSI, CO-
3MaHue MOTUBALIMU, IIOTbEM «O0EBOTO AyXa» U T. I1.)?

3. JIoCcTaToOuHO JIM BPEMEHU U IPYrX PecypcoB ISl MOATOTOBKU COBe-
IIAHUSI M KauyeCTBEHHOM paboThl Ha camMoM coBellaHuu? Krto Oyner He-
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ITOCPENCTBEHHBIM opraHn3aTopoM? Kak JOKHO GBITE OpTaHU30BaHO CO-
BelllaHWe, YTOOBI eT0 IIPOoBeleHNe ObII0 Hanbojee 3P OEeKTUBHBIM?

4. VI3BeCTHBI T OCHOBHBIE YYACTHUKY COBEIIAHMS U «KITIOYeBbIe (Pu-
Typbl»? JIOCTaTOYHO JIM Y€TKO OIpenesIeHbl pojii ydacTHUKOB? HykHa jm
TMOTIOJTHUTENTbHAS «PeTeTUINSI» (BO3MOXHO, PYKOBOIMTEIIO HEOOXOIMMO
BCTPETUTHCSA ¢ KEM-JTMOO M3 YYaCTHMKOB OYIyIIETO COBEIMAHMS IUIST CO-
IJIacOBaHWs TTO3UITNI, MHEHWIA, TIOMXOIOB M T. 11.)?

5. Ecm cyimecTByOT pa3Hble TIOAXOIBI K PEIICHUIO TTPOOIIEMBI, TO Ha-
CKOJIbKO CHUTBHBI Mot mo3uInn? KakoBH «citabble MecTa» M BO3MOXKHBIE
Bo3paxeHus1? OT KOro oHM MOryT ucxomuTh? KTo B Moeil «rpymme mom-
JIEPKKM»?

Bo Bpems coBeLlaHns

1. Ymeiire caymarh. PykoBoguTellb — 3TO 4eI0BeK, KOTOPHI IPUBBIK
TOBOPUTH (IIPUKA3bIBaTh, MHCTPYKTHPOBATh, OTAABaThb PACIIOPSKEHMUS
uT. 11.). CoBeliaHue — 3TO OIHA U3 HEMHOTUX CUTYallHii, T MOTYT 1 IOJI-
>KHBI TOBOPUTH COTPYOHUKHU. JlaliTe BO3MOXKHOCTh IPO3BYYaThb KaXKIOM
KOHCTPYKTUBHOI MbIcIA. OCOOEHHO MHTEPECHBIE WIS MOAepKIBaiiTe:
3aJaBaiiTe YTOUHSIONINE BOIIPOCHI, IIPOCUTE OOBSICHUTH ITOAPOOHEE U T. 11

2. IIpecekaiiTe moboe HEKOHCTPYKTUBHOE ITOBEAcHNE: IMYHbBIC HAITa -
KM, TYMaHHYIO KPUTHKY, HOIBITKYA HAPYIIUTh PErJIaMEHT, OTBJICUCHNST BHU -
MaHUs ¥ Ip. DTa 3amada 0ObIYHO BBITTOMHSIETCS BEAYILMM (CM. pazaen 6.15,
1. 7), HO B HEKOTOPHBIX CIy4yasx eMy MOXET IIPOCTO He XBaTaTh aBTOPUTETA
¥ TIOJTHOMOYHIA, ITIO3TOMY POJIb «KOHTpOJiepa KOHCTPYKTUBHOCTY OOIIIe-
HUST» MOXKET U JOJDKEH OpaTh Ha ceOsl pyKOBOIUTEb.

3. YMmeiiTe 06001IaTh CKa3aHHOE IPYTUMU 1 BEIIEIATD IICHHBIE (haKTHI,
MBICIIM, MU U MpeaIoXeHUs. 3alchiBaiiTe «UIs cebsi» Haubosiee HeH-
HbIC ¥ UHTEPECHBIC MU, BhICKa3aHHbBIE COTPYIHUKAMM.

4. Cnemurte 3a NpOABMKEHMEM K pesynbraty. Ecimm coBelaHwe umet
«MaXXOPHO», TO IIPUHUMAITE yIIpaBIeHUECKIE PEIICHMS Cpa3y, ITapalieib-
HO o0cyXaaeMbIM BorpocaM. Ecim xxe MHOTo IpOTUBOpEYrii M Ha3peBaeT
KOHMIMKT, OTIIOKUTE IIPUHSATHE PEIICHNSI Ha KOHEI COBEIaHU 1 IUTSI €T0
MIPUHSITHS VCIIOIb3YiTe 0COObIe MpOLeAYPHl (HaIlpuMep, TaifHOE TOJI0CO-
BaHUE).

5. bynpre BHUMaTeIbHBIMU U TMOKMMU. Eciu coBelllaHue MOWIET He
0 IUIaHy, HO OyHeT JOCTaTOYHO IIPOAYKTUBHBIM — <«HE IUIIOMTE IPOTHUB
BeTpa», He MbITaliTech HU4YeTo M3MeHUTh! Ecim Bo BpeMs COBEIIaHUS TTPH -
JIeTCSI BBIOMPATh MEXIY periaMeHTOM U 3(p(peKTUBHOCTBIO, BCEra Aeiaii-
Te BbIOOP B IOJIb3Y 3(DHEKTUBHOCTH.
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6. «IlocnenHee cI0BO» MOJKHO OBITH 3a BaMHU. B KOHIIe coBelllaHWs
00s13aTeIbHO TIOABEANTE UTOT: KaKue 1iejn (3aJ1a4u) JOCTUTHYTBI, KaKou
pe3yJIbTAT MOyYeH, KaKue PEeIIeHUsT TIPUHSThI, KaKiie WHTEPECHbIE Uaeu
BBICKa3aHbl, KTO U3 YYaCTHUKOB paboTajl 0COGEHHO XOPOIIO (IMTPOIYKTUB-
HO, KOHCTPYKTUBHO M T. 11.).

Mocne coBewwaHus

1. IIpoKOHTpOAUPYIiTE, YTOOBI BCe 3aMHTEPECOBAHHBIE YYaCTHUKH CO-
BEIIAaHUS, a TaKXe COTPYAHUKU, IJIsI KOTOPBIX 3TO HEOOXOAUMO B COOT-
BETCTBMU C TOJKHOCTHBIMU 00SI3aHHOCTSIMU, 03HAKOMUJIKCH C TPOTOKO-
JIOM COBEIaHUS.

2. TIpOKOHTPOIUPYITE, KaK HA4aI0Ch BHITIOJTHEHNUE MMPUHSITBIX pelle-
Huii. Bo3dMoXHO, HEOOXOAMMO YyTOUHEHHUE NeTalieil U 6ojee TOYHOE OTe-
paTUBHOE MJIaHUpOBaHUE.

3. ObecneybTe HEOOXOAUMEBIE PECYPCHl U 100OciiTeCh MEePBBIX Pe3yIbTa-
ToB. OmoBecTUTe (Ha CICAYIOMMX COBEIIAHMX) YYACTHUKOB COBEIIaHMUS
0 TTOJYyYeHHBIX pe3ybTaTaX (TO €CTh O BBIMOJHEHUUW MPUHSITHIX HA COBE-
IIaHUY pEIIeHU).

4. O6s3aTeIbHO BCTPETHTECHh C «OOMKEHHBIMU», Ybe MHEHUE HEe OBLIO
BBICTYIIAHO WJIM YYTEHO Ha COBEIIAaHWMW, W MPOBEINTE WHINBUAYyaJTbHOE
o0CyXJeHue MX BUIeHUs Mpob6iaeMbl. Eciay MOBOABI 3TUX COTPYIHHMKOB
MOKaXyTCsI BaM BaXKHBIMU, BO3MOXHO, UMEET CMBICT 3alJITaHMPOBATh MO/~
poGHOE pacCMOTPEHUE WX MO3MIIMKU Ha CIAeAYIOIeM COBEIIaHUH.

s) Kaxkwe 13 ripeiyioxkeHHBIX TIPaBUII, TI0 BallleMy MHEHMIO, HanboJiee Crioco0-
@ CTBYIOT 3KOHOMMWU BPEeMEHM PYKOBOJUTEJISI TIPU TPOBEICHUM COBEILIAHUI?
Kaxkwe 13 aTix TipaBuJI, 10 BallleMy MHEHHMIO, SIBJISIFOTCSI PUCKOBAHHBIMU 1
MOTYT, HA000POT, JIETKO TIPEBPATUTBLCS B «BOPOB BPEMEHM»?
IIpennoxure cobcTBeHHBIE TTpaBmwia (3—4) IpoBedeHUsI COBEIaHWIA IS
PYKOBOIUTEJEH, KOTOPbIE TTO3BOIMIM ObI eMy MUTHUMHU3HUPOBATh 3aTPaThl Bpe-
MEHU ¥ CHJT Ha 3TO MepOTpusITHE?

6.18. BUOPUTMbI HYEJIOBEKA

OnmHUM W3 BaKHEWIIMX HaIlpaBJICHU COBEPIIECHCTBOBAHUS «MaJIOW
s dexTuBHOCTU» (CM. paszaen 6.1) sIBIsIeTCsS y4eT pUTMUYECKUX 3aKOHO-
MEPHOCTEN KM3HENESTEIbHOCTU YeJIOBeKa, TPAIUIIMOHHO Ha3bIBaeMbIX
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ouopurMamu. [Ipeamnonaraercsl, 4To 3HaHWE WHAWBUIYATbHBIX OMOPUT-
MOB JIa€T BO3MOXHOCTb 00Jiee TOUHOTO U «UeJIOBEYHOTO» ITPOESKTUPOBA-
HUSI TIEPCOHANIBHOM CUCTEMBI yIipaBieHust BpemeHeM. Crucrtema TM, B Ko-
TOPOM LieJIenoJiaraH1e OCYILECTBIEHO «C MOIMPaBKOil» Ha OMOPUTMBI, GoJjiee
peanncTiyHa 1 3PpPeKTUBHA.

IlIpumeuyanue. Ha camom nene Ha3BaHUE «OMOPUTMBI» SIBISIETCSI HE COBCEM
KOPPEKTHBIM (MCIOJb30BaHUE TEPMUHA «OMOPUTMBI» AOMYCTUMO TOJBKO B KOHTEKCTE
COOTBETCTBYIOILIMX OMOJIOTMYECKMX HAyK — (U3UOJIOTUM, MEIULIMHBI, XDPOHOOMOIOTUM
M Ap.), TaK KaK YEJOBEK SIBJISIETCSI CIOXXHBIM CYILECTBOM, XU3HEACSTEIbHOCTbh KOTOPO-
ro MoAYMHeHa (M BbIpaXXaeTcs 4yepe3) LEJIOMYy «aHCcamOJIio» PUTMOB — (PU3UYECKUX,
OMOJIOTMYECKUX, COLIMATBbHBIX, MCUXoJoTnYeckKux U Ap. OgHako, 4ToObl HE HapyllaThb
CJIOXMBLIYIOCS] TPAAMLIMIO UCIIONIb30BAHUS TEPMUHA, B JAHHOW KHUTE MO OTHOLIECHHUIO
K JIIOOBIM PUTMaM XH3HENEsTeIbHOCTH YeJIOBEKa MCIIOJb3YEeTCsl CIOBO «OUOPUTM».

IMoyemy paznent, MOCBAILIEHHBI OMOPUTMAM, OTHECEH MHOIO K IJIaBe O
«anoi appekTuBHOCTH»? [1€710 B TOM, YTO, HECMOTPSI HA TO YTO HAYYHO-
My U3YYEHUIO OMOPUTMOB MCIOJHUTCS BOT YK€ CKOpO JBECTH JIET, MPO-
OJieMa 3Ta ellle Majlo M3ydeHa, U BOIIPOCOB 3/1eCh OOJIbIIIE, YeM OTBETOB.
Jlutepatypa, mocBsillieHHAs: U3y4YeHUI0 OMOPUTMOB, TOJTHA IIPOTUBOPEYM -
BBIX (M JaXXe B3aMMOMCKITIOUAIOIINX) JaHHBIX.

ITo Moemy IIyGOKOMY YOEXKIEHUIO, JaHHBIE CePhe3HBIX HAYYHBIX UC-
CJIeIOBAHU, OMMMPAIOIIMECs Ha OOLIUPHbBIE CTATUCTUYECKIE 0000IIeHNUS,
WMEIOT MaJylo LIEHHOCTD I pellieHust npukiIagHbix TM-3amay. [leno B
TOM, YTO TIPAKTUUYECKU BCe OMOPUTMBI KOHKPETHOTO YeJIOBeKa, B 00IIeM
COBITAIas ¢ 3aKOHOMEPHOCTSIMM, BBIBEIEHHBIMU YYEHBIMU, B YACTHOCTHU
BCErJa MMEIOT MHOT'O CYILIECTBEHHBIX OTKJIIOHEHUM (MHANBUIYATbHBIX OCO-
OEHHOCTEI ), OTIIMYAIOIINX MX OT HOpMBI. UMEHHO 1TO3TOMY 3HaHUE Hay4-
HBIX BBIKJIAZIOK O TOM, «KaKHue ObIBalOT OMOPUTMBI M KAKMMU OHU JOJIKHBI
ObITb y OOJIBIIMHCTBA JIIOJcH», He W30aB/IsIeT YeJOBeKa OT TIIATEIbHOTO
HU3Y4EeHUsT COOCTBEHHBIX OMOPUTMOB (UTO, KCTATH, BITOJIHE IO CHUJIAM JII0-
OoMy HabromaTesIbHOMY YennoBeky). [IpocreitmMm, HO BecbMa 3(ppeKTuB-
HBIM CIIOCOOOM BBIYMCJICHUSI CBOMX MTEPCOHABHBIX OMOPUTMOB SIBJISIETCS
KayeCTBEHHBIII XpoHOMeTpaxX (cM. pasmen 3.14).

B 3aBHCMMOCTH OT NMPOIOJEZKUTETLHOCTA OMHOTO PUTMUYECKOTO TIepH-
ona (LIMKJ1a), MOXHO BBIIEIUTH O0Jjiee IBYX AECATKOB OMOPUTMOB YeJIOBe-
Ka. Mempuaiiliiie U3 HUX JJIITCS TOJIU CEKYHIBI (HarIpuMep, CBSI3aHHBIE C
KJIETOYHBIM OOMEHOM BEIIIECTB), a CaMble JJIUTEIbHbIE COBIAAAIOT IO MPO-
JIOJKUTEJIBHOCTH C XXU3HbBIO YeJIoBeKa (HarpuMep, XXKM3HEHHBIN 1IUKIT Yye-
JIOBeKa B 1IJIOM, OT MOMEHTa 3a4aTus 10 MOMeHTa cMepTu). OnHa 4yacTh
3TUX OMOPUTMOB M3YydeHa JOCTATOYHO XOPOILIO M HOCUT BITOJIHE OOBEK-
TUBHBIA XapakTep, CTaTyC IPYTMX OINPENENIEH MEHEE YETKO M IO IOBOLY
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pPEaTbHOCTU UX CYIIECTBOBAHUS IO CUX TOP TMPOJOIKAIOTCS CEPhE3HbBIE
CIIOPBI.

Hanpumep, K TaKuM «COMHUTEIBHBIM» OMOPUTMAM MOXKHO OTHECTH
MECSTYHbIE OMOPUTMBI, CBSI3aHHbBIE C OTHO BPEMSI OYEHb MOIYJISIPHON «Te-
Opuel TpeX pUTMOB»: (DPU3NYECKOTO (IMTPOAOIKUTEBHOCThIO 23 THS, CMe-
Ha 3HaKa Kaxable 11,5 qHeit), sSMOLMOHANBHOro (26 AHEN, CMeHa 3HaKa
Kaxnple 13 mHeil) u uHTe/IeKTyaabHoro (33 oHsI, cMeHa 3HaKa KaXble
16,5 nueit). CuuTaercst, YTO MOXKHO PACCUMTATH 3TU MECIUYHbIE OMOPUTMBI
C MOMEHTA POXKIIEHUS YeJIOBEKa, YTO IAa€T BOZMOXKHOCTh IPOTHO3UPOBAT,
HaIlpUMep, «0co00 OIacHbIe AHW» (KOIIa COBMANal0T OTPULIATE/IbHbIC TOY-
KU JIBYX PUTMOB, YTO MPOMCXOMUT 6 pa3 B TOM) W BBIYMCIUTL HACTYIIAIO-
IIWI OMUH pa3 B rof «pataabHbIN IeHb» (KOTJa COBMANAI0T OTPULIATEb-
Hble TOYKU BCEX TPEX PUTMOB).

ABTOp 3TOI KHUTH Ha 3ape CBOEro ypjaeueHus TM B TeueHUe HECKOJIb-
KUX JIET PACCUUTHIBAN (IT0 OIMyOJIMKOBAaHHOMY, KaxeTcs, B XypHaye «Ha-
yKa U XU3Hb» aJITOPUTMY) 3TU OMOPUTMBI U CBSITO BEPWJ B CYLIECTBO-
BaHUE BCSKUX «CTPAIIHBIX» U «CUACTIMBBIX» AHel. Ho uepes kakoe-To
BpeMsI (4epe3 HECKOJIBKO JIET, y’e Ha HOBOM BUTKE UHTepeca K TM) MeHs
noceTuaa «KpaMoJibHas» UNIEs] — a HE MPOBECTU JIU MHE SKCIIEPUMEHT
«OT OPOTUBHOTO»? £l 00OOIINI JTAaHHBIE MOETO KAYECTBEHHOTO XPOHOMET-
paxa IoJTH 3a iBa roja, rpaduiecku oTodopasuB Moe GU3NIECKOe, IMO-
IIMOHATBHOE U UHTEJIJIEKTYAIbHOE COCTOSIHUE, TTOC/IE YEro 3aHUM YUC-
JIOM paccuuTai (YK€ Ha KOMITbIOTEPE) TPU MECSIYHBIX OMOpUTMA 3a TOT
xe mepuof, BpemeHu. Cpasy MOry cKa3aTh, YTO MEHS XXIAIO0 KECTOKOe
pa3o4yapoBaHUE — «TEOPUSI TPEX PUTMOB» JIMYHO JUISI MEHS OKa3ajlach
HepaboTatoieii. Ho BroHe gomyckato, 4To ij1s KOro-TO APYTroro UCHOJIb-
30BaHUE JAHHOUW MOJIEIN OKAXETCsI BIOJHE aeKBATHBIM CPEACTBOM ST
MOHUMAaHUSI U3MEHEHWiIl CBOEro MOBEAEHUS] U COCTOSIHUSI B TeUeHUE
Mecsiia.

B atoM pasnenie MbI KOCHEMCS JIMIIIb HEKOTOPBIX OMOPUTMOB, 3HAHKE
KOTOPBIX, Ha MO B3IJIsA, HanboJIee BaKHO MPH MPOCKTUPOBAHUY U BHE-
IPEHUHU B XXU3Hb MePCOHAIBHOM cucTeMbl TM.

1. CyTO4Hble GMOPUTMbI YerioBeKa

CyTouHbI (WX UUPKAAUAHHBINM) OMOPUTM YeJIOBEKa CBSI3aH B MeEp-
BYIO ouepe]b C PUTMOM CHa — OOAPCTBOBAHUsI, B COOTBETCTBUM C KOTO-
PBIM «HACTPOEHO» (DYHKIIMOHUPOBAHVE MHOTUX (DU3UOJIOTUYECKUX MPO-
1IeCCOB B opraHusMme. B HopMme GoApcTBOBaHUE CBSI3aHO C AKTUBHBIMU
TpaTaMUu 3HEPTUU U TIPUBSI3aHO K CBETJIOMY (THEBHOMY) BPEMEHU CYTOK;
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COH CBSI3aH C OTIIBIXOM, BOCCTAHOBJICHEM SHEPTUU U «IIPUBSI3aH» K TEM-
HOMY (HOYHOMY) BpEMEHU CYTOK.

Cyl111ecTBYIOT MHOTOYMCICHHBIE OMOJIOTUYECKE Y MEAUIIMHCKUE HC-
ClIeIOBaHMS, YOSIUTEIHbHO JOKA3BIBAIOIINE, YTO JI000e OTKIIOHEeHUE (11e-
CHMHXPOHO3) OT 3TOT0 3aIIpOrpaMMUPOBAHHOTO IIPUPOAOH «rpacrka» (HO-
Ybl0 — COH, THEM — OOIPCTBOBaHME) HEXEJIATeIbHO, TaK KaK BHI3bIBAET
cTpecc, a B JajJbHEeMIIIeM IPOBOLIMPYET BOSBHMKHOBEHUE 1 pPa3BUTHE 1IEJI0-
ro «0Oykera» 3a00JeBaHUIA.

IIpu 3TOM camMO COOTHOIIIEHNE CHA ¥ OOAPCTBOBAHUS SIBIISICTCS MHIV-
BUIYaJIbHBIM: CPEIHSIS TIPOAOJIKUATEIEHOCTh HOPMAJIbHOIO CHA IT0 pa3HbIM
JIAaHHBIM COCTaBJIsIeT OT 7 10 9 yacoB. Ho B TO XXe caMoe BpeMsI CYIIEeCTBYIOT
JIIOIU, JIJISI KOTOPBIX TOCTATOUYHBIM (0€3 BPEIHBIX TTOCIIEACTBUIA IIST 3M0PO-
Bbs1) SIBJISIETCSI BpeMsI CHa OT 2 10 4 4acoB B CyTKU. EcTh moau, m1st KOTOPBIX
HeoOxomuMoe BpeMsl cHa cocTaBiisieT 10—I2 JacoB B CyTKM, M 3TO HEJIb3s
CUYMTATH ITaTOJIOTHEH (Y MJIa[IcHIIEB M CTAPMKOB HOPMAaJIbHOE BpeMsI CHa €I11e
OoJbI11e). JIJ1s1 MOJTHOLIEHHOTO BOCCTAHOBJIEHMS IIOTPAYEHHOM 3316 Hb 3HEP-
MM YeJIOBEK JOJDKEH He ITPOCTO BBHITOJHATH CBOI0 HOPMY CHA — COH J0JI-
>KeH OBITh «Ka4eCTBEHHBIM» (B IIPUBBIYHBIN ITIPOMEXYTOK BpEMEHU, B KOM-
(OPTHBIX (PM3UOIIOTUYECKUX YCIOBUSIX, O€3 ITePEPhIBOB U T. II.).

Ha TM-TpeHnHrax y9acTHMKMA YacTO 3adaloT BOIIPOC: «A MOXKHO JIN
COKpPaTUTh BPeMsI CHA, YTOOBI OOJIbIIIE OCTaBaJIOCh BPEMEHM JIJISI TOCTIDKE -
HUS TJIaBHBIX Leseii?» S Bcerma oTBevyalo Ha 3TOT BoIlpoc Tak: «M MoxHO,
¥ Helb3s». JlJIsd Havyama ¢ IOMOIIbI0 XpOHOMETpaXka HeOoOXOIMMO TOUHO
YCTaHOBUTb CBOIO HOPMY CHa, IIpMYeM HOpMa CHa — 3TO BCerma MHTEpBal
BpEMEHM, UMEIOIINI BApUAaTUBHOCTH (HaIIpuMep, MOsi HOpMa CHa, Korma
s BbICBIITaOCh «Ha Bce 100%», BapbupyeT oT 8 1o 10 yacoB). DTo 03HAYAET,
YTO MPU JOCTATOYHO KOM(POPTHOM COOTHOIIEHUM JHEBHBIX Tpyda M OT-
IIbIXa, S MOTY 0e3 BpemHBIX IOCJEICTBUM «yKaTk» CBOM COH IO 8 4acoB
(MakcumMyM — 11o 7 w 7,5 9acoB; 3TO CUJILHO 3aBUCUT OT COCTOSTHUSI Opra-
Hu3Ma). Ecau BBl monpoOyeTe elile OOJbIIIe «CKaTh» BpeMsI CHa, B TeUCHUE
JIOJITOTO BPEMEHU COKpalllasi MUHMMAJIbHOE 3HaYeHUEe HOPMAaJIbHOTO JJIs
Bac BpeMEHM CHa, — TOTOBBTECH K YCTAJIOCTU 1 00J1e3HsaM! Majto Toro, eciu
B T€YEHUE THSI BBl CTOJIKHETECh C UpE3MEPHBIMU Harpy3kaMu (HEeXBaTKOM
OTJIBIXA), TO, CKOPEE BCETO, OPraHU3M MOTPeOyeT yBeTMICHHUST BpeMEHH CHa,
¥ MUHMMAJIBHO JOITYCTUMBIX YaCOB CHa OyIeT yKe He XBaTaTb.

Kpome odeBHIHOTO pUTMa «COH — OOIPCTBOBAHME», B TEUEHUE CYTOK
MOXKHO BBIICJIUTB €111e PSii GUOPUTMOB, OIVH U3 KOTOPBIX CBS3aH C CYyTOY-
HBIMM KOJICOAHUSIMU YPOBHSI 3HEeprHu (paboTOCIIOCOOHOCTH) YeJIOBEKa.
IMpumep rpaduka, oTOOpAKAIOLIETO TAKOW CYTOYHBIN SHEPreTUYEeCKUi
PUTM, IPUBOAUTCS HUXKE:
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YpoaeHb aHapruu,
paboToCnocodHOCTL

Pl I
0 1 2345 67 8 10111213 1415 1617 18 1920 21 22 23 24

CneayeT OTMETUTDb, YTO CPeIM MHOXECTBA MCCJIEAOBAHWI CYTOYHOTO
SHEPTETUYECKOr0 PUTMa, MPOBEAEHHbBIX PA3IUYHBIMU CIeUaTIuCcTaMu
(Bpauamu, pusnonaoraMu, rMrHeHUCTaMU, BajleoJoraMu, CrieliuaaiucTaMu
B 00J1aCTH TICUXOJIOTYMHU TPyJa U Ip.) B pa3HbIX chepax YeJoBeUeCcKom Ku3-
HeJesITeIbHOCTU, HET eIMHON TOUKM 3peHUs Ha JaHHbIN OropuTMm. Yarie
BCEro pe3y/IbTaTOM 3TUX UCCIEIOBAHUI SIBJISIETCS] IOCTPOSHUE ABYXITUKO-
Boii Monenu (rpaduka), corjjacHO KOTOpOil B TEUEHUE CYTOK Yy UesloBeKa
HabJogaeTcs 1Ba SHepreTHYecKux rnoabemMa (repruojaa HauBbICIIe pado-
TocnocooHocTr). IlepBrlil (M caMblii BEIpaxKeHHBIN) IPUXOOUTCS Ha Tie-
puon c 9 no 11 yacoB, BTopoli (MeHee BbIpaXkeHHbII) — Ha nieprof ¢ 17 no
19 yacoB. OgHaKoO cieayeT OTMETUTD, YTO, HapsAy C IByXITMKOBBIMU MO-
JIeJISIMU, CYILIECTBYIOT OCHOBAHHbIE Ha BIIOJIHE CepbE3HbIX UCCIENOBaHU-
SIX TPEXTIMKOBBIE W YETHIPEXITMKOBBIE (M ajiee; BILUIOTh A0 BbIIEICHUS Yilb-
TpalaHHBIX PUTMOB PaOOTOCIIOCOOHOCTU MPOAOKUTEIBHOCTBIO MEHee
yaca). Kpome Toro, gaxke OTHOCUTEIBHO Bpoie Obl TPAAUILIMOHHO BbIAES -
€MOT0 «IJIAaBHOTO» MUKa paboTOCMOCOOHOCTU (B TEPBYIO MOJOBUHY THS)
TaKXXe CyLIECTBYIOT pa3HOIJIacus: TOYHOE BpeMsl M1Ka paboTocrnocoOHOC-
TH Y pa3HbIX uccienoBateneit «apeiidyer ot 9.00 no 12.30. Bpemst HouHO-
0 MMHUMYyMa pabOTOCITIOCOOHOCTU TakXke BapbUpYET B BEChbMa IIIMPOKOM
JIvana3oHe ¢ 1 yaca Ho4M 10 4 4acos.

Taxxke OOJBIIMHCTBO MOJIENIEN IHEPTETUUECKOTO PUTMA SIBJISIIOTCS yC-
pEAHEHHBIMU U HE YYUTHIBAIOT MHAWBUIYATbHON CrielIM(UKU BHYTPEH-
HEero BpeMeHU JTMYHOCTH. S Bemy peub 0 TAKUX XPOHOTHUIIAX, KaK «COBbI» 1
«©KaBOPOHKW» (K HUM MHOTIIA J00AaBIISIIOT «rojaydeii»). S, Hampumep, sIB-
JISIIOCH SIPKO BBIPAXKEHHOM «COBOW», Ui KOTOPOI MPUBLIYHOE BpeMs OT-
X0[la KO CHY — OKOJIO JByX YacoB HOUYM. COOTBETCTBEHHO, HOPMaJIbHOE
BpeMs IIpoOyxneHuss — okoyio 10—11 4yacoB mHsI. A Temepb pasragairte
HEeCJIOXHYIO 3arajiky: OyaeTiu MUK Moeil paboToCOCOOHOCTH MPUXOIUTh-
cs Ha TIpoMexyToK ¢ 9 o 11 vacos yrpa? Ilo pesynbraram camoHab/toe-
HUI U Onarogapsi IPOBEJEHUIO XPOHOMETpaxa 51 CMOT MOCTPOUTh COO-
CTBEHHYIO MHIMBUIYAJbHYIO MOJIEIb CyTOYHOTO SHEPreTUYecKOro puTMma.
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Mory cka3zaTb, YTO OHA TaKXKe IOJyIMIach ABYXITMKOBOIM, HO B OCTAJIBHOM
CXOIICTBO C IIPMBEACHHBIM BBIIIE CTAaHIAPTHBIM TpaUKOM OTCYTCTBYET
(Hampumep, HanboJee BEIPAXKEHHBIN «IJIABHBIM» MUK PabOTOCIIOCOOHOC-
TH SIBJISIETCSI BTOPBIM, a HE TIEPBBIM, KaK B TPaAUIIMOHHOM MOMIEIN, U IIPH-
XOIMTCS Ha BeuepHe-HOYHOE BpeMs). TeM He MeHee TOYHOe 3HaHUe CO0-
CTBEHHOI'O JHEPreTUYEeCKOT0 pUTMa II03BOJIIET MHE 3(P(PEeKTUBHO
OCYILECTBIISITh €XEIHEBHOE OINepaTUBHOE IUIAHMPOBaHME (CM. pas-
nen 4.17), Belaensiss BpeMsiIydllieil paboTOCIIOCOOHOCTH TS PellieHrsI Han-
OoJlee BaKHBIX 3amad.

2. HepenbHble OMOPUTMbI YenoBeka

HenenbHbIi (MM IMpPKACENTUIUAHHBIN) PUTM TI0 CBOEMY TTPOMCXOXK-
JIEHUIO SIBJISIETCS BHELITHUM COLIMAJTBHBIM, CBSI3aHHBIM C UCTOPUYECKU CJIO-
KUBILIEHCS «paboueit Heneneil». TeM He MeHee 3a MHOTHE TOIbI 00yYeHUS
U paboTHI y YeJloBeKa (OPMUPYIOTCS SBHO BbIpaXKeHHbIE BHyTPeHHUE OG1O0-
JIOTUYECKHUE U TICUXOJIOTMUECKE HelelIbHbIe pUTMBIL. [lepBBIMU Helelb-
HbIE pUTMBI OOHAPYKWIU Bpadu U pusnosoru. Hampumep, B TeueHue He-
JIeJTA TIPOMCXOANT IMOCTENEHHBIN POCT apTepUaTbHOTO JABJICHYS, TIPU 5TOM
caMoe HU3KOe ero 3HaueHue HAOJIIoIaeTCsl B BOCKPECEHbE, a CAMOE BBICO-
KO€ — B MSITHULLY, BO BTOPYIO MOJIOBUHY JTHSI.

J10BOJIBHO OBICTPO OBUT BBHISIBIIEH HEIEbHBINA SHEPreTUYECKUI PUTM,
XapaKTepU3yIoLInii TMHAMKUKY PabOTOCIIOCOOHOCTH B TeUCHUE HEIEesu.
B camom o61eM Bume rpacdUK M3MeHEeHUs paboTOCIIOCOOHOCTH B TeUe-
HUe paboyeil Helely BBIVISIAUT CIEAYIOIIUM 00pa3oM:

S

«MMUK=»

«BXO /1 __2_:,?? (onTuMmansHana pabota) «BbIXO0»
7
MoHenensHuK Bockpecense

Hauano Henmenu cBsI3aHO ¢ MEPUOIOM BPabaTHIBAEMOCTH, KOTAA YpO-
BEHb pabOTOCIIOCOOHOCTU TMOCJIE BBIXOAHBIX AHEH SIBISIETCS elle O0CTa-
TOYHO HM3KMM. B HOpMe (ec/u B TeueHUe BBIXOMHBIX THEM YeJIOBEK XOPO-
III0 OTIOXHYJI) <«BXOm» B paboTy 3aHmMaeT He Oosiee 0,5—1 mHSI (TO ecTh
TOJIBKO TTOHEAEIBHUK WK ke ero 4acTh). Eciu y yesoBeka He ObIJIO BO3-
MOXHOCTH XOPOIILIO OTIOXHYTb B BBIXOAHEIE, TO TIEPUO BpabaThIBAEMOCTH
MOXET PACTSIHYTHCSI 10 CPEIbI.
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DKCMepUMEHTAIBHO I0KAa3aHO, YTO Havyaslo He/leIbHOTro OuoprTMa (cTa-
TSI «BXOJa») CBSI3AHO CO CHUXKEHHBIM YPOBHEM (DYHKIITMOHUPOBAHMS TICH -
XUKU: MBICJIUTEIbHBIE MPOIIECChl HECKOIbKO 3aTOPMOXKEHBI, TIOXOE CO-
cpeloToueHue BHUMaHMsI, BpeMsl peakliuu 3amensieHo u T. . CyiiecTByeT
Y MHOTOUYMCJIEHHAsI CTAaTUCTUKA, COTJIaCHO KOTOPOI MUK HECUACTHBIX CITy-
YyaeB Ha MPOM3BOJCTBE U JOPOXHO-TPAHCIIOPTHBIX MPOUCIIIECTBUM TaKXKe
MPUXOIUTCS HA MOHENETbHUK.

Takum 00pa3om, HapoaHas MyIpOCTb NpaBa: MOHENETbHUK NeHCTBU-
TEJIbHO «JIeHb TsKeblii». [Ipu cocraBieHny 1utaHa Ha Heueso (B YaCTHO-
CTH, TUIaHA Ha MOHEeJeIbHUK) HeJb3s TJIaHUPOBaTh PellIeHUe COXKHBIX U
OTBETCTBEHHBIX 3aJau B MOHEIENbHUK XOTs Obl 10 00eaa. K coxaneHuro,
9TO MPaBUJIO PEAKO COOI0OAAETCS BO MHOTMX OpraHM3alMsIX, TIe YTpo Io-
HeJleJIbHUKA YaCTO OTBOAMTCS LISl MPOBEIEHUS TUTAaHEPKU WU COBEIIaHNS.
OnpeneneHHasi JOTUKA B 3TOM €CTh (HaUMHATh HeJIeJIIo C TIOCTAHOBKHU 3a-
Jlad Ha HeJieslo), HO caMo COBElaHue, CKopee Bcero, OyneT HeaddekTus-
HBIM, OTHUMET y YYACTHUKOB CJIMIIIKOM MHOTO BpeMEeHU 1 CUJ.

B HenenbHOM OMOpUTME MUK (ONTUMATBHO BBICOKMI YPOBEHb) pabo-
TOCITOCOOHOCTH B HOpPME TPOAOJIKAETCS CO BTOPHUKA T10 YETBEPT BKIIO-
yurenbHO. Crnam paboTOCIOCOOHOCTH («BBIXOI») OOBIMHO HAaYMHAETCS B
MATHULLY (Yallle BCEro BO BTOPYIO MOJIOBUHY IHS) U pACTATUBAETCS Ha BCe
BBIXOJIHBIE THU, TOCTUTas SHEPTETUUECKOr0 MUHUMYMa B cyOOOTy Beye-
POM — BOCKpPECEHbE JHEM. YXyAllIeHWe MCUXUIecKoro yHKIIMOHUPOBa-
HUS BO BpeMsi criajia paboTOCIIOCOOHOCTH (B MATHUILY) OOBIYHO HUKOT/AA
He ObIBaeT 0oJiee CUIIbHBIM, YEM B Hauasie Hellesiv (B MoHeneabHuK). Cuu-
TaeTcsl, YTO OCHOBHAsI MPUYMHA clafa paboToCoCOOHOCTH B KOHIIE He-
JIeJIM — HAKOTMBIIASICS B TEUEHUE HENeJIN YCTATOCTh. D deKT CHIKEeHUS
paboTOCTIOCOOHOCTHU 3aBUCUT OT OMBITHOCTU COTPYAHUKA, U, KaK MpaBu-
Jio, y OoJiee OMBITHBIX U KOMITETEHTHBIX PAOOTHUKOB, UMEIOLIMX J0CTa-
TOYHO OOJIBIION CTaxX pabOThI, OH BhIpaxkeH ciabee.

C touku 3peHus 3PHeKTUBHOTO orepaTuBHOro TM-ITaHUpoOBaHU,
Ha KOHell HelleJIM HeoOXOAMMO TIaHUPOBaTh HeOOJbIINE 3a0aul, KOTO-
pble MOTYT OBITh YCIEIIHO 3aBepILIEHbI, a TAKKe TOIETbIBAHUE «HE3aBep-
IIEHKW», HAKOMUBIIEHCS 3a 3Ty (MIM NPEABIAYILINE) HelEo.

3. Meproapbl XXU3HN (XKNSHEHHbIE LVKJIbI)

KpymHeiimmmMy puTMaMu 4eI0BeYeCKOM KU3HU SBJISIIOTCSI MHOTOJIET-
HME TIEpUOIbI XXMU3HEHHOTO 1IMKJIA U CBSI3aHHBIC ¢ HUMW HOPMATHUBHBIE
KU3HEHHBIE (BO3pacTHbIE) KPU3UCHI, KOTOPBIE CYJaloTCsl IIPUMEPHO pa3
BCEMbJIET (MOMEHT poxaeHus, 6—7 ner, 13— 14ner, 22—25 ner, 33—35 et
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WIN «KPU3UC CPEeIHEro Bo3pacta», 43—45 et u T. A.). BoloeneHue Takux
MHOTOJIETHUX TIEPUOJOB, Ha «IIE€PEIOME» KOTOPBIX C TUYHOCTHIO TTPOUC-
XONST 3HAYUTENIbHBIE TICUXOJIOTMYecKre U3MEHEHHS, — 3a/a4a BO3pacT-
HOI{ TICUXOJIOTUH, a TAKXKe TICUXOJIOTUH TUYHOCTU. ClieyeT OTMETUTD, UTO
OMUCAaHUE TIEPUOAO0B XU3HU U KUZHEHHBIX KPU3UCOB SIBJISIETCST CIUIITKOM
MaclITaOHOI 3a1aueii U He Oy/eT pacCMaTpUBATLCSI B paMKaxX TaHHOW KHU -
U (BCceM, KTO XOYET Y3HATh OOJIbIIIE O BO3PACTHBIX KpHU3UCAX, MOXKHO pe-
koMmeHnoBaTh KHUTY I'. [TIuxu «Bo3pacTHble Kpu3uckl. CTyneH! TUYHOCT-
Horo pocta». CII6., 2005).

Criemyer OTMETUTh, YTO MHOTOJIETHUE PUTMbI XU3HEHHOTO LUKJIA U
BO3PACTHBIE KPU3KUCHI TECHO TMEPEIJIETAIOTCS C 3TallaMU KapbhePHOTO POC-
Ta (cM. pazaen 1.10). CinenoBaTesibHO, pUTMBI XKU3HEHHOTO IIUKJIA B 00sI-
3aTeJIbHOM TOPSIIKE JOJKHBI YUUTHIBATHCSI MIPU CTPATETMYECKOM TIJTaHU-
pPOBaHUU OCHOBHBIX TOCTMKEHUI cBoeit xu3Hu. [Ipu uenenoiaranuu B
HaMeydaeMble CPOKU TOCTIXKEHUS LIeeil 00s13aTeTbHO 10/KHA BHOCUTBCS
MoIpaBKa, yUMThIBaloIIasl, HalpuMep, BO3MOXHOCTb IECTPYKTUBHOTO BJIW-
STHUSI HA HAIIU TUTAaHBI CO CTOPOHBI KpU3Kca; TM00, HA000pOT, Ha TIEPUO-
JIbl CTAOMJIBHOCTHU, CYIIECTBYIOIIME MEXIY KpPU3UCAMU, TOJKHBI TIaHU-
pOBaThCs HAaMOOJIEe MACIITAOHbBIE TOCTUXKECHUSI.

BripoueM, mogo6HOE TOIrOCpOYHOE TNTAHWPOBAHUE SIBJISIETCST (B CUITY
CBOEU HU3KOW TOYHOCTH) KpaiitHe HeOnaronapHbM 3aHsatueM. [Ipobnema
3aKJIIOYAETCS, C OMHOW CTOPOHBI, B TOM, YTO KPU3UCHI HUKOT/IA HE HACTY-
MAaloT «TOYHO IO PacMUCaHUIO», a C IPYTOii CTOPOHBI, HEe BCerna MOXHO
MPEeABUNIETh CTENEHb <«TPYIHOCTU» KPU3MCa U XapakTep COOCTBEHHOTO
noBeaeHus1 B Kpusuce. CyObeKTUBHOE MepeXkuBaHUE KpU3Uca MOXET ObITh
KpaiiHe TSKeJIbIM U pa3pylIUTETbHBIM — W TOTAA «JIETIT K YEepPTSIM» BCE
HalI’ MPEeKPACHO COCTABJIEHHbIE cTpaTernyeckue mianbel. Ho uHorna kpu-
3UC CTAaHOBUTCS OTIIPABHOI TOYKOM JUISI palMKAJIbHBIX U3MEHEHUI B 00-
pase XXU3HU YeJIoBeKa, MOJABUraeT ero Ha COBeplleHe MacIlITAaOHbIX U YIU-
BUTEJIbHBIX ITOCTYIIKOB — M TOLJA «II€PEBBIIIOJIHEHNE» HAMEUECHHBIX paHee
TUTAHOB TPAaHUYUT ¢ yygomM! BeIBaeT 1 Tak, 4TO KPU3KC MTPOXOAUT HE3aMe-
YEHHBIM: Mbl K HEMY TOTOBUMCSI, BOJIHYEMCSI, BHOCUM ITOIMPABKY B IIJIAHBI,
a BpeMsI UJIET — U CYObEKTUBHO HUYETO HE MPOUCXOaUT. 2KM3Hb KaK TeKJa
pa3MepeHHbIM MOTOKOM, TaK U MPOAOJIKAET.

Ecnu npu uenenonaraHuy U MpOeKTUPOBAHUU CUCTEMBI TIJTAHOB (CM.
pasnern 4.16) BbI cyMell Tpeayranath U «3allIaHUpOBaTh» KPU3KUCHI — BBI
Y4JIU 3TOT «OMOPUTM» (MHOTOJIETHUE TIEPUO/IbI )KM3HEHHOT'O 1IMKJIa) B KOH-
TEKCTE COBEPIICHCTBOBAHMS «BEJIMKOM 3(D(heKTUBHOCTH» (CM. pasmen 6.1).
Ecnu BaM ynanoch MCMOb30BaTh BBICBOOOXKIAEMYIO KPU3UCOM 3HEPTUIO
IIs1 6osiee OBICTPOrO PellieHUs] MOCTaBJICHHBIX 3a7a4 — 3TO «Majas 3¢-
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dbexTuBHOCTE». HO «OCcemnarh» 3HEpTUIO XU3HEHHBIX KPU3UCOB TaKXe
MOXHO B KOHTEKCTE «BEJIUKOM 3¢ HEeKTUBHOCTU». JLJIst 9TOTO HEOOXOAUMO
HCITOJIb30BaTh KPU3UC KaK CTAPTOBYIO TOUKY JJIsI CEPbEe3HBIX TMYHOCTHBIX
M3MEHEHUI, HanpuMep, IJsl TOTO, YTOObI CTaTh auaepoM (cM. pasaen 6.3).

Huxe npuseneHsl rpaduku, oTpaxkaroniye IMHAMUKY HECYACTHBIX CTyda-

s ©B, TpaBM M aBapuii (10 BMHe paOOTHMKA) Ha MMPOU3BOACTBE B TEUCHUE CYTOK

(o JI. Hotirepy). IlpencraBneHsl aBa rpaduka: mis JToaeii, padoTaommx B

nepByto cMeHy (¢ 5.00 no 13.00, nepepsis ¢ 9.00 o 10.00), u mis nroxaeii, pa-
6oraronux Bo Bropyto cmeHy (¢ 13.00 mo 21.00, mepepsiB ¢ 17.00 mo 18.00).
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C ormopoii Ha IPUBEICHHYIO B pa3iesie MHGOPMAINIO, TTOCBAIICHHYIO Cy-
TOYHOMY OMOPUTMY, TTPOAHATTM3UPYITE M TIPOKOMMEHTUPYITE TTPUBEICHHbIC
rpaduku.
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6.19. NEPCOHAJIbHbIE NMPABUJIA «<XOPOLLIETO»
PABOYEIO AHA

Kak Ha mpakTruke UCTob30BaTh 3HAHWE CBOMX, HATIPUMED, CYTOYHBIX
6uopuTMOB? 17151 3TOTO peKOMEeHIyeTcsT pa3padoTaTh MepCOHAIbHBIE TIpa-
BUIa «xopoluero» (3gpdexTuBHOro) pabouero JHS U MPUNEPKUBATHCS UX.
Pasymeercst, cocTaBieHre MOJOOHBIX MPABWII BCETNA JOJIKHO OCYIIECTB-
JISITBCST YEJIOBEKOM CAMOCTOSITEJTbHO, YTOOBI COOTBETCTBOBATH aKTYAIbHBIM
IIJIST HETO XM3HEHHBIM 3amadaM (HarpuMep, B KOHTEKCTE UHIWBUIYaITb-
Horo u posiesoro TM monoOHble MpaBuiia OyIyT CUJIBHO Pa3inyaThbCs).
IMpaBumna «xopoiiero» padbo4yero qHsT BCerna MHAVBUIAYATbHBI, XOTSI HEKO-
TOpble HanboJiee OOIIe MOMEHTHI B HUX MOTYT COBITanath. Hike mpuBo-
TIIUTCST TIPUMED TTOOOHBIX TTPaBUIT:

1. BeicemaiiTech U X0poimo 3aBrpakaiite. HanmoMHUM, 4TO COH AOJIKEH
ObITb «KaYeCTBEHHBIM» (CM. paszaen 6.18), a 3aBTpak JOJKEH obecrieuu-
BaTh OpPraHU3My IOCTATOYHYIO «CTAPTOBYIO HEPTeTUKY» IJIsI Havaja HO-
BOTO JTHSI.

He xotenock 661 «OTHUMATH XJ1€0» Y AUETOJIOTOB, HO CPEeay KPUTEPUEB
«UJICATHHOTO 3aBTpaka» MOXHO Ha3BaTh:

1) OH JOXeH OBITh HEOOJIBIIUM MO 00BEMY, WIETKUM» (B MPOTUBHOM

ciydae OJIVDKaiIie TOJIHS OCHOBHOW Balllell «IesITeIbHOCTHIO»
OyneT He paboTa, a epeBapyMBaHUe MUILIN);

2) OH OOJXKEH OBITh JOCTATOYHO KAJOPUIHBIM (JOMYCKAIOTCS TaKue
BBICOKOKAJIOPUIHBIE TIPOIYKTHI, KaK CJIQJIOCTU U XUPBI; pa3yMeeT-
csl, U 371eCh BAXKHO YYBCTBO MEPHI — B POJIM CIAIOCTEN MOXET BbIC-
TyMarb, HaIpUMep, KycouekK II0KOIaaa, a B POJIu XKUPOB — HaMma-
3aHHOE Ha XJIeb MacJo);

3) Ha 3aBTpaK YeJIOBEK OJDKEH ITOJyYUTh OCHOBHYIO CYTOUHYIO JI03Y
BUTAaMHWHOB, KOTOpasi 0OECTIEUNT ero akKTUBHOCTh Ha 1IENbIi JeHb
(pasymeeTcs, Jiydliie ToydaTh 103y BUTAMUHOB He C TTOMOIIIbIO Ta0-
JIETKM, a «CKOHCTPYMPOBaB» YTPOM HEXUTPHIA (DPYKTOBBINA WU
OBOIIHOM canaTukK, a eule Jyyllle — OTXaB CTaKaH CBeXero gpyk-
TOBOTO MJIM OBOIITHOTO COKA);

4) B cocTaB 3aBTpaka 00s513aTeJIbHO OKHA BXOAUTH OEJIKOBas MUIla
(MOJI04YHBIE MPOYKTHI, MSICO, PbIOA, Si1IA);

5) ecyii BbI OUEHb TSIKEJIO MPOCHITTAETECh, TO HE JIMIITHUM OyIeT BKITIO-
YeHUe B PAllMOH MPUBBIYHBIX SHEPTETUIECKNX HATUTKOB — KPETI-
KOro Kode WM Jasi, pa3yMeeTCsl, CBexKe3aBapeHHbIX.
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THUBHOCTH

2. Haunnaiite 1eHb ¢ Xopomrero Hactpoennsi. BcaMoM Havyaie 1THSI O4eHb
BakKeH SMOLIMOHAJIbHBIN HACTPOI, KOTOPBI BO MHOTOM OITpEIEIsIeT Ballle
HaCTpOEHME Ha BeCh ICHb. YTPOM HEOOBIYATHO BaxKHO CIEIaTh YTO-TO Ta-
KO€, YTO IPUBENIET Bac B palOCTHOE 1 ONITUMUCTUYHOE PACIIONOXKEHHE TyXa:
MIPUTOTOBUTH ce0e BKYCHBIM 3aBTpaK, CAEIaTh 3apsiiKy, IMOCIYIIATh JI00K-
MyIO MY3bIKY, TIOMTPaTh C JOMAIITHUM XWUBOTHBIM U T. II. [IJ1s1 Takoro Ha-
CcTposi 0OBIYHO TpedyeTcss He Oomee 10—15 muHyT, a 3(pdpekT oT Hero co-
XpaHSEeTCsI B TEYCHHME BCETO JTHS.

3. He ona3npiBaiiTe, MMeiiTe 3amac BpeMeHH Ha J0pory 10 padorsl. Jlaxe
Y CAMOT'0 OTBSIBJIEHHOI'O «OIO3IyHa», Ul KOTOPOI'o ONO3AaHUs SIBJISIOTCS
Bpoie OBl IETKUM U IIPUBBIYHBIM JEJIOM, BCE PABHO OCTAETCS IICHXOJIOTH-
YeCcKUi1 0CaloK B BHUJIE YyBCTBA BUHBI, CTpaxa, TpeBoru. Jlaxke eciu Mbl
HaXOAWM COTHIO OINPaBIaHMWI HAIIMM OITO3[IaHMSIM, B IOICO3HAHUU BCE
paBHO HaKaIUIMBAeTCsl HEraTMBHBIN «0arax», KOTOPBIA CHMXKAET Hallle
YYBCTBO YIOBJIETBOPEHHOCTH pabOTO. 3BYUUT ITapagoKcajbHO, HO HAIIN
COOCTBEHHBIE OITO3IaHMS JIENA0T PaboTy CYOBEKTUBHO «IIOXOW» M CHU-
KalOT CTeIIeHb Hallleli BOBJICYEHHOCTHU B Hee.

4. Coznasaiite NpuBbMKY — HAYMHAITE pA0OTATH B OIHO U TO K€ BpeMsl.
BaxHo moHMMaTh, YTO TICUXOJOTMYECKU «XOpollas» (KoMdbOopTHas s
Hac) paboTa — 3TO BO MHOTOM pUTYyajl. Putyan — 3To XecTkasi, OCTOSIH-
HO BOCITPOM3BOIMMAs CXeMa MOBEACHMSI, KOTOPasl TapaHTUPYET, 4TO «BCE
HIET KaK Hano». DUKCUpOBaHHOE BpeMsl Havajia paboThl — OAVH U3 3Jie-
MEHTOB TaKOT'O pUTyaja, KOTOPhIA B 3HAYMUTEILHOM Mepe IOBBIIIAET -
(eKTUBHOCTH PabOTHI.

5. Haumnaiite padoTy ¢ «OpraHM3alMOHHBIX MOMEHTOB» — IIJIAaHUPOBa-
HUSI THSI, COTJIaCOBaHMsI KOHTAKTOB, MOATOTOBKM paboyero MecTa u T. II.
J1i1s1 TOoro 4TOORI padoTa OblIa 3(PPEKTUBHOM, pasyMeeTcsl, HEKOTOpOe Bpe-
MsI HEOOXOIMMO ITOTPATUTh Ha caMoopranu3annio. Ecim atoro He caenarb,
oToM (B TeueHre pabovero THsT) MOKET OOHAPYXUTHCSI MHOXECTBO «CIOp-
MPU30B» — 3a0BITbIC BCTPEYM, HETIOATOTOBICHHBIE TOKYMEHTHI, HEM3BEC-
THO KyZa 3aCyHyTble Oymaru u T. 1. Bce 3T «Clopnpu3bl» aBTOMaTHYECKI
CTaHOBSTCS «BOPaMHM BPEMEHW», Yero MOXHO OBUIO OBbI JIETKO M30eXKaTh,
BBIZCJIMB HEMHOTO BPeMEHM Ha ITOITOTOBKY K padore.

6. B Haualie qHA npuCTynaiiTe 0e3 «pacKayku» K PEIIEHHI0 CAMBIX BaXK-
HbIX (B TOM YHCJIE€ CaMbIX CJIOKHBIX M KOMILIEKCHBIX) M CPOYHBIX 3a/1a4.
DTO mpaBWIO HE SIBIISIETCS a0COMIOTHBIM (CYIIECTBYIOT JIIOAM, 1T KOTO-
pBIX, HA000POT, Topa3no 3(hGEKTUBHEE MOCTEIICHHO «BpadaThIBATHCS»,
Tepexosl OT PellIeHMs IMPOCTHIX K PEIIeHNI0 0ojiee CJIOXKHBIX 3a1a4), HO
oIpeesieHHasI JIOTMKa B HEM e€CTh. BO-TIepBBIX, B Hadayie JHS YEJIOBEK
ellle He YCTajl, y HEero JOCTaTOYHO CHJI JJIsSI PeIIeHMsT BaxKHBIX 3a1a4; BO-
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BTOPBIX, €CIM MPU PEUICHUU TMPUOPUTETHBIX 3alauy BO3HUKHYT KaKue-
HUOYIb HEIPEABUICHHBIC CIOXKHOCTU, TO €I1Ie OCTAHETCS OIpeIeIeHHbBIMI
«OTIEPaTUBHBIN TPOCTOP», KOTOPBIN MO3BOJUT BOBPEMS CKOPPEKTHUPO-
BaTh IJIAHBI.

7. Ecnu BBl 3HaeTe COOCTBEHHBIM CYTOYHBIN PUTM PabOTOCIIOCOOHOC-
TH, TO IVIAHUPYiATE BBINOJHEHHE HAWOOIee BAXKHBIX 327124 HA MUK PadoTo-
cnocodHocTd. Eciii BbI TOYHO He 3HaeTe pUTMa CBOeil paboTOCIIOCOOHOC-
TH, TO TPU TUIAHUPOBAHUM PabOYero AHS UCXOAWTE U3 TOro ¢hakTa, uTo y
OOJIBIITMHCTBA JIIOICH MUKW CYyTOYHBIX OMOPUTMOB TIPUXOSATCS Ha MepHo-
1 ¢ 9.00 1o 12.00 u ¢ 16.00 mo 18.00 (cMm. pasmen 6.18).

8. MI30eraiiTe He3aIJIaHUPOBAHHBIX MMITY,IbCUBHBIX ICHCTBUI 1€ ICTBUIA,
KOTOpbIe MOIYT BbI3BaTh HEMPEABUISHHYIO 00OpaTHYIO peakuuio. Kartero-
pUYECKU OTKA3bIBaAiiTeCh OT HEMEIJIEHHOTO BBITTOJTHEHUST BCEX CIyYailHbIX
JieJ, 32 UCKJIIOUEHHEM XU3HEHHO BaXHbBIX. 3a 3TMM TPaBUJIOM CKpPbIBa-
I0TCS JIBa «TIOABOMHBIX KAMHSI»: OJMH M3 HUX CBSI3aH C CAMOAUCLUMUIUTMHOM
1 CAMOKOHTPOJIEM, a BTOPOIl — C 0COOEHHOCTSIMU OTHOILIEHUU C APYTUMU
JmoabMu. VIMITyJIbCUBHBIE IEMCTBUS OOBIYHO CBSI3aHbI C TIJIOXOM caMOIMC-
LIIUTUIMHOM, KOT[Aa HEYTO YBJEKATebHOE 3aCTaBJISIET HAC OTKJIOHUTHCS OT
HaMEYeHHOTO TIJIaHa.

MHorna rnaBHasi OMacHOCTb CKPBIBAETCSl B UPE3MEPHOM MSATKOCTU U
MOJATIUBOCTH (KOH(MOPMHOCTH) YeI0BeKa, B €r0 HEYMEHUU TOBOPUTh
«HET» OKpyXalolluM. B maHHOM cilyyae MCITOJHEHUE TUIAaHOB 4YesloBeKa
MOXET CUJIbHO TIOCTPajaTh M3-3a TOTO, YTO Ha HEro OyleT «HaBellaHO»
MHOTO Yy>KUX A€JI U TTOPYYEHU.

9. BeipaboraiiTe 1 co0I0AAITe MHAMBUAYAJIbHBIA PATM TPYJAA U OTBIXA.
OO0111e3BECTHBIM PUTMOM SIBJISICTCS JeJIeHHUEe pabouero JHsS Ha ABE MOJIO-
BUHBI O0EIEHHBIM TiepepblBOM. HO BHYTpU «ITOJIOBUHOK» paboO4ero JHS
TakKe BaXKHO BBECTU COOCTBEHHBIE MUKPOLIMKIIBI (PUTMBI) YepeaOBaAHUS
TpyAa ¥ OTabIxa. [UTMEHUCTHI U CHEeIMAJIMCThI 110 MICUXOJOTUM Tpy/a 1aB-
HO YCTAaHOBWJIM, YTO JJIsl MOBbIIIEHUs 3((HEKTUBHOCTH pabOThl HEOO-
XOAUMBI (PYHKIIMOHATbHbBIEC TIay3bl (MM (PYHKIIMOHATbHBIE TIEPEPHIBHI),
MPOIOKUTENbHOCTBIO 5—15 MUHYT Kaxnplii yac-nBa. (KoHkpeTHOe co-
OTHOIIIEHWE BpeMEHU PaboThl M (PYHKIIMOHAIBHOTO TMepephiBa 3aBUCUT OT
XapakTtepa padotsl. Hampumep, mist paboTarolux ¢ 00JbIINMUA 00beMaMu
MHDOpMAIUU OTepaTOPOB PEKOMEHIYeTCs AeaTh KaXIblii yac paboThI
nepepbiBbl 10 10—15 MUHYT.)

MoOXXHO BBIICIUTH 0OCOOYIO pa3HOBUIHOCTh PUTMOB TPYIOBOIA AeSITEIb-
HOCTU PYKOBOIUTEJIA, HAIIPUMED, pa3neiisasd BpeMs OTKPBITOCTH 1 BCTPEY
U OOLIEHUSI C COTPYIHUKAMU U «BpeMsl HEIIPUKOCHOBEHHOCTU», KOTIa
PYKOBOIMUTEIL HU 11 KOTO HE TOCTYIIEH.
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10. Menkue oaHOpPOIHbIE 3aJAHMUS BBHIIOJHSIIATE cepusiMu («OJIOKAMI»).

11. ITocTosHHO CBepsiiiTECh C BAIIMM OpraHaiizepoM (IUIAHOM Ha J€Hb) U
KOPPEKTHDYiiTe CBOIO padoTy!

12. KoHell pado4ero JHs OCBATHTE «[IOCTAHOBKE TOYKW»> (I0jeJiaiiTe XOTh
OJTHO JI€JI0 JI0 TOJIHOTO 3aBepILIeHHs).

13. B KoHIIe JHS MOJBEAMTE UTOTA M COCTaBbTe (YTOUYHHUTE) IUIAH PAOOTHI
HA CJICAYIOLIUI IeHb.

14. Haiinure, 3a 9T0 ce0sl MOXBAJIMUTh, M C XOPOIIMM HACTPOEHHEM OT-
npaBistiiTech oMoii. 1o aHaJlorMM ¢ 3HEPreTUYEeCKMM PUTMOM pabdodeit
Henmenn (cM. paszen 6.18) Kaxkaplii pabounii JeHb TAKKE MMEET CBOM «BXOI»
(. 1—5) u cBoii «BbIXoA». C TOUKM 3peHUsI HOPMAJILHOTO OTIIbIXa, OYE€Hb
BaXKHO IICUXOJIOTMYECKU HE «OCTaThCs» Ha paboTe B KOHIIE paboyero JHs.
J1J1s1 9TOro Hy>KHO B KOHIIE KaXKJI0ro pabo4yero IHSI MOCTaBUTh «I1O3UTHB-
HYIO TOYKY» — OCO3HaTb M <«IIPOYYBCTBOBATb» INIABHOE HOCTUXKECHUE CE-
TOAHSIIITHEro AHS. BaskHO, 4TOOBI «BBIXOO» M3 paboOYero AHSI comepKal B
cebe MOMEHT CaMOMOTHMBALMHK (ITOOIIPEHUSI, BO3HATPaXKIEHMsI): 3a IJIaB-
HOE MOCTMXKEHUE ITHSI MOXHO IOXBaJIUTh Ce0sI CaMOro, <«IOXBACTaThCS»
3TUM JOCTVKEHUEM Mepel aBTOPUTETHBIMM JUISI BaC JIIOAbMU, ClIeIaTh ca-
MOMy cebe MaJIeHbKMIA ITOAapOK U T. II.

OGparuTe BHUMaHUE, 4YTO IPEIJIOKEHHbIE IpaBUjia <«XOPOIIEero» pa-
0oyero mHs nepekiukaiorcsa ¢ pekomeHmaumsamu A. K. T'acreBa no yimyd-
LIEHUIO Ccrocoba pabdoThl (cM. pasaen 2.8), ¢ MpaBujIaMy OIEPaTUBHOTO
niaaHupoBaHus (cM. pasaen 4.17) u ¢ peKoOMeHIAUUSIMU 110 BHITTOJTHEHUIO
eXeIHEeBHbBIX IUIaHOB (cM. pasaen 4.18).

Kaxkue u3 npeaoxeHHbIX MPaBUI «XOpOILEro» paboyero JHsI MOoKa3aluch
e BaM HauOoJjiee MHTEPECHBIMU U aKTyaJIbHBIMU 1711 Bac?
MmMetoTes T y Bac cOOCTBEHHBIE TTPpaBUIIA «XOPOLLero» padouero nHs1? Kaxue?
Ecmu y Bac HeT cOOCTBEHHBIX TPaBUJI «XOPOIIET0» Pabouero gHs (MM OHU
YeTKO He C(hOpMYJIMPOBAHbI), COCTABbTE COOCTBEHHBII CITUCOK (13 8—12) Ta-
KMX IIpaBuUIL.

6.20. NEPCOHAJIbHAAA CUCTEMA PABOTDI
C MHOOPMALMEN

B HekoTOpBIX pa3ienax 3TO INIaBbl YK€ 3aTparuBaJMCh BOIIPOCHI MH-
¢dopMalMOHHOr0 MHXUHUPUHTA, CBSI3aHHBIE C IPUHIIUIIAMU IPOEKTUPO-
BaHUSI CUCTEMbl KOMMYHUKALIMIA B opranu3anuu (cM. pasmen 6.11), a tak-
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Ke ¢ MPUHLMIIAMU U criocobaMu popMain3aluy MHGopMaLuuu (CM. pas-
gen 6.12). OmHako Bce 3TU acleKThl MOBBIMIEHUST WHGOPMALIMOHHOM
3 GhEKTUBHOCTU BOCTPeOOBAHBI, MPEXIe BCErO, B KOHTEKCTE OpraHu3a-
LIMOHHOTO (colManibHOTO TM), ¥ B MEHbIIIEl CTENIEHU — B KOHTEKCTE PO-
snesoro TM.

Tem He MeHee MHOTMM MEHEIXepaM MPUXOAUTCS CaMOCTOSITEIbHO
peliath TpobjaeMy WHAWBUAYATLHOTO WHGOPMAIMOHHOTO WHXWHU-
pUHTa, TIBITAsICh PAa300paThCsl C OTPOMHBIM TMOTOKOM OOpYIIIMBAIOIIEHCS
Ha HUX CIyXeOHoU nHbopmauuu. OOGBIYHO Aake XOpOUIo MpopadoTaH-
HbIE JOJPKHOCTHBIE MHCTPYKIIMU YKa3bIBAIOT, YTO UMEHHO HYXXHO JeJ1aTh C
JIOKYMEHTaMU, HO COBCEM He coiepkaT MOJACKAa30K, KaK Bce TpebyeMble
JEUCTBUSI COBEpIIaTh OBICTPO U TEXHOJOTUYHO, HE YTOHYB B OyMaxKHOM
TOTOKE.

sl MHOTUX COTPYIHUKOB (MEHEIXEPOB) BOIpoc 3(GhEeKTUBHOM Te-
pepaboTku nHMOPMAIIUU YaCTO CTAHOBUTCSI CEPhE3HOM 3a1aueii, KOTOPYIO
HEOOXOMIMO pelllaTh He TOJbKO 151 3(h(heKTUBHOTO BHITTOJHEHUST CBOMX
o0s13aHHOCTE! (TO eCcTh Kak 3amady poseBoro TM). JIroboii npodeccuo-
HaJl, 3aMHTEPECOBAHHbBIN B TOM, YTOOBI pacTU U Pa3BUBATbHCS, NOIKEH
TOCTOSTHHO O0Yy4YaThCsl, yCBauBasi HOBbIE 3HAHUSI M HaBBIKU, 00001Ias 1
aHAIU3UPYSI COOCTBEHHBIN OMBIT. TaknM 00pa3oM, MOCTOSTHHAsI padoTa ¢
nHGOopMaIeit CTAaHOBUTCS 00s13aTe/IbHBIM YCIOBUEM JIJIsT PO eCCUOHATb-
HOTO pa3BUTUSI U JIMYHOCTHOIO POCTa, TO ecTh 3 (dpeKkTuBHas padboTa C
nHdopmalmenn u3 3aaadu posjaeBoro TM Jerko MoOXeT MeperTu B paspsin
3aa4 UHAUBUIYaibHOTO TM.

Hixe mpuBoAMTCSI HECKOJIBKO MPaBUJI, C ONMOPOIA Ha KOTOPbIE MOXKHO
pa3paboTaTh COOCTBEHHYIO CUCTEMY PaObOThI ¢ MH(MOPMAaLIMEi, YTOObI T10-
TOM UCIIOJIb30BaTh €€ B KOHTEKCTE POJIEBOTO WJIM UHAMBULYyaIbHOTO TM.

1. Camoe rn1aBHOE: OMPEAETUTECH C LEMbI0 TTOJYYEHUsI, XpPAaHEHUST U
HCIIOJIb30BaHUS MHGpopMauu. s 3Toro HeoOXoAUMO OTBETUTh Ha PSI
BorpocoB: s yero BooOIle BaM HyxXHa MH(popmanusa? Kak oHa Oymer
MCMoJIb30BaThcs? TOUHBIE OTBETHI Ha 3TU BOMPOCHI MIOMOIYT BaM JIydllle
MOHSTh, YTO BOOOILE (Kakue CBedeHUs, (paKThbl, JaHHbIC U Ip.) IJIsS Bac
SIBJISIETCST «MH(pOpMAaIUeii», a YToO — HET (TO eCTh SABJISIETCS «MH(bOopMaIu-
OHHBIM ILIIyMOM»).

I'naBHas mpoGiieMa MH(POPMALIMOHHOTO MHXWHUPUHTA 3aKJTI0YaeTCs B
TOM, UYTO HeJIb3s1 O0BSITh HeOOBsITHOE. Hac okpykaeT okeaH nHdopmaluu,
1 HE YTOHYTh B HEM IMOMOXKET TOJBKO YETKOE OINpeaeieHUe TPaHUlL; YTO
JUISl Hac «MHGbOopMalus», a YTo — HeT. «[ paHuiibl nHGopMalu» Hampsi-
MYIO 3aBUCST OT LIEJIeTI0JIaraHusI, TO €CTh OT TOTO, KaK Mbl COOMpaeMcs 3Ty
MH(OpPMALIMIO UCTTOH30BATh.
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2. Onpenennrte ynoOHbIEC TMYHO MIJIs Bac MHGOpMAIOHHbIE TeMbL. Tec-
MBI — 3TO COMlepXKaTeIbHbIe 00JIaCTH, KaTerOpuu, C(pephl, pa3mesibl, KOTO-
pbie TTO3BOJISTIOT JIETKO YKPYITHATH (0000I11IaTh) BXOASIIYIO MH(MOPMAIINIO.
HMNudbopmalinoHHBIE TEMBI He SIBJISTIOTCST YeM-TO HE3bI0JIEeMbBIM, TIPH KeJIa-
HUU Bbl MOXETE JIETKO UX U3MEHUTh: O0BEAMHUTH HECKOJIBKO TEM B OIHY,
MeperMeHOBaTh, Pa3de/IUTh TEMY Ha HECKOJIBKO CaMOCTOSITEIbHBIX TEM
n T. 11. [TprHIINUIT 00BeAMHEHNS MHPOPMAITUHN B TEMY MOXKET OBITh JTIOOBIM,
JIMIIB OBl TEMBI OBLIM YIOOHBIMM JIJISI BAIIETO BOCIIPUSITUSI M COOTBETCTBO-
BaJIM Ballleli JJoruke padoTel ¢ mHpopmamueir. OmHAKO MO0 BO3MOXKHOCTHU
colepXaHue TeM He JOJDKHO IepeceKaThCs IPYT C IPYIrOM, B IIPOTMBHOM
cJIydae MOXKET BOZHUKHYTb CEphe3Hasl MyTaHUIIA.

3. Pemure, B Kakoii ¢opMe 1 B KaKOM 00beMe OyJeT XpaHUThCS U MC-
MOJIb30BaThCsI MH(MOpMaLsa. DTO MHAMBUIYAIbHAS 3a1a4da 1o (popmaim-
3auuu (cM. pazaen 6.12) ucnosb3dyemMoit Bamu MHGopmaunu. MoXHO HUC-
I0JIb30BaTh CaMble pa3HbIe (DOPMBI MpPeACTaBIeHMSI MHMOOPMALIUH, JIUIITH
OBl OHM OBLTY YIOOHBI UISI Bac: B BUAE IMOJTHOM WJIM YaCTUYHOM KOIIMHU J10-
KyMEHTa, pa3BepHYTOM BBIIIMCKY WIM KOHCIIEKTa, KPaTKOW BBIITMCKY VTN
IIUTAThl, CCHUIKA HAa UICTOYHUK MH(MOPMALINU 1 Jp.

®opma 1 06beM XpaHeHUS (UCHOJb30BaHUS ) MHGOPMALIVU SIBISIIOTCST
CBSI3aHHBIMU XapakTepucTukaMu. Harpumep, mpuHuMas pelieHue o co-
XpaHEHUHM LEJIOCTHOTO JOKYMEHTA, BPSI JIM MMEET CMBICT €r0 KOHCIIEK-
THPOBATh, MEPEMMUCHIBAsI BECh TEKCT EJIMKOM, HO COKpaIllas HamicaHue
OTIENBHBIX CJIOB. ['0pa3no mpolie caenarh KCepOKOMUIO WM OTCKAaHMPO-
BaTh BECh JJOKYMEHT, TO €CTh COXPAHUTh €r0 B IIOJJTHOM O0BEME.

4. Breibepurte ymoOHBIM I Bac HOcHTeNb MHGoOpMalMn. TpaauiinoH-
HBIMU HOCUTEJISIMUA MH(MOPMAIIUU SIBIISTIOTCSI OyMaKHbIE, XOTS B IIOCJICIHEE
BpeMsI X Bce OOJbIIe TeCHAT IU(MPOBHIE (KOMITBIOTEPHBIE) HOCUTEIN MH-
dopMan. MoxXHO IIPUBOIUTE MHOTO JOBOMIOB «3a» M «IIPOTUB» KaK IS
OyMaXkHOTO, TaK 1 JJII KOMIIBIOTEPHOTO CIIOCOO0B IIPEICTaBICHMS 1 Xpa-
HeHusT nHpopMauny. KoMITbIoTepHbI HOCUTENIh MH(GOPMALIA, HECOM-
HEHHO, OTKPBIBAeT YHUKAJIbHBIE BOBMOXKHOCTH JIJ1s1 OBICTPOIi ¥ 3(h(hEeKTUB-
HOI1 pabOThI C OTPOMHBIMM MacCUBaMU MH(OPMAIIUM, B TO K€ CaMOe BpeMst
OyMaxkHble HOCUTENW MH(pOPMaLMK, KaK 3TO HU CTPAaHHO, OTJIMYAIOTCS
OOJIbIIIET HAIEeXXHOCTHIO M YHUBEPCAIbHOCTHIO.

B xauecTBe mpumepa MOry MPUBECTU UCTOPUIO, MPUKITIOUUBIIYIOCS
JINYHO co MHOI. Ellle Ha 3ape «[1epCOHATIOK» B «HAyIHOM» TEKCTOBOM pe-
nmakTope ChiWrighter («HaydHBIM» OH CUMTAJICSI TIOTOMY, YTO TTO3BOJISIT
BIUCHIBATh B TEKCT U PEeIAKTUPOBATh MaTeMaTU4eCKHe (OPMYJIbl) ITOJ
ornepalMoHHyo crictemy MS DOS MHoI0 Oblla HarmMcaHa HaydHas CTa-
Ths. Crarhsl ObUIA pacrieyaTaHa, IocjaHa B pelIaKIlMIo OMHOTO COOpHMKA
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Hay4YHBIX CTaTeil, HO TaK M He OblIa omyOJuKoBaHa. [1pollio MHOTO JIeT,
cHayvasia «ymep» ChiWrighter, moroM «omnepanuoHka» MS DOS 6bu1a BbI-
TecHeHa Besaecyleil Windows, a ¢aiijibl ¢ TeKCTOM CTaTbu B (popmate
penakTopa ChiWrighter octanuch. Uepe3 HECKOJBKO JIeT MHE BHOBb MPU-
IIUJTOCh 3aHUMAThCs BOIIPOCAMM, 3aTPOHYTHIMU B CTaThe, U MHE MOHAIO0-
OWINCh U3JIOXKEHHBIE B cTaThe (DakThl U BbIBOABI. PUHAN 3TOM UCTOPUU
revajeH — 51 10 CUX Top UIIY MporpaMMy-KOHBepTep, KOTopast O3BOIM -
J1a Ol MpeoOpa3oBaTh «HeuMTaeMbie» haiiibl B hopmare *. chi B kakoii-
HUOYIb OoJiee COBPEMEHHBIN TEKCTOBBIN (hopMmar.

«Mopajib» 3TOif MCTOPUU TIPOCTa: €Ille B Te€UYEHUE JO0JTOro BpeMEeHU
OyMaKHBII M KOMITBIOTEPHBIN HOCUTE MH(MOpMAIMK OyIyT HE 3aMEHSITh,
a IOTOJIHATH ApYT Apyra. Kak mpasuio, B Jito00OW opraHu3aluu, 3auHTe-
PECOBaHHOI B «CBEPXHAZEKHOM» XpaHEHUM MHGMOPMALIMY, OHA TyOJIUpy-
€TCsl Ha HOCUTEJISIX 000€ero TUra.

5. Pa3mecture mH(popMaimmio (TOYHEe, €€ HOCUTEJIM) B MPOCTPAHCTBE
TakKuM 00pa3oM, 4TOObI ¢ Helt ObUIO yIoOHO padoTtaTh. Hampumep, ymoo-
HBIM CITOCOOOM pa3MelleHUs1 UH(POPMALIUU SIBJISIETCS METOI «TPEX 30H».
IlepBast 30Ha — 3T0 Ta UHGpOpMaLIUsI, C KOTOPOU 51 pabOTal0 HEMOCPeI-
CTBEHHO B HACTOSIIIMII MOMEHT, KOTOpasi HAXOAUTCS Y MEHSI Tiepe/ I1as3a-
MU (HarpuMmep, Ha paboyeM CToJIe WX Ha «paboyeM CTojIe» KOMITbIOTepa).

Bropast 3o0Ha — 3T0 UHDOpPMaILIMs, KOTOpasi MOXET CPOYHO MOHAI0-
OUThCS B KayecTBe JOTIOJIHEHUS K OCHOBHOM MM Ta MH(MOpMaIusl, ¢ KO-
TOpoil 51 Oymy paboTaTh BO BTOpYIO ouepeib. Bropas 30Ha — 3TO Takke
MOBEPXHOCTh pabOYEro CTojia M TMpUJIeralliue K HeMy y4acTku (Hampu-
Mep, SIIIMKUA pabdouyero CToJjia, MoJjika Haj CTOJIOM U T. I.). B KomIbioTepe
aHaJIOrOM BTOPOIA 30HBI MOTYT OBITH MUKTOTPAaMMBbI PAa0OYMX MATOK (KaTa-
JIOTOB), BBIBEIEHHBIE HAa «PabOYUil CTON».

TpeTbst 30Ha — 3TO apXUB, TO €CTh Ta MH(MOPMALIMSI, KOTOPasi UCIOJIb-
3yeTCsl CPAaBHUTELHO peaKo. TpeThst 30Ha BOOOIIIE JOKHA HAXOIUTHCS 3a
npeneaamMu pabovyero crojia, HarpuMep, 3TO MOTYT ObITh OTAEIbHBIE IIIKa-
bl WK CTeJIAXU J1s1 XpaHeHUsT OyMar. B KoMITbIOTEpHOM BapuaHTe Tpe-
TSI «apXMBHAsl» 30HA MOXET ObITh CKPbITA BHYTPU CTPYKTYpHI Tanok (Ka-
TaJIOTOB) WJIU JaXKe «yOpaHa» Ha BHEIIIHWE HOCUTEU, HallpuMep, 3armmcaHa
Ha KOMIaKT-IUCKMU.

6. l)1s1 ymoOCTBa OpMEHTALMK B OONBIINX MACCUBAaX HAKOTUIEHHOM (ap-
XUHHOI) MHMOpMalUU MpUIyMaiiTe COOCTBEHHbIN KOMA(HUKATOP, TTO3BO-
JISTIOLIMI OBICTPO OMPEALIATh, K KaKOH TeMe WIKM ITOATeMEe, pa3aeiy U T. 1.
OTHOCHUTCSI Ta WJIM WHas eauHuIla XxpaHeHus: uHdopmauuu. Konuduka-
TOp MOJKEH OBITh YAOOEH MJIsl Bac, a B €0 OCHOBY MOTYT Jiedb LIUDPHI,
CHUMBOJIBI, 1IBeT U Ap. Hampumep, Bce Manku Moero 6yMakHOTO apXxuBa
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MMEIOT KOAU(DUIMPYIOIIe METKHM B BUIE IIBETHBIX HAKJIEeK Ha KOpEIIKax,
a BJIIOXEHHBIE B HUX MaTepuabl MMEIOT COOTBETCTBYIOIIYIO METKY-CHUM-
BOJI B BEpXHEM IIPaBOM YINIy JIMCTA. YJIOOHBIM CITOCOOOM MpeACTaBICHUS
MaJIbIX MH(OPMAIMOHHBIX eAMHUII (HarIpuMep, LuTar, ondanorpadudec-
KVX CCBIJIOK U T. I1.) SIBJISIETCS KapTOTeKa, B KOTOPOil criocobaMu KoauGy-
Kaluy MHQOpMAIM MOTYT OBITh pa3MellleHHe ee 1Mo ancaBUTy, B XpOHO-
JIOTUYECKOM ITIOPSIIKE U M.

YT006BI pazpaboTaHHasg BaMHU TIepCcOHATBbHAs CCTeMa paboTHI ¢ MHPOP-
Malueill «3apaboTana» Ha MPAKTHKE, CAeAyeT MPUIEPXKUBAThCS CIEIyIO-
LIETO AJIMOPUTMA 00PAOOTKH BXOSIIEH nHGopMaImn:

1) Hyxna i mHe 3Ta nHdopmaums? SIBisercs v oHa 1erecoodpas-
HOI, MOXHO JI KaK-TO UCT0JIb3oBaTh? Ecim nngopmanus He HyX-
Ha, He Iesecoo0pa3Ha, Bo n3bexkaHue «MH(MOPMallMOHHOTO 3aBa-
JIa» OHa OTOpachIBaeTCs, M YeM OBICTpee, TeM JIydIlle.

Ecn nadopmanus HyxkHa, TO K KaKoli TeMe oHa oTHocuTcs? B He-

KOTOPBIX CIyJasiX moJyie3Hast MH(GOpPMAaIIUs «He BIIMCHIBACTCS» B YKe

CYILECTBYIOIIME TeMBI. 3/1eChb MOXKXHO TIONTH IBYMS ITyTSIMU: 100

€031IaTh HOBYIO TeMy, 10O AaTh 3TOM MH(MOPMAIIUM «OTIeKaThCST»

HeKoTopoe BpeMsl. BoaMoXXHO, 4epe3 HeKOTOpoe BpeMsI BbI IIPUIETE

K MTHOMY TOHMMAaHMIO COMEPXKaTeIbHOTO HAITOJTHEHUS! BhIIEICHHbIX

BaMU TeM, M TOTAA OTJIOKeHHass MH(OpMaIIs JIETKO MOA0MAeT 1Ist

KaKOM-HUOYIb TEMBI.

3) Eciam BbI ompenenniv, K KaKOil TeMe OTHOCHUTCS BaxKHas IJIsT Bac
nH(pOpMAIS, TO HEOOXOAMMO PEIINTD ABE CBSI3aHHBIE MEXIY CO-
00i1 3aaun: B KAKOM 00beMe 1 B KaKoil (hopMe HeoOXOIMMO coXpa-
HuTh nHPopmaumio? Ilo cyrtu nena, OMHOBPEMEHHO C MPUHATAEM
pelreHusI o popMe M o0beMe COXpaHsieMOli MHMOpPMAILIMK TaKKe
MIPUHUMAETCS pellieHre O TOM, Ha KaKOM HOCHUTENIe OHa OyleT «3a-
reyatjieHay.

B «kaHIeIsIpcKoii IIIOCKOCTH» 3Ta 3aiada MOXET ObITh pellieHa ThICS -
4Ya 1 OTHUM CIIOCOOOM (BBIITMCKM OT pyKH, KCEPOKOITMPOBaHUE, CKa-
HUpOBaHHUeE, MOKYIKa Ie4aTHOTO BapuaHTa JOKyMeHTa, (hororpadu-
poBaHME U ZIp.), HO XeJIaTeJIbHO MOCTapaThCsl COKPAaTUTh BCE KaH-
LIeJIIPCKOE MHOrooOpa3ne K OMHOMY-IBYM BapuaHTaM. B mporus-
HOM CJIy4ae Balll apXuB OylIeT HallOMUHATh IeCTPYIO0 CBAJIKY pa3HO-
(opMaTHBIX €AMHULL XpaHeHUS MH(POPMAIIUKY, OPUEHTUPOBATHCS B
KOTOPBIX OyIieT HeymoOHO 1 HEKOM(MOPTHO.

4) Pa3mecTuTe BBIICIIEHHYIO BAMU €IMHUITY MH(GOPMAIIUM B COOTBET-
CTBYIOIIIEH ee aKkTyanbHOCTH 30He. Ecim nHpopMaims cpasy oTipan-
JISIeTCSI B apXMB, TO (IIpU HEOOXOAMMOCTH) KOAUDULIMPYiiTe ee.

2

~—
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f) Ectb 1 y Bac cobcTBeHHast cricteMa paboTsl ¢ MH(opmatwmeii? Onuimre
» ee. Kakue cTopoHbl Ballieil MepcoHaIbHON CUCTeMbI paboThl ¢ MH(MOpMalyeii
SIBJISTIOTCS] 0COOEHHO CUJIbHBIMU, 3((MEKTUBHBIMU, a KAKUE HYXIAIOTCS B CO-
BepieHcTBOBaHMM? Kakue M3 MpeaioXeHHbIX B JTAHHOM pa3lefie COBETOB
(TTpaBw/JI, 3TAMOB) MOKA3AIKMCh BaM HAU00JIee UHTEPECHBIMU U BAXXKHBIMU?
Ecu BeI Mcrionb3yeTe B cBOel paboTe KOMITBIOTED, TO KAKMM 00pa3oM opra-
HU30BAHO B HEM XpaHEHWE Ballleil mepcoHanbHOM MHbopMatmu? Jlerko im
Bbl HaXOMMTE B COOCTBEHHOM KOMIIbIOTEPE HEOOXOAMMbIEe BaM AaHHbIe? Eciu
KaKasi-To MH(opMaLys BOPYT TepsieTcsl (BaM ee He 00HapyKUTb BOBPEMS), TO
B CIJTY Kakux MpuurH? Kak MOXHO ONTUMU3UPOBATH XPAHEHUE U UCTIONB30-
BaHMeE BaIlIMX KOMITbIOTEPHBIX TaHHBIX?

6.2 1. «KPATKUA KYPC» MO NMOBbILLEHUIO
3DPEKTUBHOCTU PABOTbI C UHDOPMALIUEN

B Hai 6e3ymMHbIN MHGOPMALIMOHHBIN BEK MbI BCE, HE3aBUCUMO OT pojia
3aHSTUNM, HEMHOTO KaHUEISIPCKUE PAOOTHUKU. DTO O3HAYAET, YTO CYIIIe-
CTBYET JOCTATOYHO OOJIBILION CHEKTP MOBCENHEBHBIX HAaBBHIKOB PabOThI C
vH(opManueit, COBepIIEeHCTBOBAHUE KOTOPBIX 10 OMPEACICHHOU CTeTeH!
TMO3BOJIUT HAM 3KOHOMUTB BpeMsI IJIs1 pelIeHUs 0oJiee MACIITaOHbBIX XK1 3-
HEHHBIX 3a1a4. Huke MpuBOASTCS 3KCIpecc-coBeThl (YITOMUHAHUE B 3a-
IJIaBUM «KPATKOTO Kypca» HE CAydaitHO, XOTS MO KaXIOMY U3 YIIOMSTHYThIX
B pas[iesie HarpaBJIEHUI MOXHO ObLIO Obl HATTMCATh OTACTBHYIO KHUTY), YKa-
3bIBAIOIINE, KAKUM O0Pa30oM MOXKHO MOBBICUTH 3(h(hEeKTUBHOCTb PAOOTHI C
nH(opMalreil B 3HAKOMBIX MHOTYM «KAHLIEJISIPCKUX» CUTYALIMSIX.

PaGora ¢ penoBbiMu Oymaramm (mOKymMeHTamm)

1. Jla HaBeouTe Xe, HAaKOHell, MOPsIIOK Ha cBoeM pabouem ctoiie! Miu
TaK: HaBOAUTE TOPSIIOK HA TUCbMEHHOM CTOJIE XOTh U3peaKal

2. Henute pabouuii CTOJI Ha TPU 30HBI («CTOIKM») IJIsI OyMar Mo HX
MPUOPUTETHOCTU: 1) «paboTaro B HACTOSIIIIUIA MOMEHT»; 2) «BTOpasi o4e-
penb»; 3) «Oymy paboTaTh, KOrAa IOSIBUTCS CBOOOOHOE BpeMs». DTU TpU
«CTOIKW» MOTYT pacroJiaraTbCsl Ha paboyeM CTOJIE B JIIO00 yIOOHOM TSt
Bac MOCJEN0BAaTEILHOCTH, HAITPUMED, CJIEBA HAIIPABO.

3. Mcnionbayiite COOTBETCTBYIOIIME TEMAaTUUECKUE STYEHKH (TTalTKU-0pra-
Hal3epsl, JIOTKU, TIOJKU U T. I.) U yTOOHOTO XpaHeHUs UH(hOpMaIUU.
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4. Coptupylite Bxoasire OyMaru (JOKyMEHTbI) 110 IIPUOPUTETHOCTHU:
1) «pearupoBaTh cpazy»; 2) «IPUHSTh PELICHUE MOCTE MOJyYECHUS JOTO-
HUTEJbHOM MH(MOPMAIIMK, 00CYKIEHUsI»; 3) «Cpa3y BBIOPOCUTH B MyCOP-
HYIO KOP3UHY>».

5. He nonyckaiite ckorieHust ymare rprdom «He 3Hato». Hampumep,
MEePUOIUYECKUA UX MOXHO BhIOPAChIBaTh B MYCOPHYIO KOp3uHYy. (B 3Ty Ka-
TErOpUIO TOMANAIOT BCE «3aBUCIIME» EJI0Bble OyMarv, TO €CTh He Cpou-
HbIE, HE BaXHbIE, HE TOUHBIE, HE TTOJTHbIE (CIeI0BATEIbHO, HEMHOTO «OT-
JIEXABIIUCh» U TaK U HE CTaB BOCTPEOOBAHHBIMU, OHW BIIOJIHE MOTYT
OTIPABUTHLCS B MYCOPHYIO KOp3WHY). ['pud «He 3Ha10» Takke MOXeT CTa-
BUTHCSI Ha «CTpaHHbIE» Oymaru, Mo (opMe U coaep>KaHUIO HE COOTBET-
CTBYIOIIIME CTaHIapTaM JOKYMEHTOOOOpOTa B OpraHU3alluu; WU Ha Oy-
Marv, pacCMOTPEHUE KOTOPBIX BBIXOAUT 3a TMPENEbl KOMIETEHTHOCTH
COTPYAHMKA.)

6. OrpaHMYMBaiiTe TTOTOK, M B OCOOEHHOCTH — XpaHeHUe MHMOpMa-
1M (He KOIMMPYHUTE, HEe XpaHUTE «IIPO 3arac»).

7. CoznaiiTe TMYHYIO apPXUBHYIO CUCTEMY JUIST JOKYMEHTOB, C KOTOPBI-
MU BbI IOCTOSIHHO WJIX YacTo paboTaeTe (HarpuMep, «OIKHUN» U «TaTb-
HUIi» apXUBHI).

OO6LweHue no TenedoHy

1. Tnanupyiite TeneoHHbIE 3BOHKU (151 APYTUX JIIOAEH — Ha3HayYalTe
BpeMsl, KOrja BaM MOXHO MO3BOHUTb, U CTPOTO MpUAECPXKUBANTECH €r0).
OT ciy4aifHbIX He3allJJaHUPOBAHHBIX 3BOHKOB OTTOpaXXUBAaTeCh ceKpe-
TapeM (cM. pasmen 6.13) Wi aBTOOTBETYMKOM.

2. JIyist TeX 3BOHKOB, OT KOTOPBIX HE YIaI0oCh OTTOPOAUTHCSI, BBEIUTE
KECTKUI perslaMeHT BpeMEeHU, Harpumep, 5 MuHyT. (B nmpuHuwmme, mm
JIEJIOBOTO OOIIEHUST XOPOIIO Obl BBECTU PEIrJIaMEHT — BHYTPUOPTraHU3a-
IIMOHHBIN CTAHIAPT — Ha JIIOObIE 3BOHKU. )

3. Bequte (1 TpeOyiiTe OT COTPYIHUKOB) KPATKYIO 3aMUCH TeNe(OHHBIX
pa3roBopoB (TenaedoHorpammel). XKenaTeabHO, YTOOBI TeaedoHOorpaMma
ObUTa (hopMaTM30BaHHBIM (CM. pasnen 6.12) mokymeHToM. Torma BaxKHasT
uHpopmals He OyAeT TePSATLCS U He HY>KHO OyaeT TpaTUTh BpeMsi Ha Iie-
pe3BaHUBaHUE, YTOUHEHNE U T. T1.

4. CozpnailiTe TIEpCOHATBHYIO Y OPTaHU3ALMOHHYIO 0a3y Tenae(OHHBIX
HomepoB. (ITpu Hanmmunu AOHa cosnaiite Takxke «Oenblil» U «4epPHBI»
CMUCKU BXOJSIIIMX 3BOHKOB. )

5. ByabTe KOMIIETEHTHBIMU B TeI€(D)OHHOM OOIIEHUU: YETKO MTPeICTaB-
JISTATECh B HAY&JIe pa3roBOpa; TOBOPUTE KPATKO; TAKOHUYHO U3JIaraifTe CyTh
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BOIIpOCa U LieJib 3BOHKA; HE OTBIIEKAlTeCh HAa OOIIEHUE C APYTUMHU «HETe-
Jle(POHHBIMK» CODECETHUKAMM; TIepeCTIpallinBaiiTe, yTOUHSIATE, IPOBEPSIii-
Te B3aMMOITOHMMAaHHKE U Jp.

PaGoTa ¢ no4toi (aenoBoi KoppecnoHaeHuuen)

1. Ucnonp3yiiTe mis MpeaBapyUTeIbHON (PUIbTpallui U COPTUPOBKU
MOYThI CeKpeTapsl WIM TOBEPEHHOIO COTPYIHMKA.

2. He TpatbTe Bpems Ha CTydaiiHyIo 04Ty, 0€3:Kaj0CTHO BRIOpachIBaliTe.

3. CoprupyiiTe MOYTy II0 CTEIEHM BaXHOCTH («pearnupoBaTh cpasy»,
«IIPUHATH pelleHne TTocae OOCYXKICHUST», «MyCOpHast KOp3WHa», «COoXpa-
HUTDH B apXUBE»).

4. ®ukcupyiiTe BaxKHbIE MeCTa U JIeaiiTe MOMETKU Mo 00paboTKe 1
oTBeTHOI peakuuu (Harpumep, «[IpoBeputsh nHbopMamo», «OTBETUTD
YTBEpAUTEILHO», «BbIciaTh TUIIOBOM OTBeT N» M T. 11.).

5. He HakamnuBaiiTe mouty — 4yuTaiiTe U oOpabdaTbiBaiiTe ee B Hauajie
IIHSI OOWH pa3 B 13 mHs.

6. 3aBeauTe HEOOXOMMMBIE BAPUAHTHI TUTIOBBIX (CTAHIAPTHBIX, B KOTO-
puie oactaBisgercas @. M. O. ampecarta) UCXOASIINX MTUCEM.

7. BBemute B IpaKTUKY OMKTOBKY (a TakKe IMOPYYEHUE «IMCTOBOTO
oopMIteHUST» 1 OTIPABKY) IMMCEM CEKPETapIO WM JOBEPEHHOMY COTPYI-
HUKY.

8. CrapaiiTech OTB€YaTh Ha IMMChMa KaK MOXHO ObicTpee. I1o BoaMox-
HOCTH, BBICBUIATe HEMEMJIEHHBIN OTBET, UCITOIb3YS SJIEKTPOHHYIO TTOUTY.

PaGora ¢ kKHUramm v neyaTHon npeccom
(razetamu, xypHanamm)

1. YwuTaiiTe TOJIBKO caMoe HeOOXOOMMOe, He TpaThbTe M30BITOYHOE Bpe-
Ms Ha uyreHne. Yem oObeMHee KHWTA, KOTOPYIO BBI TNIAHUPYETe MPOYN-
TaTh, TEM CTPOXKE IOJDKHBI OBITH BAIllM KPUTEPUU OIIEHKHU IIejiecoo0pas-
HOCTH (ITOJIE3HOCTH, BOCTPEOOBAaHHOCTH ) TaHHOM MH(MOPMAaIIUU.

2. Ecim cymecTByeT Takass BO3MOXHOCTh, TO WCITOIB3YITE TOJTKOBBIX
COTPYIHMKOB IS peddeprpoBaHUST KHUT U TIpecchl. [Topydaiite mMm genaThb
BBIMMCKY WM KPAaTKKe KOHCTIEKTH (OrpaHUYEeHHOT0 00bheMa) 110 MHTepe-
CYIOIIEN BaC TEME.

3. Mcrnonw3yitTe Kakne-HUOYIb MPOCThIE M YIOOHBIE TEXHUKH PaIlio-
HaJIbHOTO YTeHMs (B OTVIMYME OT TEXHHWK CKOPOUTEHUsI OHU HE TpeOyIoT
CIeIMAaIbHBIX TOJTUX U TPYIOEMKUX TPEHUPOBOK), HalIpUMep, MSITUCTY-
neHyateiii Meton SQ 3R:

11 3ax. 4488
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1) Survey — OB3OP cTpyKTyphl TEKCTa;

2) Question — BOITPOCHI, 3aparoniue 11e1b YTeHUS;

3) Read — cooctBenno YTEHUWE Tekcra;

4) Recite — OBOBIIEHWE TekcTa, KpaTkoe BblneIeHNe OCHOBHBIX
WIEH;

5) Review — IIOBTOPEHME, 3anomuHaHye OCHOBHBIX UIEHA.

4. YtoOnI pounTaHHAas MH(pOpMAaIIM He IIporanaiia 3ps, pa3padoTaii-
T€ U UCIOJIb3YiTe COOCTBEHHYIO CUCTEMY TTOMETOK B TEKCTE, KOHCIIEKTH -
pOBaHUsI, BHIMMCOK HA KAPTOYKAX U KapTOTeKy (cM. pazaen 6.20).

Kak koHCcneKkTupoBaTb, Aenarb BbIMUCKU?

1. BeimuceIBaiiTe TOJIBKO caMOe HEOOXOIUMOE U TIOMHUTE, YTO 3aIlUCh
MMEET CMBICJI TOJIBKO JUTSI HEOOJIBIINX 3aMeTOK. B Apyrvx ciydasx ncmnosib-
3ylTe KCEPOKC, CKaHEP, IIPUHTEP.

2. PazpaboTaiiTe COOCTBEHHYIO CUCTEMY KOHCIICKTUPOBAHMSI, B KOTO-
PYIO MOTYT BXOIMTE: 1) 0COOBIE COKpAIIeHUSI; 2) CUMBOJIMYCCKIE TTOMET-
Ku; 3) pa3sTUUHBIC CIIOCOOBI MOMUYEepKUBaHUsI; 4) MCITOJb30BaHME IIBETA;
5) «cBepTKa» UH(GOPMAaIIUKM B TaOJUIIBI, CXEMBbI.

3. Mcnonb3yiiTe COOCTBEHHbIE KOMMEHTapUN, PUCYHKHU W CXEMBI JJIsT
VIIy4IIeHUS] BOCIIPMATHS M 3alIOMUHaeMocT nHpopmaimu. [1peodbpaszo-
BaHME HayaJbHOW MH(MOPMAIIMU B PUCYHOK WM CXEMY SIBJISIETCS MBICII-
TEJIbHOM 3a/1a4€ii, PEIIEHNE KOTOPOM B 3HAUMTEJIBLHOM CTETNEHM TTOBBIIIA-
€T 3aIIOMMHAEMOCTb BBIIIMCHIBAEMOI MH(MOPMAIIUH.

4. OnpenenuTech ¢ (HOPMATOM BBIMUCOK: 1) 3aMMChIBA€TCS TOJIBKO UIES
WJIM CMBICJI TEKCTa B IIPOM3BOJILHOM (hopMe; 2) BHIITMCHIBAETCS TOCIOBHAS
muTara (TpedyeTcs yKazaHue UCTOYHUKA, Onbmorpadmiyeckast CChIKa);
3) KoHCHEKT (BKJIIOYAeT B ce0s1 yKa3zaHWe MCTOYHMKA, BHIMTMCAHHbBIC 1IATA-
TBHI 1/WJIX TIEPECKa3 CMbIC/IA TEKCTA, a TAKKE COOCTBEHHBIE KOMMEHTAPUN).

5. Beimucka — 3T0 OYeHb «MaJIeHbKas» €IMHUIIA XpaHEHWST MH(hopMa-
LIMH, TIO3TOMY IJIaBHasI ITpobjieMa — He MOoTepsITh BHIMUCKY! Ecim BbImmc-
Ka He «pa3MeIaeTcs» B MPOAYMaHHON CHUCTeEME XpaHEeHUsT MH(bOpMaIlun
(HammpuMep, B KapToTeKe; cM. pasmen 6.20), ckopee Bcero, oHa OyneT Obic-
TPO TIOTEPSIHA.

Ucnonb3oBaHue «yMHON» TEXHUKU

1. dos moBeIeHUS 3(pPEeKTUBHOCTH pabOTHI ¢ MHPOPMAIIUEd 1 CTe-
MeHW CaMOOPTaHU3ALIMKU B LIeJIOM (TTOJ YIVIOM BHEIPEHUS] MHIUBUIYAb-
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Hoii cucteMbl TM) MOXHO 1 Hy>KHO MCITOJIb30BaTh: 1) IIepcoOHaIbHbBIN KOM-
nbioTep; 2) HoyTOyK; 3) KITK (kapMaHHBIN TepcOHAIbHBIN KOMITHIOTED,
«HaJIaIOHHUK»); 4) 37IeKTPOHHBIN OpraHaiizep; 5) MOOWIBHBIN TeaedOH ¢
(GYHKUIMSIMU OpraHaisepa.

2. B KauecTBe MUHUMAJIBHOTO «IXKEHTJIbMEHCKOTO Habopa» KOMIIbIO-
TEPHBIX ITPOrPaMM, KOTOPBIMU B COBEPIIIEHCTBE TOJLKEH BJIANETh KaxKIIbIit
COBPEMEHHBIN YeJI0BEK, 3aMHTEPECOBaHHBIN B 3(p(pekTuBHOM paboTe C
nHbOopMaLMed, SBJISTIOTCS MPOrPaMMBbl, BXOSIIME B CTAHAAPTHBIN (1 Hau-
bosee pacmpocTtpaneHHBIN) maker MS Office: MS Word, MS Excel, MS
Access, MS Power Point 1 p.

«Bemmuaiiieit koMmmprotepHoit TM-niporpamMMoit BcexX BpeMeH M Ha-
POIOB» MOXKHO IO TIpaBy Ha3BaTh 3JICKTPOHHBIN opraHaiizep MS Outlook,
00BEIMHSIONINIA B «ONHOM (pi1akoHe» (PYHKLIMU IIJIaHUPOBAHMUSI, KOHTPO-
JIS1, yIIpaBlAeHUSI KOHTAaKTaMM M BCTpeYaMHM, apxXuBa (KapToTeku) u ap. Pa-
3yMeeTcs, Bo3MoxXHOCTH MS Outlook He Oe3rpaHWYHEBI, 1 HE BCEra yaa-
€TCsTI HAaCTPOUTh M UCIIOJIB30BATh 3TY IIPOTPaMMY B TTIOJTHOM COOTBETCTBUU
¢ npoektupyemoit TM-cucteMoit. Ho B 60NBITMHCTBE CTy9aeB MCIIOIB30-
Banne MS Outlook BrrosHe 3P (PeKTUBHO B KOHTEKCTE M MHINBUIYAITLHO-
TO, ¥ POJIEBOTO, M KOPITOPAaTUBHOTO (connanbHoro) TM.

3. Kpome TpamuiimoHHOTO TeiaedoHa M JIMIHBIX BCTped aKTMBHO MC-
MoJib3yiiTe Hanboee 3¢ GhEeKTUBHBIE M COBPEMEHHBIE CPEICTBA KOMMYHU-
Kalluu, KOTOPBIE TTO3BOJIST B 3HAYMTEIPHOI Mepe YCKOPHUTD Ballle o0Ie-
Hue: 1) MOOMIBHBIHM TeeoH; 2) 3MeKTPOHHYIO TTouTy; 3) dakc.

4. Vcnonb3yiiTe He TOJIBKO TPaaUIIMOHHBIE BU3YyaJIbHBIE CITOCOOBI pa-
00TBI ¢ MH(pOpMaLeil (TeKCTOBbIE KOMITBIOTEPHBIC (Daiiibl, OyMaKHBIE
IOKYMEHTHI U JIp.), HO W ayauajbHble. 7151 3ammMcyu M BOCIIPOU3BEIECHUS
3BYKa MOKHO HCIOJIb30BaTh OOBIYHBINT MarHUTOMOH, 0001 COBPEMEH-
HBI MYJTBTUMEIUIHBIN KOMIIBIOTEP TAKKe ITO3BOJISIET pabOTaTh CO 3BY-
KOM, HO ynoOHee BCero B IpUMEHEHUN OOBIYHBIN TMKTOMOH (JTydtie -
poBoit). JInKTO(hOH MOXHO MCIIOIB30BaTh Is: 1) TJIaHMPOBAaHUS CBOEH
paboThl; 2) buUKcalMu HOBBIX UIEH M LIEHHBIX MBICJEH; 3) MOBBILIEHUS
OTBETCTBEHHOCTU COTPYJAHUKOB (3alMCh OTYETOB, JOKJIAJ0B, IOCTAHOBKHU
3a1a4 1 ap. oriepaTuBHOM nHMopMaun); 4) caMmooOydeHusI.

Ecmu BBI «IpyKHTE» C «yMHOIM» TEXHUKOM, TO 3[e€Ch BO3MOXEH PSIIT HE-
TPUBUAIBHBIX pellieHuii. Hampumep, 4To6Gbl HE TEPATH APAroLIEHHOTO Bpe-
MEHU B Iopore Ha paboTy U ¢ pabOThI, BO BPeMs CTOSSHUSI B O4Yepelsx U
MpOOKaXx U T. I1., MHOTHE UCTIOJIb3YIOT IJIsI OOYYEeHUST WIIM Pa3BIICYCHUS UTe-
are kaut ¢ 9kpaHa KITK. OmHako 3710 onsITh BU3yajibHass WHGOPMAIINS, a
IJ1a3a Hallli BOBCE HE <«KeJe3Hble» W MMEIOT CBOMCTBO yCTaBaTh (JIMUHO
MHe, KaK «0YKapHuKy» 1 MHOTO YUTAIOIIEMY 1 paboTalolIeMy 3a KOMIThIO-
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TEPOM YEJIOBEKY, 3Ta «JIOMOTA B IVIa3HBIX SI0JI0KaxX» XOpOIllo 3HakoMa). A pe-
W MPo6aeMy ClenyoluM 00pa3oM: MHTEPECYIOIINI MeHS TeKCTOBBIM
aitn c moMouIbIO MPOTPaAMMBI AJISI CHHTE3a PeYr HaIUKTOBBIBaeTCs (KOH-
BEPTUPYETCSI) B 3BYKOBOI (halii; MOTOM 3BYKOBOI (haiiy mepenuchiBaeTCs
Ha «paa1Ky» (MP3 nieiiep); B ylliu BTbIKAIOTCSI HAYITHUKU, U 5 TT0Jy4alo
BO3MOKHOCTb NPOCIYLIATh UHTEPECYIOILUIA MEHS TEKCT, U B TO XK€ CaMoe
BpeMs IJla3a MOM OTIbIXaloT. ENMHCTBEHHON MpoOJIeMOll 31ech SIBIsIeTCS
CPaBHUTEIbHO HU3KOE KaYeCTBO MCKYCCTBEHHO CUHTE3UPYEMOU peduu, HO
K «9JIEKTPOHHOMY TOJIOCY» BIIOJIHE MOXHO NMPUBBIKHYTb.

5. T1o BO3MOXHOCTHU HCIIOJIb3YITE TOJIBKO TaKHWE TEXHUUECKUE CpEell-
CTBa, KOTOpbIE YIOOHBI IJIsI BAC U B KOTOPBIX Bbl XOPOIIO pa30buUpaeTeCh.
Ho He3HaHue 1 HeyMeHUE paboTaTh ¢ KAaKOM-JIMOO TEXHUKOW MJIM KOM-
MbIOTEPHBIMU MTPOrpaMMaMU He JOJKHBI CTAHOBUTHCS [IJISI BAC HEMPEOI0-
JIMMBIM OapbepoM. [laxke eciiu UCIoJb30BaHUE KaKUX-JIM0OO TEXHUYECKUX
HOBUHOK SIBJISIETCS IJIS1 Bac TallHOM, MOTpaThTe HA UX M3ydyeHUE HEOOXO-
IUMOE BpeMsI — OHO MOTOM C JIMXBOW OKYMIUTCS!

Ectb 11 y Bac co6cTBeHHBbIE know how (HOy-Xay), MO3BOJISIIOLINE OBICTPO U
® 3(pdeKTUBHO:

* paboTaTh ¢ TOKyMEHTaMU;

* 00IIaThCs MO TeaedoHy;

* paboTaTh C MOYTOM;

* YUTATbKHUTH;

* JIeNaThb BBITTUCKU;

* paboTaTh C «yMHOI» TEXHUKOM?

Kakue 13 npemwIoXeHHbIX 1ae (paBmI) 10 YIYYLIEHUIO TIOBCEIHEBHBIX
HaBBIKOB Pa0OThI ¢ MH(pOpMalLueit oKa3aaIuch BaM Hanboiee MHTEPECHbIMU?



SAKNMIOYEHUE

Bor u Bce, yBaxkaemblii ynTareab 3aKOHUYMIOCH MaJloe BpPeMsI 3TOM
KHVIDXKH, ¥ HACTYITHIIO BEJIUKOE BpeMs CyTbOOHOCHBIX (HA[IEIOCh) IeSTHUIA.
A no cux mop He 3Ha[ TOYHO — TO JIM MBI YIIPaB/IsieM BpeMEHEM, TO JIn
Bpewmst, mykaBo ycMmexasiCh, 3aCTaBIII€T HAC M300peTaTh BCSAKKME MIJIBIC ITy-
TIOCTH BpOJIe «yIpaBiIeHns BpeMeHeM». Ho s 3Haro paBMIIBHEBINA OTBET Ha
3Ty 3arajuky. «Bpemst mokaxer...»

Hanetoch, 4T0 M3/I0KEHHBIE B 3TOM KHUTE 3HAHUS CICNAIOT TeOs, 10-
poroii yuraTesib, MyIpee U CUJIbHee. B 11000M ciydae, st 1100010 mo-
0JIECTHOTO ITOKOPUTEISI BpEeMEHH 3a HAIlIM YIOTHBIM CTOJIOM BCETIa Haii-
TIETCSI INIITHEe MeCTEeUYKO (rae-HuOymb Mexxmy MHo n OpexoBoit CoHel,
HarnpotuB IlnssmHuka u1 MapToBckoro 3aiiiia), 9To0bl MOXKHO OBLIIO BME-
CTe TIOIIUTH XOPOIIIeTo Yaro (teatips. ra) M IPOIOJIKUTH HaIll 0eCKOHEYHBIM
pa3roBop O BpeMEHM.

Korma s 3akoHYMII TIMcaTh 3Ty KHUTY, MEHSI IOCETHIa HeBEPOSITHAS
pamocTh — Belb BpeMsI HallMCaHMsI 3TOM KHUTH 3aKOHYMIoCchk! Ho KTo cka-
3aJI, YTO MBI JIBYDKEMCSI BIIEpPEI M TOJIBKO BIEpPE MO «CTpejie BpeMeHM»?
BoH, ¢pu3uKky; He IIyTIT, a yTBEpXKIAIOT, UTO «CTpejia BpeMEHU — 3TO BCETO
JIMIIIB CIIEACTBUE BBOAMMOM HaMU aIllPOKCUMAIIMHY BCIIEACTBUE OTCYTCTBUS
y Hac moJjiHoi nHpopmalmu o BeeneHHoit» (HUYETo, YTo ST TaK O-YMHO-
my?). Sl mepednThIBaI HaMCaHHOE MHOIO CHOBa M CHOBa, 1 MHE CHOBA 1
CHOBa XOTEJIOCh IepemcaTh 3Ty KHUTY 3aHOBO (TaK MHOTO OCTaJOoCh He-
JIOCKa3aHHOT0). MHe 3aX0TeJI0Ch IIPOXKUTH 3TO MOE-8DeMs-C-KHUICK O e111e
U ellle, U ellle, HO KaXIblid pa3 YyThb-4yTh NO-IpyromMy. ¥ mosepbre, KOraa-
HUOYIb, B IPyroe BpeMsl M B APYTOM MeCTe, 00s13aTeIbHO IIPUAET Yepe
MOETO TIEPEePOXKIESHMS B KAKOTO-HUOYIb THICSTYEPYKOTO aBaTapa, KOTOPBI
CMOXET OJHOBPEMEHHO HamedataTh pyKornucu 500 pa3HBIX KHUT, ITOCBSI-
ILIEHHBIX BpeMeHU... Bor Bpemst ynuBurcs!

Korga st 3akoHUMIT UcaTh 3Ty KHUTY, MEHS ITOCETU/Ia TIPOH3UTEIbHAST
IPYCTh — BpeMsI HAITUCAHUS 3TOM KHUTH 3aKOHYUJIOCh... OHO YIILIO, TPO-
majio, ucuesno! M aeno gasxe He B TOM, UTO «BCSIKMIA 3Bepb MOCTIE HACTAX-
JIeHUsI TledaieH» (APHUCTOTENb), TIJIEBAI I Ha 9TH MOTHMBALIMOHHBIE 3aK0-



326 3akniouexue

HBI! DTO KaK peGeHOK: BPOIe TOIBKO POMUIICS, HO HE YCIeeIb OIITHY Th-
¢S — BOT YK€ M TTOKHMAAeT POMUTEIbCKII ToM. BoT yxke Bpemst Moeit KHY-
TM YXOIUT, YTOOBI CTaTh TBOMM BpeMeHeM, YnTartelb... [lpoy, He 3amu-
paii nBepu!

Honro a1, KOPOTKO JIM MCKal OBl S TpaHb MEXIY IMeYalblo U Pajgoc-
TBIO — He 3Halo... Yl BHOBB pelreHre puinio ¢ Boctoka, mpuiiio coBep-
IMeHHO HeoXumaHHO: «Bce-Takm BpeMs, Kyma HU TJISTHB, CIUIETaeT BCe
BEIlM M COOBITUS B OMHO HETIPEPHIBHOE TTOJIOTHO, Tebe He KaxeTcss? MBI
TIPUBBIKJIA KPOMCATh 3Ty TKaHb, TIOATOHSIS OTIENIbHBIE KYCKU IO CBOM TTep-
COHAJTBHBIE pa3Mephl, — M TTOTOMY 9aCTO BHIVM BpeMs JInIb Kak pa3po3-
HEHHBIE JIOCKYTKH CBOMX XK€ WITIO3WIT; Ha CaMOM 3Ke JieJie CBSI3b Belllell B
TKaHU BpeMeHM meiicTBUTELHO HelpephiBHA... BpeMst BooOIle HUKyma
He uner. OHo npubasisteTcss» (Mypakamu X. Oxora 1ma oBelr). Bor u Bce?

Jobvle unmepechnvie udeu, hakmol u ymounenus (8KAOUAS KOHCMPYKMUG-
HYI0 KpUumukKy), niodvle npednodicerus (6 0cCobeHHOCmuU no 0OMeHy Moe2o
8peMeHU U 3HAHUL HA 8aulu OeHelCHble 3HaKU), A100ble 80NPOCHI U NONCENA-
Hus 6ydym ¢ unmepecom u 61a200apHOCMbIO NPUHAMbL 30€Ch:

kalinin_s_i@mail. ru

HUckpenne eawm, Cepeeii Karunun



NMPAKTUKYM K I'J1ABE 1

SAOAHUE 1. TecTt Ha BOCNpUATUE BPEMEHU
«CyObeKTUBHass MUHYTa»

Tect «CyObeKTMBHAsI MUHYTa» SIBJISIETCSI KIIACCUUECKOW METONMKON Ha
BocpusaTue (cM. pasmen 1.13) BpeMeHH, XOPOIIIO U3BECTHOM B AKCIIEPH-
MEHTaJIbHOM TICUXOJOTUU. YUYAaCTHMKAM HaeTcs CIeAylollas MHCTPYKIWS:

1. [Tonpocute KOro-HUOYIb U3 YYJaCTHUKOB TPEHUHTA BBICTYITUTD B POJIU
«9KCIIEPUMEHTATOPA», YIUTHIBAIOLIETO BALlM OLIEHKY BPEMEHHBIX MHTEP-
BaJIOB. «DKCIIEPUMEHTATOPY» TTOHANO00STCS Yachl C CEKYHIHOW CTPESIKOM
(MexaHWYeCKUH WK DJIEKTPOHHBIN CEKYHIOMED).

2. Ilo KoMaHze «3KCIIEPUMEHTATOPA» Bbl HAUMHAETE B YME OTMEPSThH
3aJJaHHOe KOJMYecTBO ceKyHa. ITocTapaiiTech He OTCUMTHIBATD CEKYHIIbI,
a MPOCTO MHTYUTHUBHO BbIKIWTE HYXXHbIN MHTepBal. Korma, mo Baiemy
MHEHMIO, UHTEPBA 3aKOHYUTCS, COOOIIUTE 00 3TOM «3KCIePUMEHTATO-
py», KOTODBIH 3aMUIIET Balll peabHbIi pe3y/ibTaT B TaOIUILY.

3. Jluist olieHUBaHUS TpeJiaraeTcsi S BpeMeHHbIX MHTepBasioB: 23 ce-
KyHIBI, 44 cekyHabl, 15 cekynn, 32 cekyHnpl, 1 muHyTa. ITonydeHHbIe pe-
3yJIbTAThl 3aHOCATCS B Tabmily B rpady «Bamr pesynsraTr». [lociae usmepe-
HUS BCeX MSATU 3aJJaHHBIX BPeMEHHbIX MHTEPBAJIOB BHIUMC/ISIETCS] pa3HUIIA
MEXIy BpEMEHEM 3alaHHOTO MHTEpBajia U BpeMeHeM, KOTOpPOe UCIIbITye-
MBIl yKazal B CBOeM OTBeTe. Pe3ynbraThl BBIUMCISHWI 3aNMChIBAIOTCS B
rpady Tabnuubl «PazHuila», Mpyu 3TOM yYUThIBaeTCsl 3HAK (eciau OTBET
MeHbIIIe 3aIaHHOTO MHTEPBaJIa, TO BeJIMUMHA PAa3HULIbI 3aTUCHIBAETCS CO
3HAKOM «MUHYC»; €CJIM OTBET OOJIblIIe 3aJaHHOTO UHTEpBaia, TO BeJINUU-
Ha pa3HULIbI 3aMUCHIBAETCSI CO 3HAKOM <«ILITIOC»).

IMon Tabnmuiieit HEOOXOAMMO YKa3aTh, CKOJIBKO MOTYYMIIOCh OIITUOOK CO
3HAKOM <ILTIOC», a CKOJIbKO — CO 3HAKOM «MUHYC» (CM. Ta0J. Ha c. 328).

4. Ecau B BalIMx OTBETax IIPeo0JIafaioT OIMMOKM CO 3HAKOM «+», 3TO
yKa3blBaeT Ha BHYTpeHHIo TeHaeHuuo SAMEJJIEHUA B BocnipusitTun
BpeMeHU. [IpuuunHOIi 3TOro MOIyT ObITh YCTaIOCTh, YTOMJIEHUE HEPBHOM
CHUCTEMBI, aCTECHUYECKME SMOLINN, HAIPUMED, TUIOXOE€ HACTPOCHWE, HU3-
KWif ypOoBeHb MOTUBALIMU U T. TI.

Ecnu B Banmmx oTBeTax MpeodIafaioT OIIMOKY CO 3HAKOM «—», 3TO yKa-
3pIBacT Ha BHyTpeHHIo TeHaeHnuio YCKOPEHMWS Bpemenn. I1puum-
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OueHnBaeMmbiit HHTepBaN Baw peaynsrar Pasuuua

23 cexynnpl

44 cexyHas
15 cexyrn
32 cexyHp

1 MuHyTa

Konuyecteo olwinboK CO 3HAKOM u+n =
Konuyectao owmbok co 3HaKOM «—» =

HOW TaKoi OIMMOKY B BOCIIPUATUU BPEMEHMU SIBISIOTCS MOOUIN3ALIMS CUJT
U 9HEPTUU, CTEHUYECKHUE IMOLIMM, HAIPUMEpP, XOpolllee HaCTPOEHUE, BhI-
COKHUI ypoBeHb MOTMBALlMU U 1.

PaccmatpuBast pe3yabTaThl JAaHHOTO TeCTa, HEOOXOAUMO MOMHUTD, YTO
0oOHapyXeHHbIE TEHACHIIMU K «YCKOPEHUIO» WU «3aMeIJIeHUI0» BpeMEHU
He SBJSIOTCSI «TTOXW3HEHHBIM MPUTOBOPOM» (YCTOMYMBBIM CBOMCTBOM
ncuxuku). [ToJydeHHBII pe3yabTaT — BCETO JIUIIb CIeACTBUE aKTyaJlbHO-
IO COCTOSIHUSI, KOTOPOE MOXET OBITh TOBOJBHO HEYCTOMYMBBIM, KPAaTKO-
BPEMEHHBIM, CUTYaTUBHBIM.

5. [ToMeHSaITECh POISIMU C BAINM «3KCIIEPUMEHTATOPOM» U TTOMOTH-
T€ eMYy OLICHUTh €ro COOCTBEHHOE BOCTIPUSITE BPEMEHH.

IIpumeyanue oist Benymero TM-tpennHra. Ecimu ecTh He00X0IMMOCTD B YT-
JIyOJIEHHOI IpopabOTKe JaHHON TeMbI (BOCHPUSITHE BPEMEHM), MOXHO MC-
TTOJT30BaTh ellle 1—2 3KCIpecc-METOMUKH, OIICHUBAIOIINX aKTyaJTbHOE COCTO-
sIHUe 4YesioBeKa. MeTOAUKU JOJKHBI OBITh MPOCTBIMU M IOCTATOYHO
HAIJISIMHBIMM, YTO TTO3BOJIUT CAMUM YYaCTHUKAM TPEHWHTA JIETKO HAMTH «ITe-
pecedeHusi» MHOOPMAIIUU O CBOEM COCTOSIHUM, TIONYYCHHON M3 Pa3HbIX Me-
tonuk. Ha Hamn B3risin, ¢ pedynbrataMu MeToiuku «CyObeKTUBHASI MUHYTa»
JIOCTAaTOYHO XOPOIIIO KOPPECTIOHAWPYIOT Pe3Y/IbTaThl MO TAKUM METOIUKAaM,
kak CAH (CamouyBcTBrEe, AKTMBHOCTh, HacTpoeHue) 1 BOCbMUIIBETOBOM TECT
Jlromepa. Hammpumep, eciu xotst Ob1 omHa mikaia recta CAH nmeer 3HadeHMs
HIDKE CPEIHETO YPOBHS, 3TO YacTO COBIAIAeT ¢ HE3HAYMTENLHBIM Tpeobia-
JTaHMEM OIIMMOOK CO 3HAKOM «IUTIOC» 110 TecTy «CyOBheKTMBHAS MMHYTa».

SAOAHME 2. PUCYHO4HbIN TECT
«[epcoHanbHas KOHUENUUs BpeMeHn»
PI/ICYHO‘IHI)IP'I TECT «HepCOHaIII)HaH KOHICMNIusAa BPpEMCHN» ITO3BOJIACT

OCYIIIECTBUTH IKCIIPEeCC-ANAarHOCTUKY Hanbosiee BEpOSITHOM 15T BaC BHYT-
PeHHEeM KOHIIEIY BpeMeHU (cM. pasnen 1.15).
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HncTpyKims K BbIIOTHEHMIO TecTa: «300pa3uTe Baille mpeacTaBIeHUE
0 BPEMEHU B BUJIe TpeX OKpyKHOCTel. OnHa OKpYKHOCTb TOJI)KHA CUMBO-
JIN3UPOBATH Ballle MpeICTaBlIeHNe O MPOIIOM, BTOpas — O HACTOSIIIEM,
TPETbSI — O OYAYILIEM.

ITpu BbIMOTHEHUU TecTa coOoaiTe caeayolme mpaBuia:

1. B aTOM TecTe Bbl OlLIeHUBaETe Ballle COOCTBEHHOE BpeMs.

2. PazMep Kaxmoi OKpy>KHOCTM — MPOW3BOJIbHBIN (OKPY>KHOCTU He
00513aTeJIbHO TOJIKHBI ObITh OMHAKOBBIMU).

3. PacnoyioxxeHue OKpy>KHOCTEH B TPOCTPAHCTBE APYT OTHOCUTEIBHO
Jpyra — TPOU3BOJIbHOE (OKPY>KHOCTM MOTYT TepeceKaTbecsi, ObITh
BJIO>KEHHBIMU OJTHA B IPYTYIO U T. 11.).

4. He 3a0ynbTe moamnucaTh, Kakas U3 OKPYXKHOCTEe CUMBOJU3UPYET
Ballle MpolUIoe, Kakas — HacTosliliee, a Kakasi — Oymyiiee.

5. Ilpu BBIMOTHEHUN 3TOTO TECTA TJIaBHOE — BOOOpaXKeHUE U UHTYU-
uusi. He pazaymbiBaiite 10110, Kak BaM U300pa3uTh OKPY>KHOCTH, —
HapuCyiTe TepBbIA K€ BapuaHT, YTO MPUIET BaM B TOJIOBY!»

PucyHOK BBHITIONHSIETCS BHYTPU KBaApaTHOM paMKu. [lJist prucoBaHUS
MOXHO MCITOJIb30BaTh JIFOObIe YIOOHBIE CPEACTBA — PYYKHU, KapaHIallu,
domacTepsl 1 Ip. PUCyHOK, MO XKeJTaHUI0, MOXET ObITh IIBETHBIM WU
yepHO-0eNbIM. BpeMst pucoBaHMS He OTpaHUYEHO, HO, KaK IMOKAa3bIBaeT
MPaKTUKa, 3—5 MUHYT U BBITTOJTHEHMS 3TOTO 3afaHusl 6oJiee YeM J10CTa-
TOYHO.
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[Tpu BEITIOTHEHNM 3aAaHKSI MOTYT OBITh TTOJIyY€HBI, HAIIPUMED, CIACHy-
IOIIIME pe3y/IbTaThl (ITOAPOOHOE ONMMCaHWE BHYTPEHHUX KOHIIETILIMNA Bpe-
MeHU cM. B pazmene 1.15):

A. Bpems Kak muHelHas 1eb OTACIBHBIX COOBITHI. 1-i1 T M300pa-
JKaeTcsl KaK TOpPU3OHTalIbHAs TpsiMast IMHUS, Tae KpyxXku «IIpornioe»,
«Hacrosmmee» u «bymyiiee» ciaeayloT OnMH 3a APYTUM CJieBa HaIpaBo
(pexe, HaobOpOT, cripaBa HaneBo). MHoraa mogoOHas IMHEHasI TpaHC-
CMEKTHBA N300paXkaeTcsl KaK BOCXOMSIIAS WIM HUCXOASIIAsT IMHUS.

O O
O
000 & O

lMpamas auHuA

Bocxogswan mnm HucxogaLan JamHus

B. Bpemst Kak HerpephIBHBIIA BETBSIIIMIACS ITOTOK AJIBTEPHATUB. 2-11 TUTI
JINYHOCTHOM KOHIEIIIMKA BPEMEHH Yallle BCETo 3aIacTCs ¢ TIOMOIIBIO TPeX
BUIOB M300paXkeHUi: 1) B BuIie rOpM30HTAIBLHOM (pexke HAKJIOHHOM) Ipsi-
MOW M3 TiepeceKalolInXcsl OKPYKHOCTE, B KOTOPOI MPOIIJIoe, HACTOSI-
1iee 1 Oyayliee Kak Obl CLIETUIEHBI APYT C IPYTOM; 2) B BUIE <BEPTUKAIN»
(«1polioe» OOBIYHO BHU3Y, «Oymylliee» — BBEpPXY) U3 Pa30OILIEHHBIX WU
MepeceKalolnXcsl OKPY>KHOCTEM; 3) B BUAE XaOTUYHO pa3dOpOCaHHBIX
(nHorma 2 u3 3 OKpYXHOCTEl MOTYT Il€peceKaThCsl) BHYTPY KBaapaTHOM
pPaMKU OKPYKHOCTEHA.

O

cekaioLmxcsa
OKpYXHOCTER «Beptrkanss «PasbpocaHHbie Kpyru»

B. Bpems kak mocTosTHHasI BEJTMUMHA, «IIPOCTPAHCTBO», «I1oJie». JIis
JIMYHOCTHOM KOHIIEIILIMY BpeMEHM 3-TO THUIIA XapaKTepPHO M300pakeHMe
YPaBHOBEILIEHHOTO (C LIEHTPAJIbHON WY paAvalibHOM CUMMETpUEit) coue-
TaHUST OKPYXKHOCTEH B BUIE «<MHILIEHU» (ITOPSIIOK PACTIONIOXEHMSI ITPOILLIO-
IO, HACTOSIILIETO 1 OYIyIlIero MOXeT ObITh CAMbIM Pa3JIMUHbIM) WIN B BUIE
TaK Ha3bIBAEMOTO «TapMOHWYHOIO €IMHCTBAa» (OKPYKHOCTU PaBHBI, pac-
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MOJIOXEHBI MO BEPIIIMHAM PAaBHOCTOPOHHETO TPEYTOJIbHUKA, MOXKET ObITh,
IPU 3TOM TI€PECEKAIOTCS APYT C APYTOM).

«[apMOHNYHOE ENHCTBO»
«MuiLeHe» (moxeT BbiTh NepeceyeHnemM)

IIpumeuanue 1151 Bemymero TM-Tpenunra. PucyHouynast metonuka «Ilepco-
HaJIbHas1 KOHLEILIUS BPDEMEHU» SIBJISIETCS] CKOPEE WJUTIOCTPATUBHBIM MaTepU-
IOM K TPEHUHTY U CBOOOJHBIM 3KCIEPUMEHTOM [JIsl aKTyaln3aldd caMo-
MO3HAHUS, YEM CEPhE3HOM MTPOEKTUBHOMU TMArHOCTUYECKON TEXHUKOM.

YuuTbiBasi 3KCMEPUMEHTAIbHBIN XapakTep METOJUKU, TPEHEp AOJDKEH HC-
T0JIB30BaTh €€ HE JUISI «YMHOI'O TMAarHOCTUYECKOTO TIPUTOBOPa», a Kak MOBOJ
JUIS aKTMBU3aLMKU JUAJIOTa C YYAaCTHUKAMU TPEHUHTIA I10 MTOBOLY MX YCTaHO-
BOK U YOEX/IEHUI1 OTHOCUTEIbHO BPEMEHU.

JUtsi akTUBU3alMU TPEHUHIOBOM pabOThI, MOCJE TOr0 KaK Kax/blid ydyacT-
HUK TPEHUHIa B COOTBETCTBUU C MHCTPYKLIMEN HapucyeT Tpedyemoe n3o0pa-
>K€HUe, eMy HeOOXOAMMO MPE3EHTOBATh CBOW PUCYHOK IpyMIe, MOSICHUB, T10-
yeMy OH M300pa3uil BUIbl BpeMEHU MMEHHO TakKuM oopa3oM. I1pu obcyxkneHnm
PUCYHKOB MOXET ObITb MOTYYEHO MHOTO MHTEPECHOU NOMOJIHUTEIbHON WH-
dopmanyM, Kacarolieics: BHyTPEHHUX KOHLIETIIWI BpeMEeHMU.
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SAOAHUE 1. TecTt «[lepcoHanbHass KOMMNETEHTHOCTb
BO BpemMeHwn»

OCHOBHBIE 0COOEHHOCT MHAWBUAYAILHOM KOMIIETEHTHOCTU MEHEIKepa
(pykoBomuTelII) BO BpeMeHM paccMarpuBaioTcs B pazmene 2.11. Ilpemma-
raeMbIii TECT AaeT BO3MOXKHOCTb ITOJYIUTh OLIEHKY MHAVUBUIYATbHOM KOM-
METEHTHOCTU BO BPEMEHU HE TOJIbKO YIIpaBJIeHLIaM (B KOHTEKCTE POJIEBOTO
TM), HO 1 BceM XeJalolKM (B KOHTEKCTE MHANBUIyaIbHOTO TM).

Muctpykums K TecTy: «BallleMy BHUMaHUIO MpeiaraeTcst TecT, O3B0~
JISIIOLIUN OLIEHUTH C(ODOPMUPOBAHHOCTD Y BAC OCHOBHBIX HABBLIKOB YITPaB-
JIEHUSI BpeMeHEM 1 Ballly KOMITETEHTHOCTb BO BPEMEHU B 1ICJIOM.

Ha kaxaplii 13 BOIPOCOB MOXHO JaTh OAWH U3 TPEX BO3MOXHEBIX OTBE-
ToB: ,,J1a", ,,Muorma", ,,Het". OrBeuaiite McKpeHHE!»

Bomnpocbr:

1. B m1060i1 paboTte 51 cTapaloch MMeTh 3anac (pe3epB) BpeMeHU, BbI-
JIEeJISII0 CBOETO poda «HEMPUKOCHOBEHHOE BpeMs» Ha BCSKUIA CITy-
yau.

2. 51 4eTKo 3HaI0 CBOM JOJTOCPOYHEIEC LIEJIM, ITOCTOSIHHO IEPXKY UX B
yMe€ 1 IIEpUOINYECKH OOOYMBIBAIO CITOCOOBI UX TOCTUXKEHUS.

3. 41 peryasapHO UCIIONb3YIO AeJIETMPOBAaHUE, TTOpYYast IPYTHUM JIOASIM
BBIIIOJTHEHME BaXXKHBIX TSI MEHS 3a1ad4.

4. 51 moapoOHO IJIAHMPYIO IIaTK, STAITbI JOCTKEHUST CBOMX LIeJICH.

5. I noHnMalo, 4To O0IlLIEeHUE C APY3bIMU B pabouee BpeMs — IMoMe-
Xa, U CTapaloch U30eratb TAKMX CUTYaLIUA.

6. 4 yBaxalo U 1IeHI0 COOCTBEHHOE BpeMsl M CTapaloch JOOMThCS yBa-
JKEHMS K CBOEMY BPEMEHU U OT APYTUX JIOICH.

7. A1 TUTaHUPOBAHUS CBOETO BPEMEHM 51 MCIIOJIB3YIO 3aMMCH.

8. Kaxknprii pabounii AeHb I HAUMHAIO C OTIPeeICHUS TOTO, YTO HyX-
HO CAeJIaTh B MEPBYIO OYepeb.

9. B cBomx genax s CTpOro NMpUACP>KUBAIOCH YCTAHOBJICHHBIX MHOIO
K€ CPOKOB.

10. 4 xopor11o 3Ha10 COOCTBEHHBIE OMOPUTMBI 1 IIAHUPYIO CBOM JiejIa C
YUETOM CBOMX «BHYTPEHHUX YACOB».
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. 51 ymero 1 cTaparoch KOPOTKO TOBOPUTH IO TeNIeOHY.
. 51 TOBOJILHO HACTOMYMBBLIN YeJIOBEK M OOBIYHO, HECMOTPSI Ha ITO-

MEX! U OTBJICYEHMS, ITPONoJIKal0 paboTaTh MO IIaHy.

Ilepen HauamoM 11000 pabOTHI S TILIATENHLHO OOIYMBIBAIO €€, Ia-
HUPYIO, YTO MHE MOXKET ITOHATOOUTHCS, CPOKU U 3TAMbI padOTHI U T. T1.
Sl ymero TOBOPUTH «HET» HEOXUIAHHBIM JIeJaM U JIIOJISIM.

B xoH11e paboyero qHS 1 aHAIU3UPYIO BCE, YTO MPOU3OIILIO, 0OIy-
MbIBal0, YTO MHE MEIIAJI0, a YTO ITOMOTajl0 BOBPEMS BBIIIOJHUTH
paodory.

PyTuHHBIE Aena g cTapaloch AeJIaTh KPYITHBIMU OJ10KaMu, OBICTPO,
CJIOBHO «ITOTOKOM».

A perynsipHo paboTaro ¢ opraHaii3epoM, 3alMMCHON KHVDKKOM U T. I1.
CpeacTBaMU, MOMOTAIOIIMMI MHE JIy4YIlle YIIPaBISTh CBOMM BpeMe-
HeM.

41 ymero 6paTbes 3a 100yr0 padboTy OBICTPO Y PEIIUTENLHO, O€3 JIUIL -
HEN «pacKauyku».

Jlaxe ciyJaiiHble TIOTepU BpeMeHU (BpOIe CTOSIHUS B O4epenu) s
CTaparCh UCIOJIb30BaTh C MOJIb30M.

4 cumTaro, 4TO OTABIX — 3TO CMEHA AESITEAbHOCTH, €T0 TAKXKE HAIO0
TUIAHUPOBATh W TPOAYMBIBATb.

MHe JIerko MonpoCUTh MOMOIIU Y APYTUX JIOJEN, B OCOOEHHOCTH,
€CJIA 3TO TTOMOXET MHE JIy4llle pacpeae/IMTh U CILIAaHUPOBATh MOE
BpeMsl.

OOBIYHO 5 JIETKO TIOHMMAI0, KaK1e 13 MOMX AeJI SIBJISIIOTCS Hanbo-
Jiee BaXKHBIMM, U UX HY>KHO BBIIIOJTHUTH B MIEPBYIO OUYEPEb.

A uMero yeTKoe mpeacTaBiIeHre O CBOEl Oymyllel Kapbepe.

A paHee yXe UHTEpEeCOBAJICS pa3IUYHBIMU CUCTEMAaMU U METOAAMU
YIIpaBJICHUST BPEMEHEM.

Y MeH4 ecTb COOCTBEHHAsI CUCTEMA YIIPABICHUS JTUYHBIM BPEMEHEM.

O0padoTKa pe3y/IbTATOB TECTA:

1. 3a kaxapIid oTBeT «/la» Bl mosydaere 2 Gajuia,
3a otBeT «MHorma» — 1 Gan,
3a oTBeT «Her» — 0 6amios.
2. Crnoxute (IpOCyMMUPYiTe) TOTy9eHHBIE BaMU 33 KaXIIbIii BOIIPOC
OaJLIbL.
3. Ecim Bamx pesysbetar ot 40 1o 50 6a/10B — BBI MMeeTe BBICOKYIO JIMY -

HOCTHYIO KOMIIETEHTHOCTb B YITPaBIEHUU BpEMEHEM.
Ecmm Bamr pesyabrar ot 29 no 39 6aioB — y Bac cpeaHsisa (HOpMasb-
Hast) KOMIIETEHTHOCTb B YIIPaBJICHUHX BPEMEHEM.
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Ecmm Bamr pesyseTar ot 18 mo 28 6amtoB — HU3Kasg KOMIIETEHTHOCTD B
YIOpPaBJICHUN BPEeMEHEM.

PesynbraT MeHbIe 17 6a/u10B yKa3bIBaeT Ha TO, YTO Bbl HEAOCTATOYHO
KOMIIETEHTHBI B YIIpaBJIeHUU COOCTBEHHBIM BpeMeHeM. CKopee BCero, Bbl
HEMPOIYKTUBHO TepsieTe IparolicHHble MUHYTHI U Yachl CBOEH XKU3HU, WX
HX Pa3BOPOBHIBAIOT OKPYXKAIOIIIKE.

IIpumeyanue nis Bexymero TM-tpenunra. [1pu Bceli cBoeli «Hecepbe3HOC-
THW» l'[pe)]J'[al"aCMbeI OIMPOCHUK JOCTATOYHO ITOJHO OXBATbhbIBACT BCC HauboJee
CYHICCTBCHHLIC aCTICKThI OIICPATUBHOIO YIIPABJICHWA BPEMCHEM B KOHTCKCTC
MHINBUYaJIbHOI'O TM. Tecr nmo3Bosser IPOBECTH JOCTATOYHO KaAYCCTBCHHYIO
PeBU3NIO CPOPMUPOBAHHOCTH TIEPCOHATTBHBIX T M -HaBBIKOB, BHI3BIBAs Y yua-
CTHMKOB TPCHUHIA HeHOZUICJ'[beIFI HMHTEPECC. C PCHICHUEM 3aJa4M KOPPCKIIN
TaﬁM-MeHelDKCpCKOfI CaMOOLCHKHM YYACTHHUKOB TPCHHUHTA TECT CITPABIACTCA
IIPEBOCXOIHO.

SAOAHMUE 2. AHanu3 nepCcoHanbHOW CUCTEMbI
yrnpaB/ieHUs BPEMEHEM

ITono6nO omHOMY M3 repoeB Kan-batncra Mosbepa, KOTOPBIA CHITh-
HO YIMBWICS, Y3HAB, YTO BCIO XXM3Hb pa3roBapuBall IIPO30il, KaxkIblii ue-
JIoBeK yxke de facto MMeeT COOCTBEHHYIO, CTUXMITHO c(hOPMUPOBABIIYIOCS
crcTeMy yrpasiaeHnst BpeMeHeM. OObIaHO 110001 TM -HOBIYOK CTPeMUTCSI
K «PEBOJIIOLIMOHHBIM» U3BMEHEHUSIM, CTapasich KAK MOXKHO ObICTpee CIIPO-
eKTUPOBaTh M HayaTh MCIOJb30BaTh «IIPABWJIbHYIO» MHIVBUAYAIbHYIO
CHCTEMY YIIPaBJICHHUSI BpeMEHEM, COOTBETCTBYIOLIYIO BCEM CTPOTUM TTPUH-
LMIaM TaiiM-MeHeIkepcKoit Hayku. Ho 3To He coBceM MpaBUITbHbIIN IO -
XO[I, ITOTOMY YTO MHOTME MHTYUTUBHO HalIcCHHbIC U UCTIOJIb3YeMbIC B CTH-
XUIHO cpopMUpoBaBlIeiics IepcoHaIbHO cucTteme TM yripaBieHUecKue
TEXHOJIOTMU MOTYT OBITh BITOJTHE 2 (PeKTUBHEIL. Taknm 00pa3oM, HAYMHATH
MMPOEKTUPOBAHKE «IIPABUIbHOM» MHAWBUIYAIbHOM cucTeMbl TM HeobXo-
MO C pellieHUsT KpaiiHe BaXKHOTO BOIIPOCA: YTO, COOCTBEHHO, MEHSITh, a
YTO — OCTABUTh B HETPOHYTOM BujIE?

I'maBHBIE KOMITOHEHTBI CUCTEMbI YITPABJICHUSI BpeMEHEM PacCMOTPEHBI
B pazzesie 2.9, KpoMe Toro, B CoAepIKaIieics B pazaene Tadnuie (tadi. 18)
npuBeAeHbl TTpuMepbl TM-TeXHOJIOTUI, COOTBETCTBYIOIIMX KaXKIOMY W3
3JIEMEHTOB CUCTEMbI YIIpaBJieHUs BpeMeHeM. OgHaKO 3Ta Tabjaulia Omu-
CBhIBAET CUCTEMY YIPaBJIeHUS BpeMEHEM B KOHTEKCTE OpraHMU3allMIOHHOTO
(commmanbHoro) TM, BaM ke HEOOXOIMMO PEIIUTH 3Ty 3a7a4y B KOHTEKCTE
WHIVBUAYaIbHOTO MM pojieBoro TM.
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Jls1 aHanm3a CyIecTBYIOIIE CTUXMITHO CIOXKUBIIEICST IEpCOHATBHOM
CHUCTEMBI YIIpaBJIE€HUs BpeMEHEM BaM HEOOXOIUMO 3alIOJIHUTh CIICAYIOILYIO
TabIUILy:

CunbHbie CTOpPoHb (YyTo Cnabkie CTOPOHL (HIMEHHTS,

dnemenTsl cueTemsl TM OCTaBUTH, PA3BUTL) H36aBuTLCR)

1. MNocTaxoska uenei

2. Mnannposanme

3. NpuHaTHE peleHrii

4. BuiNonHEHME PeleHni

5. Kottpont

6. Kommynmkaumn, pabora
¢ uHbopMaLmen

ITpumeyanne nis Bexymero TM-Tpennnra. Ha 3amonHeHue Tabnuiibl 00bIY-
HO Tpatutcs He Oonee 15—20 MuHyT. TaOMMIIBI 3aIOTHSIOTCS MHANBUIYAIb-
HO, HO OYeHb BaXXHO, YTOObI YYACTHUKM MMEIH BO3MOXHOCTD (MIPUMEPHO B
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TeyeHre 10—20 MUHYT) OOCYIMTh HaIlMCAHHOE B TAOJIMIIAX B MUKPOTPYIIIIax.
PesynbTaToM Takoro 00CYKISHUST YacTo SIBJISIETCS HOTOJIHEHKWE, YTOUHEHME,
aMHOTIA U CYIIeCTBEHHAs IePeOIIeHKA BbIIEICHHBIX ITO3UTUBHBIX M HETATUB-
HBIX aCIIeKTOB TIePCOHAIILHOM CUCTEMBI yIIpaBIeHUsT BpeMeHeM. B KadecTse
00paTHOM CBS3M IO JAHHOMY YIPaXKHEHUIO MOXKHO TIOITPOCUTD Ha3BaTh Kaxk-
JIOTO M3 YYaCTHUKOB «TOJIbKO JBE BEIIM: YTO B CBOCH CHCTEMeE YIPaBICHUS
BpeMEHEM OH COOMpaeTCst MEHSITh B TIEPBYIO OYepellb, a OT Yero He OTKaxKeTCs
HU TP KaKMX OOCTOSITEITLCTBAX>.
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3AOAHUE 1. KogudukaTtop TpaT BpEMEHN

JI71s1 ’HBEHTapU3allMK TpaT BpeMeHU co3aiiTe COOCTBEHHbBIM KOaUMU-
karop. Komudpuxkarop (Ha BEIOOpP) MOXET YIMTHIBATh 3aTPaThl BpeMEHU B
MTOBCETHEBHOM XW3HU (B KOHTEKCTe MHAMBUAyanbHOro TM; nmpumep mo-
nobHoro komudukaropa cM. B pasnene 3.9) wim Ha pabore (B KOHTEKCTE
poneBoro TM; cm. pasmen 3.10). Ilpu cozganum xopudukaTopa ommpaii-
TeCh Ha TPaBWJIA BBIIEICHHMS KaTeropyii BpEMEHHBIX 3aTpat, MpUBEICH-
HBIE B pasaene 3.9.

Kareropus, cyGkareropws Kog
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IMpymvedanne st Bemymmero TM-tpernnra. Co3nanue KomudukaTopa sBisi-
eTCsl MHIVBUAYAIbHBIM 3alaHUeM, BpeMsI BBITTOJTHEHUST KOTOPOTO 0KOJI0 20—
30 muHyT. 2XKemaTenbHo, YTOOBI TTOCIE COCTABIICHNSI KOTU(PUKATOpa KaXKIbIi
13 yyacTHUKOB TM-TpeHuHra BhIOpani cebe 13 Unciia YYaCTHUKOB «I0BEPEH-
HOE JIMLO», YeJIOBeKa, KOTOPBI BBICTYITII OBl B POJIM 3KCIIEPTa, OLEHUBAIO-
IIETO KAYeCTBO CO3NAHHOTO KOAM(UKATOPa. DKCIEPT YTOYHSIET ColepKaHue
BBIIEIEHHBIX KATETOpUii (CyOKaTeropuii) yueta BpeMEHHU; TIPOBEpSIET, HET U
CMBICJIOBOTO TIepeCceUeHMsT KaTeropyii; U3ydaeT, He SBISIOTCS JIM KaTeropun
CIIMILIKOM «KPYITHBIMU» WM «MEJIKMMU» U T. I1. Pe3y/bTaToM Takoii paboThl B
napax JOJDKHO CTaTh YTOUHEHME CO3JIAHHOrO Komudukartopa, Oojee Kade-
CTBEeHHas1 (POPMYJIMPOBKA BXOISIINX B HETO KaTeropuii (CyOKaTeropmit).

3AJAHUE 2. 3Akcnpecc-aHanus
DHEBHbIX 3aTpaT BpPeMeHU

Hcnonb3yst opraHaiizep )1 KaueCTBEHHOTO aHain3a BpeMeHu (Ipo-
Lieaypa 1 TipaBuJia 3aM0JIHEHUS OpraHaiizepa ornucaHbl B pa3aese 3.8; 61aHK
opraHaiizepa Haxoautcs B [1puiIokeHUM), TI0 MaMSITA MPOBEANTE NWHBEH-
Tapu3allMIo 3aTpaT BpeMEHU 3a BUepalllHUi (Ha MOMEHT YTEHMSI KHUTU WIN
MPOXOXKICHUST TPEHWHTA) <«ITOJIHBII» IEeHb.

[pu 3amoTHeHUM opraHaiizepa MCIIONIb3yiTe pa3paboTaHHbI BAMU (CM.
3amanue 1 kK manHoMy [IpakTukymy) Wi TUIIOBOM (cM. pasmensl 3.9 wim
3.10) kommpuKaTOop TPaT BPEMEHM.

IMpoBeauTe KOMMYECTBEHHBI M Ka4eCTBEHHBII aHAIU3 THEBHBIX 3aT-
par BpeMeHH C ITOMOIIIbIO aJITOPUTMA, M3JIOXKEHHOTO B pazaene 3.13.

IMprmedanvie misa Benyiero TM-1penyara. OOBIMHO Ha 3aITOJTHEHNE Opra-
Haii3epa M BBIMMC/ICHUE BCeX KOMUECTBEHHBIX MOKa3zateneid Tpedyercs 15—
25 muHyT. [locre 3amonHeHNsT OpraHai3epoB BCeX YIaCTHMKOB TPOCST (B Ka-
YyecTBe OOpaTHOM CBSI3M) COOOLIUTH, KAKOM MMEHHO M3 IOKasaTeseid
9KCIPecC-aHaam3a (I0JIe3HOCTh, TIPOMYKTUBHOCTD, 3((MEKTUBHOCTD U T. 11.)
OKazaJICs ISl HUX Hanbosiee HeOXKUIAHHBIM, TIPOM3BEIT HAMOOJbIIIee BIieyar-
JICHHE, U TIoUeMy.

SAOAHMUE 3. CocTaBneHue MeHTalbHOW KapThbl
AHEBHbIX nomex

Ecmu B TedeHMe JHS, IO KOTOPOMY BbI BEJIM y4eT BpeMeHM (cM. 3ama-
aue 2 manHoro IlpakTukyma), BcTpeyaloTcs 3aTpaThl BpeMeHH, Kogudu-
IIMPOBAaHHBIE KaK «TTOMeXW» (WJIM «BOPHI BpEMEHW»; CM. pasneisl 2.3, 2.4),
TO COCTABBTE [IsI JAHHBIX IIOMEX MEHTAIBHBIE KapThl, OITMCBIBAIOLINE CAMM
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MOMEeXM, BO3MOXHbIE MPUUYMHBI UX BOSHUKHOBEHUS U CIIOCOOBI 60PHObI C
HuMu (cM. paszmen 3.15, m. 3). Ecam B TedeHue IHSA BH CTalKHUBANNCh C
HECKOJIbKMMU Pa3IuYHbIMU TTOMEXaMM, TO Ha MEHTaJbHON KapTe MOJX-
HbI OBITh OTPAXXEHbBI BOBMOXHBIE B3aMMOCBSI3UM MEXAYy HUMHU, a TaKXe 00-
1Iye IJ1s1 HUX MPUYMHBL U COCOOBI MPEOJONEHUS.

IIpumevanue s Bemyinero TM-TpeHuHra. Jlydiie Bcero, eciii MeHTaabHas
KapTa THEBHBIX MIOMeX OyIeT HapycoBaHa HaIMCcTe BaTMaHa (hopmaT Al) win
IIPOCTO Ha 0oJIbIIOM JiucTe OyMaru (popmara A3, A2. CHavasia KapTa pucyer-
sl Ha YEPHOBUKE, TIOTOM TIEPEHOCUTCS Ha OOJBIION JIMCT B YUCTOBOM Bapu-
aHTe. PekoMeHmyeTcs UCToNnb30BaTh (hIoMacTephbl, IIBETHbIE KapaHIAIIX U T. 1.

[To pesynbpraTam coCTaBIEHUSI MEHTAIbHBIX KapT JHEBHBIX MOMEX pe-
KOMEHIYETCSI MPOBECTU TPYMIOBYIO TUCKYCCHIO C aKIIEHTOM Ha 00CyXJe-
HUY 3D GEKTUBHOCTY MPEJTIOXEHHBIX CTOCOOO0B MPEOI0JeHUS TOMeX («JTH-
CTKOB-MaMSTOK»).

3AOAHME 4. 3anonHeHne aHanUTUYECKOM
MOTOYHON KapTbl

B paznene 3.3 npuBoauTCSl TpUMeEp MOTOYHOM KapThl, CBSI3aHHOM C 3a-
BapvBaHUeM YepHOro Yasi. OOBIYHO yUaCTHUKY KOopropaTuBHbIX TM-Tpe-
HUHTOB CUMTAIOT AAaHHBIN TPUMED CIMILIKOM ITPOCTHIM U CTPEMSITCS y3HATbh,
KaK OHU MOTYT UCITI0JIb30BaTh MOTOYHYIO KapTy Ui U3y4eHus1 3 GheKTUB-
HOCTH JeSITeJIbHOCTH CBOEI OpraHu3aiuy (Uiv MmoapasaeaeHust).

B kauecTBe mpakTHUECKOTO 3aJaHUsI 1J1s1 YYaCTHUKOB KOPITOPaTUBHbBIX
TM-TpeHUHTroB MpeniaraeTcsl MoAPOOHO MPOaHATU3UPOBATh KAKyIO-HU-
Oynb (BBIOpAaHHYIO JUTS aHAJIM3a CaMUMM YYaCTHUKAMU TPEHUHTa) TPyAo-
BYIO OIEpalyio ¢ UCMOJb30BaHUEM JIBYCTOPOHHEN «AHAIUTUYECKON TO-
TOYHOM KapThl» (01aHK cM. B [IpumoxkeHun).

JlaHHO€ 3aaH1e PEKOMEHIYETCs BBITTOJIHSITh COBMECTHO B €IMHOM KO-
MaHje Tol-MeHeIkepaM (TP OLIEHKE OCHOBHBIX (DYHKIIMI OpraHu3aluu
B LI€JIOM) WJIM PYKOBOAWTENISIM TOIpa3ieeHUd BMeCTe ¢ BeAyluMu Me-
HeXepaMU CpeIHero 3BeHa (i1 olleHKU (hyHKIMI OTAEIbHOTO Moapas-
TEeJICHUS ).

Pabota Hanm kapToit MPOBOAMUTCS B PEXMME MO3TOBOTO ILITYpMa, MPU
3aMOJIHEHUU KapThl YYUTHIBAIOTCS U OTMEUAIOTCSl UIEU U MHEHUS KaxkIo-
IO U3 YYaCTHUKOB OOCYXXIEHUSI.

Ecmu ectb moTpeOHOCTh B MOJHOM, KOMIUIEKCHOM aHaJiu3e JesiTeNb-
HOCTU TMojpazaesieHus (WM OpraHu3allu), TO 3aMOJHSIETCS HECKOJIbKO
MOTOYHbBIX KapT; Kaxnaas OTAe/bHas TpyAoBas (YHKIMS MOapa3neaeHus
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(opraHM3alK) ONMKUCHIBAETCS HA OTACILHOM IMTOTOYHOM KapTe. Kpome Toro,
IUTS OTMCAHMS JaXe OTHOM TpymoBOM (hYHKIIHMU PEKOMEHIYETCS 3aroji-
HSITh JIBE TTOTOYHBIE KAPTHl — OIHY JUIS OITMCAHMS CJIOKMBILETOCS TTOJIO-
SKEHUST IeJI, BTOPYIO — JIJISI OITMCAHUST HOBOTO, YCOBEPILICHCTBOBAHHOTO
MeTonma paboTel. B mpuHIIMIIE, MOXHO paboTaTh U ¢ OOHOI KapToi, eclin
HCIIOJIb30BaTh MPOITYCKU MECTa, BbIIEJICHME LIBETOM U T. II.

[Ipu 3amonHeHNN «AHAIMTUYECKO MOTOYHOM KapThl» CJEAyeT IpH-
JIEPXKUBATHCS CIEAYIOIIEN TTPOLIETYPHI:

1. dyHKLMS noapa3neIeHus OMUChIBAeTCS KaK MPOLECC, pealbHO Cy-
ILIECTBYIOIIAS ITOCIeI0BATEIFHOCTD AeiicTBUIA, onepanuii (moje «Omaca-
HIE MPOIIECCA»).

2. Kaxmoe neiicTBue OlLIeHMBAETCSI KaK BU TUIIOBOM omnepauuu (ore-
palLus, TpaHCIIOPTUPOBKA, KOHTPOJIb, 3aIepxKKa, XpaHeHWE; TUTIOBBIE OITe-
paumu ormmcaHsbl B pazaeiie 3.3). J1st aToro B mmojie «CruMBo KapTbk TPeOy-
eTCsT 0OBECTH COOTBETCTBYIOIIMI 3HAYOK.

3. lanee 3anoaHs0TCS 101 «Bpems», «Ilymb», «Kommectso» (B j110-
OBIX YIOOHBIX €AMHUIIAX U3MepeHus). Bo3MOXKXHO, IS 3aI0THEHUS JaH-
HBIX TOJIeW MOTPeOyeTCs TOMOJIHUTEIbHAS MH(popMaIus (XpOHOMETpaX,
W3MEpPEeHNEe PACCTOSIHUI U T. 11.).

4. lanee B rpade «AHamB» JIOOBIM 3HAYKOM (HampuMep, KPeCTHKOM)
OTMEUAIOTCs JIIOOBbIe HEYIOBJIETBOPUTEIbHBIE MOMEHTHI KaKMX-JIM00 (HE
00513aTeIbHO BCEX) OMMCAHHBIX TPYAOBBIX onieparuii (1ot «Uto?», «[me?»,
«Korma?», «Kro?», «Kak?»). boiee netajibHO OTMeUeHHBIE HEYIOBIETBO-
pUTEIbHBIE MOMEHTBI OITMCHIBAIOTCS B 1. 1 Ha BTOpPOI CTOpOHE aHAIUTH-
YECKOM KapThl.

5. B rpacde «3menenne» HEOOXOAMMO JIIOOBIM 3HAYKOM (HAIIpUMED,
KPECTUKOM) OTMETUTh BO3MOXHBIM CIIOCOO YIIy4IEHUs] TPYAOBOI OIle-
panuu («Ycrpanurb», «CoBMecTu >, «Ilociien-crb», «Padou. mecTo», «c-
NOJIHUTEb>, «YJydIMIb»). bojiee MMOoapoOHO MIeW MO ONTUMHU3ALUHN
TPYIOBBIX OIEePAaIMii paCcIIMCHIBAIOTCS B I1. 2 HAa BTOPOM CTOPOHE aHAIUTH-
YEeCKOM KapThl.

6. B mosie «Bonpockl, Ipe/yiozKeHns1, KOMMEHTAPHI» 3aHOCSITCS JTIOOBIC
OpPUTHMHAJIBHBIE 3aMeYaHMsI 1 JOIIOJHEHMSI YUaCTHUKOB O0CYKICHMSI.

7. B mone «Utor» Ha BTOPOIl CTOpPOHE KapThl OLICHMBAETCS ITOTEH-
nuanbHast 3QGEKTUBHOCTD MPEIIOXKEHHON YIJaCTHUKAMM OINTUMM3AIIN
paboTHI.

Tpumeuanve mis Benyiiero TM-tpeHyHra. TpeHep aKTMBHO y4acTBYeT B
paboTe IPYMIbl, ITOMOrast 3aroHATh «AHUTMTUYECKYIO TTOTOYHYIO KapTy».
B HekoTophIX ciTydasx 3aroHeHNe «AHATUTIYECKON TIOTOYHOM KapThl» MO-
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KET OBITh JUTS YYACTHUKOB TPEHMHTA «IOMAIIHUM 3aJaHueM» (eCIU IS 3a-
TTOJTHEHUSI KapThl TpeOyeTcsl OMOTHUTEIbHAsT MHGOPMAIIYs), BBITTOJTHEHME
KOTOPOTO, BIIPOYEM, 00SI3aTEIbHO TOJDKHO OBITH MMPOBEPEHO HEMTOCPEACTBEH-
HO Ha TPEHMHTE.

DD beKTUBHOCT paGOTHI IO BHITTOTHEHHIO 3TOTO YITPAXKHEHUST 3HAYNTE b~
HO TTOBBIIIAETCS, €CTM JOOABUTD K 3aIaHUIO «3JIEMEHT COPEBHOBATEIbHOCTH»,
TTOPYYMB 3aTIOJTHEHUE OTHOM U TOM 3Ke KapThl IBYM pabOvYMM TPYIIIIaM.



NMPAKTUKYM K IT1IABE 4

SAOAHME 1. )Ku3HeHHble LLeHHOCTU JINYHOCTU

DTOT TecT IoJIe3eH Ha CTapTe MpOLEAyphl Iieiernoaranus (pa3nelibl
4.4—4.6, 4.10), oH MO3BOJISIET BHISIBUTH OCHOBHbBIE XXN3HEHHBIE LIEHHOCTH
JIMYHOCTH, KOTOPBIE BHICTYIIAIOT B POJIM MeTa-1ieJIei U «LIEHHOCTHOM paM-
KI», 3a1a0lleil OCHOBHbBIC IIPUHIIMITEI M HAMIpaBlIeHUsT (hOPMYIUPYEMBbIX
B JajJbHEUIIEM LieJeH.

Hucrpykiys K Tecty: «M3 npemiokeHHOTo CIMcKa LIIEHHOCTEN BhIOe-
pute 5—7 3 HUX. BeIOpaHHBIE [IEHHOCTH OTMETHTE JTIOOBIM YTOOHBIM TSI
Bac CIocoboM (ITomuepKHUTE, OOBEIUTE U T. 11.).

CHayvajia BHUMATEIbHO 03HAKOMBTECh CO BCEM CIIMCKOM, M TOJIBKO IIOC-
JIe 3TOTO BEIOMpalTe AeICTBUTEILHO 3HAYMMBbIE B Ballleid XK3HY LIEHHOCTH».

CiMcoK LIEHHOCTEA:
1. TBepaas BoJist 21. Bepa B bora
2. lleneycTpeMIIEHHOCTh 22. Cmexanka
3. BepHoCTb mpUHLMIIAM 23. Tepnenue
4. IIpsiMoTa, OTKPOBEHHOCTD 24. Y1IOBOJILCTBUS
5. MckpeHHOCTh 25. Pa3BrneueHus
6. 2)KépTBeHHOCTD 26. [TornMaHue Joneit
7. TepnuMocTb 27. detn
8. MynpocTb 28. JI1060Bb
9. lobpora 29. Cembs
10. IIeapocTsb 30. IIpakTM4HOCTH
11. YecTHOCTH 31. CnokoiicTBue
12. I[NopsimoyHOCTH 32. Cropt
13. Cmenoctb 33. bepeXIMBOCTb
14. ZKnu3HepagoCTHOCTh 34. Illupora B3IISIO0B
15. YyBcTBO 10MOpa 35. CouyBcTBHE
16. JlyXOBHOCTh 36. XymoxXeCTBeHHbIE NHTEPECHI
17. Opyxemobue 37. Hocyr, xo000m1
18. AnbpTpynsm 38. Jlenbru
19. OnTumMusM 39. OOGiieHue

20. YBaxeHUe K JIIOIIM 40. PaboTocrnocoOHOCTH
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41. TaKTUYHOCTH 45. Xopolee HaCTpOCHUE
42. IMatpuoTU3M 46. IIpodeccruonanusm
43. CaMOKOHTPOJb 47. dpyroe:

44, loMallHUH YIOT

IMpoananu3upyiiTe BEIOpaHHBIC BAMU LIEHHOCTU. MOXHO JIU COCTaBUTh
Hepapxuio BallMX IeHHOCTel (Kakas M3 HUX Hamboyiee BaxkHasi, OKa3aB-
masicsl Ha TIepBOM MeCTe; B KaKOM MOPSAKe MO CTeTIeHN YObIBAHUS 3HAY M -
MOCTH MOXHO pPacIojIOXUTh Apyrue meHHocTH)? He cylmecTByeT u mMpo-
TUBOPEYMN MeXIy BallMMU LeHHOCTAMU? Eciaum mpoTuBopeuuss MeXmy
IIEHHOCTSIMU CYIIECTBYIOT, TO KaK BBl pa3pelliacTe UX B XKU3HU?

ITpumeuanue nis Bemyiiero TM-tpeHuHra. [lpennaraemblii TeCT SIBASIETCS
cokpanieHHbIM BapuaHToM MeToauku E. b. @anTanoBoii «CBOOOIHBII BbI-
60p nerHocreil» (cM. PantanoBa E. b. [IlnarHocTrKa ¥ IICUXOTepaIys BHYT-
peHHero kKoH(paukra. Camapa, 2001, c. 66—71). B 3aBucuMoCTH OT 1ieeil u
ocobeHHocTel ydyacTHUKOB TM-TpeHUHIa MOXXHO UCTIOb30BaTh pa3IuuHbIe
1Mo 00BEMY U TIIyOMHE TIofTydaeMoi MH(MOPMALIMKU TeCThl, HallpaBJIeHHbIe Ha
U3y4eHMe 1IeHHOCTHOM cepbl TMUHOCTHY, HAIIPUMeEP, TECT LIEHHOCTHBIX OpY -
eHramuu (LIO) M. Pokuua, onpocuuk M. IlIBapia st u3ydeHusT IeHHOC-
teii (cM. Kapangmames B. H. Metoauka IlIBapua mis usydeHus eHHOCTEH
JIMIHOCTHU: KOHLETIMS M MeTomuyeckoe pykKoBoacTBo. CII6.: Peun, 2004)
U JIp.

SAOAHME 2. LlenenonaraHue: nocTaHOBKa
[ONTOCPOYHbIX Leneu

Onupasch Ha 3HaHUS O pupoe Leneit (cM. pasaenbl 4.4—4.6) u uc-
ITOJIB3YsI METOOEI IToMcKa 1eneit (pasneit 4.7), chopMyIupyiTe U 3aITAII -
Te 7+2 UHAVBUIYaTbHbIE JOJTOCPOYHBIE XXU3HEHHBIE 1ICJIU.

J1s1 TOro 4ToObl HEe MOTEPSITh CYIIECTBYIOLIYIO MEXIY KM3HEHHBIMU
HeJIAMU TIPEEMCTBEHHOCTD, MTPeIBAPUTEIIBHO COCTABbTE MOJHYIO «KapTH-
Hy» BalllX XKU3HEHHBIX 1IeJIeli B MX TPAHCCIIEKTUBE (TO €CTh BKITIOYAst IIPO-
1IUT0e, Hacrosiiee u oymyiiee). st 3Toro 3armoiHuTe GJIaHK METOIUKU
«Ctpena BpeMeH» (cM. TIpuioxkeHue), yKa3aB B BEpXHEW €ro MoJOBUHE
JIMYHBIC 1IeJIU, a B HIDKHEN — KapbepHble U TTpodeccrnoHaibHble. Konm-
YeCTBO YKa3aHHBIX IIeJiei MOXeT OBbITh JI00bIM. HaszHaueHue MeTommKu
«CtpeJia BpeMeHN» — BBISIBUTH TIOJITOCPOYHBIE 1], KOTOPBIE «TSHYTCSI»
M3 TIPOIIJIOrO B Oyaylliee, HO aKTyaJlbHBI U B HACTOSIIIIee BPEMsI.

HaubGomnee akTyalbHbIEe B Ballleil CETOMHSIIHEN KU3HEACATETBHOCTH
JIOJITOCPOYHBIE 1IeJTN 3alTUIINMTE B TPpUBEIeHHOM HIKe Tabiuiie. [Tocie Toro
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KakK Bbl BBIMUCAIN LENH, MPOPAHXKUPYITEe UX, paccTaBbTe MPUOPUTETHI,
Harpumep, 1o MeTonmy ABB (cMm. pasmen 4.15).

HonrocpoyHas XM3IHeHHas Uens Mecrto, paur

IIpuvmeyanue nis Bexymero TM-tpenunra. BeimonHeHue metonuku «Ctpe-
J1a BpeMeHW» TpeOyeT CpaBHUTELHO OOMBIIMX 3aTpaT BpeMEHU Ha BOCIIOMU-
HaHMA O IIPOLLIbIX HEJIAX, O606H.ICHI/IC 1N YTOUYHCHUE HpCI[CTaBIICHI/Iﬁ 0O Ceroa-
HAITHUX 1 Oyaymyx Hensx. MMeHHo mosToMy MeTomnKy «Crpesa BpeMeH!»
BBIIOJIHATH JIYUIIC HC HAa CAMOM TPEHUHIC, a4 KaK TOMAIITHES 3aJaHNEC. Ha TpE-
HUHTE MOXET OBbITh oay4ycHa 06paTHa;[ CBA3b 110 MpOLECCY N pE3yJIbTaTaM
BBITTOJIHEHUA METOANKMU. Taxxe PE3YAbTATLI BLINTOJIHEHUA METOAUKHU UCIT0JIb-
3YI0TCA J14 3aIIOJITHCHUWA Ta6J'II/IL[H C JOJIrOoCpOYHbIMH LEIAMU, KOTOpAd Yac-
TUYHO MOXET CTaTh MPEAMETOM TPYIIOBO pabOThlI.

SAOAHUE 3. LenenonaraHue: aHanu3 B3auMOCBSI3eM
MeXxay uensMu

B npuBeneHHOIT HIKe KBaIpaTHON paMKe B JTI00OI ymOOHOM IS Bac
¢dopme 0ToOpa3uTe U MOANUIINTE C(POPMYITMPOBAHHBIE BAMU TOJTOCPOY-
HbIE >KU3HEHHBIE 1Ienu (cM. 3agaHue 2 nanHoro IIpakTukyma). Ilpoana-
JIM3UPYITE Y 0TOOPA3UTE B3aMMOCBSI3Y MEXITY LIEISIMU 110 IIPUHITUITY «II0-
CTIDXKEHME 1IeJIM A OyIIeT CITOCOOCTBOBATh, ITOMOXET JOCTYDKEHUIO 1ien b»
(cM. pazmen 4.10, 1. 4). I1pu kemaHnm Ha cxeMe TakKKe MOXKHO OTOOPa3UTh
(HampuMmep, APYIMM IIBETOM WM JIMHUSIMM APYrOro TWIA) HEraTUBHBIE
B3aMMOCBSI3U Mexay Leasmu: «JocTikeHue enu B Oyner meinath, mpe-
IISITCTBOBAaTh, MOAABIISATH JOCTHKEHME e [».

Ipoananu3upyiite N300pakeHHYIO BAMU CHCTEMY B3aMMOCBSI3E MeX-
Iy XU3HEHHBIMU LeasiMu. CyILIeCTBYIOT JIM 1IEIM, OT KOTOPBIX 3aBHCUT
BBITIOJTHEHHME OOJIbIIIOrO YUCIa APYruX lelieil (OT HUX OOBIMHO OTXOOUT
OOJIBIIE BCETO «UCXOOAIINX» CTpesioK)? CyILecTBYIOT M L€, BBITOJTHE-
HME KOTOPBIX BO MHOTOM 3aBUCUT OT BBITIOJTHEHUS APYTUX Lieseil (K HUM
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OOBIYHO ITOAXOOUT OOJBIIE BCETO «BXOMSIINX» CTpesioK)? CyllecTBYIOT JIN
B Balllell CUCTeMe IIeNeil «ie-ayTcaiaepbl» (He CBSI3aHHBIE WIM CJ1a0o0
CBsI3aHHBIE ¢ ApyruMH 1iessiMu)? Kak Bbl olleHMBaeTe CUHEPTU3M (coria-
COBAaHHOCTb, MTO3UTUBHOE B3aMMOBJIUSIHUE) Ballleil CUCTEMBbI LieJieii?

SAOJAHME 4. LlenenonaraHue:
aHanu3 «uenm — LeHHOCTU»

Hcrionb3yst BbIOpaHHbBIE BaMU XU3HEHHBIE LIEHHOCTU (cM. 3amaHue 1
nanHoro IlpakTtukyma) u chopMyIMpOBaHHbBIE BaMU 10JATOCPOYHBIE KU 3-
HeHHBbIe e (cM. 3amanue 2 nanHoro ITpakTukyma), ImpoBeauTe aHaJIn3
«Iemu — HeHHOCTH» (cM. pasnen 4.10, 1. 5). [t 3Toro 3amoHuTe ClIeay-
Io1Iyto Tabmmiry, oueHuBast (0 — He BaxkHO, 1 — BaxXHO, 2 — OYeHb BaXK-
HO) BKJIaJ KaXIOH 1ieJI B KaXKIyI0 U3 LIIEHHOCTE:
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Uenw / uenHoctn 1 2 3 4 5 6 7 WTOor

Do~ & WM

IMpumevanue. B cronduax 1-7 nepeuncrsiiorcst XKu3HeHHbIE LISHHOCTH, B CTPO-
Kax 1-9 — HoirocpovHbIe XXM3HEHHBIE 1IETH.

IMpoananusupyiiTe pe3ynabTaThl 3allOJHEHUST TaOaUUbI. JlocTXKeH1e
KaKMX XU3HEHHBIX 1IeJieii BHOCUT HauOOJIbIIWI BKJIAA B BalllM XXKU3HEH-
HbI€ LICHHOCTH, a JOCTUXKEHHME KaKNX — HauMeHbIunii? ComnocraBbTe pe-
3yJIbTaThl 3aIIOJIHEHMSI TaOJIMIIbI C pe3y/bTaTaMi aHajau3a B3aMMOCBSI3ei
Mexmy 1easMu (cMm. 3amaHue 3 gaHHoro Ilpaktukyma). JlefcTBUTEIBHO
1 HanboJiee BaxkKHbIE (C TOUKM 3pEHUS LIEHHOCTE) 1LIe/Iu SIBJISIIOTCS 3Ha-
YUMBIMU TSI JOCTHXKEHUSI BCEX OCTAIbHBIX XKM3HEHHBIX LIeJIeii?

Ipuviedanve 11 Bemymiero TM-TpernHra. M oXXHO ITPeIIoKUTh YIaCTHU -
KaM pa3paboTaTh ¥ UCTOIb30BaTh COOCTBEHHYIO CUCTEMY OLICHUBAHUSI BKJIa-
Jia Lenei B LEHHOCTH.

Taxoke B HEKOTOPBIX CITydyasix TpeOyeTCsl akTUBHOE BMEIIATEIbCTBO TPeHepa
B IIPOLIECC aHAIM3A «LIEJIM — LICHHOCTW», YTOObI CAIeJIaTh ero 60jiee TOYHbIM U
conepxartefbHbIM. Hanmpumep, WHOrIA y4aCTHUKYU «BbICUUATHIBAIOT» PABHBIN
WTOTOBBIN BKJIaJ KAXKIOW LIeM B LIEHHOCTH, YTO (haKTUUYECKHU YKa3bIBaeT Ha
OTCYTCTBHE PealTbHbIX IPUOPUTETOB U PA3MBITOCTb CUCTEMBI Liesel. B momo0-
HBIX CJTyyasix HEOOXOAMMO TPYMIOBOE OOCYX/IEHNE U YTOUHEHNE PEe3yIbTaToB
MPOBEJIEHHOTO aHATK3A.

3AOAHUE 5. LienenonaraHue: CUTyauMOHHbI aHaNN3

Bri0Gepute Kakyo-a100 omHy U3 c(hopMyIUpOBaHHBIX BaMU XXU3HEH-
HbIX Heneil (cMm. 3amanue 2). [lpoaHanu3upyiiTe MMeoLIuecs y Bac st
HOOCTVXKECHUS NAHHOW KOHKPETHOM 1I€JIM HAa HACTOSIIIMIMA MOMEHT BpEMEHU
JIMYHOCTHBIE BO3MOXHOCTU U PECYPCHI («CHJIBHBIE CTOPOHBI») M OIpaHM-
yeHUsl («caabble CTOPOHBI»). [IJIsT 3TOro MCIOIb3YHTe TaOJMILy CUTyallM-
oHHoro SWOT-ananuza, npusBeaeHHyio B [Ipunoxenun. IpoBeaeHue
CUTYalIMOHHOTIO aHan3a onucaHo B pa3aene 4.11.
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SAOJAHUE 6. LlenenonaraxHme:
aHanus «uenb — cpeacTBay

Bribepute Kakyro-1100 onHy u3 chOpMyJIMPOBAHHBIX BaMU >KM3HEH-
HbIX Leseit (cM. 3ananHue 2). IlpoBenuTe aHaIU3 UMEIOLIMUXCS y Bac JUIs
MOCTHXKEHUSI TaHHOMW LieJiu CPeACTB U pecypcoB (cM. paznen 4.10, m. 8§).
bnaHk o1t mpoBeaeHUsI aHaau3a «1eJib — CPeACTBO» nmpuBoauTcs B [1pu-
JIOKEHUU.

SAOJAHUE 7. LlenenonaraxHme:
aHanu3s «uesib — 3apa4un»

Bri6epute Kakyo-1160 omHy U3 chopMyJIMPOBAHHBIX BaMU XU3HEH-
HbIX LIesieit (cM. 3ananue 2). [IpoBeauTe 1€ KOMITO3UIIUIO BBIOpaHHOM 11eJ1U,
«pa3JIoKMB» €€ Ha YaCTHBIC OIepaTUBHbIC 3a4a4M, K BBIITOJHEHUIO KOTO-
DPbIX Bbl MOXKeTe NPUCTYIIUTh yKe ceiiuac. IlpoBeneHue aHaiu3a «edb —
3a1a4n» ornucaHo B pasaene 4.10, m. 9, GjJaHK a5l NpoBeaeHUsI aHau3a
npuBoauTcs B [1pujioxeHUU.

3SAOAHME 8. NMnannpoBaHue paboyero aHs
no metoay «Anbibp»

C ucnosib3oBaHueM MeToaa «Alblibl» (cM. pasjaen 4.17) u opraHaiizepa
(6mank cMm. B IlpunoxeHuu) crjaaHUPYHTEe CBOUM OAMXaWImMil pabouyuit
JOCHBb, KOTOprI‘/Jl COCTOUTCA ITOCJC NMPOBECACHUSA TPCHUHTA.

Oco0oe BHUMaHUE yAeauTe MOCTAaHOBKE 3aJay. KaKoi crmocod mocra-
HOBKU €XEeIHEeBHbIX 3a1ay Ajs Bac Haubojee 3¢ dekTuBeH (peub UIeT oo
HCIOJb30BAHUU <«30JIOTBIX» MPOMOPIUM; cM. pasnen 4.15)?

[Tpumeyanvie m1st Bemyiero TM-TpeHuHra. Pe3yabraThl milaHMpOBaHUS pa-
0o4Yero IHsSI MO METOHy <«AJbIbl» KpaiiHe BaXHO OOCYIWUTh B MUKPOIPYIIax
TaK, YTOObI KaXMbIN «ITAHUPOBILMK» TOTYYW MOAPOOHYIO0 OOpaTHYIO CBS3b
0 CJa0BbIX M CUJIBHBIX CTOPOHAaX pa3padOTaHHOIO MM IUIaHa. Eciau mo3Bojisger
¢dopmaT TpeHUHra, TO AJIs SKCIEePTU3bl KauecTBa MOCTAHOBKU 3a7a4y Ha JIeHb
MOXKHO MCIOJIb30BaTh (MOJTHOCTHIO WK YacTudHO) cucteMy SMART (cMm. pa3-
nen 4.8).
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SAOAHUE 1. OueHka HaMBUAYaJIbHbIX
CYTOYHbIX PUTMOB

Ha npuBeneHHOM HIXe TUITOBOM rpauKe CYyTOUHBIX OMOPUTMOB (CM.
pasnen 6.18) u3o0pasure B BUAE OTAEIbHBIX rpacdMKOB Ballld COOCTBEH-
HBIC OMOPUTMEL:
1) dusuyeckue (cBsI3aHHBIE C pabOTOCIIOCOOHOCTHIO, C MEPUOAaMU
MOOMIIN3alNH U criana GU3NIECKAX CUJT);

2) sMOLMOHAJIbHBIE (CBSI3aHHBIE C TTeperagaMy HACTPOEeHU s, KOTIa OHO
Xopolllee, TOBBIIIEHHOE, a KOTIa, HA000pOT, TIJI0X0€, TOHKEHHOE);

3) uHTe/UIeKTyaJbHbIe (CBSI3aHHbBIE C YMCTBEHHOM pabOTOCIIOCOOHOC-
ThIO, C TIEpPUOJAMHU, KOT/a JIETKO KOHLIEHTPMPOBAaTh BHUMAaHUE Ha
pelLleHUY CIOXHBIX 3a1a4, 1060, HATIPOTUB, C IEPUOJAMU CHUKEH -
HOro (hyHKIIMOHWPOBAaHUsI ITO3HABATEIbHBIX TTPOLIECCOB);

4) cBsI3aHHBIE C OOIIEHMEM (TIEPUOIbI, KOrIa BaM XOYETCsI TOOBITH B
OIMHOYECTBE, HUKOTO HEe BUIETh U HE CJIBIILIATh, U TIEPUOIbI, KOTa
XOYETCS MHOTO OOILATBCS ¢ PA3HBIMM JIIOAbMU).

|
] J I |

0 12 3 45 6 7 8 9 10111213 1415 16 17 18 1920 21 22 23 24

Kaxwue 13 Bammx 6MOpUTMOB COBITAAIOT CO «CTAHAAPTHBIM» CYTOUHBIM
PUTMOM pabOTOCIIOCOOHOCTH, OTOOpaxkeHHOM Ha rpaduke (a Kakue OT-
ymyatoTcs)? Kak BBl [ymaeTe, CyIIECTBYET JIM KaKass-HUOYIb B3aMMOCBSI3b
(B3auMOBIUSIHNE) MEXAy M3MEHEHUSIMHU Baimx ormoputmoB? C yueToM
crenUKY BallluX MHANBUIYATBHBIX OMOPUTMOB TIPEIUTOXKUTE HECKOIb-
Ko cobcTBeHHBIX «[IpaBuit xopoiiero pabouero aHs1» (cM. pasmen 6.19).
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TTpumevanue nis Beaymero TM-Tpenunra. 2KenaTesbHO 3apaHee 3aTOTOBUTH
61aHKM (110 KOJIMYECTBY YYACTHUKOB) (hopMmaTa A4 ¢ M300pakeHUEM «CTaH-
JIapTHOTO» CYTOYHOTO rpaduka padbotocrocodbHocTH. [1py pricoBaHM ydacT-
HMKaMU rpachKOB COOCTBEHHBIX MHIMBUIYaTbHBIX OMOPUTMOB YI00HEE BCEro
HCIIONIb30BaTh (hJIOMacTephl pa3IMUHbIX 1IBeTOB. HapricoBaHHbIE yuacTHUKA-
MU TpaUKKU MOTYT TTOCTYKMTh OCHOBAHUEM JIJISI Pa3HOTO poja IMCUXOTMMHA-
CTUUECKUX PA3MUHOYHBIX yIIpakHeHU, Bpone «CobepuTech B OHY KOMaHIy
BCE TE, Y KOTO MOIbeM MHTEJUIEKTYaTbHBIX (DYHKIIMI TTPUXOAUTCS Ha BTOPYIO
TTOJIOBUHY JTHSI».

SAOAHUE 2. AHanu3 nHamenayanbHONM CUCTEMbI
KOMMYHMKaL U

B kadecTBe MepBOro IIara Mo MPOeKTUPOBAaHUIO U MOCTPOEHUIO 3(P-
(dEeKTUBHOI MEepCOHAJILHOW CUCTeMbl KOMMYHUWKAIIW, TPOBEAUTE PEBU-
3UI0 CBOETO Kpyra obmeHust (cM. pasaen 6.13). C KeM 1 Ha KaKie TeMbI BbI
OOBIYHO O0IIIaeTeCh?

1. CHavana onpemenuTte 2—3 XU3HEHHO BaxKHbIE cephbl Balllero o6-
meHust (Hampumep, paboTa wiu yueda, ceMbsl, Ipy3bsi U ap.). Bnuiure B
Tabuiy @. M. O. unm nHULMAaIbl BCEX JIIO/IC, C KOTOPHIMU BbI OOIIIae-
Tech peryJisipHo Oojiee 12 4yacoB XoTst Obl 1—2 pa3a B HeAeo.

Cdrepa obuieHms
1. PaboTa (y4eba) 2. 3.

«bonblune pasrosopus
(peiuetme nenosux
BONPOCOB)

«Mansie pasrosopiis
(yxpennetme oTHOWwe-
HMiA)

—
Iycran GonToHA
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2. Pemnte, ¢ KeM Bbl XOTUTE OOLIAThCSI OOJIbIlIE, a C KeM MeEHble?
MOXHO OTMETUTD Balllu WAEU MO U3MEHEHNI0 00beMa OOILEeHUsT TTPSIMO B
Tabnulile, HaMuCcaB PSIIOM C MHULIMATAaMK, HalpuMep, MaTeMaTU4eCcKue
CUMBOJIBI:

O «obmarbes MeHble» (< );

00 «obwarbcst Gonbie» (> );

[0 «ocraBuTh 63 U3MEHEHMI» ( = );

[J «coBceM oTKa3aThest OT obreHust» (0 ).

3. PemuTe, ¢ KeM Bbl XOTUTE U3MEHUTDb XapaKTep OOIIeHUSI, U YKaXKUTE
C TTIOMOIIBIO CTPEJIOK HaMpaBJIeHUE 3TUX U3MEHEHUU (IpUMEpP CM. B pa3-
nmene 6.13).

4. Pemute, Kakvie U3BMEHEHUST B UHAUBUIYATbHOW CUCTEME KOMMYHU-
Kalluii cliemyeT MPOU3BECTU B MEpBYIO ouepenb? To ecTh Kakue M3MeHe-
HUS Balllero Kpyra o0IIeHUsI SIBJISTIOTCST Hanbosiee MPUOPUTETHBIMU C TOY-
KUY 3peHUs] ONTUMU3AIIMK 3aTpaT BpeMEeHU Ha OOILEeHUeE.

Bribepute 3—5 MpUOPUTETHBIX ASUCTBUIA 10 U3MEHEHUIO CUCTEMBI KOM-
MYHUKAIUU ¥ IpsIMO B Tabiuie (psiioM ¢ UHUIMATIAMHU JIIOJIEH, ¢ KOTO-
PBIMU HEOOXOAMMO M3MEHUThb XapakTep OOIIEHUsI) MPOCTaBbTe LMUMPHI,
yKa3bIBalOIlKe MPUOPUTETHOCTh ACUCTBUI («1» — «M3MEHUTH B MEPBYIO
oyepenb» UT.1.).
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Kanunun Cepreit MBaHOBHY —  ncuxonor, GUaHec KOMCymataint 1) s tomsm
BpEMA COTPYAHMK KOHCANTHHIOBOM thrupmbl aleuxonormn w On e s (0 Hhovon)
Www.psystars.org.

C 1994 ropa — senywui pasnuuHbix OBYHAIOWMX W TPOHNHEORKIE (10 pari
a TaKKe KOHCANTUHIOBbIX NPOEKTOB, CBA3AHHBIX C NCMXONOIMEM ynpaniiin |l
nasarenb ncuxonorid, astop Gonee 20 nybnukauwn, aBrop KuWiW eMomimeeqian
obpaboTka paHHbIx AnA ncuxonoross («Peubs, 2002).

® [nasa 1. Mpupona BpemeHu.

® [nasa 2. Bpems Kak pecypc W uenb.

® [nasa 3. MHeeHTapu3aums M aHanu3 BPEMEHM.

® [nasa 4. Uenenonaranue, nnaHUpOBaHHE, UCMIONHEHNE.
® [nasa 5. [puHsTHE peLUEeHMA U KOHTPOSb.

® naga 6. Cnocofbi NoBbIWEHNS NMYHOW ICHHEKTUBHOCTH,
® [lpakTuKyM NoO ynpaBNEHMIO BPEMEHEM,

® [Mpunoxenue (TM-6nanky).
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